Parks & Recreation
ﬁ ~110 Ravilion Drive

parks&recreation
GEORGETOWN-SCOTT COUNTY

Phone: (502) 863-7865 Fax: (502) 867-3710
July 15, 2022
Dear Board Members,

The monthly meeting of the Georgetown-Scott County Parks and Recreation Board will be held
on July 18, 2022, 5:30pm at the Pavilion, 140 Pavilion Drive Georgetown KY.

Several important topics will be discussed. Your presence is greatly appreciated.

Thank you,
Camille Overstreet, Chair
Georgetown - Scott County Parks and Recreation
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Phone: (502) 863-7865 . Fax: (502) 867-3710
Board Meeting

AGENDA

July 18, 2022

The monthly meeting of the Georgetown-Scott County Parks and Recreation Board will be held on July 18,
2022, at 5:30 pm at the Pavilion, 140 Pavilion Drive, Geargetown KY.

1) Call to Order and Roll Call;
2) Approval of Agenda;
3) Public Comments;
4) Consent Agenda;
1. Approval of the minutes for June 21, 2022, Special Board Meeting
2. Bills for Approval
5) Staff Reports;
1. Bookkeepers Report — Vicki Miller
2. Assistant Directors Report — Ed Maynard
3. Facilities Maintenance — Mike Short
4. Outdoor Maintenance — Larry Brandenburg
5. Directors Report- Kim Rice
6) Old Business;
1. Kiwanis-Donnie Fryman
2. Comfort Process Solutions- Jeff Fristoe

7) New Business;

1. Capital Purchase Request-Larry Brandenburg
Quarter 2 Marketing Report-Courtlyn Ledesma
Request to Transfer Budget allowance to Archery
Policy Update Fixed Assets-Kim Rice
Executive Session Per KRS 61.810(1)(c)

e wnN

8) Board Members Comments;
9) Adjournment
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Special Board Meeting

Georgetown Scott County Parks and Recreation Board
Minutes
June 21, 2022

Call to Order and Roll Call; Camille Overstreet called the June 21, 2022, meeting of the Parks
and Recreation Board to order. Board members present are Erik Flaig, Dale Stowe, Bill
Hamilton, Sharon Flynt, Ron Flannery, DT Wells, Andrea Giusti, Marlin McKay. Also present
were Kim Rice, Ednal Maynard, Bryan Parker, Helen Tobin, Autumn Barnett, Vicki Miller,
Katie Posey, Ben Willis, and Burt Jenkins.

Approval of the Agenda: Ron Flannery made a motion to approve the agenda seconded by
Dale Stowe. The motion carried unanimously.

Public Comments; Zachary Hewlett addressed the board requesting a change from the
mandatory t-shirt policy for the lifeguard staff. Wearing a shirt makes heat exhaustion
a possibility and affecting work performance. The change was enacted to be more inclusive
for all staff members. Zachary Hewlett gave examples of compromise for the board

to consider and the board decided to have the Administrative and Finance Committee
meet to better understand the issues and come up with a proposal for the board.

Consent Agenda items;

1. Approval of the May 16, 2022, board minutes. DT Wells made a motion to approve the
minutes seconded by Erik Flaig. The motion carried unanimously.

2. Approval to pay the bills was motioned by Dale Stowe and seconded by Ron Flannery.
The motion carried unanimously.

Staff Reports;
Bookkeepers Report — Vicki Miller reported that we currently have $1,959,811.01 verses
this time last year was $1,311,834.59. A financial statement was given. County pre-paid
half of the expected pool renovation expenses included in this balance.
Assistant Directors Report- Ednal Maynard reported that the total pavilion attendance was
9428 for May. Ed Davis total May attendance was 1010. Suffoletta Family Aquatic Center
attendance for May was 1466 which was only 3 days. Ednal Maynard informed the board
that we were awarded a grant for our tennis program for $2000.00.
Facility Maintenance- Kim Rice reported that the construction work has started on the
pool, the decks are removed, and C-Logic is complete. CPS has installed all of one return
and half of the other. We have a OHSA inspection on the 23™ with the Dept. of Labor. The
leak has been repaired at the outdoor pool and we are currently filling with water. Once
the season is over, we will paint the repaired area at that time.
Outdoor Maintenance Kim Rice informed the board that we still have some trees down but
getting that cleaned up as soon as possible, but we didn’t have any loss of property or
equipment.
Directors Report- Kim Rice informed the board that we got the Legacy Trail Grant 1.6 million
dollars. Grass growing at Lisle Rd complex and.the concession building construction is coming
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along and starting to take shape. We have applied for the Land Water Grant for the Ed Davis

playground. There were volunteers from St John’s Church that came and helped with the

