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Procedures
A. Departmental Planning

Rev. 04222016

1. In August of each year the Chief of Police will meet with the City Administrator
to obtain input and guidance in the development of department goals for the
following year.
2. All Department supervisors will meet with the Chief of Police annually in
September to discuss:
a. The direction of the department.
b. Anticipated resources available for the coming year.
c. Goals and objectives not likely to be achieved during the current year and
the circumstances preventing achievement.
d. Community concerns.
e. The department’s strategic five-year plan.
f. Goals and objectives.
3. The Chief of Police, based on the discussion with the City Administrator and
supervisors will formulate department goals, section goals and objectives,
reduce them to writing into a special order and disseminate them to all
department members by the 1st of October.

B. Section Planning
Rev. 04222016

Rev. 04222016

1. Upon receipt of annual department goals and objectives from the Chief of
Police, supervisors will meet with members of their staff and review the same.
2. After receiving input from members of their staff within their command,
supervisors will develop goals for their individual team members and reduce
them to writing in the employees’ annual performance evaluation.
3. Section goals should be consistent with and help to achieve department goals.

C. Team/Section/Individual Planning
1. Upon receipt of section and department goals supervisors will meet with
members of their team/section and review the same.
2. Supervisors and their team/section will formulate objectives to meet the section
goals.
3. Supervisors will develop goals for the individual members of their team/section
and include them in their annual evaluations.
4. Individual goals should be consistent with and help to achieve section and
department goals.
5. Supervisors should understand the professional interests of their subordinates
and individual goals should direct them in their professional growth.
6. All annual performance reviews will include a review of the previous year’s goal
accomplishments.
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D. Individual Planning
1.

Supervisors should understand the professional interests of their subordinates
and help direct them in their professional growth.
2. Supervisors will include annual goals in every annual performance evaluation
conducted on employees that will help the employee meet individual
professional goals and help the organization meet organizational goals.
Additionally, the evaluation will include a review of the previous year’s goals.
3. The supervisor will provide the employee with a copy of the goals for the
coming year at the same time they review annual performance evaluations with
the employee.

E. Monitoring Progress of Goals

Rev. 06052018

Rev. 06052018

1. Supervisors should meet with their staff to discuss the progress they are making
towards goal achievement and provide direction towards goal achievement on
an ongoing basis.
2. Supervisors will conduct documented goal reviews with their staff in February,
May, August and November of each year. The documented November review
will be conducted during the evaluation process.
3. Supervisors will evaluate the progress towards goal achievement and provide
direction as needed for goal achievement (LE 15.2.2; COM 1.2.6).

