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Georgetown-Scott County Parks and
Recreation
140 Pavilion Drive

s&recreation

GEORGETOWN-SCOTT COUNTY

Phone: (502) 863-7865 -Fax: (502) 867-3710 - www.gscparks.com -
gscparks@gscparks.com

Special Called Board Meeting Agenda
January 20, 2026

The special called monthly board meeting for the Georgetown-Scott County Parks and Recreation will be held
on January 20, 2026, at 5:30 p.m. in the conference room at the Pavilion, located at 140 Pavilion Drive,
Georgetown, KY.

1.

ol

9

Call to Order and Roll Call

A. New board member appointment — Erin Hsu
Approval of Agenda
Public Comments
Consent Agenda
A. Approval of December 15, 2025, Board Minutes
Bills for approval
Old Business

A. Surplus update and approval — gym tarp covering — Ed Maynard
New Business
Q4 Marketing update — Courtlyn Ledesma
Surplus request — Ed Maynard
Full-time staffing updates (Office Manager) — Drew Beckett
Approval to add Helen Tobin as a signer for bank account — Drew Beckett
Approval for The RunWild Co to use Lisle Rd Park for Rhino Rush 5K on 7/11/26
Concrete flooring for Pavilion bid review — Drew Beckett
IT Services provider proposals for selection — Ed Maynard
. Closed session per KRS 61.810
Staff Reports
A. Bookkeepers Report — Helen Tobin
B. Assistant Directors Report- Ed Maynard
C. Directors' Report- Drew Beckett

i. Administration

ii. Facilities/Parks

iii. Program

Board Members’ Comments

IOoOmMmMmoOO®»P

10. Adjournment



Georgetown Scott County Parks and Recreation
Minutes

December 15, 2025

1) Call to Order and Roll Call; Michael Johnson called the December 15, 2025,

meeting of the Georgetown Scott County Parks and Recreation Board to order.

Members present were DT Wells, Bill Hamilton, Dale Stowe, Andrea Giusti, Turron

Happy, and Michael Johnson. Others in attendance were Drew Beckett, Ed Maynard,

Vicki Miller, Helen Tobin, Ben Willis, and Georgetown News Graphic.

2) Approval of Agenda; A motion was made by Bill Hamilton to approve the
agenda, seconded by Andrea Giusti. The motion carried unanimously.

3) Public Comments: N/A

4) Consent Agenda items;

A. Approval of November 17, 2025, Special Board Meeting minutes: Bill Hamilton
made a motion to approve November 17, 2025, board meeting minutes,
seconded by Dale Stowe. The motion was unanimously approved.

5) Bills for Approval
A motion was made by Andera Giusti to approve the bills as presented,
seconded by Turron Happy. The motion carried unanimously.

6) Old Business;

A. Surplus report and recap-Ed Maynard reported the revenue for
the fiscal year was $12,649.50 and calendar year was
$12,789.50.

B. Quality of Life project updates-Drew Beckett reported that the
city council held a work session to go over the design fees for
the Suffoletta Lap Pool and the new clover leaf ball fields at
Suffoletta Park to make sure they have the money available once
the projects are done. Between the two projects, 11.5 million
to complete the project. The city would be responsible for half
of the cost. Drew Beckett reported that he was going to start
fund raising for Brooking Park to be funded only by Parks and
Recreation if possible. One donor has already committed to give
money this year and next year. He has other meetings set up
with local foundations to get the project funded that way.

7) New Business.

A. Marketing update-Courtlyn Ledesma reported that in the 3™
quarter there was 12,360 Facebook followers. Update from Friends
of the Parks - are doing fundraising, park clean-ups, bought 2 new
adjustable basketball goals, new trash cans.

B. Policy and Procedure approval-Sick Leave buy-back-Drew Beckett
reported employees that qualify can now sell back one week each
December to the Department and get paid extra for it. This is an
incentive to keep some employees. This policy mirrors the city’s



policy. DT Wells made a motion to approve the new policy, seconded
by Dale Stowe. The motion was unanimously approved.

C. Full-time staffing updates (Aquatics and Facilities)-Drew Beckett
reported that Amanda Brock resigned from the aquatics
department, and they have hired Lauryn Cleveland to replace her.

Logan Martin, full time maintenance left the department and was
replaced by Caleb Hockensmith.

D. Approval to transfer CD funds into reserve account-Drew Beckett
reported that parks have a CD that is worth $2,050.48 and would like
to ask for approval to cash it in February and add to the emergency
fund. Bill Hamilton made a motion to approve the transfer of funds,
seconded by Turron Happy. The motion passed unanimously.

E. Board position nomination and election for 2026-Turron Happy was

nominated as the Vice Chair by Dale Stowe, seconded by Dt Wells.
Bill Hamilton made a motion to approve Turron Happy as the 2026-
2028 chair, seconded by DT Wells. DT Wells nominated Bill Hamilton
to be the new Treasurer, seconded by Andrea Giusti. The motion
passed unanimously. Secretary will remain Dale Stowe. The motion
was approved unanimously.

F. Board member recognition of service-Andrea Giusti served her full
term for the city for 5 years. Erin Hsu will be replacing Andrea Giusti
as the city’s replacement.

G. Notice of special called meeting for January 2026 due to MLK
holiday-meeting will be on January 20",

8) Staff Reports;

1. Bookkeepers Report —Vicki Miller reported that the balance on hand is
$2,281,270.01 versus last year $1,447,885.08. Auditor will be on site January 7t

2. Assistant Directors Report— Ed Maynard reported on Pavilion and Ed Davis
Learning Center attendance.

3. Director's Report-Drew Beckett started that he thought that parks has made
great strides this year. A great milestone this year was the name change for
Boston Park and CAPRA Accreditation was another accomplishment. Drew
Beckett shared a long list of other improvements and accomplishments made
this last year and half. He mentioned that the 3 things that are most important
to him are respect, excellence and efficiency. Drew Beckett reported that Vicki
Miller is retiring, she has served for parks in some roles since 2008.

9) Board Member Comments- Andrea Giusti shared it been a pleasure to serve

on the parks board and that the changes that Drew Beckett has made have not
gone unnoticed.
10) Adjournment-Dale Stowe made a motion to adjourn the meeting, seconded by
Andrea Giusti. The motion was unanimous.



Resolutions:
RES#26-11 Approval for sick leave buy back policy to be added to existing sick leave

policy
RES#26-12 Approval to cash existing CD at Whitaker Bank and move to

reserve/emergency fund
RES#26-13 Appointment and approval for 2026 Board offices, Turron Happy — Vice

Chair, Bill Hamilton — Treasurer, and Dale Stowe - Secretary



SOV oA

0svLLS
58'62$

JuNowIY aur 99(0AU|

By sonenby 1ssy

-pue|aAa|D uAinet 1o sebpeg swepN

g 3un ‘zzv00-9202 Od
au 1eplO aseyoind

sul JapiQ aseyoind

§€4€5-00€0L-225-001
Jaquinp 100y

SaA
ssljddns Jadoo)

€6225-00401-525-001
666¢5-00201-925-00¢

18quinp 100y

¢ Jo | abed

6ECEGH# AUl

Aydouy umoln

LE0L ¥ AM ‘BUBIUAD 8nuaAy S[IAPPO 90€

a)e( 8010AU|

Wd ZL:¥ 9202/9L/4

0861020000

NUEg JONENUM - SHO84D
6261020000

Gc0c/0e/cL 260p# AUl
G20c/0e/2l  Z260vH# AUl

# 9010AU|

Sy18LS
¥5°8$
or'9£T$
¥2°€2%
86'62$
0z'eeLs
6Y'v2$
FAATTY
95°¢6$
256¥ELS
8£°¢5$

junowy aul

S3I0AU|

§eoe

Jaquiaoa(] -seo4 asesebes Jeidon

€ 2uI1 ‘96€£00-920Z Od
Z 8un ‘96£00-9202 Od
L dUtT “virb00-920C Od
L 8ur ‘6€¥00-9202 Od
L 8uU ‘e¥v00-920Z Od
L Ul ‘12+00-9202 Od
} 8un '91$00-9202 Od
L 8uI ‘¥6€£00-9202 Od
L 8ur ‘90+00-920Z Od
L 8ur ‘Z6£00-9202 Od
I 8UI7 ‘96£00-920Z Od
L 8uI7 ‘88€00-920¢ Od
L 8uUI7 ‘€6£00-9202 Od

au|

J9plQ eseyoing

G10€G-06e./2-125-001
§1E€5-00€0L-125-00L
G10€5-00€0L-125-001
G10€5-00€0L-L25-001
GL0€5-09€42-125-001
§10€5-008QL-126-001
§10£5-00€01-125-001
§10€5-00101-1¢5-001
§10€6-0020¢-125-002
S10€5-05€.2-125-001
G10€G-00€0L-125-001
1¢09G-0010L-0€G-004

Jaquiny 00y
SOA

1G/88¢# AU| “2U| 9[essjoYAA Jadoo)
T Loline gisyeq oseen sugoely dweig/Ado z
(S921A18G |BNjoRHUCH) JaYI0O L
uodiIosa(] aul] 8210AU|  # BUIT S0I0AU|
1£80-99252 X1 ‘selleqd L£8099 xog Od
1€20260%# AUl *OU| SWIBJSAG $sauIsng UesLawy

8¥8ELL9-16FL8L9-CLL JopIQ uoZewy ssaidx3 Jejod
9rre062-08166.LL-€1 L J9pIQ uozewy ssauidx3 Jejod
Buipped abpa pieogoeq |[eqieyseq aniq AreN
ss|puey ajgea WAB Anp AreaH

(woo. dwnd) Jyby Aousbiewe 312

G-ZP8YS.L-EL | JopI0 uoZeuly ssaidx3 Jejod 10} s(leg
sjusAg |enadg Joy sbeg pueg

sloyJely pue pJeoghay| ssajalipn

soljenbe aseo auoyd

saljddng youus ay | YIm younig 5743
1€0€/8%-/06€91€-EL | J9pIO UOZewY ssaldx3 sejod
sadip WA

99.] 8y} 1o} ssue) Apue)d

i i et i ol ol SR )

uopduose( SUIT SOI0AU|  # BUIT S0I0AU|

P8LS-YZ186 YM ‘@lless ¥8L5e0 x08 'O'd
LrA-HHOD-WIND L# AUl

LrD-EHOD-WIND L# AUl L
HHOO-WND L# AUl LI IM-HYOD-
WINDL# AU LEIM-HEDD-WND L#

AULLPIM-EHOD-WIND L# AUl

LrDHEOD-WND L# AU LM~
HHYDO-WND L# AUl 'LP4H-HHDD-
WNDL# AUl LA M-HEOD-WND L#

Nueq JeXeNUM - SHHoBUD

8461020000
§202/10/2L WDL# AUl
§202/10/CL WOL# AUl
G202/9L/ZL INDL# AU
G20e/9L/zL NOL# AU
G20Z/9L/ZL  INDL# AU
G20e/LL/ZL INOL# AU|
G202/60/2L WNDL# AU|
GZ02/L0/2L INDL# AUl
§20Z/S0/CL  INDL# AUl
§20z/L0/ZL INOL# AU
§20Z/L0/2L WOL# AU
§202Z/Se/LL WDL# AU
§20Z/52/LL INOL# AU
2)e( 9010AU|  # DOIOAUY

Nueg SSNEIUM - SHI8YD

02,9128 921} ay} Joj saued Apued AU L P I-HEOD-WIND L# AU seainag (ejiden uozewy 2161020000
paploa pajuld payses ssalppy 0 Aed adA] Juswied
Junowy juawiied uopduosaq uawieq Jaguinn a210AU| o) Aed Jaquinn Yoayn

0Z'65Y'¥L$ :IBJOL [ou0D

9¢0¢/8/1 -°leq pelsod

poday yojeg fieraq (siig Jaquisdaq) siiig Aue3 :uonduoseq yojeg

9¢0¢/6/1 -ejeq [ewinor

£¢85 ‘@l uoreq

Jioday yojeg juswAed

uoljealody B syied 309g-umolabioan



COFIA € Jo g abed Wd L% 9202/9L/1

0L'v08 L8 | BUI '99000-920Z Od  S1G€6-06804-126-001 B -S[EOIWAYD 004 Old WIMS AIGIOW 9202 L Gzoz/glizh  60VLE AUl
Junowy aur] aoloau auI 18pIO BseyaINg 18qUINN 100y uonduUOSSQ QU BDI0AU|  # SUIT SOI0AU| 3)B(1 3DI0AU|  # BI0AL
SaA LLSOb AM ‘UOIBUIXST peoy Apauusyl gz9 sueg ISNENUM - SHO9UD
5202 994 Sleanwusy)

070" 1S 00 01 WIMS AV AU 9202 602 AUl “3U| “B0IAISS Old WIMG 1861020000
wosZls L oUrl ‘/¥700-9202 Od  £2025-00E0L-926-001 9Z0Z 95USOI] SOULLLIOMS JISN| 80UE( L Gz0z/L Lzl Si# O hed
Junowny suI 8010AU| aur JapIO aseyoing J9GUINN 109y uonduasaq sul 9910AU| 90I0AU| B)e(] DI0AU|  # S0I0AU|

oA ISPL-€1€5L X1 'Selleq LSr/SL %08 "O'd JUeg ISNENUM - SHOBUD
9207

00'822°1$ 95US0I 9OUBLLIOHAH OISN|A 80UEQ 8120514 0 ed ovsas 9861020000
Lesvvg T g8zzs-0090L-9z8-00L T $)ed ~S30IAISS aPeqieD ¢ Szoe/szizl 66604 AU|
62°587% £8225-00£01-925-001 uollined -S90IMI8S Sbegies) Z  5202/52/2) -£6604 AUl
25 Lv6$ £8225-00501-925-001 DV4S -se0IAIaS ebeqien | GZ0Z/ST/T) -E6604 AUl
JUNOWY Ul 9910AU| auI JopIO aseydIng 19qUINp )90V uonduosa SUIT SJI0AU]  # SUIT S10AL| 8)B( 8JI0AU|  # SI0AU|

SoA 8901-2£292 ON ‘9N0MRYD 8901/ XOog Od sjueg JSeHUM - 98U
Geoz

88'8.87$ 18qUIB08Q ~SEOINISS [EAOLISY USel] 99V859800-C660# AUl £664 S0IMaS OlgNdey 6861020000
o0osvs L UM ‘PEV00-020Z Od  GvEEs-00€le-Lzso0L 15014 pUE |SUUE| 10} ISIIY UOO|leg] | 520z/02/zL 9888H AUJ
JUNOWY SUIT 8010AU| auI Jepip aseyaing 1aquInp 100y uonduosaq auI 80I0AL|  # SUI 80I0AU| S)e(] @010AU]  # S0I0AU]

S84 bZE0Y A ‘UMOIaBI08S) 614 1Y Yled YeO 1s0d £01 JUeg ISYENUM - SHBUD

00'05v$ 15014 PUE [SUUE| 10} ISIY UOO|jeg 2199884 AU| 0711 suojieq fewiuy Apeg 861020000
00'/8$ | euI] ‘L£p00-9202 Od  £8125-00€0L-825-00} 15014 8 |oUUE| 4 10} S10}sOd dO}S Ules) L §202/SL/ZL vL# QI gor
JuUNoWy/ aur] 2010AU| aUlT JapIQ dseyDIng JaqUIN 100y uonduaseq aul 8010AU|  # BUIT 80I0AU| S]] 93I0AU|  # 9DI0AY]

EN V2SO0 AM ‘UMOIBBIOSD) GL# NG SALQ BUOIS LG/ jueg JNENUM - SHOBUD

00288 15014 9 [aULIBL 10} S19}S04 dO}G Ut £ozZvL# al 9op $$91d UeWaINUIN £861020000
zg'eees L oI ‘0pP00-920Z Od  §ELE5-00£0L-225-00) © 10} [2UAN[O1 O BSED PUE “JOUEBIO MOPUIM JO 58D L GZ0Z/6L/ZL 0909H AUl
£g'Lels L UI ‘€EP00-920Z Od  SELEG-00£0L-225-001 auIyoERW 100 10 195 saBasnbg L G20Z/LL/ZL 0909H AUl
JUNOLUY 2UIT 9910AUY euIT JepIO 9seydIng laquiny 199V uondLosa BUIT 99I0AU|  # SUIT BOI0AU| a)e 9210AU]  # S9I0AU|

N 5/2Z-081¥9 OW ‘ANO sesuey| 622208 Xog Od sueg JSeNUM - SHo0UD

6E'5avs aUIyoBL J0OY 10} 105 90B0aNDS  979/Z0909# AUI ‘G5/9E0909# AY| A - peAIH 2861020000

oo oow LS L eur ‘se¥00-920Z Od SreEes-00€.¢-1¢5-001 . L Gede/siiel CO# N

UNOWY 8ulT 9310AU} aur JeplQ eseysing Jaquunp 100y # Ul 9DI0AU| DB BDI0AU|  # BDI0AU]
SaA 720t AM ‘UOPUOT PECY PIBILBISIA F08 ued JoMeNUM - SHIBYD

}s0.4

000081 $ pue |auuel Jof uied] pue 0oz Bumed 20# AU| 077 soIqe)g MelAllIH 1861020000

oo _.mw L 8un '£Z¥00-920¢ Od §10€5-05€01-125-001 BIN sonenby 1ssy-puefaas|y uluneT Joy sebpeq swen L G202/GL/ZL E€£66# AUl

JUNOLLY Ul 2210AU| auI JaplQ aseyaing Jaguunp 100y uoldiLoSD(] QUIT S2I0AU|  # SUIT 92I0AU| 91B( 90I0AU|  # 82I0AU)
SOA £0507 AX 'u0iBuIXaT SALQ SHYIM 0892 ueg JSNEHYAA - SHOBYD

Joday ysjeq juswhed



COV'9'A

0Z'65r'vL$

86'18.$
99'6v$
91'6.%
69'87$
¥L'e0v$

JUNOWY BUIT 8010AU|

¥ 1¥9$
00'262$
00°£62$
00'61€$
00'ZrLS

JUNOWLY 8ulT 8210AUf

Tr'969°L$

‘[BjoL €285 Udled

£€¢2¢5-00€01-€25-001
£€£225-00101-€25-001
£€¢¢5-00204-€25-00¢
£¢¢eS-00801-€25-001
£2¢25-00201-€25-00¢
£€¢¢¢5-00101-€25-001

aulT JeplQ aseyoind JaguInN 100y

Gzoe
Jaquisoag-sauoyd 8ol el sup

£62¢5-00901-9¢G6-001
£6225-00901-925-001
£6¢¢5-00901-9¢5-001
£6¢25-00901-925-001
€62¢5-00901-9¢5-001

JOQUINN 199V

auIT JepiO aseysind

¢ Jo ¢ abed

Wd L1+ 9202/9L/1

1B uolined -$921A8G BUoUd (|90 €

[ AlIoe S ‘SOlENDY ‘UILPY -S80IAIBS BUOUd (197 4
BN siaeQ p3 -se21A18g BuoUd |80 L

uoljined -seo1neg auoydsie | €

J9a) Buwies siaeq pg -sad1nsg suoydala | z
urely Ajjoe4 ‘soljenby ‘Ulpy -saoialag auoydala ] L