Brooking Park playground mulching and weeding. Kim Rice informed the board that were

working on the financial software and developing the
new line items. Kim Rice mentioned a request from a boy scout group to set up a BB Gun
activity at the park during the july 4*" event and Kim advised them that wouldn’t be possible
for safety reasons. Katie Posey stated that the Juneteenth event at Ed Davis Learning Center
was a success and listed some of the activities that were offered. Bill Hamilton asked what the
reason was for not applying for the Land Water Grant for Brooking Park playground since it
needs to be replaced and Kim Rice stated that the county wanted to wait and see what the
expense was going to be to fix the lazy river at Suffoletta. Bill Hamilton also asked about the
proposed completion date for Royal Springs Park which Kim Rice stated was August.

6) Old Business;

1. All KY Kids Matter Volleyball Request- Kari Bond’s request for the volleyball league to be
accepted to operate under the Parks umbrella as a separate program from Georgetown
Force. Currently the program is a school operated program, and if it moves to being a
Parks and Recreation program there would be rental fees for use of the school gyms. Kari
Bond informed the board that in the school they are limited to Scott Co School students
only and there is interest from adults and out of county people to participate. Bill Hamilton
made a motion to get Mr. Ortman and Mr. Mason together along with the program
committee to work out the details and get this added to our current program seconded
by Andrea Giusti. The motion carried unanimously.

2. Revote the Youth Sports Agreement- Kim Rice informed the board that we missed

part of the motion at last board meeting, and we needed to complete the process. DT
Wells made a motion to accept the changes to the Organized Sports Agreement
seconded by Erik Flaig. The motion carried unanimously.

7) New Business:

1. Surplus Request- Ednal Maynard asked the board to approve scraping the old starting
blocks that never sold. Erik Flaig made a motion to scrap the starting blocks seconded
by Ron Flannery. The motion carried unanimously. Ednal also requested the board to
approve the surplus of a server backup battery and color laser jet printer. Erik Flaig made
a motion to surplus requested items seconded by DT Wells. The motion carried
unanimously.

2. Budget & Budget Amendment Request Kim Rice informed the board there is not a budget
amendment just approval of the final budget which only had changes to the
capital requests. Bill Hamilton made a motion to approve the budget seconded by DT
Wells. The motion carried unanimously. There was discussion about amending the budget
in 6 months to accommodate raising pay grades along with salaries based on job
descriptions.

3. Kiwanis Club Tractor Pull Request- Kim Rice presented to the board the revenue and
expenses associated with Kiwanis recent event and asked that we waive the current
policy which is 10% and would put them in a negative. They had severe weather and the
last class was canceled. Andrea Giusti made a motion to waive the current policy fees
seconded by Marlin McKay. The motion carried unanimously.

4. Portable Toilets Bid- Kim Rice presented the bid to the board from Marlin Sanitation
which was the only vendor to respond. Marlin McKay made a motion to approve the bid
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seconded by Dale Stowe. The motion carried unanimously.

5. School Field Use Contract- Kim Rice presented the contract and mentioned adding both
softball and baseball having an opportunity to have a fundraising event and for
the cross-country team to host a meet at the Scott Co Park. Erik Flaig made a motion to
to approve the contract as presented seconded by Dale Stowe. DT Wells recused himself,
the motion carried.

6. Group Reduced Usage Fee- Autumn Barnett informed the board that Lisa Stump from

Georgetown Community Hospital wanted to get a discount or reduced rate for

cancer patients to came and use the facility. Autumn Barnett gave a recommendation to the
board of proposed fees for them to consider and the board discussed it and wanted a
pass to be created that would be the start of a better working relationship or partnership.
Ron Flannery made a motion to take the 20-visit pass to a 12-visit pass and discount by fifty-
percent seconded by Dale Stowe. The motion carried unanimously.

