% Georgetown-Scott County
Z.0 Y Parks & Recreation
gﬁ g 140 Pavilion Drive

N @ Georgetown, KY 40324
parks&recreation
GEORGETOWN-SCOTT COUNTY
Phone: (502) 863-7865
September 13, 2024
Dear Board Member,

Fax: (502) 867-3710

The Georgetown-Scott County Parks and Recreation Board’s monthly meeting
will be held on September 16, 2024, at 5:30 pm at the Pavilion, 140 Pavilion Drive

Georgetown KY.
Your attendance is greatly appreciated.

Sincerely,

Vicki Miller
Office Manager



Parks & Recreation
140 Pavilion Drive
0% Georgetown, XY 40324

s&recreation

GEORGETOWN-SCOTT COUNTY

Phone: (502) 863-7865 Fax: (502) 867-3710

Board Meeting

AGENDA
September 16, 2024

The monthly meeting of the Georgetown-Scott County Parks and Recreation Board will be held on September
16, 2024, at 5:30 pm at the Pavilion, 140 Pavilion Drive, Georgetown KY.

1.

2.
3.
4

SNy

9

Call to Order and Roll Call

Approval of Agenda

Public Comments

Consent Agenda

A. Approval of the minutes for the August 19, 2023, Board Meeting
Bills for approval

Old Business

New Business

A.OSO Report Stingrays-Sunshine Stacy

B. Ada Transition Plan-Drew Beckett

C. Approve Renaming of Park Policy-Drew Beckett
D. Approve Risk Management Plan- Drew Beckett

Staff Reports
A. Bookkeepers Report — Vicki Miller
B. Assistant Directors Report- Ed Maynard
C. Directors Report- Drew Beckett
i. Administration

ii. Facilities/Parks

iii. Programs
Board Member’s Comments

10. Adjournment



Georgetown Scott County Parks and Recreation

Minutes
August 19, 2024
5:30 pm

1) Call to Order and Roll Call; D.T. Wells called the August 19, 2024, Parks and
Recreation Board meeting to order. Ron Flannery, Temple Juett, Dale Stowe, Bill
Hamilton, Turron Happy, Michael Johnson and Sharon Flynt were present. Others
present Drew Beckett, Ed Maynard, Tina Lilly, Vicki Miller, Bryan Parker, Mayor
Burney Jenkins, Terry Thomas, Linda Gossey, Theta Vinegar, Victoria Thornton, Betty
Christopher, Darnell Christopher, Elaine Christopher, Andre Higgins, Dan Holman,
Carl Collins, and James Scrogin, Georgetown News Graphics.

2) Approval of Agenda: D.T. Wells requested the August 19, 2024, meeting agenda to
be approved. Bill Hamilton made the motion to accept the agenda seconded by
Temple Juett. The motion was unanimously approved.

3) Public Comments: N/A

4) Consent Agenda:
A. Approval of minutes for the July 15, 2024, Board Meeting. Dale Stowe made a

motion to approve the minutes, seconded by Turron. The motion was
unanimously approved.

5) Bills for Approval. D.T. Wells requested the bills to be approved. Michael Johnson
made a motion to approve the bills, seconded by Dale Stowe. The motion was
unanimously approved.

6) Old Business:

A,

Renaming Ed Davis Park — Drew Beckett spoke on the Public Forum which
happened on August 8, 2024. There were four (4) different names the
community was given the option to vote on until August 16, 2024, at the Ed
Davis Learning Center by the close of business. The votes were counted and

they came in as followed:

Boston Community Park — 27 votes

Boston Memorial Community Park — 11 votes
Boston Ed Davis Community Park — 32 votes
Boston Memorial Park — 0 votes

oW

Drew told everyone this will have to be presented to the City Council and they
will be the ones to approve any name changes.

Each concerned citizen was given a chance to speak on the renaming of the
park. Bill Hamilton and Dale Stowe spoke on some issues they had learned
about Boston Park. Temple Juett motion to accept the Parks and Recreation
Board’s recommendation to forward the renaming information gathered to the
City of Georgetown, seconded by Bill Hamilton. The motion

was unanimously approved.



7) New Business:

A. Approval of 2024 — 2025 School Contract — Before anything was said, D.T. Wells

abstained himself on the vote but will participate in the discussion.

Drew Beckett highlighted areas on the contract that changed. The

major change of the contract will be the Scott County Middle School instead of
high school. They will continue to use Sutton Field, Practice Field and

Middle School Field and Tennis Court. The contract period is February 15 until
the end of the school year. A question was asked, “Who takes care of
maintenance in the play area? The answer given, “The teams.” The school has
been doing the mowing but there needs to be weed-eat inside the fence.
Michael Johnson motion to accept the 2024 — 2025 School Contract, seconded
Temple Juett. The motion was unanimously approved.

B. Capital Expense Overage — Drew Beckett received a new quote for
the replacement of the doors of the swimming pool area but the quote was
$4,491 over the approved $60,000 capital request. Drew requesting the Board
to approve the overage. Michael Johnson motion to accept the new quote,
seconded by Turron Happy. The motion was unanimously approved.

C. Strategic Plan Approval — Drew Beckett had emailed each Board Member an
excel spreadsheet from the Master Plan, showing the action plan. Attention
must be paid to the monthly progress. Michael Johnson motion to accept the
plan, seconded by Dale Stowe. The motion was unanimously approved.

8) Staff Reports:
A. Bookkeeper Report — Vicki Miller informed the board that the current
balance is 1,392,621.94 vs last year’s 1,700,379.09.
B. Asst. Director’s Report — Ed Maynard

EDLC Program Report:

Daily participants: 406
Rentals: 180
Meetings: 15
Assist Basketball League: 2,250
Jam Fest: 300
KidzWorld Camp: 132
Park & Play Day: 10
Summer Feed Program: 345
Summer Fun & Fitness: 50
Tutoring: 4
Total EDLC Attendance including programs, non-participants, and
rental: 3,69



Pavilion:

Program Attendance: 868
Daily Passes: 9,777
Annual Memberships: 3,823

Tota! Pavilion Attendance including programs, passes, non-participants,
and rental: 16,840

Suffoletta Family Aquatic Center:

July Memberships scanned: 350
Ciabattas Rentals: 128 ($3,450.00)
Fun & Fitness: 6 ($15.00)

After Hours Rentals: 2 ($2,400.00)

SFAC Season Passes Sold to Date: 584

SFAC Season Passes Sold 2023: 547

SFAC Revenue Through June 30, 2024: $189,531.71
SFAC Revenue through June 30, 2023: $33,545.61
SFAC Daily Admissions: 6,534

SFAC Total Attendance: 7,421

The County has delivered the five (5) AED as followed:

One (1) placed at Suffoletta Memorial Baseball Field
One (1) placed on Lisle Road

Two (2) placed at Marshall Field for Football and Softball
One (1) placed at the Concession Bldg. at Brooking Park.

I

C. Director’s Report — Drew Beckett

Jonathan Brandenburg was hired as the Facilities Maintenance Manager with
an annual salary of $55,965.00.

The Assistant Facilities Maintenance Manager position has been posted and
closes August 26, 2024. We received 52 applicants, but some applicants are
under the Facilities Maintenance Manager’s position.

The Fiscal Court meeting approved putting in the disc golf course. Nine (9)
holes at Brooking Park and nine (9) holes at Scott County Park. The baskets
have been ordered. Installation should be started by mid-October. The GPS
map, signages and flags are done. Frankfort Disc Golf Association is laying out
the golf course. The question was asked, “What’s the name of golf course?”
The answer given was, “No name.”

The guardrails at the football and softball fields were completed by Parks &
Recreation’s maintenance department. Bill Hamilton thanks them.



9) Board Member Comments — Sharon Flynt spoke on the Pickleball Courts at Great

Crossing Park.
D.T. Wells thanked the community for showing up and
discussing the issues.

10) Adjournment — Temple Juett made a motion to adjourn seconded by Michael

11) Resolutions:

Johnson. The motion was unanimously approved.

RES#25-008 - Temple Juett motion to accept the Parks and Recreation Board’s

recommendation to forward the renaming information gathered to
the City of Georgetown, seconded by Bill Hamilton. The motion
was unanimously approved.

RES#25-009 - Michael Johnson motion to accept the 2024 — 2025 School Contract,

seconded Temple Juett. The motion was unanimously approved.

RES#25-010 - Drew Beckett received a new $64,491.00 quote on the improvement

of the doors of the swimming area but the quote had $4,491 overage.
He requesting the board approve the overage. MichaelJohnson
motion to accept the new quote, seconded by Turron Happy. The
motion was unanimously approved.

RES#25-011 - Strategic Plan Approval — Drew Beckett had emailed an excel

spreadsheet to each Board Member, which the spreadsheet came
from the Master Plan, showing the action plan. Attention must be
brought to the monthly progress. Michael Johnson motion to accept
the plan, seconded by Dale Stowe. The motion was unanimously
approved.



Georgetown-Scott Parks & Recreation

Payment Batch Report

Batch ID: 2822 Batch Description: Added Bills (August Bills) 9-16-2024

Journal Date: 9/16/2024 Posted Date: 9/16/2024 Control Total: $3,379.24
Check Number Pay To - Invoice Number Payment Description Payment Amount
Payment Type Pay To Address Cashed Printed Voided
0000200916 M & J Cleaning - - Inv #006 Cleaning of Restrooms & Building @ $1,200.00
Lisle Rd Soccer
Checks - Whitaker Bank 1520 N. Rays Fork Road Sadieville, KY 40370 Yes
Invoice #  Invoice Date Invoice Line # _Invoice Line Description TR Acct Number Purchase Order Line Invoice Line Amount
inv #006 09/13/2024 1 Cleaning of Restrooms & Building @ Lisle Rd Soccer 100-526-10608-52023 PO 2025-00288, Line 1 --.@.,.mmumu..@@
0000200917 Nevco Sports, LLC 0000261546, Inv #0000261329  Repair Scoreboard @ Marshall Park- $1,676.02
Replace 1 & 10 m
Checks - Whitaker Bank PO Box 74758 Chicago, IL 60694-4758 Yes
Invoice #  Invoice Date Invoice Line#  Invoice Line .D.m.mmmmmmm ............................................... Acct Number Purchase Order Line Invoice Line Amount
00002615 09/16/2024 1 Repair Scoreboard @ Marshall Park-Replace 1 & 10 m 100-522-10609-52713 PO 2025-00257, Line 1 $1,284.79
Inv #0000 08/30/2024 1 Wireless Handset Control for Suff Ballfield Scoreb 100-521-10616-53315 PO 2025-00228, Line 1 $391.23
0000200918 Pitney Bowes Global Financial Svcs, LLCL 3319655053 Lease Invoice for 7/28/2024 thru $308.22
10/27/2024
Checks - Whitaker Bank PO Box 981022 Boston, MA 02298-1022 Yes
invoice #  Invoice Date tnvoice Line # _ Invoice ._..mm_m.mwmmo:uzmm ............................................... Acct Number Purchase Order Line Invoice Line Amount
33196550 09/09/2024 1 Lease Invoice for 7/28/2024 thru 10/27/2024 100-526-10100-52293 PO 2025-00285, Line 1 $308.22
0000200919 Pitney Bowes-Reserve Acct. Ref #6201013 Postage Machine Refill on 8-2-24 $195.00
Checks - Whitaker Bank P.0O. Box 981022 Boston, MA 02298-1022 Yes
Invoice #  Invoice Date Invoice Line # Invoice Line Descripton T TTTTTTTTTTTTTTTOT Acct Number Purchase Order Line invoice Line Amount
Ref #6201 09/01/2024 1 Postage Machine Refill on 8-2-24 100-521-10100-53515 PO 2025-002886, Line 1 $195.00
Batch 2822 Total: $3,379.24

9/16/2024 1:32 PM Page 1 of 1

V.6.402
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Georgetown-Scott Parks & Recreation

Payment Batch Report

Batch ID: 2634 Batch Description: Prepayments: 2025 Monthly Electric Bills

Journal Date: 9/5/2024 Posted Date: 8/29/2024 Control Total: $1,942.29
Check Number Pay To Invoice Number Payment Description Payment Amount
Payment Type Pay To Address Cashed Printed Voided

0000000326 Kentucky Utilities Company August Early Bills Prepaid Invoice: 2025 Monthly Electric $1,942.29

EFT - Whitaker Bank

Invoice #

August Ea
August Ea
August Ea
August Ea
August Ea
August Ea
August Ea
August Ea

Invoice Date

08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/156/2024
08/15/2024
08/15/2024
08/15/2024

Invoice Line #

NG PE WN =

PO Box 25212 Lehigh Valley, PA 18002-5212
Invoice Line Description

3000-0477-74661220 Cincinnati Rd. Bn-Shop
3000-0400-4176151 Ed Davis Ln.

3000-0298-4288NA Elkhorn Creek Pk.
3000-0027-0730NA Markham Dr.

3000-0369-7442NA Louie B Nunn Dr. Ball
3000-0586-6755NA Louie B Nunn Dr. Batting Cage (SC
3000-0680-8111NA Louie B Nunn Dr. Ball
3000-0371-2191NA Louie B Nunn Dr.

Bills

Acct Number

100-523-10618-52263
200-523-10200-52263
100-523-10611-52263
100-523-10616-52263
100-523-10616-52263
100-523-10616-52263
100-523-10616-52263
100-523-10616-52263

Purchase Order Line

PO 2025-00099, Line 1
PO 2025-00099, Line 2
PO 2025-00099, Line 3
PO 2025-00099, Line 4
PO 2025-00099, Line 5
PO 2025-00099, Line 6
PO 2025-00099, Line 7
PO 2025-00099, Line 8

Invoice Line Amount

$364.22
$571.26
$176.96

$44.66
$321.66
$149.36

$60.13
$254.04

9/10/2024 1:38 PM

Page 1 of 9

Batch 2634 Total:

$1,942.29

V.6.402



Payment Batch Report

Batch ID: 2680 Batch Description: Prepayments: 2025 Ed Davis Monthly Gas Bill August 2024
Journal Date: 9/4/2024 Posted Date: 9/6/2024 Control Total: $86.22
Check Number Pay To Invoice Number Payment Description Payment Amount
Payment Type Pay To Address Cashed Printed Voided
0000000327 Columbia Gas of Kentucky 0040005 8/24 Prepaid Invoice: 2025 Ed Davis $86.22
Monthly Gas Bill August 2024
EFT - Whitaker Bank PO Box 4660 Carol Stream, IL 60197-4629 Yes
Invoice #  Invoice Date Invoice Line# _ invoice Line Description TR Acct Number Purchase Order Line Invoice Line Amount
0040005 8 08/21/2024 1 106891370040005 146 Ed Davis Lane 200-523-10200-562253 PO 2025-00088, Line 1 $86.22

Batch 2680 Total: $86.22

9/10/2024 1:38 PM Page 2 of 9 V.6.402



Payment Batch Report

Batch ID: 2681 Batch Description: Prepayments: 2025 Pav Monthly Gas Bill August 2024

Journal Date: 9/18/2024 Posted Date: 9/6/2024 Control Total: $1,311.73

Check Number Pay To Invoice Number Payment Description Payment Amount

Payment Type Pay To Address Cashed Printed Voided

0000000328 Columbia Gas of Kentucky 0030006 8/24 Prepaid Invoice: 2025 Pav Monthly $1,311.73

Gas Bill August 2024

EFT - Whitaker Bank PO Box 4660 Carol Stream, IL 60197-4629 Yes
Invoice #  Invoice Date Invoice Line #  invoice Line Description TTTTTTTTTTTTTT Acct Number Purchase Order Line Invoice Line Amount
0030006 8 09/04/2024 1 106891370020006 140 Pavilion Drive (96%) 100-523-10300-52253 PO 2025-00088, Line 3 $1,259.26
0030006 8 09/04/2024 2 10689137002006 140 Pavilion Drive (4% Admin) 100-523-10100-52253 PO 2025-00088, Line 4 $52.47

