e Georgetown-Scott County
Parks & Recreation
140 Pavilion Drive

Georgetown, KXY 40324

parks&recreation

GEORGETOWN-SCOTT COUNTY

Phone: (502) 863-7865 Fax: (502) 867-3710

May 14, 2021

Dear Board Member,

The monthly meeting of the Georgetown-Scott County Parks and Recreation
Board will be held on May 17, 2021 at 5:30 pm at the Ed Davis Learning Center,
151 Ed Davis Lane Georgetown KY.

Several important topics will be discussed. Your presence will be greatly
appreciated.

Smcerely,

C bei Wadt,
Juhe Wash
Office Manager
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Georgetown, KY 40324

Fax: (502) 867-3710

The monthly meeting of the Georgetown-Scott County Parks and Recreation Board will be held on May 17,

2021 at 5:30 pm at the Ed Davis Learning Center, 151 Ed Davis Lane, Georgetown KY.

1) Call to Order and Roll Cali;

2} Approval of Agenda;

3) Public Comments;

4) Consent Agenda;
1. Approval of the minutes for April 19, 2021.
2. Approval of the minutes for May 3, 2021.

3. Bills for Approval
5) Staff Reports;
1. Bookkeepers Report — Julie Wash
2. Pavilion Report - Ed Maynard
3. Facilities Maintenance — Mike Short
4. Outdoor Maintenance — Larry Brandenburg
5. Marketing Report — Courtlyn Ledesma
6. Director’s Report — Kim Rice

6) Old Business;

1.

Budget

7) New Business;

1.

uewnN

Basebail

Softball

Soccer

Nepotism Policy

Bids — Beverage, Portable Restrooms, Training

8) Board Members Comments;
9) Adjournment



Georgetown Scott County Parks and Recreation Board
Minutes

April 19, 2021
1) Call to Order and Roll Call; Dale Stowe called the April 19, 2021 meeting of the Parks
and Recreation Board to order. Members Present Bill Hamilton, Dale Stowe, Camille
Overstreet, Ronald Flannery, Ben Van Meter and Via Zoom Erik Flaig. Others present
Kim Rice, Julie Wash, Ed Maynard, Vicki Miller, Mike Short, Courtlyn Ledesma, Robques
Mason, Cam Culbertson, Tricia Day, David Kenley. Via zoom Larry Brandenburg.
2) Approval of Agenda; A motion was made by Ron Flannery to approve the Agenda,
seconded by Ben Van Meter. The motion carried unanimously.
3) Public Comments; David Kenley expressed concerns over the state of the portable
toilets at our Parks. Kim Rice stated it is time to put out for a new bid. This has been an
ongoing situation with most of the problem due to public abuse.
4) Consent Agenda items;

1. Approval of the March 15, 2021 minutes and approval of the March 19, 2021
minutes. Ron Flannery motioned to approve the 15% and 19 minutes,
seconded by Ben Van Meter. The motion carried unanimously.

2. Bills for Approval
A motion was made by Camille Overstreet to approve the bills, seconded by Ben
Van Meter. The motion carried unanimously.

5) Staff Reports;

1. Bookkeepers Report — Julie Wash reported that the balance on hand is
$864,085.32. The balance on hand this date last year was $735,703.48. A
financial report was also provided.

2. Pavilion Report — Ed Maynard reported the Pavilion program March attendance
was 1,798. The total Pavilion attendance was 7,378. The Ed Davis Learning
Center March total attendance was 289. Ed Maynard also presented detailed
information and graphs on current and future activities.

3. Facilities Maintenance — Mike Short reported Fire Protection getting their
materials together and should be starting socon. SFAC looking good and should
open on time.

4. Outdoor Maintenance — Larry Brandenburg reported an increase of trash at the
Parks and the usual seasonal weeding and mowing while being shorthanded.

5. Director’s Report — Kim Rice thanked the Board Members who attended
orientation and the park tour. Kim presented a customer request for a refund
of her annual pass payments that were paid July to December 2020. The
contract was signed properly, and the customer was aware the Pavilion was
open in July 2020. The request died for lack of a motion. There is a Public
meeting Wednesday, April 21st at Brooking Park Concession Building at 6pm
regarding the Land and Water Conservation fund application. The meeting is
required by the grant. Kim has been meeting with Comfort Process Solutions
regarding our Dectron AC combination unit to price out. There may be air
quality grants available. The city has two ordinances that may affect us related
to dogs and special events.