UondiIoSag BUIT 9210AU]  # UIT 9310AU|

0189-10L0 N “emaN 01891 xod "O'd
GZ69GLLEL9#

AU} '291252LELO# AU| SS9[alIA UOZIIBA

SyIed ~S[EJUaY }

F
sjIed -s[Ejusy jo b
$Hied -s[ejusy Jo|IoL 8|qenod L
$1ed -S[ejusy 19110 d|qenod b
S)ed -s|ejuay 18|01 8lqelod L

uopdiioseq sul 9910AU

LL20-78€0€ VO ‘BluBnY L1200} X089 "O'd

¥C0-9€88L8ZETH AU| ‘GEO-
¥OLLZLETT# AUl ‘620-0612969Z2#

§20c¢ d2aQ-s[ejusy
191101 Yied 0D NOOS £€20-9€88/87ET

AU) ‘€20-9€88/8ZEC# AUI

AU| ‘€L0-E61896TVEH
"au| ‘(eouBWY YHON) SiElURY PaliuN

Hoday yojeg juswhed

Scoe/eercL Lelo# AU
Geoz/e/eL LELo# AY|
Geoc/ee/eL  LELO# AU|
G20Z/8LIZL 1LELO# AU
ge0z/8L/eL  LELO# AU
SC0Z/8L/CL LELO# AU
o] ©910AU|  # 9OI0AU)

ueg J9delUM - $H98YD

6861020000
G20Z/L0/2L 6YPr# AUl
GZOTZ/0E/CL 8TETH AU
S20¢/20/CL 8ZECH AV
GCOZ/L0/2L B9TTH AU
§20Z/SZ/2) LETTH AU
o)e( O0I0AU|  # 9DI0AU]

NUBg JSENYM - SHOBUD

8861020000



$Z0Z 92Q -1 Uoljined OFT S00-50SYT

ST 230-)d 21eys/saeisdn 1q uoljiaed OFT #00-S0SHT
ST0T 93@ -Jed "0 1109S T00-STSYT

§Z0T 234 -id A1 8uo 800-S0SHT

§70Z 920 -1d 5909e[ 00T £00-SOSYT

ST0T 220 -1d YJed [[BYSIBN 900-SOSPT

§Z07 23Q -2dueslu3 3o 8uo1 O £00-S0SPT

§70T 994 -3d HeuuRUI) OFZT Z00-S0SYT

ST0¢ 23Q -\d neuuduI) 09ZT TO0-S0SYT

§Z0Z 29@ -u1 sineqQ p3 SYT Z00-v9vvT

§Z0Z 22Q-u1sineq p3 1ST TO0-Y9¥PT

SZ0T 920-}Jed 19918 J91BM S 200-THPYT

G707 22Q -}Jed sdulds jeAoy TOO-THvT

§70Z 93 -11d 90YS3SI0H £00-8LTLO

SZ0T 99Q-P3S UOISSIIU0D JQ UUNN § 3INOT 900-8LTLO
GZ0T 29Q-431|3YS 21udld IQ SuI8803S S9T-79T S00-8LTL0
STOT 990 -€# PI314 4Q UUNN g 3INo1 ¥00-8LTL0

GZ0T 930 -¥# 9 T# SPIS14 4Q Su1880.40S §9T-Z9T €00-8LTLO
G702 23Q -T# PI2i4-1Q UUNN 4 3IN07 Z00-8LTL0

G0t 29Q -a8e) Buineg-uq su1d380105 §9T-29T T00-8LTL0
§T0T 23Q -JV4S-1d Sq02er 00T TO0-TSLS0

S707 12qWiad3( S|iig Jarem

IWESH'LS
T'9%19
Tv'20€
97'2C
907t
78'109
ST'0S
9'€T
ST'TY
LTET
91E
69'97T
9'€T
9'€T
9772
ST'TY
ST'Ty
9'€T
9'€T
9'1¢
897y
89'CS

1INNONYV

J31epn jedpiuniy umo}adioan
191\ [edIDiUN(A UMOIR81099
Ja1epp [eddiuniy umo1a8ioa9
J31ep0 [edDIUNpy uMOo1281099
191ep0 jeddiuniy umola81099
191epn jedidiunip umo1984090)
1318/ [_dIDIUNA] UMO1981099
J21epn [edidiuniy UMO01381035
121eAp [edpIuniy uMmo1931099
J91epn edpiunip umo1a81099
Ja1epn jedpjunip umolasioan
J31ep) edidiuniy UMo1934099
121eAA |edidiunipl umo1a31099
J31ep [edpiunpy umolagioan
1910 [eddiunpy umola8iosy
Ja1epn [eddiuniy umolediosn
191eAN jedidIUNiy UMO01S84095
191B A [edpiuniy umola81099
1910 |RAPIUN UMO1D8103D)
191/ [eddiuniA UMOIS8109D
19180 [edIDIURIA UMO195109D

3a02 O1 L3y

9202/6/1
9z0¢/6/T
920Z/6/1
9202/6/1
970Z/6/1
9207/6/1
9z0Z/6/1
9702/6/1
9707/6/1
9702/6/1
9z0¢/6/1
9202/6/1
9702/6/1
9702/6/T
920¢/6/1
9707/6/1
9z0t/6/1
970T/6/1T
9207/6/1
9707/6/T

920Z/6/1

s|er0t

1va




1§707 99 /1! SeD py NeuuRUL) 0¥ZT ¥000S00 :SiuawAedald - €6/S
SZ0TZ 230 -|I'g SeD "IQ uoljired O¥T 9000£00 :siushedald - 2649
S0 224 -|I!g Se9 U1 siAeq p3 9¢T S000700 :siuswAedaid - T6£S

S20T 12quiad3q s|iig sed

62°60L°9$

T€€9Y
SRWAYAY
Ev'88y

INNOWY

Aonuay 4o seo eiquinjo)
Ayanjuay Jo seo eiquinjo)
Ayomuay Jo seo eiquinio)

3002 OL 1iIN3Y

970%/12/1
970Z/1/T

920¢/L/T

‘SIV10L

1lvd




96'09Z°1S SIVIOoL

S70T 290-19uI1ul/3jqe) py Wodily 00T TOZI00SET :s1uswAedald - €££5|66'61T suoIedIUNWWOY 191eYd(9z02/9/T
S70T 790-19Uia1U1/3|qeD PY NBUUDUI) OFZT TO9ETOSET SludwAhedald - 7£/5|66'6VT |  SUONEdIUNWIWOY JaLey)|9207/9/T
G20 22Q-12uId)u|/a|ge) Jq uoljiaed 0T TOOETOSET SiuawAedald - T//5|86'672 _ suonesuNWWo) Jaueyd|9z0z/9/1
5707 99Q-12UJ3U1/3|GBD 1Q UUNN g 20T TO96TZOST :StudwAedald - 0£L5|66°66 suonEedIUNWIWOY 131eYD(9202/9/T
SZ0T 29Q-19uJId1u|/3|qeD PY SPUNoJsiies 00T TOLOTOSET :siuawAhedald - 69£5|0€T SUOIIRIIUNWIWOY) 1914eYD|9Z02/9/T
S0 92Q-9|qeD/1auldiu| ut siaeq p3 TST TOV600SET :SludwAedaid - 89.5 |75 vhZ SuonEeJUNWWO) J911eY)|9202/9/1T
§Z0T 93 -3|qeD/19uldiu| IQ uolIred 0T TOLSL9LST siudwAedaud - £9/5|L¥'95T | suopedunwiwo) Jaueyd|9z0z/9/1

§70T 42qWadaq s394 adesn 19wialfeged|  INNOWY 10PUBA 31va




20V 9'A G Jo | abed Nd 2§t 920¢/91L/1

JUNOWY aUIT 9010AL| aulT JBpIO aseyaind 19quinN 100y uondiuasaq aul 92I0AU]  # SUIT 90I0AU| S1B(] SJI0AU|  # SDI0AU]
0596
SN -8£0G8 ZV ‘XIua0Ud 05962 X083 Od £59088# X0q1007 yueg 1ONENYA - SHOBUD
00'Z86°}$ SHUf} UoeY Uo 80IA18S Nd AllauenD L20L09# AUl 077 SUORN|OS §S301d B HOJWIOD 5661020000
00°62L$ L 9UIT L9¥00-9202 Od  66625-00€0L-925-001 ea|]) AlUIUON St JeInQ/sbny Aiug sled guoliiaed L GZOZ/LE/ZL HSTit Al
Junowy aul adloAu| |ul JapiQ oseyaind Jaquinp 100y uojduose(] Bulq 92l0AU|  # BUIT SDI0AU| 9)e(] SOI0AU|  # SDI0AU|
SO 1Z60-€9Z5Y HO 'FeUUIDUID 1Z60£9 X08 Od \ueg JSMENYM - SHOBYD
ea|) Alujuop sjep

1aino/sbny Anug ssueq guolined QL PBGEVSL# NI uoljesodio sejuin ¥661020000

L 920Z/20/10 SWG# AUl

£9000-9202 Od  §15€5-0S€01-12S-001

JUNOWY SUIT 8210AU| 8uIn JapIO aseydind JaquinN 100y # OUIT 92I0AU] 8)B( 92I0AU|  # 9DI0AY|
S9N ¥120-72909 N ‘0BedYD F1L L0112 X0d Od ©ueg JsNeIUM - SHOUD
9Z0Z uer s(eojwsyd
L1'766% lood Bejuusig Avd AlUUON 9202 ¥SE68SINGH AUl "oU] ‘Uinog-piA Beyuusig £661020000
00°62$ £5125-00101-925-001 seojnag Bunse | Brug L 9Z0T/S0/L0  0000# AUl
00'52% €5125-00101-925-001 sao|Aleg Buygsa) Brug L 9202/50/L0 0000# Aul
JUNOWY SUIT 92I0AU| Ul JapiO aseyoind Jaquinp ooy uojdiuosa SUIT ADI0AU|  #H SUIT SOI0AU| 3] 90I0AU|  # 9DI0AU|
saA ¥ZE0Y AM ‘Umojebiosg |z eyng peoy ucibuixe ZooL Hueq JOYBUUM - S30RYD
GZ0zZ Jaqueaag-sbujuaaiog
00°05% Bnuq Apuopy wopuey/eay maN  679L000004 AUl ‘9597 00000# AUl yyeeH sseuisng ssebenig 2661020000
86201% 1 9UIT ‘88400-9202 Od  S€L£5-00901-22S-001 ulls J9)ea-paaM pue Jeq Mesuieyo ‘suleyo mesuleyd L 920Z/EL/L0 LL-20# AUl
96'6L1% I 8UIT ‘88¥00-920C Od  G€.£S-00901-225-001 uLjs I9jea-paam pue Jeq MESUIBYI ‘Suleyo mesuleyd L 920Z/S0/10 L1L-Z0# AUl
junowy su asioau| aul Jepip aseydind aquunp 100y uoiduosaq aul 8010AU|  # SUIT SDI0AU| 9)B(] 0I0AU|  # 9DI0AU|
SBA ¥ZE0T AM ‘UMmO)aBI099 Aempeoig N | 1§ jueg JqeyM - sHo8YD
ulis lajea-poam
¥6'222% pue jeq mesuleyo ‘suleyd mesuleyd  LiLELL-Z0# AUl ‘L0821 L-20# AUl ON| “Uteday suibu3 jewg s,doyslg 1661020000
AT ZoU 'E1500-9202 Od  GLOSG-0090L-126-00L  oeydoosy ysel] punoy Keig Aquy -sposfoid fendes Z  9202/S0/L0 WANIE AU
$8°292'v% L 8u ‘e1L$00-920Z2 Od  61€65-00L0L-LGG-00¥ L 9202/S0/L0 JANI# AUl
JUnowy dulq 310AU| Ul 48pIQ aseysind JaquinN 100y 9DI0AU|  8}e(] 9DI0AUL  # SDIDAU|
SOA 01509 I ‘elaejeg enusay uojbulysem "N 2 yueg Je3eHUM - SYIRYD
oejdanay ysedy
2£'08Z't$ punoy Aeis) Aqury -sjoefold |eyde) 28G9E0DHANI AU| 0711 'spnpold oaseg 0661020000
pPapIOA pajulid paysen ssaippy 0] Aed adf] juswAieyq
Junowy JuawAied uonduosaq JuswAhed Jaquinp asloau| o) Aed lagquinp 38y
9'GPeZES [lejol |ojuod 9c0c/9L/L @le( pelsod 920¢/9L/1L -8¥e( |euinor
Hodey yoreg llejeq (siilg Joqwsdaq) siiig predun :uonduossq yojeg G068 -di ydjed

Joday yojeg juswied

uoljealody B syied 11025-umolabiosg



COV'9'A G Jo g obey Nd ¢S:€ 9202/9L/1

UUIjined vy

00°005'c$ ubredwey |e)biq 9z0z AeIN-620Z 990 L-292Z90WH# AUl LAYMI £002020000
ooesvs L U1 ‘L9¥00-920Z Od  GE/£5-0090L-225-00L T dous oy sbeq usen uoyieB og pue sjomoy seded b 9Z02/S0/L0 Z020H AUl
00°00L$ L 8uI ‘LG00-9202 Od  SL0ES-0020L-12S-002 Jaded 18]10} $88]0100 JO 8SEI | L STOT/BE/Z)L TOZO# AUl
JUNOWY dulT] 8210AU| Ul 4opJO oseydind Jaquinp ooy uonduOSa( SUIT 9VI0AU]  # SUI] 9DI0AU] B)B(g SDI0AU|  # B0I0AU|
SOA #ZE0r AM ‘umoisblioss) Aempecig oS 626 yueg Jsyelymm - syo8UD
100
00'685$ Jaded ja]10}) $89|2102 JO 9SL3 | ~6Z620Z0# AUl ‘1L 00-698Z0Z0# AU Jawdinb3 Jooy4 @ Alddng feqoio 2002020000
00°009$ L 9UIT ‘9/$00-920Z Od  S9.€5-00901-225-001 {(paqiel4 piod) g4 HuN Joy saulL L 9202/S0/L0  LANI# AUl
JUNOWY U7 8210AU| Ui JBpIO BsEYIINg JaquinN 100y uondioSa(] Ul 90I0AU|  # BUIT 82I0AU|  aJR(] 82I0AU|  # 8210AU|
SBA ¥2£0¥ AM ‘umolebiosn Aempeoig "s Zool yueg JaeNUA - SH08YD

(paqyel piod) €# un Joj saulL L8801 ANIH AU "oul a1lL umoyebioss 1002020000

Z oI ‘2/00-920Z Od  SLOES-00401-125-001 PIg BuLI0O| 81010U0D J0} SUBWSSBADY JededsmeN Z  Se0zLeiZL SeTl# AUl
L 9U ‘Z/#00-9202 Od  £81ES-00£0L-828-001 14 ABPIOH (WS dOUS 10} SJUBWIASILBAPY JadedsmaN L Sz0Z/le/zlL STTLH AUl
suI JeplQ aseyaing 1aqunp 120y 19S8(] DULT SOI0AU|  # BUIT S0I0AU| 32 S0I0AU|  # S010AU|
SoA ¥ZE0Y A ‘UmojeBlI0eD g91.Z X0g Od sjueg JBNENUM - SHOBUD
4 @jeJouo)/lews
00'262$ doys 1oy sjuewssHBAPY Jededsman 6E201L5ZCL# AUl oydein-smoN UMojeBI0e0 0002020000
65°8/€°13 | UM ‘€6¥00-920Z Od  GEL£5-00£01-225-001 TXYTX8L ‘0t2) YX¥EX0T (YT} ¥X0Tx0L (¥T) TX6TX0T L 9202/90/L0 [ZH8i# AUl
(11'6559) | 9UI ‘96+00-9202 Od  GELES-00E0L-228-001 £GB.LZPSH AU| WOK SIYI IV OPX0Z-91 10} IIPSID L 9Z0Z/20/L0  O# WPRID
JUROWY BUIT 8210AU} aul Jepio sseyaing JaquInp 100y uonduoss SUI 99I0AU|  # SUIT @0I0AUJ 8] S3I0AU]  # 9OI0AU]
N 9820-YBE0E VO ‘BIUBRY 987001 X0F Od ueg JOYENUM - SH9BUD
ZV'6L0°1S abueyo ssyy Jie doJooY 681920NOH HPRID '£56.Zr8H M| ‘ou] ‘sesudigjug uosnbios 6661020000
£12z18 £1225-00£0L-225-001 $00IMISS JIedaY PUE 90UBUSIUIBY POIOENUOD L 9202/L0/L0 P-ANIE AUl
JUNOLLY aUI A2I0AU| auIT JaplQ eseysing JaqUIN 199y uonduasa sUI 9310AU|  # BUIT 9JI0AU] 3Je( S2I0AU|  # S3IOAL]
sap Y0Lp-2800L AN SHOA MON +0/Z X0g Od siUeg JOYENYM - SHOBUD
9Z0Z UB[ 9oUBUSJUIZA
1018ASIT PBINPaYIS AJUIUOI [ZvS-5Z3097-ANI# AUl au] ‘09 101ARIT O 8661020000
99%00-9202 Od  SLOES-00L0L-125-001 NSH UL Jaqus|y pleog SHed MaN Jof ajeld sweN L 9202/20/L0 £Y66# AUI
JUNOWY aul 8210AU| aui JaplQ eseyoing Jaquiny 100y uonduose(] auUIT @0I0AU|  # SUIT SDI0AU| SJB(] S0I0AU|  # 82J0AU|
oA £050¥ AX ‘UOIBUIXET BALC SHUIM 0892 sUEE JONENUM - SHOOUD
NSH UL Jequiapy
50'6% PIEOg S}Ed MBN 10} Bleld BEN BEVE6H AU Auydoiy umoi) 1661020000
95'9p19 £ U ‘/8P00-9202 Od  SELEG-00E0L-226-001 J5Elg JO $85ED Z J01eNnbuos oIq o 858D | € 9Z0Z/L0/L0 LOBZH AUl
G1'588$ Z 8N ‘/8v00-9202 Od  SLOES-00£0L-125-001 ses ‘sbeq Usel) goxge/agx0s -¢ ‘slomo) saded xoq 7 9202Z/L0/L0 LOBTH AUl
SLELLS L eur ‘/8v00-920Z Od  §LOES-00Z0L-125-00Z sbeq ysel} gSxge/9EX0s 850 | “sjamo} Jaded xoq Z L 920220110 LO6ZH AUl
JUNOLWY I S910AUY au JoplO eseyaing Jaquinp 199y uondusse Ul 9910AY]  # SUIT 90I0AU|  S)B(] 93I0AU|  # SI0AU|
soA LEOLY A ‘BUBIUWUAD BNUBAY SIIIAPPO 90S s|ueq I8HENUA - SYIBUD
90°9v9% sa|jddns Jadoo) 68106Z# AUl "ou| 8less|oyp) Jedoo) 9661020000
00'786'L$ L oUI 'S8%00-9202 Od  £4/25-00€0L-225-001 SHUM UoBY UO SO W Aperent L GZ0Z/0S/ZL 0209# AUl

