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February 17, 2022

Dear Board Member,

The monthly meeting of the Georgetown-Scott County Parks and Recreation
Board will be held on February 21, 2022, at 5:30 pm at the Pavilion, 140 Pavilion
Drive Georgetown KY.

Several important topics will be discussed. Your presence will be greatly
appreciated.

Sincerely,

AN

Vicki Miller
Office Manager
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Parks & Recreation
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Phone: (502) 863-7865 Fax: (502) 867-3710

AGENDA
February 21, 2022

The monthly meeting of the Georgetown-Scott County Parks and Recreation Board will be held on February
21, 2022, at 5:30 pm at the Pavilion, 140 Pavilion Drive, Georgetown KY.

1) Call to Order and Roll Call;
2) Approval of Agenda;
3) Public Comments;
4) Consent Agenda;
1. Approval of the minutes for January 18, 2022
2. Bills for Approval
5) Staff Reports;
1. Bookkeepers Report— Vicki Miller
2. Assistant Directors Report — Ed Maynard
3. Facilities Maintenance — Mike Short
4. Outdoor Maintenance — Larry Brandenburg
5. Directors Report- Kim Rice
6) Old Business;
1. Concession Building City/County Employee- Kim Rice
2. Recreation and Facility Program Committee Update- Erik Flaig

7) New Business;
1. Georgetown Futbol Club-Chris Calulot
Scott Co Youth Football-Adam Crace
RFQ-SFAC Concession Stand-Kim Rice
Policy Update-POL.A.06.04 Park Sport Amenities Rental-Kim Rice
Grounds/Facility Committee Update-Ron Flannery
Energy Audit-Justin Ost
Cabanas For SFAC-Bryan Parker
Jill Baty- Dale Stowe
Executive Session KRS 61.815(f) for disciplinary action

W NOWnAEWLN

8) Board Members Comments;
9) Adjournment



Policy: Park Sport Amenities Rentals - Update

Policy Number: POL.A.06.04 Page: pp. 76-77
Originator: Kimberly Rice Date: 2/10/2022
parks&recreation ,
GEGRGETOWN-SCOTT COLNTY Authorized by: Date:
Board Chair

References: Policies CAPRA 1.4.1

Revision Date:

Park Sport Amenities Rentals
This policy is intended to set the guidelines associated with the rental of sports amenities (fields/courts)
within the GSC Parks system to exclude shelter rentals which are set forth in a separate policy.

Rental of any athletic playing field(s), volleyball court(s), tennis court(s), or basketball court(s) by a non-
parks program or entity must be to the benefit of a non-profit organization. If the rental is made for the
purpose of generating revenue shall be charged a rental fee as follows:

1. The renting entity shall pay to GSC Parks ten percent (10%) of the total revenue taken in by the
renting entity for rental of any field(s) or court(s) for three (3) days or less per activity.

2. The renting entity shall pay to GSC Parks fifteen (15%) of the total revenue taken in by the
renting entity for rental of any field(s) or court(s) for more than three (3) days per activity.

3. The program or entlty shall prov1de to parks within two (2) days of the end of the rental period.

g ; ; m-or The entity shall provide a
breakdown of the total revenue generated by the act1v1ty/renta1 (e g. dollar amount per team for
tournaments, dollar amount per player per camps, dollar amount per player per tryouts).

4. All non-parks programs or entities shall pay a deposit of two hundred dollars ($200.00) per field
or court within two weeks of reserving or within two weeks prior to the activity/rental,
whichever is sooner.

5. All programs or entities renting the field(s) or court(s) for the purpose of conducting camps and
tournaments shall obtain liability insurance in advance of renting any field(s) or court(s) in the
amount of $1,000,000.00. Said insurance shall name Georgetown-Scott County Parks and
Recreation as an additional insured under the policy.

6. No sporting activity shall start any later than 11:00p.m. without board approval.

7. Field/Court rentals for the purpose of holding practice that is non-revenue generating are exempt
from non-profit organization and liability insurance requirements. A rental fee of twenty-five
dollars ($25.00) per hour per field/court will be charged for anyone wishing to rent for practice,
etc.

Season Field Permits
GSC Parks will conduct a lottery; spring, summer, and fall for field rentals for the purpose of team
practicing. Season rental permits will follow the guidelines below:

Lotteries will be conducted in February for spring, May for summer, and August for fall season.

e GSC Parks fields and Great Crossing Park fields may be used for baseball/softball
practices only.
e Only 30 players/coaches are permitted on the field at one time.



Please bring your own equipment - bases and field lining are not provided.

Please bring your permit during field use as it may be requested as proof of rental time.
In case of inclement weather visit our facebook page at
https://www.facebook.com/GSCParks

Field cancellations for inclement weather are typically announced on facebook by 3:00pm.
If the fields are unplayable, you MUST cancel practice for the day and not use the fields.
No refunds will be given for cancelled fields due to weather.

Reservations are not final until all fees are paid in full.

There is a $200 cancellation fee on any fields returned after the lottery.

GSC Parks programs have priority over field rentals.

There is no private enterprise on public property (i.e. selling concessions, running
clinics, camps, subleasing, etc.) associated with field rentals in accordance with GSC
Parks POL.A.06.04 — Park Rental Policies. If you wish to conduct a revenue generating
event on GSC Parks maintained parks, you must contact the GSC Parks Administrative
Office to schedule or for Great Crossing Park, Tim Tevis at 502-316-0028. Additional
permits and fees will apply.

Please clean up all trash after your team uses the field.

Please use the parking lot, do not park on neighborhood streets or in the grass.

Vehicles are not allowed on the park pathways.

Great Crossing Park rentals may use an adjacent batting cage one hour BEFORE your
scheduled practice time.

Facilities are available to people of all abilities. Renter may not exclude

anyone from participation or subject anyone to discrimination based on race,

religion, color, national origin or disability.

Must follow all GSC Parks policies available at https://gscparks.com/gsc-
parks-policies/

If there are any problems regarding your field rental, please contact the GSC Parks
Administrative Office at 502-863-7865.

Failure to abide by facility rules or permit conditions may result in

cancellation of the permit without refund.

Season Field Permits will be calculated based on the number of available dates

and a 10% discount.

Park Sport Amenities Rentals Extra/Optional Fees
. Usage of the lights associated with the activity/rental will be charged at a rate of twenty-one dollars
($21.00) per hour.
2. Field Preparation (standard drag and lining of the field) is available Monday — Friday, one time per
day at a rate of forty dollars ($40.00) per field.



Special Meeting

Georgetown Scott County Parks and Recreation Board
Minutes

January 18, 2022

1) Call to Order and Roll Call; Camille Overstreet called the January 18, 2022, meeting of
the Parks and Recreation Board to order. Members present are Dale Stowe, Erik Flaig,
Ron Flannery, Sharon Flynt, Andrea Giusti, and DT Wells. Also present were Kim Rice, Ed
Maynard, Katie Posey, Courtlyn Ledesma, Autumn Barnett, Bryan Parker, Vicki Miller,
Larry Brandenburg, Mike Short, Jill Baty, Cam Culbertson.
2) Approval of Agenda; A motion was made by Erik Flaig seconded by Ron Flannery.
The motion carried unanimously.
3) Public Comments; Jill Baty came to the board to discuss her suspension from the
facility but was unaware that since it was a special meeting she should have requested
to be on the agenda and was given the opportunity to come to the February meeting to
voice her concerns.
4) Consent Agenda items;
1. Approval of the December 20, 2021, board minutes. A motion was made by Erik
Flaig seconded by Dale Stowe. The motion carried unanimously.
2. Bills for Approval. Ron Flannery asked if we could cut off the phones at
Suffoletta through the off months. Ed Maynard will report back with an answer.
A motion was made by Ron Flannery to approve the consent agenda seconded
by Erik Flaig. The motion carried unanimously.

5) Staff Reports;

1. Bookkeepers Report — Vicki Miller reported that we currently have
$1,221,391.49 versus $592,617.51 last year. Vicki also informed the board that
we had received a refund check for $2664.05 from the water company for the
bad meters. A financial report was given.

2. Marketing 4 Quarter- Courtlyn Ledesma-“New Year New You” launched on
WKYT. Our Facebook reach was 39279 which was a decrease from the previous
quarter. The website users increased from this time last year. Top events were
Parents Night Out with a total of 40 kids. Judge Covington came for the chrome
book donation to Ed Davis Learning Center. Breakfast with Santa we also had 40
kids attend and gave away 4 bikes. Upcoming events include Senior World trip
to Derby Playhouse and Children’s Balls February 26™.

3. Assistant Director Report- Ed Maynard reported Pavilion attendance was 8746
and Ed Davis Learning Center attendance was 684. Ed Maynard pointed out that
Operation Nice list and Breakfast with Santa were very successful events held
through Ed Davis.

4, Facility Maintenance- Mike Short LED lighting replacement is done upstairs.
Painted the inside of the concession building main area. Getting ready to strip
and wax the floor at Ed Davis Learning Center.

5. Outdoor Maintenance Larry Brandenburg stated that they were getting ready to
gear up for the spring sports.



6. Directors Report- Kim Rice went over the schedule of the parks tour and
reminded the board of the schedule change of the committee orientation
meetings. Lisle Road soccer complex is under construction. The court added
another element to the construction phases to include the conduit to include
future development. Confusion with the scheduling of the Great Crossing Park
complex and will be working to help utilize space and advocate for an additional
cloverleaf. The Legacy Trail grant application is on the governor’s desk and
should know by the end of the month about the application. Covid has hit us
hard, we have had multiple facility and amenities closed because of staffing
issues.

6) Old Business; No Old Business

7) New Business;

1. Comp time Report- Kim Rice mentioned the annual comp time report which list
the accrual and usage of earned time for non-exempt employees. She also
welcomed DT Wells to the board replacing Ben Van Meter and that this report
was a request made by him and other board members from his previous term.
Camille Overstreet asked about the comp time report and how its calculated
and the board discussed that moving forward we are looking into a payroll
service.

2. Claims Awareness Report- Vicki Miller handed out the KLC report for property,
injury, and workman'’s comp claims totals for 2021.

3. Scott Co Softball Shawn Shryer and Amy Tyler - Handed out a packet for their
2021 annual report. Amy Tyler reported for their spring season they had 255
players, 25 teams, 52 coaches and 8 board members. There was 6448 hours
from volunteers. The fall season was 9 short from the spring numbers so they
had one less team and one less coach, 6300 volunteer hours. Given $850.00 to 8
players for scholarships which is about average. SCSC sent out a survey to see if
parents are aware of the scholarship program. Updates made are painted
concession stand and picnic benches waiting for the grass to grow on the infield.
New dirt on the fields in the spring and will paint the dugouts. Wants are a
permanent fence built out on field one and handicap accessibility to the fields
and bathrooms. Also fixing the fences for Field 1, 3 and 4 and tear down the
scorebox on field one and build one like the other fields which is more enclosed
due to vagrants living in the current structure. Kim Rice informed the board that
looking into the ADA improvements we would need to seek professional input
on that to make sure we would be complying with regulations. The softball club
started the year with $24000.00 and ended up with $35000.00. Kim Rice
informed the Softball Club to track the usage of the hotels associated with
tournaments because GSC Tourism Commission will give your program money
and some hotels will also give a percentage return if their linked with your
registration portal.

4. Scott Co Youth Baseball-leff Wilhite introduced himself to the board as the new
president for Scott Co Youth Baseball. The challenges moving forward are
getting enough volunteers and competitive baseball, which leads to the struggle



for field space. Balance on hand $63000.00, saving is $23000.00 and $40000.00
will be going to field space, improve the major league field, the backstops. At
Scott Co Park there are two backstops where they play wee ball and had 101
kids participating this last year. 6U were the state champs this year. Sandlot
league is like a drop-in game where kids show up on Friday nights we divide into
teams and play ball. Registration numbers have grown 36% over the last 5 years.
There were five scholarships received for 2021. One Goal is to start competitive
rec-ball league within the youth sports program to keep more kids in the future
from going to travel teams. Would like to add an outdoor hitting cage to the
facilities. Jeff Wilhite stated that they raised over $40000.00 in 2021 from
sponsorships and the goal for this year is to get to $70000.00. Kim Rice has been
working with the Fiscal Court and the need of field space to see what solutions
we can come up with together.

5. Stingrays-Sunshine Stacy reported that for 2021 they had 140 swimmers which
is higher than normal enroliment. Requested the need for more lanes and was
thankful for this past year that they were given an extra half hour of practice
time. Netted for the year was $2300.00, and the salaries were a little higher.
Would like to continue to have that extra half hour for the current year.
Stingrays is our youth sports organization they follow our policies and sign our
youth sports agreement and are audited.

8) Board Members Comments:

9) Adjournment — DT Wells motioned to adjourn seconded by Erik Flaig. The motion
carried unanimously.



9:02 AM

Georgetown-Scott County Parks and Recreation

02/10/22
Paid Bills Detail
As of February 10, 2022
Date Memo Account Debit Credit
Amazon
otu‘_\wowm_ ..wooo - Accounts Payable 1,040.79
01/31/2022 |Desk Calendar / Scotch Tape 4270 - Office Supplies and Equipment 35.11
01/31/2022 Brooking Park RRoom Heater/Solar Park Lot Lights _Am:u - Supplies umm.mm.
01/31/2022 Resistance Bands for Aerobics Program ”momh - Pavilion - Aerobics Programs au;m..
otw:momm_mmn:m-m.o_\ Comparators .momK - Pavilion - Aquatics Supplies waw.ma.
01/31/2022 Step Stool/Batteries for Fire Alarm 9320 - ED - Supplies, Serv., Repair 138.10
Total Amazon . _ 1,040.79| 1,040.79
American Business Systems Inc.
o‘_\wiwomm. 2000 - Accounts Payable . 620.44
ol_\m:Nowm.Oon_ma Lease for Pavilion 4270 - Office Supplies and Equipment 516.37
01/31/2022 _Oonmm_, Lease for Ed Davis .mmuo - ED - Office Supplies 104.07
Total American Business Systems Inc. . . 620.44 620.44
Columbia Gas of Kentucky .
01/31/2022 2000 - Accounts Payable | 367.93
01/31/2022 Gas Bill For Ed Davis _wm: - ED - Columbia Gas 367.93
01/31/2022 ”Nooo - Accounts Payable 834.52
oim.:momm._,\_mmam:m:ow Building/Concession Bldg Gas Bill 4600 - Scott County Park mwa.mm.
o:m:mcmm” 2000 - Accounts Payable 5,861.01
01/31/2022 |Pavilion Gas Bill .momm - Pavilion - Columbia Gas 5,861.01 .
Total Columbia Gas of Kentucky . . 7,063.46 7,063.46
Georgetown Municipal Water
o.:u:womm. .Nooo - Accounts Payable 33.23
01/31/2022 200 Jacobs Dr/Aquatic Center .Amdo - Suffoletta Park wu.mw.
o:u:momm. .mooo - Accounts Payable . 26.23
oiu:momm..mmziu Cage/ 162-165 Scroggins Dr. ”Am:o - Suffoletta Park Nm.mw”
01/31/2022 2000 - Accounts Payable 20.79
01/31/2022 Louie B Nunn/ Field #1 .Am._o - Suffoletta Park No.um.
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9:02 AM Georgetown-Scott County Parks and Recreation

02/10/22
Paid Bills Detail
As of February 10, 2022
Date Memo Account Debit Credit
01/31/2022 2000 - Accounts Payable 13.79
01/31/2022 . 162-165 Scroggins/ Field #2 & #4 ”Amio - Suffoletta Park Aw.qo.
o‘_\wimomm. 2000 - Accounts Payable . 13.79
oiw._\momm._.osm B Nunn/ Field #3 4510 - Suffoletta Park 13.79
o._\m:mowm. .mooo - Accounts Payable 24.75
01/31/2022 162-165 Scroggins Dr./ Picnic Shelter 14510 - Suffoletta Park NANm..
otwi\momm. .mooo - Accounts Payable . 24.75
01/31/2022 ._.o_:m B Nunn DR./ Concession Stand 4510 - Suffoletta Park mh.wm_
oiw._\womm. .Nooo - Accounts Payable . 13.01
01/31/2022 Horse Shoe Pit 4510 - Suffoletta Park 13.01)
01/31/2022 2000 - Accounts Payable 13.79
01/31/2022 Royal Spring Park 4650 - Royal Spring Park 13.79
01/31/2022 2000 - Accounts Payable _ 13.79
otw:wowm.m Water Street Park 4650 * Royal Spring Park 13.79
01/31/2022 2000 - Accounts Payable 101.84
01/31/2022 151 Ed Davis Lane 9313 - ED - Georgetown Water Ao._.mb.
o‘_\wtmowm.. ”mooo - Accounts Payable 20.79
01/31/2022 145 Ed Davis Lane 14540 - Ed Davis Park 20.79
oiw‘:momm. .Nooo - Accounts Payable | 13.04
01/31/2022 1260 Cincinnati Pike 4600 - Scott County Park 13.04
01/31/2022 2000 - Accounts Payable 24.75
01/31/2022 1240 Cincinnati Pike 4600 - Scott County Park NA.wm.
01/31/2022 .mooo - Accounts Payable | 13.79
01/31/2022 0 Long Lick Entrance 4600 - Scott County Park 13.79
01/31/2022 ”Nooo - Accounts Payable . 126.73
01/31/2022 140 Pavilion Dr/ Upstairs & Skate Park 8070 - Pavilion - Georgetown Water 126.73
oimimomm. .mooo - Accounts Payable 4,155.48
o:w:mowm. 140 Pavilion Dr. .mouo - Pavilion - Georgetown Water 4,155.48
otutmomN .Nooo - Accounts Payable 31.75
S\m:momm._sma:m: Park Dr. ”Amwo - Marshall Park 31.75
o:w_\momm” 2000 - Accounts Payable 38.74
01/31/2022 1200 Jacobs Dr./Parks & Rec 4570 - Marshall Park 38.74
01/31/2022 2000 Accounts Payable . 13.01
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9:02 AM
02/10/22

Georgetown-Scott County Parks and Recreation

Paid Bills Detail
As of February 10, 2022

Date Memo Account Debit Credit
01/31/2022 | Scott County Park 4600 Scott Co. Park 13.01
Total Georgetown Municipal Water | . . 4,737.84 4,737.84
Nextiva Inc.
o:uA\moNNH _mooo - Accounts Payable B 927.32
01/31/2022 Pavilion Offince Phones 4240 - Office Phone 612.90
o:wimomm.m_ﬂo Phones .momo - SFAC Center Phone ‘_mm.wmm
o.:u:momw.mn Davis Office Phones 9310 - ED - Telephone 64.32
o._\wimcmw.z_m_:”m:w:nm Shop Phones 4600 - Scott County Park meN.
Total Nextiva Inc. . . 927.32 927.32
Republic Services Inc.
o._\wtmomm_ .Nooo - Accounts Payable | 1,112.90
o:w‘_\momm.._.qmw: Pick Up 8074 - Pavilion - Supp., Serv., Repair 1,1 S.mo_
Total Republic Services Inc. _ . 1,112.90 1,112.90
Verizon Wireless
R 01/31/2022 2000 - >omo==~m Payable B 901.07
otwtmomm.wm_mé\mc__.._._am Employee Cell Phones .ﬁmo - Cell phones mo._.oﬂu
Total Verizon Wireless _ . 901 .o.\.“ 901.07
Wal-Mart
oimtwomm. .Nooo - Accounts Payable 411.75
01/31/2022 Shop Cleaning /Maintenance Supplies & Ink .Amdo - Supplies 187.82
oimimomm._uc: Express Supplies For Crafts .mmmo - Fun Express Supplies mo.mﬂ.
. oiw:momm._u::_a For Board Meeting 6880 - Miscellaneous : _m.mo”
otw‘_\momm”_,\_qumﬁ_:@ Office Paint Supplies 8074 - Pavilion - Supp., Serv., Repair mu.um_
01/31/2022 Weight Rm Jump Ropes X4 8100 - Pavilion - Fitness/Wgt Rm Suppl 33.48
o:wimomm_mmmxmsm__ Needles For Gym 8102 - Pavilion - Gymnasium Supplies m.ﬁ.
01/31/2022 2 Pavilion Web Cams 14270 - Office Supplies and Equipment 50.88
Total Wal-Mart _ 411.75 411.75
TOTALS: 16,815.57 16,815.57
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Dale and Cam, thank you for your assistance. Since | will be out of town at my 8"granddaughter’s
birthday party in February, and then in March | will be camping in Gulf State Park for the month, | am
satisfied with your suggestion to place my appeal on the agenda and using this final email for discussion
and voting purposes. | believe the Board will be fair. Dale Stowe seems to have a moral compass and
Cam Culbertson will point out legal issues if any. | will of course abide by the decision made by the
Board.

January 18 was another example of the disorganization and timing issues the pickleball players have had
to deal with since Kimberly Rice became director. The letter | received from Kimberly Rice dated
December 15, 2021, clearly states in the last paragraph (see attached):

Should you choose to appeal this decision, you may do so by “stating your case” to the GSC
Parks Board at its next meeting,

which is scheduled to take place on January 18, 2022 at 5:30 in the Pavilion Conference
Room. If you fail to appeal this decision, it will be deemed final.

Nowhere in the letter does it mention that | need to get on the agenda, who to call to get on the agenda
or what phone number to call to get on the agenda. However, | was proactive, and | DID call the Pavilion
number, during regular business hours, after this letter arrived. The call went to voice mail. | lefta
message saying to expect me on January 18, 2021, and if there was an issue to call me. Who receives
those messages, why was | not added to the agenda? How was | to know what to do from Kimberly
Rice’s letter?