7. Dale Stowe made a motion to go into executive session per KRS 61.810(1) (f) seconded
by Bill Hamilton. The motion carried unanimously. Andrea Giusti made a motion to come out
of executive session seconded by Ron Flannery. The motion carried unanimously.
DT Wells made a motion to hire Ben Willis as the interim board attorney contingent on
completion of the hiring process at the rate of Mr. Culbertson seconded by Ron Flannery.
The motion carried unanimously.

8) Board members comments; Bill Hamilton asked about the Master Plan and Kim Rice is going to
follow up and inform the board. Bili Hamilton also suggested Kim Rice reach out to Mayor
Prather to offer ideals and support with future development at a recently vacant property.

9) Adjournment — Ron Flannery made a motion to adjourn seconded by DT Wells. The
motion carried unanimously.
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10:25 AM

Georgetown-Scott County Parks and Recreation

07/11/22
Paid Bills Detail
As of July 11, 2022
Date Memo _ Account Debit Credit

Amazon “

. 06/30/2022 ._Nooo - Accounts Payable . 3,166.31
om\wo\momww Printer for Vicki, [ce Packs, Laminating Pouches, Etc. fmwo - Office mcnu__mmmzlamnz_usma 1,000.57
om\mo\momm.owm 4 Packs of Floating Wall Frames 4300 - Advertising, Print., Marketing Bm.mo”
om\wo\momm_ First Aid Kits & Viper Wet/Dry Vac (split cost) 14810 - Supplies 518.03|
om\uo\momm.moxmo Tarp for Pool Renovation S 4880 - Capital Expenditures mmm.ww.

06/30/2022 First Aid Kits 6490 - Kidzworld Supplies 93.17)
06/30/2022 Viper Wet/Dry Vac (split cost) 19230 - ED - Office Supplies 537.71 ,

| 06/30/2022 Viper Wet/Dry Vac (split cost) & First Aid _A.zm 8074 - Pavilion - Supp., Serv., Repair m,_w.oi

Total Amazon . 3,166.31 3,166.31

American Business Systems Inc. .

B om\wo\momm” 2000 - Accounts Payable - 620.44

06/30/2022 | Pavilion Copier Usage 4270 - Office Supplies and Equipment 540.00

- om\wo\momw. Ed Davis Copier Usage 9230 - ED - Office Supplies 80.44
Total Mymzomz mcm_:mmlw Systems Inc. . mmo,ﬁ. 620.44

Charter Communications

N 06/30/2022 .mooo - Accounts Payable 1,155.10

| om\mo\momm. Internet/Cable for Pavilion N 8074 - Pavilion - Supp., Serv., Repair 493.26

06/30/2022 ,_:ﬁmSmQOmc_m for Ed Davis 19315 - ED Internet Service/Cable 251.89

om\uo\momw._amq:quma_m for Outdoor Main. Bldg. .Amoo - Scott County Park 139.98

om\uo\mowm. Internet/Cable for SFAC . B 5060 - SFAC Center Phone 139.98

om\wo\momm.ﬁ.:ﬁmﬂ:mqom&_m for Concession Bldg. 4810 - Supplies 129.99

Total Charter Communications , _ 115510 1,155.10

Columbia Gas of Kentucky
086/30/2022 .Wmooo - Accounts Payable 86.22

o om\uo\mommu 146 Ed Davis Lane Gas Bill ij - ED - Columbia Gas 86.22
06/30/2022 .mooo - Accounts Payable | 86.22
om\wo\momm. 1240 Cincinnati Rd/Qutdoor Main. Shop Gas Bill 4600 - Scott County Park 86.22
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10:25 AM
07/11122