Batch 2681 Total: $1,311.73

9/10/2024 1:38 PM Page 3 of 9 V.6.402



Payment Batch Report

Batch ID; 2682 Batch Description: Prepayments: 2025 OM Shop Monthly Gas Bill August 2024
Journal Date: 9/18/2024 Posted Date: 9/6/2024 Control Total: $87.08
Check Number Pay To Invoice Number Payment Description Payment Amount
Payment Type Pay To Address Cashed Printed Voided
0000000329 Columbia Gas of Kentucky 0050004 8/24 Prepaid Invoice: 2025 OM Shop $87.08
Monthly Gas Bill August 2024
EFT - Whitaker Bank PO Box 4660 Carol Stream, IL 60197-4629 Yes
Invoice #  Invoice Date Invoice Line #  Invoice Line ._mmm.mmmmm:. ............................................... Acct Number Purchase Order Line Invoice Line Amount
0050004 8 09/04/2024 1 106891370050004 1240 Cincinnati Rd. 100-523-10600-52253 PO 2025-00088, Line 2 $87.08

Batch 2682 Total: $87.08
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Payment Batch Report

Batch ID: 2726 Batch Description: Early Bills (August Bills) Detail Report

Journal Date: 9/10/2024 Posted Date: 9/10/2024 Control Total: $38,430.76
Check Number Pay To Invoice Number Payment Description Payment Amount
Payment Type Pay To Address Cashed Printed Voided

0000200865 Amazon Capital Services 1TQK-793X-KQVC, 1TQK-793X- Manilla Folders- FASFA Tina 8-9-2024 $2,376.96

Checks - Whitaker Bank

KQVC, 1TQK-793X-KQVC, 1TQK
-793X-KQVC, 1TQK-793X-KQVC,
1TQK-793X-KQVC, 1TQK-793X-

KQVC, 1TQK-793X-KQVC, 1TQK
-793X-KQVC, 1TQK-793X-KQVC,
1TQK-793X-KQVC, 1TQK-793X-

KQVC, 1TQK-793X-KQVC, 1TQK
-793X-KQVC, 1TQK-793X-KQVC,

1TQK-793X-KQVC

P.O. Box 035184 Seattle, WA 98124-5184

Invoice #

1TQK-793 09/01/2024
1TQK-793 08/09/2024
1TQK-793 07/31/2024
1TQK-793 08/13/2024
1TQK-793 08/08/2024
1TQK-793 08/16/2024
1TQK-793 08/19/2024
1TQK-793 08/22/2024
1TQK-793 08/19/2024
1TQK-793 08/13/2024
1TQK-793 07/31/2024
1TQK-793 08/09/2024
1TQK-793 08/20/2024
1TQK-793 08/19/2024
1TQK-793 08/13/2024
1TQK-793 07/31/2024

Invoice Date

Invoice Line #  Invoice Line Description

Manilia Folders- FASFA Tina 8-9-2024

Toner Cartridges for Printer-FASFA Supplies
EDLC Operational Materials

Chemical Buckets with measurements
Amazon Movie Cord for extra

ink cartridges, large gloves, extra large gloves
OtterBox Iphone SE Case

Wireless Lapel Mic System for Marketing Videos
Basketball Bin

Palm Tree for Dance Blue

Fitness Free Weights and Equipment

Black Toner Cartridge- FASFA Supplies
Movie Screen/Projector/Projector Screen
OtterBox Iphone SE Case

Palm Tree for Dance Blue

Fitness Free Weights and Equipment

T N N N N T S e e

Acct Number

200-521-27200-53015
200-521-27200-53015
200-521-10200-53115
100-522-10350-53735
100-521-27300-53315
100-521-10600-53215
100-525-10300-53125
100-528-10100-53215
100-521-28300-53215
100-521-27500-53015
100-521-23300-53315
200-521-27200-53015
100-621-27600-53345
100-525-10300-53125
100-5621-27500-53015
100-521-23300-53315

Purchase Order Line

PO 2025-00254, Line 1
PO 2025-00252, Line 1
PO 2025-00142, Line 1
PO 2025-00172, Line 1
PO 2025-00163, Line 1
PO 2025-00199, Line 1
PO 2025-00209, Line 1
PO 2025-00216, Line 1
PO 2025-00220, Line 1
PO 2025-00165, Line 1
PO 2025-00122, Line 1
PO 2025-00253, Line 1
PO 2025-00212, Line 1
PO 2025-00209, Line 1
PO 2025-00165, Line 1
PO 2025-00122, Line 1

Invoice Line Amount

$29.44
$253.83
$19.77
$76.84
$38.64
$120.86
$20.96
$33.98
$270.22
$19.99
$975.89
$71.89
$403.96
$9.99
$6.99

0000200866
Checks - Whitaker Bank

American Business Systems Inc.
PO Box 660831 Dallas, TX 75266-0831

2025 Monthly Copier Lease/Usage

Yes

Invoice #

37334355 08/30/2024
37334355 08/30/2024
37334355 08/30/2024

Invoice Date

Invoice Line # Invoice Line Description

1 Parks/Administration
2 Pavilion
3 Ed Davis Learning Center

Acct Number
100-526-10100-54317

100-526-10300-52999
200-526-10200-52999

Purchase Order Line

PO 2025-00097, Line 1
PO 2025-00097, Line 2
PO 2025-00097, Line 3

Invoice Line Amount

$564.50
$150.00

0000200867
Checks - Whitaker Bank

Asian World of Martial Arts, Inc.
9400 Ashton Road Philadelphia, PA 19114-3481

Invoice #
1418839-1 08/27/2024

Invoice Date

Invoice Line # Invoice Line Desctiption

1 Martial Arts Belts

Acct Number
100-521-28300-53215

Purchase Order Line
PO 2025-00197, Line 1

Invoice Line Amount
$156.62

2025 Monthly Cable/internet Bill

0000200873

9/10/2024 1:38 PM

Charter Communications 0300383081724

Page 50of 9

August 2024

$104.98
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Payment Batch Report

Checks - Whitaker Bank PO Box 6030 Carol Stream, IL 60197-6030 Yes
Invoice #  Invoice Date Invoice Line# Invoice Line Deseription TTTTTTTTmTmmImmeees Acct Number Purchase Order Line Invoice Line Amount
.o.w.m@mm.w“.wo 08/1 dmom& 1 325 Louie m Nunn Dr./ mcmo_mzm Park 100-523-10616-52243 PO 2025-00091, Line 1 $104.98
0000200870 Charter Communications 1350107090124 2025 Monthly Cable/Internet Bill $129.99
August 2024
Checks - Whitaker Bank PO Box 6030 Carol Stream, IL 60197-6030 Yes
Invoice # Invoice Date Invoice Line # _Invoice Line Description CTTTITTImTmmTIImIee AcctNumber Purchase Order Line Invoice Line Amount
13501070 09/01/2024 1 100 Fairgrounds Rd./ Concession Building 100-523-10601-52243 PO 2025-00091, Line 2 $129.99
0000200871 Charter Communications 135013601090124 2025 Monthly Cable/Internet Bill $149.98
August 2024
Checks - Whitaker Bank PO Box 6030 Caro! Stream, IL 60197-6030 Yes
Invoice #  Invoice Date Invoice Line # _ Invoice Line Description Acct Number Purchase Order Line  Invoice Line Amount
13501360 09/01/2024 1 1240 Cincinnati Rd./ Outdoor _,\_m_:ﬂm:m:om Building 100-523-10600-52243 PO 2025-00091, Line 3 $149.98
0000200872 Charter Communications 135009401090124 2025 Monthly Cable/Internet Bill $240.75
August 2024
Checks - Whitaker Bank PO Box 6030 Carol Stream, IL 60197-6030 Yes
Invoice #  Invoice Date Invoice Line # _ Invoice Line .Qmm.mm_uﬁ_o: Acct Number Purchase Order Line Invoice Line Amount
13500940 09/01/2024 1 151 Ed Davis Lane/ Ed Davis Learning Center 200-523-10200-52243 PO 2025-00091, Line 5 $240.75
0000200869 Charter Communications 135006201090124 2025 Monthly Cable/internet Bill $149.98
August 2024
Checks - Whitaker Bank PO Box 6030 Carol Stream, IL 60197-6030 Yes
invoice #  Invoice Date Invoice Line# Invoice Line Description T TTTTTTTTTIITTIITTTTTT AcctNumber Purchase Order Line  Invoice Line Amount
13500620 09/01/2024 1 200 Airport Rd./ SFAC 100-523-10500-52243 PO 2025-00091, Line 4 $149.98
0000200868 Charter Communications 135013001090124 2025 Monthly Cable/Internet Bill $536.97
August 2024
Checks - Whitaker Bank PO Box 6030 Carol Stream, IL 60197-6030 Yes
Invoice #  Invoice Date Invoice Line# Invoice Line Description T TTTTTTTTTTTTTTRITS AcctNumber Purchase OrderLine  Invoice Line Amount
13501300 09/01/2024 1 140 Pavilion Drive/ Pavilion (96%) 100-523-10300-52243 PO 2025-00091, Line 6 $515.49
.‘_mmoaoo 09/01/2024 2 140 Pavilion Drive/Pavilion (4% Administrative) 100-523-10100-52243 PO 2025-00091, Line 7 $21.48
0000200874 Crown Trophy 93317 Name Tags for Drew Beckett Qty:2 $31.00
Checks - Whitaker Bank 2680 Wilhite Drive Lexington, KY 40503 Yes
Invoice #  Invoice Date Invoice Line # _Invoice Line Description T TTTTTTTTTITTTIITTITTT Acct Number Purchase OrderLine  Invoice Line Amount
.m.wm 17 07/01/2024 1 st._m Tags for qu<< mmoxmz Qty:2 100-521-10100-53015 PO 2025-00229, Line 1 $31.00
0000000331 Georgetown Municipal Water August 2024 Water Bills 2025 Monthly Water Bill August 2024 $20,927.75
EFT - Whitaker Bank P.O. Box 640 Georgetown, KY 40324-0640
Invoice #  Invoice Date Invoice Line# invoice Line Description TTTTTTTTTTTTTTTT AcctNumber Purchase Order Line  Invoice Line Amount
August 20 08/15/2024 1 05751-001 200 Jacobs Dr./SFAC 100-523-10500-52273 PO 2025-00092, Line 1 $11,429.51
August 20 08/15/2024 2 07178-001 162-165 Scroggins Dr./ Batting Cage 100-523-10616-52273 PO 2025-00092, Line 2 $38.26
August 20 08/15/2024 3 07178-002 Louie B Nunn Dr./ Field #1 100-523-10616-52273 PO 2025-00092, Line 3 $28.16
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August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20
August 20

08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024
08/15/2024

Payment Batch Report

4 07178-003 162-165 Scroggins Dr./ Field #2 & #4

5 07178-004 Louie B Nunn Dr./ Field #3

6 07178-005 162-165 Scroggins Dr./ Picnic Shelter
7 07178-006 Louie B Nunn Dr./ Concession Stand

8 07178-007 Horse Shoe Pit

9 14441-001 Royal Spring Park

10 14441-002 S. Water St. Park

11 14464-001 151 Ed Davis Lane

12 14464-002 145 Ed Davis Lane

13 14505-001 1260 Cincinnati Pike

14 14505-002 1240 Cincinnati Pike

15 14505-003 0 Long Lick Entrance

16 14505-004 140 Pavilion Dr./Upstairs/ Skatepark (
17 14505-004 140 Pavilion Dr./ Upstairs/ Skatepark (
18 14505-005 140 Pavilion Dr. (99%)

19 14505-005 140 Pavilion Drive (1%)

20 14505-006 Marshall Drive Park

21 14505-007 200 Airport Rd./ Parks & Rec

22 14515-001 Scott County Park

23 14505-008 Long Lick Pike

100-523-10616-52273
100-523-10616-52273
100-523-10616-52273
100-523-10616-52273
100-523-10616-52273
100-523-10617-52273
100-523-10617-52273
200-523-10200-52273
100-523-10604-52273
100-523-10600-52273
100-523-10600-52273
100-523-10600-52273
100-523-10300-52273
100-523-10100-52273
100-523-10300-52273
100-523-10100-52273
100-523-10609-52273
100-523-10609-52273
100-523-10618-52273
100-5623-10618-52273

PO 2025-00092, Line 4

PO 2025-00092, Line 5

PO 2025-00092, Line 6

PO 2025-00092, Line 7

PO 2025-00092, Line 8

PO 2025-00092, Line 9

PO 2025-00092, Line 10
PO 2025-00092, Line 11
PO 2025-00092, Line 12
PO 2025-00092, Line 13
PO 2025-00092, Line 14
PO 2025-00092, Line 15
PO 2025-00092, Line 16
PO 2025-00092, Line 17
PO 2025-00092, Line 18
PO 2025-00092, Line 19
PO 2025-00092, Line 20
PO 2025-00092, Line 21
PO 2025-00092, Line 22
PO 2025-00092, Line 23

$20.16
$20.16
$381.26
$36.02
$19.06
$20.16
$20.21
$145.80
$28.16
$19.04
$36.02
$20.16
$238.78
$2.42
$7,926.29
$80.07
$44.10
$311.07
$19.02
$43.86

0000200875

Checks - Whitaker Bank

Invoice #

Ticket#27
Ticket#28

Invoice Date

08/14/2024
08/20/2024

John Deere Financial

PO Box 4450 Carol Stream, lllinois 60197-4550

0000200876

Checks - Whitaker Bank

Invoice #
004

0000200877

Invoice Date
08/09/2024

Checks - Whitaker Bank

Invoice #

40003572
40003572
40003572
40003572
40003572

Oswalt & Sons Lawncare

0000200878

Invoice Date

08/21/2024
08/21/2024
08/21/2024
08/21/2024
08/21/2024

Checks - Whitaker Bank

Invoice #
116

Invoice Date
08/20/2024

9/10/2024 1:38 PM

Lexington Children's Museum 004
440 W. Short Street Lexington, KY 40507
Invoice Line # Invoice Line Description
1 Fun Express Field Trip - Lexington Childrens Museu
Nextiva Inc. 40003572837

P.O. Box 207330 Dallas, TX 75320-7330

Invoice Line #

Invoice Line Description

Pavilion (96%)
Pavilion (4% Administrative)

Outdoor Maintenance Building
Ed Davis Learning Center

1
2
3 SFAC
4
5

101 Lake Vista Drive Georgetown, KY 40324

Invoice Line #

Invoice Line Description

1 Mowing & Trimming @ Oxford Park 8-20-2024

Page 7 of 9

Ticket#281872, Ticket#279816

weed
Yes

Acct Number

100-521-10600-53015
100-521-10600-53215

er, def fluid, sprayer gauge

Purchase Order Line

PO 2025-00200, Line 1
PO 2025-00227, Line 1

Fun Express Field Trip - Lexington

Childrens Museu
Yes

Acct Number
100-521-29300-53999

Purchase Order Line
PO 2025-00174, Line 1

2025 Monthly Office Phone Fees

Yes
Acct Number

100-523-10300-52223
100-523-10100-52223
100-523-10500-52223
100-523-10600-52223
200-523-10200-52223

8-20-24

Acct Number
100-526-10612-52999

Purchase Order Line

PO 2025-00089, Line 1
PO 2025-00089, Line 2
PO 2025-00089, Line 3
PO 2025-00089, Line 4
PO 2025-00089, Line 5

117, 116, Inv #118, 119, 120, 121 Mowing & Trimming @ Cardome Park

Purchase Order Line
PO 2025-00214, Line 1

$932.28

Invoice Line Amount

$659.32
$272.96

$50.00

Invoice Line Amount
$50.00

Invoice Line Amount

$602.93
$24.98
$64.32
$64.32
$198.82

Invoice Line Amount
$225.00

V.6.402



117 08/20/2024
119 08/27/2024
120 09/03/2024
121 09/03/2024

Inv#118  08/27/2024

0000200879

Checks - Whitaker Bank

Invoice # Invoice Date
7131 08/31/2024
7132 08/31/2024

0000200880
Checks - Whitaker Bank

Invoice Date

Invoice #

0993-0032 08/25/2024
0993-0032 08/25/2024
0993-0032 08/25/2024

Payment Batch Report

1 Mowing & Trimming @ Cardome Park 8-20-24

1 Mowing & Trimming @ Cardome Park 8-27-2024
1 Mowing & Trimming @ Oxford Park 9-3-2024

1 Mowing & Trimming @ Cardome Park 9-3-2024
1 Mowing & Trimming @ Oxford Park 8-27-2024

Pratt's Lawn & Landscape, INC.