6) Old Business;
7) New Business.



1. Policy Updates - There are 3 policy updates to be approved — On Call, Inclement
Weather, and Call In. Bill Hamilton motioned to approve updates, seconded by
Ron Flannery. The motion carried unanimously.

2. Job Descriptions Update — The Office Manager will act as the Occupational
Health Care Provider for Georgetown-Scott County Parks and Recreation. The
Assistant Office Manager will act as the Assistant Occupational Health Care
Provider for Georgetown-Scott County Parks and Recreation. Ben Van Meter
motioned to approve the job description updates, seconded by Bill Hamilton.
The motion carried unanimously.

3. TAP Grant —Transportation Alternatives Program Grant application. Judge
Covington has asked Kim to take the lead on the TAP grant application regarding
the Legacy trail. Kim is requesting permission from the Board to take lead on
this task. Ben Van Meter motioned to approve this request, seconded by
Camille Overstreet. The motion carried unanimously.

4. Horsey Hundred Day Passes — This event is being held Memorial Day weekend.
Camping was previously approved at Scott County Park. It has been requested
that the participants have access to the Pavilion for showers. Kim has created a
special event pass card for $5.00 that will be turned in at the front desk and we
will bill the Horsey Hundred for the amount used. Ben Van Meter motioned to
approve the pass, seconded by Bill Hamilton. The motion carried unanimously.

5. Horse Park Contract — Kim requested approval for the 2021 Contract. Ben Van
Meter motioned to approve the Horse Park contract, seconded by Erik Flaig. The
motion carried unanimously.

6. Budget Discussion — There is @a meeting with the Judge and Mayor tomorrow at
2:00pm 3™ floor of the Courthouse to discuss our budget. All Board Members
are invited to attend.

7. Executive Session KRS61.810(1)(F) Ben Van Meter motioned to go into Executive
session to discuss personnel and possible hiring, seconded by Bill Hamilton. The
motion carried unanimously. Bill Hamilton motioned to return to open meeting,
seconded by Ben Van Meter. The motion carried unanimously. No action was
taken.

8. Employment — Ben Van Meter motioned to hire Courtlyn Ledesma as Recreation
Manager/Marketing/Special Events at a salary of $41,000.00 a year, seconded
by Bill Hamilton. The motion carried unanimously. Ben Van Meter motioned to
hire Katie Posey as Recreation Manager /Ed Davis at a salary of $44,000.00 a
year, seconded by Ron Flannery. The motion carried unanimously. Ben Van
Meter motioned to hire Tricia Day as Pavilion Recreation Manager at a salary of
$47,000.00 a year contingent on her acceptance of our offer, seconded by Ron
Flannery. The motion carried unanimously.

8) Board Members Comments; Bill Hamilton wanted to revisit the Porta Potty issue.
Steps need to be taken to improve the condition of the units and the service provided.
Kim will prepare the RFQ and get the bid process started.

9) Adjournment — Ronald Flannery motioned to adjourn, seconded by Ben Van Meter.
Meeting adjourned.



GEORGETOWN-SCOTT COUNTY PARKS AND RECREATION

Special Meeting 05/03/21
Minutes

MEMBERS PRESENT: Dale Stowe Camille Overstreet
Ben Van Meter Andrea Giusti
Bill Hamilton

OTHERS PRESENT: Kim Rice Cam Culbertson
Julie Wash Robques Mason

CALL TO ORDER: Chairman Dale Stowe called the special meeting of the Parks and
Recreation Board to order.

Roll Call

Business

A. Executive Session KRS61.810(1)(F) — Bill Hamilton motioned to go into
executive session for the purpose of potential hiring employees, seconded by
Ben Van Meter. The motion carried unanimously. Bill Hamilton motioned to
leave the executive session, seconded by Camille Overstreet. The motion
carried unanimously. No action was taken.

B. Employment — Ben Van Meter motioned that Danielle Lucas be hired for grade
9 position as Pavilion Recreation Manager at a salary of $42,500.00 a year,
Tristan Haynes be hired as Assistant Aquatic Manager grade 7 position at
$36,000.00 per year, Marty Bailey outdoor maintenance grade 4 at $11.50 per
hour, indoor maintenance grade 4 position Tim Vance at $12.00 per hour,
Victoria Miller appointed interim Office Manager at $20.23 per hour,
contingent upon passing the required testing procedures, seconded by Bill
Hamilton. The motions carried unanimously.

