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Practi
cal 

Scena
Which practical scenarios do you remember?  
How did they help you?   
How did the instructor provide feedback to 
enhance your skills as a police officer?  

Think back to when you were in the academy.  



Observe entry-level scenario-based training.

Evaluate trainees utilizing a scoring rubric.

Provide constructive feedback to trainees based on criteria 
within rubric.  

Observe entry-level instructors assessing and providing 
feedback to trainees.

Discuss best assessment and feedback practices.

Discuss step-by-step skill building from very basic and 
simple scenarios to more challenging ones.

Compare academy scenarios to field-based performance.

Objectives



Purpose of Scenarios

Support

Support learning 
strategies such 
as discussion and 
problem solving

Engage

Engage trainees 
in hands-on 
training (tactics 
and strategies)

Challenge

Challenge 
trainees to apply 
classroom 
learning to a 
real-life practical 
exercise 

Provide

Provide trainees 
with feedback 
(strengths and 
areas for 
improvement)

Practical Scenarios…



Quality Feedback
Identifies strengths and weaknesses 

Includes both strengths and areas for improvement – SPECIFIC!  

Be understood and accepted by the trainee  (This does not mean that the trainee 
has to be in agreement with the evaluation.)

Results in a better understanding overall performance 

Be the basis for Training Plans (Remedial Plans) 



Rubric for 
Scenario A

Here is the rubric we are going to 
use to evaluate trainees.

There are a few criteria that you 
are visually looking for and others 
where you need to listen in order 
to note whether it occurred or not. 

Look for

Listen for



Burglary



Case study:  
SCENARIO A



Group Activity
For the next 20 minutes, you and your group 
will discuss your observations and overall 
ratings.

As you discuss, determine if anyone in the 
group rated a trainee as “failing” a criterion 
while others rated that same criterion as 
“passing”.  Engage in conversations about 
the reasons “why.”  

As a group, you will generate constructive 
feedback in the comments section of the 
form.  

Criteria
Discrepancy

Written 
Feedback

T-CHART 



Take a break

When you return from 
break, each group will 
share their overall rating of 
the trainees and the 
constructive feedback.  



Rating & Constructive Feedback

Did the trainees your group scored 
“pass”?  

Which criteria, if any, did your 
group debate ratings? 

What is your group’s constructive 
feedback?



Case study: 
Debriefing of 
trainee with 
instructor



Scenarios in the 
academy

The academy requires trainees to go through 
scenarios that are a buildup of the skills they 
learn during phases 1-3 of the academy.  

As the trainees slowly learn a skill, they are then 
incorporated/demonstrated in the scenarios.  It 
is not an assessable skill if it has not been taught.



Phase 1 
FTO in teaching 

mode, 
performing up to 

70% of the 
duties during 

this phase.

Phase 2  
FTO – 60%

Trainee 40%

Phase 3 
FTO – 40%

Trainee 60%

Phase 4 
FTO – 20%

Trainee 80%

Phase 5 
100% Trainee 

(back with 
Primary FTO)

5 Phases of BPD’s 
Field Training Program



Questions?
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