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MARYLAND POLICE AND CORRECTIONAL TRAINING COMMISSION  

LESSON PLAN 

 

 

 

COURSE TITLE:  Ethical Policing Is Courageous (EPIC) 

 

LESSON TITLE:  Introduction to Ethical Policing Is Courageous (EPIC) 

 

PREPARED BY:  Baltimore Police Department E&T                       DATE: 11/10/2020 

Adapted from New Orleans Police Department training materials                                

                                 

 

TIME FRAME  

 

Hours: 8 hours 

Day/Time: Various 

 

PARAMETERS  

 

Audience: In-service members of all ranks 

Number: 36 

Space: Classroom 

 

 

PERFORMANCE OBJECTIVES  

 

Following eight (8) hours of instruction: 

1. Learners will be able to explain the 

science of active bystandership  

2. Learners will be able to demonstrate how 

to effectively give and receive peer 

intervention. 

3. Learners will be able to list and explain 

four reasons why a peer intervention 

program is helpful for their personal and 

professional lives and how it can build 

trust with the community. 

4. Learners will be able to practice in live 

scenario/role play activities how to 

properly intervene in a possible 

misconduct situation by using a learned 

EPIC strategy. 

 

ASSESSMENT TECHNIQUE 

 

1. Facilitated classroom discussion 

2. Small group discussion 

3. Scenarios/role play activities 
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INSTRUCTOR MATERIALS  

 

1 PowerPoint Set of Slides 

 

 

EQUIPMENT/SUPPLIE S NEEDED 

 

1 Computer with internet access 

1 Projector  

6 Chart Paper 

36 Set of Agree/Disagree Signs (Attachment B)  

36 Sets of Inhibitor Cards and Description Cards for Inhibitor Activity (Attachment D) 

Binders for scenarios, signs, etc. for each table 

Markers  

 

 

 

STUDENT HANDOUTS 

 

#   1                                                                             Title: Role-play scenario  
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METHODS/TECHNIQUES  

 

Lecture/PowerPoint 

Discussion 

Scenario/Role Play 

 

REFERENCES 

 

NOPD Epic Training Materials: http://epic.nola.gov/home/ 

 
https://www.samhsa.gov/sites/default/files/dtac/supplementalresearchbulletin-firstresponders-

may2018.pdf 

 

https://www.samhsa.gov/sites/default/files/dtac/dialogue-vol14-is1_final_051718.pdf 

 

https://www.cabrillo.edu/services/jobs/pdfs/giving-feedback.pdf  

 

 

 

 

GENERAL COMMENTS  

 

 

No firearms during interactive role-play training.  

 

 

 

 

 

http://epic.nola.gov/home/
https://www.samhsa.gov/sites/default/files/dtac/supplementalresearchbulletin-firstresponders-may2018.pdf
https://www.samhsa.gov/sites/default/files/dtac/supplementalresearchbulletin-firstresponders-may2018.pdf
https://www.samhsa.gov/sites/default/files/dtac/dialogue-vol14-is1_final_051718.pdf
https://www.cabrillo.edu/services/jobs/pdfs/giving-feedback.pdf
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LESSON PLAN 

 

TITLE: EPIC  

 

 

PRESENTATION GUIDE  
 

TRAINER NOTES  

 
I. Introduction  

 

Ethical Policing Is Courageous (EPIC) is a peer 

intervention program that teaches officers how to 

intervene to stop a wrongful action or mistakes before 

they occur. EPIC encourages active participation in the 

conduct and well-being of our coworkers for the benefit 

of everyone in our department and our community. 

EPIC is based heavily in the history and science of 

active bystandership and supported by years of research 

in other demanding fields. 

 

Over the course of this class, you will learn about the 

power bystanders have to help a situation, and how to 

recognize and overcome the inhibitors or barriers to 

intervening, and the Departmentôs commitment to 

supporting active bystandership throughout all 

commands and units. 

Fundamentally, EPIC is an officer wellness program 

and a safety program. Yes, it may involve intervention 

on a colleague who is committing misconduct, but the 

purpose is to prevent misconduct from occurring or to 

mitigate its severity when it does occur.  As a reminder, 

misconduct is defined as an action, inaction, and/or 

failure to act committed by any member of BPD, that 

violates BPD policy, or the law. Weôre here today to 

help each other avoid misconduct and really any kind of 

mistake. In doing so, EPIC is not only  helpful for 

officersô personal and professional lives but it is 

essential to building trust with the community.  

Think of peer intervention as an all-around protection 

against mistakes and misconduct, and a way to look out 

for each otherôs mental health and general wellness. It is 

Introduction: 15 minutes 

 

 

Slide 1:  

 

Play next slide then move on to 

what to say on the left. 

 

 

 

Itôs important to establish 

legitimacy of the program and buy-

in of the participants. Prior to the 

beginning of class, facilitators 

should think of a personal 

experience of an EPIC moment 

they encountered and share during 

the introduction.  

* Once facilitators are identified, 

we will go through examples being 

used prior to the start date of the 

training.* 
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all about being courageous by making difficult 

decisions, and taking the difficult course at times, to do 

whatôs right to uphold the law and policy, to preserve 

someoneôs career, or even to save the life of a 

community member or officer. The potential outcomes 

of peer intervention are that profound. We know 

because weôve all seen the consequences of a failure to 

intervene. 

What you will learn today is how EPIC authorizes and 

empowers us to intervene in our coworkersô lives; it 

teaches us how to successfully intervene, and it protects 

us when we do intervene. 

Those who helped to develop this program were 

members of E&T, Health & Wellness, rank-and-file 

officers from all commands in the department, including 

Patrol and CID, and community partners. This is a 

program for all of us. Officers, supervisors, civilian 

staff, and commanders alike. It is not an IA program or 

part of the disciplinary process. However, you will learn 

about how EPIC can help prevent misconduct and 

mitigate disciplinary action. We are all responsible for 

each other. Our responsibility to protect and serve 

applies to our fellow officers as well. EPIC educates, 

empowers, and supports the officers on the streets to 

play a meaningful role in holding each other 

accountable ï and helping each other ï regardless of 

rank. EPIC is also an opportunity for the men and 

women of the BPD to proactively define for themselves 

how the department is going to be perceived by the 

people we serve.   We have the power to help each other 

avoid problems ï but we need to act with courage.  