C. RFP Professional Pool services training opening — Kim stated typically she
doesn’t bring RFPs to the whole Board but this is something we have never



done before. We have a lot of needs moving up to getting these aquatic
facilities open. We have a lot of training with our pool staff, our lifeguards and
actually with the operations of the facilities. Kim does not have the ability or
certifications to train our staff nor does any of our staff. Aquatic Manager Lily
Caudill's last day was today. Tristan Haynes the new assistant aquatics
manager does not have the certifications to be able to train our lifeguards. In
the months leading up to Lily’s departure Kim brought in one of our employees
who was the previous Aquatic Manager for GSCP&R to assist with training Lily
to be able to bring our staff and procedures up to standard and also train her
how to open the pool, how to make sure that we are doing best practices
down in the aquatics area and so Kim has been having Ms. Wilkerson assisting
us with that process but this is an RFP for professional pool services it will go
out to the public so any company can bid on it. Kim believes this will give us
what we need to operate in a safe manner when we open the pools. Thereis a
lot of training to do in a short amount of time. The RFP will be on Public
Purchase and in the newspaper with closing date of 5-13-21. Bill Hamilton
inquired if there would be enough time with the deadlines to get the pools
open. Kim stated yes that Terri Wilkerson is acting in the capacity now at an
hourly rate. Bill questioned how Terri was still an hourly employee with being
employed by KRPS. Kim stated Terri has taught a few classes and stayed on
payroll for when needed to fill in. Ben Van Meter motioned to proceed with
the RFP Professional pool services training opening, seconded by Camille
Overstreet. The motion carried unanimously.

ADJOURNMENT: A motion was made by Camille Overstreet to adjourn, seconded by Ben
Van Meter. Meeting adjourned
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April 2021 Program Report
For May 17, 2021 GSC Parks & Recreation Board Meeting
Ednal Maynard

Pavilion Operations

Pavilion Program Attendance: 1,277
Pavilion Annual Membership: 1,815
Pavilion Daily Passes: 1,923

Total Pavilion Attendance Including Programs, Passes, Non-Participants, and Rentals: 5,015

Fiscal Year To Date Attendance: 55,977

Pavilion Operations Income: $57,869.35
Pavilion Expenses: $69,061.98

Pavilion Recovery Rate: 84%

Ed Davis Learning Center
EDLC Attendance Including Daily Attendance, Programs, Community Services, and Rentals: 357
Daily Attendance: 201

Community Events: 0

Programs: 0
Meetings: 26
Rentals: 130

Repast: 0



For Your Information

You will notice that there has been a decrease in revenue during the month of April
2021 when compared to the month of March 2021. The predominant reason for this
was expected. As explained within last month’s report; the majority of Kidz World’s
registrations occur during the month of March, which creates a spike in revenue, that
tappers off in the months that follow.
You will notice that The Pavilion’s participation numbers are slightly down in the month
of April. We are seeing increased outdoor activities at this time within our parks, it is
currently the most attractive form of recreation during the pandemic as often times it
does not restrict people to the wearing of masks.
There are several changes ahead regarding our operations practices due to adjustments
to the Governor’s COVID 19 mandates.
a. Reservation for swim lanes at The Pavilion will no longer be required as of May
17, 2021.
b. Our facilities are currently operating at 75% capacity.
Additional adjustments will be made to our operations practices on June 11, 2021.
a. The wearing of face coverings within our facilities will no longer be required.
b. Our facilities and programs will begin operating at 100% capacity, without any
COVID 19 restrictions.
c. Open play activities will also operate without restriction, to include swimming,
cardio room, and weight room activities.
Our facilities and staff will host our customer appreciation day on June 11, 2021 to
welcome our community back into our facilities, while celebrating our return to
normalcy. We have themed this day “Freedom Friday”. We will host events at: The
Pavilion, EDLC, SFAC, and Scott County Park on that day, featuring branded giveaways,
food giveaways, and a movie in the park.
You can expect to see an increase in revenue, memberships, and daily visits in the
months to come based upon the above changes to the COVID 19 mandate.
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Attendance Type 2017 2018 2019 2020 2021