Hoday yojeq juswied



OV 9A G o ¢ abed

Nd 26:€ 9202/9L/L

z

16'921% wied en|q Jo uojieb | -/90L# AUl ‘SZZLLLYYLZZO8 L# AUl SWEBIIp UImiayg 8002020000
00°260'€$ L 8U ‘0Z¥00-920Z Od  S§ZSE€5-001L01L-225-001 9602-520Z 2817 Melopy L SZ0Z/PE/Z) 96TTH AUl
JUNOLLYY BUIT 8210AU| aulT JepsQ 8seyaind 18quINp 100V uonduISag suUIT 92I0AU|  # BUIT B0I0AU| 3)e 9OI0AU|  # B3I0AU}

}LEZ-£92SY HO
SOA “NeUUIoU) LLEZEY XOF Od 9IqeA909y SJUNodY (R Aueg JaxeNyMm - $H09UD

00°250'€$ 9502-GZ0Z 2SI Bessy 1Z962Z# AUl "ou ‘salbolouyda] uiebleN 2002020000
00°050'G$ L 8UI7 ‘65700-920Z Od  S£2£5-00£0L-225-001 L 6Z02/20/ZL OANI# AU|
JUNOWY aUl7] 8210AUY auln JepiO aseyaind Jlaquinp 100y uonduosa( auUlT 92I0AU|  # BUIT 92I0AU| 8)B(] 9010AU|  # 9OI0AU|

S9A ey A .c>>0«®m._ow0 BALIQ Jouep Cmm._o_\,_ oL yuegq JISEHUAA - SHO/YD

00'050'5$ BupyBy wooxnsal pue 3oesy maN SO00ANI# AUl 20|AI9g [BOL193]T ZIN 900Z0Z0000
o'z8s L 8U ‘05¥00-920Z Od  SE.€5-00€01-225-001 usix® p/1-1,2) ‘Nq P das ‘esoy Jeydepe xa|4 L S20Z/SZ/Z) V¥T86# AU
8’ L6LS L 8u ‘c0v00-9202 Od  SLOESS-00€0L-1Z5-001L fremAp ‘ajiuy Aynd ‘sioseda oifew ‘sanoif J193uIMm L SZ0Z/SO/ZL £8L6# AU|
9z'591$ L U ‘6¥¥00-920Z Od  GE€/€G-00£0L-2Z5-00) (wooi dwind) senyxy Wbl 3Ty 2 L 6Z0Z/Ze/zL 99G6# AUl
81'58% | 8UI7 ‘€200-920Z Od  SLOEG-00£0L-125-00L aunpa Bl pxz a3 L L §TOT/OL/ZL 6LO6# AUl
79'1Z$ L 89U ‘86P00-920Z Od  SELE5-00€0L-225-001 sbuiidnoo ssaud Jaddoo Jledss, /€ Z L SZOZ/OS/ZL €L.8# AV
79'9% L ®UIT */G¥00-920Z Od  S£2£5-00£01-225-001 sBujdnoa ssaud saddos p/¢ L §20T/0S/ZL LL.8# AU
65'5Z$ L 28Ul ‘69¥00-920Z Od  GLOES-05€0Z-125-001 sellddng we.Boig onenby Joj sejo| abeioig L GZOZ/6HZL 0Z98# AUl
£9'5TLS | 9UI ‘GLP00-920Z Od  SLOES-00€01L-L2S-001 “duys Jamod eyn ‘dis semod Wbl 037 ¥y L SZ0Z/R0/ZL L9TS# AU|
0L'€2$ L ®U7 ‘LE¥00-920Z Od  SLOES-00€01L-125-001 S9pe|q (|424 pPUe Bpe|q J0ZRJ PUE PUeS JO SO|0G-2 L SZ0Z/9L/ZL LGLI# AU
80°662$ L 8U ‘€6P00-920Z Od  SE4£5-00£01-225-001 sinoxjoouy g/e- ‘siybll a3 ¥y L §20Z/92/Z) 06G./# AUl
ov'e6L$ } 2U ‘2L¥00-920Z Od  S€.£5-00901-225-001 ed o4 sJyBi| sewjstuD pue sjexoel 8y 1o} S8j0L L §Z02T/S0/ZL ZTYSi# AUl
06°SPL$ L 8UIT ‘SPp00-9202 Od  SE.E5-0090L-ZZ5-001 auue|4 1oy sdoipyoeq poomAld 1o} Si9|j0 pue juled L §202/5L/ZL  LGYl# AUl
S5 rP$ L 8U ‘21¥00-920Z Od  SELE£5-00901-225-00L ed 104 syybi sewjsiyD pue sieyoel 8yl 104 s8J0 L L S2OZWO/ZL OLTLH# AU
£9°29% | 8Ul7 ‘60¥00-9202 Od  SLOE5-00£0L-125-001 (1) "ednxiy 4By Q37 YUY L

JUnoWY Ul 8210AU|

sup Japlo aseyaind

Jaquinp 100y

Ge0e/b0/Zl  09LL# AUl
uonduosa(] QU 9O10AU|  # SUIT 9DI0AU) D)e( SOI0AU|  # DDI0AU]

¥6°205'L$

00'005'c$

JUNOWY UL 8D10AU|

SBA

1820-992S. X1 ‘selled ¥Z8699 x08 Od Jueg JSHENYM - $HO3YD

GELLGH AUI 'BLLLSH

AU| ‘8YZ86# AUI ‘€065 L# AUl

‘69956H AUL "TLSLLH AL PLSYL#

AU) ‘96106 AU ‘L0Z98# AU

llemAdp ‘Sjuy  ‘CL9b8# AUl 'BZYSL# AUL'LERLEH

Aund ‘siaseso o1bew ‘sanoib JSIUIAA

1'7.¥00-9¢0¢ Od  §9.€5-00901-22S-001
L 2UIT ‘09700-9202 Od  §9.£6-00901L-225-001
o

18plo eseyoind JaquinN 100y

e paqield
S10Z) L1 PUEB € SHUN 10} S18)|Y PUE IO

L 8UIN ‘G61Y00-9202 Od  €81€5-00€0L-825-001

aur JepIO aseyoind Jequinp 100y

soA T

AU ‘Z0QLL# AUL L0LT1# A

Yueg AUoIUSUAS/PIBD 1IPBID) SPJEMDY Cld §,0M07 5002020000

o} abueyo |10 pue ging Jyby| (1.} 48} 1o ‘| Il SZOZ/OE/ZL C-vLi#t AU
(ebpo@ £202) L1 Hun 1o} 18y pue 1O L §20T/6Z/TL Tl L# A

0SB QUi 92I0AU}  # AUIT SDI0AU| S}B(] 80I0AU|  # 8010AU|

9rve-Z0PPe VA ‘UOUNEIS 9172 X0d Od jueg JeUYM - SHI[/YD

6298.¢
PLL# AU ‘POLRLT YL LH A

SHed 0jny Jaysl 0/2 shed 0Ny 104 7002020000

uollined Joy ubredwe 1exbig 9zoz AeN-520z 29 L S20Z/LE/ZL  ZO0F# AUl

uondose( QU G2I0AU}  # SUIT B0I0AU| BB @DI0AU|  # BDI0AU|

002y-LL£2€ T4 ‘o9sseygjle L 00Z) X0d Od Jueg JSNBHUAA - SHO8YD

Hoday yojeg juawied



8.401%
L0188
Z8've$
ZrsyLe
09'66$
00°¢£$
Le 8%
19'95%
$9°/91%
00°08%
FANARS
00'082%
00'vZ$
0e'0v0'L$
06'S1$

JUNOWY 8uiT a210AU|

£5°991°2$

00'000°t$
junowyy aul saloau|

1 8uI7 '95%00-9202 Od
aui JopIQ eseyoingd

| U7 ‘8E+00-920Z Od

G§€4€5-00€01-225-00L

laquinn 100y
SOA
Joyeauq ajod | dwegz

G jo v sbed

uo Jjoq Jayealq ajod | dwepg L
uonduosaq aul @9J0AUl  # SUIT 99I0AU|

8EL0-G6Z0F AX ‘elllASIN0T 8E10G6 X0F Od
Alddng Aemesipn

2)e( 9010AY|

Nd ¢S:€ 9202/9L/1L

Gcoz/Le/cL 08ESH AU|

2]B(] 9910AU]  # 9DI0AU|
Jueg SBNBHYM - SHIBYD
2102020000

§202/02/Z) pedisjuim
Gc0z/6eicl €O# suel]
GZ0¢/6e/cl €0 suel]
§coc/chicl CO# SuelL
S202/SL/Z) C0# suell
S20Z/6L/T) 1O# SUBJL
§eoc/ee/el  LO# SuelL
§202/0L/ZL Od# Wisl
§cozclec/cl Hd# 49pio
9202/40/L0 YounT uer
G20e/vLicl 6CLO# AUl
ScoT/vliclh 6ZLO# AUl
GZOZ/9L/eL LEge# AUl
GZoz/6licL €091# AUl
§20c/SLizL  LO00# AUl

# 9010AL|
sUeg JoNelUM - S308YD

1102020000

£81€£5-00€01-825-001 AVd 10} saInjolg J8jul L
| BUIT ‘$5700-9202 Od  §10£5-00£62-125-001 NS 981|000y JoH $S84dX3 und Xealg JojUIp) -Hew e #
L 8UIT ‘0L¥00-920C Od  S§10£S-00101-1Z5-001) ed Juswaiey Jof sapjoo) @ axed ‘seyeadnd-Hewlepm I
L UM L L#00-9202 Od  §10€5-00202-125-00C SIABQ P3 40§ $91IdANS UBYIIIY S,PIY-HEWIEM L
L 8UI7 '2€$00-9202 Od  §L0€£S-00L0L-L25-001 sjuswiysayey R Huuq Bugesiy pleog ssq-Hewen L
| 8UIT ‘Z¥P00-9202 Od  S§10€5-00€22-125-001 s9|ddns 1s014 B [ouUUE|] I
L 8UIT ‘66+00-9202 Od  §L0€S-00L0L-125-001 Aued juswaipay sHOIA -Hew|ep L
L 8UIT ‘BLP00-9202 Od  SE.£6-0S€01-225-001 lledsy oep |ood Joj sojuonhey o) Buiddiyg L
L @ulT ‘25¥00-9202 Od  SLEES-0SE0L-125-00) 18169201 Hd sped Buluie| g3v ss010 pay ueduswy L
L 8UI7 ‘68¥00-920Z Od  2/Z¥S-00L0L-LES-001 Alenuep-sjayol] UOBLOUNT 82ISLIWOY JO JoquWeyD L
23U ‘9E¥00-9202 Od  §25£5-0020L-£25-002 1EB}BN NIY} S99 JUBUS | AJUIUOLY 19QUISIDQ YOS z
L 92U ‘9EH00-9202 Od  §25£6-00L0L-22S-00) 1eBJON NIU} S884 JUBUS | AJUIUOIN 19qWIa0aQ YOS L
L Ul ‘8¥¥00-9202 Od  GLOES-00L0L-125-001) DIOIA B BaIpUY 104 sanbe|d Uoijosuuo) spods L
| 8UI7 ‘9¥$00-9202 Od  2Z2¥S-00L0L-LES-00L ISdD pue uoyjeuor o} uonelisiBal 20UBIAU0D S L
L 8ul7 ‘L ¥P00-920C Od  SL0€S-00L0L-LZS-001 HIys-1 sse|n s,euln L

U JepJQ oseyaind Jlaquinp 100y uondLIoSa(] U 010AU|  # BUIN BDI0AU|
S8A LL/2-€0189 AN ‘eyewq L1/g xoq ‘0 'd
uosyoun uer /876901 Hd#
12pIO ‘25604 suell
‘LLOLO# SUel] ‘GFOc0# suel]
HedISIA LEQEH AU| ‘LGSE09L#
AUL'€Z6 ) 0# SUBIL ‘G/1L000# A
lleday ‘26900662 LD# AUl 'LLOZO# Suell
oA |ood 104 soluoshey o} Bulddiug ‘egLE0# SUBLL ‘G LLSSOd# Wwial VN ueg Jaxenum
| BuIT ‘¥8%00-9202 Od  £9125-00101-925-001 UpNY enuuy Jo Bulljig sseiboid L

aur JeplQ eseysing

JAQUINN 100V

uoyduosaq sul] 9010AU|  # BUIT 90I0AU|

SOA £050¥ AN ‘uoibuixe sue] Amo '3 0LL
HpNny jenuuy Jo Bulyig ssauboiy 8CL89# AU|

G€8€G-00€0L-125-001
G€8EG-0090L-125-001

Jagquinp 00y

linBd/aoueUSUiRIN AljIoR -B|2IYaA - [oN4 z
S$Ied S|IIYSA - jend L

aul JoplO 9seyding uonduasaq aui 8210AU]

# BUIT 90I0AY|

aje( @o10AU|

2)e 9010AU}

§20T/Se/cL CL89# AU
# 9010AL|

sueg JENYM - SHOBYD
0102020000

SeOc/Le/cl  L# uoljed
Sc0z/le/el  L# uoned

# 9DI0AU|

JuNowy aulr 8210AU|

SOA PEL6-7ZE0Y AM ‘Umojebioas) peoy sued Ll

G202

98(] -sweiboidauswdinbz/sspiyep
loj [and Ajyyuon

seje)g uleynog

I °2/¥00-920Z O $£/£G-00€0L-225-001 {I1reapuey) Jured paseq-(io doe(q |eb | L

L 8uI7 'POY00-9202 Od  SE€L£S-00£01-225-001 jood ui juted youq ybnoy) juied anjq o uojed | L

aulT JapiQ aseyaing JagGuUNp 100V uondLIaSO(] BUIT 82I0AU|  # BUIT 8210AU|
SOA 0288-72909 I ‘0Beayd 0Z8800% L Xog Od

Hoday yajeq juswied

aje(q 2010y

Hueg JEHYM - 034D

6002020000

§20Z/VE/ZL COBLH AUl
S202/c0/C) ~L90L# AUl

# 9010AU)
ueg JeNENyYM - S3I8UD



2009
9b'SYE'ZES 1e101 G066 Udred
o000ss L Ul ‘6v00-9202 Od  £8)€5-00€0L-826-001
JUNOWY Ul S910AU] aul JeplO eseydind Jaquinp 199y
saA
L AM Aephieng
00°006% UO BUISILIBAPY UOI[IAB ] 10} SWIL Y

S0 G abed Wd ¢5-€ 920¢/21/1

| A AepAieag uo Buisiuaapy ucllined Joy swiy iy L GZ0T/Le/C)L L8l AUl
uolduosa Ul 92I0AU|  # BUIT S0I0AU| )] 9D10AU|  # DII0AU|

00Zt-LLECE T4 ‘@@sSBYE[IRL 00ZVL X0g Od dueg ISHENYM - SHOBUD

L=CE2L81L# AU 1AMM £102020000

Hoday yojeg juswied



G722Q-Pi4Ig Py 11eUUDUI) 080T SS8T-TOS0-000€ N 931€7 :syuswAedald - 7685
§Z 99Q-2AY S1aqUWeY) YN TZE6-T090-000€ NY d1e] :s1udwhedald - 1685

S 990-1dysIH ¥Q WeyeN /77 978Z-85£0-000€ N 917 :siuswAedald - 0685
S7990-piig Ad A3 Burjooug YN 98/8-T8ZT-00SE NI e :syudwAedald - 6885
7 22 -19 S PY 3(SIT 665 8960-8¥80-000€ N d1e7 :s1uswAedald - 8885

7 99Q -T P4 Yd lIBYSIeN 006 6¥T0-S8¥0-000€ N 211 :sjuawhedaid - /885
5 990-7 PIR1d Modly VN £769-€T90-000€ N 3187 :sjuswAhedald - 9885
S 220- P12 PY 1ody T0Z 6€67-FZ¥0-000€ N 9187 :suswAhedaid - 5885
7 220-1S 2U0D Py ModAlY TOZ THYS-6870-000€ NY 21e7 :sjuswAedald - #88S

Gz 23@-nby gy wodiy 00T STT8-07S0-000€ NI 21e7 :sjuawAhedaid - €885

Gz 99Q-€# PI9!4 QY HOdUY YN 6EE-ET90-000€ NY 917 :sluswhedaid - 7885

GZ 99@-0u0) pY Wodaly TOZ Z6Z8-THS0O-000€ N e :siudwAhedald - 1885
G799Q -S# Pid pY Hoduly TOZ TLTE-£890-000€ 2141033 d1eq :syuawhedald - 0889
§Z 230 -Id 4Q d IIBYSIBIAl VN 9¥TE-LTH0-000€ 21193|3 1eT :syuswhedaud - 6/85
§723( -Iq uoljined OYT 78£S-TSS0-000€ 214199|3 91k :syuswAedald - 8/8S

62 23Q -/ PIOJX0 §96T €2TO-LSTE-000€ 214303\ 21e7 :syudwAhedald - £/85

HOLvd LNINAVd

L6°SEI'ETS

9’66

LTV
€08y
5708
LSSy
€671
vLTY
YT vy
€L'T8€E
85'9TL
vevr
¥9'6
Sy
90°579
T£'6960T
1201

unowy

Auedwo) saininn Apniuay
Auedwo) sanin Ayanusy|
Auedwo) saimpn Aoniudy
Auedwio) sannn Adpniuay
Auedwiod samin Aoniuay
Auedwo) saiiIN APnuay
Auedwo) saiyn Apniua)|
Auedwo) saiynn Ajpniua)y|
Auedwo) sain Apnuay
Auedw o) sanitin AdpPniusy
Auedwo) saimnn Axaniuay
Auedw o) saM|in Aoniuay
Auedwio) saiin Apniuay
Auedwo) saljin Axoniuay|
Auedw o) sa13j1In APnuay
Auedwo) sampiin Ajpniusy

S| 21393|3 predun

970z/0T/T
9z0z/0t/1
9202/07/1
9702/07/1T
920Z/02/1
970z/0Z/1T
9202/02/1
970¢/0Z/1
9z0oz/0z/T
9202/02/1
970z/02/1
9z0z/0T/T
9707/0t/1
9z0z/02/1
970z/07/1T
9z0z/02/1

31vd LNJNAVd




O 9°A | J0 | afed INd 80:€ 920¢/0¢/L
05°168°c$ ‘el L 8065 yoleg
05°280'c$ L 8ulT ‘66¥00-920Z Od SLEES-00e0L-125-001 uoness 42|l aneq pue ulejuno) Jajem L 920¢/EL/L0 008E#H AUl
JUNOLWY Bl 8210AU| sul JoplO BsBYDINg Joguunp 120y uondLIosag aUI 9010AU]  # SUIT 90I0AU] 818 9210AU]  # 810AU|
SOA ¥18Z€ 14 ‘OpuepQ §6.0v1 xog Od Mueg ISNBUYAA - SHO3YD
05'280°'c$ uoneis Jolly 8j0q pue ulejunoj Jajem 7S008E#H AUl "0 BN ule §102020000

00'61Le$
JUNOWY SUIT 8010AU|

L 8uI7 ‘5.¥00-920Z Od
3UIN JopIO aseydIng

LL€¥5-05€22-925-001
JaquinN ooy

[loJu@ 00S-9. (894 AljIoeq Q1T SS04D pay uedLBuY

uonduosaq aulT adloAu|

L 9z0Z/vLIL0 L0EC# AUI

# BUIN 92I0AU| 8l 8DI10AU]  # BDI0AL|
9521-€£909
S8A 71 ‘oBeoyy) seoiaieg Bululel] aoeld MOMSN 88957 juegd JoNEeHYAA - $199YD
lloJus Q0S-9L
00°SLES a4 AW10e4 §17 SS0ID pey uesuswy SSCrL0ET# AU $S0.I] paY urdLBUY 7102020000
PapIOA pajullg paysen ssalppy 0] Aed adA} uswied
Junowy juaulied uopduosaq Juawhed J3QUINN 9210AU| o] Aeyd 18quInp Yoayon

05°26€'€$ ‘1210 L jou0D

9202/02/1 :ajeq pelsod
poday uoleq ftejaq (sliig Joqweoeq) siiig pappy :uonduosa( yojeg

9¢0¢/0z/L ‘eyeQ fewnop
8069 ‘dl yoieg

Joday yojeg juswAhed

uolealddYy B SHled 13028-Umo}abloan



1/20/2026

4TH

Gm QUARTER

O MARKETING
‘e REPORT 2025

s&recreation

GEDRGETOWN-SCOTT COUNTY

pary

o & q: i i

Facebook Facebook Wetsin Promatons Q4 Events and GSCFOTP Upcoming
hsight Audience Insight Programs Events
Py
Quesion o
tha Board

MARKETING OBJECTIVES - Q3 2025
e

GSC PARKSAND
RECREATION noo

MARKETING ~ Q4 2025 /

»  Facébodk Followers 12,753
= 3Xircrease fom Q3 05
“ 23% inaewme fran Q4 2024

Facebo ok

SAXWomen| 16X Men({Sats sare 23 B
Q3 oM @m  an  oN @3 ®E @3 ox

= Mac of our followers arcages 35+
A% tram Geargeronn

T




GSC PARKSAND
RECREATION
MARKETING — Q4 2025

" FaasbookViews789 539
© W% decroase from Q12025

* Facobodc upduced their
reper tng ard no knger
repor wpagaresch.