 

ASK:  Can anyone think of a recent situation in the 

United States where an EPIC moment could have taken 

place to stop a wrongful action that occurred? 
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II.  ANTICIPATORY SET  

 

Why EPIC? 
 

 

 

 

 

 

ASK:  What happened with the George Floyd incident? 

What didnôt happen? What was the impact of the 

killing? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ASK:  Who is in the second picture? What happened to 

him? And when? 

 

 

 

Expected answer: Minneapolis PD 

situation. Once answers are given 

show next slide.  
 

 

 

Slide 2: 

 

Answer 1:  

¶ Senseless loss of life 

¶ Tremendous damage to 

policing profession and public 

trust.  

¶ Termination for individual 

officers 

¶ Members of the Minneapolis 

City Council have called for the 

dissolution and rebuilding of its 

police department, which may 

cause some officers who were 

not involved in George Floydôs 

death to lose their jobs 

¶ Crime has skyrocketed and 

protests against the police are 

ongoing, causing officers to 

sacrifice time with their 

families and experience 

increased stress 

¶ Arrest for all Minneapolis 

officers on scene 

 

Click to go to second picture in 

slide. 
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For those who have not seen the video, here is a small 

clip of the incident from 1991 ï almost 30 years ago. 

 

These two incidents represent how the failure to 

intervene has been damaging our profession for a long 

time ï far too long. As exemplified by these two 

incidents, police wrongdoing anywhere leads to a loss 

of trust in police everywhere. We, though, can help 

protect the reputation of policing, while also protecting 

the well-being of our colleagues and the community, by 

looking out for each other. We have the power to 

prevent mistakes, misconduct, and major tragedies such 

as these. Thatôs why we are here today. 

 

ASK: What else do these two cases have in common?  

 

 

 

ASK: Could bias have been a factor in the treatment of 

both individuals in these cases?  

 

 

BPD Peer Intervention 

 

We know that officers have intervened in the past to 

prevent problems, but we also know that officers donôt 

intervene every time they should ï and the 

consequences can be profound and tragic. Everyone in 

this room knows how the GTTF scandal and other 

scandals continue to hurt us and impact us to this day.  

While situations like the GTTF scandal may seem 

extreme, those situations often start small. And so, it is 

really important for us to prevent small misdeeds before 

they become larger problems. Ultimately, we cannot 

afford to continue missing these opportunities to 

intervene ï for ourselves, for our partners, for our 

community, for our department, for our profession. 

EPIC calls for all of us to intervene whenever possible 

for everyoneôs benefit. This training is about helping 

our officers intervene and receive intervention - to 

better serve and protect each other and our community. 

 

Answer 2: 

1991 Rodney King incident 

*Trainees may not know the 

incident, may have to explain in 

further detail 

 

Slide 3: 

 

URL: 

https://www.youtube.com/watch?v

=sdktDOeG2VI 

 

Expected answer:  

The officers were Caucasian while 

the person in custody was African 

American.  

Expected Answer: 

Yes 

 

Read BPD Peer intervention, 

then play video on slide 4 
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And as youôll learn, peer intervention and helping is 

contagious; the more we step in to help each other, the 

safer we will all become. 

 

Now, letôs watch an example of BPD peer intervention 

in action and discuss how we can help each other in 

tough situations. 

 

 

 

 

 

 

ASK: What did you see happen here?  

 

 

 

 

 

 

 

 

 

 

 

 

 

ASK: What was going on and what was effective? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Slide 4: 

 

Expected answer: The officer was 

arguing with the suspect. The 

Suspect was egging the officer on 

to ñdragò him and the officer was 

getting closer and closer to the 

suspect. The Lt. told him to step 

away but that did not work so 

another officer came in and put his 

hand on the officerôs shoulder 

causing him to back up and put his 

hands in the air and let other 

officers take over. Clear and 

effective intervention 

Expected answer: The officer was 

arguing with the youth and was 

getting agitated. Because he was 

arguing he did not hear the 

command from his Lt. to calm 

down. Another officer used the 

effective technique of touching him 

on the shoulder and leading him 

away from the situation to diffuse 

the moment.  
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How can EPIC help? 

 

I have a guess of what some of you might be thinking ï 

you may be saying to yourself ñwe already do this.ò But 

we all know of instances in our Department ï distant 

and recent ï where someone could have stepped in to 

prevent a problem. But no one did, and weôve all 

suffered as a result.  

 

To be honest, sometimes we donôt recognize moments 

where we could have stepped in or donôt think we have 

the power to change situations we do recognize as 

problematic. Today is about helping recognize those 

moments and intervening for everyoneôs benefit. One 

thing that we want to acknowledge is that our brains are 

wired to remember the times that we did something 

good (in this case, to intervene), and to forget the times 

when we could have intervened and didnôt. This is 

because when we do something positive, it makes us 

feel good and that positive emotion acts as a highlighter 

to make that experience more memorable. So, not to 

imply that you all havenôt done this already, but an 

important part of active bystandership and intervention 

is to learn and practice the skills, in order to build a 

ñmuscle memoryò for intervening. Itôs a skill we need to 

 

Be sure to emphasize: this peer 

intervention was subtle. Subtlety in 

intervention can increase the 

chances the intervention is well 

received. Peer intervention does not 

need to be a big show. Itôs about 

helping our officers out of tough 

situations, and subtle, simple 

interventions like this can 

effectively resolve situations for 

everyone involved. While some 

situations will require more 

obvious actions, itôs important we 

all recognize that effective 

interventions can be subtle. 

 

 

 

 

Slide 5: 
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practice regularly so that we all feel comfortable both 

performing and receiving interventions. 