1839 Lexington Rd Georgetown, KY 40324

Invoice Line#  Invoice Line Description

1 Mowing & Trimming Ed Davis Park 8-6, 8-13, 8-20 &
1 Mowing & Trimming @ Oser Landing Park August 6,12,

Republic Services #9293
PO Box 9001099 Louisville, KY 40290-1099

Invoice Line# Invoice Line Description

1 140 Pavilion Dr./ Pavilion
2 200 Airport Rd./ SFAC
3 800 E. Jackson Street/ Outdoor Maintenance

100-526-10602-52999
100-526-10602-52999
100-526-10612-52999
100-526-10602-52999
100-526-10612-52999

PO 2025-00213, Line 1
PO 2025-00232, Line 1
PO 2025-00246, Line 1
PO 2025-00245, Line 1
PO 2025-00231, Line 1

Mowing & Trimming @ Oser Landing

Park August 6,12,
Yes

Acct Number

100-526-10604-52999
100-526-10611-52999

Purchase Order Line

PO 2025-00243, Line 1
PO 2025-00244, Line 1

2025 Monthly Trash Removal Services

Yes
Acct Number

100-526-10300-52283
100-526-10500-52283
100-526-10600-52283

Purchase Order Line
PO 2025-00090, Line 1

PO 2025-00090, Line 2
PO 2025-00090, Line 3

$160.00
$160.00
$225.00
$160.00
$225.00

Invoice Line Amount

$1,200.00
$600.00

Invoice Line Amount
$491.15

$987.61
$1,121.08

0000200881

Checks - Whitaker Bank

United Rentals (North America), Inc.

223121164-017, 237300291-001,

233295135-005, 223127478-015, Fees
223127795-014, 230533696-008,
230533710-007, 223146315-014,
233967458-004, 232878836-005,
232044587-008, 226962190-011,
231960468-006, 231233951-007,

233399533-005
P.O. Box 100711 Atlanta, GA 30384-0711

2025 Monthly Portable Toilet Rental

$3,377.72

Invoice #

22312116 08/08/2024
22312747 08/08/2024
22312779 08/08/2024
22314631 08/08/2024
22696219 08/08/2024
23053369 08/08/2024
23053371 08/08/2024
23123395 08/08/2024
23196046 08/08/2024
23204458 08/08/2024
23287883 08/08/2024
23329513 08/08/2024
23339953 08/08/2024
23396745 08/08/2024
23730029 08/12/2024

Invoice Date

Invoice Line #  Invoice Line Description

Marshall Park Portable Toilet Rental Fees Inv #22
Scott County Park Toilet Rental Fees inv #2231274
Oxford Park Portable Toilet Rental Fees Inv #22312
Pavilion Park Portable Toilet Rental Fees Inv #223
Brooking Park Portable Toilet Rental Fees Inv #22
Brooking Park Portable Toilet Rental Fees Inv #22
Brooking Park Portable Toilet Rental Fees Inv #22
Lisle Rd Soccer Complex Portable Toilet Rental Fee
Brooking Park Portable Toilet Rental Fees Inv #22
Horse Shoe Pit Portable Toilet Rental Fees Inv #22
Scott County Park Toilet Rental Fees Inv #2231274
Marshall Park Portable Toilet Rental Fees Inv #22
Great Crossing Park

Horse Shoe Pit Portable Toilet Rental Fees inv #22
Portable Toilet Rentals for Float Fest

[ (T G QNI AT U U W QT (. Qe Y

Acct Number

100-526-10608-52293
100-526-10618-52293
100-526-10612-52293
100-526-10613-52293
100-526-10601-52293
100-526-10601-52293
100-526-10601-52293
100-526-10608-52293
100-526-10601-52293
100-526-10616-52293
100-526-10618-52293
100-526-10609-52293
100-526-10606-52293
100-526-10616-52293
100-526-27614-52293

Purchase Order Line

PO 2025-00098, Line 1
PO 2025-00098, Line 2
PO 2025-00098, Line 5
PO 2025-00098, Line 6
PO 2025-00098, Line 3
PO 2025-00098, Line 3
PO 2025-00098, Line 3
PO 2025-00098, Line 4
PO 2025-00098, Line 3
PO 2025-00098, Line 7
PO 2025-00098, Line 2
PO 2025-00098, Line 1
PO 2025-00098, Line 8
PO 2025-00098, Line 7
PO 2025-00188, Line 1

Invoice Line Amount

$125.00
$95.00
$95.00
$140.00
$140.00
$213.86
$236.15
$695.00
$96.00
$333.00
$96.00
$96.00
$192.00
$141.00

2025 Monthly Salary/F-Time Cell

0000200882

Checks - Whitaker Bank
9/10/2024 1:38 PM

Verizon Wireless 9972175998

P.O. Box 16810 Newark, NJ 07101-6810

Page 8 of 9

Phone Bill Aug2024
Yes

$1,058.90

V.6.402



Payment Batch Report

Invoice # Invoice Date

99721759 08/23/2024
99721759 08/23/2024
99721759 08/23/2024
99721759 08/23/2024
99721759 08/23/2024
99721759 08/23/2024
99721759 08/23/2024

Invoice Line #

Invoice Line Description

Administration Salary/F-Time Cell Phone Bill
Pavilion Salary/F-Time Cell Phone Bill

Outdoor Maintenance Salary/F-Time Cell Phone Bill

EDLC Salary Cell Phone Bill

Facility Maintenance Salary/F-Time Cell Phone Bill

Aquatics Salary Cell Phone Bill

Special Events Hotspot

Acct Number

100-523-10100-52233
100-523-10300-52233
100-523-10600-52233
200-523-10200-52233
100-523-10650-52233
100-523-10350-52233
100-523-27100-52233

Purchase Order Line

PO 2025-00096, Line 1
PO 2025-00096, Line 2
PO 2025-00096, Line 3
PO 2025-00096, Line 4
PO 2025-00096, Line 5
PO 2025-00096, Line 6
PO 2025-00096, Line 7

Invoice Line Amount

$287.91
$89.59
$294.33
$49.58
$198.32
$99.16
$40.01

Walmart

0000200883

Checks - Whitaker Bank

P.O. Box 60506 City Of Industry, CA 91716-0506

Trans #03859, Trans #02093,
Trans #04617, Trans #06606,
Trans #02755

Invoice # Invoice Date

Trans #02 08/09/2024
Trans #02 08/09/2024
Trans #03 07/29/2024
Trans #04 08/05/2024
Trans #06 08/13/2024

Invoice Line #

Invoice Line Description

Supplies for Float Fest Activities
FAFSA Tailgate Giveaways
KDZW Camp Project Supplies

Operational Supplies-Cleaning supplies, water hose

Float Fest Supplies

Acct Number

100-521-27614-53215
200-521-27200-53215
100-621-29300-53215
200-521-10200-53215
100-521-27614-563215

Purchase Order Line

PO 2025-00162, Line 1
PO 2025-00164, Line 1
PO 2025-00154, Line 1
PO 2025-00135, Line 1
PO 2025-00167, Line 1

Invoice Line Amount

- §77.24
$663.90

$33.51
$105.63

9/10/2024 1:38 PM

Page 9 of 9

Batch 2726 Total:

$38,430.76
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Ed Davis Learning Center
Income Statement

~ August 2024/25 B

August Income
Account Budget 2024 YTD Income Balance % of Budget
200 - Ed Davis Learning Center Fund 196,199.00 3,233.20 19,057.18 177,141.82 9.71%
200 - Ed Davis Learning Center ._om.‘_mw.oo. 3,233.20 19,057.18 177,141.82 9.71%
41 - Tax 0.00/ 13.20 17.10 {17.10) 0.00%
200-411-10200-41212 - EDLC Sales Tax 0.00 13.20] 17.10 (1710)f  0.00%
44 - Intergovernmental Revenue 183,199.00 3,000.00 18,266.58 | 164,932.42 9.97%
200-414-10200-44436 - City - Unrestricted 183,199.00 0.00 15,266.58 167,932.42 8.33%
__ 200-414-10200-44618 - Grants or Aid (Non-Federal, Non-State) 0.00 3,000.00 3,000.00 (3,000.00) 0.00%
45 - Charges for Service o 13,000.00 220.00 773.50 12,226.50 5.95%
200-412-10200-45420 - EDLC Facility Rental ___ 6,000.00 0.00 25000 ! 5,750.00 4.17%
200-412-22200-45020 - EDLC Service Charges Enrichment Learning Programming 3,000.00 220.00 285.00 ,l 271500 9.50%
200-412-27200-45020 - EDLC Service Charges Special Events 1 NE@W 0.00 0.00' _1,000.00° 0.00%
200-412-28200-45020 - EDLC Service Charges Sports Programming ~3,000.00 0.00 0.00 3,000.00 0.00%
200-412-28200-45320 - Concessions 0.00 0.00 238.50 (238.50) 0.00%




Ed Davis Learning Center
Expense Statement

~__August 2024/25 -

Aug 2024
Account ~ Budget Expenses YTD Expenses Balance % of Budget
200 - Ed Davis Learning Center Fund 196,199.00 16,165.57 34,049.39 162,149.61 l:ﬁ.mm.x.
200 - Ed Davis Learning Center 195,949.00 15,994.41 33,878.23 162,070.77 17.29%
50 - Salaries T 116,299.00 6,170.97 12,851.40 103,447.60 11.05%
200-520-10200-50001 - Salary Expenses EDLC Full-time Wages (FT) L 114,149.00 5,440.10! 11,693.59 102,455.41 10.24%
200-520-10200-50002 - Salary Expenses EDLC Fuil-time Wages Overtime(FT) 500.00 86.48 203.86 296.14 40.77%
200-520-20200-50001 - Wages (FT) 1,550.00 575.01 884.57 665.43 57.07%
200-520-27200-50001 - Salary Expenses EDLC Special Events 100.00 69.38 69.38 30.62 69.38%
51 - Benefits 39,240.00 2,942.88 6,445.71 32,794.29 16.43%
200-520-10200-51011 - Employer Medicare Expense 1,300.00 77.86 167.88 1,132.12 12.91%
200-520-10200-51111 - Social Security 5,600.00! 332.77; 717.87 4,882.13 12.82%
200-520-10200-51211 - Employer - Employer EK Percentage (CERS Non-Haz) _ 1300000 665.92 1,484.66 :«ma.wﬁ 11.42%
200-520-10200-51311 - Dental Insurance 100.00 9.76 19.51 80.49 19.51%
200-520-10200-51411 - Payable - Mutual of Omaha EE ER EDLC 100.00 3.29 6.59 93.41 6.59%
200-520-10200-51511 - Disability Insurance 175.00 1126 22.54 152.46 12.88%
~ 200-520-10200-51611 - Medical & Hospital 9,000.00 1,416.04 2,832.08 6,167.92 31.47%
200-520-10200-51711 - Unemployment Insurance 5,300.00, 12.05 346.48, a:m.mwbnwmH 6.54%
200-520-10200-51811 - Worker Compensation 4,300.00! 328.23] 703.20' _ 3,596.80, 16.35%
200-520-20200-51011 - Employer Medicare Expense 50.00 8.33 12.82 wN:L 25.64%
200-520-20200-51111 - Social Security 100.00 35.66 54.86 45.14 54.86%
200-520-20200-51711 - Unemployment Insurance 100.00 2.87 19.90 80.10 19.90%
200-520-20200-51811 - Worker Compensation 75.00 33.16 51.64 23.36 68.85%
200-520-27200-51011 - Employer Medicare Expense % 10.00 1.01 1.01 8.99 10.10%
200-520-27200-51111 - Employer Social Security Expense ,_ 10.00, 430 4.30 5.70 43.00%
200-520-27200-51711 - Employer Kentucky SUTA Expense “ _ 10.00 0.12 0.12 9.88 1.20%
200-520-27200-51811 - Employer Workers Compensation Expense 1000 0.25 0.25 9.75 2.50%
52 - Contractual Services 29,850.00 5,908.53 8,985.41 20,864.59 30.10%
200-522-10200-52713 - EDLC Contracted Maintenance and Repairs 7,000.00 275492 302392, 3,976.08, 43.20%
200-523-10200-52223 - Telephone Services 230000 obo«, 198.82 2,101 A8’ 8.64%
200-523-10200-52233 - Cell Phone Services 600.00 49.53 49.53 550.47 8.26%
200-523-10200-52243 - Television/ Internet Services 3,000.00 240.75 240.75 2,759.25 8.03%
200-523-10200-52253 - EDLC Gas Utilities 1,800.00 86.22 172.44 1,627.56 9.58%

*Report Contains Filters




, Aug 2024
Account % __ Budget| Expenses YTD Expenses Balance % of Budget|
200-523-10200-52263 - Electrical Services 4,500.00 764.66 1,900.22 2,599.78 42.23%
200-523-10200-52273 - Water and Sewer Services 1,800.00 202.77| 202.77| 1,597.23 11.27%
200-526-10200-52999 - Other (Contractual Services) 6,300.00 |||]@_ o 1,038.13' 5,261.87 16.48%
200-526-27200-52023 - Professional Fees 1,200.00 1,174.99 0,..\1 1,174.99 25.01 97.92%
200-526-28200-52143 - Background Check Processing Services 0.00 0.00 75.00 (75.00) 0.00%
200-528-10200-52183 - Contracted Advertising/ Marketing Promotional 1,350.00 558.84 908.84 441.16 67.32%
53 - Supplies and Equipment 6,160.00 972.03 2,595.71 3,564.29 42.14%
200-521-10200-53015 - Materials and Supplies _2,800.00 0.00 0.00 2,800.00 0.00%
200-521-10200-53115 - Materials {350.00), 0.00 0.00 (350.00) 0.00%
200-521-10200-53215 - Supplies o R (1 .m‘_m.md, 248.43 384.43 (2,000.00) -23.80%
200-521-27200-53015 - Materials and Supplies 1,390.00 o.oo,w 0.00' 1,390.00 _ 0.00%
200-521-27200-53215 - Supplies 663.90 663.90 _ 663.90 0.00 100.00%
200-521-27200-53355 - Equipment - Rental 600.00 0.00 550.00 50.00 91.67%
200-521-28200-53015 - Materials and Supplies 400.00 0.00 0.00 400.00 0.00%
200-521-28200-53215 - Supplies - 510.88 ___ 0.00 m._o.mﬂ 0.00 100.00%
_ 200-521-29200-53015 - Materials and Supplies 830.79 __0.00 0.00; 830.79 0.00%
___200-522-10200-53735 - Maintenance - Supplies mo‘oop\ 59.70. 59.70! 440.30 11.94%
200-530-10200-53415 - Cost of Goods Sold (COGS) 430.00 , 000 ” 426.80 3.20 99.26%
. 64 - Travel ,Training, Fee, and Dues 1,400.00 0.00 0.00 a_hoo.oo, 0.00%
200-526-10200-54318 - Credit Card Fee EDLC o 900.00 0.00 0.00 900.00 0.00%
200-529-10200-54017 - EDLC Training ) 500.00 0.00 0.00 500.00 0.00%
58 - Insurance 3,000.00 0.00 3,000.00 0.00 100.00%
200-524-10200-58051 - EDLC Property and Liability Insurance PE& 0.00;, u*ooo.oo_ 0.00! 100.00%
604 - Ed Davis Park 250.00 171.16 171.16 78.84' 68.46%
52 - Contractual Services 250.00 17116 171.16 78.84 68.46%
200-523-10604-52263 - Electrical Services 250.00 171.16 171.16 78.84 68.46%

*Report Contains Filters
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Georgetown-Scott Parks & R
Income Statement

ecreation

\ August 2024/25 o
~ August Income 7ﬁ !