Georgetown-Scott County Parks and Recreation

Paid Bills Detail
As of July 11, 2022

Date Memo Account Debit Credit
06/30/2022 2000 - Accounts Payable 86.22
om\mo\momm. 140 Pavilion Dr Gas Bill W,momm - Pavilion - Columbia Gas 86.22
Total Columbia Gas of Kentucky o 258.66 258.66
Fuelman !
06/30/2022 2000 - Accounts Payable _ 842.64
o 06/30/2022 | Fuel For Kidzworld Transpotrtation 6500 - Kidzworld-Transportation m:mw.mmw
om\mo\wowm.z_os\ﬁ Fuel 4780 - Fuel and Qil N».owm
Total Fuelman _ 842,64 842.64
Georgetown Municipal Water
om\wo\wommm 2000 - Accounts Payable . 3,936.42
- 06/30/2022 200 Jacobs Dr./ SFAC /5050 - SFAC Georgetown Water 3,936.42
om\wo\momm. .mooo - Accounts _um<mg 62.17
- om\wo\momm.am-_mm Scroggins Dr./Batting Cage 4510 - Suffoletta Park mm.:.
06/30/2022 2000 - Accounts Payable . 20.80
om\wo\mommuroim B Nunn/ Field #1 uwo - Suffoletta Park No.mou
- om\wo\momm. 12000 - Accounts Payable 13.82
om\wo\momw. 162-165 Scroggins Dr/Field #2 & #4 ?m;o - Suffoletta Park 13.82
06/30/2022 2000 - Accounts Payable | 13.79
06/30/2022 Louie B Nunn Dr/Field #3 4510 - Suffoletta Park 13.79
06/30/2022 2000 - Accounts Payable 69.34
om\wo\momm. 162-165 Scroggins DR./Picnic Shelter _bméo - Suffoletta Park 69.34 N
- 06/30/2022 o 12000 - Accounts Payable 24.75
06/30/2022 Louie B Nunn Dr./ Concession Stand 14510 - Suffoletta Park 24.75
om\wo\mowm. 2000 - Accounts Payable . 13.03
om\wo\mmmm Horse Shoe Pit 4510 - Suffoletta Park ._u.ou.
om\wo\mom&. 2000 - Accounts Payable 13.79
om\wo\mommf@m_ Spring Park 4650 - Royal Spring Park 13.79
om\mo\momﬂ 2000 - Accounts Payable ! 13.79
om\wo\womm.m Water Street Park /4650 - Royal Spring Park S.um.ﬁ
om\wo\mommu 2000 - Accounts Payable . 117.95
06/30/2022 151 Ed Davis Lane Wowﬁw - ED - Georgetown Water 117.95
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10:25 AW
07/11/22

Georgetown-Scott County Parks and Recreation

Paid Bills Detail
As of July 11, 2022

_ Date Memo A Account Debit Credit
| 06/30/2022 2000 - Accounts Payable 20.79
m 06/30/2022 145 Ed Davis Lane 4540 - Ed Davis Park 20.79
06/30/2022 ”mooo - Accounts Payable 33.84
om\wo\mﬁmw 1260 Cincinnati Rd .hmoo - Scott County Park ww.mau
om\wo\mommw 2000 - Accounts Payable 24.75
om\mo\momm“ 1240 Cincinnati Rd 14600 - Scott County Park 2475
om\wo\momm. 2000 - Accounts Payable | 13.79
06/30/2022 0 Long Lick Entrance 14600 - Scott County Park 13.79
omaﬁ@qmm . 2000 - Accounts Payable ] 131 ;m,
06/30/2022 140 Pavilion Dr./ Upstairs & Skatepark 8070 - Pavilion - Georgetown Water 131.12
06/30/2022 N 2000 - Accounts Payable 3,176.02
om\wo\momm. ;o Pavilion Drive 8070 - Pavilion - Georgetown Water m_\_wm.ow.
06/30/2022 2000 - Accounts Payable | 77.08
06/30/2022 Marshall Park Dr. 4570 - Marshall Park 77.08
- 06/30/2022 2000 - Accounts Payable . 536.83
~ 06/30/2022 200 Jacobs Drive 14570 - Marshall Park 536.83
| - 06/30/2022 12000 * Accounts Payable . 13.01
06/30/2022 Scott County Park Tmoo - Scott County Park | 3.9.
Total Georgetown Municipal Water . 8,326.88 8,326.88
John Deere Financial |
06/30/2022 2000 - Accounts Payable [ 124,67
om\wo\mowm..ﬂmﬁm for Pavilion Renovation 4880 - Capital Expenditures 124.67
Total John Deere Financial . 124.67 124,67
Nextiva Inc.
om\wo\momm‘ - .mooo - Accounts Payable . 927.41
06/30/2022 Pavilion Office Phones .Amho - Office Phone 616.78
- 06/30/2022 SFAC Office Phones .momo - SFAC Center Phone 181.99 |
06/30/2022 Ed Davis Office Phones 9310 - ED - Telephone 64.32|
om\g\mo.\m.o..Ocaoo_j Maintenance Shop Office Phones 4600 - Scott County Park mh.wm_
Total Nextiva {nc. - . 927.41| 927.41
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10:25 AM
07/11/22

