Governing Board of Directors Meeting — Proposed Agenda
Calhoun County Administrative Building — Law Library, Rm. 3-700
315 W. Green St., Marshall M|l 49068

Tuesday, July 8, 2025, at 2:30 p.m.

CALHOUN
COUNTY

Consolidated Dispatch Authority

Steve Hinkley, Chairperson Calhoun County Sheriff's Office

Ryan Harvey, Vice-Chairperson Township Association

Dan Strowbridge Calhoun County Board of Commissioners
Toby Baker Michigan State Police

Eric Krause City of Albion

Vacant Area Metropolitan Services Agency
Shannon Bagley City of Battle Creek — Seat #1

Patrick O’Donnell City of Battle Creek — Seat #2

Scott Wolfersberger City of Marshall

Roll Call

Elect Interim-Chair — To preside for this meeting only.
Pledge of Allegiance

Agenda Approval

Public Comments — 3-minute limit per person; see_public comment policy.

Meeting Minutes Approval
1. June 10, 2025 - Regular Meeting.

Consent Agenda
1. Excuse absent board members.
2. Routine agreements, invoices, and reimbursements.
3. Check register and accounts payable.
4. Reports and items to file.

Report from the Executive Director
Old Business - None

New Business

Change Order 13 — Subscriber Software Updates.

2. Purchase Portable Data Network from INS.

3. Purchase Spare Radio Batteries from Chrouch Communications.
4. Contribution to MERS Surplus Division.

—_

Board Member Comments

Adjournment


https://public.powerdms.com/Cal7170/documents/2665111

315 WEST GREEN ST

CALHOUN MARSHALL, M1 49068

NON-EMERGENCY PHONE: 269-781-0911

COUNTY CALHOUNMI911.GOV

€3 CALHOUNCO911
Consolidated Dispatch Authority 1 CALHOUNCO911

CALHOUN COUNTY CONSOLIDATED DISPATCH AUTHORITY
Governing Board of Directors
June 10, 2025 at 2:30 PM
Calhoun County Administrative Building- Law Library
315 W Green St, Marshall Ml 49068

The meeting was called to order by Chair Steve Hinkley at 2:33 PM

ROLL CALL:

Directors Present:
Ryan Harvey, Vice-Chair
Eric Krause, City of Albion
Toby Baker, Michigan State Police
Dan Strowbridge, County Board of Commissioners

Patrick O'Donnell, City of Battle Creek (Seat #2)

Directors Excused:
Steve Hinkley, Chairperson
Shannon Bagley, City of Battle Creek (Seat #1)
Scott Wolfersberger, City of Marshall

Vacant, Area Metropolitan Services Agency

Others Present:
Michael Armitage, CCCDA
Robert Stahelin, CCCDA
Regan Lucas, CCCDA

Kate Chism, CCCDA

Michael Armitage, Executive Director e Robert Stahelin, Deputy Director



PLEDGE OF ALLEGIANCE

AGENDA APPROVAL A motion was made by Eric Krause approve the June 10, 2025, CCCDA Governing Board
agenda. The motion was seconded by Toby Baker.

All were in favor.

Motion was approved.

PUBLIC COMMENTS- Three-minute limit per person; see public comment policy.

None.

MEETING MINUTES

1. A motion was made by Patrick O’'Donnell to accept the May 13, 2025, CCCDA Governing Board minutes.
The motion was seconded by Dan Strowbridge.

All were in favor.
Motion was approved.
CONSENT AGENDA
The following items were listed on the Board’s consent agenda:
1. Excuse Absent Board Members
2. Routine Agreements, Invoices, and Reimbursements
3. Check Register and Accounts Payable
4. Reports and Items to File

A motion was made by Eric Krause to approve the June 10, 2025, Consent Agenda. The motion was seconded by
Dan Strowbridge.

All were in favor.

Motion was approved.

EXECUTIVE DIRECTOR’S REPORT
Highlights from the Executive Director’s report were shared.

1. Radio Update: Fire radio distribution has take place.

2. Storms: Major storms took place on May 15. Statistics are difficult to nail down, but over 900 calls came in
from Kalamazoo County prior to the storm reaching Calhoun. Approximately 1,000 calls were passed on to
other centers during the storm. Our center was fully staffed, with extra staff brought in ahead.

Calhoun County Consolidated Dispatch Authority



3. Young Hero Award: Christy Kubasiak was named at a state conference in May as the call taker for the

Young Hero Award.

4. Launch: Successful launch today. There is a punch list of items to be completed.

OLD BUSINESS

None.

NEW BUSINESS

1.

Resolution 20025-007: PTO Payout: This would allow staff with sufficient PTO balances to make a one time
cash out of up to 80 hours. The County offers this annually. It would reduce liability, and the budget can
accommodate it. A motion was made by Dan Strowbridge to adopt Resolution 2025-007. The motion was
seconded by Eric Krause.

All were in favor.

The motion passed.

Unication Pager Purchase: During the radio project, it was discovered that there were more pagers needed
for fire departments than was were originally ordered. This would be a bond covered purchase. The quote
was given prior to the price increase and they will honor the quote. There was a brief discussion on pager
use vs personal cell phone app use. A motion was made by Dan Strowbridge to approve the purchase of 13
additional pages from Chrouch Communications. The motion was seconded by Patrick O'Donnell.

All were in favor.

The motion passed.

Lakeview School Tower Agreement: This is old tower equipment moving to the new tower. The lease terms
are similar. The old lease did not cover a removal notice of equipment. A motion was made by Patrick
O’'Donnell to approve the agreement with Lakeview Schools. The motion was seconded by Dan Strowbridge.
All were in favor.

The motion passed.

BOARD COMMENTS

Patrick O'Donnell shared appreciation to staff for storm coverage.

ADJOURNMENT

The meeting was adjourned at 2:49 PM.

Calhoun County Consolidated Dispatch Authority



Consent Agenda

July 8, 2025

Excuse Absent Board Members (approve)
No pages attached.

Routine Agreements, Invoices, and Reimbursements (approve)
a. MPSCS Monitoring and Labor - $19,581.82

Check Register and Accounts Payable (approve)

Reports and Items for File:

a. Year-to-Date Budget Performance Report

b. MPSCS Credit Balance Report

c. Latest Approved TAC Minutes

d. General Correspondence:
e 2024 Pension Report (Form 5572)
e 2024 MERS Report



STATE OF MICHIGAN

OFFICE OF MICHIGAN’'S PUBLIC SAFETY COMMUNICATIONS SYSTEM

LANSING

Calhoun County Consolidation Dispatch
315 W. Green St
Marshall, Ml 49068

Dear Tower Administrator:

Invoice #: MPSCS-INF-2508
Date Issued: 7/02/2025
Payment Due: 8/02/2025

This invoice covers the cost of tower maintenance for the period 01/01/2024 -12/31/2024. The
charges reflect the annual monitoring fee of $10,369.19 per tower, plus direct labor, services

and materials. Please see the attachment for details.

NEW: RF Tower Dispatch Sites

Please note: During the 2024 Infrastructure Billing Period, MPSCS identified
inconsistencies in Monitoring Fees associated with RF Tower Sites located at Dispatch
Sites (sites containing 700/800 MHz equipment). In order to smooth the transition to
proper classification, MPSCS will charge 1/3 fee in 2025, 2/3 fee in 2026, and full fee in
2027. There is not a Monitoring Fee associated with Dispatch Sites with a MW
connection or Fiber connection into the MPSCS backhaul network.

Agency

Site# RF

#Day

2024 MPSCS INFRASTRUCTURE MONITORING & MAINTENANCE BILLED IN 2025

Site Alarm

Monitor Fee Labor Services Parts Total

13-INFR-025 Calhoun County
Dispatch

Calhoun Co (MPSCS)
Battle Creek City

5701
5704 RF
5706 RF

365

$ 98.24 $

$ -
$ 3147 $ 19.483.58

98.24

$10,369.19 $§ 9,082.92

TOTALS

$10.369.19 $ 918116 3 $ 3147]$ 19,581.82

Please make checks payable to the State of Michigan, include invoice number on the check,

and mail to this address:

DTMB/Financial Services
Cashier Unit
P.O. Box 30681

Lansing, Michigan 48909-8181

Please include a copy of this invoice with payment.

For questions regarding this billing, please send a detailed email to Kate Jannereth at

JannerethK@michigan.gov

7150 HARRIS DRIVE = P.O.BOX 30631 = LANSING, MICHIGAN 48909
www.michigan.gov/mpscs ¢ 517-284-4100 ¢ 517-284-4066 FAX



mailto:JannerethK@michigan.gov

Claims Payable 06/09/25 - 07/05/25

Vendor

Invoice No.

Payment Date Range 06/09/25 - 07/05/25

Invoice Desc Status Invoice Date Due Date G/L Date Payment Date

Invoice Amount

Fund 261 - 911 Service Fund

3884 - BOUCK CORPORATION

1036 - MERS

1939 - AF SOLUTIONS AND SERVICES
LLC

5434 - STAPLES BUSINESS
ADVANTAGE

11539 - MARSHALL CUSTOM
EMBROIDERY/FUG

10312 - CENTRALSQUARE
TECHNOLOGIES LLC

10312 - CENTRALSQUARE
TECHNOLOGIES LLC
7543 - DJ LAWN & LANDSCAPING LLC

6480 - MASTERCARE INSTITUTE

Org 261320 - Training

2992

Account 261320-810000 - Education & Training

Advanced Alerts  Paid by Check # 06/02/2025 07/02/2025 06/02/2025
Stahelin 1010022
Account 261320-810000 - Education & Training Totals Invoice Transactions 1
Org 261320 - Training Totals Invoice Transactions 1

Org 261325 - Dispatch

May 25 Dispatch
DB

398

7005528116

12148

438618

438719
30457

11166

Account 261325-718060 - Retirement CDA MERS DB

May 2025 MERS  Paid by EFT # 06/11/2025 07/11/2025 06/11/2025
DB Dispatch 2809
Account 261325-718060 - Retirement CDA MERS DB Invoice Transactions 1

Account 261325-728000 - Office Supplies

Printer supplies  Paid by EFT # 06/09/2025 07/09/2025 06/13/2025
6177

May Supplies Paid by EFT # 05/31/2025 06/30/2025 06/13/2025
6184
Account 261325-728000 - Office Supplies Totals Invoice Transactions 2

Account 261325-740000 - Uniform Supplies Expense

Spring/Summer  Paid by EFT # 05/30/2025 05/30/2025 06/20/2025

uniform Order 6407
Account 261325-740000 - Uniform Supplies Expense  Invoice Transactions 1
Account 261325-801000 - Contractual Services

Milestone 2 - 20% Paid by EFT # 05/28/2025 06/27/2025 06/02/2025
of 6077

Implementation

Freedom Base-  Paid by EFT # 05/28/2025 08/25/2025 06/02/2025
8/26/25-6/4/26 6077

April/May Tower Paid by EFT # 05/31/2025 06/30/2025 06/20/2025
Site mowing 6306

Reconnect team  Paid by Check # 04/25/2025 05/25/2025 06/02/2025

meeting 3/31/25 1010019

06/10/2025

06/12/2025

06/17/2025

06/17/2025

07/02/2025

06/10/2025

06/10/2025
06/24/2025

06/10/2025

$150.00

$150.00
$150.00

$24,963.00

$24,963.00

$544.00
$172.92

$716.92

$2,914.00

$2,914.00

$3,822.00

$99.80
$1,183.00

$1,800.00

7/5/2025 3:21:27 PM



6480 - MASTERCARE INSTITUTE

5443 - STATE OF MICHIGAN

10146 - COMMUNICATIONS VENTURE
CORPORATION

4767 - MEDICAL PRIORITY
CONSULTANTS INC
3884 - BOUCK CORPORATION

1435 - McGINTY, HITCH, PERSON,
ANDERSON & REVORE, P.C.

3683 - LANGUAGE LINE SERVICES

1080 - PENINSULA FIBER NETWORK
LLC
1233 - AT&T

1233 - AT&T

5811 - VERIZON WIRELESS

2069 - REGAN LUCAS

11173

551-658749

20526

SIN404421

2996

10561

11626073

50041521

8848132019

4213952016

6114240810

RL52325

Restoration wksp Paid by Check # 06/04/2025 07/04/2025 06/02/2025
5/29 and 6/2 1010019

AVPN-3 way line Paid by Check # 06/03/2025 09/01/2025 06/02/2025
4/1-6/30 1010023

4/1/25-3/31/26  Paid by Check # 03/28/2025 04/27/2025 06/27/2025
MEVO Year 4 1010309

Services

Account 261325-801000 - Contractual Services Totals Invoice Transactions 7
Account 261325-810000 - Education & Training

Ruttan EMD Cert Paid by EFT # 04/24/2025 05/24/2025 06/13/2025
6183

Advanced Alerts  Paid by Check # 06/11/2025 07/11/2025 06/13/2025

Tina 1010166

Account 261325-810000 - Education & Training Totals Invoice Transactions 2
Account 261325-813010 - Legal Fees Misc

May services Paid by EFT # 06/03/2025 07/04/2025 06/02/2025
6075
Account 261325-813010 - Legal Fees Misc Totals Invoice Transactions 1

Account 261325-820010 - Interpreter Fees Misc

May services Paid by Check # 05/31/2025 06/30/2025 06/02/2025
1010020

Account 261325-820010 - Interpreter Fees Misc Totals Invoice Transactions 1
Account 261325-850030 - Communications Telephone

00060798-9 June Paid by EFT # 06/01/2025 06/30/2025 06/13/2025
6182

831-001-0449 031 Paid by Check # 06/07/2025 07/07/2025 06/20/2025
1010251

831-001-0449 044 Paid by Check # 06/07/2025 07/07/2025 06/20/2025
1010252

Account 261325-850030 - Communications Telephone Invoice Transactions 3
Account 261325-850060 - Communications Internet
342007071-00001 Paid by Check # 05/23/2025 06/15/2025 06/02/2025
4/24-5/23 1010024

Account 261325-850060 - Communications Internet Invoice Transactions 1
Account 261325-861000 - Travel
Conference Paid by Check # 05/23/2025 06/02/2025 06/02/2025
Travel 1010021
Reimbursement

Account 261325-861000 - Travel Totals Invoice Transactions 1

06/10/2025

06/10/2025

07/02/2025

06/17/2025

06/17/2025

06/10/2025

06/10/2025

06/17/2025
06/24/2025

06/24/2025

06/10/2025

06/10/2025

$4,710.00

$1,800.00

$3,343.15

$16,757.95

$425.00
$150.00

$575.00

$490.00

$490.00

$§27.51

$27.51

$750.00
$477.88
$470.28

$1,698.16

$114.03

$114.03

$54.01

$54.01

7/5/2025 3:21:27 PM



2069 - REGAN LUCAS

10393 - WEX BANK

1981 - CONSUMERS ENERGY

1981 - CONSUMERS ENERGY

1981 - CONSUMERS ENERGY

1981 - CONSUMERS ENERGY

1981 - CONSUMERS ENERGY

1865 - CITY OF MARSHALL

1981 - CONSUMERS ENERGY

1981 - CONSUMERS ENERGY

1865 - CITY OF MARSHALL

RL52325

104877581

206526074145

203678803035

205013604207

204746652756

202254954653

3100880000725

204479698541

203945770658

Account 261325-861004 - Mileage
Paid by Check #

Conference
Travel
Reimbursement

1010021

05/23/2025

Account 261325-861004 - Mileage Totals

Account 261325-873020 - Vehicle Expense Fuel

FUEL USAGE MAY
2025

1030 0828 9730

Bedford Rd 4/269-

5/28

1001 0511 4381
Hubbard 4/30-
5/19

1000 5300 4964
Meachem 4/25-
5/26

1000 5433 6795
10 1/2 Mile Rd
5/6-6/4

1000 8203 3174
John Patterson
5/1/25-6/2/25
3100880000 5/2-
6/2 18 1/2 Mile
Rd

1000 7586 7869
Walnut 5/14-6/12

1001 0351 5621
24 1/2 Mile Rd
5/14-6/12

2806000003 0525 ACCT#

2806000003
05/02/25-
06/03/25

Paid by EFT #
2794

Paid by EFT #
6072

Paid by EFT #
6073

Paid by EFT #
6074

Paid by EFT #
6179

Paid by EFT #
6180

Paid by EFT #
6303

Paid by EFT #
6304

Paid by EFT #
6305

Paid by EFT #
6333

06/05/2025

05/28/2025

05/29/2025

05/26/2025

06/04/2025

06/02/2025

06/02/2025

06/12/2025

06/12/2025

06/04/2025

06/02/2025

06/15/2025

Account 261325-873020 - Vehicle Expense Fuel Totals
Account 261325-921000 - Electricity

06/20/2025

06/23/2025

06/18/2025

06/27/2025

06/25/2025

07/11/2025

07/07/2025

07/07/2025

07/04/2025

06/02/2025

Invoice Transactions 1

06/09/2025

Invoice Transactions 1

06/02/2025

06/02/2025

06/02/2025

06/13/2025

06/13/2025

06/20/2025

06/20/2025

06/20/2025

06/18/2025

06/10/2025

06/12/2025

06/10/2025

06/10/2025

06/10/2025

06/17/2025

06/17/2025

06/24/2025

06/24/2025

06/24/2025

06/24/2025

$235.20

$235.20

$89.17

$89.17

$69.17

$384.91

$362.25

$154.99

$139.75

$128.46

$59.38

$463.74

$2,178.40

7/5/2025 3:21:27 PM



1981 - CONSUMERS ENERGY 205191613180 1001 0473 5541 Paid by EFT # 06/16/2025 07/09/2025 06/27/2025 07/02/2025 $498.47
5/16-6/16 13 1/2 6403