\mamn

o0

)

wama

D03

Views

as L]

1/20/2026

TOP CONTENT

e P
z - p=——]
—_— — —_—
————
B _— s

)

TOP 3 POST




GSC PARKS AND
RECREATION
MARKETING - Q3 2025 VWEBSTE

Wobsite
11000 Users

SN e

15858
10050 Vo

QIR Q124 Q24 Q424 Q)25 QLIS QIS QHAS
Webze Urrs

Reason forthe decraase Ve hested more events this quarter where
regstration was not required,

1/20/2026

R acsd wn by Kes by © prems

Mews Graghic

Siop Tl A4 10 premoteg f cards for dhe real

- Top STp Cotes
4598 dasnpuan

481 oy

Inwessn - NNess
2

FLIT Y
A0SH et mile

Top Stetesria g mons
& Wackimeaterr

QLT pR—"
Suvrn TV Reersun

irpmron s U220
Huwatit WRIT v,
Pl Ty 28 =

. T




Q42025 PROGRAMS AND EVENTS

Martal Arts 8)

= KidsKincten @)
= Movies inthe Park (Free Brant) Dive-dn Movi
. ie
© Durce(12) - Swim Lesons(2)
= Thriledto Gve {free Event} Homescheol Gym &
. escl wim

Brunch with he Grinch
Seorr Co uncy Community Dinner (Free Evenr)

Fal Harvest (Free Event)

Flnneland Frost Free Event)

© Christmas Parade (Free Event}

Youh Spor s Bilgate Party fFree Event)

Fin Express
Nightin the Park (Free Event)

Q325Tota:28 vs Q4 25 Towl: 31
Revenue Generated QB 2% 7, 30567 vs Q4:$34388.51

1/20/2026

v daondan

COMMUNITY
OUTREACH




1/20/2026




HALL INDUSTRIAL SERVICES, INC.
60 Jerry Rice LN
SALYERSVILLE, KY. 41465

606-367-9362

ESTIMATE

Georgetown-Scott County Parks and Recreation Estimate # 0000646
140 Pavillion Dr.,
Georgetown, Ky .
40324 Estimate Date 12/29/2025
502-863-7865
Ednal Maynard
Item Description Unit Price Quantity Amount
This estimate is for concrete floor repair and refinishing per
requested by the scope.
This will be for installation of a Urethane Cement System 85000.00 1.00 85,000.00

over the existing one. This will be similar or same system
you have currently in place.

| would like to do a sample if your organization chooses to
use Hall Industrial Services as the contractor. We are very
thorough in making sure our work is completed to the
highest standards.

NOTES: -This price includes materials and labor.

will be able to be completed inside of the budget.)

-We can easily complete this project in one month or less.

-20 Years of experience

-Per our discussion on 1/7/206 the budget in place of approximately $85,000 dollars will complete the area around the
swimming pools. Any product left over will be used in the areas requested by the facility.(It is estimated that the areas of
the Changing Shower Rooms, Supply Room, First Aid Room, Lifeguard Room, Hallway, Pump Room and Office #111

-We have a two-million-dollar insurance policy in place already where we service Toyota Motor Manufacturing daily.

Subtotal 85,000.00
Total 85,000.00
Amount Paid 0.00
Estimate $85,000.00




NETGAIN

TECHNOLOGIES

EXECUTIVE SUMMARY: Standalone Managed IT Services

To: City of Georgetown, KY — Parks & Recreation Department
From: NetGain Technologies (Zack Moscow)
Date: January 13, 2026

The Proposal

NetGain Technologies proposes separating Parks & Recreation from the general City IT agreementinto a
standalone Technology OneSource Pro plan. This shift creates a dedicated, remote-first support model
specifically "right-sized" for the department’s needs, decoupling you from the City's cost allocation.

Financial Impact
e Current City Allocation: ~$12,000 / quarter
o Proposed NetGain Plan: ~$10,485 / quarter ($3,495/mo)
e One-Time Onboarding: $2,500 (Discounted from $7,500)

« Result; Inmediate reduction in quarterly operational costs while gaining business email
compromise protection, dedicated account management, and individualized consultive services.

Why This Model?

Based on a ticket volume analysis, Parks & Recreation does not require the heavy onsite retainer
included in the current City agreement. Moving to this service model leverages a 24/7/365 remote
support team that handles your volume efficiently without paying for unused onsite hours.

Scope of Services

« Coverage: Full support (network/endpoint/server monitoring, vendor support,
warranty/license/asset management) for 17 users, ~25 workstations, 5 servers, and 4 locations.

« Support: Dedicated service team + Client Success Manager for budgeting/custom IT roadmap.

« Cybersecurity: Includes Advanced Patch Management, Managed Endpoint Detection (Threat
Hunting), M365 Security, and Server Backup Protection.

Recommendation
Execute the Technology OneSource Pro agreement to secure operational autonomy, align IT costs with
actual usage, and restore trust through a direct, accountable partnership.
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Zack Moscow

859-255-0155 x. 5000

zmoscow@netgainit.com

Why NetGain Technologies

NetGain Technologies focuses our entire firm around talent and technology. We are defined by our people, stay at the forefront of
technological developments and are committed to exceeding client expectations.

KEY FACTS

Serving the region since 1984, 6 offices in 5 states with national capabilities

NetGain employed Network Operations Center (NOC), staffed 24x7x365

Staffed by a team of more than 100 engineers holding 300+ technical certifications

Supporting the systems and networks of 11,000+ computer users

Distinguished as a SOC 2, Type |l certified company

Ranked by MSPmentor, now Channel Futures MSP 501, as a top Managed Services Provider (MSP)
Internationally recognized as a Top 250 Managed Security Services Provider (MSSP) by MSSP Alert
Named MSP of the Year by Channel Futures in 2022

Named one of the best places to work in Kentucky

OO0 ® ©

People Above & Continuous Extreme
First Beyond Improvement  Ownership

HONORS &
AWARDS

Quote #071529 v1 Jan 13, 2026 Page: 3 of 18

This document contains unpublished, confidential and proprietary information of NetGain Technologies, LLC. No disclosure, duplication or use of any portions of
the contents of these materials, for any purpose, may be made without the prior written consent of NetGain Technologies.




Zack Moscow

859-255-0155 x. 5000

zmoscow@netgainit.com

Your Personal Team

We woulld like to introduce you to our leadership team and to the key stakeholders responsible for a smooth transition and set
this partnership up for success.

30 0 10

o
)50

10

o
)30

Client Success Manager

Your dedicated client success manager serves as the liaison between your team and NetGain’s technical staff.
They are your main point of contact and will meet with you consistently to go over your technology roadmap,
review your budget, and proactively bring ideas/tools to the table that will empower your employees and drive

your mission forward.

Service Delivery Manager

Your service delivery manager is responsible for the overall delivery of help desk support services provided to
your organization. They can serve as an escalation point when needed and are always working with team
members to grow skillsets, provide feedback and training, and ensure a positive client experience.

POD Leader

Your pod leader leads your dedicated pod team and works to ensure top-notch service. They interact directly
with your team, taking service calls and troubleshooting issues that arise within your environment. They may
serve as an escalation point when needed for the technical team servicing your account.

POD Team

The pod, about four technical support experts, is your first stop for any technical issue you or your end users
have. When you call or email your pod, they create a ticket to track your issue and send you updates on the
resolution. Your ticket is not closed until your issue has been resolved.

Cybersecurity Leader (if applicable)

This person is responsible to assess and define your organization’s security posture to improve IT security
controls and safeguard data assets. Working with your management team, they prioritize cyber threat concerns
and recommends security needs to help protect your organization.

Professional Services Team

The professional services team steps in when a new technical solution is required for managing your business.
This team consists of technical writers, project managers, and seasoned, highly certified IT consultants with
years of experience. They drive internal processes and disciplines surrounding the adoption of new technologies
to bring to you and maintain our existing technology stack.

Quote #071529 v1 Jan 13, 2026 Page: 5 of 18
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Zack Moscow

859-255-0155 x. 5000

zmoscow@netgainit.com

Managed Services: Essential Security

Cybersecurity Services

In today’s world of ever-expanding cyber threats, every organization must be prepared. Our cybersecurity
services are based on documented information security best practices and proven technical safeguards. The
result is a battle-hardened information security program that delivers 24/7 security posture visibility and insists on
continuous improvement. With the rapid changes in the cyber security landscape, you must take action to ensure
your data and your organizations are protected.

Overview of Cybersecurity Services

Virtual Chief Security Officer (vCSO)

At the Elite and Elite Secure levels of service, your organization will have a virtual Chief Security Officer on your
NetGain team. The vCSO is both a highly experienced and educated security professional and strategist. They
will make recommendations on how to improve your organization's cybersecurity and can play a critical role in
forecasting your IT budget.

Annual Threat and Quarterly Vulnerability Assessment

NetGain's IT experts use a variety of methods to scan your virtual network and assess your physical assets. This
allows our team to create a personalized report showing your organization's potential vulnerabilities and how we
can remediate them. Your security team use proven security techniques, such as multifactor authentication and
endpoint encryption, to tighten up your security posture.

Industry Regulation and Cyber Insurance

Your cybersecurity team is trained and certified in several regulated industries, including healthcare and financial
services. Your dedicated support team and vCSO will work with you to understand the regulations your
organization must meet and create a plan to meet them.

User Training
All the industry-leading security software and protocols in the world won't help if your organization is not trained

on them. Your vCSO will work with you to create and execute a training plan for your organization's users.

Quote #071529 v1 Jan 13, 2026 Page: 7 of 18
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Zack Moscow

859-255-0155 x. 5000

zmoscow@netgainit.com

Response Times (SLASs)

Priority / Description Assigned By Resolution Plan Resolved
By Within

Severity Level

Priority 1 - A problem or issue impacting a significant group of 12 Minutes 30 Minutes 4 Hours
Critical users or any mission-critical issue affecting a single

user. (e.g., network down, mission critical systems

inoperable, impacting deadlines or causing financial

impact to the business). Hourly communication until

resolved.
Priority 2 - No critical business impact, yet a significant issue 12 Minutes 1 Hour 1 Business
Urgent affecting a single user; or an issue that is degrading Day

the performance or reliability of the network,
however services are still operational. Also includes
support issues that could escalate to P1-Critical if not
addressed quickly. Communication twice daily.

Priority 3 — DEFAULT PRIORITY LEVEL FOR ALL INBOUND 12 Minutes 2 Hours 3 Business
Tier 1 Help TICKET_S_. N.o global business impact_, no performance Days
Desk or rehablllty'lmpac.t. ngergl gnd routine help desk _

requests. Tickets in this priority are workstation centric

with minimal server access required. Vendor

management requests are deemed P-3.

Communication upon resolution.
Priority 4 - Routine support requests that impact a single user, or 12 Minutes Scheduled within 1 Month
Scheduled non-critical software/hardware errors, or a future 4 Hours
Service scheduled visit. Daily communication.
Priority 5 - Monitor and maintain {(Proactive maintenance, NO SLA NO SLA As Required
Monitor & information requests, non-critical NOC maintenance,
Maintain monitoring of a specific application of functionality

over a period of time. Daily communication.

Quote #071529 v1 Jan 13, 2026 Page: 9 of 18
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Zack Moscow

859-255-0155 x. 5000

zmoscow@netgainit.com

Pricing

We believe in a "no surprises" approach — so, when possible, all Additional Work will be quoted at cost of materials and current
hourly rates for personnel. Monthly reviews will then take place to account for any staff or technology changes at City of
Georgetown, KY. This will ensure the pricing remains fair to both parties.

Users & Locations

Number of Users

Number of Locations

Number of Servers

Non-Recurring Summary

Description Amount
Initial Costs $2,500.00
Total: $2,500.00

Monthly Recurring Summary

Description Amount

Pro Technology OneSource $3,494.61
Monthly Total: $3,494.61

Due at Signing

Description Payments Interval Amount

Total Initial Cost

Onboarding Fee & First Month Service 1 One-Time $5,994.61

Quote #071529 vi Jan 13, 2026 Page: 11 of 18
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Zack Moscow

859-255-0155 x. 5000

zmoscow@netgainit.com

Appendix 1 - Technology OneSource - Services Defined

Dedicated Support Team - A support team of consisting of your dedicated support POD (inclusive of tier 2 engineers and a lead engineer),
Client Success Manager, and Help Desk (Service Delivery) Manager providing day-to-day support of ongoing issues, analysis of recurring
issues, and proactive maintenance of technology as it relates to your business.

Consultative Services - Provide consultative services to support our client's infrastructure and IT processes via our Service Delivery Team.
This includes being present or available, as needed, to support the Client's third-party audit requirements.

24x7 Remote Help Desk Support - Available 24x7, Provider will provide technical support for enabled Active Directory Users. In addition to
password resets, drive mapping, and general network support — help desk is extended to Microsoft Office Suite, Microsoft operating systems,
Adobe, Remote Desktop, VMware View, and issues associated with the end-users’ mobile devices.

Online Support Portal - Provider maintains a support portal to open service requests, review account information, and provide status of
ongoing initiatives.

Third-Party Software Support (LOB Apps) - In addition to Windows updates, Provider has built an extensive list of third-party applications
that can be automatically updated using our RMM platform. Provider will provide any updates to these third-party applications as requested.
Custom application updates can be developed for an additional cost and maintained on an ongoing basis.

IT Vendor Support - Provider acts as the single point of contact for resolution of technical issues related to network devices and software on
behalf of the client. Provider will create a service ticket and follow up with those IT vendors until resolved.

Real Time Support Chat - A support chat agent is rolled out with our monitoring agent to allow facilitation of chat-based support directly to your
dedicated support team.

Ciscol/Microsoft Unified Communications Support - Services include setting up new users, voicemail password resets, end-user support,
and software version updates deemed necessary by Provider.

Backup Monitoring - Provider will monitor supported backup solutions with any failed backups investigated and worked to resolution.

Endpoint Monitoring - Our systems remotely monitor critical components of your network to ensure optimal performance. Monitoring includes
Microsoft Windows servers, Microsoft Windows workstations, VMware servers, connectivity to firewalls, routers, switches, and other network
attached/addressable devices. This service provides 24x7 notification for any monitored systems that fall outside of defined thresholds.

Event Monitoring - Beyond normal hardware and resource monitoring, provider monitors the status of services and events related to critical
issues and anomalies to proactively identify issues. Any issues will be investigated and worked to resolution.

Advanced Network Monitoring - Our systems remotely monitor the critical components of your network to ensure systems are operating at
peak performance. We monitor all Microsoft Windows servers, Microsoft Windows workstations, VMware servers, connectivity to firewalls,
routers, switches, and other network attached/addressable devices. This service provides 24x7 notification for any monitored systems that fall
outside of preset thresholds. Additional configuration and tools are deployed to perimeter network devices to monitor data flow and bandwidth
utilization for networking anomalies and trends of data usage.

Patch Management - Microsoft patches and cumulative updates are applied to covered Windows endpoints running a supported operating
system monthly.
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Appendix 1 - Technology OneSource - Services Defined (cont.)

Threat Hunting - Proactive security search through networks, endpoints, and datasets to hunt malicious, suspicious, or risky files and/or
activities and perform analysis and remediation as required.

Microsoft 365 Data Backup - Provider installs a cloud backup solution to perform backup of Microsoft 3656 Accounts. Exchange Online data is
backed up once daily to ensure secure offsite storage with a thirty-day retention period. Accounts in addition to supported users are billed
outside of the Technology OneSource agreement.

Microsoft 365 Managed Detection & Response - Security monitoring of Microsoft 365 to respond, in real time, to critical security threats like
suspicious login activity, email tampering and forwarding, and privilege escalation attempts to stop account takeover attacks, like Business

Email Compromise (BEC) at the source.

Risk & Compliance Assessment (every 12-18 months) - Provider conducts a risk assessment annually to evaluate potential risks and
vulnerabilities to the confidentiality, integrity, and availability of essential data assets consistent with NIST guidelines.

vCSO Strategic Consulting (*Basic) - Provides business, technical, and administrative oversight to help prioritize cyber threats and
recommend security needs in alignment to NIST standards by an accredited CISSP Member. Basic includes 40 hours of consulting. More hours

can be purchased as an additional cost.

Multifactor Authentication - Provider will deploy and support multifactor authentication services for remote access internal and administrative
systems as licensed through NetGain.