Georgetown-Scott County Parks and Recreation

Paid Bills Detail
As of July 11, 2022

Date Memo _ Account Debit Credit
Republic Services Inc.
.II om\wo\momm. 2000 - Accounts Payable 1,972.62
I 06/30/2022 Trash Removal Services .mo.K - Pavilion - Supp., Serv., Repair A_oﬂm.mm.
Total Republic Services Inc. | 1,972.62 1,972.62
Verizon Wireless
om\wo\momm. .mooo - Accounts Payable 941.13
om\wo\momw_mm_mé & Full-time Cell Phones .ﬁmm».Mm__ phones 941.13
Total Verizon Wireless . . 941.13 941.13
Wal-Mart
om\wo\momm. 12000 - Accounts Payable 1,427.85
B o@%mlm_m_ub,o Opening Supplies ._mﬁo - SFAC Pool Supplies/Chemicals 353.61 .
’f om\wo\momm.y: Pump o _mmoo - SFAC Pool Supplies/Maintenance o.mm”
06/30/2022 ' Backpacks, Binders, ETC for Kidzworld Camp .mamo - Kidzworld Supplies mwm.ﬁ”
- 06/30/2022 Lunches for Camp Lunch Program 6520 _..c.nNéoza Lunch Program 82.04
om\wo\momw..xaw _A””o:m: Food & Craft Supplies 9400 - ED-Prog., m<mﬂﬂwcnu=¢mwmnc€ ﬁm.ww.
Total Wal-Mart _ | - 1427.85]  1,427.85
TOTALS: 19,763.71) 19,763.71
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June 2022 Program Report
For July 18, 2022 GSC Parks & Recreation Board Meeting
Ednal Maynard

Pavilion Operations

Pavilion Program Attendance: 2,887

Pavilion Annual Membership: 1,517

Pavilion Daily Passes: 975

Total Pavilion Attendance Including Programs, Passes, Non-Participants, and Rentals: 5,926
Fiscal Year To Date Attendance: 110,284

Pavilion Operations Income: $49,545.22

Pavilion Expenses: $76,654.99

Pavilion Recovery Rate: 65%

Ed Davis Learning Center

EDLC Attendance Including Daily Attendance, Programs, Community Services, and Rentals: 1,723

Daily Attendance: 342
Meetings: 24
Rentals: 280
Programs

Assist Basketball Academy: 240

Career Camp: 40
Juneteenth Celebration: 560
Kid’s Kitchen: 87
Kidz world: 150

Suffoletta Family Aquatic Center

SFAC Attendance Including Daily Attendance, Cabana Rentals, and Party Rentals: 6,811
2022 SFAC Season Passes Sold as of 6/30/2022: 395

2022 SFAC Season Passes Revenue as of 6/30/2022: $15,206.00

2021 SFAC Season Passes Sold: 425

2021 SFAC Season Passes Revenue: $16,980



Pavilion Operations Revenue / Expense

pagsérecretion Report for June

Revenue 2018 2019 2020 2021 2022

20 Visit Pass $1,118.00 $1,678.00 $974.00 $1,073.00 $511.95
6 Month Pass $3,404.50 $1,924.40 $485.00 $1,816.00 $968.00
Annual Pass $36,212.46  $31,570.03 $1,550.20  $19,572.62  $17,849.67
Aquatic Programs $4,090.70 $7,302.90 $886.50 $595.00 $2,058.50
Camp Programs $14,890.25 $6,618.50 ($25,152.51) $6,541.50 $22,185.00
Child Care $40.00 $10.00 $2.00 $6.00
Concessions $2,488.00 $3,240.55 $1,118.10

Daily Pass $19,902.50 $22,518.88 $1,220.00 $18,038.00 $4,000.60
Deposit Fee Return ($1,009.50) ($516.75)

Facility Rentals $1,735.00 $2,312.60 $195.90 $1,239.00 $467.00
Fun mx_oﬁmmm Program $S0.00

Gymnasium Programs $1,228.50 $3,211.25 ($27.50) $560.00 $745.00
Land Programs $8 874.40 $3,486.01 $283.00 $3,199.00 $749.50
Miscellaneous $150.60 $68.00 $16.00 $44.00 $4.00
Program Refunds ($4,473.68)  ($7,140.00)