I have been advised to make this note brief, however, the packet of violations that was sent to me was
quite lengthy.

First thing you should know is that | was NEVER told about any of the incident reports. The first time |
became aware of them was when | received a packet in the mail December 2021. The Pavilion is
apparently keeping secret files about the citizens of the community, and | think that is wrong. | also
believe Kentucky has a records retention policy, and based on my reading, the Pavilion may be in
violation. There are privacy concerns, too. Who has access to these files? There is rarely one side to a
story. And | have never been asked to comment on these write-ups about me.

The letter also states that incidents will be resolved in a timely manner per the Park’s own policy
POL.A.07.08. These incidents which have never been reviewed with me were from as far back as
2019! Clearly Rice is not abiding by her own rules!

1. Please see Incident Reports dated 4/28/2021: | attempted to discuss the incident (Ms.
Overstreet and Ms. Ledesma incident reports) with Ms. Baty as documented on my incident
reports dated 4/28/2021. In our phone conversation we did discuss her inappropriate
behavior in our facility and the GSC Parks Behavior Management Policy. KR

2. Please see Incident Reports dated 12/14/2021. | did not complete an incident report for this
interaction. | was in an after hours meeting with the Board Recreation and Programming
Committee when Lee Wash asked to speak with me. | stepped out to the Parks desk where
Ashton Schmidt (MOD) met us. They explained that Ms. Baty was yelling at them and taking
pictures of patrons playing basketball from the walking track. | told Ms. Schmidt she has the
authority to kick ANYONE, youth or adult, out for abusive verbal or physical behavior towards



patrons or staff. If Ms. Baty does one more thing she needs to be kicked out and directed
them to complete incident reports on what had occurred. | walked back to my office to print
the Behavior Management Policy and Procedures and the Incident Report forms. When |
returned to the Parks desk Ms. Baty aggressively met me in the employee area of the parks
desk yelling about being kicked out. | walked her to the front of the parks desk and outside of
the employee area, handed her a copy of the Behavior Management Policy and Procedures
and Mr. Wash and Ms. Schmidt copies of the Incident Report forms, and told her that the staff
has been directed to complete incident reports on what had happened, and | would review
them for possible further disciplinary action. Ms. Baty aggressively stepped into the personal
space of Mr. Wash and Ms. Schmidt and threatened Mr. Wash and Ms. Schmidt that they
better be careful about what they put on the incident reports because she was going to get an
attorney. | then asked her to leave the facility and if she did not leave the facility, | would have
no other choice then to call the police and have her escorted out. She turned away and left.
KR

| am from the north. There are huge cultural differences between there and Kentucky. | am very sorry
that while I'm trying to help pickleball, | am so terribly misunderstood.

| think when someone makes vile accusations about a person, it’s important to examine that person’s
character and accomplishments. Skim through these items. | think it’s obvious | am a team player and
work well with others.

e BSME University of lowa 1976 and MBA from Eastern Michigan University 2000, tons of group
projects

e Retired from Ford with pension, worked on launch teams, design teams, marketing teams,
business planning teams, etc in 33 year career

e Lifetime Girl Scout Leader

e Girl Scout Troop Leader for 4 years, largest and most active troop in Novi

e PTO Committee Chair, established Be Excited About Reading, BEAR Club, a joint effort with our
local Borders to promote reading

e Novi Zoning Board of Appeals, 3 year term, appointed by Novi Mayor

» Supported my daughter in her efforts to start a Novi Ski Club

s Children’s Worship team at our church

e Various HOA committees

¢ Both of our daughters are successfully launched, my youngest works for a government contract
assisting Native Americans to obtain funding for various projects on the reservations; my oldest
manages 60-70 people in a national sign company

¢ Until COVID, | was volunteering at the Amen House in Georgetown and attending Community
Bible Study in Lexington

¢ My husband Mark and | have been married for 40 years

e My husband recently completed an airplane, and he is active in two EAA chapters in Cynthiana
and Frankfort; he is the chapter scholarship coordinator, facilitating the selection process for
awarding young local kids national EAA scholarships.

e | write articles for the EAA newsletter talking about the various places around Kentucky we have
flown to in order to encourage more women to fly with their spouses

¢ Our home is known as the Baty Bed and Breakfast because we have so many people who enjoy
spending the weekend with us



We came from a very safe town. Before moving to Georgetown, | randomly contacted Robert
Swanigan and asked about the crime rate here. (Contrary to popular belief, | do follow rules,
and | like others to follow them as well.} Later when we started building our home, we laughed
because it turns out Robert lives across the street from us, and we felt very safe indeed!

I then think it’s important for the Board to understand my passion for pickleball:

My husband and I chose to make Kentucky our retirement home. We moved here in 2016 and
rented a home on Avalon Path close to the Pavilion while our new home was being built in
Morgan Manor

We joined the Pavilion and started playing pickleball. At that time, our group leader was

Oscar. He was great.

The Pavilion was being managed by Terry, Mary, Shirley. They were great to work with! They
were very supportive of pickleball, and I think they had the same vision we did, that over time,
pickleball would grow similar to other towns the size of Georgetown.

| love the game. At the higher levels, its very strategic, a mental game, as well as physically
challenging

| enjoy the social aspect. We have met so many wonderful people.

| also like the diversity! Diversity is very important to me. Our family is very diverse, which may
come as a surprise to some of you! Pickleball can encompass an entire community: all ages,
ethnicities, race, genders, as well as some disabilities. One of the items | am being charged with
is being disrespectful to staff. | am the one who told our group we need to find out Lee’s

name. Up until that point, Lee was referred to as the Asian kid. (I was actually pleased to see
how much more diverse the current Board was compared to the last time we visited- that’s
something!)

| love the competition and have medaled in 10+ tournaments, Womens Doubles and Mixed
Doubles. | am 63 and most of these tournaments were not grouped by age! | also had a hip
replacement in 2017!

| have played in various communities in Kentucky as well as other States: Georgetown,
Frankfort, Lexington, Land Between the Lakes, Indiana, Ohio, Michigan, Florida, Alabama, South
Carolina. 1think | have well rounded knowledge and experience about pickleball and have ideas
that would improve pickleball for Georgetown.

| love the health aspects. This is most important for you and the Board to understand. | have
lost over 50 pounds. | have kept the weight off. My A1C is 4.5. My cholesterol is 170. My
triglycerides are 70. My resting heart rate is in the 50’s. This is a huge accomplishment.

How | support pickleball

When Oscar stopped playing for health reasons, | volunteered to coordinate the group, and
interface with the Pavilion as needed. | had envisioned a team effort to grow pickleball.

| created a GroupMe app and have over 50+ members. The app lets people know via a calendar
what days and times we will be playing. It also tells us whether we will have too many or too
few players based on the number of courts available. We also chat about any other issues that
may arise.

I have volunteered at three pickleball tournaments in Lexington, Louisville and at Spindletop.

| have arranged for pros to teach pickleball clinics at the Pavilion and at the Frankfort Country
Club

I have swept the Pavilion gym floor numerous times so we don’t slip and fall on the junk people
leave on the floor that doesn’t get cleaned



| have bought more balls for the group which | left at the Pavilion for the group to use than | can
count- they are not cheap

Contrary to popular belief, | was also the one that relayed any new directions from the Pavilion
to the players

Mark and | hosted the Christmas pickleball players party at our home, over 30 people attended
When | don’t see people for a while, | would contact them and find out if they were OK, what’s
going on, do they need anything (I continue to do this)

I bought cards and gift cards for the group including a $50 gift card for Mary when sadly she left
the Pavilion to take a different job as a going away gift from the group

| assisted with the monthly Ladies Pickleball Luncheons

| was also asked last spring by the USA Pickleball Association Kentucky leader to be an USAPA
Ambassador for Georgetown area, but | declined because of my experiences with Kimberly
Rice! | knew | would not be able to move pickleball forward as long as she was director

Here are the incidents | was written up for and was never told about, no conversations, no

warnings. | learned about these the day the package arrived in the mail in December 2021. | have
added additional detail below. It’'s important to read through these because | was told that my one
year ban was because of culmination of aggressive behavior:

Incident number 1
1.

| had called the Pavilion several times befare Dec 23 2019. My granddaughters ages 5 and 2 at
the time were visiting, and they wanted to go to the pool. They like it when all the sprinklers are
running, along with the toilet bowl and lazy river. Each time | called, | got a different answer as to
what time these items would be turned on. The kiddos would only swim for about an hour, so |
wanted to make sure the items would be running. | learned very early that scheduling was
difficult for Pavilion management. (Like inviting me to the meeting to appeal and not notifying
me of changes!) One person said the sprinkler items would be turned on at 6:30am as soon as
the pool opened. Another person said they thought maybe 10am. | called and a different person
thought noon. | literally made four phone calls to get a time! | called one last time early that
morning, | said please can you tell me what time the sprinklers would be turned on, and | got yet
another time. Isaid | don’t understand why management can’t provide a schedule so that
everyone who answers the phone gets the same information to share with customers. | told her |
just don’t understand why this is so difficult. She told me not to lecture her, and | apologized
immediately, | told her it was frustrating. |said | wasn’t blaming her. | then asked if | could speak
to a manager. 1think this scared her, and she figured by writing me up first, she wouldn’t get into
trouble. My intent of course was not to get her in trouble. It certainly wasn’t her fault, and |
explained that to her. By the way, there is a lot of use in these write-ups about “yelling”. |
actually have a paralyzed vocal cord, so yelling is more like croaking, and | avoid it. | can only
assume people mean they didn’t like my assertive northern tone and weren’t referring to volume
in most cases. Again, | apologize for being so misunderstood here in the south. Again, nobody
talked to me about this incident. I question why this record is being kept from 2019. To my
knowledge, it is not disrespectful or aggressive to ask questions, make suggestions, express
justifiable frustration, apologize and ask to speak to a manager.

3. General Records and Retention Schedule L6648: Incident and Accident Reports —
“Retain for five (5) years after accident/incident occurred for adults. For children,
retain until age eighteen (18) plus five (5) years or until litigation is complete,
whichever is longest.” (page 8) KR



Incident number 2

A staff member came down and told us we had to move the mats away from the door on April
28,2021. | was not the one who put them in front of the door by the way. The staff person had
a mat in their hand, but told me we had to put the mats away, so | took it and said | got it. The
staff person interpreted that as “grabbing” the mat rather than following instructions. First,
those mats are too big and bulky for me to “grab”. | also said, we have been asking about anti-
glare material for the emergency doors. Can you ask your boss what the status is? For some
reason, even though | was the one communicating to the group that we can’t put up mats any
more, the Pavilion targeted me and blamed me for the mats. | was later told by members of the
group that we were allowed to put up chairs with mats on them sometimes. | was also told by
group members that we could put the large gym rolls 3-5 feet away from the door, but blocking
the glare, as long as the emergency exist wasn’t blocked. So the group continued to get
conflicting information. By the way, when Shirley and Mary were running the Pavilion, they
turned a blind eye to the mats. We blocked the glare with mats, and they were well aware we
did this. Mary often joined us for pickleball while the mats were up. (She also gave me private
swimming lessons. | miss her a lot.) It was not a problem then. |am not saying this is right or
wrong, I'm saying for three years we were allowed to do it one way and it was never a problem.
4. In multiple staff meetings prior to me becoming director, | recall Sherry Nicholas gave
directives to staff regarding not allowing the mats to be placed in front of the door for
fire evacuation reasons and for active shooter visibility reasons. Additionally, patrons
are to not have access to equipment from the equipment storage room for liability
reasons. Staff are the only ones allowed in the equipment room. KR
5. Pavilion staff were given these instructions prior to me being director. KR

Prior to April 28, around March 7 2021, | had called Kimberly Rice multiple times to talk about
Pickleball. She never agreed to meet with me. My personal cell phone number was being
distributed to people that called the Pavilion asking about pickleball. Were you aware of

this? This was done entirely without my permission. Again, this is a privacy issue. | decided to
send Kimberly Rice an email. | spent time making a flyer- see attached. |also made suggestions
about scheduling, and about improvements needed for the outdoor courts as summer
approached.

6. Open Play scheduling for the facility is the direct responsibility of the Pavilion staff,
Pavilion management, and the Assistant Director. | do not schedule the Pavilion
facility, although they often run things by me for my input or just for my knowledge of
changes they have made. KR

7. Ms. Baty and | spoke on the phone on several occasions (between 7/22/2020 and
4/9/2021) about outdoor pickleball facilities and anything Pavilion related I referred
her back to Pavilion Management and the Assistant Director. Each phone call with her
was always aggressive to the point where if she did not like my answer her tone was
aggressive and ugly, which | pointed out to her in those conversations, so | referred
her up my chain of command to my board chair, Mr. Hamilton and/or Mr. Stowe and
gave her their contact information. KR

8. |had anin person conversation with Ms. Baty (I cannot recall the exact date but was
between 3/7/2021 and 4/9/2021) at the front desk regarding the flyer she created. |
explained to her that we had a Community Relations and Marketing Plan that set our
marketing and graphic standards for GSC Parks. All marketing requests must go
through the Marketing and Special Events Recreation Manager and requests are



initiated by the Pavilion Recreation Manager. Although they had worked out with the
Pavilion Recreation Manager and the Assistant Director times available for Pickleball,
it was still Open Play and any programming or facility rentals would take priority over
Open Play. She did not like my answer and argued with me. | did not document this
interaction because she was not over the top aggressive just argumentative. KR

10. I have no knowledge of Ms. Baty’s personal information having been distributed to
any other patrons or members of the community by Pavilion staff. Over the years,
there have been inquires from potential patrons concerning joining the pickleball
community, in those instances, |, the Pavilion Recreation manager and the Pavilion
Front Desk Staff has informed the community member inquiring that pickleball
activities are open play, not a program, and not scheduled. However, they were told
that there are several times throughout the week when pickleball players are
commonly in the facility, those times are: weekdays at 1:00pm and Saturday mornings
at 9:00am. This is the extent of the staff’s response to the question each time.
EAM

So on April 28, Ed said to me that Kimberly wanted to talk to me about our “pickieball issues at
3pm”. Those were Ed’s exact words. So in my mind, | took that to mean Rice was finally willing
to discuss the anti glare, the schedule, my phone number, the flyer, the outdoor court
improvements...

I had just finished playing a couple hours of hot sweaty pickleball. My hair was dripping wet. |
didn’t have any of my notes. | thought, what a control freak! Why can’t this woman be
respectful and set up a meeting at a mutually convenient time! Ed took my acknowledgment of
the request as affirmative, but there is no way | would agree to meet a director unprepared,
smelling like a locker room! So when | finished playing pickleball, much to my shock, Rice was
waiting for me upstairs in the lobby, and she got in my face, demanding to meet with me right
then and there. | explained nicely | wasn’t prepared, and | would freeze in her office. | asked
nicely if we could at least meet outside where it was warmer, and she said, no way, in her office
now. She was angry! | was shocked. | told her | would call her when | got home, which | did.

11. | was physically standing in the door of the Assistant Director’s and Pavilion
Recreation Manager’s office and Ms. Baty was standing in the patron area of the
Pavilion front desk when this conversation occurred. Please see the Incident Report
written by me dated 4/28/2021. KR

We went through a list of issues. | was professional. She was being very aggressive. For
example, unlike Shirley, Kimberly Rice said she would not allow us to hang the flyer | made so as
to avoid passing out my personal phone number. She told me that there is a department that
creates documents, there was a large queue, and just because | wanted a document posted
didn’t mean they would get to it any time soon. Wow.

12. This conversation was much earlier in the year than when this incident occurred. She
did not mention during this conversation her number being passed out by staff. Please
see response #8. KR

It was futile. At the end of the phone call, she told me | could talk to her boss and she gave me
Dale Stowe’s number. |thought Dale and I had a good conversation. | hope he agrees. He
suggested we come before the Board again. The last time we came before the Board | had
prepared a presentation and nothing changed. At first, | was going to come before the Board
again with the players, but | decided it would be a waste of our time, and | would rather be
playing pickleball!



13. Her inappropriate treatment of staff and her aggressive tone with myself was
addressed in a phone conversation with Mr. Maynard as witness. Please see the
Incident Report written by me and the additional Incident Report written by Mr.
Maynard on 4/28/2021. KR

e It was after this incident in April 2021 that | also decided | was not the right person for the group
pickleball coordinator. |asked Lloyd if he would take over, and he said he would. | thought he
would be a better fit with the Pavilion staff and the Board. | have now heard that Kimberly Rice
doesn’t like him either. He told me in November that he was ready to give up already after just
a couple months.

o lalso decided then and there | wouldn’t speak to the Pavilion management again because of
how rude Kimberly Rice was. She was scary. This is very important. | avoided Pavilion staff and
management. | made up my mind that | would not interact with Pavilion management back in
April. Our Pickleball group knew this too.

o | had been asked by the regional USApickleball Association rep to be a local ambassador for
Georgetown area and turned down the offer because | knew it would be impossible to
accomplish anything with Kimberly Rice as director

e Again, as far as | know, there is no rule that says a member of the Pavilion must meet with a
Director at her convenience! | have never been treated so rudely by someone in a management
role, especially a role that is customer facing.

14. Please refer to Incident Reports dated 4/28/2021 which were intended to address Ms.
Baty’s behavioral issues in the facility. KR

Incident Number 3
- Oct 11 2021 This was the strangest write up yet. Kimberly had gotten in my face again earlier
and told me there is a fire code that prohibits antiglare material on the emergency doors. She
said, “I don’t care if it doesn’t meet your expectations. The glass already has antiglare
material. Thisissue is closed.”

15. Ms. Baty and | never had this interaction. | was on vacation at Jenny Wiley State Park
camping with not even cell signal. Please see the unredacted Incident Reports dated
10/11/2021 and 10/12/2021 written by Ms. Holland. KR

- Maybe | should explain why glare is a problem. It’s three fold. If the ball is in the air, in the
bright light of the door, you lose the ball. You can’t see it. Gone. The bright light also places all
kinds of shine on the floor so you lose the ball near the floor. And lastly, with old eyes like mine,
it’s difficult to adjust my eyes quickly, and to go from dark to light and dark to light.

- Logical person that | am, | thought, how can a movie theater have no windows at all, and meet
fire code? So when we were again asked to remove whatever the group was using to block the
glare, | decided to call Wes Broderick. | asked if he would let me know what the code was. | had
earlier asked the same question of the Board, and did not get a response.

- Unbeknownst to me, Wes decided to come to the Pavilion and look at the type of doors being
used for the Emergency Exit. For me, it was a pleasant surprise. | thought, now here is a guy
who wants to serve the community. We had a nice conversation. All of the pickleball players
gathered around. He said, he couldn’t make any promises about what the code said, but when
he got back to his office, he would let me know. What more could we ask for? That’s all we
wanted to know.



- When | saw Pavilion management heading our way, | told Wes thank you, don’t get yourself in
trouble- for whatever reason, this issue seems to be very political. | then went back to playing
pickleball. |1 did not speak with Pavilion management that day.

- Contrary to the incident report, | never requested that a fire inspector come to the Pavilion.
Also contrary to the incident report, | was never told about a shooter protocol. | first heard that
from Lloyd. Loyd’s initial impression was that there wasn’t a shooter protocol and it was another
excuse because if there was a hostage situation inside the gym, the shooter would not be
standing in front of the window, and he could easily come prepared with black spray paint and
force a hostage to spray the window. Homeland Security’s shooter protocol recommends
pulling the blinds. At night when the gym is lit, we would be sitting ducks if the shooter was
outside. And how does a movie theater or a church sanctuary or an interior school room deal
with the shooter protocol? You can see the trend here. If there is pickleball trouble, blame Jill
- Again, can you tell me why this is an incident and why | was singled out and written up? What
did | do wrong to justify a report be made and filed against me??? To my knowledge, as a
citizen, | have every right to know what the codes are. This is being proactive not aggressive.

- As it turned out, Kimberly Rice should have been written up for lying to our group. | never
received an apology for her earlier aggressive behavior when trying to discuss this issue and for
the fact that she had been lying to us all along.

16. Again, | never had this interaction with Ms. Baty. | was on vacation at Jenny Wiley
State Park camping. | became aware of the situation upon returning to work on
October 12 and reviewed the incident reports. KR

Incident Number 4 — This is the incident that ultimately got me kicked out for a year.

So December was not a very good month for me. First my dad died unexpectedly. And then a few
days later, | was kicked out of the Pavilion without a reason. Then | found out | have a macular hole
in my eye which isn’t to be confused with macular degeneration. it’s not a disease, it’s a condition,
which hopefully won’t but could lead to blindness. Then my oldest daughter got COVID, so we
weren’t sure whether we would be able to spend Christmas with them. We delayed Christmas,
everyone tested negative, we had a great week except for the fact that these false accusations were
looming in my mind the entire time. We also were very happy when my oldest daughter surprised
us with the news that they were pregnant with their third- until | realized that yikes she had COVID
in her first trimester and, it’s a high risk pregnancy anyway because she will be 38 when the baby is
born! Then on December 31, | caught COVID which wiped me out for a week! I'm regaining my
strength, and back to playing pickleball.

Yes, it was a very stressful month and these accusations did not help me one bit. And then to wait a
month for an appeal only to be postponed for another month? No thank you! So here is what
happened. PLEASE pay attention to the timeline. Its critical:

- | called the Pavilion earlier in the day on December 14, 2021. | was told we had one court at 6pm,
2 courts at 8pm after martial arts was over. We had a lot of people coming, good strong players so |
was happy to hear this.