Mile Rd
1981 - CONSUMERS ENERGY 206348197787 1000 5482 0483 Paid by EFT # 06/16/2025 07/09/2025 06/27/2025 07/02/2025 $189.43
5/16-6/16 DDr N 6404
1981 - CONSUMERS ENERGY 206170358091 100053005110 Paid by EFT # 06/17/2025 07/11/2025 06/27/2025 07/02/2025 $204.70
5/19-6/17BDrS 6405
1981 - CONSUMERS ENERGY 202165968876 1000 5358 6192  Paid by EFT # 06/18/2025 07/11/2025 06/27/2025 07/02/2025 $53.74
5/20-6/18 Four 6406
Mile Rd
Account 261325-921000 - Electricity Totals Invoice Transactions 13 $4,887.39
Account 261325-922000 - Natural Gas
5167 - SEMCO ENERGY, INC. 0359518.500625 0359518.50027 Paid by EFT # 05/15/2025 06/18/2025 06/02/2025 06/10/2025 $19.94
Mile RD 4/15- 6076
5/15
5167 - SEMCO ENERGY, INC. 0366822.500725 0366822.500 Paid by EFT # 06/03/2025 07/03/2025 06/20/2025 06/24/2025 $19.94
John Patterson 6307
5/1-6/3
5167 - SEMCO ENERGY, INC. 0317738.501725 0317738.501 Paid by EFT # 06/02/2025 07/02/2025 06/20/2025 06/24/2025 $21.23
Rittenhouse 4/30- 6308
6/2
5167 - SEMCO ENERGY, INC. 0312111.501725 0312111.501 Paid by EFT # 06/02/2025 07/02/2025 06/20/2025 06/24/2025 $123.82
Meachem 4/30- 6309
6/2
5167 - SEMCO ENERGY, INC. 0387467.500725 0387467.500 Paid by EFT # 06/04/2025 07/07/2025 06/27/2025 07/02/2025 $150.20
Hubbard 5/2-6/4 6409
5167 - SEMCO ENERGY, INC. 0354886.500725 0354886.500 Paid by EFT # 06/11/2025 07/11/2025 06/27/2025 07/02/2025 $21.23
5/12-6/11 6410
Bedford Rd
9839 - MICHIGAN GAS UTILITIES 5524949761 0506642759- Paid by Check # 06/23/2025 07/16/2025 06/27/2025 07/02/2025 $44.65
00001 5/21-6/23 1010310
Walnut St
Account 261325-922000 - Natural Gas Totals Invoice Transactions 7 $401.01
Account 261325-955000 - Miscellaneous
1858 - CINTAS 5273564505 June Med cabinet Paid by EFT # 06/04/2025 07/04/2025 06/02/2025 06/10/2025 $218.10
refill 6071
1429 - BESCO WATER TREATMENT 886021307 CCCDA Water Paid by EFT # 06/12/2025 07/12/2025 06/13/2025 06/17/2025 $10.50
INC Delivery 6178
Account 261325-955000 - Miscellaneous Totals Invoice Transactions 2 $228.60

Account 261325-958010 - Insurance Premium

7/5/2025 3:21:27 PM



4173 - MICHIGAN MUNICIPAL RISK M0001530725
MGT
4173 - MICHIGAN MUNICIPAL RISK R0001530725
MGT

1749 - CHROUCH COMMUNICATIONS, 12836400

INC

1749 - CHROUCH COMMUNICATIONS, 12850300
INC

1749 - CHROUCH COMMUNICATIONS, 12851000
INC

4982 - ROE-COMM INC 362921

2049 - WEST SHORE SERVICES, INC 33439

MO0001530

Paid by EFT # 06/02/2025 07/17/2025 06/13/2025 06/17/2025 $7,490.00

1/14/25-1/14/26 6181

R0001530

1/14/25-1/14/26 6181

Account 261325-981000 - Capital Outlay

Single-Unit
Chargers
Pagers

G4/G5 Pagers

Codeplug for
Mobiles and
consulting
STORM project

Paid by EFT # 06/02/2025 07/17/2025 06/13/2025 06/17/2025 $1,500.00
Account 261325-958010 - Insurance Premium Totals  Invoice Transactions 2 $8,990.00
Paid by EFT # 06/20/2025 07/20/2025 06/27/2025 07/02/2025 $9,912.50
6402
Paid by EFT # 06/16/2025 07/16/2025 06/27/2025 07/02/2025 $9,377.55
6402
Paid by EFT # 06/18/2025 07/18/2025 06/27/2025 07/02/2025 $8,656.20
6402
Paid by EFT # 06/24/2025 07/04/2025 06/27/2025 07/02/2025 $2,590.00
6408
Paid by EFT # 05/02/2025 06/01/2025 06/27/2025 07/02/2025 $17,900.00
6411
Account 261325-981000 - Capital Outlay Totals Invoice Transactions 5 $48,436.25
Org 261325 - Dispatch Totals Invoice Transactions 51 $111,578.20
Fund 261 - 911 Service Fund Totals Invoice Transactions 52 $111,728.20

$111,728.20

7/5/2025 3:21:27 PM



Calhoun County

YEAR-TO-DATE BUDGET REPORT

FOR 2025 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

261 911 Service Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

261320 Training

261320 615010 surcharges State -30,000 0 -30,000 -14,939.00 .00 -15,061.00  49.8%*
261320 703020 salaries Regular 15,000 0 15,000 .00 .00 15,000.00 . 0%
261320 703030 salaries Overtime 2,500 0 2,500 .00 .00 2,500.00 . 0%
261320 703050 salaries S&A 0 0 0 .00 00 .00 . 0%
261320 715000 sSocial Security E 0 0 0 00 00 .00 . 0%
261320 715010 Medicare Expense 0 0 0 00 00 .00 0%
261320 716000 1Insurance Health 0 0 0 00 00 .00 0%
261320 716005 1Insurance HSA 0 0 0 00 00 .00 0%
261320 716020 1Insurance Vision 0 0 0 00 00 .00 0%
261320 716030 1Insurance Dental 0 0 0 00 00 .00 0%
261320 716040 1Insurance waiver 0 0 0 00 00 .00 0%
261320 717000 1Insurance Life 0 0 0 00 00 .00 0%
261320 718060 Retirement CDA ME 0 0 0 00 00 .00 0%
261320 718070 Retirement CDA ME 0 0 0 00 00 .00 0%
261320 719000 workers Compensat 0 0 0 00 00 .00 0%
261320 720000 unemployment 0 0 0 .00 .00 .00 . 0%
261320 810000 Education & Train 10,000 0 10,000 2,079.00 .00 7,921.00 20.8%
261320 861000 Travel 2,500 0 2,500 .00 .00 2,500.00 . 0%
261320 861004 Mileage 0 0 0 00 .00 .00 0%
261320 955999 Misc Operating - 0 0 0 00 .00 00 0%
TOTAL Training 0 0 0 -12,860.00 .00 12,860.00 100.0%
261325 Dispatch
261325 402000 Property Tax - Re -3,727,070 0 -3,727,070 -3,769,298.88 .00 42,228.88 101.1%
261325 410000 Property Tax - Pe -587,315 0 -587,315 -738,284.41 .00 150,969.41 125.7%
261325 411000 Property Tax - Re -1,200 0 -1,200 -343.83 .00 -856.17 28.7%*
261325 412000 Property Tax - Pe 0 0 0 .00 .00 .00 . 0%
261325 432000 Payment In Lieu o -6,700 0 -6,700 -547.68 .00 -6,152.32 8.2%*
261325 437000 Industrial Facili -33,220 0 -33,220 -32,801.69 .00 -418.31  98.7%*
261325 445000 Penalties and Int -650 0 -650 -190.71 .00 -459.29  29.3%*
261325 573000 Local Community S 0 0 0 -202,494.33 .00 202,494.33 100.0%
261325 581000 Local contributio 0 0 0 .00 .00 .00 . 0%
261325 607015 Fees FOIA -500 0 -500 -136.00 .00 -364.00 27.2%*
261325 615010 surcharges State -315,000 0 -315,000 -83,047.00 .00 -231,953.00 26.4%*
261325 615020 sSurcharges 911 -765,000 0 -765,000 -214,931.58 .00 -550,068.42  28.1%*
261325 615030 Surcharges Local -718,583 0 -718,583 -538,937.96 .00 -179,645.04  75.0%*
Report generated: 07/05/2025 14:37 Page 1
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https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZRKfVd4pCaPxhlC1zaNEqpFTC9JayE%2F0dqwyd2NpqRNRfpHqM2kHjg8Hx6OHU0nl
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2x%2B78n9x3jru0Ari8kZG8%2Bk5mJesMyuVHQMrHXM5RDQgYNNla0ZLtbwwRvICm6Xu
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UD5Q0QJV6ztEGQMlMQPyh3upcqmFt7eXPVGCGBw%2BSfW%2BCOfevTXAr0EHEW8i1%2Fnc
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rhdzUUPdrWPSOKTGqdX2yCexaw983SO5Huh4dVqdMzpDWx4aveVb%2FA0dmx2fqE7M
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k4tNRXddt9GWFq2a%2FnWycXbcUCjSv2lqoiLNIs9iefwAuSun%2BW7R4z8Wav18N3qL
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KVZ7XuRk5lguMOkcMr4NLZTcGFPltaeTu5WSqtqfsZgT99hgx9VM2mXlkrnxcVxq
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VR85xxoP3z36s1BEXmAerzt3qwaBxvyAzWh6El%2BldA7B0p3SwAuC%2BOH78D5SYCt2
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FjQS6KzlyuFvfAVavfFtM9wZ%2F5UpjxU1SynR9LMZ6xfmS2YLdfvQibLGZis9qC1p
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YbsDD76%2FeXOH%2B3aDrQcE37wq77Vj%2BrTaZAXm2hRq%2FUPvvoPvALAPr2xu3tFCNo1T
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cgBoU%2F%2FRnxnkR3bM9pXMAvpUEgzAOHo0Nt5pz9mwr3I%2B%2FlLwy1wPeLnxmd%2F6Ns4d
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8xiXy2YrfY%2FcEwD%2FGIYrxKtH8XXQre4sa6vhW0wNsLTSYXuvS9uMEJ%2FNBT4sv6ZD
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z7XJQ3E845aEWGt1oGu02gmxA0Y34DmBc8LaJE66jRLesaTDHUb9yN90XiKKk%2FVP
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0PVJ7%2F2hDeyzGVRHVCcMlc3WHVfbevc%2B%2BgJTh35%2BWNwx%2Ffv4YaZPT8ca%2BaeR%2FxFQ
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g8XGLKhpCjTAdKRnzgTZ0Sma%2FcdFweAPZB9kid5jEtTw3w33SWD038nBd5bG9spF
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YDdVKtwvn4IAdMKK7%2BFliSan9Cb83sZR3bXWDTxlmaK19Ay%2FGLU6HSD9pw0oX6RH
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rQjfYR9UdBwkc0LP8oLwTAh865XuHYNzzQ6g7wgbX20747d9yTxUj1w9njyLtuB5
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OIs%2FtC%2Bwkmqt%2BvA5JaaRDNHcvmkA2vc9rSNb6WODDeIhaTnhGcaDCl4rnN5yO2y0
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y7%2Fh2NWatTvHUH7yboMQmzuWJPJgWu9I25Qiselp3%2BmmqHv7bSaJLpsHvHz%2BcZB2
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5HTLqimSTSWhrVGa4xy7ot6dsgT8N7OebR0QBHHDMXNE2oABjXnt2efFmLGAIDcJ
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vk%2F7hfP4LMgOqM6V9zz6nNxGgJREHBfJjNMG2Uo5J7T8GaJrbPNTRzVUpwKaarth
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rIs8CQAw1Xbxnj4T94CsM3vJCAMuBvlUxp931x6pUwSLKBwe4h6ZfF0y4i0N5e9y
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pONT%2B1oPBFpAHNFXYB6%2Bvq6kWQVuQnw6bHsU1r5VwWPSiB5HP3EOQNfSU3Np7b00
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1C7AI8%2FKXVlnSDwalKiJ%2Fn%2BA0EKKvcMSp53LeR0SHKmC4y8XSOKoCbbfMKTz71QE
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UiXc6TaBJS865tjOmJkSQSF2VBiuufxFZTblsckzBTgOtT2czzupawP0u%2B60o3Xq
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fglpvLQUX9zcYrEWQngfUdVeTP3IjhvY6iXqSrMZyuXISxZMrxsAjqAqjRexXosq
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CnUWDoV%2B%2FMqpef9isYrTAL4gCnM3jqQ2Pj%2BUQTjOAGs%2F8nF%2BxfLEdLdEKVe2sea6
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mvOOkylFZmwMwt40dYCMVpXW7xy6MeTxsY6K8OvjmyFWarzETERsSxKXVDccPmLE
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yd2%2BekGMDkpSVRK45pvWclchAEU3Bpux71GkqfjEXV78xAif2C%2FvXXZHsDU8Q8Uu
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FKXTGdUFf3Hk3kRqDszNDIAx04%2BYSI3PN4QbaHlub%2BXrPgCImC1hsyOydK2jOAqo
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0%2FIKK7m6h33yBMY5CXtbqalXoy1TcevNQs3aHytrutzDEJZu2G0SgD8uvP4GB4Tr
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F3PZ5wLcYIfxl3a5L2VUYoY4Atg%2BXHdHiLViUxkHLxNdzX%2F45W4jn02ySdc3vM1J
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wH%2BK8mvJC4Zbkzt9nhVlzG5p6A7di2reW3ehliiEyRE96yqmuj18GAEl0lGbcOkx
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jz01NMH0YwQNnVcPSJm76rPalIsbIQh0Ym0mjKgzeABaTLXuf5hde4XDHfgMt1%2B%2B