Tovetres 289 s 12 233

20 Visit Walker Pass 218 332 99

6 Month Pass 367 527 245 257

Annual Pass 3753 4456 2130 0 1815

Complimentary Pass 84 58 40 0 24

Daily Pass 3820 5228 2966 0 1923

Observer Attendance 746 295 230

Off-Site Program Attendance 35 69 15

Program Attendance 3487 3250 2023 0 1277

Rental / Meeting Attendance 477 360 197 0 303

12530 15382 8152 0 6062



2016 - to Date Fiscal Year
Attendance Comparison

AttendanceType 2016-17 2017-18 2018-19 2019-20 2020-21
Daily Pass 35211 39074 34959 20418 17659
Complimentary Pass 656 577 564 338 189
20 Visit Pass 3842 3284 3145 2218 1953
6 Month Pass 6087 6507 5558 3213 1792
20 Visit Walker Pass 3328 3333 2880 1973 191
Rental / Meeting Attendance 4306 3883 5533 5706 1774
Annual Pass 45631 52177 46454 30733 15641
Program Attendance 47230 43616 42868 29062 14928

Coupon Pass

Off-Site Program Attendance 631 488 231 10

Observer Attendance 39 7900 7763 5031 1850

146961 160839 149955 98702 55977
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4. PRICING

Professional services will be provided 40 hours per week for the duration of the
contract.

@ KRPS is insured by the Kentucky League of Cities and will add the GSC Parks as an
additional insured. GSC Parks will add KRPS as an additional insured for the duration of
the contract.

KRPS will establish pre-season training, orientation, and opening procedures for the
aquatic staff of GSC Parks

@ KRPS will establish standard operating procedures for aquatic management staff to
implement and maintain at the various aquatic facilities maintained by GSC Parks

* KRPS will establish a shutdown and winterization process for the aquatic staff of GSC
Parks

2 KRPS will providing training opportunities and schedules as agreed upon by both
parties

‘2 Additional professional training staff will be utilized with the appropriate approvals of the

GSC Parks director or designee, the fees for additional staff will be covered in the
KRPS contract fees

)

Fees for third party providers such as NRPA and ARC and student supplies will be
provided by the GSC Parks department. Professional certified instructor fees are
included with the KRPS proposal

@ KRPS will work with staff to establish standard operating procedures that meet or
exceed the industry requirements.

The price per month excluding tax is: _ $9,800

The total excluding tax is: $39,200 \

12



Professional Services
GSC Parks Pool Proposal

= Assisted with chemicals and filtration

= Special Olympics Swim Coach

= Special Olympic Sports Training Director for ten-county area
=  Community recreation, program site manager

®  Taught all levels of swim classes

» Trainer for ARC Instructor Trainers

1985-1990 Bowling Green Parks & Recreation, Bowling Green, KY
Water Safety Instructor and Lifeguard
= Taught Advanced Lifesaving for a 15-county area

®= (PR and First Aid Instructor for all Aquatic staff
» Taught swimming lessons and lifeguarded for two seasonal pools
= Water Safety Instructor Trainer Certification in 1990

Education
2020-2021 Midway University
B.A. Interdisciplinary Studies, Business, and Marketing
1985-1991 Western Kentucky University
Elementary Education, Math and Science emphasis
Certifications

= American Red Cross Water Safety Instructor Trainer

= ARC Lifeguard Instructor Trainer

= ARC CPR for the Professional Rescuer/AED Instructor Trainer

= ARC Workplace Training/AED Instructor Trainer

»  ARC Babysitter Program Instructor Trainer

»  All base-level requirements for the above certifications

= National Recreation and Park Association Aquatic Facility Operator

=  NRPA Aquatic Facility Operator Instructor

= NRPA Aquatic Management School Graduate (2-year program and graduate-level program)
= NRPA Certified Playground Safety Inspector

= NRPA Regional Executive Directors Leadership Forum 2017 — Chicago, 11l
= NSPF Certified Pool Operator

= Special Olympics Aquatics Coaching Certification

= ARC Aquatic Examiner 1999 — present

s ARC Aquatic Examiner Administrator Bluegrass Area Chapter

Personal References available upon request.
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Terri L. Wilkerson

133 North Bold Forbes Boulevard, Georgetown, K'Y 40324
(859) 619-1723, terriwilkerson@gmail.com

Objective

+ To lead and build a solid team to advocate, build community partnerships, fundraise, provide fiscally
responsible management and quality networking and diverse programming leading a nonprofit or
local parks and recreation department.

