
Governing Board of Directors Meeting – Proposed Agenda 

Calhoun County Administrative Building – Law Library, Rm. 3-700 

315 W. Green St., Marshall MI 49068  

Tuesday, August 26, 2025, at 2:30 p.m. 
 

 

Steve Hinkley, Chairperson Calhoun County Sheriff’s Office 

Ryan Harvey, Vice-Chairperson Township Association 

Dan Strowbridge Calhoun County Board of Commissioners 

Toby Baker Michigan State Police 

Eric Krause City of Albion 

Vacant Area Metropolitan Services Agency 

Shannon Bagley 

Patrick O’Donnell 

City of Battle Creek – Seat #1 

City of Battle Creek – Seat #2 

Scott Wolfersberger City of Marshall 

 

SPECIAL MEETING 

 

Roll Call  

 

Pledge of Allegiance  

 

Agenda Approval 

 

Excuse Absent Board Members (not to include AMSA representative) 

 

Public Comments – 3-minute limit per person; see public comment policy.  

 

Old Business  

1. First Amendment with Attachment A-1 to the CISD-CCCDA 2013 Agreement. 

2. Subsequent Agreements – Other Districts. 

 

Board Member Comments 

 

Adjournment 

https://public.powerdms.com/Cal7170/documents/2665111
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FIRST AMENDMENT TO  

VIDEO SURVEILLANCE AGREEMENT 

 

 This FIRST AMENDMENT (Amendment) to Video Surveillance Agreement (Agreement) 

is made and entered into by and between the Calhoun County Consolidated Dispatch Authority 

(“CCCDA”), an Authority created pursuant to Michigan law, 315 West Green Street, Marshall, 

MI 49068, and the Calhoun  Intermediate School District (“CISD”), a Michigan intermediate school 

district, organized and operating pursuant to the Revised School Code, MCL 380.601, et seq., with 

offices located at 17111 G Drive North, Marshall, MI  49068, (hereinafter the "Parties"). 

 

WITNESS: 

 

 WHEREAS, CCCDA and CISD are parties to an Agreement for access to live CISD video 

feed (“Services”) during an emergency situation/critical incident; and  

  

 WHEREAS, Technology improvements have resulted in the need for updated 

video/camera hardware and software installations; and   

 

WHEREAS, the Parties desire to repeal Attachment A of the current Agreement and 

memorize this Amendment to the Agreement with Attachment A-1.  

 

 NOW THEREFORE, the Parties hereby agree as follows: 

 

1. Where in the Agreement (2013) the term “Triggering Event” is used, “critical incident” 

shall be used and referred to.  

 

2. All use of Video will be limited to surveillance during critical incidents or as requested by 

authorized responding public safety agencies having lawful jurisdiction upon the 

occurrence of an emergency/critical incident. 

 

3.  Article 1.13 is revised and replaced with the following: In the event that an emergency 

situation or critical incident occurs which is video recorded by CISD (with remote access 

by CCCDA) and in regard to which the CCCDA may need access to and/or copies of the 

Video, CCCDA acknowledges that the Video may be autodeleted after thirty (30) days in 

the regular course of CISD’s business. Thus, CCCDA will make a request for such Video 

no later than twenty eight (28) days after the date of the incident, and  CISD will segregate, 

identify and preserve on an external storage device or location the requested Video and 

will retain it until such time as: (a) it is requested by subpoena or through other court 

process by the CCCDA; or (b) CCCDA notifies CISD in writing that the copy of the Video 

no longer is required. Notwithstanding, any such preserved Video shall be disposed of no 

longer than ten (10) years from the date of creation unless issuance of a subpoena or court 

order; or as mutually agreed upon by the Parties in writing which identifies the date and 

time and purpose for retention. 
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4. Agreement (2013) Attachment A is repealed.  

 

5. Agreement (2013) is amended, and Attachment A-1 is hereby adopted and included by this 

Amendment.  

 

6. The Agreement (2013), this Amendment, and Attachment A-1 attached hereto or 

incorporated by reference, constitute the entire Agreement between the Parties regarding 

its subject matter and supersedes any prior or contemporaneous understandings or 

agreements with respect to the Services contemplated.  

 

7. All other terms and conditions contained in the above-stated Agreement shall remain in 

full force and effect except as modified herein.  This Amendment shall become effective 

on the ____ day of ___________, 2025. (“Effective Date”) and remain in full force and 

effect until otherwise terminated pursuant to its terms. 