End User Training / Social Awareness - Continuous testing and education is provided through provider phishing simulation platform to test
end user security awareness. Additionally, ad-hoc training programs can be scheduled for delivery throughout the customer database. Phishing

Campaigns will be adjusted quarterly as required.

incident Response Planning - Provider evaluates client readiness to recover in the event of an incident through planning, tabletop testing, and
business continuity evaluation and makes recommendations for improvement.

Vulnerability & Pen Testing - Quarterly internal and external penetration tests are performed against all client assets to unveil potential risks
and threats to the organization. NetGain Technologies will perform a quarterly internal and external scan with penetration testing of the LAN
and WAN of the organization. A full report will be delivered and explained by a certified security expert each quarter.

Advanced Endpoint Protection - Provider supplies next generation endpoint protection software to facilitate host intrusion prevention system
(HIPS), endpoint control, encryption, and auditing.

Device-level Encryption Enforcement — Encryption of data at rest is configured and maintained.

DNS-layer Cybersecurity - Endpoint Layer DNS Security is deployed to supply content filtering outside of corporate walls through DNS
security.

Advanced Ransomware Prevention - Managed detection and response platforms to help provide real-time notification, remediation, and
response to potential cyber event(s).

S0GC-as-a-Service - Provider partners with MSSP Security Operations Center to provide managed detection and response for 24x7 coverage.

Security Information and Event Management (SIEM) - Provider deploys solution for single pane of glass view of all security events, syslogs,
and other informational items to correlate action against threats, both inside and outside.
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Endorsement Page

This Agreement is entered into on the date of signature between NetGain Technologies, LLC, a Kentucky corporation with a principal
address of 2031 Georgetown Road, Lexington, KY 40511 (‘Provider”) and City of Georgetown, KY located at 1000 W Main St, Suite

1, Georgetown , KY 40324 (“Client").

A. Provider is engaged in the business of providing certain information technology (IT) services as described in the foregoing
Proposal; and

B. Client desires to retain Provider to provide such services, and Provider is willing to provide such services as described in and
under the terms and conditions of this Agreement.

Therefore, in consideration of the mutual promises in this Agreement, plus other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties agree as follows:

1. Services; Compensation. Client engages Provider to provide the Services described in the foregoing Proposal and all
attachments, exhibits, and/or schedules to it, which are incorporated by reference as if fully restated in this Agreement. Subject
to the terms and conditions of the Agreement, Provider agrees to provide the Services and Client agrees to pay Provider the
Fees and any other charges described in the Proposal or otherwise set forth in the Agreement. By signing below, Client accepts
and agrees to be bound by the Proposal and all terms and conditions of the Agreement.

2. Confidentiality. The Proposal contains unpublished, confidential, and proprietary information of Provider. No disclosure,
duplication, or use of any portions of the contents of these materials, for any purpose, may be made without the prior written
consent of Provider.

3. Terms and Conditions. Provider is providing the Services and any Products (if applicable) subject to its standard terms
and conditions stated at https://www.netgainit.com/master-terms-and-conditions (the “Terms”), including all LIMITATIONS
OF LIABILITY AND LIMITATIONS OF WARRANTY stated in such Terms. The Terms are incorporated in this Agreement
by reference as if fully restated in it and shall govern any matter arising out of or related to the Agreement, including the
Proposal, any Services or Products provided by or through Provider, and/or any Scope of Work issued by Provider. Client
has reviewed or had full opportunity to review the Terms and agrees to be legally bound by them. Client understands and
agrees that the Terms may be updated from time to time, and by using, accessing, or accepting the Services or any
Products, Client agrees to be bound by the Terms as updated. Capitalized but undefined terms used in this Agreement
(including the Proposal) shall have the meaning given to them in the Terms.

4. Term. The term of the Agreement for Technology OneSource Services shall commence after the 30-day set-up period
referenced in Section 1 of Exhibit A in the Terms and continue for a period of three (3) years (the “Initial Term”). At the end of
the Initial Term, the Agreement will automatically renew for a successive period equal in length to the Initial Term (the “Renewal
Term”) unless either party provides written notice of non-renewal to the other party at least ninety (90) days prior to the
expiration of the Initial Term . At the end of any Renewal Term or Additional Renewal Term, this Agreement will automatically
renew for a successive period equal in length to the original Renewal Term (an “Additional Renewal Term” and together with
the Renewal Term and the Initial Term, the “Term”) unless either party provides written notice of non-renewal to the other party
at least ninety (90) days prior to the expiration of the then-current Renewal Term, or Additional Renewal Term, as the case may
be.

5. Authority. Client and the person signing this Agreement on Client’s behalf represent and warrant that such person has the
authority to bind the Client to these terms and conditions.
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Cover Letter

Dear Drew and Ed,

Thank you for your continued engagement in the strategic cybersecurity and IT planning process. We are pleased
to submit this proposal for Baseline Preventative Maintenance.

There is no better time than now to enhance your cybersecurity and technology strategy. This plan will
enable Georgetown-Scott County Parks and Recreation to operate more efficiently and securely well into the

future.

Rest assured that our team will provide industry-leading services and support. Our Net Promoter score of 100 is
best-in-class whereas the average Net Promoter Score in our industry is 24. Your organization will thrive with a

trusted technology partner on your team.

After you have reviewed our proposal, please don't hesitate to contact us should you have any questions. We
appreciate the opportunity to partner with your organization.

Sincerely,
Nick Landers, CMO Eric Elder, CTO Craig Willard, COO

The Net Promoter Score (NPS) measures the likelihood of customers to recommend a company to others. Best in
class companies score 70-100.

SimplifIT is proud to have an NPS score of 100.

.
J{';;?p
( 100\
-100 +100

NPS®
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Executive Summary

The purpose of this proposal is simple: to give Georgetown—Scott County Parks and Recreation the kind of IT
support that actually serves your mission—not just keeps the lights on.

Here's what we've learned working with community organizations across Central Kentucky: the technology you
depend on every day should work like a well-run summer camp. Predictable. Reliable. No surprises. But too often,
IT becomes the opposite—slow response times, getting bounced between support reps who don't know your
setup, bills that don't make sense, and vendors who disappear when you need them most.

That's not how we operate.

SimpliflT was built differently. We don't wait for things to break and then bill you to fix them. We proactively
monitor your systems, find problems before they impact families or staff, and keep you running smoothly so you
can focus on what you do best—serving your community.

We also understand what's at stake. When your Wi-Fi goes down at the Pavilion, it's not just an inconvenience—
families can't check in, programs get delayed, and your front desk can't process payments.

You're now charting your own path as an independent organization—newly separated from city and county IT—
and you need a partner who understands you're not just switching vendors. You're building something from the
ground up, and you need someone who will grow with you, not treat you like just another account.

That's exactly what we deliver: Simplicity. Security. Predictability. Responsiveness. Those four pillars aren't
just talking points—they're how we run every client relationship, every day.

Why This Proposal Matters Now

Technology has changed, and so have the expectations of the families and community members you serve. There
are several major trends happening right now that directly impact your operations—and we want to make sure
you're prepared.

First, you can't afford downtime. If your Wi-Fi goes down for even a few hours during a busy time, the ripple
effects are immediate—frustrated guests, staff unable to do their jobs, and a community experience that falls short
of what Georgetown—Scott County deserves. We'll help you understand exactly what downtime costs your
organization—and more importantly, how to prevent it.

Second, you've outgrown the "one size fits all" support model. At a large MSP, small accounts like yours
often get stuck in Tier 1 limbo—transferred from rep to rep, waiting on hold, working with people who've never
heard of Civic Rec or don't understand why guest Wi-Fi matters so much. You don't have a dedicated contact who
knows your team, your facilities, or your seasonal rhythms. That's frustrating, it's inefficient, and frankly, i's not
what you're paying for. You need a partner who picks up the phone, knows your name, and understands your
world.

Third, your network is the backbone of everything you do. Member check-ins. Payment processing. Program
coordination across four locations. Guest Wi-Fi that works seamlessly for families. Staff accessing Paycom,
PowerDMS, and Microsoft 365 without delays. When your network isn't rock-solid, none of that works the way it
should—and your team spends more time troubleshooting than serving the community. The good news? There
are specific, practical steps we can take to make your network more reliable, more responsive, and easier to
manage.

Fourth, cybercriminals don't care that you're a parks department. Attacks are happening more often, they're
more sophisticated, and small-to-midsize organizations are prime targets because they often lack the layered
security that larger enterprises have. A ransomware attack could lock you out of Civic Rec during registration,
expose sensitive member data, or take your systems offline for days.

Lastly, cyber insurance companies are also getting serious —they now require businesses to have real,
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proactive cybersecurity in place, not just a firewall and hope. We help our clients meet these standards so they
stay protected and keep their premiums reasonable.

Why SimplifiT?

You're not looking for another vendor. You're looking for a true partner—someone who understands your mission,
responds when you need them, and helps you stay ahead of problems instead of constantly reacting to them.

That's us.

We've worked extensively with community organizations, nonprofits, and mission-driven teams, and our clients
will tell you: we get it. We understand your workflows, your seasonal peaks, and the daily realities of running
programs that serve real families. We also know you don't want to become an IT expert—you just want
technology that works, Wi-Fi your guests can count on, and a team that picks up the phone and actually knows
who you are.

When you partner with SimpliflT, you're not getting a call center or a ticket queue. You're getting a dedicated
team, a single point of contact, and a proactive approach that aligns your technology with your mission. No
surprises. No Tier 1 runarounds. No wondering whether your small account matters. It does—and we'll prove it
every day.

We've invested heavily in the tools, systems, and expertise to take the stress out of IT and cybersecurity—so you
can get back to doing what you do best: creating experiences and opportunities that make Georgetown and Scott
County a great place to live.

Let's build something solid together—for your team, and for your community.
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About SimpliflT

SimplifiT is a Kentucky-based IT and cybersecurity firm built on a simple idea: leaders of mission-driven
organizations shouldn't have to worry about technology—they should be free to focus on the people they serve.

We're headquartered in Frankfort and work with organizations across Kentucky—from Lexington and Louisville
and the surrounding counties. Our clients include community organizations, nonprofits, school districts, healthcare
providers, professional services firms, and manufacturing companies—organizations where reliable technology
isn't just a convenience, it's essential to serving the public and fulfilling their mission.

We've been doing this work for over 40 years. Our leadership team has managed complex technology
environments, earned national recognition for IT excellence, and built SimplifiT around one core belief: proactive
support beats reactive firefighting, every single time.

How We're Different

Most IT companies work in firefighting mode. Something breaks, you call, they fix it, they bill you. Repeat. That's
not a partnership—that's a transaction. And it keeps you constantly reacting instead of running your organization
with confidence.

SimplifiT works differently. We monitor systems before problems happen, we know your environment when you
call, and we keep things running so your team can stay focused on what matters.

Everything we do is centered around those four pillars you read about earlier—Simplicity, Security, Predictability,
and Responsiveness. They guide how we design solutions, respond to issues, and build relationships with every
client.

Our Experience with Community Organizations

We work well with community organizations, and public-serving entities because we understand your world. We
know the pressure of registration deadlines, the coordination required across multiple facilities, the seasonal
staffing changes, and the frustration when guest Wi-Fi isn't working on your busiest day of the year.

Our clients in the public sector trust us because we don't just manage technology—we align it with how they
actually operate. That means understanding membership software like Civic Rec, cloud-based systems like
Microsoft 365 and PowerDMS, payment processing, multi-site coordination, and the importance of guest Wi-Fi
that just works.

We also understand that parks departments operate differently than large corporations. You need flexible support
that fits your budget, straight answers without technical jargon, and someone who picks up the phone and knows
your setup.

When you partner with SimplifiT, you're not getting a call center or a vendor who disappears when things go
wrong. You get direct access to people who know your name, understand your facilities, and respond when you
need help.

What We Believe

Technology should serve your mission—not complicate it. Our job is to build reliable systems, protect your data,
and make sure you're not stuck dealing with IT headaches when you should be serving your community.

We use proven monitoring tools, layered security, and regular maintenance to protect our clients from threats and
prevent problems before they cause disruptions. We document everything so you're never left wondering how
something works. And we stay ahead of requirements like cyber insurance standards so you're covered and not
caught off guard.

Our approach has been refined over decades, and the result is straightforward: our clients don't stress about IT.
They focus on their mission, and we make sure the technology supports it.
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Why Central Kentucky Organizations Choose SimplifiT

Because we're local. We're responsive. We're experienced in serving organizations that depend on reliable
technology to serve the public. And we treat every client relationship as a partnership—not a contract.

When leaders are confident their technology is in good hands, they're free to focus on what matters most:
delivering great programs, serving their communities, and making a real difference in people’s lives.

That's the Simplifl T difference. And that's what we're here to deliver for Georgetown—Scott County Parks and
Recreation.

Lastly, read what some SimpliflT clients have to say.

Proactive Experts We Enjoy Working With

Before we partnered with SimplifiT, we relied on traditional tech support and struggled with our IT and
cybersecurity strategy. Now, we have experts on our side who are familiar with our environment and proactively
make recommendations to enhance our security and efficiency. These guys do great work and are great to work
with!

- Troy Roberts, Executive Director, Blue Grass Community Action Partnership

A True Partner That Delivers Results

"From the beginning of our relationship, the principals of SimpliflT sat down with us and listened to our needs and
challenges. They took the time to understand our situation and developed a plan of action for taking over and
improving our IT and cybersecurity processes. The level of service from the team at SimplifiT is outstanding! Our
people get clear and direct assistance every time they need IT and cybersecurity support. Hands down, | would
recommend making SimplifiT part of your team. They will adapt and maneuver to wherever you are with your
technical understanding and help you achieve your business objectives.”

- Bill Ford, President, Grayhawk, LLC

*Confidential** - Do not share. 6/17



éimplif m

MANAGED IT | CYBERSECURITY

Now We Are Confident With Our Technology

“Before we partnered with SimplifiT, we feared technology and cybersecurity as much as we saw them as a tool.
Now our perspective has changed to where we see technological opportunities to create efficiencies and better
protect our organization. With SimplifiT as a partner, there are so many more opportunities that we feel
comfortable with and confident in moving towards. | highly recommend the team at SimplifIT.”

- Richard Vincent, Associated General Contractors of Kentucky

The Best IT Support We've Ever Had

“We appreciate everything SimplifiT does to support our business. They offer the best IT security and support
we’ve ever had. If you aren’t using SimpliflT for managed services, you need to be. They keep our business
running safely and smoothly on a daily basis and are always there when we need them. They are the best of the

best.”
- Kelley Hawkins, Everyday Matters

We Get Results & Peace Of Mind

"Partnering with SimpliflT has produced tangible results for our firm. We have become more proactive and
efficient than ever. Knowing that our systems are being constantly monitored and that we are implementing the
best cybersecurity tools available provides tremendous peace of mind for our team. If you are interested in a more
strategic approach to technology and cybersecurity, | highly recommend SimplifIT."

- David Harrod, Harrod & Associates, P.S.C.

| Don't Worry About Technology Any Longer

“Before working with SimplifiT, we weren't sure how secure we were and had trouble getting prompt IT support.
With SimpliflT, | don’t have to worry about my data and systems being in danger. SimplifiT is proactive to
changing cyber threats and they help us feel safe. They stay in contact with our company on a regular basis and
are always just a phone call away! If you are in the market for an IT security and support partner, it's better to go
with THE BEST than to save a few dollars.”

- Lynn Faulkner, Former Executive Director, Kentucky Association of Master Contractors
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Process

We will work closely with you to build and fulfill your needs quickly. We will do this by establishing clear goals and
a comprehensive solution based on Georgetown-Scott County Parks and Recreation’s needs.

Our process to achieve this is as follows:

Phase 1: Initial Consultation

Previously, we had an introductory meeting. We determined it would be beneficial to conduct a technical discovery
meeting to identify the current state of technology at Georgetown-Scott County Parks and Recreation. Upon
completion, we identified key points of emphasis for current and future technology needs.

Phase 2: Solution Model

Our team will work with you to implement custom-designed technology support and cybersecurity solution.

The solution includes remote access capabilities and cybersecurity solutions on a continual basis, as described in
the "Solutions” section of this document, and has been tailored specifically for Georgetown-Scott County Parks
and Recreation.

Phase 3: Implementation
Once we have agreed upon the solution, our team will begin implementation immediately. The first step is

onboarding comprised of a proven framework including communication of service definitions, data collection,
information review, and service handoff.

**Confidential** - Do not share. 8/17
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Points of Emphasis

During our initial meeting, we identified some key points of emphasis for Georgetown-Scott County Parks and
Recreation. The following emphasis areas and solutions need to be carefully examined to develop a successful
preventative maintenance and IT Support strategy.

Emphasis Areas Current (Yes/No) Base&:g;g:;::;at've

100% Satisfaction

Quality Commitment

Make Things Right If We Fall Short

Excellence In Service Experience

Monitoring Agent (RMM)

24/7/365 Advanced Performance Monitoring
Service Auto-healing

Unlimited Common File Backups (30 day retrieval)
Microsoft OS Patch Management (workstations and servers)
Third-Party Patch Management

Helpdesk Ticketing Services

Scheduled Preventative Maintenance

Password Vault

24 x 7 Security Operations Center

Managed Detection & Response

Web Content Filtering

Microsoft 365 Backup
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Solution Model

Services included in this proposal

Preventative services include our complete, pre-defined cybersecurity stack and IT support platform designed and
supported by our in-house IT consultants and 24 x 7 Security Operations Center.

