
Module 2:  
911 Diversion & 988 Protocols

Baltimore Police 
Department



What is the 988 HelpLine?
A 24/7 free and confidential 
crisis and suicide hotline 

available to anyone in suicidal 
crisis or emotional distress.

The caller is routed to their 
nearest crisis center (BCRI) to 
receive immediate counseling 
from trained professionals and 
local mental health referrals. 



Describe when to utilize 988 HelpLine and the 
responsibility of BPD members when responding to a 
behavioral health-related call.

Discuss BCRI’s role in 988/911 diversion, planned 
expansion of the diversion program, and how this will affect 
the role that BPD plays in responding to BH-related calls.

Participate in practical scenarios to demonstrate knowledge 
of BPD responsibilities when responding to a behavioral 
health-related call.



Reasons to 
call 988

BCRI 
Resources:

• Specialized 
counselors

• Peer workers
• Local referral 

network for 
longer-term 
care

• Mobile Crisis 
Teams

Drug use 

Feeling 
depressed

Mental & 
physical illness 

Loneliness

Trauma

Thoughts of 
suicide

Relationships

Economic 
worries

Anxiety

Issues around 
Sexual identity 

Drinking too 
much



911 Diversion 
Program Pilot

Current Eligible Call Types:



911 Diversion 
Program Pilot

Planned Expansion:

Youth Diversion Expansion

Adding a behavioral health 
clinician to the 911 call center



Who Responds to People with SMI that are 
Experiencing Crises 





Using the 
Flowchart





Who Responds to People with SMI that are 
Experiencing Crises 



BPD & BCFD responsibilities in responding 
to people with SMI who are in crisis.
Officers’ decision-points in fulfilling their 

roles.
Officers’ decision-making based upon the 

totality of circumstances, reasonable 
accommodations for people with 
disabilities, and BPD core values (e.g., 
least police-involved intervention, civil 
rights, etc.).
BPD interface with BCRI/MC and other 

programs.

The flowchart synthesizes a number 
of factors covered in this training…



Questions?
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