 

8. This Amendment may be executed in one or more counterparts, each of which shall be 

deemed to be an original, but all of which constitute one and the same Agreement. 

 

9. The following individuals shall be the authorized contacts for this Agreement (unless 

otherwise authorized in writing): 

CCCDA: 

 

Michael Armitage, Executive Director  

 

And  

 

CISD: 

 

Jerry Johnson, Superintendent  

 

10. This Agreement has been duly authorized, executed and delivered by the Parties and 

constitutes a legal, valid and binding obligation upon each of them, enforceable in 

accordance with its terms.  Each person placing his/her signature below represents and 

warrants that he/she is the signatory duly authorized to execute this Agreement on behalf 

of CCCDA or CISD, as is respectively applicable. 

 

[Signatures on Following Page.] 
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CALHOUN ISD      CCCDA 

 

By:_____________________________   By:  ____________________________ 

 Jerry Johnson      Michael Armitage  

Its: Superintendent of Schools    Its:  Executive Director  

 

Dated:  __________________________   Dated:  __________________________ 

 

 

17111 G Drive North     315 West Green Street 
Marshall, MI  49068     Marshall, MI 49068 

Ph:  (269) 781-5141     Ph:  (269) 781-0911 

Fax:  (269) 781-7071       
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Attachment A-1 

 

CALHOUN COUNTY CONSOLIDATED DISPATCH AUTHORITY  

Operational Policy and Procedures 

 

08.06 - School Security Camera System 

Revised: 08/__ /2025 
 

 

PURPOSE    
The purpose of this policy is to designate acceptable use terms of school video surveillance access 
for all Calhoun County Consolidated CCCDA Authority (CCCDA) employees in accordance with 
the various acceptable use agreements CCCDA has entered into with school districts.  
 
CCCDA may access school video surveillance systems during emergency situations (“critical 
incident”).  Critical incidents may include, but are not limited to: a priority 1 (emergency) incident 
at or near a school, a panic button activation, or a panic alarm is received from a central monitoring 
station. Any other access would be made at the request or approval of a law enforcement, fire, or 
EMS agency (i.e., “public safety”).  
 
POLICY 
Under emergency situations or critical incidents, CCCDA staff may receive or have access to a 
school district's live video surveillance system which may depict student images and pictures.  The 
video may convey records and other data subject to confidentiality requirements of the Family 
Educational Rights and Privacy Act (“FERPA”), 20 USC § 1232g, Individuals with Disabilities 
Education Act (“IDEA”), the Michigan Mandatory Special Education Act (“MMSEA”), and the 
National School Lunch Act and their underlying regulations.   Therefore, if staff receive or have 
access to such video surveillance, or data and records, the staff member shall not disseminate, 
convey, or re-disclose video surveillance images, pictures or student data or other records.  This 
includes video or photographic images of students, school district personnel or others who may 
have been present.  This prohibition remains in effect even if a student is not the subject of the video 
or photograph.  CCCDA staff is strictly prohibited from recording or photographing a monitor 
viewing school surveillance camera system or attaching any recording device to the live video feed.   
 
Access to school camera systems will be done using Motorola’s Command Central Aware system 
or system in use.  This system allows for the manual operation of opening camera feeds, along with 
automatic display of cameras based on rules.  Those rules include a 911 call placed and panic 
button activations within close proximity to integrated cameras.  

 
[Continued next page] 
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PROCEDURE 
CCCDA staff shall only access a school video surveillance system for a critical incident. When 
CCCDA is made aware of a critical incident or receives a public safety notification of a critical 
incident, the following actions shall be taken: 

 
1. CCCDA staff shall securely access the school’s video surveillance system in which the 

critical incident is occurring.     
 

2.  CCCDA staff shall monitor the surveillance system during the critical incident. 
 

3. CCCDA staff shall not continue to monitor camera systems after the critical incident has 
concluded. 

 
4. CCCDA staff shall document who provided notification of the critical incident and the date 

and time the notification was received. Access history for video systems is tracked by 
CCCDA and the school district may request the notification logs and system records that 
may be released not otherwise prohibited by law (e.g., LEIN).  Any suspected unauthorized 
use shall be reported immediately to school and CCCDA administration.  

 
5. Audit logs shall be made available to school districts, if requested, for cameras on their 

property.  
 
 
End of Procedure. 
 
Michael Armitage 
Executive Director 
 

 


