- There was no pickleball sign in sheet when | arrived early. | was chased down as | headed down
the stairs, and | was the first one to sign the sheet. The attendance records are important to sign, so



if | don’t sign in on the way in, | sign on the way out. Although as | have explained many times
before, we know in advance whether it will be worthwhile playing and we go elsewhere if it is not,
so the sign up sheets are not indicative of interest level.

- Like | said, | was early, another female pickleball player was already there, and she told me she had
to “chase off some basketball players”. Again, contrary to popular belief, | told her that we aren’t
guaranteed a court any more. It’s my understanding it’s now first come first serve. She said she was
there first, and was setting up the net when the players showed up.

- Lee came by and said we would get two courts at 6pm. Based on my earlier call | was not
optimistic, but | said great. | was happy it wasn’t very crowded yet because a few of us were early
and we were playing!

- Lee then returned and said two courts would be available at 7pm, someone else said OK

- Lee came back again and then said we needed at least 10 people for two courts (that was fine we
would have at least that many)

- Around 6:00, we had at least 10 people, | waved Lee back from across the gym, so he could see this
and he said his management ([ later learned Kimberly Rice) now told him that we wouldn’t get
another court!!

- | was not angry at this point. | was very sad, | simply walked away, and told the pickleball group (I
did NOT talk further to Lee), that someone should go talk to the management but don’t look at me
to do that LOL. Matthew Mullins said he would go with Lee. | continued playing. There weren’t
many people in the gym and | was still hopeful we might get another court.

- Contrary to popular belief, sharing the gym is fine with me and our group. That is not the
problem. But can you see why we get frustrated? 8pm, 6pm, 7pm, 10 people, only one court, two
courts, one court... It's a drive for some of us. We need to be able to look at our app, and decide
whether we want to play based on how much time we are allotted and how many courts we will
have.

- Scheduling only became a problem when Kimberly Rice started managing the Pavilion. Prior to
Kimberly, Mary with Shirley’s blessing I'm sure, told us how many courts we would have and at what
times. We may not have liked it sometimes, but we knew what to expect and we planned
accordingly. And yes, of course, we understand about gym rental. We get the boot if someone
wants to rent the gym. They are paying for the gym. | was a business planner. | get it. But that was
clearly NOT what was going on this particular night. People were not calling at 6pm to rent the

gym at 7pm or 8pm.

- After his meeting, Matthew came back down, looked at me and just shook his head no. | wasn’t
into my game at that point. We had maybe 14 people by then around 6:10. Each game takes about
15 minutes. | wouldn’t get to play again for another 45 minutes. So after | finished that game, |
packed my stuff and sadly left. 1 went upstairs to the track and looked at the mostly empty

gym. There were 7 basketball players on half of the gym floor. And what looked to be like 5 martial
arts kids and their instructor on 2/6 of the gym. We were up to 14 pickleball players on 1/6 of the

gym.



- Food for thought, just an idea. If half the gym costs $66 to rent, then why doesn’t 1/6 of the gym
cost $22 to rent, and 2/6 of the gym cost $44 to rent? Currently, | was told 1/6 of the gym costs $33
and 2/6 of the gym costs $33 so if an instructor has to to spend $33, which would he choose? Ifa
Zumba class has 2 students and an instructor, or a martial arts class has 5 students and an instructor,
why not let them rent B2, the back corner, for $22? Then if there are 14 pickleball players that show
up for drop-in, they could use the two courts on B. Students could also show up 5 minutes early and
staff could assign them to the appropriate sized area so pickleball, volleyball, bocce ball whatever
drop in activity could use the other space.

- **This is key in the timing** while | was on the track, Matthew hollered up to me and said,
“Kimberly said [when they met EARLIER] if you do one more thing she was kicking you out!” | said,
thanks and proceeded to leave. | was counting the number of people that night from the track.

- I was then stopped by Lee and a woman as | was leaving!!! | was literally going through the exit
when | was stopped. And | was told they were kicking me out! | asked why and they said they got a
complaint from a basketball player! 1 said what?? | haven’t even talked to a basketball player
tonight! What was the complaint about? They COULD NOT or WOULD NOT provide a reason to
me. | was being kicked out of a public building which | had paid to enter with NO EXPLANATION. |
said, that’s not right. How can you kick someone out of a public facility without telling them why?

- | asked for Kimberly to explain what was going on. She came barreling out of her office, got in my
face AGAIN and told me | would find out when | read the incident report. I kid you not! She has a
very aggressive behavior that you may not be aware of.

16. Please see response #2.

- 1 was NEVER told WHY | was being kicked out!! That's very much like getting arrested without
being told why.

- | told the kiddos to do a good job writing up the incident in case | decided to consult with an
attorney. The process of the director telling the young staff members to write up these Incident
Reports needs to be revised. | doubt very much that Lee would have written: Jill asked us why she
was being kicked out but we were told by Kimberly. When lill asked Kimberly nicely to explain why
she was getting kicked out, Kimberly Rice told her she would find out when the report was

written. At this point, | could tell Jill was upset.” No! That's not what Rice expected her young staff
members to write!

- 1 got to the car and thought this is flipping bizarre. Then an idea struck me! | thought that Kimberly
Rice may have assumed that | was the one who kicked the basketball players off the court

earlier! And so | called from my car and left her a voice message, explaining that | was not the one
who asked the basketball players to leave the court. | thought the Pavilion employees may have
assumed that since | was the first female to sign up that | was the female that the basketball players
had complained about. If this was the case, it was not me, it was another female pickleball player.

- 1 then called Matthew Mullins and his mom who were still on the court. Matthew said the first
thing Lee said in the office to Kimberly was that Jill was “angry” and lJill “told” Matthew to talk to
management. Matthew and others all witnessed that | had said nothing and | was not angry. At the
time, | was very sad. | was nearly in tears. And | had walked away. Matthew said that while in the
office, Kimberly Rice went off angrily on Lee and Matt, and told both of them if Jill does one more



thing, she is out of here. Kimberly had a bug up her behind and was clearly out to get me. A mature
manager would not have said this. A professional would have investigated. Keep in mind, not one
of these so-called incidents has she ever made an attempt to discuss with me!!! She might have
said, Lee, why did you think Jill was angry? What did she say to you? Lee completely misjudged
how | was feeling that night. And even if Lee had been right (he wasn’t) and lets say | was angry...
what better way for me to handle the situation then to not say anything and to walk away? | can’t
do any better than that.

- Later | heard from Matthew that the young female worker went down to the pickleball court and
said | got in trouble for taking pictures and she said that now that Kimberly was gone, they could
have the other courts. She said she doesn’t manage like Kimberly, and what took place wasn’t right.

- First, to get kicked out of a public building with no reason would make most people angry. This
is truly the one and only time | was ever angry while at the Pavilion and | believe it was righteous
anger. It feit like entrapment.

- All the incident reports indicate the reason | got kicked out was because | was taking photos. Its
comical now to read the reports that say “their” understanding was that | was asked to leave

" because | was taking photos when nobody would tell ME | was being kicked out for that reason. |
believe at the time | was being kicked out, Lee and the young woman had no idea why | was being
asked to leave while on my way out of the building! In hindsight, | suspect they had no idea how
to answer my question. It was like they were instructed to provoke me. It felt very much like a
set-up and totally unjustified. | think later they were instructed what to write.

- in Kentucky, you are allowed to take pictures in public buildings, by law

- There is no signage that indicates photos aren’t allowed in the Pavilion. People take photos
there all the time.

- Once again, why was Kimberly telling Matthew and Lee she was going to kick me out in
ADVANCE of me taking the pictures? Up to that point, the players witnessed that | was sad and
did NOT say anything to staff. Ask them. Ask Monica Mullins, Deena Miller, etc. | believe that a
complaint may have been made by a basketball player about being kicked off the court by another
female pickleball player (my friend said she would be happy to speak with you to clarify what
happened) but after my phone call, Kimberly Rice had to come up with a new reason. And again,
why was she telling Matthew? If she was going to kick me out, it certainly wasn't his

business. Again another privacy concern.

- 1 was told by Matthew’s mom, Monica, that eventually the young female worker told the
pickleball group after | had left that | was getting kicked out because | was taking pictures. Why
wasn’t | told the reason? Why wasn’t | given a warning and told the Pavilion had a no picture
policy rule? And more importantly, why was this not kept private? Again, another privacy
violation.

- The young female worker also told the group that Kimberly was gone now so they could have a
second court. She said what happened was wrong, and she doesn’t manage like that. (Good for
her!) Ask her!



- I never was disrespectful and I certainly never threatened or was verbally abusive to Lee or
anyone else. | barely said anything because | was so sad. | just wanted to leave. Lee admitted to
the group later that evening that | was not angry at him and | didn’t say anything to him (despite
what he wrote on the incident report). 1suspect that these young people would not write “Jill
asked us nicely why she was getting kicked out. We were told not to tell her. Jill then asked
nicely to talk to Kimberly. Kimberly got in Jill's face and told her she could read the Incident
report. It was understandable why Jill was upset.” They would not write that for fear of losing
their jobs!

- 1 don’t cuss like the basketball players. | don't use derogatory terms. | also don’t think it’s
disrespectful to ask questions of those in authority especially when rules appear to be

arbitrary. As a matter of fact, | believe it is not only our right, it is our duty to question rules that
don’t make sense. And to have a conversation so both sides have a clearer understanding. | don’t
believe viewpoints should be squelched when they don’t aligh with those in power. This is not
the same as being disobedient and not following those rules.

For these reasons, | think my sentence of one year should be rescinded. I also think | am owed an
apology. Also, these one-sided incident reports need to be expunged from the Pavilion records
and a new policy should be implemented that requires the Pavilion to review all incidents
immediately with the customer. And your privacy policies need to be reviewed with your staff if
there are any as well as record retention policies that might be applicable.

Best Regards,
Jill Baty
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Pavilion Pickleball Schedule

Bring your own paddle. Bring water.
Start times are shown below. End
times are about 2 ¥ - 3 hours later.

Intermediate

Monday 1:00 PM Note: Weather permitting,
Pickleball may be moved

WednSsday.1:00 P outdoors. When in doubt,

Friday 1:00 PM contact front desk.

Intermediate & Advanced
Tuesday 6:30 PM

Saturday 9:00 AM

Beginners, Drills,
Tournament Prep
By Request, leave
contact info at Front
Desk

Tuesday 1:00 PM
Thursday 1:00 PM

Best Regards,

Jill Baty
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Incident Report
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Georgetown — Scott County Parks and Recreation Department
Incident Report

Name: LO& w O_\,S l"\__,_ ~ Telephone: X S (:[ - 71_/0— g O Zé
Site of Incident; ‘l‘fCLC‘« yws }D\irDate: [&‘lH”ZI Time: é;LO

Program:  Football Baseball Basketball
Soccer Volleyball Other _P 16( ‘QQ[;&”
Describe Incident:

M belopm Iill Dad) Went P10 the tock

6.nd 0ok her Phooe ot 00y Ald What |apke]
Lilce fecordins [toning PICIures OF Patons
Playioy boGhetbal(, She then Yelled ax
kowton rishtio #1000+ 0f ey ——S e hoos,

Was there a witness(es) to the incident? ‘es | No
If yes who? ASH'}O )’) S Cl/\ n']l/l ‘i’

Witnesses Statement:

Signature of person(s) involved

Lo (OR[ Paric s any wereagion
ignature Title S d& o
M\‘sa Qx&\\\a@w& 13- 6= Fecinlist
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Georgetown — Scott County Parks and Recreation Department
Incident Report

Name: P\WVMV\ V\W'\W\\(M' Telephone: LSDZ) 270 - %) SJ
Site of Incident: _{Y (0K !\M‘W‘TMW‘ Date: 1214 < 2] Time: U100
Program: _ Football ____ Baseball] _ Basketball bh{u{ me' _
. Cmrae v
___ Soccer _____Volleyball MMM_U WV\H: 0f
hiY RHINY

Describe Incident:

Lt WAL Y £ QUK CAYING g TL
Wi Dyt AYa(x and Aptovid 1o b mmg N b
LA A K Iy O e Kim and vt came vack

AL yuling &y hir s Hin nNE bthind fhy
_ANA_Onactd AFHE KM Cie CAMY bk ot

yalted in 00N TACL, and in Kim CAL ang 98y,
Y TG PO v v thatn told Levand 1 that W bitity
‘ wo\’fm Whitt Wo Wit
If yes who?. L‘{;‘L W[}\wh, Y—jm “(/b} [[A‘Hb \0(/(« WL fV\‘(, NM %bw\gﬁ
QOVLY, LAV DN e R

Witnesses Statement:

A €0 coW Tl Dad! dake her Prone
out 00 thetracls & and 100ked o be oS
She Was Videoind /dahim PiCtuce S 00d patfons -

Was therce a witness(es) to the incident? ‘es ) No

. } — *B 'PiU-tA_a.n Bal (<
Signature of person(s) involved )
A %th\anagw 01 I)VH\{

Signature

M%M\\\ L eie-aol
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Georgetown — Scott County Parks and Recreation Department
Incident Report

Name: (‘ l[)\€ Hﬂ! QM Telephone: a}g Col‘( a 7@58
Site of Incident: (\OUY‘('B, d’ﬁon{’%ﬂlto ’O/( /Q)ﬂ Time: i@

Program: _ Football Baseball Basketbal]

Soccer Volleyball Other M, (

Describe Incident:

QL;@ Qﬁp Shats yiad Pup_(sling for Mys 13
\ﬂmm_hm 1o Wheve She Los, Pmmg@(qﬁ

48! 10 O _Call_mMd SNpe oy: (0 f’f\/h
VT AO\WIN 10 YA LE 2 TALYO. UA,

)\p‘/gm Hen Jm\r Jr\/\rﬂr %e ffrf o Slade -ﬂ:lLu‘UJaS }WS

To Steve 1If (o0 unidd’ s Skt had Sepw guestions >

Was there a witness(es) to the incident? @ No

If yes who? P‘Ck‘f }Ih”\ CC)UT’IL Mn\_ UI(H—‘\J‘

Witnesses Statement:

Signatu re of person(s) involved

J%,QQ»A_?{&@QXM o My
ey %\% MWL
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Georgetown — Scott County Parks and Recreation Department
Incident Report

Name: Toulol  Duest@ex  Teephone: {SA - 2 - 4SFH
Site of Incident: TYOyy @Sk Date: |2 - 7% |9 Time: l * 200

Program:.  Football Baseball Basketball
____ Soccer Volleyball Other M\C

Describe Incident:

L %@f\%‘ COled  0oking T e woe

0PN o Clexed  FomotoLo 12-24 due

do e %eH;mg onodiPte diffeent onsuoers

} il woe Wil Yudl  ofder [ had

dold  her w10l bl oren  wetil (pw =

Was there a witness(es) to the incident? L Yes No
yeswhor 100\ [0S
Witnesses Statement:
Nues 9add aulufs Conver satin &5 _gefson on
OLhe! enal s ' 1oud aid (ude, To o lilegbec

e L) pive dobse/ ¥ pud name 1o Ll dondersatin P loes
ot Do 24P

Signaﬂ]re of person(s) involved

Signature Title

}!ﬂ-"‘ ,‘7_.20
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Georgetown — Scott County Parks and Recreation Department

Incident Report
Name: KA mb@f \\[ ’Q) (= Telephone: (6033 ‘ng'aj% )
Site of Incident: ADO\V\ hon F—D\/QAQ Date: q/ 4 g@l Time: 5 DOpm
Program: Football Baseball Basketball
Soccer Volleyball Other P{a{ddoaﬂﬁ, O p—~
lay

Describe Incident:

Due 1o mbhpe. digespe AL aacneszive and mmw‘de
inkeachong Wikh G\SCLQ;;KS %‘(‘&Ql T haé A, Haunafcl mV~

He, U\l"\&au oy a(?%m,ﬂsmdfsmm maa«i«g
Z)e,hQUID_Q %H 300 /fs BOZLV/ dame up&‘m S and adbea
i/ Sorme gne w% fed 70 7*@(’2/5 0 s TSGZ_O’;MS and

e £ o1t
door 8&\/2./)3 Yo Wad hot and wd) (M. Haypard nd=

Was there a witness(es) to the incident? Yes No
ryewier _ dnal May nard

Witnesses Statement: ]

A+ Q .30pm T Edan) Man s wavied My, I (-Sm_,)*% Nowe B 315eySion

1N (hes. Ricec e%@.‘xu ,Sho"ueegrod. B4 300 gm M. Doy Comg. upSiais

Qo Wwas 1y e i Ou M. Keg | %\m_ N.%u&n;\ \_om&\u g i;wé & he. wow\d Qm\‘ﬁ N,

Almvoum @&b

Slg}'nature of persoh(s) involved

Bre&ti@

Title

Signature
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Georgetown — Scott County Parks and Recreation Department
Incident Report

Name: Kl m M\\.{ QK ' Telephone: / 503)6\')9 Qj; ‘
Site of Incident: OU‘hf “W\} (‘jﬂw Date: q[&%{of) Time: QSP

Program: Football Baseball Basketball

____ Soccer _____ Volleyball Other ’? (Jé‘ébﬁv\ Opgu\.)
Pl

Describe Incident:

H%Bo.&u mﬁxsed—\’o&:bbnd ameeting ‘\COfOfdAf\ﬂ\

hog Mm%%tcl SSwe uubmu oo U oalled
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A5 Nor Hnad bared c‘mharmﬁcraahm\!\)(% m\

%’m@( tond o9l What ' r Waa ) AP0 34% 1
A
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Was there a witness(es) to the incident? Eg Yes No

If yes who? EAJJ\Q;\ H Og\{_ ]ﬂafd F

Witnesses Statement:

Ms. T ﬂm{om Called Mre- Riep Qe She 19_&.} W Polion Sl wowsed b
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Shadrmam 0 tTe bgdh

Signature of person(s) in lved
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Georgetown — Scott County Parks and Recreation Department

Incident Report
Name: { f.g{ h 0 ‘ l‘ 1 J ___ Telephone: _S:QQ__QQEQ 7& 68
Site of Incident: C@(ﬂ"” B’ Date: //( /?oﬂ/ Time: _&(o
Program: ___ Tootball Baseball Basketbal]
Soccer Volleyball Other E_C_KL{ &_—1 [ /
Describe Incident: .
Lund clown do cout BR do adyust @ curtain aud notice #e

- oud
ta mw+ 2) DAW ]P Called a¥rer | MvL }ir_};muam’

‘ o 1+ blogked >

Was there a witness(es) to the incident? &S No
If yes who? PI[ /C) < h}( /( (\!7 {&\{f VS

Witnesses Statement:

Title

M\kﬁ mw A=\ SO

Signature of person(s) involved
Upi Yolbnd o>
ignature -
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Georgetown — Scott County Parks and Recreation Department

Inc:dent Report
(il (BN )

Name.C ‘[),f’ HQ (\U”d Telephone: gOCQ é L[07 76 %
Site of Incident: COU V’JL EQ Date: IC N Z 12 / X ime: _L?C
Program: __ Football Baseball Basketball

____ Soccer ____ Volleyball Other [1CK ¢ kﬁ‘{ / /

Describe Incldent

s Unfovmef Jr\m He done s blocke) I
Qo &rha%

e a_hazad (\V\r\ O Liabi 1y, They moued lem %i
QCAMMBM@M e Glare |

coczea, Lrald Hem | (%# W of Y window (S +€ﬂf€d‘

Was therc a witness(es) to the incident? Yes

If yes'who?

Witnesses Statement:

M\%\\\Q% \RIVERIVTY
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Georgetown — Scott County Parks and Recreation Department

Participant’s Name: :]'; L ?BCJ'V'\ Date: |g/ 5 /9—"
Describe Offense: ‘F&J luRe A\@u 31 reC 4 ThA) j rQ
effa% verbel ohuge ¢ Jgf%ggf Qnd
UJ’
“H” W22 a:fJ U NL J pf %
Participant’s Comments ( hﬁ(\\f(]u \M

Staff Comments: H@QDJL See QﬂQC«M‘ Tnoadend QQ {W”H{

Was the disciplinary policies and procedures discussed?
Offense: 1=

2nd

B —

3rd

Disciplinary action taken: Ol’\@ U 4e8% \U—AM = 0N ﬂ’( 8140 G-Q-Q.

G Rk’ %mmnc\achmq proorams, fau\.’nes
003 Do v

I have read and understand the reason for this disciplinary action.

Senk W Qed (elke

Participant’s/Guardian’ |gnature Date

Um0, 0/ /2]
EWee s Signature DAte




) Georgetown-Scott County Parks and
- Recreation

. 140 Pavilion Dri
s&recreation aviien brive

. GEORGETOWN-SCOTT COUNTY

pa I'

Phone: (502) 863-7865 - Fax: (502) 867-3710 - www.gscparks.com -
gscparks@gscparks.com

Dear Participant/Spectator/Leader:

GSC Parks strives to promote the ideals of teamwork, physical conditioning, sportsmanship, and
acceptable social behavior at all sports related events. It is imperative that participants, spectators,
and leaders ensure an environment which will provide these ideals.