 

As you are well aware, police officers encounter 

complicated situations that may require peer 

intervention, and we need to be prepared to answer the 

question, ñShould I step in here?ò and, if so, how? We 

need to be ready to quickly assess the situation and do 

what it takes to achieve a safe outcome. Practicing 

intervention helps us not hesitate when that crucial 

decision needs to be made.   

 

What is EPIC? 

 

EPIC is a peer intervention program that is based in 

social science (which we will look at throughout this 

course). The program teaches officers how to intervene 

successfully regardless of rank. This means command 

staff will be taking this course along with officers, and 

commanders will be expected to accept a peer 

intervention from someone of any rank. All sworn 

members will be expected to intervene if needed. 

Protection is provided through EPIC for those who 

intervene and is outlined in policies 1729, which is now 

called ñAnti-Retaliationò and a new policy 319, called 

ñDuty to Intervene.ò 

 

EPIC is, EPIC is not 

Hereôs the key. EPIC is not a PIB program, not a 

discipline program, not a mediation program, not a ñratò 

program. EPIC was designed specifically to avoid these 

scenarios. EPIC is part of police work! EPIC is about 

protecting and serving our fellow officers and 

community from trouble by actively intervening to 

prevent problems before they happen. Itôs about 

representing our calling, our oath, the right way, every 

day. 

 

EPIC is a win-win 

EPIC does not only result in better outcomes for our 

colleagues, as weôve indicated, by preventing problems 

that could result in devastating outcomes, but it also 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Slide 6: 

 

 

 

 

 

 

Slide 7: 

 

 

Slide 8: 
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helps improve community outcomes.  

 

Think about it ï if we help to prevent physical and/or 

emotional injury to members of the public, we show the 

community that we care, which goes a long way in 

building community trust. This trust is essential to 

becoming a more effective police department. As 

youôve been hearing throughout our updated policies 

and trainings in recent years ï we have to break down 

the ñUs vs. Themò mentality. We are Baltimore City 

Police Officers, which makes us an important part of the 

Baltimore City community. Thus, when we do 

something that hurts the community, it hurts all of us. 

When we do something that helps the community, 

though, it lets people know that they can trust us, and 

that we are a department working to do whatôs right. 

This display of awareness, humanity and integrity can 

help to slowly chip away at the years of mistrust that 

some folks have been feeling against the Department. In 

sum, EPIC helps us help each other and become more 

effective in serving our community.  

 

EPIC PERFORMANCE OBJECTIVES  

 

Following eight (8) hours of instruction: 

1. Learners will be able to explain the power of 

bystanders, the inhibitors to active bystandership, 

and how to overcome those inhibitors to help all 

involved. 

2. Learners will be able to demonstrate how to 

effectively give and receive peer intervention. 

3. Learners will be able to list and explain four reasons 

why a peer intervention program is helpful for their 

personal and professional lives and how it can build 

trust with the community.  

4.    Learners will be able to practice in live 

scenario/role play activities how to properly 

intervene in a possible misconduct situation by 

using a learned EPIC strategy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Slide 9: 
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II.  INSTRUCTIONAL INPUT (CONTENT)  

 

 

 

PART I:  EPIC OVERVIEW  
 

 

 

 

 

 

 

 

Round Table Discussion 

In order to get a sense of the EPIC program, you will be 

working in small groups to discuss various topics 

surrounding EPIC. Our hope is that at the end of the 

discussion, you can identify the potential of EPIC for 

the BPD.  

 

At each of the five stations, you will find information 

and a discussion question. Use this question to guide 

your discussion. Assign one person from the group to 

record your responses on the paper at each station. You 

will have five minutes per station and then will be asked 

to rotate to the next station. A facilitator will collect the 

response from each group prior to the rotation. At the 

end, we will come back as a class to discuss your 

findings.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Slide 10: 

 

 

Discussion Directions: 2 minutes 

Discussion Time: 33 minutes 

 

Slide 11: 

 

Refer to Attachment A to review 

the discussion topics (5) that will 

be assigned to each group.  

 

Assign one topic to each 

table/station with a mind map on 

the table. Have each group add 2 

items to the mind map based on the 

station information. After three 

minutes, instruct the students to 

rotate to the next station and repeat 

at each table. 

 

While the students are working in 

groups, walk around the classroom 

to answer any questions and help 

engage the groups in discussion.  

 

After the groups have gone to each 

station, the students should be back 
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Recap 

We are now going to do a group activity to recap. =  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ASK 1: How can EPIC help the BPD? 

 

 

 

 

 

 

 

 

 

to their original seats. Put the mind 

maps on the wall and facilitators 

will briefly go through some of the 

responses with some discussion 

around a few responses in 5 

minutes.  

 

Recap:10 minutes 

Slide 12:  

 

 

 

 

 

 

1: Expected responses 

 Prevent misconduct and 

mistakes 

 Save officersô careers and lives 

by preventing misconduct  

 Improve community 

relationships. Preserve and 

build trust. 

 Support officer wellness and 

wellbeing  

 Protect officers and the 

community from excessive force 

situations. 

 Help members follow policy 

and training 

 Become better officers and a 

better police department 

NOTE:  The facilitator may need 
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ASK 2: What challenges do we face in implementing 

this program?  

 

 

 

 

 
Chain of Command 

 

During the discussion at your tables, many of you 

mentioned that getting everyone, including leadership, 

on the same page may be a challenge. It is important for 

us to reinforce here that all BPD officers are obligated 

to intervene, even if that means intervening with 

someone higher in the chain of command. This also 

includes members in the academy or field training.  

 

The supervisors and commanders in this video represent 

commandôs commitment to EPIC and the need to 

receive peer intervention from a member of any rank. 

They wanted to be included in this training because they 

want you to know it isn't lip service. They, too, are 

accountable to every other member of this agency. 

Again, EPIC is rank neutral and therefore anyone can 

intervene in any given moment. For additional 

information please see a new BPD policy - Policy 319, 

Duty to Intervene, on PowerDMS.  

to further explain for Entry-Level 

trainees, as necessary.  