Calhoun County

YEAR-TO-DATE BUDGET REPORT

FOR 2025 07
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
261 911 Service Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
261325 665000 1Interest -25,000 0 -25,000 -39,974.13 .00 14,974.13 159.9%
261325 665050 1Interest - Invest 0 0 0 -20,336.88 .00 20,336.88 100.0%
261325 667000 Rent 0 0 0 .00 .00 .00 .0%
261325 675000 Miscellaneous Rev -143,955 -550,000 -693,955 -100,628.38 .00 -593,326.62 14.5%*
261325 692000 carry over Miscel -178,013 0 -178,013 .00 .00 -178,013.00 . 0%*
261325 696020 Proceeds from Bon 0 0 0 .00 .00 .00 .0%
261325 697010 Proceeds Premium 0 0 0 .00 .00 .00 .0%
261325 703020 salaries Regular 2,214,529 0 2,214,529 971,619.24 .00 1,242,909.76  43.9%
261325 703030 salaries Overtime 175,000 0 175,000 177,710.80 .00 -2,710.80 101.5%*
261325 703050 salaries S&A 0 0 0 24,290.61 .00 -24,290.61 100.0%*
261325 708000 Termination Pay 0 0 0 9,129.87 .00 -9,129.87 100.0%*
261325 709000 Paid Time off wag 0 0 0 10,149.11 .00 -10,149.11 100.0%*
261325 712001 Funeral Leave Wag 0 0 0 4,747 .87 .00 -4,747.87 100.0%
261325 715000 Social Security E 135,933 0 135,933 73,391.74 .00 62,541.26 54.0%
261325 715010 Medicare Expense 31,790 0 31,790 17,164.13 .00 14,625.87 54.0%
261325 716000 1Insurance Health 545,000 0 545,000 241,037.97 .00 303,962.03 44 .2%
261325 716005 1Insurance HSA 75,000 0 75,000 14,850.00 .00 60,150.00 19.8%
261325 716020 1Insurance Vision 8,500 0 8,500 3,448.09 .00 5,051.91 40.6%
261325 716030 1Insurance Dental 31,500 0 31,500 12,421.71 .00 19,078.29 39.4%
261325 716040 1Insurance waiver 26,000 0 26,000 15,462.36 .00 10,537.64 59.5%
261325 717000 1Insurance Life 1,750 0 1,750 641.67 .00 1,108.33 36.7%
261325 718060 Retirement CDA ME 315,000 0 315,000 124,815.00 .00 190,185.00 39.6%
261325 718070 Retirement CDA ME 169,874 0 169,874 103,579.68 .00 66,294.32 61.0%
261325 719000 workers Compensat 9,208 0 9,208 5,354.23 .00 3,853.77 58.1%
261325 720000 unemployment 216 0 216 122.89 .00 93.11 56.9%
261325 724020 Allowance Auto 0 0 0 00 .00 00 0%
261325 724030 Allowance Cell Ph 1,920 0 1,920 1,440.00 .00 480.00 75.0%
261325 728000 office Supplies 6,500 0 6,500 4,480.92 .00 2,019.08 68.9%
261325 728050 small Equipment 45,000 0 45,000 22,579.13 .00 22,420.87 50.2%
261325 735000 Building Maintena 1,250 0 1,25 00 .00 1,250.00 0%
261325 740000 vuniform Supplies 7,500 0 7,500 2,914.00 .00 4,586.00 38.9%
261325 755010 Kitchen Supplies 250 0 250 00 00 250.00 0%
261325 755020 Food Supplies Exp 0 0 0 .00 .00 .00 .0%
261325 801000 contractual Servi 295,658 0 295,658 178,512.47 .00 117,145.53 60.4%
261325 801030 Cont Svc Property 10,000 0 10,000 .00 .00 10,000.00 .0%
261325 804000 Auditing and Acco 11,000 0 11,000 .00 .00 11,000.00 .0%
261325 808010 Association Dues 4,200 0 4,200 800.00 .00 3,400.00 19.0%
261325 810000 Education & Train 36,000 0 36,000 16,803.95 .00 19,196.05 46.7%
261325 810010 Administrative Fe 106,000 0 106,000 .00 .00 106,000.00 .0%
261325 813010 Legal Fees Misc 17,500 0 17,500 2,555.00 .00 14,945.00 14.6%
261325 820010 1Interpreter Fees 1,000 0 1,000 364.06 .00 635.94 36.4%
261325 835020 Health Services E 1,000 0 1,000 1,088.00 .00 -88.00 108.8%*
261325 835030 Health Services D 0 0 0 .00 .00 .00 .0%
261325 850030 Communications Te 55,000 0 55,000 22,972.88 .00 32,027.12 41.8%
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https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TiGt6MlXxzUpKsNhj%2FJv8mxIldo2oypNfVVb%2BU%2Fxu311oinjGFIwsKi5UPy1R8jh
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NrRSHlO7wIrfQQ0fTPyA1nBOvNewydUlZpszJCOj0EwWx%2Fy404WDW%2Bz6j7g6KMHR
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wVc3rArbJnPYnbJXr6OSKN1Xqdmjgdp3TX%2FiirVJBhUwtCf%2FRdCvCRRq90EmkfUm
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Kvd7e6W34zb6kG5AQ%2BvqbI3ERM29aRvxjEugnD25RGjV5Dzlta4Lg1lzvNL4LRU4
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jYyah%2FMROfY%2BzyKxHTe7ZVrrfYDIHZIcVi3dGi9PkGUBpQ8G5ImnWPb6ifaYVQtp
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VLhwWVPg1cpi1K6r98ptIG%2BH%2Bb5cqOP2B%2Fzf8Xwq13KNXnglhRRRRvI%2FirWcEVOA
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xyn8ZzghJms9pM%2B9g9qqvQFZz6e8XXr4joMX4iumwwafbTlJXPbWC3NSCYFx%2FOdh
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ltyD0rX66sv45OFriOc4gSiMuCNzq0Ym13d9LpQmxDmqfrVWMt6k%2Fery22gqhJWU
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wVS6nNDtiSADR8lQp%2BJGb%2BXis%2BK7qv2KPyU7irsVclwLaT%2FCuwxqFdP7CDVFcBNg
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YTbb1Z6W1uorI3zMscQgXXF6ko5csyhAmjy%2B%2Bx8fS%2BhX5TeGIGsqWWUj2FLVEKsc
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PngVDpzFbSzDO8hIFUNU1ubz46X2NLAIs8ecXCBJ9pr6U4yBKY9ZUWuiM%2BrGxUCD
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HEGN0iifXKUv1mVNF12%2BZ%2Brel860fDtBRfIjQJuLQmc6QXXoJQi%2FenQfvqlMsMGY
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gpcUym%2BJGEyV%2Fh5nPnaexxBHakHL9DMYs8Ok54xv6lp8VZydVaAz8r%2B9ZGL9z0HX
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z2m%2Blro0S1Ulrx4Mv13cr442xmuXsZ8RIqPwWsZKhQdWtFiGkPljrmkp0YPkzzAP
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1QjxdC9VaeCVxJ1JEEglTDvyKSbV%2B%2B3%2FvbSUgHXYMC25Hvu0Gs%2BauZdSmtH3cdWd
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9AAeOKxZwKHXj94ewihIim3dXR6eoBK2cIbgvKSbM29YQXD%2FEa5rDuW8J2ad11lI
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5ju5MugEdrzpaVZhz94sPjHGB5q3MoTJrc%2BbwGfcuJNIKhmZzjvwxL5i830vYIU%2F
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H9DpJUJ842J0qm2KWn8tkvcSQLQkXF%2BYG45%2F94jjqDrUobUU2P6%2BYZwkh6pSLoKj
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D1UNkzJDhCsS7DuYGvdrx8deLBTOste4LyOiMDd%2FlryB8h%2B5z%2BE0vZBeB%2FobpHN0
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aevjc9%2BSvZheLQzS9YPXJKCUEQw%2BQV5f6r9bDbqxNtDodc73ZgIR0iCi%2BDh7O54b
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aN%2BX0LrOMvjJymFxjbXbAJwTOJCPdQKsqAzGyVPdwaIV3nFZjIoptr80q6trg2k6
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IcRJ9i460QzqXLW8%2F6SQOKCKX4jg3wE%2BD3Bb1scoXkyOlts9tfaems4nmGtn%2BLjO
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wGWTCNHH1GWVeGTJCKRU%2FJmoPK%2BrY7z0ue3ztGvI%2Fs2xFsesjYzzLR%2FfyC36IdaU
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DPANqAUzNJdkHUs7gaAbucBG0EhNynl0LJPYIro5v2b%2F62nRCrEw5Mu3S7Q0R7c2
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zOfp4w9x9oXQBgM3NuVyuf3GRumswmzCUbbGJ2rk1boYTW9PLCgBlMRTTOWfHPLF
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GGAfjIoY4ULbU7aIG9lob39qDE8sQ4tTPTzEb048mRleD4gv4xnln9dl0cB66n1o
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ksywxFCRsnkmQ5bp2u26VFVBVMXzSA%2BC%2FdW%2BdftuZOwWyXjfiZuKogWPzVvO1mvu
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Se4OP3A7ybAQd6HHL5uJviv2e1s28xrtGoVTiR9ieDEYrQWD5k8JVQ6k6sGfKPSO
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JinuNJYnJ1jDG5ix4kyFcfyZePw5QwdZVE6pYSvB9S%2FRBIf1mTWDMDAhkY2Zmnls
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sjNKAiN379qoRPkg7Kr%2FeIb6Gz8ZVBXJjUfyNe5hToTg9csxSMFb7UlF4E%2F0JTAP
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=69dmc0CDqPvBKiR6mjdL71o%2BFONHiwpYkiPVgGoph62J0KYUFwE1mEKM070JR47y
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0%2B30o%2BgxOUdQvYJS%2B2XMXkhrn2c2lKeU%2FUYW10VR4enAAinikePhcPOZ8LppLWVI
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vx8EiJ%2FlBoCKC5%2Bq7KNc1igklRNd8w33ug7n5qmT8C4U3xZ5dCPKruQdOmOHwVMQ
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s%2Fns7ecsRDOMzQgJ6Xl2MJK8D5faDOw4PteAczVj9eohvc79UnPiAbwz%2BNr52dGp
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NN3Oi4tV7FVhoEmh%2Br6puIhGtB2DPG2k3PRPLQcZZg5wayQzRLBBj%2B1AXdOm0OwI
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jYqFZjPQo2WorqEvNYX9xwoHbSG2VuU6dAIEqYPs1ENs%2Fss1vll%2Baxw6GkLwqUj2
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Hqc6PU2Ng3TKSviqC7VCs8Ihhx3QpmMe0SJ6kd7cqIEPFrCuvh2y8TSqdI0e7YU
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1AqyCTtM0vjf82vHl4VOjzhDeYnKUjliyA%2FeAcy3Wztt8WfgNKbm5wrRS%2FUPxkbI
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iwtWhgg7fqI7W4xay0ywSZwjcUrtXMSrX1%2FDDg%2F%2FMHTywam8AW32xrlhS6rBHNiT
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FKbMmkGATKNDeGYmFlz1hdUOh0uczgqcI%2FiBbBffHXqKSIQPZD8Sy6qouCxjxuAe
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VgSDJcPTwALrEf0VbbFHDrZYd1YWt5xNYQgRtyHgi3xVTV1YHuB2S8W3xkz2hgxH
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FJwV6Y%2B5UlTYNXLBkeG9h4aZoHv7TScrGu9dEpCQkhybrT9oB6hmgqMBK5FnATNq
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6kK3gIZ42SKi6UWp%2FAju3QtfdnsWKGqncobCx0FYFaLCKU%2FAlqIwOk8%2B1KYhcWXF
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=33ePxUJU1PVyjhSioG%2FdhLcrKu3JOFDVOTeWMajSY%2FoZhN3PqpE7%2BLOjS1eNphY1

er erp solution

Calhoun County S~ < Vs nis

YEAR-TO-DATE BUDGET REPORT

FOR 2025 07

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

261 911 Service Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

261325 850060 Communications In 2,500 0 2,500 570.15 .00 1,929.85 22.8%
261325 850070 Communications Co 500 0 500 83.13 .00 416.87 16.6%
261325 850080 Communications Ma 3,500 0 3,500 254.69 .00 3,245.31 7.3%
261325 861000 Travel 32,000 0 32,000 13,024.82 .00 18,975.18 40.7%
261325 861004 Mileage 600 0 600 345.38 .00 254.62 57.6%
261325 864000 Printing and Publ 2,500 0 2,500 1,351.47 .00 1,148.53 54.1%
261325 873020 vehicle Expense F 1,400 0 1,400 196.93 .00 1,203.07 14.1%
261325 874000 Advertising Expen 8,000 0 8,000 293.94 .00 7,706.06 3.7%
261325 886000 Property Tax Expe 0 0 0 104.34 .00 -104.34 100.0%*
261325 915000 Subscription Fees 83,010 0 83,010 46,229.31 .00 36,780.69 55.7%
261325 921000 Electricity 55,000 0 55,000 28,998.38 .00 26,001.62 52.7%
261325 922000 Natural Gas 3,000 0 3,000 1,279.50 .00 1,720.50 42.7%
261325 931010 Equipment-Repair 164,400 0 164,400 193,919.81 .00 -29,519.81 118.0%*
261325 942000 Building Rental 0 0 0 .00 .00 .00 .0%
261325 943000 Equipment Rental- 10,300 0 10,300 10,284.12 .00 15.88 99.8%
261325 955000 Miscellaneous 17,500 0 17,500 4,702.35 .00 12,797.65 26.9%
261325 955999 Misc Operating - 0 0 0 .00 .00 .00 .0%
261325 958010 1Insurance Premium 50,000 0 50,000 35,553.00 .00 14,447.00 71.1%
261325 964000 Refunds and Rebat 0 0 0 .00 .00 .00 .0%
261325 981000 capital outlay 270,682 550,000 820,682 -21,570.85 199,006.98 643,245.87 21.6%
261325 991010 Bonds Principal 540,000 0 540,000 540,000.00 .00 .00 100.0%
261325 991020 Loans Principal 0 0 0 .00 .00 .00 .0%
261325 991030 Leases Principal 96,364 0 96,364 .00 .00 96,364.00 .0%
261325 992010 Bonds Interest 817,500 0 817,500 415,500.00 .00 402,000.00 50.8%
261325 992020 Loans Interest 0 0 0 .00 .00 .00 .0%
261325 992030 Leases Interest 4,372 0 4,372 .00 .00 4,372.00 .0%
261325 993000 Agency Fees 0 0 0 500.00 .00 -500.00 100.0%*
261325 993100 Bond Issuance Cos 0 0 0 00 .00 .00 0%
261325 996000 Discount on Bonds 0 0 0 00 .00 .00 0%

TOTAL Dispatch 0 0 0 -2,405,885.61 199,006.98 2,206,878.63 100.0%

TOTAL 911 Service Fund 0 0 0 -2,418,745.61 199,006.98 2,219,738.63 100.0%

TOTAL REVENUES -6,532,206 -550,000 -7,082,206 -5,756,892.46 .00 -1,325,313.54
TOTAL EXPENSES 6,532,206 550,000 7,082,206 3,338,146.85 199,006.98 3,545,052.17

Report generated: 07/05/2025 14:37 Page 3

User: marmitage
Program ID: glytdbud


https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ip%2BV6oRuqsHcgPX7SQZaktNH7WUa%2F%2B%2Br3e6lhTBKmv0jr9D73lqMEAITfztkms0M
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4qxfWJYz%2B11WJa85yc8blXwSl9u2Ssif77G%2BgcEarVUMJKp0%2F1WGl%2Bcvi0eYBzl5
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A9anoFyTFhFMR6YZetOW43Ibi7j%2FWRvmEU3NU5XabBiWGdPv0mhuZ7dFkI64QQwz
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Iw3C2izr8jqboZpLjHosegaAz%2FbJCwbcZqwvNUm6w5MEAH5TpTzrwMF8Ll%2F2hJi
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=84Xm%2F1GncLul525pgfEuTDCOS9Jc9Gd0nWBSuqStwEHj8g8fHDORw0KI67tkU7Kj
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I20gTexsA%2FcE%2B86Su4X6Hs2FhSIW%2Fx33Gw%2FRFI%2F%2BcW9ZEf1s075Fx5wr27F7SALl
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=24jeM0RyATOl69fr2umZp8nfDsEvGid4KrQyRnPX3rK98tbvBs3xHWm03MCK1J%2BA
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9ONxiIIDzImkZhyyFZC3c3OveceG4JYz5domkTZ8lnVKoIx5DF8pjjYPLQw0eRrU
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wieYBg6YwqSiHZnLvJRCME63PDRRPUNo8lJdeyXXH6bv3RBb5UkKxJt7acCVpqem
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3b0665Ay0dr6HDOu1PuJtf4spwR2aSMOm81Td4rTB75onn7%2F4Du%2Bd262gJ2X0xgB
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KD0rAY9eROAYeChAfKp9ejnkQGeuAGw6%2FsrJBsY%2FaefVoVSniN%2B5UMgTsPCdFnf7
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SA92Ch%2F1bpPojVLN9vnfyO0f8bwDyGeGGvqN%2B5nPQAhlxYPGATB6AdeMLCUknI4D
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=goUUkaN7%2FM5uOl4%2FHpKIGwsXM%2FsEAifRiSd%2BWxbpI9%2F5gGrqveu1owS8nopBMylA
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RKLk%2FVn%2BPFhrfcI1Qcgo7NQ5mXyvjKgWMBYg%2B0%2BpmRqsYJYN3sQVPs8pjYejy8cE
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DSVF0R6Sm5JSXgI6di9fetghS11tVbJYZfdQNfXSiKWKNs5SvgWSYsIaEvxTf5Tz
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jCjRdyzlu2mhtDWuSW9xmg%2B34ZV5cfleIjQ8GWGny7ENC6Q6abmJV%2BBdTQwVWJUD
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=boEVNuJX1lLDYy%2Fd%2FILI9fV6QOwrO4zkBUeZedU79f9eFwb6xLsLp5AzAlbyOw4Z
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BcSutkZMwdq9dMx0Af9CqZe%2FRNvTbMyAqpZ66lgz8L4XMaBVvBud3NbeSNxmUuTi
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=InCSdjVu8MEK4pM0JbTz5aWmXHwo9cWrwZSwThFpNJDY8M%2FXBR6ezInLLIDyC9am
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2HcPbsTkDwQiqRQaVLnCErgp1aEQw1AMZ91td%2BTsYrDqQrItnfL1w5cb4jDFpSDc
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tFSS5t%2Bva%2F9UNOKczbXv8cX2eHTf%2FMowlGSrjxsTDCQJXawBtbmJsVJjUtX5SQd4
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tjt%2BMKMPvHKAuhRcUnhZ4vEw1OoAUgFf%2FmoDzCChX15w4qJ8%2Fu0iXszW307v%2FZyE
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xPI9ADAZIDzN3Cf6OhkdMLh4U4%2BL6kjdJ9tDT%2BIHZTHJiDI7QU0kqpdjUgb00H6q
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LEAfKa2mZoekEzxAqNZkMh5EKNoQ9ycyUtOUTMGLh7cjQNoFVpSDtoQVFN%2FrJnU%2F
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n7u%2BQC6%2Bz0%2BkO4mabsCJlapr7DNmf7VOoXmWM3HkHFwTg1fwv3rIUiWSrkD1PZVu
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XxCxvhBmX%2Be%2FQC5OPcgj2pYqeEF6jGycdodVV%2B1j%2Ba4fkQpwDoIYcuwVvnIYx0Fq
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zTJnpbWO3hoinkCyy8KBouF00e13Fpr9Fns8%2FCB%2FLfRQWrJ5pPhHXrDCO1k2ANhD
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qn6LG94c81h0z99oE3o%2BTSADoOpOvadN6FaT3jN9ajmTwYx8ghQLEArSSShdMaUN
https://calhouncountymimunisapp.tylerhost.net/4984prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B5IDGConD5OJys%2B5WjCXd0mt%2BonvZP69j7mMvTXPYtLfKAVVPB7%2B1ceBZYc7MA0a
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Calhoun County

YEAR-TO-DATE BUDGET REPORT

FOR 2025 07

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL  ENCUMBRANCES BUDGET USE/COL
GRAND TOTAL 0 0 0 -2,418,745.61 199,006.98 2,219,738.63 100.0%

** END OF REPORT - Generated by Michael Armitage **

Report generated: 07/05/2025 14:37 Page 4
User: marmitage
Program ID: glytdbud



315 WEST GREEN ST

CALHOUN MARSHALL, M1 49068

NON-EMERGENCY PHONE: 269-781-0911

COUNTY CALHOUNMI911.GOV

€3 CALHOUNCO911
Consolidated Dispatch Authority 1 CALHOUNCO911

TECHNICAL ADVISORY COMMITTEE
Calhoun County Administrative Building — Garden Level Conference Room

Wednesday, April 23, 2025 - 2:00 p.m.