Professional Experience

2017 — Present Kentucky Recreation and Park Society, Georgetown, KY

Executive Director (Full-Time)

Offers CEU opportunities for recreation professionals across the Commonwealth through workshops,
training, and an annual state-wide conference and trade show

Recruits members from current non-member departments in Kentucky
Recruits commercial members from across the country
Develops relationships with commercial members to become sponsors of KRPS

Advocates for legislation affecting parks and recreation have been successful with the passage of bills
affecting youth day camps, splash pad designs, therapeutic recreation, and park tax districts'
introduction.

Partners with Kentucky League of Cities to represent parks and recreation department interests on
legislative issues

Consults on programming and trends for members when needed

Coordinates with the National Recreation and Park Association to bring national certification courses
to Kentucky while setting up host sites, hotel contracts, travel arrangements, catering, and registration

Provides consultation and on-site inspections for departments regarding their playground safety
inspection programs and their aquatic facility operation and lifeguard management programs

Plans and facilitates leadership, diversity, and women's forums annually for industry directors and
managers

Provides communication throughout the Society for members through weekly newsletters, website
administration, social media pages and groups, weekly zoom townhall meetings, and making and
publishing an electronic quarterly magazine

Fundraises through membership recruitment, golf scrambles, galas, grant writing, and various other
initiatives to afford more services, training for members, and scholarship opportunities for students
majoring in parks and recreation

Budgeting, sponsorship recruitment, marketing, and social media for the organization

The Society has grown 20%, programming and certifications opportunities have more than doubled,
and there are more than 5.0 CEU's available each year since 2017, sponsorships have increased by 80%
per year

2001 -2017 Georgetown-Scott County Parks & Recreation, Georgetown, KY
Aquatic Manager (Full-Time)

Wrote and published an aquatic handbook for four facilities
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2. REQUEST FOR PROPOSALS

PROPOSER RESPONSE FORM NAME OF Company:

Kentucky Recreation and Parks Society. Inc.

ADDRESS: NAME (Type or Print): 140 Pavilion Drive, Georgetown, KY 40324

TELEPHONE: (859) 619-1723

EMAIL: krps.ed@gmail.com, alternate email krps.conference@gmail.com

* Authorized Signature:

Date:

+ Signature certifies the proposed solution and services meet all requirements outlined in this
proposal and the vendor will comply with all specified requirements unless exceptions are

noted below.

EXCEPTIONS TO SPECIFICATIONS AND/OR COMMENTS

KRPS will be utilizing the services of Terri Wilkerson, Executive Director to fulfill the contents
of this proposal. She will at times need the assistance of KRPS members qualified in the
aquatics field to assist with in-service training, instructor courses or vacation times. Any
substitutions will be proposed and agreed upon by both parties .
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VANDALISM/STORM CLEANUP: If in the event it has been determined that acts of vandalism
have occurred at a GSC Parks facility, repairs will be made at the expense of GSC Parks.
MINIMUM SAFETY STANDARDS: Company will train staff to exceed the minimum safety
standards. GSC Parks agrees and acknowledges that it is GSC Parks responsibility and duty
to operate GSC Park’s pools within the established minimum safety standards. GSC Parks
shall operate and maintain the pool in accordance with all applicable laws, codes and the
standards set by the National Recreation and Park Association’s Aquatic Facilities Operator
course. Closure of the pool for failure to meet minimum safety standards does not relieve GSC
Parks of the obligation to pay other amounts due under this Agreement. POOL OPERATION:
GSC Parks will agree to furnish certified lifeguards and other personnel as required to operate
the pools. SUPERVISION: GSC Parks management personnel will inspect the pool at least
two (2) times each week during the full-time operation of the pool. Additional inspections,
safety audits, and/or visits to GSC Parks’s pool will be made by the GSC Parks management
personnel as needed in order to ensure customer satisfaction.

EMERGENCY CLOSURE OF POOL: The Customer and/or Company may close the pool in an
emergency situation, whether the emergency is caused by breakdown of equipment or by
other causes outside of the Company’s control.