Guarantees
100% Satisfaction Guarantee

Complete Information Privacy

Make Things Right If We Fall
Short

Excellence in Service

Experience

Meet Service Level Agreement N/A
Onsite On-Time Guarantee N/A
Priority Response For N/A

Emergency Issues

‘Quality Assurance
Monthly Technology Reviews N/A
with Leadership

Monthly Quality Assurance
Calls

Dedicated Account Manager

Daily Bare Metal Backup for
Workstations

Daily Office 365 Suite Backup

Develop Disaster Recovery
Plan

Billable

**Confidential™ - Do not share.

Billable Remote Support
Unlimited Onsite Support

CTO Services

Small Projects* (3) 5's

Large Projects

New PC Install and Setup

User Changes - Currently Covered
Workstation

Discounted Project Rates

Helpdesk Ticketing Services
License and Asset Management
Monthly Health Report

Monthly Closed Tickets

Service Level Agreements (Low,
Med, High) when requested
Security Awareness Reporting

Bi-Annual Security Assessment

Billable

N/A

N/A

Billable
Billable

Billable

N/A

Billable
N/A

N/A

N/A

N/A
N/A

Virtual Server Implementation

Phone Hosting
Fax Hosting

Billable

Billable
Billable
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24/7/365 Advanced Monitoring
Service Auto-healing
Monitoring Agents (RMM)
Scheduled Preventative
Maintenance

Application Tracking (When
requested)

Self-service Ticket portal
(When requested)

Custom Alerts (Where
Possible)

Secure Remote Access (When
Requested)

Automated Software
Deployment (where possible)

Compliance

HIPAA Assessments,
P&P, BAA Management

HIPAA Compliance Support

Bloodborne Pathogens Training

PCI Compliance

N/A

N/A

N/A

N/A

N/A

Billable

Billable
Billable
Billable

Infrastructure (Where applicable)

Firewall
Network Switches

Access Points

**Confidential** - Do not share.

Anti-Virus Protection
Anti-Malware Protection
Anti-Ransomware Protection

Microsoft Patch Management

Third-Party Updates (Google
Chrome, Mozilla, Adobe)

Web Content Filtering Security

Advanced Cybersecurity OS N/A
Hardening

Dark Web Monitoring

Users Security Training (Weekly &
Annual)

Monthly Security Newsletter
Employee Security Score

Policy & Procedure Templates
Phishing Testing

Email On-Demand Phishing
Analysis

Application Whitelisting N/A

Password Management Vault
(Covered Staff Only)

Computer Encryption N/A
Office 365 Management Billable
Emaii Security

24 x 7 Security Operations Center _

Email Hardending | SPF - DMARC - .
DKIM Billable

11717
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Benefits of Managed Services

Total network "peace of mind". Your time is precious. We know you have more important issues to deal with than
your computer network. It is, however, a critical enabler to your business and in need of attention to ensure it's
running predictably, optimally, and securely. Our fully managed program is the ideal solution for an organization
like yours; an organization that demands the utmost in network reliability, security, and quality service.

Our Baseline Preventative Maintenance Service provides essential preventative maintenance for a fixed monthly
price — it's that simple.

We provide all of the benefits of an internal MIS department for a fraction of the expense of staffing one yourself.
We reduce the business impact of IT failures by minimizing their occurrence and any unforeseen issues are dealt
with as a top priority. All aspects of your network are covered: security, data protection, applications, and
hardware.

When you outsource the management of your important IT resources to us, it's a partnership. Our comprehensive
approach means we are your IT department. By optimizing your network's performance, it will work at the peak
efficiency and reliability levels that your business demands, allowing you to focus on running your business, not
your network. Security, networking, data protection, and on-demand user support - we handle it all for a flexible,
yet predictable price.

Do not shaie.
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Proposal Assumptions

Experience has taught us that current technology is the key to business continuity. When businesses utilize old
technology, the efficiency of the organization drops in areas not commonly found. In fact, recent research shines a
spotlight on this:

A recent Oxford Economics study where 3,000 businesses were surveyed, shows that employees waste upwards
of 48 minutes a day just waiting for their computers to respond. That is a lot of time looking at hourglasses and
spinning wheels. This same study estimates that slow work computers account for a total of 7.5 billion dollars a
year lost in the United States alone. Now, imagine the unbelievable sum of money that businesses across the
whole world waste for the same reason. This is the true cost of slow computers.

With SimpliflT Managed Services, we make the assumption during the proposal phase that your technology is
current and set up properly. We outline guidance below that is our standard. During the onboarding Phase, if the
equipment covered under this proposal does not meet SimplifIT guidelines, devices will need to be upgraded in
order to be covered. Any server misconfigurations found during the onboarding process will be billed outside of
the contract to ensure the environment is secure.

Technology Standards

Items Requirements

Operating Systems Must be Windows 11 Professional for workstations and Server 2019 for servers
Servers Must be less than 5 years old and under OEM Support

Workstations Must have processors newer than 3 years old, 16GB of RAM, 2566GB SSD HD

Must be currently supported by the manufacturer, be able to support current bandwidth
from ISP, and meet security requirements

Access Points Must support 5g service
Switches Must be able to support 1-gigabit throughput

Firewall
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Overview of Services

24/7/365 Advanced Performance Monitoring - SimplifiT provides data-driven insight to your network by identifying devices that are performing below
standard so that you can take action to replace them before productivity takes a hit.

3rd Party Application Patching - While it is critical to patch windows operating systems, it is just as important to patch applications such as adobe acrobat
or even google earth. SimplifiT monitors all applications on your workstations and updates any solution we find that is in need.

Advanced Anti-Virus/Anti-Malware/ Anti-Ransomware - Industry-leading advanced anti-virus and anti-malware EDR protection that detects malicious
activity and responds by shutting that activity down.

Advanced Cybersecurity Configuration - Third-Wall is a sophisticated cybersecurity solution based upon a 54-point protection plan that is enabled with
our services by default.

Application Tracking - SimpliflT can monitor for particular software that you do not want on your network so they can be removed.
CatchPhish - Outlook plugin designed to evaluate emails instantly for the likelihood of the email is a phishing attempt.

Computer Encryption - Centrally enforce and manage workstation encryption

Custom Alerts - From time to time, there may be the need to monitor something on the workstation outside of our normal alerts. If SimplifiT is capable of
creating the custom alert internally, SimplifIT will not charge to create it.

Dark Web Monitoring - Monitoring the Dark Web for stolen credentials that are known to lead to comprises. This is monitored 24/7.

Daily Bare Metal Backup for Workstations - SimplifiT will perform a full workstation backup on Microsoft and Mac operating systems Daily. While
SimplifiT can complete a full restore on Microsoft OS, Mac OS does not allow for a bare-metal restore. Instead, Mac OS will need to be reinstalled followed
by a full restore of data from this backup.

Discounted Project Rates - Because you are an existing client, you will receive a discounted rate on Project hours for any project-related professional
services while under contract.

Email On-Demand Phishing Analysis - You will have a "catch Phish" button within outlook that you can use to assess a new email. This assessment will
review language, links, and attachments followed by a grade for level of riskiness.

Email Security - Every covered employee will receive advanced spam filtering which minimizes productivity time lost due to viewing junk mail while also
greatly reducing the ability for malicious emails to reach employees.

ESS - Employee Security Score similar to a FICO score meant to bring awareness to potentially risky staff members who are not focused on training in
cybersecurity.

Help Desk Ticketing Services - SimpliflT delivers an advanced helpdesk ticketing system to ensure all issues are addressed quickly and to the
expectation of the employee. This system ensures consistent communication on the issue and the ability to respond to surveys utilized for evaluating our

services delivered.

License and Asset Management - We will provide, anytime you ask, a list of licenses (whatever has been provided) and a list of all assets covered us
SimplifIT

Monitoring Agents (RMM) - This is the software we use to centrally manage your endpoints.
Monthly Security Newsletter - A newsletter is sent to every covered employee monthly discussing topics in the cybersecurity space.

Monthly Technology Reviews with Leadership - Every month SimpliflT will have a short technology review with your leadership team to discuss any
needs or problem areas.

Office 365 Management - SimplifiT will manage Microsoft 365 as a "business as usual" service. This does not include advancing cybersecurity posture
which requires a project.

Operating System Patching - SimpliflT will monitor Microsoft patches as they come out and apply as needed without any interaction on your employees'
part.

Password Management Vault - This is a password management application that is available for all covered employees helping to reduce the need to
remember complex passwords necessary to stay secure. An iOS application is available also.

Phishing Testing - An automated phishing campaign is sent to every employee weekly. Results are delivered to your dashboard.
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Policies and Procedures Templates - Offered as "a place to start", these templates are meant to help you get started if you do not have existing security
policies. Use at your own discretion.

Scheduled Preventative Maintenance - Throughout the day, our services will monitor computers for problematic issues and run fixes against them to
resolve them before the end-user is ever aware.

Secure Remote Access - Simplifl T will provide a secure portal to remotely access your work computer when requested.

Security Training - Every covered employee will be provided, on an annuat basis, a 30-60 minute video focusing on topics related to cybersecurity followed
by a test and certificate. Additionally, short 2-3 minutes security training videos are delivered each week.

Service Auto-healing - Simplifi T monitors workstation and server services and restarts any services that have been turned off.

User Changes | Currently Covered Workstation - At any point that you need to add or remove users from a covered workstation, this will be included as
regular support.

Unlimited Remote Support - During open business hours, covered employees can open tickets for any issue they may have on any covered device
without incurring any extra fees. This does not cover onsite support.

Web Gateway Security - Software that monitors every website you access against a database of known malicious websites to minimize the chance you
interact with a malicious website.

Weekly Security Training - An email is sent to every covered employee on a weekly basis with a 2-3 minute video focusing on a particular topic related to
cybersecurity.

Zero-Trust Environment - We implement solutions that block unknown/unapproved processes from running inside your environment.
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SimplifiT, LLC

102 Enterprise Dr, STE A
Frankfort, KY 40601
United States

T: 502-783-6630

Order
Date
Expires

Contact

Prepared for Georgetown-Scott County Parks and Recreation

Drew Beckett

140 Pavilion Drive
Georgetown, KY 40324
United States

T: (502) 863-7865
E: dbeckett@gscparks.com

22252 v2
2026-01-14
2026-02-12

Nick Landers

ACCEPT / AGREE

BPM + Managed Network Support

Services
Monthly Fees

Item

Qty

BPM User

17

Baseline Preventative Maintenance User includes M365 Backup, Email Security, Email Encryption, Password Vault, and 24x7 Microsoft

Cloud Monitoring

BPM Workstation

Baseline Preventative Maintenance Workstation includes patch management, endpoint detection and response (EDR), 24x7 SOC

Monitoring, Common File backups (30-day retention)

Cybersecurity Training - 11-20 Users

Cybersecurity Suite - Includes security training, policy templates, Phishing Testing, Darkweb Monitoring, email analysis, and more.

Remote Managed Firewall

Remote Managed Firewall - Monitor and manage firewall, maintain firmware and updates, resolve firewall related issues.

Remote Managed AP - Per Pair

Remote Managed AP - Per Pair - During business hours we will monitor and manage up to 2 wireless access points, maintain firmware and

updates, resolve wireless access point issues. On-site service will be billed at our current hourly rate.

Remote Managed Network Device

Remote Managed Network Device

25

Onboarding

One-Time Fees

* Recurring fees billed monthly with 1 upfront payment(s).

Monthly Subtotal

$3,435.00

Item

Qty

Professional Onboarding Services’

Professional onboarding services. Includes site readiness review, security suite depolyment and configuration, management tools

deployment and documentation of site.

**Confidential** - Do not share.
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MANAGED IT | CYBERSECURITY

One-Time Subtotal $3,435.00
Summary

* lon-i=xapiciem Total One-Time $3,435.00 USD

Please contact us if you have any questions.
Total Monthly $3,435.00 USD
One-Time $3,435.00
Recurring Up-front $3,435.00%
Total Up-front $6,870.00 USD

Terms & Conditions

* Recurring fees billed monthly with 1 upfront payment(s).

ACCEPT / AGREE

AWM=~

-t

12.

SoLENOOM

. If quantities above differ after onboarding, billing will be adjusted for accuracy.

. This proposal has an expiration date.

. This agreement term is month-to-month.

Any Microsoft 365 licenses purchased through SimplifiT on an annual basis commit financially for the full duration of the Microsoft annual
contract.

The terms of this agreement may be changed upon the discretion and agreement of both Nick Landers and Drew Beckett .

. All support tickets are billable in .50 hour increments,

. Support or project hours may be purchased in advance at a discounted rate.

. Onboarding fees are billed hourly.

. Onboarding will be scheduled once first months' invoice is paid.

. The first month will not be prorated.
Signature on this proposal/agreement acknowledges Georgetown-Scott County Parks and Recreation 's awareness that any device not

meeting included Technical Standards Requirements agree to work with SimplifiT to develop a plan for migrating to currently supported
Operating systems. SimpliflT is not responsible for any cybersecurity issues associated with currently used operating systems and/or
software that are end of life.

Baseline Preventative Maintenance package is a reduced pricepoint package. It does not include all available advanced cybersecurity
solutions.

Additional Costs

There may be additional costs incurred that are not reflected in the above cost summary that is found after the project starts and may include the following:

e Expenses: SimpliflT may incur costs relating to the purchase of physical materials, or any other items that are not included in the proposal.
Georgetown-Scott County Parks and Recreation shall reimburse SimplifiT for related expenses.

Billing

Managed services fees are invoiced monthly. Invoices are sent on the 15th of each month and are due on the 1st of the following month. Our standard

payment method is ACH. Non-standard payment methods such as checks or credit cards require a 3.5% convenience fee. Late fees apply after 10 calendar

days

past the due date.

**Confidential** - Do not share.
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Proposal for Services

By: Exact IT Consulting




SERVICE STRATEGY

Through our recent discussions, we understand that you require a higher-level technology service than
standard network support alone. The following approach will be implemented to provide you with a
partner to guide your short and long-term technology strategy and ensure that implementation and
support actions are aligned with your business objectives and effectively implemented.

Our approach is based on three (3) workflow/resource levels.

The ClIO On-demand level will provide you with technology strategy and business alignment assistance.
We will set up quarterly meetings with your team to discuss the current state of your systems, recent
activities and ongoing alignment with your technology goals. Potential projects and initiatives will be
discussed, budgeted and decided upon, and any issues or concerns will be addressed appropriately.

Your overall account activities and technology plan development and maintenance will be coordinated at
the project management level. The project manager will remain in constant contact with the technical
support and implementation team to drive and track current service and projects and will analyze the
potential for new tecOhnology initiatives. Current project status, potential initiatives, and any concerns
will be communicated to the CIO On-demand advisor to further analyze and address appropriately.
Quarterly meeting preparation and scheduling will be coordinated at this level.

The technical support and implementation team will be your primary point of contact for day-to-day
service needs and general technology consulting. In addition to technology project implementation, they
will address daily service issue tickets, and provide helpdesk support as needed. You will have a primary
technician in this role that will leverage internal assistance as needed for service issues, projects and
helpdesk support. The primary technician will communicate your system status and needs to the project
manager and ClIO On-demand advisor and will assist in the preparation activities for the quarterly
meetings.

The objective of this approach is to create an environment of iterative business/technology alignment,
strategic thought, proactive management and reactive support; all working in sync through effective
communication channels and structured steering. Additionally, this approach will provide you with
transparency through the living technology plan that will be maintained and will keep you involved in the
steering process through the quarterly strategy meetings.

Regular Monthly Maintenance

To optimize the functionality of your systems, we have developed a systems maintenance process to
follow each month which corresponds to industry best practices and is continuaily growing. We can
analyze, track and correct functionality issues such as error logs, disk space and battery backup reliability,
System Updates to name a few and we can also analyze upgrade needs for hardware, software, security
and disaster recovery. We have developed our system to be consistent, historical and holistic in its

approach.

e 60+ point check on the system every month. The check ensures that critical components of the
system are identified and functioning

TECHNICAL CONSULTING

Your primary consultant will work closely with you throughout the year to develop general technology
needs analysis, suggest software/hardware upgrades, end-user education needs, disaster recovery plans

and assist with equipment purchases.

EXACT IT

consulting

8435 Keystone Crossing Suite 240, Indianapolis, IN 46240
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Fully Transparent Dashboard and Notification System

We utilize a professional service automation tool with a customer portal to track ticket submissions,
invoices, agreements, configuration documentation of your environment. As a user of that portal, you
achieve true transparency into how Exact IT Consulting provides services to your organization. Your
primary consultant constantly monitors your account to ensure timely delivery of service as well as
heading off any future risk exposure.

Investment Summary

The Network Services as described above will be billed on a monthly basis for a recurring fee and will
include the below SLA, plus out-of-pocket expenses. Scheduled onsite support is to be used as needed for
maintenance, monitoring, network/helpdesk support and travel time. Any project work required (6+
hours of dedicated time constitutes a project) will be quoted and billed separately at a rate of $150/hr.
plus materials.

EXACT IT

consulting
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MISCELLANEOUS:

This Agreement excludes the following:

1.

3.

Installation, add-ons, or network enhancements exceeding 6 hours of dedicated time. These will
be considered ‘active projects’ and not technical support. Any projects will be scoped outside the
parameters of this agreement. Enhancement is defined as the installation of new software, new
hardware, and changes from current practices on your current systems.

Project work will be billed at separate hourly rate for labor plus hardware, software and licensing
costs.

Application specific software support is not provided unless it is network related. Exact IT
Consulting, Inc. will work with those vendors to fix any application-related issues, but the support
maintenance must be maintained by GEORGETOWN -SCOTT COUNTY PARKS AND RECREATION.
Exact IT Consulting, Inc. can and will support mainstream application vendors, for example:
Microsoft, Symantec, Trend Micro, Computer Associates, etc.

RESPONSIBILITIES:
Exact IT Consulting, INC. RESPONSIBILITIES ARE TO:

Offer Phone support coverage Monday through Friday, 8 a.m.—5p.m. as s covered by SLA
requirements

98% Guaranteed Network Uptime

Provide a website to submit and manage incidents for GEORGETOWN -SCOTT COUNTY PARKS
AND RECREATION

Understand and employ the latest support products and methodologies

Provide incident summary reports monthly

Provide easily-accessed tools for remote access when an Internet connection is present
Actively participate in GEORGETOWN -SCOTT COUNTY PARKS AND RECREATION, best interests

GEORGETOWN -SCOTT COUNTY PARKS AND RECREATION, RESPONSIBILITIES ARE TO:

Provide a central point of contact for Emergency Support

Work together with Exact IT Consulting, Inc. to minimize downtime occurrences

Provide Exact IT Consulting, Inc. detailed information and configurations on systems to be
supported; Exact IT Consulting can perform a quick assessment to gather this information, if
necessary

Ensure that systems are powered by an uninterruptible Power Supply

Ensure that systems are in good operating condition prior to the enactment of any agreement
hetween GEORGETOWN -SCOTT COUNTY PARKS AND RECREATION and Exact IT Consulting, Inc.
Maintain hardware and software warranties on all the supported products with the respective
product manufacturers

EXACT IT

cansutting
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developed solely by Exact IT or jointly by Georgetown -Scott County Parks and Recreation and Exact IT.
Georgetown -Scott County Parks and Recreation hereby assigns and transfers to Exact IT and its
successors and assigns, and Exact IT hereby accepts from Georgetown -Scott County Parks and
Recreation, all of Georgetown -Scott County Parks and Recreation’s right, title and interest in and to
the Exact IT Works and any Intellectual Property therein, together with the right to sue and recover
damages for future, present and past infringements.

(2) Ownership of Georgetown -Scott County Parks and Recreation Works. Georgetown -Scott
County Parks and Recreation shall retain all right, title and interest in and to all Intellectual Property
owned by Georgetown -Scott County Parks and Recreation as of the Effective Date and shall be, as
between the parties, the sole owner of all right, title and interest in and to any and all derivative works
thereof, and updates, enhancements and modifications thereto (the “Georgetown -Scott County Parks
and Recreation Works”), subject to any licenses provided to Service Provider under this Agreement.
For the avoidance of doubt, Georgetown -Scott County Parks and Recreation Works shall include, and
Georgetown -Scott County Parks and Recreation shall exclusively own, all right, title and interest in and
to, any and all updates, enhancements, derivative works or other modifications of Intellectual Property
owned by Georgetown -Scott County Parks and Recreation as of the Effective Date, (i) regardless of
whether or not such updates, enhancements, derivative works or other modifications were made,
created, developed or conceived at the request of Exact IT in connection with this Agreement; and
(i) whether developed solely by Georgetown -Scott County Parks and Recreation or jointly by
Georgetown -Scott County Parks and Recreation and Exact IT. Exact IT hereby assigns and transfers to
Georgetown -Scott County Parks and Recreation and its successors and assigns, and Georgetown -Scott
County Parks and Recreation hereby accepts from Exact IT, all of Exact IT’s right, title and interest in
and to the Georgetown -Scott County Parks and Recreation Works and any Intellectual Property
therein, together with the right to sue and recover damages for future, present and past infringements.