Account Budget 2024 YTD Income | Balance % of Budget
100 - General Fund 4,373,017.00 128,682.62 834,629.21 3,638,387.79 19.09%
100 - Administration 3,076,932.00 309.26 §51,409.50 . 2,525,522.50 17.92%
41 - Tax 0.0 297.26 (4,509.50) 4,509.50 0.00%
100-411-10100-41212 - GSC Parks Sales Tax 0.00 297.26 (4,509.50) 4,509.50 0.00%
44 - Intergovernmental Revenue 3,076,932.00' 0.00/ 555,907.00 2,521,025.00 18.07%
100-414-10100-44318 - County - Restricted 0.00 0.00 43,085.00 (43,085.00) 0.00%
100-414-10100-44336 - County - Unrestricted 1,538,466.00 0.00 ~ 384,616.50 1,153,849.50 25.00%
100-414-10100-44436 - City - Unrestricted 1,538,466.00 0.00 128,205.50 1,410,260.50 8.33%
45 - Charges for Service 0.00 12.00 12.00 ~ (12.00) 0.00%
100-413-10100-45120 - User Fee - Daily Pass 0.00 12.00 12.00 (12.00) 0.00%
300 - Pavilion 832,727.00 59,906.53 132,216.87 Ly 700,510.1 u, 15.88%
_ 41-Tax 0.00 1,046.18 2,116.14 (2,116.14) 0.00%
100-411-10300-41212 - Pavilion Sales Tax 000 104618 2,116.14 ~ (2116.14) 0.00%
45 - Charges for Service . 832,727.00 58,860.35 130,100.73 702,626.27 15.62%
100-412-10300-45220 - Pavilion Sale of Goods - Lifwooob@ 174.00 225.00 6,775.00 3.21%
100-412-10300-45320 - Pavilion Concessions 0.00 2,365.61 2,803.71  (2,803.71) 0.00%
100-412-10300-45420 - Pavilion Facility Rental mmE_ Nmmo.ooA 4,500.00 30,500.00 12.86%
100-412-20300-45020 - Pavilion Service Charge General Programming 0.00 (50.00) (150.00) - 150.00 0.00%
100-412-21300-45020 - Pavilion Service o:ma.m Arts and Culture Programming 77,000.00 7.440.09 slerwB 59 57,678.41 25.09%
_ 100-412-21300-45220 - Pavilion Sale of Goods Arts Culture Programming _13,000.00 0.00 0.00 13,000.00 0.00%
100-412-22300-45020 - Pavilion Service Charges Enrichment Learning Programming 10,000.00f 51125 511.25 9,488.75 5.11%
100-412-23300-45020 - Pavilion Service Charges Health Wellness Programming 5,000.00 A,Eo\m,‘ _1,861.02; 3,138.98 37.22%
100-412-23300-45220 - Pavilion Sale of Goods Health Wellness Programming 0.00! 10.00 10.00 (10.00) 0.00%
100-412-24300-45020 - Pavilion Service Charges Nature Programming 2,000.00 0.00 0.00 2,000.00 0.00%
100-412-25300-45020 - Pavilion Service Charges Older Adult Programming 2,500.00 0.00 0.00 2,500.00 0.00%
L 100-412-26300-45020 - Pavilion Service Charges Social Activities _2,200.00 50.00 5000 2,150.00! 2.27%
100-412-27300-45020 - Pavilion Service Charges Special Events 5,000.00, o0 0.00! 5,000.00 0.00%
| 100-412-28300-45020 - Pavilion Service Charges Sports Programming ___10,000.00 ,,‘ 1,960.00 2,780.00 7,220.00 27.80%
100-412-28300-45220 - Pavilion Sale of Goods Sports Programming 0.00 ~ 40.00 120.00 (120.00) 0.00%
100-412-29300-45020 - Pavilion Service Charges Youth Programs 165,000.00 800.00 3,050.00 161,950.00 1.85%




August Income

Account Budget 2024 YTDIncome ,  Balance % of Budget

100-413-10300-45120 - Pavilion User Fee Daily Nom_ooo.oo ___15327.60 37,389.60 162,610.40 18.69%
100-413-10300-45130 - Pavilion User Fee 20 Visit Pass ~ 19,027.00 2,417.20 4,999.20 14,027.80 26.27%
100-413-10300-45150 - Pavilion User Fee 6 Month Pass 10,000.00 587.00 ~1,552.50 8,447.50 15.53%
100-413-10300-45160 - Pavilion User Fee Annual Pass 270,000.00 23,513.58 51,056.86 218,943.14 18.91%
100-413-10300-45195 - Pavilion Gift Certificate 0.00 20.00 20.00 (20.00) 0.00%

350 - Pavilion Aquatics Q 33,000.00 3,573.50 4,715.00 28,285.00 14.29%
45 - Charges for Service _ 33,000.00! 3,573.50 4,71 Km.co“ 28,285.00 14.29%
100-412-10350-45420 - Aquatics Pavilion Facility Rental 11,000.00 0.00 o.ooﬁ, 11,000.00 0.00%
100-412-22350-45020 - Pavilion Aquatics Service Charges Enrichment Learning Progr: 21,000.00 3,456.50 4,598.00 16,402.00 21.90%)
100-412-23350-45020 - Pavilion Aquatics Service Charges Health Wellness Programm 1,000.00 117.00 117.00 883.00 11.70%

500 - SFAC 257,048.00 27,837.51 104,046.02 153,001.98 40.48%
41 - Tax o 0.00 714 429.86 (429.86) 0.00%
100-411-10500-41212 - SFAC Sales Tax B | 0.00, ‘!,d...mm‘,; 429.86 (429.86). 0.00%

45 - Charges for Service 257,048.00 “,1 27,715.42 wo.mmm.m& 157,092.17 38.89%
100-412-10500-45220 - SFAC Sale of Goods 300.00 24.00 _59.00 241.00 19.67%

! 100-412-10500-45320 - SFAC Concessions _10,748.00 0.00 0.00 10,748.00 0.00%
100-412-10500-45420 - SFAC Rental Income 26,000.00 2,160.00 10,552.26 15,447.74 40.59%
100-412-20500-45020 - SFAC Service Charge General Programming 4,000.00 0.00 (10.00) 4,010.00 -0.25%

| 100-413-10500-45120 - SFAC User Fee Daily _190,000.00 25,531.42 88,334.57 10166543,  48.49%
100-413-10500-45140 - SFAC User Fee Season Pass ~26,000.00 0.00 1,020.00' _24,980.00 3.92%

48 - Miscellaneous |  0.00 50.75 3,660.33 (3,660.33) 0.00%
____100-416-10500-48998 - Other - Miscellaneous 0.00 50.75) 3,660.33 (3,660.33) 0.00%
600 - Parks Maintenance General 173,310.00 33,643.04 33,643.04 139,666.96 19.41%
45 - Ow.\wqanm for Service ‘_uu:.au‘ ww_mhw.oi 33,643.04 ._“%_\me.wm' 19.41%

I 100-412-10600-45420 - Rental Income o mo_ooo.oo.i 0.00 0.00' ~50,000.00 0.00%
100-412-10600-45620 - Contract Revenue ” 113,310.00 33,643.04 33,643.04 79,666.96 29.69%
100-412-20600-45520 - Parks Sponsorships General Programming __10,000.00 0.00 0.00 ___10,000.00 0.00%

601 - Brooking Park 0.00 1,101.78 5,586.78 (5,586.78) 0.00%
45 - Charges for Service ] _ 0.00 ._|.‘_ 01 .qﬁ\, ~ 5,586.78 (5,586.78), 0.00%
100-412-10601-45180 - Parks Brooking Park Light Usage | 000 21.00' 42.00' (42.00) 0.00%
100-412-10601-45420 - Parks Brooking Park Facility Rental income 0.00! 1,080.78 5,544.78 (5,544.78) 0.00%

604 - Ed Davis Park ~ 0.00 75.00 75.00 (75.00) 0.00%
45 .Mcmqmnm for Service 0.00 75.00 75.00 (75.00) 0.00%
100-412-10604-45420 - Parks Ed Davis Park Facility Rental Income 0.00 75.00 75.00 (75.00)| 0.00%




August Income

Account Budget 2024 YTD Income Balance % of Budget

606 - Great Crossing Park R . 300.00 wco.oi (300.00) 0.00%
_ 45-Charges for Service _ 0.00 300.00 ©30000]  (300.00) 0.00%
100-412-10606-45420 - Parks Great Crossing Park Rental Income 0.00 300.00 300.00 (300.00) 0.00%

612 - Oxford Road Park o 0.00 75.00 300.00 ~ (300.00) 0.00%
45 - Charges for Service 0.00 75.00 300.00 - Ev 0.00%

| 100-412-10612-45020 - Charges for Service . 0.00 75.00 300.00 (300.00) 0.00%
613-Pavilion Park 0.00 375.00 525.00] _ (525.00) 0.00%
45 - o:mqmm.m. Ho_, Service 0.00 375.00 525.00 o ,1\‘G~m.o8 0.00%
100-412-10613-45420 - Parks Pavilion Park Facility Rental Income 0.00 375.00 525000 (525.00) 0.00%

614 - Peninsula Park - 0.00 1,336.00 1,437.00 (1,437.00) 0.00%
45 - Charges for Service 0.00 1,336.00 ‘m..hwq.oc (1,437.00) 0.00%
100-412-27614-45020 - Parks Peninsula Park Service Charges Special Events 0.00 40200,  653.00 (653.00) 0.00%
100-412-27614-45220 - Parks Peninsula Park Sale of Goods Special Events 0.00, wwh.OOA 784.00 AE@._ 0.00%

_ 617 - Royal Springs Park 000 7500 75.00 (75.00) 0.00%
o 45 - Charges for Service 0.00 75.00 - ;limm.mm (75.00) 0.00%
100-412-10617-45420 - Parks mo<m,_..w.u:am Park Facility Rental Income 0.00 75.00 _75.00 (75.00) 0.00%

618 - Scott County Park o < 0.00 75.00 300.00 (300.00) 0.00%
45 - Charges for Service 0.00 75.00 30000 (300.00) 0.00%
100-412-10618-45420 - Parks Scott County Park Facility Rental Income 0.00 75.00| 300.00 {300.00): 0.00%




Georgetown-Scott Parks & Recreation
Expense Statement

August 2024/25

August 2024 _
Account Budget Expenses| YTD Expenses Balance % of Budget
100 - General Fund 4,373,017.00 463,934.34 992,363.50 3,380,653.501 22.69%
100 - Administration 928,386.46 86,198.73 285,455.84 642,930.62 ! . 30.75%
50 - Salaries 394,900.00 36,036.07 70,982.32 323,917.68 17.97%
100-520-10100-50001 - Salary Expense - Operations Administration Full-time Wages (FT) 384,200.00 34,430.84 67,842.19 316,357.81 17.66%
100-520-10100-50002 - Salary Expense - Operations Administration Full-time Overtime (FT) 1,000.00 69.79 69.79 930.21 6.98%
100-520-28100-50001 - Wages (FT) 9,700.00 _1,535.44 3,070.34 6,629.66 . 31.85%
51 - Benefits 215,805.00 16,600.66 82,447.45 133,357.55 38.20%
100-520-10100-51011 - Employer Medicare Expense 5,000.00 493.53 971.93 4,028.07! 19.44%
100-520-10100-51101 - Payable - Federal Withholding [FWT] - Tax Liabilities 70.00 0.00 0.00 70.00 0.00%
100-520-10100-51106 - Payable - Georgetown, KY [OBM] - Tax Liabilties mmo.ooi 000 0.00 650.00 0.00%
100-520-10100-51108 - Payable - County Tax [CCT] - Employee Liabilities mo.oow 0.00 4 o.oo‘w 80.00 0.00%
100-520-10100-51111 - Employer Social Security Expense o ~20,000.00 2,110.26 4,155.82 15,844.18 20.78%
100-520-10100-51126 - Payable - Employer HSA I 1,350.00 156.25 312.49 1,037.51 23.15%
100-520-10100-51176 - Payable - City of Georgetown Reimbursement [COGR] - Employer Liabilite; ~ 5,000.00 __0.00 co0 s’mo@ooom 0.00%
100-520-10100-51211 - Employer - Employer EK Percentage (CERS Non-Haz) 1 74,000.00 6,199.28 12,687 .47 61,312.53 17.15%
100-520-10100-51212 - Payable - GSC Parks Kentucky Sales Tax - 5,000.00 0.00 0.00 5,000.00 0.00%
100-520-10100-51311 - Dental Insurance - o 1,700.00" 207.07! 355.76, 1,344.24 20.93%
100-520-10100-51411 - Payable - Mutual of Omaha EE ER 300.00 25.12 50.23 249.77 16.74%
100-520-10100-51511 - Disability Insurance 775.00 105.61 188.53 586.47 24.33%
100-620-10100-51611 - Medical & Hospital _42,700.00 5,473.04 10,946.07 31,753.93: 25.63%
100-520-10100-51612 - Payahle MASA EE 125.00 22.76 45.51 ﬂo.hm, 36.41%
~_100-520-10100-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense ____ 5,000.00 32.78, 1,750.62. 3,249.48 35.01%
100-520-10100-51811 - Workers Compensation Insurance o .\ 49,315.00. 991.28 49,311 34 3.66 99.99%
100-520-28100-51011 - Employer Medicare Expense 130.00 22.03 44.04 85.96 33.88%
100-520-28100-51111 - Social Security 550.00 94.20 188.36 361.64' 34.25%
__100-520-28100-51126 - Payable - Employer HSA 200.00 42.50 85.00 115.00 42.50%
____ 100-520-28100-51211 - Employer - Employer EK Percentage (CERS Non-Haz) 1,900.00 30262 633.01 1,266.99 33.32%
100-520-28100-51311 - Dental Insurance 30.00 5.96 11.92 18.08 39.73%
_100-520-28100-51411 - Payable - Mutual of Omaha EE ER Pav - 10.00 1.38 2.74 7.26 | 27.40%
100-520-28100-51511 - Disability Insurance ) 30.00 538 10.76 19.24 35.87%
100-520-28100-51611 - Medical & Hospital 990.00 217.95 435.91 554.09 44.03%




4 August 2024

|
i

Account Budget Expenses YTD Expenses, Balance; % of Budget

100-520-28100-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense moolo& o.oo.i 76.74. 423.26 15.35%
100-520-28100-51811 - Worker Compensation 400.00} 91 .mmq _183.30 216.70 45.83%
]Imw - Contractual Services mm_mwo.oo_ q.whw.qo_ am.imy o Immhonn.wo. 20.39%
100-523-10100-52223 - Telephone Services ~1,200.00 0.00 v~ 2498 1,175.02 2.08%
100-523-10100-52233 - Cell Phone Services 4,000.00;, 304.23' 30423 369577 7.61%
100-523-10100-52243 - TV/internet Services Admin4 500.00 21.48 21 @_ 478.52 4.30%]
100-523-10100-52253 - Admin Gas Utilities 4 1,290.00 46.59 98.72 _1,191.28 7.65%
100-523-10100-52263 - Electrical Services Admin 4 20,640.00 646.79 1,277.28 19,362.72 6.19%
100-523-10100-52273 - Water & Sewer Utilities Admin 1 1,500.00 99.80 99.80 1,400.20 6.65%
100-523-27100-52233 - Special Events Cell Phone Hotspot 800.00 40.01 40.01 75999 5.00%
100-526-10100-52023 - Professional Fees 35,000.00 5,200.00 12,200.00 22,800.00 34.86%
100-526-10100-52143 - Background Check Processing Services 0.00 445.80 1,301.60 (1,301.60) 0.00%
100-526-10100-52153 - Drug Testing Services 4,000.00 239.00 239.00 3,761.00 5.98%|
| 100-526-10100-52163 - Financial Services .\_moo.oow 0.00 0.00! 7,800.00 0.00%
100-526-10100-52999 - Other- Contractual Service 100000 0.00 0.00 1,000.00 0.00%
100-527-10100-52123 - Technical Support ~__1,000.00 0.00 1,000.00 0.00 100.00%
100-528-10100-52183 - Contracted Advertising, Printing, Promotional Services ~ 3,500.00 300.00 300.00 3,200.00 8.57%
100-528-10100-52293 - Rent and Leases Services 700.00 0.00 0.00 700.00, 0.00%
53 - Supplies and Equipment 58,851.46| 25,653.80 25,996.64 32,854.82 44.17%
100-521-10100-53015 - Materials and Supplies - 20,000.00| 1 _Nmmmu‘, ~ 2,079.63 17,920.37 10.40%
100-521-10100-563215 - Supplies !a!ouoo._ (32.44) o.oo_ 0.00 0.00%
100-521-10100-563315 - Equipment 1,000.00; 0.00 0.00 1,000.00 0.00%
100-521-10100-53515 - Postage/Shipping Fees Aoo.oo, 0.00 0.00 100.00 0.00%
100-521-10100-53825 - Fuel ~1,000.00 0.00 0.00 1,000.00 0.00%
100-521-10100-53835 - Fuel - Vehicle 2,000.00 0.00 0.00 »\N@obm 0.00%
100-521-10100-53845 - Fuel - Equipment 500.00 0.00 0.00 500.00 0.00%
100-525-10100-53125 - Materials - Office 187.44 187.44 _187.44, 0.00 100.00%
100-525-10100-53135 - Materials - Computer o 1,000.00 0.00 0.00! 1,000.00 0.00%
100-525-10100-53225 - Supplies - Office 114.02/ 114.02 114.02 0.00 100.00%
100-527-10100-53525 - Hardware/Software ~24,000.00 23,615.55 23,615.55 384.45, ~ 98.40%
100-528-10100-53183 - Non-Contracted Advertising, Marketing, and Promotional 8,000.00 0.00 0.00 8,000.00 0.00%
100-528-10100-53215 - Marketing supplies 700.00 0.00 0.00 70000  0.00%
100-530-23100-53415 - Cost of Goods Sold (COGS) 250.00 0.00 0.00 250.00 0.00%
lma - Travel ,Training, Fee, m_,_!n Dues 84,900.00 564.50 624.50 84,275.50 0.74%
100-526-10100-54025 - Payroll Fee 62,000.00 0.00 0.00 62,000.00 0.00%