It is your responsibility as a participant, spectator, or leader to familiarize yourself with the Behavior
Management Policy and Procedures, which has been adopted by GSC Parks. Every facility, program
and sport have its own rules regarding sportsmanship; the purpose of this policy is to define
sportsmanship expectations of behavior for our department and to serve above and beyond the rules
of the game and participation in GSC Parks sporting activity, program, or within GSC Parks facilities
and parks.

If you have any questions about the Behavior Management Policy and Procedures or would like
additional free copies, please call GSC Parks at 502-863-7865.

Contents

Policy
POL.A.07.08 - Behavior Management

Procedure

PRO.ADMIN.07.01 — Procedures for Behavior Management
Definitions
Adults
Youth
Leader
Physical Altercation (Fighting)
Leaders
Participants
Adults
Youth
Fans/Spectators
Verbal Abuse
Adult Leaders and/or Participants
Youth Leaders and/or Participants
Harassing Fans/Spectators
Use of Racial and/or Gender Epithets
Leaders
Participants
Unsportsmanlike Conduct
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GEORGETOWN-SCOTT COUNTY

Phone: (502) 863-7865 - Fax: (502) 867-3710 - www.gscparks.com
gscparks@gscparks.com

Failure to Follow Rules and/or Directions from Leaders, Staff, and/or Management
Adult Leaders and/or Participants
Youth Leaders and/or Participants

Procedures Following Incident

o 00 N~

Policy

POL.A.07.08 - Behavior Management

All park and facility users and program participants are always expected to exhibit appropriate behavior.
The following guidelines have been developed to help make GSC Parks facilities and programs safe and
enjoyable for all participants. GSC Parks insists that all participants and visitors comply with a basic
behavior code. All participants and visitors shall:

1) Show respect to all participants, staff and volunteers. Participants should follow program rules
and take directions from staff.

2) Refrain from using abusive or offensive foul language.

3) Refrain from threatening or causing bodily harm to self, other participants, staff or any other
individuals.

4) Show respect for equipment, supplies and facilities.

A positive approach will be used regarding discipline. Staff will periodically review rules with
participants and during the program session. If inappropriate behavior occurs, a prompt resolution will be
sought specific to everyone’s situation. The agency reserves the right to immediately dismiss a participant
whose behavior endangers his or her own safety or the safety of others.

Procedure
PRO.ADMIN.07.01 — Procedures for Behavior Management

GSC Parks strives to promote the ideals of teamwork, physical conditioning, sportsmanship, and
acceptable social behavior at all sports related events. It is imperative that participants, spectators,
and leaders ensure an environment which will provide these ideals. Therefore, any unsportsmanlike
conduct, including, but not limited to, fighting, verbal abuse, or racial and gender epithets involving
fans, coaches, participants or players will not be tolerated.

pg. 2



4t 4 Georgetown-Scott County Parks and

a0t Recreation
. 140 Pavilion Drive
parks&recreation
GEORGETOWN.-SCOTT COUNTY
Phone: (502) 863-7865 - Fax: (502} 867-3710 - www.gscparks.com -
gscparks@gscparks.com

Definitions
Adults
Individuals who are 18 years and older
Youth
Individuals who are 17 years and younger
Leader

Individual who holds and supervisory position, including but not limited to, program coaches,
assistant coaches, program officials, and program supervisors.

Note: Sporting activities and sports related events sponsored by the GSC Parks includes but is not
limited to: Archery, Baseball, Basketball, Football, Softball, Soccer, Swimming, Tennis,
Cheerleading, and Volleyball. (i.c. if one is suspended from basketball, they are also suspended from
any other sport such as football, baseball, softball, etc)

Physical Altercation (Fighting)

A hostile encounter with another party, or parties, resulting in physical struggle or contact, will be
defined as a “fight”. Fighting will not be tolerated on the part of any leader, participant, or
fan/spectator associated with a GSC Parks sporting activity, program, or within GSC Parks facilities
and parks.

Leaders
It is the goal of GSC Parks is to provide an environment where our participants can grow, not only

physically, but also mentally. It is the responsibility of our leaders to provide an example of self-control
and integrity in the hope that others will follow their example. Any “leader” involved in a physical
altercation (fight) will be subject to the following disciplinary actions:

First Offense

Up to one-year suspension as a leader, participant, and fan/spectator in GSC Parks sporting activity,
program, or within GSC Parks facilities and parks from the date of the incident.

Second Offense

Up to lifetime suspension as a leader, participant, and fan/spectator in GSC Parks sporting activity,
program, or within GSC Parks facilities and parks from the date of the incident.

pg. 3
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Phone: (502) 863-7865 - Fax: (502} 867-3710 - www.gscparks.com -
gscparks@gscparks.com

Participants

A participant is an individual, other than a leader or a fan/spectator, who takes an active part in the GSC
Parks sporting activity, program, or within GSC Parks facilities and parks that the GSC Parks sponsors.
Any participant involved in a physical altercation (fighting) will be subject tothe following disciplinary
actions:

Adults

First Offense

Up to a one-year suspension as a leader, participant,and fan/spectator in GSC Parks sporting activity,
program, or within GSC Parks facilities and parks.

Second Offense

Up to a three-year suspension as a leader, participant, and fan/spectator in GSC Parks sporting
activity, program, or within GSC Parks facilities and parks.

Third Offense

Lifetime suspension as a leader, participant, and fan/spectator in GSC Parks sporting activity,
program, or within GSC Parks facilities and parks.

Youth

First Offense

(Youth: 17 & Under) Up to a one-year suspension as a leader, participant,and fan/spectator in GSC
Parks sporting activity, program, or within GSC Parks facilities and parks from the date of the incident.
Second Offense

(Youth: 17 & Under) Up to a three-year suspension as a leader, participant, and fan/spectator from all
GSC Parks sporting activity, program, or within GSC Parks facilities and parks until the age of eighteen
(18)or for one (1) year, whichever is greater.

Third Offense

(Youth: 17 & Under) Suspension as a leader, participant, and fan/spectator from all GSC Parks
sporting activity, program, or within GSC Parks facilities and parks until the age of 18.

Fans/Spectators

A fan/spectator is an individual who participates in a sporting activity or sporting related event by
demonstrating support without taking a leadership or participant role in that particular event. Any
spectator who is involved in a fight will be subject to the following measures:

First Offense

Up to one-year suspension as a fan/spectator, participant, and leader from GSC Parks sporting
activity, program, or within GSC Parks facilities and parks from the date of the incident.

pg. 4
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gscparks@gscparks.com

Second Offense
Up to three-year suspension as a fan/spectator, participant,and leader from GSC Parks sporting activity,
program, or within GSC Parks facilities and parks from the date of the incident.

Third Offense
Lifetime suspension as a fan/spectator, participant, and leader from GSC Parks sporting activity,
program, or within GSC Parks facilities and parks from the date of the incident.

Verbal Abuse

GSC Parks strives to createan environment that teacher individuals the art of good sportsmanship.
Verbal abuse is defined as the intention act of insulting another individual through oral measure with the
aim of offending. If any abusive language or behavior is directed at others, those confrontational parties
will be subject to the following disciplinary actions:

Adult Leaders and/or Participants

First Offense

Up to one-year suspension as a leader, participant, and fan/spectator from GSC Parks sporting activity,
program, or within GSC Parks facilities and parks from the date of the incident.

Second Offense

Up to a three-year suspension as a leader, participant, and fan/spectator from GSC Parks sporting
activity, program, or within GSC Parks facilities and parks from the date of the incident.

Third Offense

Lifetime suspension as a leader, participant, fan/spectator from GSC Parks sporting activity, program, or
within GSC Parks facilities and parks from the date of the incident.

Youth Leaders and/or Participants

First Offense

Immediate suspension as a participant from game and suspension from next scheduled game, program,
or activity.

Second Offense

Up to one-year suspension as a leader, participant, and fan/spectator GSC Parks sporting activity,
program, or within GSC Parks facilities and parks from the date of the incident of the second offense.

pg. 5
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Third Offense
Lifetime suspension as a leader, participant, and fan/spectator from GSC Parks sporting activity,
program, or within GSC Parks facilities and parks.

Harassing Fans/Spectators

Harassment is defined as, but not limited to, abusive language, tormenting or participants, and the
baiting of individuals. The following set of actions will beimplemented against harassing
fans/spectators.

First Offense

Immediate ejection and two game suspension.

Second Offense

Up to one-year suspension as a participant and/or fan/spectator fromthe date of the incident in GSC Parks
sporting activity, program, or within GSC Parks facilities and parks.

Third Offense

Lifetime suspension as a leader, participant, and/or fan/spectator in GSC Parks sporting activity, program,
or within GSC Parks facilities and parks.

Use of Racial and/or Gender Epithets

GSC Parks has zero-tolerance for any use of racial and/or gender epithets used in reference toan
individual’s race, color, gender, or sexual orientation. Any person(s) found to have used such epithets
will be subject to the following disciplinary actions:

Leaders

First Offense

Up to a lifetime suspension as a leader and/or participant from GSC Parks sporting activity, program,
or within GSC Parks facilities and parks. Up to one-year suspension as a fan/spectator in the GSC
Parks sporting activity, program, or within GSC Parks facilities and parks from the date of the
incident.

Participants
Adults

First Offense
Up to one-year suspension as a participant, leader,and fan/spectator from the date of the incident in GSC

pg. 6
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Parks sporting activity, program, or within GSC Parks facilities and parks.

Second Offense

Up to three-year suspension as a participant, leader, and fan/spectator from the date of the incident in
GSC Parks sporting activity, program, or within GSC Parks facilities and parks.

Third Offense

Lifetime suspension as a participant, leader, andfan/spectator from the date of the incident in GSC Parks
sporting activity, program, or within GSC Parks facilities and parks.

Youth

First Offense:

Two game, activity, program suspension.

Second Offense

Up to one-year suspension as participant, leader, and fan/spectator from the date of the incident in GSC

Parks sporting activity, program, or within GSC Parks facilities and parks.

Third Offense

Suspension as a participant, leader, and fan/spectator from GSC Parks sporting activities and related
sporting events until the age of eighteen (18) or for one-year whichever is greater.

Unsportsmanlike Conduct

Sportsmanship is defined as conduct becoming to a sportsman, suchas fairness, courteous relations and
acceptance of results. The Georgetown-Scott County Parks and Recreation Department is promoting
these ideals in its sporting activities, programs, and sports related events, The items listed in the above
sections constitute conduct, justifying the noted penalty and representing unsportsmanlike conduct.
Should any unsportsmanlike conduct occur, not specifically addressed in the previous sections, GSC
Parks, in its discretion, may institute penalties for such behavior consistent with this policy. In
determining whether an incident or unsportsmantike conduct hasoccurred, the rules of that particular
sport may be considered.

Failure to Follow Rules and/or Directions from Leaders, Staff, and/or Management

Adult Leaders and/or Participants

First Offense
Immediate suspension as a participant from game, program, and/or facility and suspension for up to

pg. 7
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one month from the scheduled game, program, or activity.

Second Offense

Up to a three-year suspension as a leader, participant, and fan/spectator from GSC Parks sporting
activity, program, or within GSC Parks facilities and parks from the date of the incident.

Third Offense

Lifetime suspension as a leader, participant, fan/spectator from GSC Parks sporting activity, program, or
within GSC Parks facilities and parks from the date of the incident.

Youth Leaders and/or Participants

First Offense

Immediate suspension as a participant from game, program, and/or facility and suspension from next
scheduled game, program, or activity.

Second Offense

Up to one-year suspension as a leader, participant, and fan/spectator GSC Parks sporting activity,
program, or within GSC Parks facilities and parks from the date of the incident of the second offense.
Third Offense

Lifetime suspension as a leader, participant, and fan/spectator from GSC Parks sporting activity,
program, or within GSC Parks facilities and parks.

Procedures Following Incident

When a person engages in unsportsmanlike behavior, the GSC Parks’ sporting activities and related
sports events, recreation supervisors, recreation leaders, league supervisors, and/or league officials:

1. Will have the individuals involved in the dispute escorted from the park or facility at which
the event is occurring. During such time, the sporting event or program will be stopped until
those involved have left the park or facility property.

2. If aperson(s) refuses to leave the premises, the Georgetown-Scott County Police
Department will be contacted and asked to enforce the ruling of the officials.

3. Individuals removed from the park or facility will be sent a notification letter stating their
violation of the Behavior Management Policy.

4. The individual will then have seven days from the receipt date of the registered mailed letter
to respond with a written statement, explaining or defending their involvement and setting
out their perception of the altercation as it occurred. The response must be received by the
office of the GSC Parks’ Director (140 Pavilion Dr., Georgetown, KY 40324) on or before

pg. 8
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the seventh day from the receipt date of the registered mailed letter. NO written statement
will be considered inthe investigation after the seven days.

5. After the statements are received, an investigation will be conducted, and GSC Parks will
render a judgement of the altercation within ten working days from the statement deadline.

a. A panel consisting of the department director/director’s designee, program
superintendent/president and the program supervisor of that particular program in
which the altercation occurred, will conduct the investigation.

b. During the investigation, the individual(s) accused will be suspended from all
sporting activities and/or sports related events.

6. Those found in violation of this policy, or who are not content with the panel’s decision,
may file an appeal to the office of the director of GSC Parks, as noted above. In filing an
appeal,an individual(s) will have five business days to respond in writing from notification
of the decision and said appeal shall be received in the director’s office, on or before, the
fifth day after notification of the decision. Individuals may be asked to appear before the
GSC Parks Board. All appeal decisions are final and are not subject to review.

***If GSC Parks deems a physical or verbal altercation, use of racial and/or
gender epithets, unsportsmanlike conduct, and/or failure to follow rules
and/or directions from leaders, staff, and/or management as a flagrant and
deliberate act of violence, GSC Parks reserves the right to enforce a more
severe punishment within this established disciplinary code.

I have received a copy of the GSC Parks Behavior Management Policy and Procedures.

Child’s (Participant’s) Name

Sport/Activity

Parent/Guardian Name (Please Print)

Parent/Guardian Signature

Date

pg. 9
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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees of the
Scott County Softball Club

Report on the Financial Statements

We have audited the accompanying financial statements of Scott County Softball Club (a nonprofit organization), which
comprise the statement of assets, liabilities, and net assets- modified cash basis as of December 31, 2020 , and the related
statements of support, revenue, and expenses- modified cash basis, functional expenses, and cash flows-modified cash basis
for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these fisfaricial statements in accordance with the
modified cash basis of accounting as described in Note 1; including detenninin,g/ ‘that the modified cash basis of accounting is
an acceptable basis for the preparation of the financial statements in the circunfstagces. Management is also responsible for the
design, implementation, and maintenance of internal control relevant to fhe prefjs@tion and fair presentation of financial
statements that are free from material misstatement, whether due to fra_ud;o”r error.

F

Auditor’s Responsibility <
\\

Our responsibility is to express an opinion on these financial statenrents based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in@heﬁ*nited States 6f America. Those standards require that we plan
and perform the audit to obtain reasonable assurance wﬁpli’f'wﬁéthcr the” financial statements are free from material

misstatement. \
An audit involves performing procedures to obffain auﬁ}i’c‘\bviden\qﬁabout the amounts and disclosures in the financial statements.
The procedures selected depend on the ayditor’s judgment, inclgding the assessment of the risks of material misstatement of
the financial statements, whether due to fraud‘?@r esfor: T-makifip those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presgntation of the financial statements in order to design audit procedures that are
appropriate in the circumstances,eﬁptnoﬂ@t_hé plitpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we expre€gno such oﬁiqfan. Awq audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness"qf ;significant éfzéounting estimates made by management, as well as evaluating the overall

presentation of the financial staféwq‘énts. Y.
F.

L

We believe that the audit evidence we\‘ka_if;robtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion

(B e
In our opinion, the financial statements referred to above present fairly, in all material
respects, the assets, liabilities, and net assets of Scott County Softball Club, as of
December 31, 2020 , and it’s support, revenue, and expenses and cash flows for the year
CRAFT, WANINGER, NOBLE then ended in accordance with the modified cash basis of accounting,

I & COMPANY, PLLC . .
I cPas & Trusted Advisors Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of
accounting. The financial statements are prepared on the modified cash basis of
accounting, which is a basis of accounting other than accounting principles generally
accepted in the United States of America. Our opinion is not modified with respect to this
matter.

Phone: (859)623-4027 » Fax: (859)623-0443 » www.craftnoble.com



Change in Accounting Principle

As discussed in Note 2 to the financial statements, in the year ended December 31, 2020 , the Organization adopted new
accounting guidance, ASU 2018-08- Not-For-Profit Entities (Topic 958): Clarifying the Scope and the Accounting Guidance
for Contributions Received and Contributions Made and ASU 2016-18- Statement of Cash Flows (Topic 230): Restricted Cash.
Our opinion is not modified with respect to this matter.

Craft, Waninger, Noble & Company. PLLC

Craft, Waninger, Noble & Company, PLLC
Richmond, Kentucky
February 1, 2022



Scott County Softball Club
Statement of Assets, Liabilities, and Net Assets- Modified Cash Basis

December 31, 2020
Assets
Current Assets
Cash and cash equivalents $ 24.679
Total Current Assets 24,679
Total Assets $ 24,679
_———
Liabilities and Net Assets
Net Assets )
Net assets without donor restrictions 24,679
Net assets with donor restrictions y -
Total Net Assets y . 24,679
Total Liabilities and Net Assets $ 24,679
N _——

The accompanying notes are an integral part of these financial statements.



Scott County Softball Club
Statement of Support, Revenue, and Expense- Modified Cash Basis
For the Year Ended December 31, 2020

Net Assets without Donor Restrictions
Revenues, Gains and Other Support

Registrations $ 32,850
Fundraiser 8,249
Other income 10,220
Total Revenues without donor restrictions 51,319
Total Revenues, Gains and Other Support without donor restrictions 51,319
Expenses
Program 47,803
Fundraising - 2,000
Administration 7,051
Total Expenses N 56,854
Change in Net Assets without Donor Restrictions Qe (5,535)
Change in Net Assets ! L 9 y (5,535)
Net Assets, beginning of year 30,214
Net Assets, end of year 4 ' \ $ 24,679

The accompanying notes are an integral part of these financial statements.



Scott County Sofiball Club

Statement of Functional Expenses- Modified Cash Basis

Advertising

Bank charges

Merchant fees

Website fees

Community league
Concessions

Concession workers
Food

Donations

Fundraiser

Legal & professional fees
Meals & entertainment
Office Supplies & software
Refunds

Registration discounts
Softball equipment
Trophy expenses

Unmpire expenses
Uniform expenses

Total

For the Year Ended December 31, 2020

Program Fundraising =~ Administration Total
4 8 - 8 - 8 4
- - 1,038 1,038
- - 1,445 1,445
- - 1,605 1,605
6,143 - - 6,143
500 - - 500
5,800 - - 5,800
7,722 - - 7,722
1,320 - - 1,320
- 2,008 : - 2,000
- - 2815 2,815
220 y - - - 220
- &, 148 148
10,338 «- - 10,338
1,153 €% - - 1,153
2,283 - - 2,283
2,093 - - 2,093
%@5{) - - 7,530
2,897 \ - - 2,697
$ 47,803 $ 2000 § 7051 § 56,854

The accompanying notes are an integral part of these financial statements.



Scott County Softball Club
Statement of Cash Flows- Modified Cash Basis
For The Year Ended December 31, 2020

Change in Net Assets $

(5,535)

Cash flows from operating activities
Cash flows from investing activities
Cash flows from financing activities

(5,535)

Net change in cash

Cash, cash equivalents and restricted cash at beginning of year

(5,535)

30,214

Cash, cash equivalents and restricted cash at end of year $

24,679

The accompanying notes are an integral part of these financial statements.



SCOTT COUNTY SOFTBALL CLUB
Notes to Financial Statements
December 31, 2020

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

Scott County Softball Club (the Organization) is a not-for-profit corporation operated under Section 501 (c) (3) of the Internal
Revenue Code. The Organization was established in 2014 through a joint venture with Georgetown Scott County Parks and
operates with volunteer board members.

Scott County Softball Club’s mission is to be committed to giving all youth, regardless of race, color, creed, or athletic ability
the freedom to explore the game of softball in a safe environment and to use the softball field as a platform to teach and inspire
our youth to practice the ideals of sportsmanship, teamwork, physical fitness and leadership. The Organization operates spring
and fall recreational and travel teams. The Organization’s primary emphasis is instill in the participants: ideals of good
sportsmanship, honestly, loyalty, courage, and respect for and of authority. $

Basis of Presentation P
L \
1] . . . -« . . . o N ‘c - \‘- » a0 .
The Organization is required to report information regarding its financial position and asqhwtles according to two classes of net
assets: net assets with donor restriction and net assets without donars restriction. Accordig@ly, net assets of the Organization

and changes therein are classified and reported as follows: ¢ y

* Net assets without donor restrictions — Net assets that are ngt:subject to donor-imposed restrictions and may be
_expended for any purpose in performing the pﬁl@a@ebiectives“&f"the Organization. The Organization’s board may
designate assets without restrictions for specific operafienghpurpossg from time to time.

¢ Net Assets with donor restrictions — Net7#88ets subje A4 to stipulations imposed by donors, and grantors. Some donor

restrictions are temporary in nature; #ose restrictionswill be met by actions of the Non-Profit Organization or by the

passage of time. Other donor x;eéﬁctions Ate perpetwal in nature, whereby the donor has stipulated the funds be
maintained in perpetuity. b 1o

Basis of Accounting

-

Vi \ .
The financial statements of QQ_& Organizatio"‘;l have been prepared on the modified cash basis of accounting, which is a
comprehensive basis of accountigg, other thamraccounting principles generally accepted in the United States of America,
Accordingly, revenues and the‘lgfgléd assety are recorded when received rather than when the obligations are incurred.
Modifications to the cash basis of achﬁnﬁﬂg include recording investments at fair market value and carrying fixed assets at
historical cost less accumulated depreciatfon.