Total Revenue $88,651.73 $76,284.37 ($19,569.41) $53,798.22 $49,545.22



Expenses

2018 2019 2020 2021 2022
Miscellaneous S$416.42 $137.10 $168.24 $517.94
Salaries $91,877.53 $100,385.09 $69,290.87 $15,368.55 S47,440.76
Supplies/ $13,678.90 $37,083.70 $26,678.23 $13,448.18 $12,013.78
Equipment
Utilities $13,678.90 $14,459.57 $17,758.42 $13,704.44 $17,182.51
Total Expenses $119,651.75 $152,065.46 $113,727.52 $42,689.41 $76,654.99



»
porgsBrecreation

_20 Visit Pass
20 Visit Walker Pass
6 Month Pass
Annual Pass
Complimentary Pass
Daily Pass
Observer Attendance
Off-Site Program Attendance
Program Attendance

Rental / Meeting Attendance

Attendance Type 2018 2019 2020 2021 2022
193 279 102 - __539 130
150 161 25
473 530 54 299 170

4552 4145 863 1975 1517
71 67 38 6
3990 4559 1201 4358 975
744 793 5 70 114
21 4
3010 5365 600 3943 2887
189 313 262 127
13393 16216 2850 11184 5926



f‘.»;; 2017 - to Date Fiscal Year
pagsirecmotion  Attendance Comparison

AttendanceType 2017-18 2018-19 2019-20 2020-21 2021-22
Daily Pass 39074 34559 20418 26341 42156
Complimentary Pass 577 564 338 249 294
20 Visit Pass 3284 3145 2218 2414 2450
6 Month Pass 6507 5558 3213 2320 4018
20 Visit Walker Pass 3333 2880 1973 191 208
Rental / Meeting Attendance 3883 5533 5706 2401 6690
Annual Pass 52177 46454 30733 19202 25103
Program Attendance 43616 42868 29062 19961 25271
Coupon Pass
Off-Site Program Attendance 488 231 10
Observer Attendance 7900 7763 5031 1995 4094
160839 149955 98702 75074 “ i10284
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Ed Davis Learning Center Financial Statement

June 2022
Income
Accounts June 2022 Income YTD Income Budget Balance % of Budget
u\oN@ - City - Ed Davis Funds 24,458.35 Km.wm|o.mm 146,750.00 0.00; 100.0%
9120 - ED - Program Income 881.00 5,229.00 4,500.00 729.00] 116.2%
9130 - ED - Rental income .on.oo. 4,128.00 5,000.00 -mﬂw.ooﬂn 82.56%
9140 - ED - Miscellaneous Income o.oo. 0.00 500.00 -500.00 0.0%
Total Income 25,129.35 amm;oﬂoow 156,750.00 -643.00' 99.59%
Expenses
Accounts June 2022 Expense YTD Expense ; Budget Balance % of Budget

9200 - ED - SALARIES 2,482.50 Aw.mmm.oo“ ANEV w@ 92.95%
9210 - ED - Employer FICA 0.00 4,409.55, 5,800.00 A,umo.hmm 76.03%
9211 - ED - Unemployment Insurance 0.00 191,55 ,‘ 1,250.00 fomm.hmw 15.32%
9212 - ED - Workers ooBK._uwsmmzo: 0.00 ‘ AEH Awﬁy 0.00 100.0%
9213 - ED - Employer Retirement 1,897.28 13,146.66 14,000.00 853.34 93.91%
9214 - ED - Health Insurance 640.51 7,752.04 ‘_Nwooloo 9,947.96 43.8%
mmnm - ED - Liability, Prop. Insurance 0.00 2,500.00 mwmoo.oo 0.00 100.0%
9230 - ED - Office Supplies 618.15 3,204.35 3,000.00 -204.35 106.81%
w\mmcl. ED - Advertising/Printing 0.00 L ) 49.79 500.00 450.21 9.96%
925¢: ED - Continuing Education 0.00 995.00 800.00 -195.00 124.38%
9260 - ED - Travel Expense 0.00 319.38 moo.oo.ﬁ 280.62 53.23%
9300 - ED - MAINTENANCE SALARIES 0.00 0.00 AEV 1,000.00 0.0%
9310 - ED - Telephone 64.32 836.16 1 boo.oo‘ﬁ 163.84 83.62%
9311 - ED - Columbia Gas 86.22 2,330.70 . m_moo.ooﬂ 269.30 89.64%
9312 - ED - Kentucky Utilities 600.08 5,437.22 6,000.00 562.78 90.62%
9313 - ED - Georgetown Water 117.95 1,340.54 1,400.00 59.46 95.75%
9315 : ED Internet Service/Cable o xwm.m_lwxw, 3,637.20 3,000.00 -637.20 121.24%
9320 - ED - Supplies, Serv., Repair Mno.oo_ 10,771 .ho,_n 6,000.00 -4,771.49 179.53%
9330 - ED - Equipment L 0.00! |,mﬂm'mmx 600.00 0.00, 100.0%
9350 - ED - SP. EVENTS/PROG. SALARIES m;mm.mmw 23,220.09 34,000.00 SNB.SJ" 68.29%
9400 - ED-Prog., Event, Supplies&Equip Ewm.»wtm 8,177.63 3,500.00 -4,677.63 233.65%
9600 : ED - gmmmawl_mxnm:mmm 0.00 g ‘.Noo.oo 158.60 20.7%
Total Expense 9,909.02 136,945.751 156,750.00 19,804.25 87.37%