August 2024

Account Budget Expenses YTD Expenses Balance % of Budget

100-526-10100-54317 - Fees 7,500.00 564.50 564.50 6,935.50 7.53%
100-526-10100-54427 - Memberships 3,400.00 __0.00; 60.00 3,340.00 1.76%
100-529-10100-54017 - Administration Training 12,000.00 o.ooﬁ 0.00 - 12,000.00 0.00%

56 - Miscellaneous 1,000.00 0.00 1,000.00 0.00 100.00%
100-530-10100-56021 - Miscellaneous 1,000.00 0.00| 1,000.00 0.00 100.00%

58 - Insurance 90,000.00 0.00 87,497.83, 2,502.17 97.22%
100-524-10100-58051 - Property and Liability Insurance ____90,000.00 0.00 8749783 250217 97.22%

300 - Pavilion 1,503,874.52 136,406.43 252,364.22 1,251,510.30, 16.78%
50 - Salaries 748,615.00 74,342.55 141,238.57 607,376.43 18.87%
100-520-10300-50001 - Salary Expense Operations Pavilion Full-time Wages (FT) _ 598,000.00 44,447 45 85,094.01 510,905.99 14.28%
100-520-10300-50002 - Salary Expense Pavilic 2550000 52019 1,224.50 1,275.50 48.98%
100-520-20300-50001 - Wages (FT) N 75,000.00 4,743.18 8,457.31 66,542.69 11.28%
100-520-20300-50002 - SalaryOT 500.001 B |,‘_o.wu,m 24.76. 475.24 4.95%
100-520-21300-50001 - Wages (FT) 31,000.00 135043 1,758.39) 29,241.61 5.67%
100-520-23300-50001 - Wages (FT) o 6,750.00 606.20  1,352.56) 5,397.44 20.04%
100-520-27300-50001 - Wages (FT) 75.00 000, 40.26 wa..kw 53.68%
100-520-28300-50001 - Wages (FT) 3,790.00 336.00  588.00| 3,202.00/ 15.51%
100-520-29300-50001 - Wages (FT) o ~32,000.00 21,989.48 42,026.89 (10,026.89) 131.33%
100-520-29300-50002 - Salary Expense Pavilion Full-time Overtime (FT) 70000 23472 364.98 335.02 52.14%
100-520-29300-50102 - Salary Expenses Pavilion Youth Programs Part-time Overtime 300.00, wm.mwﬁ 36911 (6.91) 102.30%

51 - Benefits Non_mmm.oom 15,634.95 ~, 34,109.71 _, ‘_mm_.\hm.nxw, 16.81%
__._ 100-520-10300-51011 - Employer Medicare Expense 8,300.00 647.99 1,243.63 7,056.37 14.98%
100-520-10300-51111 - Social Security 35,500.00 2,770.71 5,317.27 30,182.73 14.98%
100-520-10300-51126 - Payable - Employer HSA 950.00 51.25 102.51 847.49 10.79%
100-520-10300-51211 - mEU_oKm_, - Employer EK _umqomammm‘ﬁo_m_»m Non-Haz) 46,000.00 2,316.01 5,042.86 40,957.14 10.96%
100-520-10300-51311 - Dental Insurance 1,300.00 79.16 158.34 1,141.66 12.18%
_100-520-10300-51411 - Payable - Mutual of Omaha EE ER Pav 225.00; 11.22 22.43! 202.57 9.97%
____100-520-10300-51511 - Disability Insurance 415.00! 35.56 7111 343.89 17.13%
100-520-10300-51611 - Medical & Hospital 45,000.00 3,205.75 6,591.51 mlmmaom.hww 14.65%
100-5620-10300-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 7,500.00 149.02 2,370.34 5,129.66 31.60%
100-520-10300-51811 - Worker Compensation 28,000.00 2,474 .42 4,751.68 23,248.32 16.97%
100-520-20300-51011 - Employer Medicare Expense 100.00 68.91 122.97 (22.97) 122.97%
100-520-20300-51111 - Social Security 4,700.00 L 294,71 525.89 417411 11.19%
100-520-20300-51211 - Employer - Employer EK Percentage (CERS Non-Haz) ‘__moo.ooi 66.20 66.20 1,433.80 4.41%




Account

[

August 2024

|

Budget Expenses <._._um_um=mmmm Balance % of mco_um

100-520-20300-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 5,000.00 15.65 216.01 4,783.99 4.32%
100-520-20300-51811 - Worker Compensation 2,000.00 200.24 350.02 1,649.98 17.50%
100-520-21300-51011 - Employer Medicare Expense 500.00 19.72 25.51 474.49 5.10%
100-520-21300-51111 - Social Security 1,800.00 84.29 109.02 1,690.98 6.06%
100-520-21300-51211 - Employer - Employer EK Percentage (CERS Non-Haz) 230.00 0.00 23.11 206.89 10.05%
100-520-21300-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 2,100.00 1.89 22.69 _2,077.31 i 1.08%
100-520-21300-51811 - Worker Compensation 1,500.00 81.17 104.98 fwmm.om, 7.00%
100-520-23300-51011 - Employer Medicare Expense 130.00 8.79 19.62 110.38 15.09%
100-520-23300-51111 - Social Security 550.00 37.58 83.85, 466.15 15.25%
100-520-23300-51211 - Employer - Employer EK Percentage (CERS Non-Haz) 32.00 0.00} o.oom 32.00 0.00%
100-520-23300-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 150.00 2.88 43.94 106.06 29.29%

! 100-520-23300-51811 - Worker Compensation 490.00 36.19 80.75 409.25 16.48%
. 100-520-27300-51011 - Employer Medicare Expense 50.00 0.00 0.58 49.42' 1.16%
100-520-27300-51111 - Social Security - 50.00 0.00 2.50 47.50 5.00%
100-520-27300-51711 - Unemployment Insurance A 25.00 0.00 2.21 22.79 8.84%

| 100-520-27300-51811 - Worker Compensation , 20.00 ___0.00 0.50 19.50 2.50%
100-520-28300-51011 - Employer Medicare Expense 75.00. 4.87 8.52 6648 ~ 11.36%
100-520-28300-51111 - Social Security 225.00 20.83 3645 188.55 16.20%
100-520-28300-51711 - Unemployment Insurance 100.00 168 16.54 84.46, 15.54%

___ 100-520-28300-51811 - Worker Compensation 200.00 20.08 35.10 164.90 17.55%
100-520-29300-51011 - Employer Medicare Expense 44000 3228 617.52 (177.52) 140.35%
100-520-29300-51111 - Social Security 1,890.00 138037 264039 (750.39) 139.70%
100-520-29300-51211 - Employer - Employer EK Percentage (CERS Non-Haz) 1,400.00 Aom.‘._m}_ 408.29° 991.71, 29.16%
100-520-29300-51411 - Payable - Mutual of Omaha EE ER Youth Ao.ooﬁ _0.92 1.85 815 18.50%
100-520-29300-51511 - Disability Insurance o 18.00 3.48 6.95 11.05 38.61%
100-520-29300-51611 - Medical & Hospital - 2,200.00 434.80 869.60 ~1,330.40 39.53%
100-520-29300-51711 - Employer - Unemployment Percent 1,500.00 10460 1,220.56 279.44 81.37%

| 100-520-29300-51811 - Worker Compensation 680.00 396.05! 776.91 (96.91) 114.25%
52 - Contractual Services 339,729.77 35,091.22 62,547.29 277,182.48 18.41%
100-520-10300-52133 - Payroll Processing ! 6,800.00 0.00 4,831.18 1 _wmm.mﬁ 71.05%

. 100-521-29300-52013 - Operating Expense . B32977 291327 532977 0.00 100.00%
100-522-10300-52713 - Contracted Maintenance and Repair Services 2200000 491515 4,915.15 17,084.85 22.34%

~ 100-523-10300-52223 - Telephone Services _7,900.00 000 602.931 7,297.07 7.63%
100-523-10300-52233 - Cell Phone Setrvices 600.00 76.64 76.64 523.36 12.77%
100-523-10300-52243 - Television/ Internet Services 7,500.00 515.49 515.49 6,984.51 6.87%




Account

August 2024 |

Budget Expenses YTD Expenses Balance!' % of Budget

100-523-10300-52253 - Pavilion Gas Utilities 28,000.00 1,118.13 2,369.21 25,630.79 | 8.46%
100-523-10300-52263 - Pavilion Electrical Utilities 96 160,000.00| 15,622.77 30,654.32| 129,345.68 19.16%
100-523-10300-52273 - Pavilion Water and Sewer Ut .\o_ooo.oo__ - bmmﬂo.wi 9,879.77 60,120.23 14.11%
100-526-10300-52023 - Professional Fees 5,000.00 0.00 0.00 5,000.00 _ 0.00%

B 100-526-10300-52283 - Garbage Services L_ooo.oo_ o.oow 502.95 6,497.05 7.19%
100-526-10300-52999 - Other - Contractual Service - Iz.i‘_lm‘bwo.op_ ao.oo,_ 2,153.88 9,846.12 17.95%
100-526-21300-52023 - Professional Fees 500.00 o.oo~ o.oom 500.00 0.00%
100-526-28300-52143 - Background Check Processing Services - ~ 3,100.00 0.00 0.00 3,100.00 0.00%
100-528-10300-52183 - Contracted Advertising, Printing, Promotional Services . 4,000.00 0.00 716.00 3,284.00 17.90%

53 - m:mm_mmm and mn:_._.u_:m:n i[rterm_.;m.nu 11,337.71 13,920.17 161,806.10 7.92%
100-521-10300-53015 - Materials and Supplies 35,000.00 316.19 385.19 34,614.81! 1.10%
100-521-10300-53115 - Materials 75.60 75.60 75.60 0.00' 100.00%
100-521-10300-53215 - Supplies i 670.54 640.44 670.54 0.00 100.00%
100-521-10300-53315 - Equipment _x 21 _ooo.oom - ob@ 0.00; 21,000.00 0.00%
100-521-10300-53355 - Equipment - Rental 2,000.001 0.00 0.00 % 2,000.00 0.00%
100-521-10300-53825 - Fuel 50.00 0.00 0.00 50.00 0.00%
___100-521-10300-53835 - Fuel - Vehicle 5,500.00 540.55 540565 495045 9.83%
100-521-10300-53845 - Fuel - Equipment s 500.00 52.02 5202 447.98| 10.40%
100-521-20300-53015 - Materials and Supplies - 5,669.21 0.00 0.00 5,669.21 0.00%

| 100-521-21300-53015 - Materials and Supplies 4,200.00 165.00 165.00 4,035.00 3.93%
100-521-21300-53355 - Equipment - Rental 700.00 0.00; 0.00 700.00 0.00%
100-521-23300-53015 - Materials and Supplies i N_ooo.oﬁr 0.00! 0.00' 2,000.00 0.00%
100-521-23300-53315 - Equipment g 1,000.00 0.00 000  1,000.00 0.00%
100-521-27300-53015 - Materials and Supplies 2,350.00| 115.19 115.19 2,234.81 4.90%
100-521-27300-53215 - Supplies 3 648.46 443.08 648.46 0.00! 100.00%
100-521-27300-53315 - Equipment 2,700.00 0.00 0.00 2,700.00 0.00%
100-521-27300-53345 - General - Rental 2,000.00 242.25 242.25 1,757.75 12.11%

| 100-521-28300-53215 - Supplies B 15662, am.mmd 156.62/ 0.00 100.00%
100-521-29300-53215 - Supplies o ,_ {Em{&.ﬂ 511.84 1,409.48 0.00 100.00%
100-521-29300-53345 - General - Rental - 2,000.00 0.00 0.00 2,000.00. 0.00%|
100-521-29300-53825 - Fuel ) 5,000.00 962.15, 96215 ~ 4,037.85 19.24%
100-521-29300-53999 - Other - Materials and Supplies 10,000.00 111.76 111.76 _9,888.24 1.12%
100-522-10300-53725 - Maintenance - Materials 3,000.00 226.64 22664 277336 7.55%
100-522-10300-53735 - Maintenance - Supplies 50,000.00 6,237.61 7,299.59 42,700.41 14.60%
100-522-10300-53745 - Maintenance - Equipment 2,000.00] 0.00 57.00 1,943.00 2.85%




August 2024

- Account Budget Expenses YTD Expenses Balance % of Budget
100-522-10300-53755 - Maintenance - Vehicle ~1,000.00 427.78 669.78 330.22 66.98%
100-525-10300-53125 - Materials - Office - 96.36 77.00 96.36 0.00 100.00%
100-528-10300-53183 - Non-Contracted Advertising, Marketing, and Promotional 3,000.00 %9 3599 2,964.01 1.20%
100-530-10300-53415 - Cost of Goods Sold (COGS) 1,500.00 0.00 0.00 1,500.00 0.00%
100-530-21300-53415 - Pavilion Arts and Culture Cost of Goods Sold (COGS) 10,000.00 0.00 0.00 10,000.00 0.00%
100-530-28300-53415 - Pavilion Cost of Goods Sold (COGS) Sports Programming 500.00 ~0.00 0.00 500.00 0.00%

54 - Travel ,Training, Fee, and Dues ‘ 36,923.14! 0.00 mnw.ﬁ;'lzhw.hco.oo 1.42%
100-526-10300-54317 - Fees moo.oo_ 0.00 c.ooi_ﬁ. 800.00 0.00%
100-526-10300-54318 - Credit Card Fees - 30,000.00 0.00 0.00 30,000.00 0.00%
100-526-21300-54417 - Dues, Books, Subscriptions 523.14 0.00 523.14 o.om‘ 100.00%
100-526-27300-54317 - Pavilion Fees Special Events 600.00 0.00 0.00 600.00' 0.00%

_ 100-529-10300-54017 - Pavilion Training 5,000.00 0.00 000  5,000.00 0.00%

56 - Miscellaneous 25.34 0.00 25.34 0.00 100.00%
100-530-10300-56021 - Miscellaneous 25.34. 0.00! 25.34. 0.00 _100.00%

350 - Pavilion Aquatics 540,392.31 45,074.57' 87,122.42| 453,269.89 16.12%

50 - Salaries 431,475.00 36,581.80 71,889.29 359,585.71 16.66%
100-520-10350-50001 - Salary Expense Pavilion Aquatics Full-time Wages (FT) 417,300.00  34,937.30 70,000.17 347,299.83 16.77%

__100-520-10350-50002 - Salary Expense Aquatics Full-time Overtime (FT) 500.00 0.00 23.91 476.09 4.78%
100-520-10350-50102 - Salary Expenses Pavilion Aquatics Part-time Overtime (PT) 200.00 o.ooA 39.02 160.98 ~19.51%
100-520-20350-50001 - Wages (FT) 1000000 f»mfﬂmw 1,471.98! 8,5628.02 14.72%
100-520-22350-50001 - Wages ¢FT) ~ 2,000.00 46.70' 9764, 1,902.36 4.88%
100-520-23350-50001 - Wages (FT) 1,475.00 _176.05 256.57 - 1,21843; 17.39%

51 - Benefits 68,250.00 5,146.48 11,814.30 mm.\mwlmho_ 17.31%

__100-520-10350-51011 - Employer Medicare Expense 5,500.00 506.60 1ot E_ 4,484.09 18.47%
100-520-10350-51111 - Social Security 25,000.00 2,166.07 Pwau.m& 20,656.20 17.38%
100-520-10350-51211 - Employer - Employer EK Percentage (CERS Non-Haz) 5,000.00 0.00' 0.00! 5,000.00 0.00%