Use of Estimates

The preparation of financial statements in conformity with the modified cash basis of accounting requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from
those estimates.

Cash and Cash Equivalents

The Organization considers all highly liquid debt instruments purchased with a maturity of three months or less to be cash
equivalents. The carrying value of cash and cash equivalents approximates fair value because of the short maturities of those
financial instruments.



SCOTT COUNTY SOFTBALL CLUB
Notes to Financial Statements
December 31, 2020

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Support and Revenue

The Organization received its funding mostly from registration fees paid by players in the different leagues. Local businesses
also provide funds to sponsor teams and to help raise money.

Property, Equipment and Depreciation

Property, improvements, and equipment is stated at cost or, if donated, at the approximate fair value at the date of donation.
The Organization defines capital assets as assets with an initial individual cost of more than $2,500.

Income Tax Status

The organization is recognized as a tax-exempt organization under code § 'i’Qti 501(c)(3) of the Internal Revenue Code.
Accordingly, no provision for federal income tax has been made. In addjtion, thg Organization has been classified as an
Organization that is not a private foundation under Section 509(a). ’

The Organization is not aware of any unrelated business incongfe-as of Resember 31, 2020 . In Accounting Standards
Codification (ASC) 740-10-50, Income Taxes, (formerly FIN 48, A@bund;ag for Uncertainty in Income Taxes) the Financial
Accounting Standards Board (FASB) requires entities to disclose knowmor anticipated positions of income tax uncertainty.
The Organization is not aware of any uncertain tax posﬂqﬁn@ﬂnat wouldvgqulre adjustment to the financial statements. The
Organization files income tax returns in the U.S. federal ]urlugdlcﬁm The Orgggization is not subject to income tax examination
by the U.S. federal, state or local tax authorities for years be@@re 2014 (%h; year of Organization).

NOTE 2 — ADOPTION OF ACCOUNTING PRIN C'!PLL S

The Organization adopted ASU 201 8—08— Nat E@*ﬁ,ﬁmﬁl @ﬁtes (Topic 958): Clarifying the Scope and the Accounting
Guidance for Contributions Received.and Cagilributions Made and ASU 2016-18- Statement of Cash Flows (Topic 230):
Restricted Cash, for the year end@ﬂ Eesember 3, 2020 . This guidance changes how not-for-profit entities recognize their
contributions received and mafle: It is desighed 1o \'gmprove the information provided by not-for-profit entities for better
comparison across entities reﬁa,tmg to contribgtion activity. ASU 2016-18- Statement of Cash Flows changes how restricted
cash is presented and disclosed t@\prowde a bdftter understanding of operations.

NOTE 3 — CONCENTRATION OF C‘REDIT RISK

The Organization maintains cash and cash equivalents in local banks. The Organization’s cash and cash equivalents are
categorized as either (1) insured or collateralized with securities held by the entity or by its agent in the entity’s name, (2)
collateralized with securities held by the pledging financial institution’s trust department or agent in the entity’s name or (3)
uncollateralized (this includes any bank balance that is collateralized with securities held by the pledging financial institution,
or by its trust department or agent but not in the entity’s name).

The Organization’s categorization as of December 31, 2020 was as follows:

Category 1 $ 24,679
Category 2 - 8 -
Category 3 $ -



SCOTT COUNTY SOFTBALL CLUB
Notes to Financial Statements
December 31, 2020

NOTE 4 — CASH AND CASH EQUIVALENTS

Below is the summary of the cash on hand at December 31, 2020:

Without Donor With Donor
Restrictions Restrictions Total
Cash Accounts:
Checking Accounts $ 24,679 $ - $ 24,679
$ 24,679 $ - 3 24,679

NOTE 5 — FUNCTIONAL ALLOCATION OF EXPENSES

The Organization provides closely related programs such as the softball lea%ués tournaments, and select softball fees. The
costs of providing these programs and their activities have been summarized oﬁ afe;mtlonal basis in the statement of Functional
Expenses- Modified Cash Basis.

NOTE 6 — SCHEDULE OF LIQUIDITY y _ A

The Organization’s financial assets are available within one year of ﬂ\c‘”bat;nce sheet date for general expenditures as follows:

: Decembe&fﬁl 2020
Cash S, . 74679
\ ¥ 24,679

NOTE 7 - CONTRACT AND CONCEN'f.:RA TION‘%VITH GE&)RGETOWN-SCOTT COUNTY PARKS

The Organization has a contract waQ_ﬁ’rgetowq;—Scott County Parks for use of the softball fields and operation of the
softball leagues. Should Georgetwn- Scoﬂ*County@arks no longer contract with Scott County Softball Club to provide these
services, the Organization maf have diffi culty findinga replacement.

Should this contract not be renewed and chtt’ County Softball Club no longer provide these services in connection with the
Georgetown-Scott County Parks findigg.a4eplacement could impact the Organization in its ability to continue operations.

NOTE 8- CORONAVIRUS (COVID-19) IMPACT

Prior to the year ending December 31, 2020, the World Health Organization declared the coronavirus (COVID-19) outbreak
to be a pandemic. COVID-19 continues to spread across the globe and is impacting worldwide economic activity and financial
markets. The continued spread of the disease represents a significant risk that operations could be disrupted in the near future.
The Organization was forced to delay the fall seasons until it was deemed safe for the league to commence. The revenues for
the league decreased as there were less players registered. The extent to which COVID-19 may impact the Organization will
depend on future developments and government regulations, which are highly uncertain and cannot be predicted. As a result,
the Organization has not yet determined the impact this disruption may have on its financial statements for the year ending
December 31, 2020.

NOTE 9 — SUBSEQUENT EVENTS

Management of the Organization has considered subsequent events through February 1, 2022, the date this report became

available for issuance.
9
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2:34 PM
02/21/22
Accrual Basis

Georgetown-Scott County Parks and Recreation
Financial Statement

January 2022
Income
Accounts Jan 22 Income YTD Income Budget Balance % of Budget

3030 - City Funds 95,302.09 667,114.53 1,143,625.00 -476,510.47 58.33%
3040 - City - Capital 0.00 86,519.50 439,110.00 -352,590.50 19.7%
3050 - County - Capital o.oo. mm.mmo.oo” 439,110.00 -343,860.00 21.69%
3060 - County Funds 0.00 553,560.00 1,143,625.00 -590,065.00 48.4%
3150 - Pool Income 0.00 110,350.59 258,000.00 -147,649.41 42.77%
3180 - Horse Park Pool 0.00 47,319.25 56,000.00 -8,680.75 84.5%
3260 - Pool Concessions- Contract 0.00 2,352.08 10,000.00 -7,647.92 23.52%
3400 - Kidzworld Income 0.00 4,510.75 100,000.00 -95,489.25 4.51%
3430 - Fun Express Income -120.00 4,817.50 14,000.00 -9,182.50 34.41%
3470 - KLC Safety Grant 0.00 0.00 3,000.00 -3,000.00 0.0%
3600 - Facility Rental Income 4,540.00 14,756.23 wm_moo.oo. -21 .u&m.ﬂﬂ. 40.43%
3710 - Special Events Income 0.00 833.00 5,000.00 -4,167.00 16.66%
3720 - Private Donations -1.00 0.00 2,500.00 -2,500.00 0.0%
3730 - New Programs Income 0.00 0.00 5,000.00 ,m_ooo.oo. 0.0%
3750 - Miscellaneous Income 0.00 0.00| 300.00 -300.00 0.0%
8014 - Pavilion - 20 V Passes 1,986.10 9,883.51 10,000.00 -116.49 98.84%
8015 - Pavilion - Daily Passes 13,063.95 94,980.00 108,000.00 -13,010.00 87.95%
8016 - Pavilion - Annual Pass 19,842.46 113,886.52 175,000.00 -61,113.48 65.08%
8017 - Pavilion - 6 Month Pass 4,245.00 15,451.40 15,000.00 451.40 103.01%
8018 - Pavilion - Aquatics Programs 1,705.90 8,901.49 50,000.00| -41,098.51 17.8%
8020 - Pavilion Gymnasium Programs 815.00 7,635.00 15,000.00 -7,365.00 50.9%
8022 - Pavilion - Dance/Gymnastics Pro 15,828.95 i_oww;m. 78,000.00 -6,060.85 92.23%
8024 - Pavilion - Aerobics Programs 56.85 2,762.85 20,000.00 -17,237.15 13.81%
8026 - Pavilion - Camps/Childrens Act. 0.00 0.00 3,000.00 -w.ooo.oo. 0.0%
8028 - Pavilion - Special Events 0.00 0.00 5,000.00 -5,000.00 0.0%
8030 - Pavilion - Child Care 6.00 12212 350.00 -227.88 34.89%
8032 - Pavilion - Facility Rental 2,417.50 24,893.50 45,000.00 -20,106.50 55.32%
8034 - Pavilion - Concession/Vending 1,051.26 5,926.63 20,000.00 -14,073.37 29.63%
8035 - Gift Certificates 44.00 213.50
8036 - Pavilion - Miscellaneous 4.00 23.00 1,000.00 -977.00 2.3%

Total Income 160,788.06 1,944,012.10 4,201,120.00 -2,257,107.90 46.27%

Page 1 of 4
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i Accrual Basis

Georgetown-Scott County Parks and Recreation
Financial Statement

January 2022
Expense
Accounts Jan 22 Expenses YTD Expenses Budget Balance % of Budget
4030 - ADMINISTRATIVE SALARIES - FT 19,407.21 148,673.89 222,000.00 73,326.11 66.97%
4060 - Employer FICA Tax 7,934.18 72,022.97 114,000.00 41,977.03 63.18%
4090 - Unemployment Insurance 713.97 3,309.89 17,500.00 14,190.11 . 18.91%
4120 - Workers Compensation 0.00 23,860.15 59,000.00 35,139.85 40.44%
4130 - Drug Testing 175.00 1,151.00 5,000.00 3,849.00 23.02%
4150 - Employers Retirement 16,611.32 122,292.85 217,500.00 95,207.15 56.23%
4180 - Health Insurance 16,269.90 107,039.33 288,000.00 180,960.67 37.17%
4200 - Staff Uniforms 0.00 0.00 2,500.00 2,500.00 0.0%
4201 - REC. MANAGERS SALARIES - FT 13,064.62 95,527.56 174,000.00 78,472.44 54.9%
4202 - PAV. OPERATIONS SALARIES - PT 13,189.16 99,042.19 180,000.00 80,957.81 55.02%
4240 - Office Phone 612.90 4,871.25 1,800.00 -3,071.25 270.63%
4260 - Equipment rental 0.00 1,886.87 m_moo.oo. 613.13 75.48%
4270 - Office Supplies and Equipment 3,513.99 26,811.29 45,000.00 18,188.71 59.58%
4280 - Professional Fees 15,125.00 28,169.19 21,000.00 -7,169.19 134.14%
4300 - Advertising, Print., Marketing 3,667.50 13,965.53 25,000.00 11,034.47 55.86%
4320 - Technology Support 5,995.00 25,063.36 32,000.00 6,936.64 78.32%
4360 - Continuing Education 0.00 6,381.00 10,000.00 3,619.00 63.81%
4370 - Liability, Equipment Insurance 0.00 77,148.60 93,000.00 15,851.40 82.96%
4390 - Travel Expense 0.00 1,743.52 6,000.00 4,256.48 29.06%
4450 - PARKS MAINT. SALARIES - FT 18,618.84 140,813.37 215,000.00 74,186.63 65.5%
4460 - PARKS MAINT. HOURLY - PT 0.00 8,460.00 70,000.00 61,540.00 12.09%
4470 - FACILITY MAINT. SALARIES - PT 5,272.85 42,231.38 61,000.00 18,768.62 69.23%
4480 - FACILITY MAINT. SALARIES - FT 13,056.71 99,121.33 149,000.00 49,878.67 66.52%
4509 - Trail Maintenance 0.00 0.00 5,000.00 5,000.00 0.0%
4510 - Suffoletta Park 795.40 7,175.30 12,500.00 5,324.70 57.4%
4520 - Skate Park 0.00 0.00 5,000.00 5,000.00 0.0%
4540 - Ed Davis Park 223.64 1,747.35 6,000.00 4,252.65 29.12%
4570 - Marshall Park -1,355.32 13,516.67 16,000.00 2,483.33 84.48%
4600 - Scott County Park 1,733.30 9,809.70 13,000.00 3,190.30 75.46%
4610 - Oser Landing Park 177.41 1,224 .21 5,000.00 3,775.79 24.48%
4630 - Oxford Road Park 102.67 711.26 2,000.00 1,288.74 35.56%
4640 - Great Crossing Park 0.00 0.00 12,500.00 12,500.00 0.0%
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02/21/22
Accrual Basis

Georgetown-Scott County Parks and Recreation
Financial Statement

January 2022
Accounts Jan 22 Expenses YTD Expenses Budget Balance % of Budget
4650 - Royal Spring Park 27.58 193.06 5,500.00 5,306.94 3.51%
4660 - Vehicle Maintenance and Parts 161 .NA.. u;mm.ﬁ. An_moo.oo. wﬁwﬁ.mm. 25.25%
4690 - Equipment Maintenance and Parts o.oo. 6,224.91 12,500.00 m.mﬂm.ow. 49.8%
4750 - Cell phones 901.07 6,386.43| 12,000.00 5,613.57 53.22%
4780 - Fuel and Oil 1,594.04 16,192.39| mwboo.oo. 12,807.61 55.84%
4810 - Supplies 11,539.25 43,238.25 78,000.00 34,761.75 55.43%
4850 - Parks Equipment 0.00 0.00 3,500.00 3,500.00 0.0%
4880 - Capital Expenditures -3,712.21 203,370.21 878,220.00 674,849.79 23.16%
4930 - SUFFOLETTA POOL SALARIES 0.00 77,545.19 104,000.00 26,454.81 74.56%
5000 - HORSE PARK LG HOURY 0.00 27,192.20 32,500.00 5,307.80 83.67%
5020 - SFAC Kentucky Utilities 642.86 34,400.38 32,500.00 -1,900.38 105.85%
5050 - SFAC Georgetown Water 0.00 18,256.22 27,000.00 8,743.78 67.62%
5060 - SFAC Center Phone 320.76 2,791.56 3,500.00 708.44 79.76%
5140 - SFAC Pool Supplies/Chemicals 0.00 25,765.29 24,000.00 -1,765.29 107.36%
5200 - SFAC Pool Supplies/Maintenance 75.00 11,988.50 19,500.00 7,511.50 61.48%
5650 - Tennis Supplies and Equipment 0.00 0.00 500.00 500.00 0.0%
6280 - Little League Baseball 0.00 0.00 500.00 500.00 0.0%
6340 - Youth Softball 0.00 0.00 500.00 500.00 0.0%
6370 - Youth Soccer 0.00 0.00 500.00 500.00 0.0%
6400 - Youth Football 0.00 0.00 500.00 500.00 0.0%
6420 - Youth Volleyball 0.00 0.00 250.00 250.00 0.0%
6430 - Georgetown Stingrays 0.00 0.00 250.00 250.00 0.0%
6440 - Super Sharks 0.00 0.00 250.00 250.00 0.0%
6460 - KIDZWORLD SALARIES 0.00 39,541.40 95,000.00 55,458.60 41.62%
6490 - Kidzworld Supplies 0.00 6,271.17 5,000.00 -1,271.17 125.42%
6500 - Kidzworld-Transportation 0.00 4,981.89 18,000.00 13,018.11 27.68%
6520 - Kidzworld Lunch Program 0.00 0.00 500.00 500.00 0.0%
6550 - Fun Express Supplies 50.87 535.90 1,000.00 464.10 53.59%
6551 - FUN EXPRESS SALARIES 1,029.00 4,269.50 12,000.00 7,730.50 35.58%
6700 - SPORTS CAMPS SALARIES PT 0.00 0.00 500.00 500.00 0.0%
6720 - Sports Camps Supplies 0.00 0.00 500.00 500.00 0.0%
6840 - NEW PROG/SPEC EVENTS SAL PT 0.00 0.00 5,000.00 5,000.00 0.0%
6850 - New Prog/Sp Events Supplies 0.00 3,457.97 1,500.00 -1,957.97 230.53%
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Georgetown-Scott County Parks and Recreation
Financial Statement

Accounts
6880 - Miscellaneous
8066 - Pavilion - Columbia Gas
8068 - Pavilion - Kentucky Utilities
8070 - Pavilion - Georgetown Water
8074 - Pavilion - Supp., Serv., Repair
8076 - Pavilion - Equipment
8080 - PAVILION - GYM PROGRAM SALARIES
8081 - Pavilion - Gym Program Supplies
8082 - PAVILION - AEROBICS SALARIES
8083 - Pavilion - Aerobics Supplies
8084 - PAVILION - DANCE/GYM SALARIES
8085 - Pavilion - Dance/Gym Supplies
8088 - PAVILION - SPECIAL EVENTS SALAR
8089 - Pavilion - Special Events Suppl
8090 - Pavilion - Concession
8092 - PAVILION - AQUATICS SALARIES PT
8094 - Pavilion - Aquatics Supplies
8098 - Pavilion - Child Care Supplies
8100 - Pavilion - Fitness/Wgt Rm Suppl
8102 - Pavilion - Gymnasium Supplies

8104 - Pavilion - Miscellaneous Expens

Total Expense

January 2022

Jan 22 Expenses YTD Expenses Budget Balance % of Budget
48.90 1,079.37 800.00 -279.37 134.92%
5,861.01 20,809.72 53,000.00 32,190.28 39.26%
10,320.37 75,526.61 130,000.00 54,473.39 58.1%
4,282.21 29,670.86 27,500.00 -2,170.86 107.89%
5,463.70 110,999.90 120,000.00| 9,000.10/ 92.5%
0.00 0.00 12,000.00 12,000.00 0.0%
373.04 3,974.17| 7,700.00 3,725.83 51.61%
839.78 2,898.19 2,000.00 -898.19 144.91%
1,133.08 12,202.60 61,800.00 49,597.40 19.75%
0.00 0.00 2,000.00 2,000.00 0.0%
2,325.10 26,829.40 55,000.00 28,170.60 48.78%
0.00 631.60 8,500.00 . 7,868.40 7.43%
0.00 399.00 1,000.00 601.00 39.9%
0.00 1 ;wm.ﬂw” 1,250.00 113.21 90.94%
0.00 778.08 12,500.00 11,721.92 6.23%
17,087.78 122,131.72 177,000.00 54,868.28 69.0%
1,306.67 35,035.49 20,000.00 -15,035.49 175.18%
0.00 . 24 .96 . 500.00 475.04 4.99%
33.48 617.28 2,500.00 1,882.72| 24.69%
3.44 3.44 1,000.00 996.56 0.34%
0.00 643.24 800.00 156.76 80.41%
216,613.27 2,164,921.59 4,201,120.00 2,036,198.41 51.53%
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January 2021 Program Report
For February 21, 2022 GSC Parks & Recreation Board Meeting
Ednal Maynard

Pavilion Operations

Pavilion Program Attendance: 1,903

Pavilion Annual Membership: 2,449

Pavilion Daily Passes: 3,549

Total Pavilion Attendance Including Programs, Passes, Non-Participants, and Rentals: 10,130
Fiscal Year To Date Attendance: 59,194

Pavilion Operations Income: $66,033.99
Pavilion Expenses: $44,839.94
Pavilion Recovery Rate: 147%

Ed Davis Learning Center
EDLC Attendance Including Daily Attendance, Programs, Community Services, and Rentals: 283

Daily Attendance: 59
Meetings: 14
Rentals: 210
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20 Visit Pass

20 Visit Walker Pass

6 Month Pass

Annual Pass

Complimentary Pass

Daily Pass

Observer Attendance
Off-Site Program Attendance
Program Attendance

Rental / Meeting Attendance

Attendance Type 2018 2019 2020 2021 2022
341 353 355 174 224
523 491 354 126
876 643 474 173 515

5081 4730 4330 1635 2449
85 82 101 25 36
3189 3306 3397 1152 3549
1298 773 820 168 417
27 11
3995 3999 3516 1410 1903
571 612 1791 297 911
15986 15000 15138 5034 10130
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-3:?" 2017 - to Date Fiscal Year
pagebrecrenion  Attendance Comparison

AttendanceType 2017-18 2018-19 2019-20 2020-21 2021-22
Daily Pass 39074 34959 20418 26277 22171
Complimentary Pass 577 564 338 249 176
20 Visit Pass 3284 3145 2218 2414 1416
6 Month Pass 6507 5558 3213 2320 2263
20 Visit Walker Pass 3333 2880 1973 191 208
Rental / Meeting Attendance 3883 5533 5706 2355 4424
Annual Pass 52177 46454 30733 19202 13398
Program Attendance 43616 42868 29062 19753 13280

Coupon Pass

Off-Site Program Attendance 488 231 10

Observer Attendance 7900 7763 5031 1963 1858

160839 149955 - 98702 74724 59194
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2021 SCYF League Year End

Beginning Balance $8,389.36
$ Collected
Registration Fees $50,092.71
Interest $0.37
Parks and Rec $0
Total Collected $50,093.08
Expenses
Team Sideline ($699)
Webpay Refund - Registration $ (447.84)
Registration Fee Refund ($50)
Insurance ($3,725.40)
USA Faootball ($90.00)
Helmet Decals ($1,609.25)
Tackle Jerseys ($12,335)
NFL Flag Jerseys ($10,965)
Flag Officials ($2,460)
Fall Officials ($10,426)
Time Keepers ($2,100)
Team Tourney Registration Fees ($953)
Trophies ($1,470)
Katherine Johnson ($150)
Advertisement Misc other ($1,138.58) (yard sign, drone pictures, banners, misc equipment)
Total Expenses ($48,619.07)
Ending Balance Balance as of 12/31/2021

2021 SCYF Booster Year End

Beginning Balance $31,714.37

§ Collected
Sponsorships $5,802.50
Concession Stand $10,962.96
Total Collected $16,765.46

Expenses
501C3 Filing ($15)
USPS PO Box ($188)
New Helmets ($3,421)
Reconditioned Helmets ($6,644)
Concession Stock ($5,734)
Other Misc Equipment ($736)
Irrigation System ($11,013)
Field Maintenance ($6,540)
Handouts for Players ($1,638)
Total Expenses ($35,927.92)
Ending Balance Balance as of 12/31/2021
Scholarships 1 Spring

8 Fall

Year 2021 2020 2019 2018 2017
Tackle Registration 336 265 280 282 301
Growth 27% -5% -1% -6%
Flag Registration 239 0 228 194 165
Growth 5% Covid 18% 18%
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SFAC 2022
IMPROVEMENT
REQUEST

+
Income 2021 ’
o]
I T
FAC | |
May une lu Hugust D FY20 Total |FY21 Total  [Season 2021
aily pass 65663.5 .50/$ 169.514.00
unbrella
ason Passes $4,465.00, $11,375.00
Total B4318.5 $106,916.50 % 191,235.00
Includes KY HP
From Vick $242,085.50) Payment
Mey 2021 June 2021 July 11 August 21 September 21
ggense
4387 $15,868.80 $5046204 $33,334,84 $10,628 81
{4838 - SUFFOLETTA POOL SALARIES
$2,250.16 $4,5711.00 3840441 $10,420.07 $5.415.34
20 - BFAC Kentucwy Utliities
Esn $30.62 $0.00 $0,871.43 $6,887.50 5202573
- SFAC jatar
$355.16 $134.08 $71022 $355.16 $355.16
+ SFAC Canter Phone
$711200 $516.18 521,780.33 $1,82123 $1,302.40
40 - SFAC Pool Suppeles/Chemicals
$7.41027 $3,606.25 $0.910.08 §920.28 53405
- BFAC Pool
otal: $17,502.87 $24,756.30 $100,912.51 $53,858.07 $23,062 30 $220,000.54 I
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Brown Wood Square Semi- Gazebo with Steel Roof
(Exterior: 12.1-ft x 11.2-ft

2299.00 x 3 $6,897.00

Concrete 6 13x13 pads 35(,102.00
$9,999.00

Potential Revenue

« Rentals will be $40.00 for 4 hours with the potential of 2
rental per day.