 

2: Expected responses 

 Getting everyone on the same 

page, including leadership 

 Lack of time and other 

resources  

 Ego  

 Going against the ñnormò or 
what has been done for so long 

(organizational culture). 

 Us vs. Them mentality 

 Concerns EPIC will be another 

way to charge officers with 

misconduct  

NOTE:  The facilitator may need 

to further explain for Entry-Level 

trainees, as necessary.  

 

Slide 13: 

 

Slide 14: 

 

Play video for students by clicking 

on the link. 

https://vimeo.com/newswatchtv/revi

https://vimeo.com/newswatchtv/review/476685047/22c8c3229b
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Intervening to help a superior can take courage. You 

joined this profession because of your courage to 

protect and serve, and that duty does not disappear 

when a superior is making a mistake. We have the 

power to step in, be courageous, and protect our 

superiors and the community we serve. The goal of the 

intervention is not to reprimand someone, nor to 

embarrass them. Instead, the goal is to protect them 

from negative consequences of the action they are about 

to take. Interventions should be done respectfully, 

regardless of rank. With EPIC, you have firm 

departmental support to intervene to protect your 

partners, your supervisors, your department, and your 

calling. 

 

The Department highly values EPIC. As part of BPDôs 

updates to the awards and commendations process, the 

Department is adding awards for peer intervention. 

Therefore, while there is no obligation to report a 

successful EPIC moment (which weôll discuss later), we 

encourage members to raise or nominate exemplary 

interventions by other members for departmental 

recognition of their important contributions toward 

BPDôs improvement. 

 

Reporting 

 

Å Itôs important for everyone here to understand 
something fundamental about the EPIC program ï that 

EPIC does not change anything regarding reporting 

requirements. What exactly does that mean? It means 

that when misconduct occurs, we must report it; and 

when misconduct does not occur, there is nothing to 

report. 

 

Remember, as we stated before, misconduct is defined 

as an action, inaction, and/or failure to act committed by 

any member of BPD that violates BPD policy, or the 

law. 

 

Letôs discuss a couple of examples.  

ew/476685047/22c8c3229b 

Enter the password ñnewswatchò 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Slide 15: 

 

 

* remind officers of Policy 319, 

duty to intervene, 322, sexual 

misconduct.  

https://vimeo.com/newswatchtv/review/476685047/22c8c3229b
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Å As an example: Officer A hits a handcuffed subject 

and makes a move to kick the subject when Officer B 

reacts and stops him from kicking the subject. Put up 

just your pointer finger if you say he does need to report 

it, put up your whole hand if you think he does not need 

to report it.  

 

Correct ï he does report it because misconduct 

occurred. 

 

Å How about if Officer B really believes that Officer A 

is about to lose his cool with a subject, so he jumps in 

and offers to walk the subject to the car. Does Officer B 

report this? Pointer finger for yes, whole hand for no. 

 

Correct ï he does not need to report this. 

 

As the slide states, if an officer does commit 

misconduct, but they then accept an intervention from a 

colleague, this may serve as a formal mitigating factor 

in any discipline that they face for the misconduct. 

 

Also, while EPIC doesnôt change any reporting 

requirements, keep in mind that if you receive an 

intervention, or if you witness a successful intervention 

and the intervened upon party is ok with it, you can 

always bring up positive peer interventions to 

supervisors. Itôs courageous to let someone who has 

done a successful intervention receive positive feedback 

from a supervisor, or even receive an award for their 

good work. We all have bad days, and we should 

recognize the officers who help us through them. 

ÅIt may be difficult to determine when misconduct has 

occurred. But it is important to follow all of the 

guidelines, policies, and directives that you already 

follow. Larger things are obvious ï if you see a 

coworker stealing money from a suspect, of course you 

will report that; if not, youôll go to jail with them. 

Whatôs important is that we have a team of coworkers 

willing and ready to report misconduct when they see it, 

yet who also understand when a report is not needed for 
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an intervention that has taken place. If you have 

confusion regarding whether a situation involved 

misconduct, talk with your supervisor. 

Å We also acknowledge that concerns about retaliation 

may be one reason why people may not intervene on a 

colleague (weôll talk about this and many more 

ñinhibitorsò to peer intervention a bit later). Weôve 

recently updated Policy 1729, now called Anti-

Retaliation, which strictly prohibits purposeful 

retaliation against or interference with a member who 

reports, assists the reporter, or seeks to report violations 

of law and/or Department policy, procedures or rules. 

BPD does not tolerate retaliation and is fully committed 

to the protection of officers who act upon their duty to 

intervene through active bystandership or peer 

intervention.  We also have a new policy, mentioned 

earlier, called Duty to Intervene, which clarifies all 

officersô duty to intervene to prevent misconduct.  

 

 
It's important for everyone to understand that BPD 

policy 319, Duty to Intervene, and policy 1729, Anti-

Retaliation, prohibit retaliation against an officer for a 

good faith intervention. A good faith intervention may 

include instances when the intervention did not work 

and the misconduct may have still occurred. It also 

covers when an officer makes a misguided intervention 

in good faith. The receiving officer should accept the 

ñmisguidedò intervention in the spirit of peer support 

and to understand that their peer may have made a 

mistake but was acting on the principles of EPIC.  

 

Retaliation is Prohibited 

 

To reiterate, BPD policy prohibits retaliation against an 

officer for a good faith intervention. This includes: 

 No termination 

 No discipline 

 No transfer/reassignment 

 No harassment 

If you feel that you are being retaliated against, you can 

report it to your supervisor, another supervisor in your 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Slide 16: 
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command, or directly to PIB or HR. Retaliation is taken 

very seriously, and supervisors are held accountable for 

providing a working atmosphere free from retaliation.  