~ 100-520-10350-51311 - Dental Insurance o 385.00 0.00 0.00 385.00 0.00%
100-520-10350-51411 - Payable - Mutual of Omaha EE ER Aq o 85.00 0.00 0.00 85.00 0.00%
100-520-10350-51511 - Disability insurance - o 175.00 0.00 0.00 175.00 0.00%
100-520-10350-51611 - Medical & Hospital 5,000.00 0.00 000 500000 0.00%
100-520-10350-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 5,000.00 Qm.mmw 2,026.89 ,’» 297311 40.54%
100-520-10350-51811 - Worker Compensation | Nc@o.oou m_‘olﬂ.m.hww 484 n1 15,835.89 20.82%

____100-520-20350-51011 - Employer Medicare Expense A 140.00 20.62 21.35 118.65 15.25%
100-520-20350-51111 - Social Security 580.00 88.13 91.25 488.75 15.73%




August 2024
Account m:nm.munﬁ Expenses YTD Expenses Balance % of Budget
100-520-20350-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 100.00| 4.29, 6.84 ww.‘_m_ 6.84%
100-520-20350-51811 - Worker Compensation 525.00 84.88 87.88 Awu.‘_mv 16.74%
100-520-22350-51011 - Employer Medicare Expense 50.00 0.68 1.42 48.58 _2.84%
100-520-22350-51111 - Social Security 150.00 2.89 6.05 143.95 4.03%
100-520-22350-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 100.00 023 3.04 om.om_ 3.04%
100-520-22350-51811 - Worker Compensaton 150.00 2.78 5.82 144.18 3.88%
100-520-23350-51011 - Employer Medicare Expense 30.00 2.55 3.72 26.28 12.40%
100-520-23350-51111 - Social Security o 105.00 10.91 1590 89.10 15.14%
100-520-23350-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 75.00 0.57 5.00 70.00 6.67%
100-520-23350-51811 - Worker Compensation 100.00 10.51 15.32 ‘ma'mm” 15.32%
52 - Contractual Services 7,800.00 1,141.42 1,141.42 6,658.58! 14.63%
100-523-10350-52233 - Cell Phone Services 1,500.00 99.06 99.06 1,400.94 6.60%
100-526-10350-52999 - Other - Contractual Service L | 6,300.00 1,042.36, 1,042.36| 5257.64 16.55%
53 - Supplies and Equipment - 27,867.31 1,803.87 1,976.41" 25,890.90 7.09%
100-521-10350-53315 - Equipment 2,700.00 - 86.14 86.14 2,613.86 3.19%
100-521-10350-53515 - Shipping Fees for Pavilion Pool Chemicals o _150.00f 0.00 0.00 150.00 0.00%
100-521-20350-53015 - Materials and Supplies _4,000.00 0.00 0.00: Pooo.oow 0.00%
100-521-20350-53215 - Supplies 250 0.00 2.50 0000  100.00%
100-521-22350-53015 - Materials and Supplies 4,500.00 0.00! 0.00/ 4,500.00 ~ 0.00%
100-521-22350-53215 - Supplies . .2301 197.93 235.01| o.oo_ 100.00%
100-521-27350-53015 - Materials and Supplies | N‘_E@ 000 0.00 NE 0.00%
100-522-10350-53735 - Maintenance - Supplies o 14,000.00 1,440.00 1,472.96 ﬁ 12,527.04, 10.52%
_ 100-525-10350-53125 - Materials - Office L 179.80 17980  179.80 0.00 100.00%
100-528-10350-53183 - Non-Contracted Advertising, Marketing, and Promotional 100.00 0.00 0.00 100.00 0.00%,
54 - Travel ,Training, Fee, and Dues 5,000.00 301.00' 301.00; 4,699.00 6.02%
100-526-10350-54317 - Fees ﬂooo.oom 0.00 0.00 1,000.00 0.00%
100-5626-22350-564317 - Fees (Licensed/ Certified Training) 4,000.00 301.00 301.00 w_‘%‘w 7.53%
i 500 - SFAC 403,715.58 106,947.89 205,451.01 .ﬂwm.n@.mq 50.89%
50 - Salaries 177,045.00 61,982.63 132,135.55 44,909.45 74.63%
100-520-10500-50001 - Salary Expense SFAC Full-time Wages (FT) _ 175,700.00 61,588.99! 131,410.33; 44,289.67 74.79%
100-520-10500-50002 - Salary Expense SFAC Full-time Wages Overtime (FT) 800.00! 172.96 427.86 372.14 53.48%
100-520-10500-50102 - Salary Expense SFAC Part-time Overtime (PT) 50000 22068 22068 279.32" 44.14%
100-520-23500-50001 - Wages (FT) - 45.00 0.00 0.00 45.00 0.00%
100-520-27500-50001 - Wages (FT) 0.00 0.00: 76.68 (76.68) 0.00%
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- Account Budget Expenses YTD Expenses Balance % of Budget
51 - Benefits 46,495.00 11,550.60, 27,829.75 18,665.25 59.86%
100-520-10500-51011 - Employer Medicare Expense 2,500.00 896.01 1,909.45 590.55 76.38%
100-520-10500-51111 - Social Security 10,100.00, 3,831.87 m.Hmm_mN., 1,934.48 80.85%
100-520-10500-51211 - Employer - Employer EK Percentage (CERS Non-Haz) .\_ﬂoo.oom ‘_b.\.w.mwm o 2,284.38 5,415.62 29.67%
100-520-10500-51311 - Dental Insurance 300.00 45.78 9157 208.43 30.52%
100-520-10500-51411 - Payable - Mutual of Omaha EE ER SFAC 75.00 5.54 110 63.90 14.80%
100-520-10500-51511 - Disability Insurance 100.00 17.95 3590, 6410 35.90%
100-520-10500-51611 - Medical & Hospital - 9,700.00  1,716.72 3,433.44 6,266. mm 35.40%
100-520-10500-51711 - Employer - C:mB@\oE@mW@%mi\ _Am.Eco_Q\mc.; Expense 5,000.00 284.77 4,049.98 wmo.om 81.00%
100-520-10500-51811 - Worker Compensation . 11,000.00 3,678.73 7,837.39 3,162.61 71.25%
100-520-23500-51011 - Employer Medicare Expense _,. 500/ 0.00; 0.00 5.00 0.00%
100-520-23500-51111 - Social Security m.ooM o.ooA 0.00; 5.00 0.00%
100-520-23500-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 5.00 0.00 0.00' 5.00 ~ 0.00%
100-520-23500-51811 - Worker Compensation 5.00 0.00 0.00 m.oow _ o\oog
100-520-27500-51011 - Employer Medicare Expense 0.00 0.00 1.11 G.jvm 0.00%
~100-520-27500-51111 - Social Security 0.00 0.00 475 (4.75)' 0.00%
100-520-27500-51711 - Unemployment Insurance - 0.00 0.00 4.21 (4.21) 0.00%|
100-520-27500-51811 - Worker Compensation e hoo o.oo‘w 0.95 (0.95) 0.00%
| 52-Contractual Services 83,300.00 18,605.73 nw.omm.qnM 54,240.28 34.89%
100-522-10500-52713 - Contracted Maintenance and Repair Services 8,000.00 0.00 - :,‘-.‘o..oo‘,.‘, 8,000.00 0.00%
100-523-10500-52223 - Telephone Services 2,700.00 0.00 6432  2,635.68 2.38%
100-523-10500-52243 - Television/ Internet Services B - 2,000.00 149.98 149.98 1,850. @Na o 7.50%
100-523-10500-52263 - SFAC Electric Utilities __25,850.00] 8,658.61 18,048.87 _7,801.1 L o 69.82%
100-523-10500-52273 - SFAC Water and Sewer Ut 33,250.00 9,797.14, 9,797.14/  2345286) 29.47%
100-526-10500-52283 - Garbage Services ! 11,000.00, 0.00 89941 10,000.59 9.09%
100-528-10500-52183 - Contracted Advertising, Printing, Promotional Services “ 500.00' 0.00 000 !|mowo!oKo - 0.00%
53 - m:tu__qua mn.E_u_sm:n 92,875.58 14,808.93 ‘_mwhnm.ww L -!4.@ W&m mw_ 17.69%
100-521-10500-53015 - Materials and Supplies _20,000.00 281.70 28170  19,718.30 1.41%
100-521-10500-53215 - Supplies ) 381.52 61.52 381.52 0.00 100.00%
100-521-10500-53315 - Equipment 1,000.00 0.00, 0.00, ~1,000.00 0.00%
100-521-10500-53355 - Equipment - Rental 6,000.00 0.00 0.00 6,000.00 0.00%
100-521-20500-53015 - Materials and Supplies 3,000.00 0.00 0.00 3,000.00 0.00%
100-521-27500-53015 - Materials and Supplies 1,400.00 0.00 0.00 1,400.00 0.00%
100-521-27500-53215 - Supplies 94.06 0.00 94.06 0.00 100.00%

100-522-10500-53725 - Maintenance - Materials 8,000.00 0.00 0.00 8,000.00 0.00%
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100-522-10500-53735 - Maintenance - Supplies 53,000.00 14,465.71| 15,668.71 37,331.29 29.56%

54 - Travel ,Training, Fee, and Dues  4,000.00 0.00/ 0.00 4,000.00 0.00%
100-526-27500-54317 - SFAC Fees Special Events Looe.oo_ o0 000 2,000.00 0.00%
100-529-10500-54017 - SFAC Training 2,000.00 0.00 000/ 200000 0.00%

600 - Parks Maintenance General 581,697.18 46,359.24 102,193.21; 479,503.97 17.57%
50 - Salaries 255,200.00 25,619.83 60,654.27 ] .mﬁwmhm.uu - 23.77%
100-520-10600-50001 - Salary Expense Parks Full-time Wages (FT) 252,000.00 25,354.11 59,325.89 192,674.11 L 23.54%
100-520-10600-50002 - mN_WQ\mwxmncmw\_u[mﬁm_urEBm Overtime (FT) o 2,500.00 139.87 1,057.12 ,_\Em.mmm 42.28%
100-520-10600-50102 - Salary Expense Parks Part-time Overtime (PT) 500.00 125.85 250.28 249.72 50.06%
100-520-20600-50001 - Wages (FT) | 200.00 0.00 20.98 178.02/  10.49%

51 - Benefits . 177,460.00 13,987.17 31,681.83 145,778.17 17.85%
_____100-520-10600-51011 - Employer Medicare Expense - , ___5,100.00 363.34 862.92: 4,237.08 16.92%
| 100-520-10600-51101 - Payable - Federal Withholding [FWT] - Tax Liabilities o L@o.oo, 0.00 0.00 ,.| 10000  0.00%
100-520-10600-51111 - Social Security L __21,000.00 1,553.75 3,689.87 17,3103, __17.57%

| 100-520-10600-51211 - Employer - Employer EK Percentage (CERS Non-Haz) ____ 66,000.00 4,409.02 9,461.11 _ 56,538.89. 14.34%
100-520-10600-51311 - Dental Insurance 2,000.001 190.27, wmo.mmm 1,619.48 19.03%
100-520-10600-51411 - Payable - Mutual of Omaha EE ER Parks 300.00 2489 49.78 250.22 16.59%
100-520-10600-51511 - Disability Insurance 675.00 77.86; 155.73: 519.27 23.07%
100-520-10600-51611 - Medical & Hospital 59,000.00° m_mE% 11,607.91 | 4739209 19.67%
100-520-10600-51612 - Payable MASA EE Parks 150.00 26.24 5249) 97.51 34.99%
100-520-10600-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 5,000.00 17.56 1,827.66 w;ﬂm.wi 36.55%
100-520-10600-51811 - Worker Compensation 18,000.00 1,52028  3,589.82 14,410.18 19.94%
100-520-20600-51011 - Employer Medicare Expense 10.00 0.00 0.31 9.69 3.10%
100-520-20600-51111 - Social Security 25.00 0.00 - 1.30 23.70 5.20%
100-520-20600-51711 - Employer - Unemployment Percent / Kentucky/SUTA Expense 50.00 0.00 1.16| L 48.84 _2.32%
100-520-20600-51811 - Worker Compensation mo.oow 0.00 1.25 B mm.wmﬂ 2.50%

52 - Contractual Services 64,323.00 1,488.47 4,593.34 i Ww.unw.mm ) 7.14%
100-522-10600-52713 - Contracted Maintenance and Repair Services 8,000.00 0.00 0.00 8,000.00 0.00%
100-523-10600-52223 - Telephone Services 840.00 0.00 64.32 775.68 7.66%
100-523-10600-52233 - Cell Phone Services 4,000.00 294.03! mo».owd 3,705.97 7.35%
100-523-10600-52243 - Television/ Internet Services \ S |-mmo.ooﬂ 149.98 14998 2,100.02 6.67%
100-523-10600-52253 - Parks Maintenance Shop Gas U es w 4,200.00 86.22 173.37 4,026.63 4.13%
100-523-10600-52263 - Parks Maintenance Building Electric Utilities | 13,000.00 0.00 330.64 12,669.36 . 2.54%
100-523-10600-52273 - Parks Maintenance Shop Water and Sewer Utilities 1,5600.00 75.24 75.24 1,424.76 5.02%




August 2024
Account Budget Expenses YTD mx% | Balance L % of Budget
| 100-526-10600-52283 - Garbage Services | G_ooo.oow 0.00 1,486.88 15,51 w;m“ 8.75%
100-526-10600-52293 - Rent and Leases Services ] ~4,433.00 403.00 403.00, 4,030.00 9.09%
100-526-10600-52999 - Other - Contractual Service o ~__8.00.00 480.00 1,511 .mm,_ 78812 16.61%
100-528-10600-52183 - Contracted Advertising, Printing, Promotional Services 0.00 0.00 Ao\_.oom _ {104.00) 0.00%
53 - Supplies and Equipment 81,714.18 5,263.77 5,263.77 76,450.41 6.44%
100-521-10600-53015 - Materials and Supplies L ~13,500.00 30.98 3998 1346002 0.30%
100-521-10600-53215 - Supplies 14.18 14.18 14.18 ,.i.o.oS 100.00%
100-521-10600-53315 - Equipment 2,000.00 0.00 0.00 2,000.00 0.00%
100-521-10600-53355 - Equipment - Rental ! 300.00 0.00 0.00 300.00| _ 0.00%
100-521-10600-53735 - Maintenance - Supplies | 10,000.00; 599.33| 599.33; 940067 5.99%
100-521-10600-53825 - Fuel ] ,m,._oo..o@g 0.00 0.00 6,100.00 0.00%
100-521-10600-53835 - Fuel - Vehicle 17,000.00 1,630.34 1,630.34 15,369.66 9.59%
100-521-10600-53845 - Fuel - Equipment 8,000.00 897.11 897.11 7, @wo 11.21%
__ 100-521-27600-53345 - Special Events General Rental 1,000.00 0.00 0.00, 1,000.00 0.00%
100-522-10600-53725 - Maintenance - Materials 2,000.00 0.00, o.oow|t1!lm:_‘E. 0.00%
100-522-10600-53745 - Maintenance - Equipment 16,000.00; f»f.mw., 149463 13,505.37 9.96%
100-522-10600-53755 - Vehicle Maintenance i 500.00 o.ooH 0.00 500.00 0.00%
100-522-10600-53765 - Maintenance - Vehicle Materials 2,800.00 588.20 588.20 2,211.80) 21.01%
100-528-10600-53183 - Non-Contracted Advertising, Marketing, and Promotional 3,500.00 0.00 __0.00 3,500.00 0.00%
56 - Miscellaneous o  3,000.00 0.00 0.00/ 3,000.00 0.00%
100-530-28600-56121 - Grants and Donations mwooo.oo 0.00, _____0.00 _ 3,000.00 0.00%
601 - Brooking Park 5811343 ~ §5,363.43 ! 5,886.07 52,227.06 10.13%
52 - Contractual Services 33,675.00 5,055.41 5,210.35 28,464.65 15.47%
100-522-10601-52713 - Contracted Maintenance and Repair Services 20,000.00 1,502.20 1,502.20 Am._noﬂ.mo” 7.51%
100-523-10601-52243 - Television/internet Services _____1,700.00 1299 12899 1,570.01 7.65%
100-523-10601-52263 - Parks Brooking Park Electric Utilities 2,100.00 62.21 21715,  1,882.85 10.34%
100-526-10601-52023 - Professional Fees 2,675.00 2,675.00 2,675.00 0.00 100.00%
100-526-10601-52293 - Rent and Leases Services 7,200.00 686.01 686.01 ~ 6,513.99 9.53%
53 - Supplies and Equipment 24,438.13 308.02 675.72 23,762.41 2.77%
100-521-10601-53015 - Materials and Supplies 4,500.00 146.55 146.55  4,353.45 3.26%
100-521-10601-53215 - Supplies 438.13 148.20, 438.131 0.00 100.00%
100-521-10601-53315 - Brooking Equipment 15,000.00, o.oo. 0.00 15,000.00 0.00%
100-522-10601-53725 - Maintenance - Materials 3,500.00 0.00 0.00 3,500.00 0.00%
100-522-10601-53735 - Maintenance - Supplies 1,000.00 13.27 91.04 908.96 9.10%
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602 - Cardome Park B 6,875.00/ wao.oi 591500 13.96%
52 - Contractual mm_‘<.omm.-l|ll 6,875.00 wmo.oo_ 5,915.00 13.96%
100-526-10602-52999 - Mowing Contractual Service i Pm.\m.oo. wmo.oL 960.C 5,915.00 13.96%