86 days in the season

E ane. y i‘i“. |r :fq:ii.n'
H 5 !

$20,640 9,999  $10,641
$41,280 19,998  $21,282




2/21/2022

Proposed locations
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1-3-202] INTERIOR REFRESH

In a recent discussion, you articulated the desire for a refreshing of lobby spaces to better use
them and fo inspire those using them! This would include a refresh scheme that could include new
paint colors, graphics and signage, more functional reception desk, new flooring where needed,
new or repaired furniture and fixtures, and added storage where possible. This work can be

summarized in the following three steps:

INVESTIGATE IDEATE

Dream of new ways to
use and organize
spaces by thinking

Explore options for each
areda needing a refresh.

Exfm”?e fugcholn, how to expand their
materials and colors, Usefulness.
maintenance and
costs.
_""w\\'
{ M= BRANDSTETTER

s CARROLL INC
P o e e

2360 Chayvin Drive, Lexington, Kentucky
859.268.1933 | msymner@bciaep.com | www.brandstettercarroll.com

INITIATE

Make change
happen. Execute
the plan to refresh

the Lobby and entry
experience.




INTERIOR REFRESH

The following process will be followed to meet the goals of the refresh:

INVESTIGATE PHASE

1. Gather information from staff about specific use needs.

2. Review construction documents of the existing building to understand
locations of electricity, ducts and pipes, structural elements, etc.

3. Consider shiffs in service that might influence change over how
spaces are currently used.

4. Discuss programming future needs and goals.

5. Meet and walk through the building, brainstorming ideas as much as
possible to allow the designer to understand all goals and dreams.

6. Meet with the GSCPRD's preferred furniture and fixture vendors to
ascertain possibilities with repurposing and addition of new pieces.

7. Report findings and discuss budgetary impacts.

IDEATE PHASE

1. Prepare alternative layout concepts and share with staff, discuss
each, identifying merits of each while reimagining the spaces.

2. Choose best elements of the concept work and combine them into
one scenario for development and costing.

3. Present color schemes which align with the overall desired look, tone,
and match the brand colors of the GSCPRD.

4. Reimagine gathering areas and programming spaces to inspire users
and staff while considering pandemic distancing needs and other
situations to influence flexibility in planning.

5. Review budgets and ensure goals will be met with selected concept.

6. Prepare story boards to communicate the new vision for presentation
and discussion.

\ oo CARROLLING.

2360 Chauvin Drive, Lexingion, Kentucky
859.268.1933 | msumner@bciaen.com | www.brandstettercarroll.com




INTERIOR REFRESH

@ INITIATE PHASE

1. Prepare construction documents and specifications for bidding of the
work.

2. Continue to meet with .staff during construction document
preparation, reviewing documents and budget/schedule for goai
adherence.

3. Assist the GSCPRD in bidding of the work.

4. Oversee instaliation of the work conducting on-site meetings as
necessary with selected confractors and vendors to ensure
compliance with coniracts.

5. Regularly review the work, budgets and schedules with staff as it
progresses.

6. Conduct final walk-through upon substantial completion to ensure
work is satisfactory to the staff.

7. Close out project as required.

SCHEDULE AND FEE
SCHEDULE

Phase 1 - INVESTIGATE - 2 weeks
Phase 2 - IDEATE - 4 weeks
Phase 3 - INITIATE - bidding document preparation estimated 6 weeks
- installation/construction pending final scope of work

FEE

BCI proposes a planning fee of $3,000 for phases 1 and 2. The fee for
phase 3, Construction Document preparation and Construction
Administration will be determined at the conclusion of Phase 2. Typically,
BCI charges a fee equaling 8% of construction for work of this nature.

Should the GSCPRD accept this proposal, an AIA contract will be
prepared for execution.

& e
— .

2360 Chauvin Drive, Lexington, Kentucky
859.268.1933 | msumner@bcigep.com | www.brandstettercaroll.com
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Registration Breakdown

Total # Players 2021-22 ¢« 1318 Total Unique Players

o Recreational
€ 580 Boys
. 398 Girls
o Select

o 20% Increase from 20-21
¢  Out of County Commuters

o 239 from 10 different Counties
o 56% Increase from 20-21

*We estimate that equates to 85,000+ Visitors to the
park from our program alone.




Volunteers

e We estimate over 10,000 hours by 190+ volunteers over the 2021-22

season

o Coaches
Team Managers
League Coordinators
Field Maintenance
Fundraisers
Committee Members
Peer Staff

© ¢ O O O O



Financial

e Balance February 1, 2021 ($126,653.13)

e Balance February 1, 2022 (§169,691.37)

¢ Total Registrations ($467,308) 32% Recreational
e Scholarships ($62,826.50) 10% Recreational

e Fundraising ($10,750)

e Estimated Costs ($394,750)

e Estimated Net Gain (§20,500)



Seott County Government

Facilities

e Anticipated Equipment Upgrades
¢ Interim Use Space (80+ teams)

e Potential Expansions

® Increased Adult Usage

’_.’.' L
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Accomplishments

¢ Bluegrass Recreational Soccer League

e 6 Teams Participated in Local Fall Tournament

e 3 Teams Participated in State Fall Tournament

e 8 Fall Select Tournament Championships

e 24 Olympic Development Program State Selections (2 National)
e 19 Upgraded Coaching Certifications (15 Recreational)

¢ 22 Newly Certified Referees (17 under age 18)



Ophmfzers,«

Samg Yot Money While Saving Ourf“ i

GeorgEtown'SFOtt Cou nty' Parks...
ENERGY AND FACILITVIRERFORMANCE RERQRT |

parks&recreation

GEORGETOWN SCOTT COUNTY

Presented by Energy Optimizers, USA
February 21, 2022

Submitted by: Engineered by:
Justin Ost Trent Hayden
Account Executive Engineer
Energy Optimizers, USA Energy Optimizers, USA
jost@energyoptusa.com thayden@energyoptusa.com
0: (937) 877-1919 0:(937) 877-1919
C: (502) 888-4398 C: (937) 272-2485

tan, OH 45402-1301 | EnergyOptUSA.com | info@energyoptusa.com | 937.877.1919




ENERGY

Optimizers, USA “Saving You Money While Saving Our Environment”
February 21, 2022
Kimberly Rice
Director

Georgetown-Scott County Parks

140 Pavilion Drive

Georgetown, Kentucky 40324

Subject: KPC Facility Improvement Proposal

Dear Kimberly,

Energy Optimizers, USA is pleased to submit the following proposal to provide a Turnkey Improvement and Energy
Savings Project for Georgetown-Scott County Parks. The scope of work provides you with many different energy

conservation measures as well as facility improvements.

Turnkey Energy Savings Projects are a core service that Energy Optimizers, USA provides with our staff of Certified
Energy Managers.

Utilizing the Kentucky Purchasing Cooperative’s (KPC) competitively-bid LED Energy Savings program, Public
Entities are now able to engage in Energy Savings Projects without having to go through the time consuming (and
sometimes painful} bid-selection process.

As you know, Energy Optimizers, USA is a vendor-neutral company that will represent you independent of any
manufacturers, contractors, engineers, etc. This allows our company to truly partner with you as your unbiased

energy and facilities consultant.

Please review the attached Energy and Facility Performance Proposal document below. If you have any questions
regarding the proposal or this letter, please do not hesitate to contact me at 502-888-4398.

Thank you for the continued partnership in your efforts to improve your building performance and environment.

Sincerely,

Justin Ost
Account Executive

632 E. First Street | Dayton, OH 45402-1301 | P 937.877.1919 | F937.877.1911 | energyoptusa.com



1 Audit Summary

1.1 Introduction
Energy Optimizers, USA is pleased to submit this Energy Conservation Audit for Georgetown-Scott County Parks.

This audit was conducted in order to identify potential energy conservation measures that would significantly
reduce the electrical and maintenance expenses associated with your facilities. The audit was conducted in
February 2022 by a team including Energy Optimizers, USA’s auditors.

The proposed facility enhancements have been designed in a manner to not only reduce the energy and
operational costs associated with these facilities, but also significantly improve the working environment.

This report identifies numerous energy savings measures. It is entirely up to you which, if any, of the opportunities
should be implemented. Energy Optimizers, USA does feel that all recommendations presented are useful and
make sense financially.

Please note that this is a working document, and it is subject to change as the project continues to develop and
come to fruition.

1.2 Objectives of Study

The purpose of this energy audit was to:
» Confirm the electrical and gas costs and usages of
o The Pavilion & Skate Park
Ed Davis Learning Center
Brooking Park & Concession Stand
Robert Lonnie Suffoletta Park
Cardome Park & Oser Landing Park
Ed Davis Park
Marshall Park
Suffoletta Family Aquatic Center
Oxford Road Park
Outdoor Maintenance
» Meet Customer requests
o ldentify opportunities for energy savings and facility improvement
Analyze the blended electric rate, which was estimated to be $0.103
Analyze the blended gas rate, which was estimated to be $8.71
Identify low-cost operational opportunities to reduce energy consumption and costs
o Annual Electric cost - $ 204,762
o Annual Gas cost - $ 33,160

© 0O 0 00O 0O 0 0 0
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1.3 Annual Energy Usages, Costs and Weather Data

Georgetown-Scott County Parks spent $237,921 in electricity and gas for the 12-month period ending December
2021 to operate the foliowing five facilities.

Table 1: Summary of Utility Costs

Facility Electricity Cost Gas Cost Total

The Pavilion & Skate Park S 126,966 S 31,986 S 158,951
Ed Davis Learning Center S 3,794 S 1,174 S 4,968
Brooking Park & Concession Stand S 734 S n/a S 734
Robert Lonnie Suffoletta Park S 15,039 S n/a S 15,039
Cardome Park & Oser Landing Park | S 1,993 _S _n/a S 1,993
Ed Davis Park $ 2,023 S nfa  |$ 203
Marshall Park $ 12,29 $  n/a $ 12,296
Suffoletta Family Aquatic Center S 39,326 S n/a ) S 39,326
Oxford Road Park S 599 S n/a ) 599
Outdoor Maintenance S 4,082 S 1,497 S 5,579
Total S 204,762 S 33,160 S 237,921

The buildings have been compared using a universal unit of kbtu/sqft or Energy Usage Intensity (EUI). This allows
for electric and gas comparison between buildings with similar characteristics.

When compared to similar Kentucky facilities, your facilities are operating with worse than average energy use
when compared to the average Kentucky, air-conditioned facilities.

» The Pavilion is operating with worse than average electricity use and worse than average gas use.
> Ed Davis Learning Center is operating with average electricity use and average gas use.
> The Outdoor Maintenance Facility is operating with average electricity use and average gas use.

The weather data for the 12-month benchmark periods reflect a slightly above-average heating season (2.4% more
heating demand) and a lower-demand cooling season (13.8% less cooling demand) when compared to the 5-year

weather average for the region.

The energy conservation measures and the associated savings have been normalized based on the National
Climatic Data Center’s heating and cooling degree day data.

NOTE: The monthly weather data can be found on page 5 of this document.
With the ever-increasing costs associated with the operation of your facilities, it is important that energy

conservation measures be considered and implemented in order to reduce the County’s cost burdens as they
relate to electricity and gas consumptions.

Energy Optimizers, USA le 4




\,.mll\w VSN ‘siaziwndo ASiaug

noday siskeuy Aseug Amn Vsl "siezmundQ Adisirg jo nogenuopu] Armoudord
b i | [ s | o [ ez | 53 | soe | osz [ zmt | ¥ | 0l | 0 [ 1 ] sheqoendagsmoo) ~ofemay oy ¢
asuRQIRIM | BFE | TIL | 219 |2 [ | 7 N I ) - | [ [0 | 6L [ #86 | stugsadeq dmeoy - sBunay a3 €
%8El- [ vt | 1 ] T | o T zst [ 60t | w6 [ oz | T [ ez | L | 0 | o 1] shu(y sardoq fuoo - 1207
%YT [meew | wiy 949 T | L [ & | e | wsr | oBe | 105 | 956 | 66| ske(y saidaq SmeaH - 1707
ool sq AN 1O dag Sny e mp Ley ady LT Q31 usp

0 0'0 a o
0ooT os ooa‘oz
00T m ooo'or
= oaoz g b wes
w oo owe & m el o000’ m
m 009 (4 -m m e coo'oot M
a S o 000’0zt T
R 0005 m Wn b 000°0FT
£ oo it v
-] J— L 000'09%
000'E 0SE 00G08T
oonz Bp1g uosuedwe) |edAL weerer 2JUBUBIUIBI JOOPING < ‘Hed pEOY PIOXO
o0z'T = 0008 Jaua) Menby AJWed BUSIOUNS we-ms ETLTTL T p— WEJ SINCQ P oo
Sps D ledA — LOOPINQ e HiEd BUIPUET JBSC 1§ BY D0 PUET) covomms ed 1349004 pusis ) Eg B
42U3) FuptIed] SHEQ PRe—en  JRQ DIENS 'F UDIIAB oo sheq aasfaq Bupeay 48ju3D) BursJean SNRQ PI e 3J8d P85 3 VO e sAeq aafaq Sujjood
(n1anw) saovsn 13nd (HAMI) s3DVSN J1YLD3T]
pappoid Jou siiq AN 3y pue K)unos ey Aq 1o} pred are yied ¥eD dife3 Pue ‘Yled EsuILed ‘yed Bujss0i) 2D 1pOIBISE 1500 [i] {PRIEWRSS B'DS 1SN
Ayamuay) jo Se9 BIGUNIOD USPAOLA oNd  SBpInn Axonjusy Jsppoly Ajouosiz
0t §| TEBLY | TT6LET $ | 60°r9 IL'8 § | 091'eE S | 808’ £LFTT T9°€€ €010 § | TOLPOT $ | 0LTLG6'T LIM6S s[e0 L AN
. - - $ = - $ - $ - = - . $ a $ - - Med JeauD o|beq €1
- $ - = $ - = $] - §] - g - R = g = - Hed ensuiusd z1
- ¢ - - S - - g - s - = - - 8| - $ - - sped buissai) jeais 11
T3 98°79 [TAY $ | 95'9¢ or'é $ | L6v'1 $ | ¢§91 0£'9¢ 1L SIT0_ $ | 2807 $ | 829'v€ 005y SoUBUSUIRN JOOPIND 01
- $ - 665 $ - - $ - $ - = = €00 $| 66S $ | E96'T - Jied peoy pIoxQ 6
- $ - 9TE'GE $ - - $ - $ - = - 8IT0 $|9z€'6€ § | rISTECE ) 18jus] Jgenby Miiey epsjoyng 8
- $ - 962°TL 3 - - $ - $ - = = L3810 $| 96221 §|81L¢9 = Sed jeysuep L
- $ - £20°T $ - = $ - $ - = = 8110 $[€20% $|601°LL - JMed snegp3 9
- $ - £66°1 $ = - $ = $ - = - ZIFo_ $ | £66'1 $ | ors'y = #ied BuipueT] JasQ 3 wed swopied | ¢
- $ - 6E0°ST $ - = $ - $ - = - PETO0 $ | 6£0'ST $ | £95T1T - Med glsjoyns aiuuo] §aqoy 14
- % = VEL $ = B $| - $| - = - GLT0 § | bEL $ | vOT'Y - PUBI UOJSS8UCD 3 JHEd Bupjoolg | ¢
1§ L1869 | 896'F $ | veLe 806 $| LT $.| 621 e 8€'6 S0 § | #6L'E $ | 190°2€ LIt'E Jejue) BuiwesT sweq p3 <
¥8C  §| 1TTCr | 1667861 $ %,w._u..l 698 $|986'1¢ $ | 6L9°E 75708 [33¥4 6800 $ | 996971 $ | 8LS°61'T 000'0% ed aie)s § uolned I
4§/ [ASNIET | IS0DIVANNY || 45 | OLAIN | Vel 1500 |IENA | ds A4S HAM 150D HA  [CaS) 3218 AWYN
TVIOL | TVIOL WIOL /AL /150D | (ML TTINITIVONNY | QI | A /180D ITLIDTTA TVIINNY _N.-H,H—Uﬂ..m NOIELVIOTRITIIDVL
Yo 1207 12quadR( - 1707 Aenuep Atwmmns NN - —
APmamn, ) N PADY TRy
89 wu Aremung 100 vsn ‘sidziundo &
oo ADYINT
e !
0 syaed A3uno-) 1109€

h Aewwns AN ¢




3  Energy Saving and Facility Improvement Opportunities _ ]

Scope of Work:

3.1 Lighting Retrofit Summary ~ There are numerous lighting efficiency strategies that will be utilized
to significantly reduce the electric load. These strategies include:

Re-Lamping and De-Lamping of the Fluorescent Fixtures — Existing fluorescent lamps will be replaced with LED
direct wire tube lamps in order to reduce the electrical load associated with their operation. These retrofits
will be engineered and analyzed to ensure that proper light levels are maintained.

=
h%h_ "

LED Lighting changes the yellow/orange of lower
Kelvin lamps to a more natural and productivity
boosting white with a higher Kelvin.