 

Collective Responsibility 

 

Our profession, and the BPD, have taken a lot of hits 

because a small percentage of people have acted 

improperly and violated the trust we have built with the 

community. We all suffer the consequences in some 

way, and we all have an obligation to intervene, 

regardless of rank, to prevent this in the future. Not only 

do we have the obligation to intervene, as weôve been 

discussing today, but just as important is that we have 

the obligation to accept an intervention from a 

colleague, regardless of their rank. Just think about that 

for a second. We must be ok with someone intervening 

to stop us from doing something wrong. When they 

intervene on us, they are doing so to help us avoid 

problems, to help us save our jobs, and to help us 

ultimately stay safe and be ok. 

 

Both actively intervening and accepting intervention 

from others are fundamental to us being a more 

effective police department. 

 

Legal Risks 

Listen to this quote from O'Neill v. Krzeminski, a 1988 

case in the U.S. Court of Appeals for the 2nd District.  

 

ñPolice officers have an affirmative duty to intercede on 

behalf of a citizen whose constitutional rights are being 

violated in their presence by other officers.ò  

 

This reasoning has been cited by multiple other cases, 

as recently as 2014. 

 

Additionally, DOJ guidance states: 

 

ñAn officer who purposefully allows a fellow officer to 

violate a victim's Constitutional rights may be 

prosecuted for failure to intervene to stop the 

 

 

 

 

 

 

 

 

Slide 17: 

 

* Emphasize that rank doesnôt 

matter, in the case where an officer 

has to intervene when their 

supervisor, commander is the one 

causing the need for an 

intervention.   
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Constitutional violation.ò 

 

Both of these quotes point to the legal risks of not 

intervening. 

 
Thus, in accordance with Policy 319, Duty to Intervene, 

you absolutely have a duty to intervene when you 

observe, or are aware of, an officer violating someoneôs 

rights. Every time you fail to intervene, you put yourself 

at risk of potential harm or jail time. Is the discomfort 

around intervening ever worth that risk? Intervening 

can prevent misconduct and thereby avoid the need to 

report the misconduct (that never occurred because of 

the intervention).  This act of intervening can save a 

fellow officerôs career. It can save your career.  

 

 

 

**10-minute break**  

 

 

 

 

 

 

PART II: ACTIVE 

BYSTANDERSHIP  
 

 

 

 

 

 

 

Passive vs. Active Bystandership 

Most people are passive bystanders in situations where 

someone needs to step in. Police officers, however, 

have volunteered to be active bystanders. EPIC helps us 

make sure we do this every single time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Put up quote slide to signal break. 

Slide 19:  

 

Active Bystandership: 3 minutes 

Slide 20:  
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Passive bystanders assume someone else will act, 

especially when there are many potential actors. This 

can be caused by many other factors as well. Such as 

cowardice, fear of retribution, or failure to recognize 

trouble ahead. 

 

Active bystanders step forward, speak up, and take 

action. 

 

Active bystandership can be taught by training 

individuals to recognize when they are bystanders, 

analyze the situation, evaluate the consequences for 

everyone involved, and take action. 

 

 

 

 

Agree/Disagree Activity 

At each table, you will see signs labeled strongly agree, 

agree, disagree, and strongly disagree. In a minute, you 

will be given a series of statements. After each 

statement is read, you should hold up which feeling 

most resonates with your table. The statements are 

opinion based, and there is no right or wrong answer. 

Please discuss as quietly as possible and pick quickly.  

 

 

1. People will sometimes choose not to intervene in a 

situation because theyôre just ñdoing what theyôre 

told.ò 

2. I feel confident intervening in a situation that I find 

unethical.  

3. People will fail to take action because they assume 

someone else will act. 

4. A police force that does not intervene to prevent 

misconduct can create mistrust in the community. 

5. Loyalty is having someoneôs back no matter what. 

6. When people see a coworker intent on doing the 

right thing, others are more likely to follow suit. 

7. I have the courage to intervene to help my fellow 

officers and community. 

 

 

Slide 21: 

 

Active bystander examples: 

someone who witnesses 

harassment, bullying, unnecessary 

use of force, rude conduct, or other 

harmful or inappropriate behavior 

and chooses to intervene to stop the 

behavior and help the person or 

people affected regain composure 

or get away from the harmful 

situation 

 

Agree/Disagree Activity: 20 

minutes 

Slide 22: 

 

Find the agree/disagree statements 

in Attachment B. During COVID, 

each participant will have their own 
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agree/disagree signs instead of 

sharing with the group.  

 

Take about two minutes to provide 

directions and answer any 

questions. Try to keep each 

statement to around three minutes.  

 

Once people have answered, ask 

one or two people why they have 

chosen that response. Be aware of 

time and keep the discussion 

focused to the statement only.  

 

Slides 23-29: 
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The Bystander Effect 

What youôre about to watch are a few examples of what 

is known as the ñBystander Effect.ò The science about 

this effect has evolved greatly over the last many years, 

but there are some basic tendencies that are revealed 

through the scenarios played out in this video. Pay 

attention to how people react to the situations presented. 

Also, think about how this might apply to the types of 

interventions that weôve been discussing today, and how 

it might apply to your job as police officers. 

 

 

  

 

 

 

 

 

Slide 30:  

 

Video URL: (3:35 minutes) 

https://youtu.be/OSsPfbup0ac  
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Video Discussion 

On the board are three discussion questions for you to 

discuss in your small groups. Take about five minutes to 

discuss, then we will come back together as a class.  

 

 

 

 

 

 

 

 

 

 

 

ASK 1: What were some of the lessons that we can 

draw from the scenarios and cases shown and discussed 

in the video? 
 

 

 

 

 

 

 

 

 

 

 

 

All great answers. Also, studies have shown that not 

only is someone less likely to help if others are around 

who are not helping, but they show the opposite ï that if 

the person is the only person around, they are more 

likely to step in than if there are several people around 

who are doing nothing.  

 

ASK 2: How might these findings relate to the types of 

peer intervention and active bystandership that weôre 

discussing today? 