Page 1 of 1
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Policy: Fixed Assets Policy - Update

Policy Number: POL.A.04.09 Page: pp. 71-74
py B | . Originator: Kimberly Rice Date: 7/11/2022
parks&recreation .
GEORGETOWN-SCOTT COUNTY Authorized by: Date:
Board Chair

References: Policies CAPRA 1.4.1

Revision Date:

POL.A.04.09 - Fixed Assets Policy
GSC Parks acquires and constructs capital assets in pursuit of its mission. To account for assets
with depreciating values and to amortize them over their useful lives, capital assets must be
recorded and capitalized in accordance with U.S. Generally Accepted Accounting Procedures
(GAAP). If their value is below the GSC Parks capitalization threshold, assets are neither added to
the capital asset accounts nor are they depreciated; rather they are fully expensed at the time of
acquisition.

The responsibility for control of the fixed asset will reside with the department where the fixed
asset is located. The Office Manager shall ensure control is maintained by establishing a fixed
and capitalization asset inventory. The inventory will include the following for each asset:

e  Asset description

e Asset serial number/ model number

e Asset type (i.c. Building;- Machinery-and-Equiprent Buildings, Land Improvements,

Building Improvements, Vehicles, Tractors/Mowers, Machines, Equipment,
Furniture and Fixtures)

e Insured Agency (City of Georgetown, Scott County Fiscal Court, GSC Parks)

® Acquisition date

e Vendor Name

o Cost and Purchase order number

e Assigned location

¢  GSC Parks ID tag number

e Estimated useful life

e Department

e Cost Center

s  Account number

This list will be maintained, updated, reviewed and audited by the Parks Administration
Department on a regular basis. Operating departments shall report any acquisition, disposal, and
transfer of fixed assets promptly to the Office Manager, or designee, to reflect changes in a timely
fashion in the inventory records. Asset purchases, which fall under the capitalization threshold, will
be included in the inventory if the item is over $1,000. However, the cost of the asset will be
expensed and not capitalized, and thus not depreciated.



Capitalization

Capital fixed assets will be reported at historical cost, which shall include all costs incidental to the
acquisition (freight, legal fees) and preparation (installation) for use of the asset. Where historical
cost information is unavailable, the replacement value indexed back to the acquisition year or a
realistic estimate will be used. Donated assets will be recorded at fair market value as of the date of
the donation. Additions or improvements will be capitalized only if it extends the life of the asset
and increases its service potential. The costs of normal maintenance to infrastructure such as crack
filling and sidewalk patching will not be capitalized, but expensed.

Capital asset depreciation is computed on a straight-line basis over the assets” estimated useful life
with no allowance for salvage value. Depreciation expense is recorded based on the date of the
acquisition. If a capital fixed asset is retired before the end of its estimated useful life, any
remaining cost of the asset should be expensed in the period of retirement. If an asset continues to
be used in operations after the expiration of its estimated useful life, no more depreciation expense
will be recorded on that asset.