Energy Optimizers, USA {E



Georgetown-Scott County Parks
Lighting Retrofit Summary

Concessions Building
Interior Lighting
e Replace (180) T12 4’ fluorescent lamps and (2) 15W TLED lamps with new LED 10.5W direct-wire
tube lamps, permanently removing the ballasts from those fixtures

Exterior Lighting
e Replace (2) HID flood fixtures with new LED 100W flood fixtures
¢ Replace (4) HID wall-packs with new LED 20W wall-packs
Excluded: Existing (4) LED wall-packs

Ed Davis Building
Interior Lighting
* Replace (195) T8 4’ fluorescent lamps with new LED 10.5W direct-wire tube lamps, permanently
removing the ballasts from those fixtures
* Replace (4) T8 8’ fluorescent lamps with new LED 25W direct-wire tube lamps, permanently
removing the ballasts from those fixtures

Exterior Lighting
e Replace (1) HID wall-pack with a new LED 40W wall-pack
e Replace (1) CFL wall-pack with a new LED 17W wall-pack
¢ Replace (2) CFL wall-packs with new LED 27W wall-packs
e Replace (3) CFL canopy fixtures with new LED 27W canopy fixtures

Ed Davis Park
Exterior Lighting
e Replace (10) HID basketball flood fixtures with (8) new LED 300W flood fixtures

The Pavilion
Interior Lighting
e Replace (4) HID high bays with new LED 155W high bays in gymnasium
» Replace (16) HID high bays with new LED 320W high bays in gymnasium
* Replace (473) T8 4’ fluorescent lamps with new LED 10.5W direct-wire tube lamps, permanently
removing the ballasts from those fixtures
Replace (1) incandescent lamp with a new LED 16W screw base lamp
e Replace (22) HID lamps with new LED 36W cob lamps
* Replace (2) T8 2’ fluorescent lamps with new LED 7W direct-wire tube lamps, permanently removing
the ballasts from those fixtures
e Replace (6) CFL pin base lamps with new LED 12W pin base lamps
e  Retrofit (35) HID pool up-light fixtures with new LED 125W custom retrofit kits
e Retrofit (39) CFL recessed can fixtures with new LED 23W 8” can kits
Exclusions: ALL existing LED flat panels

Energy Optimizers, USA ({7



Exterior Lighting

Replace (2) HID wall-packs with new LED 40W wall-packs

Replace (10) HID and CFL wall-packs with new LED 27W wall-packs
Replace (6) T8 8’ fluorescent lamps with new LED 43W 8’ lamps
Retrofit (8) CFL recessed can fixtures with new LED 23W 8” can kits

Pavilion/Skate Park Exterior

Replace (3) HID flood fixtures with new LED 70W flood fixtures
Replace (2) HID wall-packs with new LED 70W wall-packs
Replace (5) HID wall-pack with a new LED 30W wall-pack
Retrofit (8) HID recessed can fixtures with new LED 25W can kits

Exclusions: Existing LED retrofitted area lights in parking lot

Parks (County, Brooking, Marshall, Suffoletta, Oser, Oxford)

Replace (67) HID pole mount flood fixtures with new LED 135W floods

Replace (35) HID flood fixtures with new LED 300W flood fixtures

Replace (4) HID pole mount area lights with new LED 150W cobra head lights
Replace (29) HID pole mount area lights with new LED 150W area lights

Replace (34) HID and LED decorative pole fixtures with new LED 50W decorative pole fixtures
Replace (1) LED barn light with a new LED 40W barn light

Replace (9) HID and LED wall-packs with new LED 30W wall-packs

Replace (2) HID wall-packs with new LED 40W wall-packs

Replace (24) HID tennis court fixtures with new LED 290W tennis court sports lights
Replace (18) HID high bays with new LED 90W high bays

Replace (28) fluorescent vapor-tight fixtures with new LED 44W vapor-tight fixtures

Parks scope of work only includes those areas and fixtures identified by customer as being included. Any
other fixtures are excluded.

Outdoor Pool

Replace (15) HID area lights with new LED 150W area lights

Replace (4) HID wall-mount fixtures with new LED 45W wali-mount fixtures

Replace (52) HID canopy fixtures with new LED 27W canopy fixtures

Replace (22) fluorescent vapor-tight fixtures with new LED 28W vapor-tight fixtures

Replace (87) T8 4’ fluorescent lamps with new LED 10.5W direct-wire tube lamps, permanently
removing the ballasts from those fixtures

Replace (4) screw base lamps with new LED 11W screw base lamps

Exclusions: Existing LED area lighting at pool

EXCLUDED FROM SCOPE: ANY EXISTING LED

Energy Optimizers, USA (5 R
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3.3 Additional Facility Improvements and Energy Conservation Measures - There are
numerous facility improvement strategies that will be utilized to significantly reduce the
electric load and improve the facility overall.

The following is the Georgetown-Scott County Parks — Facilities Improvement Scope of Work and Project
Overview. Project is a Turnkey Project.

3.4 Sports Lighting
Brooking Park - Replace (137) existing HID fixtures with (104) new LED sports lighting fixtures
Suffoletta Park - Replace (72) existing HID fixtures with (60) new LED sports lighting fixtures
Marshall Park - Replace (150) existing HID fixtures with (128) new LED sports lighting fixtures

3.5 Mechanical Upgrades (Pavilion)

e Demo existing 75kW electric domestic hot water heater and install (2) new 199,900 Btu/h
condensing gas domestic hot water heaters and (1) 119-gallon storage tank

e Demo 2 existing AAON rooftop units and install 2 new 7.5-ton and 13-ton RUPP Captive Air rooftop
units with energy recovery and variable speed compressors

e Demo existing pool air handlers and install (2) new 35-ton Desert Aire dehumidifier units

e Demo existing pool / hot water boilers and install (2) new 200 MBH hot water boilers to feed new
DHU's

* Replace associated circulating pumps for above detailed mechanical equipment

Provide and install (2) new 1,000 MBH pool boiler heaters

Provide and install (2) new industrial ceiling fan units

Provide and install new barrel diffusers

Provide and install (2) new return ducts

Provide painter for new duct and touch up existing duct

Provide and install new sampling stations

Provide and install new computer with controls for new units

Material warranty per product spec

Provide one year labor warranty

3.6 Estimated Checkbook Fund

To help alleviate any future burdens, a repair budget of $153,000 will be established. This fund is
recommended to cover any mechanical or electrical problems that may arise. During the
implementation process of the installed equipment, the circuitry and electrical system will be
inspected, therefore, it is suggested that these systems are scrutinized to confirm that they are
functioning properly and are operating up to code. All necessary repairs will be noted and reported.
The finances will be used at the facility’s discretion; no funds will be used prior to approval.
*Estimated Checkbook Fund listed refers to Full Scope ECM

3.7 Turnkey Project
This program is a complete turnkey proposal that will include all necessary energy, mechanical and
electrical engineering, project development, project management, and a complete project warranty for
a period of (1) year following project completion and acceptance.

Energy Optimizers, USA 6‘6- 10.



4  Energy Savings Opportunities Overview (ECM List)

4.1 ECM List - Full Scope

Scott County Parks

a8 ENERGY

Optimizers, USA

(02.21.2022)

Facility Improvement and Energy Savings Project Opportunities

pagksé&recreation

RGO CUNTY

Scope of Work

Annual Fuel
Savings

Annual
Electrical
Savings

Annual Maint.
Savings

Simple
Payback (Yrs.)

Lighting Retrofits (Interior) - Direct Wire Option All LED Replacements

= Replace (180) T12 4’ fluorescent lamps and (2} 15W TLED lamps with new
LED 10.5W direct-wire tube lamps, permanently removing the baliasts
from those fixtures

* Replace (668) T8 4’ fluorescent [amps with new LED 10.5W direct-wire
tube lamps, permanently removing the ballasts from those fixtures

» Replace (4) T8 8 fluorescent lamps with new LED 25W direct-wire tube
lamps, permanently removing the ballasts from those fixtures

* Replace (2) T8 2 fluorescent lamps with new LED 7W direct-wire tube
lamps, permanently removing the ballasts from those fixtures

¢ Replace (4) HID high bays with new LED 155W high bays in gymnasium
* Replace (16} HID high bays with new LED 320W high bays in gymnasium
® See Full Lighting Scope Page for Complete Breakdown

- 10 Year Material Warranty

Natincluded Scope

--Any Existing LED

5

20,584

$ 2,227

5

127,840

5.60

Lighting Retrofits (Exterior) - LED Parking Lot Heads, Wallpacks, and Flood
Lights

* Replace (2) HID flood fixtures with new LED 100W fiood fixtures

« Replace (4) HID wall-packs with new LED 20W wall-packs

* Replace (3) HID wall-pack with a new LED 40W wall-pack

* Replace (1) CFL wall-pack with a new LED 17W wall-pack

» Replace (12} CFt wall-packs with new LED 27W wall-packs

* Replace (3) CFL canopy fixtures with new LED 27W canopy fixtures

s Replace (6} T8 & fluorescent lamps with new LED 43W 8’ lamps

= Replace (87) T8 4’ fluorescent lamps with new LED 10.5W direct-wire
tube lamps, permanently removing the ballasts from those fixtures

* Replace (67) HID pole mount flood fixtures with new LED 135W flaods
 Replace (35} HID flood fixtures with new LED 300W flood fixtures
 Replace (4) HID pole mount area lights with new LED 150W cobra head
lights

» Replace (44) HID pole mount area lights with new LED 150W area lights
* See Full Lighting Scope Page for Complete Breakdown

- 10 Year Material Warranty

Not Included Scope

- Great Crossing Park, Peninsula Park, Eagle Creek Park

- Any Existing LED

$

38,250

S 1,893

$

273,470

6.81

Sports Lighting
Brooking Park - Replace (137) existing HID fixtures with (104) new LED
sports lighting fixtures - $635,295

Suffoletta Park - Replace (72) existing HID fixtures with (60) new LED
sports lighting fixtures - $370,595

Marshall Park - Replace (150) existing HID fixtures with (128) new LED
sports lighting fixtures - $747,060

$

13,766

$ 1,39

$

1,752,950 20+

Energy Optimizers, USA
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Scott County Parks

@ ¢
@ENERGY N . . e
Optimizers, USA Facility Improvement and Energy Savings Project Opportunities pargs&recreation
(02.21.2022) -
I Fuel Annual | Mai . )
Scope of Work Annu? ue Electrical Annua.Mamt. Project Simple
Savings . Savings Cost Payback (Yrs.}
Savings

Mechanical Upgrades (Pavilion
* Demo existing 75kW electric domestic hot water heater and install (2)
new 199,900 Btu/h condensing gas domestic hot water heaters and (1) 119
gallon storage tank
* Demo 2 existing AAON rooftop units and install 2 new 7.5-ton and 13-ton
RUPP Captive Air rooftop units with energy recovery and variable speed
compressors
* Demo existing pool air handlers and install {2} new 35-ton Desert Aire
dehumidifier units
* Demo existing pool / hot water boilers and install {2) new 200 MBH hot
water boilers to feed new DHU's $ 3,637 | ¢ 5411 ¢ 80,000 | § 1,426,170 16.02
* Replace associated circulating pumps for above detailed mechanical
equipment
¢ Provide and install {2} new 1,000 MBH pool boiler heaters
¢ Provide and install (2} new industrial ceiling fan units
¢ Provide and install new barrel diffusers
* Provide and instali (2) new return ducts
* Provide painter for new duct and touch up existing duct
¢ Provide and install new sampling stations
¢ Provide and install new computer with controls for new units
» Material warranty per product spec
e Provide one vear |abor warranty
Estimated Checkbook Fund
¢ [f not used, the funds will be refunded to the facility $ - $ - $ - $ 161,000 NA
Turn Key Project
Project Design, Engineering, Project Management, Energy Engineering, $ - S - $ - $ 420,006 NA
Permits, KPC Partnership Etc.
Project Totals s 3637 | § 78011 | § 85516 | S 4,161,436 20+

ECM pricing good for thirty (30) days from date of proposal
Proprietary Information of Energy Optimizers, USA

Energy Optimizers, USA




4.2 Financial Proforma - Full Scope - Cash

4 ENERGY

Optimizers, USA

Scott County Parks

i,
1...3 a. $

recreation

;%nlmmwmmun oy

Facility Improvement and Energy Savings Project Opportunities

(02.21.2022)
Pro Forma
y J Total Annual Project | Annual Net | Cumulative
Term Fuel Savings | Electric Savings | 0&M Savings Savings Payment | Cash Flow | Cash Flow
Year 1 $ 3,637 S 78,011 | 5 85516 % 167,165 | $4,161,436 |($3,994,272)| (33,994,272)
Year 2 S 3,746 | 80,352 | $ 85516|$ 169,614 $ B $169,614 | ($3,824,658)
Year 3 S 3,858 | $ 82,762 S 855516 |$ 172,137 | $ - $172,137 | ($3,652,521)
Year 4 S 3974 S 85,245 | $ 85516 (8 174,736 $ - $174,736 | ($3,477,785)
Year 5 S 4,093 | S 87,802 | S 85,516 | $ 177,412 $ - $177,412 | ($3,300,373)
Year 6 S 4,216 | $§ 90,437 | S 85,516 | § 180,169 | $ - $180,169 | (%3, 120,204)
Year 7 S 4343| S 93,150 ( S 85,516 |$% 183,009| S - $183,009 |(52,937,195)
Year 8 S 4,473 | $ 95944 |$ 85516|$ 185933 5 - $185,933 | ($2,751,262)
Year 9 S 4,607 | S 98,822 | $ 85516 |$ 188946 | $ - $188,946 | ($2,562,316)
Year 10 S 4,745 | $ 101,787 | $ 85,516 | § 192,049 | $ - $192,049 ($2,370,267)
Year 11 $ 4,888 | S 104,841 | S 59,861 |8 169,590 | $ - $169,580 |($2,200,677)
Year 12 S 5034 |5S 107,986 | $ 59,006 | $ 172,027 | $ - $172,027 ($2,028,651)
Year 13 S 5,185| S 111,226 | & 56,441 S 172,852 | $ - $172,852 |($1,855,799)
Year 14 $ 5341 S 114,562 | § 53875|$8 173,779 | & - $173,779 | ($1,682,020)
Year 15 S 5501| $ 117,999 | § 51,310 | $ 174810 | $ - 5174,810 |($1,507,210)
Year 16 S 5,666 S 121,539 $ 48,744 |$ 175950 | $ - $175,950 |($1,331,260)
Year 17 S 5836| S 125,185 | $ 46,179 |$ 177,200 | S - $177,200 |($1,154,060)
Year 18 S 6,011 S 128,941 | § 43,613 |8 178566 | $ - $178,566 (8575,494)
Year 19 $ 6,192 ¢ 132,809 | $ 41,048 $ 180,049 | $ - 5180,049 | ($795;445)
Year 20 S 6,378 | § 136,793 | § 38,482 |6 181,653| S - $181,652 (5613,792)
Totals $ 97,728 [ $ 2,096,195 | $ 1,353,721 | § 3,547,644 | $4,161,436 | (5613,792)
Net Cash Flow -$613,792
Interest Rate 0.00%
Project Cost $4,161,436
Project Duration 1 Year
13
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4.3 ECM List - Suffoletia Park Scope

&aseny

{02.21.2022)

Scott County Parks

Facility Improvement and Energy Savings Project Opportunities #:,r s

&rec
& B TS

reation

SCCHT COUNTY

Scope of Work

Annual Fuel
Savings

Annual
Electrical
Savings

Annual Maint.
Savings

Project
Cost

Simple
Payback (Yrs.)

Lighting Retrofits {Interior) - Direct Wire Option Alf LED Replacements

* Replace (180) T12 4’ fluorescent lamps and (2) 15W TLED lamps with new
LED 10.5W direct-wire tube lamps, permanently removing the ballasts
from those fixtures

* Replace (668) T84’ fluorescent |lamps with new LED 10.5W direct-wire
tube lamps, permanently removing the ballasts from those fixtures

» Replace (4) T8 & fluorescent lamps with new LED 25W direct-wire tube
lamps, permanently removing the ballasts from those fixtures

* Replace (2) T8 2’ fluorescent lamps with new LED 7W direct-wire tube
lamps, permanently removing the ballasts from those fixtures

* Replace (4] HID high bays with new LED 155W high bays in gymnasium
* Replace (16) HID high bays with new LED 320W high bays in gymnasium
* See Full Lighting Scope Page far Complete Breakdown

- 10 Year Material Warranty

Not Included Scope

- Any Existing LED

$

20,584

$ 2,227

127,840

5.60

Lighting Retrofits (Exterior) - LED Parking Lot Heads, Wallpacks, and Flood
Lights

= Replace (2) HID flood fixtures with new LED 100W flood fixtures

* Replace (4) HID wall-packs with new LED 20W wall-packs

= Replace (3) HID wali-pack with a new LED 40W wali-pack

¢ Replace (1) CFL wall-pack with a new LED 17W wall-pack

* Replace (12) CFL wall-packs with new LED 27W wall-packs

* Replace (3) CFL canopy fixtures with new LED 27W canopy fixtures

s Replace (6) T8 8' fluorescent lamps with new LED 43W 8 lamps

¢ Replace (87) T8 4’ fluorescent lamps with new LED 10.5W direct-wire
tube lamps, permanently removing the ballasts from those fixtures

* Replace (67) HID pole mount flood fixtures with new LED 135W floods
« Replace (35) HID flood fixtures with new LED 300W flood fixtures

¢ Replace (4) HID pole mount area lights with new LED 150W cobra head
lights

* Replace (44) HID pole mount area lights with new LED 150W area lights
¢ See Full Lighting Scope Poge for Complete Breakdown

- 10 Year Material Warranty

Not Included Scope

- Great Crossing Park, Peninsula Park, Eagle Creek Park

- Any Existing LED

$

38,250

$ 1,893

273,470

6.81

Sports Lighting
Suffoletta Park - Replace (72) existing HID fixtures with (60) new LED
sports lighting fixtures - $370,595

$

7,734

S 281

370,595

20+

Energy Optimizers, USA

14




@ Scott County Parks

(02.21.2022)

Annual Maint. Simple
Scape of Work Savings Payback {¥rs.)
Mechanical Upgrades {Pavilion
* Demo existing 75kW electric domestic hot water heater and install (2)
new 199,900 Btu/h condensing gas domestic hot water heaters and (1) 119
gallon storage tank
* Demao 2 existing AAON rooftop units and install 2 new 7.5-ton and 13-ton
RUPP Captive Air rooftop units with energy recovery and variable speed
compressors
* Demo existing pool air handlers and instal! (2) new 35-ton Desert Aire
dehumidifier units
¢ Demo existing pool / hot water boilers and install {2) new 200 MBH hot
water boilers to feed new DHU's
¢ Replace associated circulating pumps for above detailed mechanical 5 80,000 16.02
equipment
e Provide and install (2) new 1,000 MBH pool boiler heaters
¢ Provide and install (2) new industrial ceiling fan units
* Provide and install new barrel diffusers
* Provide and install (2) new return ducts
= Provide painter for new duct and touch up existing duct
* Provide and install new sampling stations
¢ Provide and install new computer with controls for new units
¢ Material warranty per product spec
* Provide one year labor warranty
Estimated Checkbook Fund
« If not used, the funds will be refunded to the facility s - NA
Turn Key Project
Project Design, Engineering, Project Management, Energy Engineering, s - NA
Permits, KPC Partnership Etc.
Project Totals s 84,401 16.12

ECM pricing good for thirty (30} days from date of proposal
Proprietary Information of Energy Optimizers, USA
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4.4 Financial Proforma - Suffoletta Park Scope - Cash

@ ENERGY
Qptimizars, UsA

Scott County Parks

&
v

.

o
-
T
it
"

e
fs&recreation

Pay

k¢

Facility Improvement and Energy Savings Project Opportunities

(02.21.2022)
Pro Forma
3 . o . Total Annual Project | Annual Net | Cumulative
Term Fuel Savings | Electric Savings | O0&M Savings Savings payment | Cash Flow | Cash Flow
Year 1 S 3637 |$ 71,979 | $ 84,401 |$ 160,017 | $2,579,881 ($2,419,864)| ($2,419,864)
Year 2 S 3,746 | § 74,139 | $ 84,401 ($ 162,286 | $ - $162,286 |($2,257,578)
Year 3 S 3,858 | S 76,363 | S 84,401 |$ 164,622 | $ - $164,622 | ($2,092,956)
Year 4 S 397415$ 78,654 | $ 84,401 |8 167,029 | $ - 5167,029 | (5$1,925,927)
Year 5§ S 4,093 | S 81,013 | § 84,401 |$ 169,508 | $ - $169,508 | ($1,756,420)
Year 6 S 4,216 S 83,444 | $ 84,401 (% 172,061| $ - $172,061 | ($1,584,359)
Year 7 S 43431 S 85,947 | S 84,401 ($ 174691 | $ - $174,651 | ($1,409,668)
Year 8 $ 4473 | S 88525 S 84401(8% 177,399 $ - $177,399 | (51,232,269)
Year 9 S 4,607 |5 91,181 | $ 84,401 ($ 180,189 | S - $180,189 | ($1,052,079)
Year 10 S 4,745 | § 93,917 | S 84,401 ($ 183,063 | $ - $183,063 (5869,016)
Year 11 $ 4,888 | S 96,734 | $ 59,081 (% 160,703 | S - $160,703 (5708,314)
Year 12 S 5034 | S 99,636 | $ 58,237 |$ 162,907 | $ - $162,507 ($545,407)
Year 13 S 5185 S 102,625 | S 55,705 |$ 163,515 | $ - $163,515 (5381,891)
Year 14 S 534115 105,704 | S 53,173 | % 164,218 | $ - $164,218 (217,674)
Year 15 $ 5501 ]S 108,875 | $ 50,641 |$ 165,017 | $ - $165,017 ($52,657)
Year 16 S 5,666 | $ 112,141 | S 48,109 | § 165,916 | $ - $165,916 $113,259
Year 17 S 5836 (S 115,505 | $ 45,577 ($ 166,918 | $ - $166,918 $280,178
Year 18 S 6,011 | S 118,971 | S 43,045 | S 168,027 | § - $168,027 $448,204
Year 19 3 6192 | S 122540 | $ 40,512 |$ 169,244 | $ - $169,244 | $617,448
Year 20 S 6,378 | $ 126,216 | S 37,980 |$ 170574 | $ - $170,574 5788,022
Totals $ 97,728 | $ 1,934,108 | $ 1,336,068 | $ 3,367,903 | $2,579,881 | $788,022
Net Cash Flow $788,022
Interest Rate 0.00%
Project Cost $2,579,881
Project Duration 1 Year