 

 

Video Discussion: 5 minutes 

Slide 31: 

 

Provide five minutes for each 

group to discuss the questions 

provided. Then, come back 

together as a class and field some 

responses for the three questions.  

 

1: Expected Responses 

- When someone sees 

someone else not help, they tend 

not to 

- There is a conflict between 

two natural tendencies ï to help 

someone in need, and to follow 

along with what others are doing 

- When others donôt help, 

maybe makes it seem like the 

situation is less problematic 

- When someone did move to 

help the person, others joined in to 

help. 

 

 

 

 

 

2: Expected Responses 

- When faced with something that 

is an emergency or seems 

wrong/off, people are less likely 
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Another interesting thing to note is how bias likely 

played a role in how people reacted in this experiment 

and how others may react to similar situations in real 

life. There was a clear difference between how quickly 

people responded to the man who was dressed in a suit 

as opposed to in the other scenarios where the man and 

the woman were dressed casually. The people passing 

by likely didnôt consciously decide to treat the people 

differently, but they did by ignoring the two people that 

they saw as different than them or even maybe less 

worthy of receiving their help. 

 

 

 

ASK 3: How can bystanders overcome the bystander 

effect to save the situation? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

to act if surrounded by other 

people who arenôt acting. 

- If someone does step in, others 

might be more likely to join 

them. 

- We may not act because weôre 
not sure of the situation, 

- We may not act because we 

assume that someone else will 

step in. 

 

 

 

 

 

 

 

 

 

 

 

3: Expected Responses 

- Donôt count on others to 
intervene 

- If not sure whether something is 

problematic or not, itôs better to 

step in just in case. If it ends up 

not being a problem, you can 

just say that you werenôt sure 

and wanted to ensure 

everything would be ok. 

- Can get others to intervene with 

you. 

- Remind yourself that as an 

officer, itôs your job to intervene 

and help 

- Practice the skills of intervening 

- Overcome your own implicit 

bias. The overall appearance of 

the individual may have 
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Just as the video explains, these barriers to intervening 

(called ñinhibitorsò, which weôre about to discuss in-

depth) are a part of normal human social dynamics.  

And though we are police officers, we are also human 

and are susceptible to these human tendencies as well. 

So, you can probably start seeing how the examples of 

active and passive bystandership in the video, and 

peopleôs tendencies to do one or the other, can directly 

apply to us as police officers. We, as officers, may be 

reluctant to intervene in a situation for some of the same 

reasons discussed in the video (such as believing that 

someone else will step in, or feeling pressure to do 

nothing like everyone else), or, we may be more likely 

to intervene when other circumstances apply (such as 

others join in, or the situation is more obviously wrong).  

 

ASK THE CLASS: Have you ever felt like you could 

or couldnôt step into a situation you found to be 

uncomfortable? Would anyone like to share their 

experience? Please make sure you do not discuss any 

current cases under investigation or anything that 

could jeopardize a current case. Also, please donôt 

mention any names. 

 

Inhibitors  

There are many reasons why we might be hesitant to 

step up or speak up in a situation that requires 

intervention. Iôd like each small group to identify a 

situation where you see something happening that you 

think might not entirely be right. If someone in the 

group can pose a real example of something that 

theyôve experienced, without naming names, feel free to 

pose that situation. Once your group has a situation in 

mind, I want you to take 5 minutes to discuss what 

different effects, but it is 

important to overcome this and 

treat everyone as an equal.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Slide 32:  

 

 

After 5 minutes, have everyone 

reconvene. As groups give 

answers, write down the inhibitors 

they identify on the white board. 
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factors might prevent you from taking action in that 

situation. When we come back to the larger group, you 

will report out. 

 

What are some of the inhibitors that you identified? 

 

 

As you can see, many of the answers that you all came 

up with are answers that we have identified on this 

slide, though the terminology might be slightly 

different. Letôs do an exercise to make sure that 

everyone really understands what each inhibitor actually 

means. 

 

Each of you will receive two sets of cards (Attachment 

D) ï one set is each inhibitor (yellow), and the other 

(blue) is a description of the inhibitors. Iôd like each one 

of you to take 5 minutes to review each stack of cards 

and to match each inhibitor with the appropriate 

description of that inhibitor. 

 

 

 

Is everyone done? Great. Ok, letôs start with Pluralistic 

Ignorance. Who can tell us which is the correct 

description that matches the term Pluralistic Ignorance? 

Once correct answer is identified: Does anyone have 

another example of this, or does anyone want to try to 

explain this in other words? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Slide 33:  

 

Give the class 5 minutes to make 

the matches. 

 

 

 

 

 

Go through each term on the 

inhibitors slide and ask the same 

question ï what is the correct 

description and can anyone provide 

another example or explain it in 

other words? 

 

CORRECT ANSWERS: 

¶ Pluralistic ignorance occurs 

when people do not show their 

feelings in public and their lack 

of reactions defines the situation 

as one in which no action is 

needed. For example, a majority 

of group members may reject 

someoneôs wrongful behavior, 

but go along with it because 

they assume, incorrectly, that 

most others accept it because no 

one is demonstrating concern. 



   

 

 

27 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bystanders can feel like ñI think 

this is wrong, but no one else 

seems to, so they must think itôs 

okayò when the others actually 

donôt. 

¶ Diffusion of responsibility is a 

sociopsychological 

phenomenon whereby a person 

is less likely to take 

responsibility for action or 

inaction when other bystanders 

or witnesses are present. E.g. 