Present:
Lt Tony Geigle—Emmet Township DPS/ TAC Chairperson (2:11 arrival)
Adam Mattens—Calhoun County Sheriff Representative
Kurt Swope---Fire Chief's Council
Chief Robert Cipcic- Springfield Department of Public Safety Representative
Josh Lankerd & Marty Erskine- Marshall Police or Fire Representative

Toby Baker—Michigan State Police

Excused:
Lt. Joel Case—Battle Creek Police or Fire Representative
|/Director Aaron Phipps—Albion Department of Public Safety Representative
Director Nick Smith—Medical Control Authority Representative
Others Present:
Michael Armitage— CCCDA
Robert Stahelin--CCCDA

Kate Chism—CCCDA

Meeting was called to order at 2:04 P.M. by Tony Geigle

Michael Armitage, Executive Director e Robert Stahelin, Deputy Director



Consent Agenda

1. Approval of the March 26, 2025, meeting minutes. A motion was made by Robert Cipcic to accept the March 26,
2025, meeting minutes as presented. The motion was seconded by Adam Mattens.

All were in favor.

The motion passed.

2. Approval of April 23, 2025, TAC Agenda- A motion was made by Robert Cipcic to accept the April 23, 2025, TAC
Agenda. The motion was seconded by Adam Mattens.

All were in favor.

The motion passed.

Public Comment

No Public Comment

OLD BUSINESS

1. Radio Project Update- Still on track. May 28 is the projection for simulcast. Patching will take place for a period of
time. Nothing user involved for 800 to 800. Portables are going out. Everything is going as planned. There will be
lots happening over the next six weeks.

2. STORM Loan- The application will be going out to the state. A response was received from everyone participating,
everyone to be part of the loan. “Last Call” was put out and no additional responses were received.

NEW BUSINESS

1. Radio Policy- A written policy is needed at this time to include in training. Best practice is "hey you, it's me.” This is
a universal practice. Everything in the policy is straight forward and previously discussed. It includes talkgroup
resources, what's recorded, what's encrypted. There was a brief discussion regarding the policy in general and
what is included.

A motion was made by Tony Geigle to approve the policy as presented with a review to take place in six months.
The motion was seconded by Robert Cipcic.

All were in favor.

The motion passed.

Public Comment
None.

Member Comments
None.

Adjournment

Meeting was adjourned at 3:01 PM.

Calhoun County Consolidated Dispatch Authority



Michigan Department of Treasury
Form 5572 (7-20)
The Protecting Local Government Retirement and Benefits Act (PA 202 of 2017) & Public Act 530 of 2016 Pension Report

Enter Local Government Name |Calhoun County Consolidated Dispatch Authority

Enter Six-Digit Municode [137529

Unit Type|Authority

Fiscal Year End Month [December

Instructions: For a list of detailed instructions on how to
complete and submit this form, visit
michigan.gov/LocalRetirementReporting .

Fiscal Year (four-digit year only, e.g. 2019) |2024

Contact Name (Chief Administrative Officer) [Michael Armitage

Title if not CAO |Executive Director

Questions: For questions, please email

LocalRetirementReporting@michigan.gov. Return this

CAO (or designee) Email Address|marmitage@calhouncountymi.gov

Contact Telephone Number|269-781-9709

original Excel file. Do not submit a scanned image or PDF.

Pension System Name (not division) 1|MERS

Pension System Name (not division) 2

Pension System Name (not division) 3

Pension System Name (not division) 4

Pension System Name (not division) 5

If your pension system is separated by divisions, you would
only enter one system. For example, one could have
different divisions of the same system for union and non-
union employees. However, these would be only one system
and should be reported as such on this form.

Line Descriptive Information Source of Data System 1 System 2 System 3 System 4 System 5
Is this unit a primary government (County, Township, City, Village)? Calculated NO NO NO NO NO
2 |Provide the name of your retirement pension system Calculated from above MERS
3 Financial Information
4 |Enter retirement pension system's assets (system fiduciary net position ending) Most Recent Audit Report 7,256,785
5 |Enter retirement pension system's liabilities (total pension liability ending) Most Recent Audit Report 9,379,673
6 |Funded ratio Calculated 77.4%
7  |Actuarially Determined Contribution (ADC) Most Recent Audit Report 261,244
8 Governmental Fund Revenues Most Recent Audit Report 6,502,939
9 |All systems combined ADC/Governmental fund revenues Calculated 4.0%
10 Membership
0 A Actuarial Funding Valuation used in Most Recent Audit
11 |Indicate number of active members 5
Report
. . . Actuarial Funding Valuation used in Most Recent Audit
12 |Indicate number of inactive members 4
Report
Actuarial Funding Valuation used in Most Recent Audit
13 |[Indicate number of retirees and beneficiaries e il
Report
14 Investment Performance
Actuarial Funding Valuation used in Most Recent Audit
15 |Enter actual rate of return - prior 1-year period o . 11.60%
Report or System Investment Provider
. . Actuarial Funding Valuation used in Most Recent Audit
16 |Enter actual rate of return - prior 5-year period . 8.07%
Report or System Investment Provider
Actuarial Funding Valuation used in Most Recent Audit
17  |Enter actual rate of return - prior 10-year period o . 6.49%
Report or System Investment Provider
18 Actuarial Assumptions
Actuarial Funding Valuation used in Most Recent Audit
19 |Actuarial assumed rate of investment return Report e 6.93%
Actuarial Funding Valuati d in Most R t Audit
20 |Amortization method utilized for funding the system's unfunded actuarial accrued liability, if any Rzpl;arl;la unding Valuation usec in Most Recent Audi Level Percent
Actuarial Funding Valuation used in Most Recent Audit
21 |Amortization period utilized for funding the system's unfunded actuarial accrued liability, if any Report e 10
- L Actuarial Funding Valuation used in Most Recent Audit
22 |Is each division within the system closed to new employees? Yes
Report
23 Uniform Assumptions
. . . N . B R Actuarial Funding Valuation used in Most Recent Audit
24  |Enter retirement pension system's actuarial value of assets using uniform assumptions Report 7,561,238
. . . . L . 5 . Actuarial Funding Valuation used in Most Recent Audit
25 |Enter retirement pension system's actuarial accrued liabilities using uniform assumptions Report 9,689,769
26 |Funded ratio using uniform assumptions Calculated 78.0%
Actuarial Funding Valuation used in Most Recent Audit
27 |Actuarially Determined Contribution (ADC) using uniform assumptions Report e 271,932
28 |All systems combined ADC/Governmental fund revenues Calculated 4.2%
29 Pension Trigger Summary
Primary government triggers: Less than 60% funded AND
30 |Does this system trigger "underfunded status" as defined by PA 202 of 2017? greater than 10% ADC/Governmental fund revenues. Non- NO NO NO NO NO

Primary government triggers: Less than 60% funded

Requirements (For your information, the following are requirements of P.A. 202 of 2017)

Local governments must post the current year report on their website or in a public place.

The local government must electronically submit the form to its governing body.

Local governments must have had an actuarial experience study conducted by the plan actuary for
each retirement system at least every 5 years.

Local governments must have had a peer actuarial audit conducted by an actuary that is not the plan

actuary OR replace the plan actuary at least every 8 years.

|By emailing this report to the Michigan Department of Treasury, the local government acknowledges that this report is complete and accurate in all known respects.




Michigan Department of Treasury
Form 5572 (7-20)
The Protecting Local Government Retirement and Benefits Act (PA 202 of 2017) Health Care (OPEB) Report

Enter Local Government Name|Calhoun County Cor Dispatch Authority

Enter Six-Digit Municode[137529

Unit Type|Authority

Fiscal Year End Month|December

Instructions: For a list of detailed instructions on how to
complete and submit this form, visit
michigan.gov/LocalRetirementReporting.

Fiscal Year (four-digit year only, e.g. 2019)|2024

Contact Name (Chief Administrative Officer)| Michael Armitage

Title if not CAO|Executive Director

: For ions, please email

ocalRetirementReporting@michigan.gov. Return this

CAO (or Email Address|marmi ymi.gov

Contact Telephone Number]

original Excel file. Do not submit a scanned image or PDF.

OPEB System Name (not division

If your OPEB system is separated by divisions, you would

OPEB System Name (not division

OPEB System Name (not division

) 1
) 2
OPEB System Name (not division) 3
) 4
)5

OPEB System Name (not division

only enter one system. For example, one could have
different divisions of the same system for union and non-
union employees. However, these would be only one
system and should be reported as such on this form.

Line Descriptive Information

Source of Data

System 1

System 2

System 3

System 4

System 5

1 [Is this unit a primary government (County, Township, City, Village)? Calculated NO NO NO NO NO

2 |Provide the name of your retirement health care system Calculated from above

3 Financial Information

4 [Enter retirement health care system's assets (system fiduciary net position ending) Most Recent Audit Report

5 |Enter retirement health care system's liabilities (total OPEB liability) Most Recent Audit Report

6 [Funded ratio Calculated

7 |Actuarially determined contribution (ADC) Most Recent Audit Report

7a__|Do the financial statements include an ADC calculated in compliance with Numbered Letter 2018-3? Most Recent Audit Report

8 |Governmental Fund Revenues Most Recent Audit Report

9 [All systems combined ADC/Governmental fund revenues Calculated

10 Membership

11 |indicate number of active members Actuarial Funding Valuation used in Most Recent Audit
Report

0 oot oS Actuarial Funding Valuation used in Most Recent Audit
Report

13 |indicate number of retirees and beneficiaries Actuarial Funding Valuation used in Most Recent Audit
Report

14 |Provide the amount of premiums paid on behalf of the retirants Most Recent Audit Report or Accounting Records

15 Investment Performance

6B |Enteractualirateloniretar I prioryear period Actuarial Funding Valuation used in Most Recent Audit
Report or System Investment Provider

17 |Enter actual rate of return - prior 5-year period Actuarial Funding Valuation used in Most Recent Audit
Report or System Investment Provider

6 |[Eerasne e e - sy e Actuarial Funding Valuation used in Most Recent Audit

Report or System Investment Provider

Actuarial Funding Valuation used in Most Recent Audit

19  Actuarial Assumptions

20 |Assumed Rate of Investment Return
Report

21 |Enter discount rate Actuarial Funding Valuation used in Most Recent Audit
Report

22 |Amortization method utilized for funding the system's unfunded actuarial accrued liability, if any ::;;a:a‘ Funding Valuation used in Most Recent Audit

23 |Amortization period utilized for funding the system's unfunded actuarial accrued liability, if any :““ar;‘a‘ Funding Valuation used in Most Recent Audit

epol

24 |Is each division within the system closed to new employees? ﬁ:;t:]a:a\ Funding Valuation used in Most Recent Audit

25  [Health care inflation assumption for the next year Actuarial Funding Valuation used in Most Recent Audit
Report

26 [Health care inflation assumption - Long-Term Trend Rate Actuarial Funding Valuation used in Most Recent Audit

Report

Actuarial Funding Valuation used in Most Recent Audit

27  Uniform Assumptions

28 |Enter retirement health care system's actuarial value of assets using uniform assumptions R
29 |Enter retirement health care system's actuarial accrued liabilities using uniform assumptions :::L‘;:a‘ Funding Valuation used in Most Recent Audit
30 |Funded ratio using uniform assumptions Calculated
31 |Actuarially Determined Contribution (ADC) using uniform assumptions ::p‘fr:a‘ Funding Valuation used in Most Recent Audit
32 |All systems combined ADC/Governmental fund revenues Calculated
33  Summary Report
34 |Did the local government pay the retiree insurance premiums for the year? Accounting Records
35 [Did the local government pay the normal cost for employees hired after June 30, 2018? Accounting Records
Primary government triggers: Less than 40% funded AND
greater than 12% ARC/Governmental fund revenues. Non- NO NO NO NO NO
36 |Does this system trigger "underfunded status" as defined by PA 202 of 2017? Primary government triggers: Less than 40% funded

formal

Req ments (For you n, the following are requirements of P.A. 202 of 2017)
Local governments must post the current year report on their website or in a public place

The local government must electronically submit the form to its governing body.

Local governments must have had an actuarial experience study conducted by the plan actuary for each
retirement system at least every 5 years

Local governments must have had a peer actuarial audit conducted by an actuary that is not the plan actuary|
OR replace the plan actuary at least every 8 years.

By emailing this report to the Michigan Department of Treasury, the local government acknowledges that this report is complete and accurate in all known respects.
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Calhoun Co Conso Disp Auth

In care of:

Municipal Employees' Retirement System of Michigan
1134 Municipal Way

Lansing, Michigan 48917

This report presents the results of the Annual Actuarial Valuation, prepared for Calhoun Co Conso Disp Auth
(1316) as of December 31, 2024. The report includes the determination of liabilities and contribution rates
resulting from the participation in the Municipal Employees’ Retirement System of Michigan (“MERS”). This
report contains the minimum actuarially determined contribution requirement, in alignment with the MERS
Plan Document, Actuarial Policy, the Michigan Constitution, and governing statutes. Calhoun Co Conso Disp
Auth is responsible for the employer contributions needed to provide MERS benefits for its employees and
former employees.

The purposes of this valuation are to:

Measure funding progress as of December 31, 2024,

Establish contribution requirements for the fiscal year beginning January 1, 2026,

Provide information regarding the identification and assessment of risk,

Provide actuarial information in connection with applicable Governmental Accounting Standards Board
(GASB) statements, and

e Provide information to assist the local unit of government with State reporting requirements.

This valuation assumed the continuing ability of the plan sponsor to make the contributions necessary to fund
this plan. A determination regarding whether or not the plan sponsor is actually able to do so is outside our
scope of expertise and was not performed.

The findings in this report are based on data and other information through December 31, 2024. The valuation
was based upon information furnished by MERS concerning Retirement System benefits, financial transactions,
plan provisions and active members, terminated members, retirees and beneficiaries. We checked for internal
reasonability and year-to-year consistency, but did not audit the data. We are not responsible for the accuracy
or completeness of the information provided by MERS.

The Municipal Employees’ Retirement Act, PA 427 of 1984 and the MERS’ Plan Document Article VI Sec. 71
(2)(d), provides the MERS Board with the authority to set actuarial assumptions and methods after
consultation with the actuary. As the fiduciary of the plan, the MERS Retirement Board sets certain
assumptions for funding and GASB purposes. These assumptions are reviewed regularly through a
comprehensive study, most recently in the Spring of 2025. The MERS Retirement Board adopted a Dedicated
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Gains Policy at the February 17, 2022 Board meeting. The Dedicated Gains Policy automatically reduces the
assumed rate of investment return in conjunction with recognizing excess investment gains to mitigate the
impact on employer contributions the first year. The policy was effective with the December 31, 2021 annual
actuarial valuation.

The Michigan Department of Treasury provides required assumptions to be used for purposes of Public Act
202, of 2017, reporting. These assumptions are for reporting purposes only and do not impact required
contributions. Please refer to the State Reporting page found at the end of this report for information for this
filing.

For a full list of all the assumptions used, please refer to the division-specific assumptions described in table(s)
in this report, and to the Appendix on the MERS website at:
https://www.mersofmich.com/Portals/0/Assets/Resources/AAV-Appendix/MERS-
2024AnnualActuarialValuation-Appendix.pdf

The actuarial assumptions used for this valuation, including the assumed rate of investment return, are
reasonable for purposes of the measurement. The combined effect of the assumptions is expected to have no
significant bias (i.e., not significantly optimistic or pessimistic).

In December 2021, the Actuarial Standards Board (ASB) adopted a revision to the Actuarial Standard of
Practice (ASOP) No. 4, Measuring Pension Obligations and Determining Pension Plan Costs or Contributions.
The revised ASOP No. 4 requires the calculation and disclosure of a liability referred to by the ASOP as the
“Low-Default-Risk Obligation Measure” (LDROM). The LDROM calculation is provided in aggregate, along with
aggregate employer results, in a separate report titled “Summary Report of the 79" Annual Actuarial
Valuations,” and will be available on the MERS website during the fall of 2025.

This report has been prepared by actuaries who have substantial experience valuing public employee
retirement systems. To the best of our knowledge, the information contained in this report is accurate and
fairly presents the actuarial position of Calhoun Co Conso Disp Auth as of the valuation date. All calculations
have been made in conformity with generally accepted actuarial principles and practices, with the Actuarial
Standards of Practice issued by the Actuarial Standards Board, and with applicable statutes.

Rebecca L. Stouffer, Mark Buis, Kurt Dosson, and Shana M. Neeson are members of the American Academy of
Actuaries. These actuaries meet the Academy’s Qualification Standards to render the actuarial opinions
contained herein. The signing actuaries are independent of the plan sponsor. GRS maintains independent
consulting agreements with certain local units of government for services unrelated to the actuarial consulting
services provided in this report.

The Retirement Board of the Municipal Employees' Retirement System of Michigan confirms that the System
provides for payment of the required employer contribution as described in Section 20m of Act No. 314 of
1965 (MCL 38.1140m).

This information is purely actuarial in nature. It is not intended to serve as a substitute for legal, accounting, or
investment advice.

GRS
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This report was prepared at the request of the MERS Retirement Board and may be provided only in its
entirety by the municipality to other interested parties (MERS customarily provides the full report on request
to associated third parties such as the auditor for the municipality). GRS is not responsible for the
consequences of any unauthorized use. This report should not be relied on for any purpose other than the
purposes described herein. Determinations of financial results, associated with the benefits described in this
report, for purposes other than those identified above may be significantly different.

If you have reason to believe that the plan provisions are incorrectly described, that important plan provisions
relevant to this valuation are not described, that conditions have changed since the calculations were made,
that the information provided in this report is inaccurate or is in anyway incomplete, or if you need further
information in order to make an informed decision on the subject matter in this report, please contact your
Regional Manager at 1.800.767.MERS (6377).