Fixed Asset useful lives, capitalization thresholds and inventory thresholds are as follows:

Fixed Asset Useful | Capitalization | Inventory
Life Threshold Threshold
Land Improvements
Structural (parking lots, fencing) 20 $10,000 $1,000
Groundwork (landscaping) 30 $10,000 $5,000
Buildings 45 $10,000 $1,000
Building Improvements
HVAC Systems 20 $10,000 $1,000
Roofing 20 $10,000 $1,000
Electrical/Plumbing 30 $10,000 $1,000
Carpet Replacement 10 $10,000 $1,000
Vehicles & Tractors 5-15 $10,000 $1,000
Machinery & Equipment
' Computers & Related Equipment 5 $10,000 $1,000
Office Equipment 5 $10,000 $1,000
Telecommunications Equipment 5 $10,000 $1,000
Maintenance Equipment 7 $10,000 $1,000
Outdoor Recreation Equipment (playground) 10 $10,000 $1,000
Kitchen Equipment (appliances) 10 $10,000 $1,000
Furniture & Fixtures 5 $10,000 $1,000

Definitions




Supplies: Supplies are constantly being consumed and replaced without increasing the value of the
physical properties of GSC Parks. Supplies are items of expendable nature that are consumed or
worn out, deteriorate in use, or are easily broken, damaged or lost. Examples include paper,
pencils, cleaning supplies, nails, scissors, and keys. Items that have a relatively short service life
(less than one year) and therefore must be replaced frequently are also charged as supplies.
Examples include brooms, tools, and rubber stamps. Has a low unit cost of |

Materials: Materials have relatively permanent value, and its purchase increases the value of the
physical assets of GSC Parks.

Equipment: Equipment is a tangible long-term asset that benefits GSC Parks over several years of
use and are powered by electricity or gas. Weedeaters, blowers, and computers are all examples of
equipment.

Fixed Assets: Fixed assets shall include land, land improvements, easements, buildings, building
improvements, vehicles, machinery and equipment, furniture and fixtures, works of art and
historical treasures, infrastructure and all other tangible assets that have a useful life of more than
one year and which have a value of $1,000 or more per individual unit. They are distinguished
from Supplies by the longevity of usefulness and a monetary value.

Infrastructure: Long-lived capital assets that are normally stationary in nature and normally can be
preserved for a significantly greater number of years than most capital systems, water and sewer
systems, dams and lighting systems.

Capital Fixed Assets: Fixed assets that are reported on the financial balance sheet. All capital
assets are fixed assets, but not all fixed assets are capital assets. A monetary criterion,
capitalization threshold, is used to determine whether a given fixed asset should be capitalized and
reported on the balance sheet.

Ancillary costs should be included in the cost of the capital fixed asset.

Ancillary Costs: Costs relating to placing the capital fixed asset in service. Examples of the costs
by category:

e Land: Legal and title fees; professional fees of engineers, attorneys, appraisers, financial
advisors; surveying fees; appraisal and negotiation fees; damage payments; site preparation
costs; and costs related to demolition of unwanted structures.

¢ Infrastructure: Professional fees of engineers, attorneys, appraisers, financial advisors,
etc.; surveying fees; appraisal and negotiation fees; damage payments; site preparation
costs; and cost related to demolition of unwanted structures.

¢ Buildings and Improvements: Professional fees of engineers, attorneys, appraisers,
financial
advisors, etc.; damage payments; costs of fixtures permanently attached to a building or
structure;

insurance premiums, interest and related costs incurred during construction; and any other



costs necessary to place the building or structure into its intended location.

o Other Capital Fixed Assets: Transportation charges; installation costs; extended
maintenance warranty contracts at time of purchase; any other normal or necessary costs
required to place the asset in its intended location and condition for use.

Controlled Fixed Asset: Fixed assets that have a value of $1,000 or more per individual unit but
are under the capitalization threshold. Controlled fixed assets will be included on the fixed asset
inventory listing but will not be capitalized nor included on the balance sheet. They will be
expensed in the fiscal year in which they have been placed into service.

Capitalization Threshold: The monetary criterion which determines whether a fixed asset
should be capitalized and reported on the balance sheet and depreciation expense calculated and
recorded in the schedule of expenses of GSC Parks Comprehensive Annual Financial Report.

Depreciation Expense: The process of expensing the purchase price of a capital fixed asset
over the useful life of the asset.

Straight-line Depreciation Method: This method assumes the asset provides constant benefits. If an

asset has a useful life of ten years, then each year 1/10 of that asset’s depreciable value is expensed
based on the month it was placed into service.