604 - Ed Davis Park 20,175.00 3,977.14; 4,171.13 - 16,003.87 20.67%
52 - Contractual Services 11,675.00 ._(.w._ 3.16 ‘ |‘_.m.iow._ mm, 10,167.85 12.91%
100-522-10604-52713 - Contracted Maintenance and Repair Services 1,000.00 385.00 385.00 615.00 38.50%
100-523-10604-52263 - Parks Ed Davis Park Electric Utilities 3,000.00 0.00 193.99 2,806.01 6.47%
100-523-10604-52273 - Ed Davis Park Water and Sewer Utilities 800.00 28.16 28.16 771.84| 3.52%

~ 100-526-10604-52999 - Mowing Contractual Service 6,875.00 900.00 90000 597500 13.09%
~ 53- Supplies and Equipment W 8,500.00 2,663.98 2,663.98 5,836.02 31.34%
100-521-10604-53015 - Materials and Supplies - | 500000 000 0.00 ~5,000.00 0.00%
100-521-10604-53115 - Materials B 2,500.00 250000 2,500.00: 0.00 100.00%
100-521-10604-53315 - Equipment 1,000.00 163.98 163.98' 836.02 16.40%

606 - Great Crossing Park 4,425.00 192.00 192.00/ 4,233.00. 4.34%
52 - Contractual Services 1,200.00 ] 192.00 192.00 1,008.00 16.00%
100-526-10606-52293 - Rent and Leases Services 1,200.00 192.00 19200, 1,008.00 16.00%
 53- m:_m_w:mm and Equipment 3,225.00 0.00 0.00 3,225.00 0.00%
100-521-27606-53015 - Materials and Supplies I 2,000.00 0.000 000 2,000.00 0.00%
100-528-10606-53183 - Non-Contracted Advertising, Marketing & Signage A_NW@.lomm 0.00] 5.@@3 1,225.00 0.00%

608 - Lisle Road Soccer Complex i 54,868.22 2,630.62 304226 51,825.96 5.54%
52 - Contractual Services - 37,200.00 2,630.62 2,674.04 34,525.96 7.19%
100-523-10608-52263 - Parks Lisle Park Electric Utilities 15,000.00 40.62 8404 1491596 0.56%!
100-523-10608-52273 - Parks Lisle Road Park Water and Sewer 200.00 0.00 0.00 _200.00 0.00%
100-526-10608-52023 - Professional Fess ___14,000.00 1,200.00 1,200.00 12,800.00 8.57%
100-526-10608-52293 - Rent and Leases Services | 8,000.00' 1,390.00' 1,390.00 6,610.00 17.38%|

53 - w:vmzmw_ﬁ&:.mmama 17,668.22 0.00 368.22 17,300.00 2.08%
100-521-10608-53015 - Materials and Supplies 1500000 0.00 0.00 15,000.00 0.00%
100-521-10608-53115 - Materials - 308.22 0.00 30822 0.00 100.00%
100-521-27608-53115 - Materials 60.00 0.00 o 60.00 0.00 100.00%
100-522-10608-53725 - Maintenance - Materials o 230000 000 0.00/ 2,300.00 0.00%

609 - Marshall Park 48,573.60 2,027.99/ 3,634.50 44,939.10, 7.48%
52 - Contractual Services 33,600.00 2,027.99 3,634.50 29,965.50 10.82%
100-522-10609-52713 - Contracted Maintenance and Repair Services ~2,500.00 0.00 000  2,500.00 0.00%
100-523-10609-52263 - Parks Marshall Park Electric Utilities 20,000.00 1,361.91 2,968.42 17,031.58 14.84%
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100-523-10609-52273 - Parks Marshall Park Water and Sewer Utilities 5,500.00 ‘ 445.08 445.08 m_oma.owj 8.09%

| 100-526-10609-52293 - Rent and Leases Services | 560000 221.00 22100 5379.00 3.95%
53 - m:_u_o_‘wmwm@&m@n ﬁ 14,973.60 c.oof_ 0.00 14,973.60 0.00%
100-521-10609-53015 - Materials and Supplies o 5,773.60 0.00 0.00 5,773.60 0.00%
100-521-28609-53015 - Materials and Supplies _ 3,500.00 0.00 0.00 3,500.00 0.00%
100-522-10609-53725 - Maintenance - Materials 5,000.00' 0.00 0.00; 5,000.00 0.00%
100-528-10609-53183 - Non Contracted Advertising, Printing, Promotional Services 700.00 0.00 0.00 700.00 0.00%

611 - Oser Landing Park ) o 12,275.00 629.01 985.48 11,289.52 8.03%
52 - Contractual mu.m_iomm w.cqm.oo. 629.01 ]me!Wm w_omm.mnﬁ 10.86%
100-523-10611-52263 - Parks Oser Landing Electric Utilities e 2,200.00 179.01 53548 166452  24.34%
100-526-10611-52999 - Mowing Contractual Service | 6,875.00 450.00, 450.00 6,425.00 6.55%

53 - Supplies and Equipment i 3,200.00 0.00 0.00, 3,20000, c.oco\..‘
100-521-1061 ,_-mwo\_w ““_,Mmmm:m_m and Supplies w.mmo.oo m 0.00 0.00| 3,200.00| 0.00%

612 - Oxford Road Park 1442500 1,548.64 187696 1254804, 13.01%
52 - Contractual Services \‘\o.hnm.oo 1,548.64 1,876.96 q.E o 19.91%
100-523-10612-52263 - Parks Oxford Electric Utilities 150000 103.64 20696 1,293.04 13.80%

__ 100-526-10612-52293 - Rent and Leases Services 1,050.00 95.00 95.00, 955.00 9.05%
 100-526-10612-52999 - Mowing Contractual Service 6,875.00 1,350.00 1,575.00, 5,300.00 22.91%
53 - Mch:mm and Equipment mbcc.ooml 0.00 0.00 m_ooo,.,@ ] 0.00%
100-521-10612-53015 - Materials and Supplies 5,000.00 0.00 0.00 m_ooo.oom 0.00%

613 - Pavilion Park -  3,800.00 685.00 685.00 3,115.00 18.03%
52 - Contractual Services ’nl_mmauom 140.00 140.00 2,060.00 6.36%|
100-526-10613-52293 - Rent and Leases Services 2,200.00 14000, 140,00 2,060.00 6.36%

53 - mcl_uwl_m,mm and Equipment 1,000.00: 0.00 0.00 1,000.00 0.00%
100-521-10613-53015 - Materials and Supplies 1,000.00 0.00 0.00 1,000.00' 0.00%

54 - Travel ,Training, Fee, and Dues B mam - 545.00 545.00 55.00 90.83%
100-526-27613-54317 - Fees 600.00 545.00 545.00 55.00 90.83%

614 - Peninsula Park 2,200.00 1,295.08° A..\wm.mww 411.77 81.28%
52 - Contractual Services -.\oo.oo - 0.00 o 343.75 356.25, 49.11%
100-528-27614-52183 - Contracted Advertising, Printing, Promotional Services 700.00 0.00 343.75 356.25 49.11%

53 - Supplies and Equipment - I 1,500.00 1,295.08 1,444.48 55.52 96.30%
 100-521-27614-53215 - Supplies - 1,500.00 1,295.08 1,444.48 55.52 96.30%
616 - Robert Lonnie Suffoletta Park © 38,800.00 2,317.62 4,304.82 35,495.18 10.82%
52 - Contractual Services  22,700.00 1,926.46 3,913.66 18,786.34, 17.24%
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| 100-523-10616-52243 - Internet & Television Service - 2,000.00 104.98 104.98 1,895.02 5.25%
100-523-10616-52263 - Parks Suff Memorial Electric Utilities 12,000.00| 831.68 2,818.88 9,181.12| 23.49%
100-523-10616-52273 - Parks Suff Memorial Water and Sewer Utilities - 3,500.00 515.80, 51680, 2,984.20 14.74%
100-526-10616-52293 - Rent and Leases Services 520000 474.00 474.00 4,726.00 9.12%

53 - Supplies and m...@._wﬁmmﬂil :_,_oo.oo" 391.16 wo‘_.‘_m. ‘_m..wmmlwbil) 2.29%
100-521-10816-53015 - Materials and Supplies ~11,200.00 0.00 ~0.00 11,20000, 0.00%
100-521-10616-53315 - Equipment ! 1,000.00 391.16 391.16 608.84 39.12%
100-521-28616-53015 - Materials and Supplies _, __2,000.00 0.00! _0.00 2,000.00| 0.00%

~ 100-522-10616-63725 - Maintenance - Materials 2,900.00! o.oor oloow 2,900.00 0.00%
617 .y_ww<m_ Springs Park 3,100.00 %Wu 40.37 , ME 1.30%
52 - Contractual Services 700.00f 40.37 40.37 659.63 5.77%
100-523-10617-52273 - Parks Royal Spring Park Water and Sewer Utilities 700.00; 40.37 40.37 659.63 M|i 5.77%

53 - Supplies and Equipment 2,400.00| 0.00 0.00 2,400.00 0.00%
 100-521-10617-53015 - Materials and Supplies 1,900.00 0.00 0.00 1,900.00 0.00%
100-522-10617-53725 - Maintenance - Materials 500.00! 0.00! 0.00, 500.00 0.00%

618 - Scott County Park Nw.mmo.oo“ 717.14 1,110.05, 22,739.95 4.65%
52 - Contractual Services 10,650.00 717.14 1,110.05 | mwmwm.wmvr 10.42%
100-523-10618-52223 - Telephone Services - 2,500.00 0.00 000 250000 A ) 0.00%
100-523-10618-52263 - Parks Scott County Park Electric Utilitie 4,000.00 488.10 881.01 3,118.99 22.03%
100-523-10618-52273 - Parks Scott County Park Water and Sewer Utilities __2,000.00 38.04 38.04 1,961.96| 1.90%
100-526-10618-52293 - Rent and Leases Services 2,150.00 191.00 181.00 1,959.00 _ 888%

53 - Supplies and Equipment a ©13,200.00 B 0.00 000 13,2000 0.00%
100-521-10618-53015 - Materials and Supplies ~ 13,200.00 0.00 000 _13,200.00 ~ 0.00%

619 - Horse Park 118,671.00 20,045.32 30,581.81 88,089.19/ 25.77%
50 - Salaries 107,821.00 _ 17,882.27 26,433.21 81,387.79 _ 24.52%
100-520-10619-50001 - Salary Expense Horse Park Part-time Wages (FT) 107,721.00 17,682.27 26,426.45 81,294.55 24.53%
100-520-10619-50102 - Salary Expense Horse Park Part-time Overtime (PT) 100.00 0.00' 6.76| 93.24 6.76%

51 - Benefits 10,850.00 2,463.05 4,148.60 670140 38.24%
._oobmmmuob‘_m-ﬂoi - Employer Medicare mxm@:m.ml B mmmu.olmm 255.01 383.37 fmim.mw, Ao.ANo)\hw
100-520-10619-51111 - Social Security | 500000 1,090.06 1,638.80 3,361.20| 32.78%
100-520-10619-51711 - Employer-Kentucky SUTA Expense - 850.00 87.57 574.30 275.70 67.56%

__ 100-520-10619-51811 - Worker Compensaton 3,000.00 103041 155213 1,447 87 51.74%
650 - General Facilities Maintenance 3,800.00] 518.12 518.12 3,281.88 13.63%
52 - Contractual Services © 3,800.00 518.12 518.12 3,281.88' 13.63%




Account
100-523-10650-52233 - Cell Phone Services
100-526-10650-52999 - Other - Contractual Service

|
|

4 August 2024
w:nm‘n.ﬁ L Expenses

2,600.00| 19812
1,200.00 320.00

YTD Expenses Balance ,x.J
198.12 2,401.88'
320.00 880.00

2%




Georgetown Stingrays Swim and Dive Team

2024 Season Dates:
e May 20-July 5, Conference July 7-10

Team Statistics:
e 117 Members, 79 Families

e 30 Divers- Up from 12 in 2023

e 67F,50M
15+ 22
13/14 21
11/12 19
9/10 26
7/8 21
6&Under 8

e Representation of Black, Asian, Indian, and Middle Eastern children & families

Highlights:
Excellent practice, meet, conference, and year end celebration attendance

Age group distribution allowed for plenty of space for practice
Increased our parent participation for spirit events and board of directors.
The reduction in dive add on fee (was $30, $20 this season) resulted in a

significant increase in dive participation.

For the future:
e This was a short season- most seasons are 10 weeks, this was only 8 weeks.

This allowed for some staffing savings, however in the future this needs to be
adjusted.

e Conference voted/updated fee structure after budget was created- a parking fee
was assessed for the entire roster. In the past, the fee was charged at
Conference. This greatly increased our Conference dues.

e Cost of Suffoletta for year end celebration increased. This event is such a fan
favorite, we decided to dip into reserves to make it happen.

e We have board members ready to get the permits/requirements to re-introduce
team-run concessions instead of food trucks/allowing outside coolers after tepid
response to pricey food truck options for the 2025 season.

o Next year we will have the same fee structure, however the taxes will be charged

when they are paying for their dues.



2024 Budget
Georgetown Stingrays Swim Team

Expenses
Coaching Needs: ACTUAL
Head Coach - Swir $3500 & 3,500
Head Coach - Div 2,600 £ 2,600
Part-Time Dive As 1,000
Part-Time Swim A 2,030 1,845
Part-Time Swim A 2,030 & 1726
Part-Time Swim A 1,800 1436
1 $12,960 $11,097
General & Admin, Expense:
Banquet Food &S 400 § 1,200
Board Member/C 50 3§ :
CKSDC Annual Dv 300 % 350
CKSDC Conferenc 1400 § 2744
CKSDC Conferenc 150 % =
CKSDC Conferenc 590 % -
Coaches Meet Pol: 175 & 196
Concessions/hosp 300 § 28
Coaches Gifts 75 % 171
Spirit/Conference | 100 § 133
End of Year Tropt 950 % 948
Shelving 30 § .
Office Supplies & 450 % 27
Ribbons 600 & 583
Swim Caps (#swit 550 % 825
Swim Goggle supr 0 & -
T-Shirts (150@7) 1040 §$ 1,043
Web site Fees 500 $ 1,024
Taxes 1200 % 1,220
1 $8.860 $ 10,492
Total Expenses: $21820 $ 21,588

ASSUMPTIONS USED TO CREATE "HARD MONEY” BUDGET

Revenues

Fees:

Registration & Conference Fees

115 swimme $16,100
20 diver and s 600
Opt Out Fees { $1 450
Total Fees: $17,150
Swim Meets:
Revenue from Cor $1,500
Swim Meet Net: $1,500
Additional Revenue:
Swim Caps (15@ $120
T-Shirt/Merch Sal $800
$920
Total Revenue $19,570
Sponsorships:
Parks and Rec Am 250
Cash Sponsorship 2,000
Coach Gift donation.check
Te $2,250
Total Revenue: $21,820
Net Year Revenue $0

1. Run Parent Volunteer Board of 3 members with 115 swimmers/25 divers and two full time coaches.

2. Assumption that 2/3 of the Divers will be signed up to both Dive and Swim an

d thus only pay $25.00 additional.