Sincerely,
Gabriel, Roeder, Smith & Company

(/QZ&»:AL(“#S b;\z«w,\

Rebecca L. Stouffer, ASA, FCA, MAAA

Uad B

Mark Buis, FSA, FCA, EA, MAAA

I D—

Kurt Dosson, ASA, FCA, MAAA

Bhama M Nowsen

Shana M. Neeson, ASA, FCA, MAAA
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Executive Summary

Funded Ratio

The funded ratio of a plan is the percentage of the dollar value of the actuarial accrued liability that is covered
by the actuarial value of assets. While the funded ratio may be a useful plan measurement, understanding a
plan’s funding trend may be more important than a particular point in time. Refer to Table 7 to find a history
of this information.

12/31/2024 12/31/2023
Funded Ratio* 83% 83%

* Reflects assets from Surplus divisions, if any.

Throughout this report are references to valuation results generated prior to the 2018 valuation date. Results
prior to 2018 were received directly from the prior actuary or extracted from the previous valuation system by
MERS’ technology service provider.
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Required Employer Contributions

Your required employer contributions are shown in the following table. Employee contributions, if any, are in
addition to the employer contributions.

Effective with the December 31, 2021 valuation, the MERS Retirement Board adopted a Dedicated Gains Policy
which allows for recognition of asset gains in excess of a set threshold in combination with lowering the
assumed rate of investment return. Following the completion of an Experience Study and effective with the
2024 valuations, the MERS Retirement Board adopted updated demographic and economic assumptions. The
combined impact of the implementation of updated assumptions and application of the Dedicated Gains
Policy is shown in the contribution requirements below.

Percentage of Payroll Monthly $ Based on Projected Payroll
Valuation Date:| 12/31/2024 12/31/2023 12/31/2024 12/31/2023
January 1, January 1, January 1, January 1,
Fiscal Year Beginning: 2026 2025 2026 2025
Division
01 - Administrators -l s 1,506 | S 1,360
10 - Supervisors & Deputy Director 11,488 11,252
11- Emergency Telecom 14,467 12,765
Total Municipality -
Estimated Monthly Contribution S 27,461 | $ 25,377
Total Municipality -
Estimated Annual Contribution S 329,532 | $ 304,524

Employee contribution rates:

Employee Contribution Rate
12/31/2024 12/31/2023

Valuation Date:

Division

01 - Administrators

10 - Supervisors & Deputy Director
11 - Emergency Telecom

2.00%
7.30%
7.30%

2.00%
4.16%
7.30%

The employer may contribute more than the minimum required contributions, as these additional
contributions will earn investment income and may result in lower future contribution requirements.
Employers making contributions in excess of the minimum requirements may elect to apply the excess
contribution immediately to a particular division, or segregate the excess into one or more “Surplus” divisions.
An election in the first case would immediately reduce any unfunded accrued liability and lower the
amortization payments throughout the remaining amortization period. Additional contribution into one or
more Surplus divisions would not immediately lower future contributions, however the assets from the Surplus
division(s) could be transferred to an unfunded division in the future to reduce the unfunded liability in future
years, or to be used to pay all or a portion of the minimum required contribution in a future year. For purposes
of this report, the assets in any Surplus division have been included in the municipality’s total assets, unfunded
accrued liability, and funded status; however, these assets are not used in calculating the minimum required
contribution.

MERS strongly encourages employers to contribute more than the minimum contribution shown above.
With the implemented dedicated gains policy, market gains and losses will continue to be smoothed over
five years; however, excess returns are used to lower the investment assumption. Thus, there will be fewer
gains to smooth in down markets. Having additional funds in Surplus divisions will assist plans with
navigating potential short-term market volatility.

The required employer contribution rates, or dollars if the division is closed, determined in this report are
reasonable under Actuarial Standard of Practice (ASOP) No. 4, Measuring Pension Obligations and Determining
Pension Plan Costs or Contributions, based on:

Calhoun Co Conso Disp Auth (1316) - 2024
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e The use of reasonable actuarial assumptions and cost methods;

e The use of reasonable amortization and asset valuation methods; and

e Application of the MERS funding policy which will accumulate sufficient assets to make benefit
payments when due, assuming all assumptions will be realized, and the required employer
contributions are made when due.

How and Why Do These Numbers Change?

In a defined benefit plan, contributions vary from one annual actuarial valuation to the next as a result of the
following:

e Changes in benefit provisions (see Table 2);

e Changes in actuarial assumptions and methods (see the Appendix); and

e Experience of the plan (investment experience and demographic experience); this is the difference
between actual experience of the plan and the actuarial assumptions.

These impacts are reflected in various tables in the report. For more information, please contact your Regional
Manager.

Comments on Investment Rate of Return Assumption

A defined benefit plan is funded by employer contributions, participant contributions, and investment
earnings. Investment earnings have historically provided a significant portion of the funding. The larger the
share of benefits being provided from investment returns, the smaller the required contributions, and vice
versa. Determining the contributions required to prefund the promised retirement benefits requires an
assumption of what investment earnings are expected to add to the fund over a long period of time. This is
called the Investment Return Assumption.

The MERS Investment Return Assumption is 6.93% per year. This, along with all other actuarial assumptions, is
reviewed at least every five years in an Experience Study that compares the assumptions used against actual
experience and recommends adjustments if necessary. If your municipality would like to explore contributions
at lower assumed investment return assumptions, please review the “What If” projection scenarios later in this
report.

Assumption and Method Changes in 2024

Effective February 17, 2022, the MERS Retirement Board adopted a dedicated gains policy that automatically
lowers the assumed rate of investment return by using excess asset gains to mitigate large increases in
required contributions to the Plan. Full details of this dedicated gains policy are available in the Actuarial
Policy found on the MERS website. Some goals of the dedicated gains policy are to:

e Provide a systematic approach to lower the assumed rate of investment return between experience
studies; and

e Use excess gains to cover both the increase in normal cost and any increase in UAL payment the first
contribution year after application (i.e., minimize the first-year impact (i.e., increase) in employer
contributions).

The dedicated gains policy was implemented with the December 31, 2021 annual actuarial valuation and was
reflected in the computed employer contribution amounts beginning in fiscal year 2023.
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Investment performance measured for the one-year period ending December 31, 2024 resulted in no change
to the assumed rate of investment return of 6.93%.

On February 12, 2025, the MERS Retirement Board adopted the results of an Experience Study covering the
period, January 1, 2019 through December 31, 2023. The study examined recent experience and trends, with
consideration for the COVID-19 pandemic. The study resulted in incremental assumption updates, with limited
impact on employer contributions and funded status, for most employers when results are measured on the
new assumption basis. The results of this study are reflected in the December 31, 2024 annual actuarial
valuations.

MI Local Retirement Grant

Michigan lawmakers adopted Public Act 119 of 2023, which provided relief to local units of government with
the most significant burden from qualified pension and retirement health benefit systems on their annual
budget and revenues. As authorized under Public Act 119 of 2023, Section 990, the state pension and OPEB
grants were awarded to eligible local governments in September 2024.

A smaller number of municipalities qualified for the MI Local Retirement Grant than the Protecting Mi
Pension Grant Program of the previous year. Pension funds received by municipalities were deposited into the
MERS trust during September 2024 and are reflected in this valuation.

Comments on Asset Smoothing

To avoid dramatic spikes and dips in annual contribution requirements due to short-term fluctuations in asset
markets, MERS applies a technique called asset smoothing. This spreads out each year’s investment gains or
losses over the prior year and the following four years. After initial application of asset smoothing, remaining
excess market gains are used to buy down the assumed rate of investment return and increase the level of
valuation assets, to the extent allowed by the dedicated gains policy. This smoothing method is used to
determine your actuarial value of assets (valuation assets), which is then used to determine both your funded
ratio and your required contributions. The (smoothed) actuarial rate of return for 2024 was 3.79%, while the
actual market rate of return was 7.28%. The actuarial rate of return is below the assumed rate of return,
which will put upward pressure on the employer contribution requirements determined in this valuation. To
see historical details of the market rate of return compared to the smoothed actuarial rate of return, refer to
this report’s Appendix or view the “How Smoothing Works” video on the Defined Benefit resource page of the
MERS website.

As of December 31, 2024, the actuarial value of assets is 107% of market value due to asset smoothing. This
means that there are deferred investment losses, which will put upward pressure on contributions in the short
term.

If the December 31, 2024 valuation results were based on market value instead of actuarial value:
¢ The funded percent of your entire municipality would be 78% (instead of 83%); and
e Your total employer contribution requirement for the fiscal year starting January 1, 2026 would be

$393,684 (instead of $329,532).

Alternate Scenarios to Estimate the Potential Volatility of Results
("What If Scenarios")
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The calculations in this report are based on assumptions about long-term economic and demographic
behavior. These assumptions will never materialize in a given year, except by coincidence. Therefore, the

results will vary from one year to the next. The volatility of the results depends upon the characteristics of the

plan. For example:

e Open divisions that have substantial assets compared to their active employee payroll will have more
volatile employer contribution rates due to investment return fluctuations.

e Open divisions that have substantial accrued liability compared to their active employee payroll will
have more volatile employer contribution rates due to demographic experience fluctuations.

¢ Small divisions will have more volatile contribution patterns than larger divisions because statistical

fluctuations are relatively larger among small populations.

e Shorter amortization periods result in more volatile contribution patterns.

Many assumptions are important in determining the required employer contributions. In the following table,

we show the impact of varying the Investment Return assumption. Lower investment returns would generally

result in higher required employer contributions, and vice versa. The three economic scenarios below provide

a quantitative risk assessment for the impact of investment returns on the plan’s projected financial condition

for funding purposes.

The relative impact of the economic scenarios below will vary from year to year, as the participant

demographics change. The impact of each scenario should be analyzed for a given year, not from year to year.

The results in the table are based on the December 31, 2024 valuation and are for the municipality in total, not

by division.

It is important to note that calculations in this report are mathematical estimates based upon assumptions
regarding future events, which may or may not materialize. Actuarial calculations can and do vary from one
valuation to the next, sometimes significantly depending on the group’s size. Projections are not predictions.
Future valuations will be based on actual future experience.

Lower Future Lower Future Valuation

12/31/2024 Valuation Results Annual Returns Annual Returns Assumptions
Investment Return Assumption 4.93% 5.93% 6.93%

Accrued Liability S 12,504,210 11,032,204 9,814,076
Valuation Assets’ S 8,125,886 8,125,886 8,125,886
Unfunded Accrued Liability S 4,378,324 2,906,318 1,688,190
Funded Ratio 65% 74% 83%
Monthly Normal Cost S 6,693 4,625 3,098
Monthly Amortization Payment S 48,828 36,021 24,363
Total Employer Contribution? S 55,521 40,646 27,461

! The Valuation Assets include assets from Surplus divisions, if any.

2 |f assets exceed accrued liabilities for a division, the division may have an overfunding credit to reduce the division’s
employer contribution requirement. If the overfunding credit is larger than the normal cost, the division’s full credit is
included in the municipality’s amortization payment above but the division’s total contribution requirement is zero. This
can cause the displayed normal cost and amortization payment to not add up to the displayed total employer

contribution.

Projection Scenarios

GRS
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The next two pages show projections of the plan's funded ratio and computed employer contributions under
the actuarial assumptions used in the valuation and alternate economic assumption scenarios. All three
projections account for the past investment experience that will continue to affect the actuarial rate of return
in the short term.

The 6.93% scenario provides an estimate of computed employer contributions based on current actuarial
assumptions, and a projected 6.93% market return. The other two scenarios may be useful if the municipality
chooses to budget more conservatively and make contributions in addition to the minimum requirements. The
5.93% and 4.93% projection scenarios provide an indication of the potential required employer contribution if
these assumptions were met over the long term.

Your municipality includes one or more Surplus divisions. Extra contributions in a Surplus division may be used
to reduce future employer contributions or to accelerate the date by which the municipality becomes 100%
funded. The timing and use of these Surplus assets within the plan is discretionary. Certain employers have
special funding arrangements that may differ from the Actuarial Policy.

The Funded Percentage graph shows projections of funded status under the 6.93% investment return
assumption, both including the Surplus assets (contributed as of the valuation date), and without the Surplus
assets. The graph including the Surplus assets assumes these Surplus assets grow with interest and are not
used to lower future employer contributions. We modeled the projections including the Surplus assets in this
fashion because the use of these assets within the plan is discretionary by the employer and we do not know
when and how the employer will use them. Once the employer uses these Surplus assets, any future employer
contributions are expected to be lower than those shown in the projections.
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Valuation Fiscal Year Actuarial Estimated Annual
Year Ending | Beginning Accrued Valuation Funded Employer
12/31 1/1 Liability Assets’ Percentage Contribution
6.93%"
2024 2026 S 9,814,076 | $ 8,036,520 82% S 329,532
2025 2027 S 10,000,000 | S 8,130,000 81% S 367,000
2026 2028 S 10,200,000 | $ 8,220,000 80% S 412,000
2027 2029 S 10,400,000 | S 8,630,000 83% S 420,000
2028 2030 S 10,600,000 | $ 9,070,000 86% S 354,000
2029 2031 S 10,700,000 | S 9,520,000 89% S 279,000
5.93%"
2024 2026 S 11,032,204 | $ 8,036,520 73% S 487,752
2025 2027 S 11,200,000 | S 8,050,000 72% S 529,000
2026 2028 S 11,400,000 | $ 8,230,000 72% S 573,000
2027 2029 S 11,600,000 | S 8,720,000 75% S 583,000
2028 2030 S 11,800,000 | $ 9,250,000 79% S 522,000
2029 2031 S 11,900,000 | S 9,790,000 82% S 452,000
4.93%"
2024 2026 S 12,504,210 | $ 8,036,520 64% S 666,252
2025 2027 S 12,700,000 | S 7,970,000 63% S 711,000
2026 2028 S 12,900,000 | $ 8,260,000 64% S 755,000
2027 2029 S 13,100,000 | S 8,850,000 68% S 767,000
2028 2030 S 13,200,000 | $ 9,490,000 72% S 711,000
2029 2031 S 13,300,000 | S 10,100,000 76% S 647,000

1 Represents both the interest rate for discounting liabilities and the future investment return assumption on the Market

Value of assets.

2 Valuation Assets do not include assets from Surplus divisions, if any.

GRS
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Notes:
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Projected employer contributions do not reflect the use of any assets from the Surplus division(s).
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Table 1: Employer Contribution Details for the Fiscal Year Beginning January 1, 2026

Employer Contributions®
Payment of the Employee
Total Employee Employer Unfunded Computed Contribution

Normal Contribution Normal Accrued Employer Blended ER Conversion
Division Cost Rate Cost® Liability® Contribution Rate® Factor’
Percentage of Payroll
01 - Administrators 0.00%, 2.00% - - -
10 - Supervisors & Deputy Director 18.39% 7.30% - - -
11- Emergency Telecom 16.18% 7.30% - - -
Estimated Monthly Contribution®
01 - Administrators S ol s 1,506 | $ 1,506
10 - Supervisors & Deputy Director 1,619 9,869 11,488
11- Emergency Telecom 1,479 12,988 14,467
Total Municipality S 3,008 | $ 24,363 | $ 27,461
Estimated Annual Contribution® S 37,176 | S 292,356 | S 329,532

The above employer contribution requirements are in addition to the employee contributions, if any.

If employee contributions are increased/decreased by 1.00% of pay, the employer contribution requirement will decrease/increase by the Employee Contribution
Conversion Factor. The conversion factor is usually under 1% because employee contributions may be refunded at termination of employment and not used to fund
retirement pensions. Employer contributions will all be used to fund pensions.

For divisions that are open to new hires, estimated contributions are based on projected fiscal year payroll. Actual contributions will be based on actual reported
monthly pays, and will be different from the above amounts. For divisions that will have no new hires (i.e., closed divisions), invoices will be based on the above dollar
amounts which are based on projected fiscal year payroll. See description of Open Divisions and Closed Divisions in the Appendix.

Note that if the overfunding credit is larger than the normal cost, the full credit is shown above but the total contribution requirement is zero. This will cause the
displayed normal cost and unfunded accrued liability contributions not to add across.

For linked divisions, the employer will be invoiced the Computed Employer Contribution rate shown above for each linked division (a contribution rate for the open
division; a contribution dollar for the closed-but-linked division), unless the employer elects to contribute the Blended Employer Contribution rate shown above, by
contacting MERS at 800-767-MERS (6377).

For divisions with a negative employer normal cost, employee contributions cover the normal cost and a portion of the payment of any unfunded accrued liability.