ñIôm sure someone else will 

interveneò 

¶ Ambiguity : When bystanders 

are not sure help is needed, they 

are less likely to help. Someone 

becomes open to more than one 

interpretation of a situation, or 

they are unsure whether the 

situation is a misdeed or 

something bad. This could be 

similar to confusion about the 

situation or a fear of being 

wrong about the need for help; 

E.g. ñEverything is fine. My 

partner can take care of 

him/herself. He/she will figure 

it out.ò  and/or ñWhat if I say 

something and Iôm totally off-

base?ò  

¶ Hesitance to cross boundaries, 

meaning concerns of crossing 

the boundary of rank and file in 

the department. E.g. ñThis guy 

outranks me. I canôt embarrass 

him in front of everyone.ò  

¶ Fear of Being Wrong ï 

Individuals may be hesitant to 

act out of fear of failure or 

going out on a limb and 

appearing critical of a fellow 
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officer publicly. E.g. ñWhat if 

Iôm totally misreading this 

situation? If I step in and do 

something wrong, Iôm going to 

look really stupid. What will all 

these people think? What if I 

make things worse? What if I 

upset my partner by 

counteracting him publicly?ò 

¶ Absence of empathy/"us vs. 

themò mentality: Seeing 

someone as an ñotherò and 

devaluing them. Not looking at 

another individual as worthy of 

your care. This can arise out of 

an ñus vs. themò mentality. E.g. 

ñMy partner isnôt supposed to 

do that, but that guy deserves it. 

Why would I want to help 

someone like him?ò 

¶ Cost of helping: The bystander 

could fear becoming a target or 

bearing other negative 

consequences for helping. This 

includes fear of retaliation and 

isolation. E.g. ñWhat if my 

partner decides not to have my 

back next time weôre in a tough 

situation? What if he/she tells 

everyone else Iôm a snitch? 

What if my sergeant has me 

transferred?ò  

¶ Retaliation: Fear that the 

bystander could be treated 

differently or suffer acts of 

revenge or intimidation as a 

result of having intervened on a 

colleague or superior. E.g., 

ñWhat if they file a complaint 

against me or come after me for 

calling them out?ò 

¶ Isolation ï Fear that 
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This EPIC training will help you navigate these 

inhibitors to become active bystanders, helping your 

fellow officers. 

 

 

 

Bystander Effect: Pickpocket Case Study 

 
Now that we have a foundational understanding of the 

inhibitors that can undermine intervening and helping, 

intervening may lead to the 

bystander being ostracized by 

colleagues or labeled as a snitch 

or someone who isnôt 

trustworthy or loyal. E.g., ñIf I 

intervene in this situation, will 

everyone think of me as 

someone they canôt count on?ò 

¶ Lack of knowledge/skill: Not 

having enough experience 

intervening. E.g. ñThis isnôt 

right, but I donôt know what to 

do.ò  

 

 

 

 

 

Slide 34:  

 

URL: 

https://youtu.be/waUpvckmqUo 

 

Slide 35: 

 

 

Expected responses: 
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letôs watch another video and break down the situation 

and the inhibitors involved. 

 

 

 
 

 

 

 

Obviously the man knew the pickpocketing was wrong, 

but he didnôt do anything.  

 

 

 

 

 

 

 

 

 

 

ASK: Why was that? What inhibitors are at play here? 

Hold up the inhibitor cards that you think applied in this 

situation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

¶ Overall this is a clear 

demonstration of the bystander 

effect with the presence of others 

shaping the situation and inhibiting 

helping based on the specific 

inhibitors below. 

¶ Diffusion of responsibility: 

others are around but no one does 

anything. It can be natural to 

assume someone else in the group 

will step in to stop the wrongful 

action. Is he more likely to act if no 

one else is around? 

¶ Pluralistic ignorance: Did you 

see the woman to his left who 

clearly saw the act but didnôt show 

any response? That response by the 

woman and the manôs resulting 

inaction is a result of pluralistic 

ignorance. He sees that other 

people see the wrongful action, but 

they donôt react, and it inhibits his 

urge to act. The lack of reaction by 

others defines the situation for the 

man and made him less likely to 

act. This is what pluralistic 

ignorance means. 

 

Expected response:  

¶ Speaking up and simply 

saying, ñexcuse meò or ñwhat are 

you doing?ò would have drawn 

attention to the act, possibly ceased 

the pickpocketing, and engaged 

other bystanders in action. 

¶ Looking directly at other 

bystanders and communicating 

nonverbally about the problem 

could have confirmed the issue and 

the need to act collectively. 
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ASK: What could the man have done? 

 

 

 

 

 

 

 

 

 

 

 

 

ASK: Now looking back at an earlier example from 

todayôs lesson, which inhibitors do you think were in 

play in the George Floyd incident? Hold up the inhibitor 

cards for those that you think could have been at play. 

 

 

 

 

 

 

 

PART III: PEER INTERVENTION  
 

 

 

 

 

 

 

 

Expected Answers:  diffusion of 

responsibility, hesitance to cross 

boundaries, cost of helping, 

retaliation, fear of being wrong, 

absence of empathy.  

 

 

 

Slide 36: 
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Peer Intervention 

Training can help officers intervene successfully. We 

learn by doing.  This includes training the officer to 

intervene when another officer may be in trouble, and 

training the officer to gain better self-awareness and 

foster self-regulation when in a highly stressful 

situation. 

 

Not only do we need to know how to intervene with 

other officers, but also how to recognize when we may 

be headed down the wrong path ourselves, so we can 

practice self-intervention to control our own response, 

and receive a colleagueôs intervention. 

 

 

Friends Donôt Let Friends Drive Drunk 

 

Peer intervention really works, and it does not only 

apply to policing. Does anyone recognize this ad? 

 

Probably the most famousï peer intervention program is 

the ñFriends Donôt Let Friends Drive Drunkò campaign, 

which was launched by the American Ad Council in 

partnership with NHTSA (National Highway Traffic 

Safety Administration). Until 1983, messaging had 

focused on telling people not to drive drunk. This 

campaign was revolutionary in that it shifted the 

responsibility from the driver to the people around him 

who could stand up and say, ñHey, youôve had too 

much to drink. Youôre not going to drive yourself 

home.ò 

 

Since the campaign launched, the Ad Council says that 

more than 68% of Americans report that they have tried 

to prevent someone from driving after drinking.  

 

NHTSA says that drunk driving deaths have fallen by a 

third since the 1980s (although more than 10,000 people 

in the U.S. die each year in drunk-driving crashes). 