Georgetown -Scott County Parks and Recreation NO HIRE. Georgetown -Scott County Parks and
Recreation agrees that they shall not at any time during the term of this agreement and extenuating
over the course of one (1) year following project completion either directly or indirectly, by any means
or device whatsoever, on behalf of Georgetown -Scott County Parks and Recreation. or on behalf of, or
in conjunction with, any person, partnership, corporation or other entity induce, entice, or hire, or
attempt to hire or employ, or refer employment opportunities to any employee or independent
contractor of Exact IT Consulting, Inc. {“Exact It Consulting” or “Exact IT”} If this is done, the minimum
penalty incurred will be twice Georgetown -Scott County Parks and Recreation annual salary. It is also
hereby stated that should any Exact IT Consulting, Inc. employee leave Exact IT Consulting, Inc. to work
for a competing IT company, Georgetown -Scott County Parks and Recreation agrees that the said
employee will not be allowed back on Georgetown -Scott County Parks and Recreation premises for
the duration of Georgetown -Scott County Parks and Recreation Support Contract and/or project work;
this includes any renewal of the support contract and/or project work for Georgetown -Scott County
Parks and Recreation. Any infraction upon this agreement will be considered a breach of contract and
Georgetown -Scott County Parks and Recreation will be held accountable for any and all penalties
stated herein.

NON-DISCLOSURE:

Confidential Information. "Confidential Information” is any information (in any form or medium)
relating to a party's (the "Disclosing Party") business, business strategies, finances, research,
proprietary technology, development efforts, creative designs, that has an independent economic
value and is not generally known to the public, whether such Confidential Information is obtained by a
party {the "Recipient") directly from the Disclosing Party or from the Disclosing Party's consultants,

EX:Q}’%;I; IT
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including events, actions or conditions on Georgetown -Scott County Parks and Recreation's servers,
hardware or software.

Limitations on Liability: Exact IT's total liability shall not exceed 100% of the amount paid by
Georgetown -Scott County Parks and Recreation during the calendar year in which the incident giving
rise to Exact IT's liability occurred. This limitation on liability shall include any liability of Exact IT for
breach of contract claims, negligence claims or breach of any statutory duties or standards of conduct
or care imposed by applicable law, regulation, or public policy. Under no circumstances will Exact IT be
liable for loss of profits or revenues, loss of anticipated savings, loss of customers, or loss of use of any
software or data, nor for any special, consequential or indirect loss or damage, or costs which arise out
of or in connection with this Agreement.

Force Majeure: Except for the obligation to make payments, nonperformance of either party shall be
excluded to the extent that performance is rendered impossible by strike, fire, flood, acts of God,
governmental acts or orders or restrictions, acts of terrorism, war, failure of suppliers.

Indemnification: Georgetown -Scott County Parks and Recreation shall reimburse, indemnify and hold
harmless Exact IT for all costs, expenses (including reasonable attorneys' fees), damages and other
losses resulting directly from 1) any unauthorized access to data arising from an act or omission of
Georgetown -Scott County Parks and Recreation; 2) unauthorized access to the Customer’s IT
environment or data caused by an act or omission of the Georgetown -Scott County Parks and
Recreation; 3) Georgetown -Scott County Parks and Recreation’s breach of the Agreement; 4)
Geargetown -Scott County Parks and Recreation’s negligence; or 5) Georgetown -Scott County Parks
and Recreation’s violation of applicable law.

Disclaimer. EXCEPT AS SET FORTH IN THIS AGREEMENT, EXACT IT MAKES NO WARRANTIES OR
REPRESENTATIONS OF ANY KIND WHATSOEVER WITH RESPECT TO THE SERVICES, OR ANY SOFTWARE
PROVIDED HEREUNDER, WHETHER EXPRESS OR IMPLIED, STATUTORY, OR BY OPERATION OF LAW OR
OTHERWISE, AND EXACT IT EXPRESSLY DISCLAIMS ANY AND ALL WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE AND SUITABILITY OF THE SERVICES.

Insurance. Georgetown -Scott County Parks and Recreation shall obtain and maintain a cyber insurance
policy with Five Hundred Thousand and 00/100 Dollars ($500,000.00) of coverage per occurrence.

Cybersecurity. Strategies employed by Exact IT Consulting to protect Georgetown -Scott County Parks
and Recreation from Cyber-attack are provided to Georgetown -Scott County Parks and Recreation
with the understanding that Exact IT will use its best efforts to defend Georgetown -Scott County Parks
and Recreation’s systems against cyber-attacks. Georgetown -Scott County Parks and Recreation
hereby acknowledges that Exact IT cannot guarantee nor warrant against such cyber-attacks, and
Georgetown -Scott County Parks and Recreation will be responsible to pay for any costs associated with
such cyber-attacks including forensic consultants, government fines or penalties, and labor or
equipment replacement made necessary to restore systems and network functionality and data.

Governing Law; Venue. This Agreement, and all of its provisions, shall be governed by the laws of the
State of Indiana, without regard to conflict of law principles.

Entire Agreement. This Agreement constitutes the entire agreement between the parties with respect
to the subject matter hereof and supersedes all prior agreements, whether written or oral, with respect
to the subject matter contained in this Agreement. No change, waiver, or discharge hereof shall be

EXACT IT
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Georgetown Scott County Parks and Recreation
Annual Evaluation

Director of Georgetown Parks and Recreation

Date:1/19/2026

Employee: Drekaett Board Chair: Michael Johnson

Annual performance evaluation

Leadership

1.

Demonstrates strong leadership skills and decision-making abilities:

Director Beckett has made substantial changes in the departments culture with a
focus on providing services to the community. Balancing the desires of the
community with fiscal responsibility.

Establishes framework for achieving department mission and vision

Director Beckett has worked hard to implement a new financial management
system, make necessary staffing changes to meet the department’s needs while
creating a culture where staff feels appreciated and supported.

Leads by example in promoting teamwork and collaboration

Director Bekett stays engaged in daily operations ensuring staff has the tools,
skills and support needed to ensure program and facilities meet the expectations

of the community.

Communication

1.

Communicates a clear and inspiring vision for the organization.

Director Beckett has become the departments biggest advocate. He advocates
for the department at community events with elected officials and the board. He
attends ball games, programs community meetings and parades representing the

department.

2. Fosters transparent and open communication within the organization




Director Becketts has established relationships with employees creating a culture
that is open with clear expectations and clear limits that allows for innovation and

creativity.

Seeks input from board and elected officials when making decisions or changes.

Director Beckett communicates with both elected officials and the board regularly
fostering an open dialogue to ensure all parties are clear on operations and
departmental goals.

General Competencies

1.

Understands the guiding principles of recreation

Director Beckett has an in-depth understanding of the principles of recreation and
has demonstrated it by guiding the department through CAPRA accreditation,

Demonstrations working knowledge of applicable laws and requlations regarding
operating a Parks and Recreation department

Director Beckett has made significant changes to operations and financial
management to ensure the department has clear financial tracking, auditing and
complainant purchasing.

Demonstrates ability to develop and manage operational budget

Director Beckett has worked with staff to impiement financial management
software to ensure accurate accounting and made necessary operational
adjustments to ensure the department's mission is met while being a good
steward of the tax payers dollars.

Management and organizational skills

1.

Effectively motivates and engages the team.

In a very short time through Director Becketts leadership, work ethic and attitude
he has developed a culture of inclusion and commitment to the departments

mission and vision.

Provides opportunities for professional growth and development

Director Beckett has focused on staff development, training, mentorship and
counseling to change the culture of the department.

3. Listens to and addresses employee concerns and suggestions.




Director Beckett’'s management style allows employees to feel valued in both
their daily work and their ability to contribute to creating a culture where
innovation, service delivery and customer satisfaction are paramount.



Income
100 - Administration
41212 - Sales Tax
44336 - County - Unrestricted
44436 - City - Unrestricted

44618 - Grants or Aid (Non-Federal, Non-5tate)

45120 - User Fee

45320 - Concessions

45420 - Rental Income

46222 - Licenses

47024 - Interest

48999 - Other - Miscellaneous

49228 - Sale of Fixed Assets
Tatal 100 - Administration

300 - Pavillon
41212 - Sales Tax
45020 - Charges for Service
45120 - User Fee
45130 - User Fee - Daily Pass
45150 - User Fee - 6-Month Pass
45160 - User Fee - Annual Pass

45170 - User Fee - Insurance-Based Membership

45195 - Not Defined

45220 - Sale of Goods

45320 - Concessions

45420 - Rentat Income

45520 - Sponsorships

48999 - Other - Miscellaneous
Total 300 - Pavilion

350 - Pavilion Aquatics
45020 - Charges for Service
45420 - Rental Income
Total 350 - Pavilion Aquatics

500 - SFAC
41212 - Sales Tax
45020 - Charges for Service
45120 - User Fee
45140 - User Fee - 20-Visit Pass
45220 - Sale of Goods
45320 - Concessions
45420 - Rental Income
Total 500 - SFAC

600 - Parks Maintenance General
45020 - Charges for Service
45420 - Rental Incame
45520 - Sponsorships
45620 - Contract Revenue

Total 600 - Parks Maintenance General

601 - Brooking Park
45420 - Rental Income
Total 601 - Brooking Park

604 - Ed Davis Park
45320 - Concessions
Total 604 - Ed Davis Park

606 - Great Crossing Park
45420 - Rental Income
Total 606 - Great Crossing Park

612 - Oxford Road Park

GSC Parks and Recreation Financials Thru 12-2025

MTD Income YTD Income

100.45

2,750.00
(250.00)
051
1,664.00
4,264.96

1,396.79
17,907.43
16,102.65
4,179.40
242.00
27,549.99
9,903.00
550.00
2,531.04
304.05

2,921.64

83,587.99

1,366.21
150.00
1,516.21

1.00

1.00

250.00

250.00

(250.00)
{250.00)

{10,514.78)
669,406.50
702,422.05
2,750.00
62.00
143.00
(250.00)
86.49
2,848.78
{50.00)
12,977.80
1,379,881.84

4,368.20
50,682.05
85,051.43
14,644.50

4,440.00

143,560.79
40,800.00
650.00

2,916.90

4,956.78
36,086.64

388,157.29

12,082.16
11,990.00
24,072.16

559.32
1,290.00
113,529.94
2,870.00
183.58
4,000.00
10,480.04
132,912.88

16,450.00
35,966.48

52,416.48

2,814.96
2,814.96

152.00
152.00

325.00
325.00

Balance
5 10,514.78
1,685,813.00 1,016,406.50
1,685,813.00 983,390.95
(2,750.00)
(62.00)
: (143.00)
; 250.00
: (86.49)
(2,848.78)
. 50.00
- (12,977.80)
3,371,626.00 1,991,744.16
- (4,368.20)
195,400.00 144,717.95
210,000.00 124,948.57
23,000.00 8,355.50
10,000.00 5,560.00
235,000.00 91,439.21
50,000.00 9,200.00
- (650.00)
13,500.00 10,583.10
15,000.00 10,043.22
38,000.00 1,913.36
10,000.00 10,000.00
7,412.42 7,412.42
807,312.42 419,155.13
22,000.00 9,917.84
11,000.00 (990.00)
33,000.00 8,927.84
- (559.32)
1,300.00 10.00
190,000.00 76,470.06
26,000.00 23,130.00
200.00 16.42
5,000.00 1,000.00
26,000.00 15,519.96
248,500.00 115,587.12
1,000.00 1,000.00
50,000.00 33,550.00
10,000.00 10,000.00
115,000.00 79,033.52
176,000.00 123,583.52
(2,814.96)
- (2,814.96)
(152.00)
- {152.00)
- (325.00)
- (325.00)



45020 - Charges for Service
Total 612 - Oxford Road Park

613 - Pavilion Park
45420 - Rental income
Total 613 - Pavilion Park

614 - Peninsula Park
45020 - Charges for Service
Total 614 - Peninsula Park

618 - Scott County Park
45420 - Rental Income
Total 618 - Scott County Park

619 - Horse Park
45020 - Charges for Service
Total 619 - Horse Park

Total Income

Expense
100 - Administratien

50001 - Wages (FT)
50002 - Not Defined
51011 - Medicare
51111 - Social Security
51126 - Not Defined
51211 - CERS (Non-Hazardous)
51311 - Dental Insurance
51411 - Life Insurance
51511 - Disability Insurance
51611 - Medical & Hospital
51612 - Not Defined
51711 - Unemployment Insurance
51811 - Worker Compensation
52023 - Professional Fees
52123 - Technical Support

52143 - Background Check Processing Services

52153 - Drug Testing Services
52163 - Financial Services
52223 - Telephone Services
52233 - Cell Phone Services

52243 - Internet and Television Services

52253 - Gas Services
52263 - Electric Services

52273 - Water and Sewage Services

52293 - Rent and Leases Services

52999 - Other - Contractual Service

53015 - Materials and Supplies
53315 - Equipment
53335 - Equipment - Rental

53415 - Cost of Goods Sotd (COGS)

53515 - Postage
53525 - Hardware/Software

54017 - Travel, Training, Fees, and Dues

54025 - Payroll Fees

54127 - Administrative Travel
54137 - Meals

54147 - Lodging

54227 - Staff Training

54277 - Business Meals
54317 - Fees

54417 - Dues, Books, Subscriptions

54427 - Memberships
56021 - Miscellaneous

58051 - Property and Liability Insurance

Totat 100 - Administration

300 - Pavilion
50001 - Wages (FT)

- 675.00 - {675.00)

- 675.00 - {675.00)

- 1,050.00 (1,050.00)

- 1,050.00 {1,050.00)

- - 1,000.00 1,000.00

- - 1,000.00 1,000.00

- 750.00 - (750.00)

- 750.00 - {750.00)
74,556.22 - (74,556.22)

t 74,556.22 - (74,556.22)
89,370.16 2,057,763.83 4,637,438.42 2,579,674.59
32,734.43 216,888.82 423,400.00 206,511.18
56.16 642.47 - (642.47)
471.03 3,122.76 5,400.00 2,277.24
2,014.08 13,352.44 22,000.00 8,647.56
198.74 1,192.49 1,850.00 657.51
5,777.59 38,614.56 77,000.00 38,385.44
162.18 1,045.94 1,800.00 754.06
23.47 145.85 300.00 154.15
99.26 612.46 - (612.46)
3,968.35 26,161.88 47,000.00 20,838.12
21.00 126.00 200.00 74.00
363 27.50 5,500.00 5,472.50

- 25,742.18 1,000.00 (24,742.18)

- 3,500.00 35,000.00 31,500.00

- 2,500.00 2,500.00
10.00 10.00 2,000.00 1,950.00
25.00 325.00 4,000.00 3,675.00

- 8,900.00 8,000.00 (900.00}
806.28 2,414.79 5,000.00 2,585.21
770.25 4,198.24 10,800.00 6,601.76
19.46 135.95 500.00 364.05
183.20 677.06 2,300.00 1,622.94
391.50 3,138.01 7,000.00 3,861.99
260.31 1,622.66 1,500.00 (122.66)
1,022.72 5,534.60 8,700.00 3,165.40
3,915.29 34,560.25 68,000.00 33,439.75
444.98 5,939.42 19,500.00 13,560.58

- - 10,500.00 10,500.00

- - 5,000.00 5,000.00

- 500.00 500.00 -

376.49 389.22 2,600.00 2,210.78
12,732.67 82,089.18 90,000.00 7,910.82
140.00 2,264.38 9,000.00 6,735.62
8,061.38 39,306.94 62,000.00 22,693.06
- 368.18 1,000.00 631.62
367.69 988.63 1,000.00 11.37
1,643.20 3,481.39 2,000.00 (1,481.39)
- 776.23 2,350.00 1,573.77

- 37.03 1,000.00 962.97
250.00 7,500.00 7,250.00
591.08 500.00 (91.08)

2,048.80 3,500.00 1,451.20

210.00 2,500.00 2,290.00

: 46,725.83 95,000.00 48,274.17
76,700.34 578,658.22 1,056,200.00 477,541.78
42,528.98 328,825.52 612,600.00 288,774.48