Please see the Comments on Asset Smoothing in the Executive Summary of this report.
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Table 2: Benefit Provisions

01 - Administrators: Closed to new hires

Benefit Multiplier:
Normal Retirement Age:
Vesting:

Early Retirement (Unreduced):

Early Retirement (Reduced):

Final Average Compensation:

Employee Contributions:
DC Plan for New Hires:
Act 88:

10 - Supervisors & Deputy Director: Closed to new hires

Benefit Multiplier:
Normal Retirement Age:
Vesting:

Early Retirement (Unreduced):

Early Retirement (Reduced):

Final Average Compensation:

COLA for Future Retirees:
COLA for Current Retirees:
Employee Contributions:
RS50% Percentage:

DC Plan for New Hires:
Act 88:

2024 Valuation

2023 Valuation

2.50% Multiplier (80% max)
60

10years

55/25

50/25

55/15

3years

2.00%

1/1/2009

Yes (Adopted 11/9/2010)

2024 Valuation

2.50% Multiplier (80% max)
60

10years

55/25

50/25

55/15

3years

2.00%

1/1/2009

Yes (Adopted 11/9/2010)

2023 Valuation

2.50% Multiplier (80% max)
60

10vyears

55/25

50/25

55/15

3years

2.50% (Non-Compound)
2.50% (Non-Compound)
7.30%

50%

1/1/2009

Yes (Adopted 11/9/2010)

11 - Emergency Telecom: Closed to new hires

Benefit Multiplier:
Normal Retirement Age:
Vesting:

Early Retirement (Unreduced):

Early Retirement (Reduced):

Final Average Compensation:

COLA for Future Retirees:
Employee Contributions:
DC Plan for New Hires:
Act 88:

2024 Valuation

2.50% Multiplier (80% max)
60

10years

55/25

50/25

55/15

3years

2.50% (Non-Compound)
2.50% (Non-Compound)
4.16%

50%

1/1/2009

Yes (Adopted 11/9/2010)

2023 Valuation

2.50% Multiplier (80% max)
60

10years

55/25

50/25

55/15

3years

2.50% (Non-Compound)
7.30%

1/1/2009

Yes (Adopted 11/9/2010)

2.50% Multiplier (80% max)
60

10vyears

55/25

50/25

55/15

3years

2.50% (Non-Compound)
7.30%

1/1/2009

Yes (Adopted 11/9/2010)

GRS
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Table 3: Participant Summary

2024 Valuation

2023 Valuation

2024 Valuation

Average Average
Annual Annual Average| Benefit | Eligibility
Division Number Payroll* Number Payroll* Age | Service’ | Service?
01 - Administrators
Active Employees 0 0 0 0 0.0 0.0 0.0
Vested Former Employees 0 0 0 0 0.0 0.0 0.0
Retirees and Beneficiaries 1 30,659 1 30,659 70.4
Pending Refunds 0 0
10 - Supervisors & Deputy Director
Active Employees 2 184,015 2 184,897 53.1 18.5 18.5
Vested Former Employees 1 53,500 1 53,500 48.7] 25.1] 25.1
Retirees and Beneficiaries 3 139,522 3 136,537 66.5
Pending Refunds 0 0
11- Emergency Telecom
Active Employees 3 197,803 3 204,801 50.4 21.4] 21.4
Vested Former Employees 3 46,811 3 46,811 54.4) 13.6 16.1
Retirees and Beneficiaries 9 340,290 9 333,154 67.0
Pending Refunds 2 2
Total Municipality
Active Employees 5 381,818 5 389,698 51.5 20.2 20.2
Vested Former Employees 4 100,311 4 100,311 53.0 16.5 18.4
Retirees and Beneficiaries 13 510,471 13 500,350 67.1
Pending Refunds 2 2
Total Participants 24 24

Annual payroll for active employees; annual deferred benefits payable for vested former employees; annual benefits
being paid for retirees and beneficiaries.

Descriptions can be found under Miscellaneous and Technical Assumptions in the Appendix.

GRS
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Table 4: Reported Assets (Market Value)

2024 Valuation

2023 Valuation

Employer and Employer and

Division Retiree’ Employee? Retiree® Employee’
01 - Administrators 199,225 | S o|sS 201,054 | S 0
10 - Supervisors & Deputy Director 2,520,847 195,138 2,357,878 175,989
11- Emergency Telecom 4,229,343 398,876 4,130,381 369,378
S1-S1 83,883 0 22,106 0
Municipality Total® 7,033,298 | $ 594,014 | S 6,711,418 | $ 545,367
Combined Assets® $7,627,312 $7,256,786

Reserve for Employer Contributions and Benefit Payments.

Reserve for Employee Contributions.

Totals may not add due to rounding.

The December 31, 2024 valuation assets (actuarial value of assets) are equal to 1.065367 times the reported
market value of assets (compared to 1.099555 as of December 31, 2023). Refer to the Appendix for a
description of the valuation asset derivation and a detailed calculation of valuation assets.

Assets in the Surplus division(s) are employer assets that have been reserved separately and may be used
within the plan at the employer's discretion at some point in the future. These assets are not used in
calculating the employer contribution for the fiscal year beginning January 1, 2026.

GRS
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Table 5: Flow of Valuation Assets

Investment
Year Income Employee Valuation
Ended Employer Contributions Employee (Valuation Benefit Contribution Net Asset
12/31 Required Additional Contributions Assets) Payments Refunds Transfers Balance
2014 | S 6,120 | S 5880 | S 61,526 | S 313,089 | S (102,834)] S oS o|s 5,591,367
2015 10,380 0 59,236 284,527 (121,879) (17,960) 0 5,805,671
2016 13,416 16,584 47,049 307,136 (192,163) 0 0 5,997,693
2017 27,816 0 44,005 364,172 (199,172) 0 0 6,234,514
2018 44,308 157,420 36,840 233,716 (262,604) 0 0 6,444,194
2019 71,928 35,329 32,146 305,296 (321,378) 0 0 6,567,515
2020 104,736 150,000 27,000 514,058 (386,514) 0 0 6,976,795
2021 167,220 0 21,671 1,172,290 (469,984) 0 0 7,867,992
2022 201,660 10,000 24,932 255,598 (480,106) 0 0 7,880,076
2023 178,080 10,000 23,132 378,174 (490,227) 0 0 7,979,235
2024 261,244 60,000 25,972 299,785 (500,350) 0 0 8,125,886

Notes:
Transfers in and out are usually related to the transfer of participants between municipalities, and to employer and employee payments for service credit purchases (if
any) that the governing body has approved.

The investment income column reflects the recognized investment income based on Valuation Assets. It does not reflect the market value investment return in any
given year.

The Valuation Asset balance includes assets from Surplus divisions, if any.

Years where historical information is not available will be displayed with zero values.
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Table 6: Actuarial Accrued Liabilities and Valuation Assets
as of December 31, 2024

Actuarial Accrued Liability Unfunded
Vested (Overfunded)
Active Former Retirees and Pending Percent Accrued

Division Employees Employees Beneficiaries Refunds Total Valuation Assets Funded Liabilities
01 - Administrators S o|s o|s 309,238 | $ o|s 309,238 | $ 212,247 68.6%| $ 96,991
10 - Supervisors & Deputy Director 1,129,379 601,831 1,830,447 0 3,561,657 2,893,521 81.2% 668,136
11- Emergency Telecom 1,336,576 497,879 4,080,058 28,668 5,943,181 4,930,752 83.0% 1,012,429
S1-S1 0 0 0 0 0 89,366 (89,366)
Total S 2,465,955 | S 1,099,710 | $ 6,219,743 | S 28,668 | $ 9,814,076 | $ 8,125,886 82.8%| $ 1,688,190

Please see the Comments on Asset Smoothing in the Executive Summary of this report.

The December 31, 2024 valuation assets (actuarial value of assets) are equal to 1.065367 times the reported market value of assets. Refer to the Appendix
for a description of the valuation asset derivation and a detailed calculation of valuation assets.
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Table 7: Actuarial Accrued Liabilities - Comparative Schedule

Unfunded
(Overfunded)
Valuation Date Actuarial Percent Accrued
December 31 Accrued Liability Valuation Assets Funded Liabilities
2010 0| s 0 0% 0
2011 3,647,288 4,568,450 125% (921,162)
2012 3,859,789 4,971,915 129% (1,112,126)
2013 4,356,661 5,307,586 122% (950,925)
2014 4,792,533 5,591,367 117% (798,834)
2015 5,490,724 5,805,671 106% (314,947)
2016 5,811,001 5,997,693 103% (186,692)
2017 6,033,288 6,234,514 103% (201,226)
2018 6,820,551 6,444,194 94% 376,357
2019 7,485,720 6,567,515 88% 918,205
2020 8,222,497 6,976,795 85% 1,245,702
2021 8,855,156 7,867,992 89% 987,164
2022 9,341,926 7,880,076 84% 1,461,850
2023 9,655,939 7,979,235 83% 1,676,704
2024 9,814,076 8,125,886 83% 1,688,190

Notes: Actuarial assumptions were revised for the 2010, 2011, 2012, 2015, 2019, 2020, 2021, 2023, and 2024 actuarial

valuations.

The Valuation Assets include assets from Surplus divisions, if any.

Years where historical information is not available will be displayed with zero values.

Throughout this report are references to valuation results generated prior to the 2018 valuation date.
Results prior to 2018 were received directly from the prior actuary or extracted from the previous
valuation system by MERS’s technology service provider.

GRS
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Tables 8 and 9: Division-Based Comparative Schedules

Division 01 - Administrators

Table 8-01: Actuarial Accrued Liabilities - Comparative Schedule

Unfunded
(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability | Valuation Assets Funded Liabilities
2014 S 309,500 | S 303,011 98% 6,489
2015 318,869 284,638 89% 34,231
2016 313,929 272,085 87% 41,844
2017 308,787 257,975 84% 50,812
2018 305,734 241,854 79% 63,880
2019 309,455 231,423 75% 78,032
2020 324,509 223,982 69% 100,527
2021 327,835 240,376 73% 87,459
2022 321,572 229,851 71% 91,721
2023 316,756 221,070 70% 95,686
2024 309,238 212,247 69% 96,991

Notes: Actuarial assumptions were revised for the 2015, 2019, 2020, 2021, 2023, and 2024 actuarial valuations.

The percent funded does not reflect valuation assets from Surplus divisions, if any.
Table 9-01: Computed Employer Contributions - Comparative Schedule

Active Employees Computed Employee
Valuation Date Annual Employer Contribution
December 31 Number Payroll Contribution® Rate’
2014 (0l IS 0 S 42 0.00%
2015 0 0 S 246 0.00%
2016 0 0 S 312 2.00%
2017 0 0 S 420 2.00%
2018 0 0 S 600 2.00%
2019 0 0 S 845 2.00%
2020 0 0 $1,139 2.00%
2021 0 0 S 1,047 2.00%
2022 0 0 $1,213 2.00%
2023 0 0 $ 1,360 2.00%
2024 0 0 $ 1,506 2.00%

' For open divisions, a percent of pay contribution is shown. For closed divisions, a monthly dollar contribution is shown.

2 For each valuation year, the computed employer contribution is based on the employee rate. If the employee rate

changes during the applicable fiscal year, the computed employer contribution will be adjusted.

Note: The contributions shown in Table 9 reflect the full employer contribution requirement.

See the Benefit Provision History, later in this report, for past benefit provision changes.

Years where historical information is not available will be displayed with zero values.
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Division 10 - Supervisors & Deputy Director

Table 8-10: Actuarial Accrued Liabilities - Comparative Schedule

Unfunded
(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability | Valuation Assets Funded Liabilities
2014 S 1,214,170 | S 1,295,957 107% S (81,787)
2015 1,504,203 1,455,087 97% 49,116
2016 1,543,724 1,513,372 98% 30,352
2017 1,623,849 1,595,077 98% 28,772
2018 2,200,490 1,842,657 84% 357,833
2019 2,494,723 1,957,202 78% 537,521
2020 2,724,900 2,260,605 83% 464,295
2021 3,065,686 2,624,021 86% 441,665
2022 3,323,572 2,681,770 81% 641,802
2023 3,463,221 2,786,126 80% 677,095
2024 3,561,657 2,893,521 81% 668,136

Notes: Actuarial assumptions were revised for the 2015, 2019, 2020, 2021, 2023, and 2024 actuarial valuations.
The percent funded does not reflect valuation assets from Surplus divisions, if any.
Table 9-10: Computed Employer Contributions - Comparative Schedule

Active Employees Computed Employee
Valuation Date Annual Employer Contribution
December 31 Number Payroll Contribution® Rate’
2014 5]s 324,526 $ 1,076 4.16%
2015 5 330,908 $ 2,592 4.16%
2016 5 315,673 $2,231 4.16%
2017 5 323,878 $2,292 4.16%
2018 5 352,672 S 6,573 4.16%
2019 4 288,025 S 8,285 4.16%
2020 3 222,889 S 7,167 4.16%
2021 3 215,642 S 7,601 4.16%
2022 3 245,304 $10,611 4.16%
2023 2 184,897 $ 11,252 4.16%
2024 2 184,015 $11,488 7.30%

' For open divisions, a percent of pay contribution is shown. For closed divisions, a monthly dollar contribution is shown.
2 For each valuation year, the computed employer contribution is based on the employee rate. If the employee rate
changes during the applicable fiscal year, the computed employer contribution will be adjusted.

Note: The contributions shown in Table 9 reflect the full employer contribution requirement.

See the Benefit Provision History, later in this report, for past benefit provision changes.

Years where historical information is not available will be displayed with zero values.
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Division 11 - Emergency Telecom

Table 8-11: Actuarial Accrued Liabilities - Comparative Schedule

Unfunded
(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability | Valuation Assets Funded Liabilities
2014 S 3,268,863 | S 3,992,399 122% S (723,536)
2015 3,667,652 4,065,946 111% (398,294)
2016 3,953,348 4,212,236 107% (258,888)
2017 4,100,652 4,381,462 107% (280,810)
2018 4,314,327 4,359,683 101% (45,356)
2019 4,681,542 4,378,890 94% 302,652
2020 5,173,088 4,492,208 87% 680,880
2021 5,461,635 5,003,595 92% 458,040
2022 5,696,782 4,956,392 87% 740,390
2023 5,875,962 4,947,732 84% 928,230
2024 5,943,181 4,930,752 83% 1,012,429

Notes: Actuarial assumptions were revised for the 2015, 2019, 2020, 2021, 2023, and 2024 actuarial valuations.

The percent funded does not reflect valuation assets from Surplus divisions, if any.
Table 9-11: Computed Employer Contributions - Comparative Schedule

Active Employees Computed Employee
Valuation Date Annual Employer Contribution
December 31 Number Payroll Contribution® Rate’
2014 13] S 640,856 SO 7.30%
2015 9 495,279 SO 7.30%
2016 8 460,926 S 327 7.30%
2017 7 400,003 SO 7.30%
2018 5 282,878 $1,577 7.30%
2019 5 283,172 S 4,805 7.30%
2020 3 181,112 S 8,499 7.30%
2021 3 172,671 $6,192 7.30%
2022 3 201,738 $10,315 7.30%
2023 3 204,801 S 12,765 7.30%
2024 3 197,803 S 14,467 7.30%

' For open divisions, a percent of pay contribution is shown. For closed divisions, a monthly dollar contribution is shown.

2 For each valuation year, the computed employer contribution is based on the employee rate. If the employee rate

changes during the applicable fiscal year, the computed employer contribution will be adjusted.

Note: The contributions shown in Table 9 reflect the full employer contribution requirement.

See the Benefit Provision History, later in this report, for past benefit provision changes.

Years where historical information is not available will be displayed with zero values.
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Division S1-S1

Table 8-S1: Actuarial Accrued Liabilities - Comparative Schedule

Unfunded
(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability | Valuation Assets Funded Liabilities
2014 S of|s 0 0
2015 0 0 0
2016 0 0 0
2017 0 0 0
2018 0 0 0
2019 0 0 0
2020 0 0 0
2021 0 0 0
2022 0 12,063 (12,063)
2023 0 24,307 (24,307)
2024 0 89,366 (89,366)

Notes: Actuarial assumptions were revised for the 2015, 2019, 2020, 2021, 2023, and 2024 actuarial valuations.

Years where historical information is not available will be displayed with zero values.
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Table 10: Division-Based Layered Amortization Schedule

Division 01 - Administrators

Table 10-01: Layered Amortization Schedule

Amounts for Fiscal Year Beginning 1/1/2026
Original Remaining Annual
Date Original Amortization Outstanding Amortization Amortization

Type of UAL Established Balance' Period’ UAL Balance® Period’ Payment
Initial 12/31/2015 S 34,231 17 S 18,825 4 S 5,148
(Gain)/Loss 12/31/2016 5,483 15 3,087 4 840
(Gain)/Loss 12/31/2017 8,792 13 5,004 4 1,368
(Gain)/Loss 12/31/2018 13,017 11 7,622 4 2,088
(Gain)/Loss 12/31/2019 5,272 10 3,613 5 804
Assumption 12/31/2019 9,182 10 6,103 5 1,356
Experience 12/31/2020 24,222 10 18,881 6 3,564
Experience 12/31/2021 (10,245) 10 (8,838) 7 (1,452)
Experience 12/31/2022 12,279 10 11,554 8 1,692
Experience 12/31/2023 10,494 10 10,584 9 1,404
Experience 12/31/2024 9,727 10 10,401 10 1,260
Total S 86,836 S 18,072

1 For each type of UAL (layer), this is the original balance as of the date the layer was established.

3 This is the remaining balance as of the valuation date, projected to the beginning of the fiscal year shown above.

Note: The original balance and original amortization periods prior to 12/31/2018 were received from the prior actuary.

2 According to the MERS amortization policy, each type of UAL (layer) is amortized over a specific period (see Appendix on MERS website).

The unfunded accrued liability (UAL) as of December 31, 2024 (see Table 6) is projected to the beginning of the fiscal
year for which the contributions are being calculated. This allows the 2024 valuation to take into account the
expected future contributions that are based on past valuations. Each type of UAL (layer) is amortized over the
appropriate period. Please see the Appendix on the MERS website for a detailed description of the amortization policy.

GRS
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Division 10 - Supervisors & Deputy Director

Table 10-10: Layered Amortization Schedule

Amounts for Fiscal Year Beginning 1/1/2026
Original Remaining Annual
Date Original Amortization Outstanding Amortization Amortization

Type of UAL Established Balance' Period? UAL Balance® Period’ Payment
Initial 12/31/2015 S 49,116 17 S 34,786 4 S 9,504
(Gain)/Loss 12/31/2016 (36,795) 15 (20,685) 4 (5,652)
(Gain)/Loss 12/31/2017 1,727 13 983 4 264
(Gain)/Loss 12/31/2018 48,193 11 28,212 4 7,704
Amendment 12/31/2018 281,131 11 164,581 4 44,952
(Gain)/Loss 12/31/2019 83,294 10 56,892 5 12,660
Assumption 12/31/2019 71,909 10 47,990 5 10,680
Experience 12/31/2020 (67,847) 10 (52,930) 6 (9,996)
Experience 12/31/2021 14,524 10 12,545 7 2,064
Experience 12/31/2022 234,498 10 220,673 8 32,388
Experience 12/31/2023 58,493 10 59,013 9 7,836
Experience 12/31/2024 46,287 10 49,495 10 6,024
Total S 601,555 S 118,428

! For each type of UAL (layer), this is the original balance as of the date the layer was established.
2 According to the MERS amortization policy, each type of UAL (layer) is amortized over a specific period (see Appendix on MERS website).