Energy Optimizers, USA




4.5 Financial Proforma - Suffoletta Park Scope - Finance

sl
@ ENERGY Scott County Parks o
I parfs&recretion
Facility Improvement and Energy Savings Project Opportunities
(02.21.2022)
Pro Forma
Term Fuel Savings | Electric Savings | O&M Savings Tm:;\:::sual P:ryt::‘e;tt I:;::a;l:';t CCZT: I:I:::'e
Year 1 $ 3,637 | $ 71,979 | $  84401|$ 160,017 | $ 228,997 | ($68,980) | (368,920)
Year 2 $ 3,746 | $ 74,139 | $  84,401|$ 162,286 | $ 228,997 | ($66,711) | ($135,691)
Year 3 $ 3,858 | ¢ 76363 | S 84401 |$ 164,622 | $ 228997 | ($64,375) | ($200,065)
Year 4 $ 3974 $ 78,654 $ 84,401 ($ 167,029 | $ 228,997 | ($61,968) | ($262,033)
Year 5 S 4,093 | $ 81,013|$ 84,401 |$ 169,508 | $ 228,997 | (559,489) | ($321,523)
Year 6 $ 4216 $ 83,444 | $ 84,401 |$ 172,061 | $ 228997 | (556,936) | ($378,458)
Year7 $ 4343 s 85947 | $  84,401|$ 174,691 | $ 228,997 | ($54,306) | ($432,765)
Year 8 $ 4,473 | $ 88,525 | $ 84,401|$ 177,399 | $ 228997 | ($51,597) | ($484,362)
Year 9 $ 4,607 | $ 91,181 |$  84,401|$ 180,189 | $ 228,997 | ($48,808) | ($533,170)
Year 10 $ 4,745 8 93917 $ 84,401 ($ 183,063 | § 228,997 | ($45,934) | ($579,103)
Year 11 S 4,888 § 96,734 | $ 59,081 |$ 160,703 | § 228,997 | (%$68,294) | ($647,398)
Year 12 5 5034 $ 99,636 | S 58237 (% 162,907 | $ 228,997 | ($66,090) | ($713,487)
Year 13 $ 5,185| $ 102,625 $ 55705 |$ 163,515 | § 228,997 | ($65,482) | ($778,969)
Year 14 S 5341 $ 105,704 | $ 53,173 [$ 164,218 | $ 228,997 | ($64,779) | ($843,748)
Year 15 $ 5,501 $ 108875 | $ 50641 |$ 165017 | $ 228,997 [ ($63,980) | ($907,728)
Year 16 $ 5,666 | $ 112,141 $ 48,209 |$§ 165916 | $ - $165,916 | ($741,812)
Year 17 $ 58363 115,505 | $§ 45577 |$ 166,918 | $ - $166,918 | ($574,394)
Year 18 $ 6,011] S 118971 |  43,045|$ 168,027 | $ - $168,027 | ($406,867)
Year 19 $ 6,192 $ 122,540 | $ 40,512 |$% 169,244 | $ - $169,244 | ($237,623)
Year 20 $ 6,378 | $ 126,216 | § 37980 |$ 170574 | $ - $170,574 | ($67,049)
Totals $ 97,728 | $ 1,934,108 [ $ 1,336,068 | $ 3,367,903 | $3,434,953 | ($567,049)
Net Cash Flow -$67,049
Interest Rate 4.00%
Project Cost $2,579,881
Project Duration 15 Years

Energy Optimizers, USA




4.6 ECM List - Non-Sports Scope

Scott County Parks

4 ENERGY

Q& Optimizers, UsA

{02.21.2022)

Facility Improvement and Energy Savings Project Opportunities

g 5 s

v se
parks3recreation
Ch URGE TUN S-STDEY COURGY

Scope of Work

Annual Fuel
Savings

Annual
Electrical
Savings

Annual Maint.
Savings

Project
Cost

Simple
Payback (Yrs.)

Lighting Retrofits (Interior) - Direct Wire Option All LED Replacements

¢ Replace (180) T12 4 fluorescent lamps and (2) 15SW TLED lamps with new
LED 10.5W direct-wire tube famps, permanently removing the ballasts
from those fixtures

¢ Replace (668) T8 4’ fluorescent lamps with new LED 10.5W direct-wire
tube lamps, permanently removing the ballasts from those fixtures

¢ Replace (4) T8 8’ fluorescent lamps with new LED 25W direct-wire tube
lamps, permanently removing the ballasts from those fixtures

* Replace {2) T8 2’ fluorescent lamps with new LED 7W direct-wire tube
lamps, permanently removing the ballasts from those fixtures

* Replace {4) HID high bays with new LED 155W high bays in gymnasium
® Replace (16) HID high bays with new LED 320W high bays in gymnasium
s See Full Lighting Scope Page for Complete Breakdown

- 10 Year Material Warranty

Not Included Scope

- Any Existing LED

$ 20,584

$ 2,227 | $

127,840

5.60

Lighting Retrofits (Exterior) - LED Parking Lot Heads, Wallpacks, and Flood
Lights

* Replace {2) HID flood fixtures with new LED 100W flood fixtures

¢ Replace (4) HID wall-packs with new LED 20W wall-packs

» Replace (3) HID wall-pack with a new LED 40W wall-pack

¢ Replace (1) CFL wall-pack with a new LED 17W wali-pack

* Replace (12) CFL wall-packs with new LED 27W wall-packs

 Replace (3) CFL canopy fixtures with new LED 27W canopy fixtures

* Replace (6) T8 8' fluorescent lamps with new LED 43W & lamps

¢ Replace (87) T8 4’ fluorescent lamps with new LED 10.5W direct-wire
tube lamps, permanently removing the ballasts from those fixtures

® Replace (67) HID pole mount flood fixtures with new LED 135W floods
s Replace (35} HID flood fixtures with new LED 300W flood fixtures

» Replace (4} HID pole mount area lights with new LED 150W cobra head
lights

* Replace {44) HID pole mount area lights with new LED 150W area lights
o See Full Lighting Scope Page for Complete Breakdown

- 10 Year Material Warranty

Not Included Scope

- Great Crossing Park, Peninsula Park, Eagle Creek Park

- Any Existing LED

5 38,250

$ 1,893 §

273,470

6.81

Energy Optimizers, USA




Scott County Parks s,
WA}
CENERGY . . . Lo
Opiimizers, USA Facility Improvement and Energy Savings Project Opportunities pqilg&recreqfion
(02.21.2022) Sm—
Annual Fue! Annual Annual Maint. Project Simple
Scope of Work ] Electrical .
Savings . Savings Cost Payback (Yrs.)
Savings

Mechanical Upgrades (Pavilion

* Demo existing 75kW electric domestic hot water heater and install {2)

new 199,900 Btu/h condensing gas domestic hot water heaters and (1) 119

gallon storage tank

* Demo 2 existing AAON rooftop units and install 2 new 7.5-ton and 13-ton

RUPP Captive Air rooftop units with energy recovery and variable speed

compressors

* Demo existing pool air handlers and install (2} new 35-ton Desert Aire

dehumidifier units

* Demo existing pool / hot water boilers and install (2) new 200 MBH hot

water boilers to feed new DHU's $ 3637 | ¢ i 80,000 | $ 1,426,170 16.02
* Replace associated circulating pumps for above detailed mechanical ! ' ’ ! ’
equipment

e Provide and install (2} new 1,000 MBH pool boiler heaters

» Provide and install (2} new industrial ceiling fan units

= Provide and install new barrel diffusers

¢ Provide and install (2) new return ducts

* Provide painter for new duct and touch up existing duct

¢ Provide and install new sampling stations

® Provide and install new computer with controls for new units

¢ Material warranty per product spec

* Provide one year labor warranty
|Estimated Checkbook Fund

o If not used, the funds will be refunded to the facility $ - s - |8 - s 83,000 NA
Turn Key Project

Project Design, Engineering, Project Management, Energy Engineering, $ - S - $ - $ 244,706 NA
Permits, KPC Partnership Etc.

Project Totals $ 3637 8 64245 | $ 84120 | $ 2,155,186 14.18
ECM pricing good for thirty (30) days from date of proposal

Proprietary information of Energy Optimizers, USA
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4.7 Financial Proforma - Non-Sports Scope — Cash

@

ENERGY

Optimizers, USA

e, ey Wl S G e v

Scott County Parks

parks&recreation

“AICWHSCRTT COUNIY

Facility Improvement and Energy Savings Project Opportunities

Energy Optimizers, USA

(02.21.2022)
Pro Forma
~ R : " Total Annual Project | Annual Net | Cumulative
Term Fuel Savings | Electric Savings | O&M Savings Savings Payment | Cash Flow | cash Flow
Year1 S 3,637 | $ 64,245 | $ 84,120 | § 152,002 | $2,155,186 ((52,003,184)| ($2,003,184)
Year 2 S 3,746 | § 66,173 | S 84,1208 154,039 | $ - $154,039 | (51,849,145)
Year 3 s 3,858 | S 68,158 | S 84,120 $ 156,136 | $ - $156,136 | ($1,693,009)
Year 4 S 397415 70,202 | $ 84,120 | $ 158,297 | § - $158,297 |($1,534,712)
Year 5 $ 4,093 | s 72,309 | $ 84,120 $ 160,522 | $ - $160,522 | ($1,374,190)
Year 6 S 4,216 | $ 74,478 | S 84,120 | § 162,814 | $ - $162,814 |($1,211,376)
Year 7 S 4343 |S 76,712 | S 84,120($ 165,175 $ - 5165,175 | (51,046,201)
Year 8 S 44731 S 79,013 | S 84,120 $ 167,607 | $ - $167,607 (5878,595)
Year 9 ] 4,607 | S 81,384 | S 84,120 | § 170,111 | $ - $170,111 (5708,484)
Year 10 S 4,745 | $ 83,825 S 84,1206 172691 | S - $172,691 ($535,793)
Year 11 ] 4,888 | S 86,340 | S 58,884 | $ 150,112 | S - $150,112 {(%385,681)
Year 12 $ 5034]% 88,930 |5 58043($ 152,008 | $ - $152,008 | ($233,673)
Year 13 S 5185 S 91,598 S 55519 |$ 152,303 | $ - $152,303 {$81,370)
Year 14 S 5341| s 94,346 | § 52,996 | $ 152,683 | $ - $152,683 $71,313
Year 15 S 5501 97,177 | S 50,472 |$ 153,150 | $ - $153,150 $224,463
Year 16 S 5,666 | § 100,092 | § 47,948 $ 153,707 | $ - $153,707 $378,169
Year 17 S 5836|$ 103,085 | $ 45,425 (% 154,356 | $ - $154,356 $532,525
Year 18 S 6,011 S 106,188 | S 42,9018 155,100 | $ - $155,100 $687,625
Year 19 S 6,192 $ 109,373 | § 40,378 | § 155943 | $ - $155,943 $843,568
Year 20 S 6,378 | S 112,654 | S 37,854|$ 156,886 | $ - $156,886 | $1,000,453
Totals S 97,728 | $ 1,726,293 | $ 1,331,620 | § 3,155,640 | $2,155,186 | 51,000,453
Net Cash Flow $1,000,453
Interest Rate 0.00%
Project Cost $2,155,186
Project Duration 1 Year
20




4.8 Financial Proforma - Non-Sports Scope — Finance

Q@

ENERGY

Optimizers, USA

Scott County Parks

LAARE DR SETE CULNEY

Facility Improvement and Energy Savings Project Opportunities

Energy Optimizers, USA

(02.21.2022)
Pro Forma
. ; 1 _ Total Annual Project | Annual Net | Cumulative
Term Fuel Savings | Electric Savings | O&M Savings Savings payment | Cash Flow | Cash Fiow
Year 1 S 3637 |5 64,245 | $ 84,120 ( § 152,002 | $ 191,300 | (539,298) (539,298)
Year 2 S 3,746 | § 66,173 | $ 84,120|$ 154,039 | $ 191,300 ($37,261) (576,559)
Year 3 S 3,858 | S 68,158 | $ 84,120 ($ 156,136 | $ 191,300 | ($35,164) | ($111,722)
Year 4 S 39741 S 70,202 | S 84,120 [ $ 158,297 | $ 191,300 | ($33,003) | ($144,726)
Year 5 S 4,003 S 72309 (% 84,120|$ 160,522 | § 191,300 | ($30,778) | ($175,503)
Year 6 S 4216 | S 74,478 | $ 84,120 | $ 162,814 | $ 191,300 | (528,486) | ($203,989)
Year 7 S 4,343 | $ 76,712 | S 84,120 $ 165,175 | $ 191,300 | (S26,125) | ($230,114)
Year 8 S 4,473 S 79,013 | $ 84,120 |$ 167,607 | $ 191,300 | ($23,693) | (5253,807)
Year 9 S 4,607 S 81,384 | $ 84,120|$ 170,111 | S 191,300 | ($21,189) | ($274,996)
Year 10 S 4,745 | $ 83,825 | § 84,1208 172,691 $ 191,300 (518,609} | {$293,605)
Year 11 S 4,888 | S 86,340 | S 58,884 ($ 150,112 | $ 191,300  ($41,188) | ($334,793)
Year 12 S 5,034 |5 88,930 | $ 58,043 [ $ 152,008 | $ 191,300 | ($39,292) | ($374,085)
Year 13 S 5,185| S 91,598 | $ 55519 | § 152,303 | $ 191,300 | ($38,997) | ($413,082)
Year 14 S 5341 | § 94,346 | $ 52,996 | § 152,683 | $ 191,300 | (538,617) | ($451,699)
Year 15 S 5501| S 97,177 | $ 50,472 |$ 153,150 | $§ 191,300 | (%$38,150) | ($489,849)
Year 16 S 5,666 | S 100,092 | § 47948186 153,707 | § - $153,707 (5336,142)
Year 17 $ 5836 | S 103,095 | S 4542518 154,356 | $ - $154,356 (5181,786)
Year 18 S 6,011 $ 106,188 | 42,901|$ 155,100 | $ - $155,100 (526,686)
Year 19 ) 6,192 | S 109,373 | S 40,378 ($ 155,943 § - $155,943 5129,258
Year 20 $ 6,378 | $ 112,654 | S 37854 |6 156,886 | S - $156,836 $286,142
Totals $ 97,728 |$§ 1,726,293 [ $ 1,331,620 | $ 3,155,640 | $2,869,497 | $236,142
Net Cash Flow $286,142
Interest Rate 4.00%
Project Cost $2,155,186
Project Duration 15 Years
21




5 Kentucky Rt_ei)ates and Energy Cons;arvation Program

There are no available rebates for this project.

Guaranteed Energy Savings Project

If this is a Guaranteed Energy Savings Project, which includes 20 years of Measurement and Verification
(M&YV) submitted by Energy Optimizers to Georgetown-Scott County Parks annually, the following must
be provided/reported to Energy Optimizers for a total of 20 years after the project begins:

e Monthly utility bills (Gas and Electric)
¢ Remote access to any controls and building automation system (BAS)

¢ Reports of any building additions, manual overrides in the BAS, mechanical upgrades, major
mechanical repairs, additional facility usage, etc.

Energy Optimizers, USA ‘{52




LG Energy Optimizers, USA References

Project and Energy Services References (more available upon request)

Sanford Holbrook, Superintendent

Robertson County Schools

Phone: (606) 724-5431

Email: sanford.holbroock@robertson.kyschools.us
Scope: LED Lighting

Project Cost: $18,532

Annual Savings: $2,698

Jay Brewer, Superintendent

Dayton Independent Schools - Kentucky

Phone: (859) 292-3982

Email: jay.brewer@dayton.kyschools.us

Scope: LED Lighting, 30 kW Solar PV Array, Controls Upgrades, HVAC Upgrades
Project Costs: $986,130

Annual Savings: $24,157

Kim Hagen, Business Operations Coordinator

Tipp City Exempted Village Schools

Phone: (937) 669-6325

Email: khagen@tippcity.k12.0h.us

Scope: LED Lighting, HVAC Upgrades, Building Controls & Automation, Doors & Windows Upgrades
Project Costs: $1.02 Million; $4.75 Million

Annual Savings: $209,000

Luke Barnett, Facility Manager

Preble Shawnee Local Schools

Phone: 937-313-3527

Email: barnettl@psarrows.com

Scope: LED Lighting, Bathroom Renovations, Window Upgrades/Replacements, HVAC Upgrades, etc.
Project Costs: $7.5 Million Overall

Dr. Todd Rappold, Superintendent
Miami East Local Schools

Phone: 937-902-8110

Email: trappold@miamieast.k12.0h.us
Scope: LED Lighting

Project Costs: $188,785 Overall
Annual Savings: $18,220

*Additional references available upon request

Energy Optimizers, USA -rsg_



7 Project 'i'i;eline

Action Item

1. Presentation of Findings

2. Acceptance by County

3. Final Engineering & Material Procurement

4. Project Implementation

Date

February 2022

March 2022

March — September 2022

May — November 2022

Energy Optimizers, USA




ENERGY

\ Optimizers, USA “Saving You Money While Saving Our Environment”

Georgetown-Scott County Parks and Energy Optimizers, USA

Kentucky League of City
Mechanical Upgrades - Pavilion
February 21, 2022

> What is the Opportunity?
o Improve the facilities and member environment

o

< Improved HVAC for comfort and safety
< Reduced fuel, electrical, and maintenance costs
%+ Positive Public Relations

> How?
o Utilize the Kentucky League of City’s (KLC) Program

> Scope?

Mechanical Upgrades (Pavilion)

e Demo existing 75kW electric domestic hot water heater and install (2) new 199,900 Btu/h condensing
gas domestic hot water heaters and (1) 119-gallon storage tank

e Demo 2 existing AAON rooftop units and install 2 new 7.5-ton and 13-ton RUPP Captive Air rooftop

units with energy recovery and variable speed compressors

Demo existing pool air handlers and install (2) new 35-ton Desert Aire dehumidifier units

Demo existing pool / hot water boilers and install (2) new 200 MBH hot water boilers to feed new

DHU's

® Replace associated circulating pumps for above detailed mechanical equipment
e Provide and install (2) new 1,000 MBH pool boiler heaters

e Provide and install (2) new industrial ceiling fan units

® Provide and install new barrel diffusers

e Provide and install (2) new return ducts

e Provide painter for new duct and touch up existing duct

e Provide and install new sampling stations

e Provide and install new computer with controls for new units
e Material warranty per product spec

e Provide one year labor warranty

e Turn-key Project

» Financial Review — KLC Cash Project — 51,426,170

632 E. First Street | Dayton, OH 45402-1301 | P 937.877.1919 | F 937.877.1911 | energyoptusa.coim



 ENERGY

Optimizers, USA “Saving You Money While Saving Our Environment”
olffe
B ENERGY Scott County Parks s
et pagfs&recreation
Facility Improvement and Energy Savings Project Opportunities
(02.21.2022)
Pro Forma

Total Annual Project | Annual Net | Cumulative

i Electri i O&M Savings
Tem RueliSsvings gctncSovings INE Savings Payment | Cash Flow | Cash Flow

Year1l S 3,637 | S 5411| S 80,000 | $§ 89,048 | $1,426,170 ((51,337,122)| ($1,337,122)
Year 2 S 3,746 | § 5574| S 80,000 | $ 89,320 | S - $89,320 ($1,247,802)
Year 3 S 3,858 | S 5741 S 80,000 | § 89,599 | $ - 589,599 (51,158,203)
Year 4 S 3,974 | 5 5913 S 80,000 ($ 89,887 | $ - $89,887 (51,068,316)
Year5 S 4,093 | S 6,090 $ 80,000 | $ 90,184 | $ - 590,184 {$978,132)
Year 6 S 4,216 S 6,273 S 80,000 | $ 90,489 | $ - $90,489 ($887,643)
Year 7 S 43431 S 6,461 S 80,000 | § 90,804 | $ - 590,804 {$796,839)
Year 8 S 4473 S 6,655| S 80,000 $ 91,228 ( $ - 591,128 (5705,710)
Year 9 S 4,607 $ 6,855 | S 80,000 (S 91,462 | $ - $91,462 (5614,248)
Year 10 S 4,745 | $ 7,060 | S 80,000 (S 91,806 | § - $91,806 ($522,443)
Year 11 S 4,888 S 72721 S 56,000 | $ 68,160 | S - $68,160 ($454,283)
Year 12 S 50348 74901 S 55,200 | $ 67,725 | $ - $67,725 (5386,558)
Year 13 S 5,185 S 7,715 | § 52,800 | $ 65,701 | $ - $65,701 {$320,857)
Year 14 S 5341 $ 79471 S 50,400 | $§ 63,688 | § - $63,688 (8257,170)
Year 15 S 5501 $ 8,185| S 48,000 | 61,686 | $ - $61,686 (5195,483)
Year 16 S 5,666 | S 8,430 | $ 45,600 | $ 59,697 | § - $59,697 ($135,787)
Year 17 S 5836 | S 8,683| S 43,200 | § 57,720 | § - $57,720 (578,067)
Year 18 S 6,011 S 8,944 5 40,800 | § 55,755 | § - $55,755 (522,312)
Year 19 S 6,192 | S 9,212 | s 38,400 | $ 53,804 | S - $53,804 531,492
Year 20 ) 6,378 S 9,489 | S 36,000 | $ 51,866 | $ - 551,866 $83,359
Totals $ 97,728 | $ 145,401 | S 1,266,400 | $§ 1,509,529 | $1,426,170 | 383,359
Net Cash Flow $83,359
Interest Rate 0.00%
Project Cost $1,426,170
Project Duration 1 Year

632 E. First Street | Dayton, OH 45402-1301 | P 937.877.1919 | F 937.877.1911 | energyoptusa.com