ACTUAL

18,240
1,020

19,260

875

875

20,135

(1,453)
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Effective: 8/29/2024

ADA Transition Plan for Parks

GSC Parks and Recreation realizes the need for ALL patrons to have access to our facilities.
One of our core values is Inclusion — Celebrating diversity and ensuring equity with lifelong
recreation experiences for everyone. In a recent audit of our outdoor facilities, the following
items need to be done to accomplish our ADA access.

Suffoletta Family Aquatic Center

e Add handrail to the lazy river stairs —4/2025
e Add handrails to leisure pool —4/2025

Marshall Park — Total cost $6,100.00

e Access to field 3 and 4 from lot -7/ 2026 Quoted cost $2,600.00
e Access to football field from lot - 8/2026 Quoted cost $3,000.00
e Access to playground from lot—6/2026  Quoted cost $ 500.00

Lisle Road Soccer Complex — Total cost $400.00 + Capital Expense

e Access to upper fields from lot — 10/2024 Quoted cost $ 200.00
e Access to lower fields from lot—10/2024 Quoted cost$ 200.00
e Paving of gravel lot — 2026 Capital Project Quoted cost $72?

Suffoletta Memorial Baseball Park — Total cost $3,400.00

e Access to playground from lot—3/2025 Quoted cost $2,400.00
e Removal of gate at t-ball field to improve access — 10/2024
Quoted cost $1,000.00

Brooking Park — Total Cost $2,700.00

e Access to shelter 1 from sidewalk — 10/2025 Quoted cost $1,200.00
e Access to shelter 2 from sidewalk - 10/2025 Quoted cost $450.00
e Access to shelter 3 from sidewalk — 10/2025 Quoted cost $550.00
e Access to Senior League field from parking lot - 10/2025
Quoted cost $500.00



par s&recreation

GEORGETOWN-SCOTT COUNTY

Effective: 8/29/2024

Scott County Park - Total cost $1,100.00

e Fishing dock access from walking trail down to boat dock — 9/2024
Quoted cost $600.00
e Access to shelter from road — 9/2024 Quoted cost $500.00

Royal Spring Park — Total cost $300.00

e Access to the shelter from road - 4/2025 Quoted cost $300.00
Ed Davis Park - Total cost $225.00

e Access to Playground from lot—3/2025 Quoted cost $225.00

Organization Plan — ADA Transition

Originator: Drew Becztp t E Date
Authorized by: %] Date: z “ !2“1

Boaxﬂ Chair

References: Human Resources CAPRA 2.10

Revision Date: 8/29/24
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Policy — Renaming of Parks - New
Originator: Drew B Date: qz /;Z(é'_‘f

/ _ Date: q [6,1 q
{ Boardch‘&
& U memorisf Vhea appropk
Revision Date: N/A ¥ Gt romy mut b ok

Authorized by;

References: Agency Authority CAPRA 1.6

POL.B.09.02 — Renaming of Park Facilities
The Board recognizes that over time parks or park facilities may require a naming change for any
number of reasons. The Board understands that a proper policy is needed to handle any and all

future requests.
The st ired to ren rk or par ility ar follows:

e |If a member of the public wishes to have the Board consider renaming a park or park facility,
they must first gather signatures on a clearly defined petition stating the current name of
the park or park facility as well as the proposed name change for the park or park facility.
The petition will collect the adult (18 years or older) resident’s name, address, and phone
number. Once a minimum of one hundred (100) Scott County residents’ names are
obtained, they will be ptaced on the agenda for the next board meeting.

e Aproposed renaming of a park or park facility may also originate from the Georgetown City
Council or Scott County Fiscal Court. This will not require a petition with signatures as
these entities are the true landowners of park property.

e The Board will hear the proposals at their board meeting and determine the validity of the

request. The Board may:
o Agree with the proposal and ask the Parks Department to setup a community forum

around the name change
o Table the discussion on the proposed name change of the park or park facility to get

more information; OR
o Decline the proposed name change with explanation

Community Forum



The ideal location for the community forum will be the park or park facility for the proposed
name change to maximize community involvement.

If not available, the community forum will be held at The Pavilion.

The community forum will be moderated by Parks and Recreation staff.

Atthis time,.other proposed namg changeswillbe entertaified by motion from the gathered-

/publié,

Everyone present will get the opportunity to speak.
If possible, a public vote will be held at the forum to determine the park or park facility
name. Parks and Recreation staff will gather participants’ names, at a minimum.

Public Vot

If necessary, the public will have the opportunity to vote on the proposed park name
change.

Voting will remain open a minimum of one week from the conclusion of the community
forum. Voting will be open to all residents of Scott County that are 18 years old or older.

If a consensus can be reached by the public, the proposed name change will be presented

to the Board by the Parks and Recreation Director. < C{ ME#}L [N

Final steps

e |f the Board agrees with the proposed name change, it can be accepted by Board vote.
The Director would then present the name change to the City Council or Fiscal Court for
the ultimate approval in the form of a resolution.

e I[fthe Board does not support the proposed name change, the process ends for a
minimum of six {6) months.



Organization Plan — Risk Management /

Originator: Drew Be er Date: z ﬁ

Authorized by: ‘ﬂ Date: fl HG‘ L{
Bdard Chair

References: Risk Management CAPRA 9.1.1

Revision Date: 9-2024

RISK MANAGEMENT PLAN

Georgetown-Scott County Parks & Recreation

9/1/2024

s&recreation

GEORGETOWN-SCOTT COUNTY

par,



Risk Management Plan
Georgetown-Scott County Parks & Recreation

TABLE OF CONTENTS

RIEVISIONS -eeeeeessssseessesesesssssssssmeseeessesnessseessssssssnsesusssseennenensssssssssessnnnnseneeeeeeenesssttsresnesnasssssssessossunnses 1
TINTRODUGCTION .. eeeeeeeeeeesseasesssneseesasaaasassssssassessasasasassanreesesssstsssbsssessrsasssntsssrasssssesasssssrsssssnnsssesusussaes 2
RISK MANAGEMENT APPROACH ..ccevvemmreiieeertrerertttsuasenssesenasattstssssisrsnmensamtttesarssiitisrasiessasasuessumnnee 3
ROLES AND RESPONSIBILITIES .v.veveeveeunrereeesrsessssssssssnsnssesenarsssssssssssnssmmmmanmstesasisiiiisssssoassssssssosssmmnee 3
RISK IDENTIFICATION .evneuvveeeeeeeessssssseseossesssssssssssssesssrsneessonsssssmassasnassssssesossssestssssssinnsesssessssssnsssssnnns 4
RISK PRIORITIZATION & CATEGORIZATION ..evieieeeeeeeerrreeressissssnsssstaasasssssnestesstanssmsssrsrasssnnsssnssssmunas 4
RISK RESPONSE PLANNING 1.uuuuueeeterieeeisisrerreersessaessassssstsesssssassssssssssasesssassrssesssnsissmtesssasssssisssesnnonniees 5

RISK MONITORING, CONTROLLING, AND REPORTING.....cctrtrieruieteiniiintiinintnsssesss sttt 6



REVISIONS

Risk Management Plan

Georgetown-Scott County Parks & Recreation

vl

Initial document upload to PowerDMS
site

BSD Team

9/1/24




Risk Management Plan
Georgetown-Scott County Parks & Recreation

INTRODUCTION

A risk is an event or condition that, if it occurs, could have a positive or negative effect on a
project’s objectives. The purpose of the Risk Management Plan for Georgetown-Scott County
Parks & Recreation is to establish the framework in which the project team will identify risks
and develop strategies to mitigate or avoid those risks. This plan also defines how risks
associated with the project will be recorded and monitored throughout the lifecycle of the
project.

This Risk Management Plan includes the following sections:

e Risk Management Approach — Deciding how to approach and conduct the risk
management activities for the project

e Roles & Responsibilities — Defining how each team role contributes to managing the risk
process

e Risk Identification — An initial and continuous effort to identify, quantify and document
risks as they are identified.

e Risk Prioritization & Categorization — Evaluate identified risks to determine probability
of occurrence, impact, and timeframe.

e Risk Response Planning - Establish an action plan for risk and assign responsibility.

e Risk Monitoring, Controlling, & Reporting — Capture, compile, and report risk using the
Risk Register



Risk Management Plan
Georgetown-Scott County Parks & Recreation

RiSK MANAGEMENT APPROACH

The basic Risk Management approach for Georgetown-Scott County Parks & Recreation is to
identify critical risks and take necessary action before issues arise that impact project objectives.
Many different tools will be used as part of this strategy.

The approach taken to manage risks for this project will include a methodical process by which
the project team will identify, score, and rank various risks. New risks will be reviewed to
determine if mitigation action is required. The most likely and highest impact risks will be added
to the project plan to ensure that the assigned risk managers take the necessary steps to
implement the mitigation response at the appropriate time during the project. Risk managers will
provide status updates on their assigned risks in bi-weekly staff meetings, but only when the
meetings include their risk’s planned timeframe. Upon completion of the project, during the
closing process, the Director will analyze each risk and review the risk management process.
Based on this analysis, the Director will identify any improvements that can be made to the risk
management process for future projects. These improvements will be captured as part of the
lessons learned knowledge base.

ROLES AND RESPONSIBILITIES
The table below provides an overview of the Roles & Responsibilities for the Georgetown-Scott
County Parks & Recreation Risk Management activities.

Role Responsibilities

Director e Chairs the risk assessment staff meetings

¢ Coordinates with Managers to determine if the risk is unique

e Identifies risk interdependencies across projects and verifies if
risk is internal or external to project

e Continually monitors the projects for potential risks throughout
the project lifecycle

e Analyzes any new risks that are identified and add these items to
the program evaluation

Manager e Coordinates with the Director to identify the risks, the
dependencies of the risk within the project, and the context and
consequence of the risk

Determines the impact, timing, and priority of the risk

Monitors and controls risks that have been identified

Reviews and updates the top risk list as needed

Escalates issues & problems to upper management ‘




Risk Management Plan
Georgetown-Scott County Parks & Recreation

Role Responsibilities

Staff e Determines which risks require mitigation and contingency plans
e Generates the risk mitigation and contingency strategies
e Monitors, controls, and updates the status of the risk throughout
| the project lifecycle
e Carries out the execution of the risk response, if a risk event
occurs (incident reports, notifying authorities, etc.)
e Participates in the review, re-evaluation, and modification of the
| probability and impact for each risk item as needed
o Identifies and participates in the analysis of any new risks that
occur
e Escalates issues/problems to manager that significantly impact the
project
e Highlights risks that require action prior to the next review
e Identifies and escalates risks where strategy is not effective or
' productive (causing the need to execute the contingency plan)

' Community e Assists in identifying and determining the context, consequence,
| impact, timing, and priority of the risk

RISK IDENTIFICATION

Risk identification will involve the project team, and appropriate stakeholders, and will include
an evaluation of environmental factors, organizational culture and the project management plan
including the project scope, schedule, cost, or quality. Careful attention will be given to the
project deliverables, assumptions, constraints, cost/effort estimates, resource plan, and other key
project documents.

The following methods will be used to assist in the identification of risks associated with
Georgetown-Scott County Parks & Recreation:
e Expert Interviews
Risk Assessment Meetings
Historical Reviews of Similar Projects
Brainstorming
Interviewing
SWOT (Strengths, Weaknesses, Opportunities and Threats)
Diagramming

RISK PRIORITIZATION & CATEGORIZATION

In order to determine the severity of the risks identified by the team, a probability and impact
factor will be assigned to each risk. This process will allow the Director to prioritize risks based

upon the potential impact on the project.



Risk Management Plan
Georgetown-Scott County Parks & Recreation

As risks are assigned a probability and impact, the Director will move forward with risk
mitigation/avoidance planning.

The probability and impact of occurrence for each identified risk will be assessed by the
Director, with input from the project team using the following approach:

Probability

e High — Between 80% and 100% probability of occurrence

e Medium — Between 20% and 79% probability of occurrence

o Low — Below 20% probability of occurrence

Impact

e High — Risk that has the potential to greatly impact project cost,
project schedule or performance

e Medium — Risk that has the potential to slightly impact project cost,
project schedule or performance

e Low — Risk that has relatively little impact on cost, schedule or
performance

Risks that fall within the RED and YELLOW zones will have a risk response plan which may
include both a risk response strategy and a risk contingency plan.

RisSK RESPONSE PLANNING
Each major risk (those falling in the Red & Yellow zones) will be assigned to a risk owner for
monitoring and controlling purposes to ensure that the risk will be addressed and managed

appropriately.

For each major risk, one of the following approaches will be selected:

e Avoid — Eliminate the threat or condition, or avoid impact to the project objectives by
eliminating the cause. The project plan may need to be altered to account for the risk
avoidance. Avoidance may be achieved by changing scope, adding time, or adding
resources.

e Mitigate — Identify ways to reduce the probability or the impact of the risk. These steps
may be costly and time-consuming, but could be preferable to allowing the risk to go
forward in an unmitigated state.

e Accept —The project team accepts that the risk exists and makes no change to the project
plan to address the risk. No response strategy is identified.

e Contingency —Define actions to be taken in response to risks.

e Transfer — Shift the consequence and ownership of a risk by making another party
responsible (buy insurance, outsourcing, etc.).

The Director will lead the project team in developing responses to each identified risk. As more
risks are identified, they will be qualified and the team will develop the response.



Risk Management Plan
Georgetown-Scott County Parks & Recreation

For each risk that will be mitigated, the project team will identify ways to prevent the risk from
occurring or reduce its impact or probability of occurring. This may include adding tasks to the
project schedule, adding resources, etc. Any secondary risks that result from risk mitigation
response will be documented and will follow the same risk management protocol as primary
risks.

Ri1SK MONITORING, CONTROLLING, AND REPORTING

The risk monitoring process will be created in the early planning phase of the project. Based on
the identified risks and timeframes, applicable risks will be added to the project plan. At the
appropriate time in the plan—prior to when the risk is most likely to occur—the project manager
will ensure adherence to the agreed upon mitigation strategy.

The level of risk on Georgetown-Scott County Parks & Recreation will be tracked, monitored,
controlled and reported throughout the project lifecycle. The most likely and greatest impact
risks will be added to the project schedule to ensure that proper monitoring occurs during the
time of risk exposure. During the bi-weekly staff meeting, the manager will discuss the status of
their assigned risks. Only risks which fall in the current time period will be discussed. Risk
monitoring will be a continuous process throughout the life of this project.

As Risk Events occur, the list will be re-prioritized during weekly reviews and the risk
management plan will reflect any and all changes to the risk lists including secondary and
residual risks.
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Program

Aqua Zumba

Cardio Circuit Silver Sneakers
Dance and Gymnastics
Dance Fitness

Ignition

KidzZone

Line Dancing

Martial Arts

Pickle Ball

Pilates

SilverSneakers Classic
Skatepark

Start Smart Basketball
Stingrays

STRONG

Uplift

Volleyball Clinic
Water Aerobics

Yoga

Zumba

Total:

Jul
62
220
17
96
36
342
157
135
49
45
70
18

126

109
38
151
76
76

1836

Aug
104
309
233
203

28
198
158

78

85
163

68

150

34
236

92.

93

2638

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Total
166

529
250
299

64
748
355
293
127
130
233

18

68
126

13

259

72
387
168
169

4,474



Attendance Type 2020 2021 2022 2023 2024
20 VisitPass 247 145 273 727
20 Visit Walker Pass 58
6 Month Pass 194 210 239 39
Annual Pass 2051 1413 3856 4927
Complimentary Pass 20 12 39 5!
Daily Pass 1465 2177 2605 56 3152
Observer Attendance 189 48: 462 12 343
Off-Site Program Attendance
Program Attendance 1533 786 2092 135 2656
Rental / Meeting Attendance 160 363 417

5757 4951 9929 208 12261



{"??;z 2020 - to Date Fiscal Year
pagsbrezrention  Attendance Comparison

AttendanceType 2020-21 2021-22 2022-23 2023-24 2024-25
Daily Pass 26341 42156 61599 64053 12929
Complimentary Pass 249 294 503 142

20 Visit Pass 2414 2450 3198 4170 1421
6 Month Pass 2320 4018 2343 631 83
20 Visit Walker Pass 191 208 289

Rental / Meeting Attendance 2401 6690 7637 5321 883
Annual Pass 19202 25103 43039 27429 8750
Program Attendance 19961 25271 30555 23252 4524
Coupon Pass

Off-Site Program Attendance

Observer Attendance 1995 4094 6007 1697 511

75074 110284 154881 126984 29101
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