3 This is the remaining balance as of the valuation date, projected to the beginning of the fiscal year shown above.

The unfunded accrued liability (UAL) as of December 31, 2024 (see Table 6) is projected to the beginning of the fiscal
year for which the contributions are being calculated. This allows the 2024 valuation to take into account the
expected future contributions that are based on past valuations. Each type of UAL (layer) is amortized over the
appropriate period. Please see the Appendix on the MERS website for a detailed description of the amortization policy.

Note: The original balance and original amortization periods prior to 12/31/2018 were received from the prior actuary.
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Division 11 - Emergency Telecom

Table 10-11: Layered Amortization Schedule

Amounts for Fiscal Year Beginning 1/1/2026
Original Remaining Annual
Date Original Amortization Outstanding Amortization Amortization

Type of UAL Established Balance’ Period’ UAL Balance® Period’ Payment
(Gain)/Loss 12/31/2019 S 302,015 10 S 206,304 5 S 45,912
Experience 12/31/2020 356,674 10 278,277 6 52,548
Experience 12/31/2021 (233,353) 10 (201,548) 7 (33,216)
Experience 12/31/2022 342,178 10 322,022 8 47,268
Experience 12/31/2023 197,467 10 199,211 9 26,460
Experience 12/31/2024 129,816 10 138,812 10 16,884
Total S 943,078 S 155,856

1 For each type of UAL (layer), this is the original balance as of the date the layer was established.
2 According to the MERS amortization policy, each type of UAL (layer) is amortized over a specific period (see Appendix on MERS website).

3 This is the remaining balance as of the valuation date, projected to the beginning of the fiscal year shown above.

The unfunded accrued liability (UAL) as of December 31, 2024 (see Table 6) is projected to the beginning of the fiscal
year for which the contributions are being calculated. This allows the 2024 valuation to take into account the
expected future contributions that are based on past valuations. Each type of UAL (layer) is amortized over the

appropriate period. Please see the Appendix on the MERS website for a detailed description of the amortization policy.

Note: The original balance and original amortization periods prior to 12/31/2018 were received from the prior actuary.
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GASB Statement No. 68 Information

Actuarial Valuation Date: 12/31/2024

Measurement Date of the Total Pension Liability (TPL): 12/31/2024
At 12/31/2024, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits: 13

Inactive employees entitled to but not yet receiving benefits (including refunds): 6

Active employees: 5

24

Total Pension Liability as of 12/31/2023 measurement date: S 9,379,674
Total Pension Liability as of 12/31/2024 measurement date: S 9,542,489
Service Cost for the year ending on the 12/31/2024 measurement date: S 61,233
Change in the Total Pension Liability due to:

- Benefit changes™: S (2,268)

- Differences between expected and actual experiencezz S (33,204)

- Changes in assumptionsz: S (20,292)
Average expected remaining service lives of all employees (active and inactive): 1

1Achange inliability due to benefit changes is immediately recognized when calculating pension expense for the year.

Changes in liability due to differences between actual and expected experience, and changes in assumptions, are
recognized in pension expense over the average remaining service lives of all employees.

Covered employee payroll (Needed for Required Supplementary Information): S 381,818
Note: Covered employee payroll may differ from the GASB Statement No. 68 definition.

Sensitivity of the Net Pension Liability to changes in the discount rate:

1% Decrease Current Discount 1% Increase
(6.18%) Rate (7.18%) (8.18%)
Change in Net Pension Liability as of 12/31/2024: $ 1,163,627 S 0 S (975,172)

Note: The current discount rate shown for GASB Statement No. 68 purposes is higher than the MERS assumed rate of return.
This is because for GASB Statement No. 68 purposes, the discount rate must be gross of administrative expenses, whereas

for funding purposes itis net of administrative expenses.

The following information has been prepared to provide some of the information necessary to complete GASB
Statement No. 68 disclosures. GASB Statement No. 68 is effective for fiscal years beginning after June 15, 2014.
Additional resources, including an Implementation Guide, are available at http://www.mersofmich.com/.
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GASB Statement No. 68 Information

This page is for those municipalities who need to “roll forward” their total pension liability due to the
timing of completion of the actuarial valuation in relation to their fiscal year-end.

The following information has been prepared to provide some of the information necessary to complete GASB
Statement No. 68 disclosures. GASB Statement No. 68 is effective for fiscal years beginning after June 15, 2014.
Additional resources, including an Implementation Guide, are available at www.mersofmich.com.

Actuarial Valuation Date: 12/31/2024

Measurement Date of the Total Pension Liability (TPL): 12/31/2025
At 12/31/2024, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits: 13

Inactive employees entitled to but not yet receiving benefits (including refunds): 6

Active employees: 5

24

Total Pension Liability as of 12/31/2024 measurement date: S 9,572,056
Total Pension Liability as of 12/31/2025 measurement date: S 9,734,348
Service Cost for the year ending on the 12/31/2025 measurement date: S 62,895
Change in the Total Pension Liability due to:

- Benefit changes: $ (865)

- Differences between expected and actual experiencezz S (7,511)

- Changes in assumptionszz S (23,249)
Average expected remaining service lives of all employees (active and inactive): 1

1Achange in liability due to benefit changes is immediately recognized when calculating pension expense for the year.
% Cha nges in liability due to differences between actual and expected experience, and changes in assumptions, are
recognized in pension expense over the average remaining service lives of all employees.

Covered employee payroll (Needed for Required Supplementary Information): S 381,818
Note: Covered employee payroll may differ from the GASB Statement No. 68 definition.

Sensitivity of the Net Pension Liability to changes in the discount rate:

1% Decrease Current Discount 1% Increase
(6.18%) Rate (7.18%) (8.18%)
Change in Net Pension Liability as of 12/31/2025: $ 1,160,544 S 0 S (975,187)

Note: The current discount rate shown for GASB Statement No. 68 purposes is higher than the MERS assumed rate of return.
This is because for GASB Statement No. 68 purposes, the discount rate must be gross of administrative expenses, whereas

for funding purposes itis net of administrative expenses.
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Benefit Provision History
The following benefit provision history is provided by MERS. Any corrections to this history or discrepancies
between this information and information displayed elsewhere in the valuation report should be reported to

MERS. All provisions are listed by date of adoption.

01 - Administrators

12/1/2020 Non-Accelerated Amortization
12/31/2018 Accelerated to 5-year Amortization

12/1/2016 Service Credit Purchase Estimates - Yes

11/9/2010 Covered by Act 83
1/1/2009 10Year Vesting
1/1/2009 2.50% Multiplier (Capped at 80% of FAC)
1/1/2009 Benefit F55 (With 25 Years of Service)
1/1/2009 Benefit FAC-3 (3 Year Final Average Compensation)
1/1/2009 Day of work defined as 160 Hours a Month for Group employees.
1/1/2009 DC Adoption Date 01-01-2009
1/1/2009 Fiscal Month - January
1/1/2009 Member Contribution Rate 2.00%

Early Reduced (.5%) at Age 50 with 25 Years or Age 55 with 15 Years
Normal Retirement Age (DB) - 60

10 - Supervisors & Deputy Director

5/1/2024 Participant Contribution Rate 7.3%
1/1/2021 Base Wages
1/1/2021 Public Safety Employees - Yes
1/1/2021 Service Credit Qualification - 160 hours

12/1/2020 Non-Accelerated Amortization

12/31/2018 Accelerated to 5-year Amortization

12/1/2016 Service Credit Purchase Estimates - Yes

11/9/2010 Covered by Act 88
1/1/2009 10 Year Vesting
1/1/2009 2.50% Multiplier (Capped at 80% of FAC)
1/1/2009 Benefit F55 (With 25 Years of Service)
1/1/2009 Benefit FAC-3 (3 Year Final Average Compensation)
1/1/2009 Benefit RS 50 (50% Post-Ret. Spouse Benefits)
1/1/2009 Day of work defined as 160 Hours a Month for Group employees.
1/1/2009 DC Adoption Date 01-01-2009
1/1/2009 E12.5% COLA for past retirees (1/1/2009)
1/1/2009 E2 2.5% COLA for future retirees (1/1/2009)
1/1/2009 Fiscal Month - January
1/1/2009 Member Contribution Rate 4.16%

Early Reduced (.5%) at Age 50 with 25 Years or Age 55 with 15 Years
Normal Retirement Age (DB) - 60

11 - Emergency Telecom

1/1/2021 Base Wages
1/1/2021 Public Safety Employees - Yes
1/1/2021 Service Credit Qualification - 160 hours
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11 - Emergency Telecom

12/1/2016
11/9/2010
1/1/2010
1/1/2009
1/1/2009
1/1/2009
1/1/2009
1/1/2009
1/1/2009
1/1/2009
1/1/2009

S1-S1
1/1/2009

Service Credit Purchase Estimates - Yes

Covered by Act 838

E2 2.5% COLA for future retirees (01/01/2009)

10 Year Vesting

2.50% Multiplier (Capped at 80% of FAC)

Benefit F55 (With 25 Years of Service)

Benefit FAC-3 (3 Year Final Average Compensation)

Day of work defined as 160 Hours a Month for Group employees.
DC Adoption Date 01-01-2009

Fiscal Month - January

Member Contribution Rate 7.30%

Early Reduced (.5%) at Age 50 with 25 Years or Age 55 with 15 Years
Normal Retirement Age (DB) - 60

Fiscal Month - January
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Plan Provisions, Actuarial Assumptions, and
Actuarial Funding Method

Details on MERS plan provisions, actuarial assumptions, and actuarial methodology can be found in the
Appendix. Some actuarial assumptions are specific to this municipality and its divisions. These are listed
below.

Increase in Final Average Compensation

Increase
Division Assumption
01 - Administrators 1.50%
10 - Supervisors & Deputy Director 0.50%
11- Emergency Telecom 0.50%

Miscellaneous and Technical Assumptions

Loads — None.

Amortization Policy for Closed Not Linked Divisions: The default funding policy for closed not linked divisions,
including open divisions with zero active members, is to follow a non-accelerated amortization, where each
closed period decreases by one year each year until the period is exhausted.
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Risk Commentary

Determination of the accrued liability, the employer contribution, and the funded ratio requires the use of
assumptions regarding future economic and demographic experience. Risk measures, as illustrated in this
report, are intended to aid in the understanding of the effects of future experience differing from the
assumptions used in the course of the actuarial valuation. Risk measures may also help with illustrating the
potential volatility in the accrued liability, the actuarially determined contribution and the funded ratio that
result from the differences between actual experience and the actuarial assumptions.

Future actuarial measurements may differ significantly from the current measurements presented in this
report due to such factors as the following: plan experience differing from that anticipated by the economic or
demographic assumptions; changes in economic or demographic assumptions due to changing conditions;
increases or decreases expected as part of the natural operation of the methodology used for these
measurements (such as the end of an amortization period, or additional cost or contribution requirements
based on the Plan’s funded status); and changes in plan provisions or applicable law. The scope of an actuarial
valuation does not include an analysis of the potential range of such future measurements.

Examples of risk that may reasonably be anticipated to significantly affect the plan’s future financial condition
include:

¢ Investment Risk — actual investment returns may differ from the expected returns;

e Asset/Liability Mismatch — changes in asset values may not match changes in liabilities, thereby altering
the gap between the accrued liability and assets and consequently altering the funded status and
contribution requirements;

e Salary and Payroll Risk — actual salaries and total payroll may differ from expected, resulting in actual
future accrued liability and contributions differing from expected;

e Longevity Risk — members may live longer or shorter than expected and receive pensions for a period of
time other than assumed; and

e Other Demographic Risks — members may terminate, retire or become disabled at times or with benefits
other than assumed resulting in actual future accrued liability and contributions differing from expected.

The effects of certain trends in experience can generally be anticipated. For example, if the investment
return since the most recent actuarial valuation is less (or more) than the assumed rate, the cost of the
plan can be expected to increase (or decrease). Likewise, if longevity is improving (or worsening),
increases (or decreases) in cost can be anticipated.
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Plan Maturity Measures

Risks facing a pension plan evolve over time. A young plan with virtually no investments and paying few
benefits may experience little investment risk. An older plan with a large number of members in pay status
and a significant trust may be much more exposed to investment risk. Generally accepted plan maturity
measures include the following:

Ratio of:
Market Value Actuarial Actives to Market Value of Net Cash Flow to
of Assets to Accrued Liability Retireesand  Assets to Benefit Market Value of
December 31, Total Payroll to Payroll Beneficiaries Payments Assets (BOY)

2018 9.3 10.7 11 22.4 -0.4%
2019 11.3 13.1 0.9 20.2 -3.1%
2020 17.8 20.4 0.5 18.6 -1.6%
2021 20.3 22.8 0.5 16.8 -3.9%
2022 15.2 20.9 0.5 14.2 -3.1%
2023 18.6 24.8 0.4 14.8 -4.1%
2024 20.0 25.7 0.4 15.2 -2.1%

Ratio of Market Value of Assets to Total Payroll

The relationship between assets and payroll is a useful indicator of the potential volatility of contributions. For
example, if the market value of assets is 2.0 times the payroll, a return on assets 5% different than assumed
would equal 10% of payroll. A higher (lower) or increasing (decreasing) level of this maturity measure
generally indicates a higher (lower) or increasing (decreasing) volatility in plan sponsor contributions as a
percentage of payroll.

Ratio of Actuarial Accrued Liability to Payroll

The relationship between actuarial accrued liability and payroll is a useful indicator of the potential volatility of
contributions for a fully funded plan. A funding policy that targets a funded ratio of 100% is expected to result
in the ratio of assets to payroll and the ratio of liability to payroll converging over time.

Ratio of Actives to Retirees and Beneficiaries

A young plan with many active members and few retirees will have a high ratio of actives to retirees. A mature
open plan may have close to the same number of actives to retirees resulting in a ratio near 1.0. A super-
mature or closed plan may have significantly more retirees than actives resulting in a ratio below 1.0.

Ratio of Market Value of Assets to Benefit Payments

The MERS’ Actuarial Policy requires a total minimum contribution equal to the excess (if any) of three times
the expected annual benefit payments over the projected market value of assets as of the participating
municipality or court’s Fiscal Year for which the contribution applies. The ratio of market value of assets to
benefit payments as of the valuation date provides an indication of whether the division is at risk for triggering
the minimum contribution rule in the near term. If the division triggers this minimum contribution rule, the
required employer contributions could increase dramatically relative to previous valuations.

Ratio of Net Cash Flow to Market Value of Assets

A positive net cash flow means contributions exceed benefits and expenses. A negative cash flow means
existing funds are being used to make payments. A certain amount of negative net cash flow is generally
expected to occur when benefits are prefunded through a qualified trust. Large negative net cash flows as a
percent of assets may indicate a super-mature plan or a need for additional contributions.
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State Reporting

The following information has been prepared to provide some of the information necessary to complete
the Public Act 202 pension reporting requirements for the State of Michigan’s Local Government
Retirement System Annual Report (Form No. 5572). Additional resources are available at
www.mersofmich.com and on the State website.

Form 5572
Line Reference Description

10 Membership as of December 31, 2024
11 Indicate number of active members 5
12 Indicate number of inactive members (excluding pending refunds)

Indicate number of retirees and beneficiaries

Investment Performance for Calendar Year Ending December 31, 2024*

Enter actual rate of return - prior 1-year period 7.72%
16 Enter actual rate of return - prior 5-year period 6.91%
Enter actual rate of return - prior 10-year period 6.62%
Actuarial assumed rate of investment return® 6.93%
20 Amortization method utilized for funding the system's unfunded actuarial accrued liability, if any Level Percent
21 Amortization period utilized for funding the system's unfunded actuarial accrued liability, if any3 10

Is each division within the system closed to new employees?*

Uniform Assumptions

Enter retirement pension system's actuarial value of assets using uniform assumptions $7,884,139
25 Enter retirement pension system's actuarial accrued liabilities using uniform assumpt|ons $9,814,076
27 Actuarially Determined Contribution (ADC) using uniform assumptions, Fiscal Year Ending December 31, 2025 $260,568

The Municipal Employees’ Retirement System’s investment performance has been provided to GRS from MERS Investment Staff and
is included here for reporting purposes. The investment performance figures reported are net of investment expenses on a rolling
calendar year basis for the previous 1-, 5-, and 10-year periods as required under PA 530.

2 Net of administrative and investment expenses.

Populated with the longest amortization period remaining in the amortization schedule, across all divisions in the plan. This is when
each division and the plan in total is expected to reach 100% funded if all assumptions are met.

If all divisions within the employer are closed, “yes.” If at least one division is open (including shadow divisions), “no

Line 25 actuarial accrued liability is determined under PA 202 uniform assumptions which may differ from the valuation assumptions.
In accordance with the March 4, 2025 memo on the selection of Uniform Assumptions, “[f]or retirement systems that utilize an
investment rate of return that is less than 7.00% for funding purposes, the local government should use the lower investment rate of
return for the uniform assumption as well.” In particular, the assumed rate of return for PA 202 purposes is 6.93%.
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Calhoun County Consolidated Dispatch Authority
Staff Report for Agenda Items
Meeting Date: July 8, 2025

From: Michael Armitage, Executive Director
Item: New Business — Motorola Change Order 13

Background:

During final programming, it was discovered that 36 radios were missing software updates. These
updates are needed to work with Wi-Fi programming, and for two radios, to work on the MPSCS
network.

