General Supervisor Training — Proposed Schedule

Day 1 Day 2 Day 3
700 - 800
Module 1 Day 1 Review Day 2 Review
Introduction
(1 hour)
PowerPoint / Lesson Plan
800 -900
9000 — Module 2 Module 6 Module 8
1000 Patrol Supervisor Responsibilities Performance Evaluations Managing Stops, Searches, &
(2 hours) (3 hours with built in buffer, if Arrests
needed) (3 hours with built in buffer, if needed)
PowerPoint / Lesson Plan .
PowerPoint / Lesson Plan PowerPoint / Lesson Plan
1000 -
1100 Module 3
NDCA
(1 hour)
PowerPoint / Lesson Plan
1100 -
1200 LUNCH LUNCH LUNCH
1200 -
1300 Module 4 Module 9
Cultivating & Coaching Complaint Intake Process
(1 % hours) (1 hour)
. Module 7
PowerPoint / Lesson Plan Managing Use ofForce PowerPoint / Lesson Plan
(3 hours)
1300 -
1400 PowerPoint / Lesson Plan Module 10
Supervisor Liability
Module 5 (1 hour)
After Action Review
(1 % hours) PowerPoint / Lesson Plan
1400 — PowerPoint / Lesson Plan
1500 Module 11
Review & Debrief (Survey & Test)
1500 — (1 hour)
1515 Review & Wrap-up Review & Wrap-up

PowerPoint / Lesson Plan
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