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Explain the impact of coaching on 
learning. 

Identify skills Field Training Officers must 
have to be effective coaches. 

Prepare and present a one-to-five minute 
skill demonstration. 
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 Queen’s Gambit
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https://www.youtube.com/watch?v=48ePQrXHQZs


State the performance objective or purpose of the demonstration

Show the finished product (if there is one)

Describe the step by step procedure

Walk participants through the steps

Provide supervised practice

Work on one skill or step at a time
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First perform 
the task 

themselves

Observe the 
learner

How can the 
learner 

improve?

Provide 
feedback

Observe a 
second 

performance

Ask the 
learner to 

self critique
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What reactions do you have to 
the experience?

Would you like to add anything 
to the list of qualities and skills 

of effective coaches that we 
generated earlier?

What did you learn about 
yourselves as a learner? 

As a coach? 
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https://www.youtube.com/watch?v=VaEgT0hVuS0
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Coach 
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