These radios are for Battle Creek Fire and are repurposed (ordered prior to the radio project). | am
requesting authorization up to $17,000 as | located two radios after the CO was created that |
believe will need the enhancements as well.

Financial Impact:
Capital / Bond Project. Budget amendment will be needed.

Recommended Motion:
Approve change order 13, not to exceed $17,000, and authorize the Executive Director to sign.



@ MOTOROLA SOLUTIONS CHANGE ORDER
[13]

Change Order Number: 13
Date: 6/13/25

Project Name and Number: Calhoun County

Customer Name: Exec. Director Michael Armitage

Customer Project Mgr: USMI24D057M

The purpose of this Change Order is to: (highlight the key reasons for this Change Order)

Change order to add WiFi capability to a total of 36 subscribers, and add MPSCS capability to
two of the 36 subscribers. (see attached for subscriber list).

Extend contract completion date to 9/30/2025

Contract Project
Identifier (Name or [USMI24D057M] Contract Date: 9/27/2022
Number):

In accordance with the terms and conditions of the contract identified above between

[Calhoun County] and Motorola Solutions, Inc., the following changes are approved:

Contract Price* Adjustments

Original Contract Price: | $ 14,482,542.00

Previous Change Order amounts for Change Order

3,074,114.80
numbers [01] through [12]: > 3,074,

This Change Order: | S 15,704.00

Contract Credit (If Applicable): | $ 0

New Contract Price: | $ 17,572,360.80

*“Contract Price” does not include taxes.
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0 MOTOROLA SOLUTIONS

CHANGE ORDER

[13]
Completion Date Adjustments
Original Completion Date: | 03/29/2023
Current Completion Date prior to this Change Order: | 06/30/2025
New Completion Date: | 09/30/2025
Equipment Changes: (additions, deletions or modifications) Include attachments if needed.
QTY NOMENCLATUIDESCRIPTION UNIT LIST EXTLIST |TC
1 T8553A SOFTWARE LICENSE DIGITALSMARTZONE 0 0
31 QA09001AC  SOFTWARE LICENSE ENH: WI-FI CAPABILITY FLP 380 11780
1 T8425A DIGITALSMARTZONE 0 0
3 GAD9001AB ADD: WI-FI CAPABILITY 380 1140
1 T8550A DIGITAL CONVENTIONAL 0 0
2 Q327BH ENH: UPGRADE CONVENTIONAL TO SMART 1012 2024
2 QA0S001AC  SOFTWARE LICENSE ENH: WI-FI CAPABILITY FLP 380 760
41 2152 15704

Scope of Work Changes: (additions, deletions or modifications) Include attachments if needed.

No changes in scope of work. Chrouch Communications will perform or assist with performing

the upgrades.

SUA/Support Service Changes: (additions, deletions or modifications) Include attachments if needed. Must
be completed by Project CSM.

N/A

Schedule Changes: (describe change or N/A)

Extending project to 9/30/2025

Contract Price Changes: (describe change or N/A)

Addition of S 15,704.00
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@ MOTOROLA SOLUTIONS CHANGE ORDER
[13]

Customer Responsibilities: (describe change or N/A)

No Change

Payment Schedule for this Change Order:
(describe new payment terms applicable to this change order)

100% payment ($ 15,704.00) due upon shipment of upgrades

Purchase Order Requirements for this Change Order (select only one).

XX A Purchase Order is required - included with this change order and
is attached.

O No Purchase Order is required - Customer affirms that this change
order document is the only notice to proceed required, that funding has
been encumbered for this change order in its entirety, and that no
further purchase orders will be issued against this change order,

[0 No Purchase Order required - this is a $0 Change Order, or a decrease

in scope.

Unless amended above, all other terms and conditions of the Contract shall remain in full force.
If there are any inconsistencies between the provisions of this Change Order and the provisions
of the Contract, the provisions of this Change Order will prevail.

IN WITNESS WHEREOF the parties have executed this Change Order as of the last date signed
below.

Motorola Solutions, Inc. Customer
By:  Scott Pitmin By:
Printed Name: Scott Pitman Printed Name:
Title: RSM Title:
Date: 6/16/2025 Date:
Reviewed by: Date:

Motorola Solutions Project Manager
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Serial Number
579CVH0002
579CVH0007
681CVF2978
681CVF2979
579CVH1202
579CVH0012
579CVH0027
579CVH0016
579CVH0010
579CVH0014
579CVH0030
579CVH1221
579CVHO004
579CVH0020
579CVH0028
579CVH0006
579CVH0018
579CVH0013
579CVH0003
579CVH0031
579CVH0019
579CVH0015
579CVH0024
579CVHO011
579CVH0008
579CVH0022
579CVH0017
579CVH0026
579CVHO009
579CVH0032
579CVH0021
579CVH0023
579CVH0029
579CVH0025
579CVHO005
681CVF2980

Model Number

H91TGDPWEAN
HI91TGDIPWEAN
M37TSSOPWIAN
M37TSS9PW1AN
H91TGD9PWEAN
H91TGDPWEAN
H91TGDPWEAN
H91TGDPWEAN
HI1TGDIPWEAN
HI1TGDIPWEAN
H91TGD9PWEAN
H91TGD9PWEAN
H91TGDPWEAN
H91TGDPWEAN
H91TGDPWEAN
HI1TGDIPWEAN
HI1TGDIPWEAN
H91TGD9PWEAN
H91TGD9PWEAN
H91TGD9PWEAN
HI1TGDIPWEAN
HI1TGDIPWEAN
H91TGD9PWEAN
H91TGD9PWEAN
HI1TGDIPWEAN
HI1TGDIPWEAN
HI1TGDIPWEAN
H91TGD9PWEAN
H91TGD9PWEAN
HI91TGDIPWEAN
HI91TGDIPWEAN
HI91TGDIPWEAN
H91TGD9PWEAN
H91TGD9PWEAN
H91TGDIPW6EAN
M37TSSOPW1AN

CodeplugVersi
Codeplug Version
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00
R35.00.00

Firmware Version
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00
R33.52.00

troPurct ode

FLASHcode

14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R048-011480-9-000000-000000
14R048-011480-9-000000-000000
10R060-Q11000-5-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
-000000-000000
-000000-000000
14R068-811480-7-000000-000000
10R060-Q11000-5-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R068-811480-7-000000-000000
14R048-011480-9-000000-000000

GroupName
Group

Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi
Battle Creek/Fire/Radios need wifi

- T
Radio Alias  Template Tuning Version
Carl 9133188_579CVHO002 ~ R01.00.00
BC310 9133198_579CVHO007 ~ R01.00.00
chief 9133091_681CVF2978  R01.00.00
BC 530 9133093_681CVF2979  R01.00.00
BCFD 2A0 579CVH1202 R01.00.00
Cars 9133208_579CVH0012  R01.00.00
Card 9133238_579CVH0027 ~ RO1.00.00
BC332 9133216_579CVH0016 ~ RO1.00.00
BC335 9133204_579CVH0010 ~ R01.00.00
BC329 9133212_579CVH0014 ~ R01.00.00
BC333 9133244_579CVH0030 ~ R01.00.00
BCFD 6A 579CVH1221(2) R01.00.00
CARS 9133192_579CVHO004 ~ R01.00.00
BC320 9133224_579CVH0020 ~ R01.00.00
BC319 9133240_579CVH0028 ~ R01.00.00
BC318 9133196_579CVHO006  R01.00.00
BC315 9133220_579CVH0018  R01.00.00
CAR3C 9133210_579CVH0013 ~ R01.00.00
BC314 9133190_579CVHO003 ~ R01.00.00
BC322 9133246_579CVH0031 ~ RO1.00.00
BC323 9133222_579CVH0019 ~ R01.00.00
BC326 9133214_579CVH0015 ~ R01.00.00
BC334 9133232_579CVH0024  R01.00.00
CAR7 9133206_579CVH0011 ~ R01.00.00
BC313 9133200_579CVHO008 ~ R01.00.00
BC321 9133228_579CVH0022 ~ R01.00.00
BC330 9133218_579CVH0017 ~ R01.00.00
BC328 9133236_579CVH0026 ~ R01.00.00
CAR3A 9133202_579CVHO009 ~ R01.00.00
BC325 9133248_579CVH0032  R01.00.00
BC324 9133226_579CVH0021 ~ R01.00.00
BC317 9133230_579CVH0023 ~ R01.00.00
BC316 9133242_579CVH0029  R01.00.00
CAR 38 9133234_579CVH0025 ~ R01.00.00
CAR6 9133194_579CVHO005  R01.00.00
BCFD Mobile  681CVF2980(2) RO1.00.00

Comments
Comments

dual head
clown car
Also needs P25/MPSCS entitlements

Also needs P25/MPSCS entitlements.

dual head



Calhoun County Consolidated Dispatch Authority
Staff Report for Agenda Items
Meeting Date: July 8, 2025

From: Michael Armitage, Executive Director
Iltem: New Business — Portable Data Network (PDN)

Background:

A PDN provides Wi-Fi in a portable case that can be easily transported. It includes battery back-up,
solar panels for charging, and antennas. Last year, when we experienced a county internet failure,
we were able to borrow Eaton County 911's PDN and plug it into the county network to restore
internet.

This device has other practical purposes:
e Radio Programming (at events and at stations that don’t have radio programming Wi-Fi).
e Event Support. This will provide the benefits of FirstNet, so reliable data services are made
available through Wi-Fi, even if the devices themselves do not have FirstNet services.

This is intended to be a tool, to compliment our Cache Radio deployments and our future Tactical
Dispatch team. Currently, we have one Incident Tactical Dispatcher (INDT), and we are hosting a
FEMA class this fall to offer this opportunity to additional telecommunciators.

Financial Impact:
Capital. Budget amendment will be needed.

Recommended Motion:
Approve the purchase of a PDN from Industrial Networking Solutions, not to exceed $20,000.



|:|N S:I Quote

Industrial Networking Solutions 6/26/2025 INS-234709
3321 Essex Dr, Richardson, TX 75082
Phone: 972-248-7466 Fax: 972-248-9533
www.industrialnetworking.com Page 1 of 2
To: Phone#:
Calhoun County Consolidated Dispatch Authority: Michael
Armitage (269) 781-9709
E-mail:
MArmitage@calhouncountymi.gov
Terms Ship Via Valid Until Sales Rep
Net 30 7/26/2025 Norris, Travis
Project Name / Number Inside Sales Rep

Chennault, Maegan

Line Model / Part# Qty. Description Lead Time Price/ea. Extended
1 | Plum Venture 1 | Plum Venture Dual 5G Embedded Case 1-2 weeks 10,945.00 10,945.00
Case + Plum includes an R1900 Router, RX30 Dock, and
Care - #Q0006353 MC400 5G Modem. Patented Plum Antenna

Array. Proprietary long range Plum Antenna
Array. Proprietary lightweight, scalable,
intelligent Plum Power Bank™ with one
Plum li-ion cylinder smart battery pack.
Comes standard with three ports: one RJ45
ethernet port, a lighted power button and
universal charging port. Configured in a
highly ruggedized case. Includes 1-year
Plum Care warranty for all parts, labor,
virtual training, 24 x 7 phone support, and a
1-year license for the Cradlepoint Net Cloud
Manager Platform (Mfg. p/n: VENOOO1).

Kkkkkkkkkkhkkkkk

#Q0006353

2 | VEN900O 4 | Plum Venture - Plum Shell Care Annual 1,386.66 5,546.64
Service Package. 1-year Plum Shell Care
warranty for all parts, labor, virtual training,
24 x 7 phone support, ground shipping
(CONUS); Supports all VEN3001 models.
(NCM Licensing Sold Separately)

3 | MDMPROV - 1 | FirstNet Modem Provisioning, includes 55.00 55.00

FirstNet Black FirstNet SIM card, modem setup with
carrier activation, testing and labeling.
*kkkkkkkkk
INS Network Ready Provisioning Service
includes:
Loading SIM card into hardware
Loading wireless network authentication
information
(provided by the cellular carrier)
Documenting network addressing & mobile
numbers
Testing network connectivity

*kkkkkkkkk

4 | ACC0004 1 | Plum Accessory Case (for PPB) is a 2-3 weeks 2,900.00 2,900.00
ruggedized case that includes a 100W
foldable solar panel, two Plum Smart
Battery Packs™, a single bay Plum Battery
Pack Charger, 12V Plum Case® charger for
car or cigarette lighter, multi-device USB
charging cable, and storage space for



[INS ]|

Industrial Networking Solutions 6/26/2025 INS-234709
3321 Essex Dr, Richardson, TX 756082
Phone: 972-248-7466 Fax: 972-248-9533
www.industrialnetworking.com Page 2 of 2
Line Model / Part# Qty. Description Lead Time Price/ea. Extended
additional Plum Case® accessories.
The item(s) quoted are special-order, therefore non-cancellable & non-returnable. Total $19,446.64

Pricing is in US Dollars. Non-freight collect shipping charges will be prepaid and added to the invoice. Pre-pay and add freight charges quoted are only an estimate and are subject to change at the
time of invoice based on actual carrier charges.Shipping terms are FOB Origin. Sales tax is calculated for shipments to all states with the exception of Rl and VT. Customers located in Rl and VT are
responsible for direct payment of all sales/use taxes that may be applicable in their state. The provided estimate is based on current market conditions and pricing. Please note that unforeseen changes
in tariffs, taxes, or other regulatory measures may impact the final cost. Such changes will be passed through to the customer. We will notify you promptly if any adjustments are necessary.Purchaser
acknowledges that the items contained in this shipment may be controlled by the U.S. Government and authorized for export only to the country of shipment for use by the purchaser. The items may not
be resold, transferred, or otherwise disposed of, to any other country or to any person other than purchaser, either in their original form or after being incorporated into other items, without first obtaining
any approvals required under U.S. law and regulations. By accepting this order, purchaser confirms that it will not resell, transfer, or otherwise dispose of the items contained herein in any manner that
foreseeably would cause [INS] to be in violation of applicable export control or sanctions laws or regulations.

Returns, if authorized, must occur within 90 days of purchase. A Return Authorization (RMA #) must be provided by INS prior to returning materials. A minimum 20% restocking fee will be applied for all
returns (subject to inspection). Materials that are damaged or not in original packaging will not be accepted. Cancelled orders are subject to a minimum 20% cancellation fee. Please review our product
support policy at: http://www.industrialnetworking.com/Support-Policy

For purchases using a credit card, a 3.5% processing fee will be added to the charges. If Net 30 terms have been selected by the customer as the preferred method of payment, but payment is instead
made using a credit card, a 7% processing fee will be applied. If any balance of the invoice remains unpaid after the Due Date, late fees of 2% per month may be added to the balance of the invoice,
without additional notice to the customer, until such late balance is paid.



Calhoun County Consolidated Dispatch Authority
Staff Report for Agenda Items
Meeting Date: July 8, 2025

From: Michael Armitage, Executive Director
Item: New Business — Chargers and Batteries

Background:

The requests for single chargers ended up being greater than anticipated by agencies. This order
will cover the last requests for single chargers and leave some spares for the future. This order will
also provide spare batteries moving forward.

Financial Impact:
Capital / Bond Project. Budget amendment will be needed.

Recommended Motion:
Approve the purchase batteries and single chargers from Chrouch Communications, not to exceed
$20,443.



CCI=

Chrouch Communications, Inc.
— YOUR WIRELESS CONNECTION —

7860 MORRISON LAKE ROAD
SARANAC MI 48881

Phone:  616-642-3881

Fax: 616-642-6008

QUOTATION Page 1
128880 Date: 07/03/25
Bill To: Ship To:
CALHOUN COUNTY CONSOLIDATED CALHOUN COUNTY CONSOLIDATED
DISPATCH AUTHORITY DISPATCH AUTHORITY
315 W GREEN ST 315 W GREEN ST

MARSHALL MI 49068

Primary Contact:

MARSHALL MI 49068

Contact:

Accepted By: Date:

PO#:

Contact#: 269-781-0911 Contact#: 269-781-0911
Order Contact: MICHAEL ARMITAGE
Cust. #: 6386 Customer Rep: KEVIN COURTNAY Terms: NET 10 DAYS
Oty Description Unit Price Extended
25 CHARGER, SINGLE-UNIT IMPRES 2
158.50 3,962.50
50 BATTERY, IMPRES 2 LI-ION
1P67 : 3400MAH
155.33 7,766.50
50 BATTERY, IMPRES 2 LI-ION
INTRINSICALLY SAFE
FOR APX6000 SERIES 174.28 8,714.00
Subtotal: 20,443.00
Total Quote: 20,443.00
This quote is valid for 30 days.
Shipping charges will incur additional fees. Order Total: 20,443.00




Calhoun County Consolidated Dispatch Authority
Staff Report for Agenda Items
Meeting Date: July 8, 2025

From: Michael Armitage, Executive Director
Item: New Business — MERS Surplus Division

Background:
The authority set up a ‘surplus division” with MERS as a mechanism to make additional payments,
above the required minimum contribution.

Separately, we received revenue of $202,494.33 from the Local Stabilization Authority. There was
some uncertainty as to the amount we would receive, therefore we had budgeted $0.

| recommend using most of that unbudgeted revenue for a one-time contribution to the surplus
division in the amount of $175,000.

Financial Impact:
Capital / Bond Project. Budget amendment will be needed.

Recommended Motion:
Authorize a one-time contribution of $175,000 to the MERS surplus division.