 

The ñFriends Donôt Let Friends Drive Drunk 
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Campaignò shows us that people want to do the right 

thing. To do so they need two things: 1) the motivation 

to intervene despite inhibitors, which can be very 

powerful; and 2) the skills to intervene effectively. 

 

The success of this program relies on the idea of 

collective responsibility and peer intervention. Peer 

intervention training has been effectively applied in 

other fields ï surgical teams have learned to avoid 

patient injury by making sure nurses and techs speak up, 

air travel is safer because co-pilots speak up, among 

other fields. Anyone can step up and do the right thing 

at any time, and in any arena. In the profession of 

policing, though, we can see how passive bystandership 

can have profound and tragic impacts. Because of this, 

weôre going to teach you  specifically how we can 

implement peer intervention in policing to avoid these 

negative consequences of passive bystandership and 

how to make EPIC contagious throughout the 

Department to help all of us. 

 

 

 

When to Intervene 

 

Itôs our individual and collective responsibility to speak 

up and act to make sure weôre all staying safe and doing 

our job to the best of our ability and consistent with the 

oath and values we pledge to uphold. Remember, this 

not only prevents misconduct on the part of the 

officer(s), it also prevents harm to those with whom the 

officers are interacting and increases community trust. 

 

ASK: When do we need to intervene? Can some of you 

give some examples? 

 

 

 

 

 

Those are some good responses. Many of you were on 

point. We intervene when we seeé 
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¶ Policy or law violations ï e.g., Getting into a car 

accident in a departmental vehicle and not reporting 

¶ Actions that would discredit the Department ï e.g., 

blocking traffic/double-parking when a legal spot is 

available and/or not an emergency call for service. 

¶ Encounters that are likely to end badly ï e.g., 

confrontation during a protest 

¶ A situation escalating that could lead to excessive 

force ï e.g., a colleague reacting poorly when an 

arrestee that does not want to stand or walk to a 

vehicle 

¶ Unsafe behavior and/or bad tactics ï e.g., an 

incomplete or careless search of a suspect in 

custody. Putting oneself or others unnecessarily in 

harmôs way. 

¶ Cutting corners ï e.g., failing to conduct a threat 

assessment or pre-raid surveillance before serving a 

search and seizure warrant at a residence 

¶ Signs of stress and/or mental health issues ï e.g. 

changes in personal appearance 

¶ Not attempting to use the most effective / least 

intrusive response. ï e.g. stacking on small charges 

due to personal bias 

 

How to Intervene 

 

¶ Upon assessing a situation and recognizing the need 

for an intervention, youôll determine whether this 

situation is urgent (e.g., ódo I need to step in right 

now to stop something bad from happeningô?), and 

then take action so that a problem doesnôt occur or 

to avoid the situation from being worse than it 

already is.  For example: you have a coworker 

beating someone in handcuffs. Can you wait and 

talk to them later? No, you have to de-escalate the 

situation in that moment and potentially separate 

them from the situation to prevent a problem from 

occurring.  

 
Taking action in the moment, when needed, is the key 

to being an active bystander. 

 

 

 

 

 

 

Slide 40: 
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Allow for a few people to answer. 
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¶ Don't stand back and watch 

¶ Don't wait for misconduct to occur or get worse 

¶ Donôt ignore the symptoms of a problem 

¶ Being vigilant and proactive is the best way to 

prevent issues from becoming problems. 

 

Keys to an Effective Intervention 

  

Active bystandership requires you to jump in as early as 

possible so you can handle it and act before it becomes 

a bigger problem. 

 

ASK: What intervention techniques are available to 

you? For example, you're on a call and your partner is 

getting angry...what actions can you take in that 

moment to prevent problems from occurring? 

 

 

 

 

 

 

 

Here is a list of ways to intervene, many of which 

youôve already said. 

 

 

 

 

 

 

 

 

 

 

 

 

Letôs get into a few examples. ASK: Can anyone give 

an example of non-verbal signs that could cease the 

behavior? 

 

 

 

 

10 minutes 

Slide 43:  

 

Slowly review all content on the 

above slide out loud with the 

class. 

 

Expected answers: 

¶ A look to convey that the 

person should stop, is going too 

far, or needs to chill out 

¶ Putting a hand up (like to signal 

stop) 

¶ Nodding your head 

 

Expected answers: 

¶ Saying ñIôve got thisò 

¶ Saying something softly for just 

the person to hear, like ñCômon 

man.ò or ñKeep it cool.ò 

¶ Saying ñslow it down.ò 

¶ Saying ñdo you have a second?ò 

 

 

 

 

 

 

Expected answers: 

¶ Tap on the shoulder or back 

¶ Light tug on the arm or shirt 

 

 

Expected answers: 

¶ Motion to another officer with 
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ASK: How about verbal de-escalation ï what are some 

examples of how to do that? What would you actually 

say and how would you say it? 

 

 

 

 

 

 

 

Weôre going to discuss verbal interventions in greater 

detail a bit later today. 

 

 

ASK: What about subtle physical interventions? Weôve 

already got a hand on the shoulder and guiding someone 

away from the situation. Any other ideas? 

 

 

ASK: Any examples of recruiting other bystanders to 

help intervene? What could you do or say to accomplish 

this? 

 

 

 

 

 

 

 

 

Now think back to the BWC footage that we saw earlier 

today. ASK: Do you remember what techniques were 

used for the peer intervention that occurred? 

 

 

 

Right. Iôm not sure if anyone else noticed, but I wanted 

to point out something else about that intervention. 

Though we couldnôt actually see the Lieutenantôs face 

your hand or head to indicate 

that they come over and help 

you. 

¶ Say - ñcome help me out hereò 

to another officer 

¶ Look at them with a look that 

indicates that youôd appreciate 

their assistance. 

 

Expected answer: 

¶ Hand on the shoulder 

¶ Gently guiding the officer away 

 

 

 

 

 

 

 

 

 

 

 

3 minutes 
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