50002 - Not Defined 252.31 2,438.11 2,500.00 61.89

51011 - Medicare 632.60 4,737.48 10,775.00 6,037.52
51111 - Social Security 2,704.58 20,256.89 45,750.00 25,493.11
51126 - Not Defined 213.76 470.01 950.00 479.99
51211 - CERS (Non-Hazardous) 2,156.88 13,529.36 41,830.00 28,300.64
51311 - Dental Insurance 56.15 244.95 1,300.00 1,055.05
51411 - Life insurance 6.49 48,16 - (48.16)
51511 - Disability Insurance 23.24 163.33 - (163.33)
51611 - Medical & Hospital 2,185.60 10,099.73 42,500.00 32,400.27
51711 - Unemployment Insurance 128.41 1,665.81 12,727.00 11,061.19
51811 - Worker Compensation - - 33,400.00 33,400.00
52013 - Operating Expense - 11,529.98 8,000.00 (3,529.98}
52023 - Professional Fees 1,278.00 1,724.00 5,000.00 3,276.00
52143 - Background Check Processing Services - 4,118.90 4,000.00 {118.90)
52183 - Contracted Advertising, Printing, Promotiona - 3,002.76 4,000.00 997.24
52223 - Telephone Services 158.32 474,36 - {474.36)
52233 - Cell Phone Services 89.67 527.55 1,230.00 702.45
52243 - internet and Television Services 466.99 3,262.36 7.600.00 4,337.64
52253 - Gas Services 4,396.63 16,248.84 32,000.00 15,751.16
52263 - Electric Services 9,395.94 76,414.80 186,000.00 109,585.20
52273 - Water and Sewage Services 6,368.72 45,043.07 70,000.00 24,956.93
52283 - Garbage Services 967.63 2,757.18 7,000.00 4,242.82
52713 - Contracted Maintenance and Repair Service: 6,696.90 50,665.32 50,000.00 {665.32)
52999 - Other - Contractual Service 203.00 3,544.39 12,000.00 8,455.61
53015 - Materials and Supplies 2,053.49 22,581.61 72,200.00 49,618.39
53115 - Materials - 649.96 3,000.00 2,350.04
53183 - Non-Contracted Advertising, Marketing, and 212.30 1,828.29 5,000.00 3,171.71
53215 - Supplies - - 1,000.00 1,000.00
53315 - Equipment - 3,691.31 47,246.42 43,555.11
53345 - General - Rental 2,250.00 2,950.00 5,000.00 2,050.00
53355 - Not Defined - - 3,000.00 3,000.00
53415 - Cost of Goods Sold (COGS) - 2,000.00 13,500.00 11,500.00
53725 - Maintenance - Materials - 62.82 - (62.82)
53735 - Maintenance - Supplies 1,449.58 7,515.86 40,000.00 32,484.14
53745 - Maintenance - Equipment - 426.57 2,000.00 1,573.43
53755 - Maintenance - Vehicle - 237.87 2,000.00 1,762.13
53825 - Fuel - 1,137.50 3,000.00 1,862.50
53835 - Fuel -'Vehicle 398.49 2,602.88 5,500.00 2,897.12
53845 - Fuel - Equipment - 399.16 600.00 200.84
54317 - Fees - - 800.00 800.00
54318 - Credit Card Fees 3,113.30 15,812.48 30,000.00 14,187.52
54417 - Dues, Books, Subscriptions - - 600.00 600.00
56021 - Miscellaneous - - 200.00 200.00
Total 300 - Pavilion 90,387.96 658,689.17 1,425,808.42 767,119.26
350 - Pavillon Aquatics
50001 - Wages (FT) 24,084.16 175,739.17 415,600.00 239,860.83
50002 - Not Defined 547.07 - {547.07)
51011 - Medicare 349.25 2,542.81 5,765.00 3,222.19
51111 - Social Security 1,493.21 10,872.59 20,865.00 9,992.41
51211 - CERS (Non-Hazardous) 288.98 2,857.36 10,000.00 7,142.64
51311 - Dental Insurance = 67.13 - (67.13)
51411 - Life Insurance 1.42 13.13 - {13.13)
51511 - Disability Insurance 5.28 47.34 - (47.34)
51611 - Medical & Hospital - 2,163.63 14,000.00 11,836.37
51711 - Unemployment Insurance 124.35 1,020.51 5,300.00 4,279.49
51811 - Worker Compensation - - 20,850.00 20,850.00
52233 - Cell Phone Services - 126.47 - (126.47)
52999 - Other - Contractual Service - - 2,300.00 2,300.00
53015 - Materials and Supplies 916.57 2,630.02 14,000.00 11,369.98
53315 - Equipment - - 2,000.00 2,000.00
53415 - Cost of Goods Sold (COGS) 56.16 56.16 1,000.00 943.84
53515 - Postage 4,472.49 13,604.41 70,000.00 56,395.59
53735 - Maintenance - Supplies - 5,601.13 20,000.00 14,398.87
54317 - Fees 82.36 150.36 5,000.00 4,849.64
Total 350 - Pavilion Aquatics 31,874.23 218,039.29 606,680.00 388,640.71
500 - SFAC
50001 - Wages (FT) 3,953.26 188,890.57 261,000.00 72,109.43
50002 - Not Defined 84.12 1,191.78 - (1,191.78)

51011 - Medicare 62,72 2,750.39 3,100.00 349.61



51111 - Sacial Security 268.20 11,759.88 16,800.00 5,040.12

51126 - Not Defined 50.00 50.00 - (50.00)
51211 - CERS {Non-Hazardous) 690.77 6,156.72 11,000.00 4,843.28
51311 - Dental Insurance 15.69 198.00 350.00 152.00
51411 - Life Insurance 2.92 28.96 - (28.96)
51511 - Disability Insurance 10.55 100.10 - (100.10)
51611 - Medical & Hospital 619.58 7,052.73 15,000.00 7,947.27
51711 - Unemployment Insurance 5.54 1,101.42 5,500.00 4,398.58
51811 - Warker Compensation - - 15,000.00 15,000.00
52183 - Contracted Advertising, Printing, Promotiona - - 500.00 500.00
52243 - Internet and Television Services 149.99 899.94 2,000.00 1,100.06
52263 - Electric Services 641.89 32,066.62 45,000.00 12,933.38
52273 - Water and Sewage Services 52.68 40,036.92 40,000.00 (36.92)
52283 - Garbage Services 1,803.59 5,084.55 11,000.00 5,915.45
52713 - Contracted Maintenance and Repair Services - 1,696.22 8,000.00 6,303.78
53015 - Materials and Supplies 3,934.00 11,431.69 18,000.00 6,568.31
53315 - Equipment - - 6,000.00 6,000.00
53355 - Not Defined - - 6,000.00 6,000.00
53415 - Cost of Goods Sold (COGS) - 240.00 1,000.00 760.00
53515- Postage - 15,001.20 70,000.00 54,998.80
53735 - Maintenance - Supplies - 9,199.10 20,000.00 10,800.90
53745 - Maintenance - Equipment - - 2,000.00 2,000.00
54317 - Fees - 125.00 2,000.00 1,875.00
54318 - Credit Card Fees - 800.00 800.00 -
Total 500 - SFAC 12,345.50 335,861.79 560,050.00 224,188.21
600 - Parks Maintenance General
50001 - Wages (FT) 17,701.52 124,047.56 290,000.00 165,952.44
50002 - Not Defined 247.98 1,813.33 - (1,813.33)
51011 - Medicare 260.63 1,792.55 5,100.00 3.307.45
51111 - Social Security 1,114.41 7,664.79 21,000.00 13,335.21
51126 - Not Defined 25.00 25.00 - (25.00)
51211 - CERS (Non-Hazardous) 3.085.30 22,873.31 60,000.00 37,126.69
51311 - Dentat Insurance 101.26 752.69 2,000.00 1,247.31
51411 - Life Insurance 16.88 118.88 - (118.88)
51511 - Disability Insurance 55.47 . 38220 - {382.20)
51611 - Medical & Hospital 3,532.78 25,393.33 60,000.00 34,606.67
51612 - Not Defined 14.00 112.00 - {112.00)
51711 - Unemployment Insurance 11.29 25.01 5,000.00 4,974.99
51811 - Worker Compensation - - 18,000.00 18,000.00
52023 - Prafessional Fees 2,360.00 15,008.66 20,000.00 4,991.34
52183 - Contracted Advertising, Printing, Promotiona - 185.00 500.00 315.00
52233 - Cell Phone Services - 78.31 4,000.00 3,921.69
52243 - Internet and Television Services 379.98 2,049.89 5,950.00 3,900.11
52253 - Gas Services 342.14 985.08 4,200.00 3,214.92
522863 - Electric Services 3,459.15 17,422.60 68,700.00 51,277.40
52273 - Water and Sewage Services 1,448.15 11,400.77 15,900.00 4,499.23
52283 - Garbage Services 3,027.53 7.,660.13 24,000.00 16,339.87
52293 - Rent and Leases Services 3,878.26 22,618.94 45,000.00 22,381.06
52713 - Contracted Maintenance and Repair Service: 740.00 18,000.00 17,260.00
52999 - Other - Contractual Service 1,031.88 10,000.00 8,968.12
53015 - Materials and Supplies 1,151.83 17,530.68 100,000.00 82,469.32
53183 - Non-Contracted Advertising, Marketing, and - - 3,000.00 3,000.00
53215 - Supplies - - 2,000.00 2,000.00
53315 - Equipment - - 7,000.00 7.000.00
53345 - General - Rental = 575.00 3,000.00 2,425.00
53355 - Not Defined - 114.61 300.00 185.39
53415 - Cost of Goods Sold (COGS) - 1,000.00 1,000.00 -
53735 - Maintenance - Supplies 86.97 3,678.69 10,000.00 6,321.31
53745 - Maintenance - Equipment - 4,635.15 15,000.00 10,364.85
53755 - Maintenance - Vehicle - 191.28 1,000.00 808.72
53765 - Maintenance - Vehicle Materials - 106.39 3,000.00 2,893.61
53835 - Fuet - Vehicle 829.05 5,101.06 25,000.00 19,898.94
53845 - Fuel - Equipment 23.03 3,967.64 10,000.00 6,032.36
54317 - Fees - 555.00 - (555.00)
Total 600 - Parks Maintenance General 43,152.61 301,637.41 857,650.00 556,012.59
601 - Brooking Park
52243 - Internet and Television Services - 130.00 (130.00)
52263 - Etectric Services - 53.08 (53.08)

53015 - Materials and Supplies - 277.09 - (277.09)



Total 601 - Brooking Park

602 - Cardome Park
520999 - Other - Contractual Service
Totat 602 - Cardome Park

604 - Ed Davis Park
52263 - Electric Services
52273 - Water and Sewage Services
52999 - Other - Contractual Service
Total 604 - Ed Davis Park

608 - Lisle Road Soccer Complex

52023 - Professional Fees

52263 - Electric Services

52099 - Other - Contractual Service
Total 608 - Lisle Road Soccer Complex

609 - Marshall Park

52263 - Electric Services

52273 - Water and Sewage Services
Total 609 - Marshall Park

611 - Oser Landing Park

522863 - Electric Services

52999 - Other - Contractual Service
Total 611 - Oser Landing Park

612 - Oxford Road Park

52263 - Electric Services

52999 - Other - Contractuat Service
Total 612 - Oxford Road Park

613 - Pavilion Park
54317 - Fees
Total 613 - Pavilion Park

614 - Peninsula Park
52293 - Rent and Leases Services
Total 614 - Peninsuta Park

616 - Robert Lonnie Suffoletta Park
52243 - Internet and Television Services
52263 - Electric Services
52273 - Water and Sewage Services
Total 616 - Robert Lonnie Suffoletta Park

617 - Royal Springs Park
52273 - Water and Sewage Services
Total 617 - Royal Springs Park

618 - Scott County Park

52263 - Electric Services

52273 - Water and Sewage Services
Total 618 - Scott County Park

619 - Horse Park
50001 - Wages (FT)
50002 - Not Defined
51011 - Medicare
51111 - Social Security
51211 - CERS (Non-Hazardous)
51311 - Dental Insurance
51411 - Life Insurance
51511 - Disability Insurance
51611 - Medical & Hospital
51711 - Unemployment lnsurance
51811 - Worker Compensation
Total 619 - Horse Park

650 - General Facilities Maintenance

310.39
4.48
19.24
57.80

0.28
1.05

393.25

460.17

2,400.00
2,400.00

169.36
31.60
5,240.00
5,440.96

40.82
14,924.39
14,965.21

1,359.34
586.92
1,946.26

174.03
2,925.00
3,099.03

102.42
3,750.00
3,852.42

99.99
940.42
266.80

1,307.21

47.20
47.20

457.17
44.62
501.79

45,242.69
318.09
659.41

2,819.64
637.49
18.39
2.79
10.12
592.64
294.33

50,595.59

7,000.00
7,000.00

8,500.00
8,500.00

20,000.00

20,000.00

8,000.00
8,000.00

8,000.00
8,000.00

1,200.00
1,200.00

700.00
700.00

65,800.00

2,000.00
5,000.00

850.00
3,000.00
76,650.00

{460.17)

4,600.00
4,600.00

(169.36)
(31.60)
3,260.00
3,059.04

20,000.00
(40.82)
(14,924.39)
5,034.79

(1,359.34)
(586.92)
{1,946.26)

(174.03)
5,075.00
4,900.97

(102.42)
4,250.00
4,147.58

1,200.00
1,200.00

700.00
700.00

(99.99)
(940.42)
(266.80)

(1,307.21)

(47.20)
(47.20)

(457.17)
(44.62)
{501.79)

20,557.31
(318.09)
1,340.59
2,180.36
(637.49)
(18.39)
(2.79)
(10.12)
(592.64)
555.67
3,000.00
26,054.41



52233 - Cell Phone Services
52999 - Other - Contractual Service
Total 650 - General Facilities Maintenance

Total Expense

Total

(46.37}

- 46.37 -
- - 1,000.00 1,000.00
- 46.37 1,000.00 953.63
254,853.89 2,177,548.09 4,637,438.42 2,459,890.33
(165,483.73) {119,784.26) - 119,784.26




Income
200 - Ed Davis Learning Center
41212 - Sales Tax
44436 - City - Unrestricted
45020 - Charges for Service
45320- Concessions
45420 - Rental Income
Total 200 - Ed Davis Learning Center

Ed Davis Learning Center Financials Thru 12-2025

Totalincome

Expense
200 - Ed Davis Learning Center
50001 - Wages (FT}
50002 - Not Defined
51011 - Medicare
51111 - Social Security
51126 - Not Defined
51211 - CERS (Non-Hazardous)
51311 - Dentat Insurance
51411 - Life Insurance
51511 - Disability Insurance
51611 - Medical & Hospital
51711 - Unemptoyment Insurance
51811 - Worker Compensation
52023 - Professional Fees
52143 - Background Check Processing Services
52183 - Contracted Advertising, Printing, Promotiona
52223 - Telephone Services
52233 - Cell Phone Services
52243 - Internet and Television Services
52253 - Gas Services
522863 - Electric Services
52273 - Water and Sewage Services
52293 - Rent and Leases Services
52713 - Contracted Maintenance and Repair Service:
52999 - Other - Contractual Service
53015 - Materials and Supplies
53525 - Hardware/Software
53735 - Maintenance - Supplies
54017 - Travel, Training, Fees, and Dues
54137 - Meals
54147 - Lodging
54318 - Credit Card Fees
58051 - Property and Liability insurance
Total 200 - Ed Davis Learning Center

Total Expense

Total

MTD Income YTD Income Budget Balance
12.60 360.50 - (360.50)
- 78,750.00 189,000.00 110,250.00
510.00 4,245.00 8,000.00 3,755.00
- 241.85 - (241.85)
{300.00) 3,450.00 4,000.00 550.00
222,60 87,047.35 201,000.00 113,952.65
222.60 87,047.35 201,000.00 113,952.65
MTD Expense YTD Expense Budget Balance
2,574.74 49,144.21 101,440.00 52,295.79
42.06 349.26 500.00 150.74
40.09 693.74 1,400.00 706.26
171.50 2,966.47 5,800.00 2,833.53
12.50 12.50 - (12.50)
195.23 5,413.06 11,600.00 6,186.94
5.88 31.36 100.00 68.64
0.80 47.93 100.00 52.07
2.79 87.79 - (87.79)
245.67 9,811.99 14,000.00 4,188.01
12.10 118.17 1,100.00 981.83
- 922.56 4,500.00 3,577.44
- 1,600.00 1,600.00
- - 100.00 100.00
- - 1,500.00 1,500.00
97.38 291.54 1,500.00 1,208.46
49.66 297.03 600.00 302.97
244.54 1,467.24 3,000.00 1,532.76
290.86 868.65 3,000.00 2,131.35
194.78 2,545.85 5,000.00 2,454.15
126.71 826.95 1,800.00 973.05
- 75.85 (75.85)
- 13,692.74 15,000.00 1,307.26
75.85 1,504.35 5,860.00 4,355.65
1,496.36 5,108.06 10,000.00 4,891.94
12.32 3,092.32 1,000.00 (2,092.32)
- 399.78 5,000.00 4,600.22
- - 500.00 500.00
50.96 50.96 100.00 49.04
311.85 311.85 500.00 188.15
- 900.00 900.00
. 1,862.24 3,500.00 1,637.76
6,254.63 101,994.45 201,000.00 99,005.55
6,254.63 101,994.45 201,000.00 99,005.55
(6,032.03) {14,947.10} - 14,947.10




December 2025 Program Report
For January 20, 2025 GSC Parks & Recreation Board Meeting
Ednal Maynard

Pavilion Operations

Pavilion Program Attendance: 1,822
Pavilion Annual Membership: 3,949
Pavilion Daily Passes: 6,737

Total Pavilion Attendance Including Programs, Passes, Non-Participants, and Rentals: 15,192

Ed Davis Learning Center

Daily Attendance: 223
Baking With Mrs. Clause: 27

Brunch With The Grinch: 65
EDLC Afterschool Program: 3
Rentals: 220

Meetings: 0

Total EDLC Attendance Programs, Non-participants, and Rentals: 538

Special Events

Christmas Parade: Several Thousand

Flannel and Frost: 1,000



gite
pagsérecreation

Attendance Type 2021 2022 2023 2024 2025
20 Visit Pass _ 193 243 - _9_90_ 1596
20 Visit Walker Pass 82 333
6 Month Pass 275 196 0 17 33
Annual Pass 2000 3082 2681 3949
Complimentary Pass 22 30
Daily Pass 3236 3259 0 4432 6737
Observer Attendance 129 192
Off-Site Program Attendance
Program Attendance 2198 1826 0 1446 1822
Rental / Meeting Attendance 611 717 0 932 722
8746 9545 0 10498 15192



2021 - to Date Fiscal Year

pagsdrecrestion  Attendance Comparison

AttendanceType 2021-22 2022-23 2023-24 2024-25 2025-26
Daily Pass 42156 61599 64053 70344 34472
Complimentary Pass 294 503 142 8
20 Visit Pass 2450 3198 4170 10677 6953
6 Month Pass 4018 2343 631 461 292
20 Visit Walker Pass 208 289 918 788
Rental / Meeting Attendance 6690 7637 5321 8884 3430
Annual Pass 25103 43039 27429 43170 21163
Program Attendance 25271 30555 23252 31411 15078
Coupon Pass
Off-Site Program Attendance
Observer Attendance 4094 6007 1697 1251

110284 154881 126984 167124 82176
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Ed's Data Report 2-Admissions Report by Day of Week

Membership

Admission

Activity

Totals for Ed's Data Report 2-Admissions Report by Day of Week

Day
Saturday
Sunday
Monday
Wednesday
Tuesday
Thursday
Friday

Day
Saturday
Sunday
Monday
Wednesday
Tuesday
Thursday
Friday

Day
Saturday
Monday
Wednesday
Tuesday
Thursday
Friday

Run On 01/15/2026 11:32 AM

Run By Ednal A Maynard
From 11/21/2025 12:00 AM
To 12/05/2025 11:59 PM

Total Check-Ins
437

239

838

631

768

359

765

4037

Total Check-Ins
370

172

128

134

148

40

236

1228

Total Check-Ins
18

313

214

122

73

162

902

6167



1400

1200

1000

800

600

40

o

20

o

Sunday

Monday

Sum of Total Check-Ins by Day

Tuesday

Wednesday

Thursday

Friday

Saturday



Total

= Sunday

= Monday

= Tuesday

= Wednesday
= Thursday

= Friday

= Saturday



Sum of Total Check-Ins by Day and Section

900
800

700

600
500
® Activity
m Admission
400 ® Membership
300 |
20
. II =

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

o

(=]



Ed’s Data Report 1-Admissions Report by Hour

Admission

Activity

Membership

Hour
08:00 AM
06:00 PM
06:00 AM
02:00 PM
04:00 PM
11:00 AM
08:00 PM
07:00 AM
03:00 PM
05:00 PM
12:00 PM
01:00 PM
09:00 AM
07:00 PM
10:00 AM

Hour
05:00 PM
07:00 PM
01:00 PM
08:00 PM
12:00 PM
06:00 PM
08:00 AM
09:00 AM
10:00 AM
03:00 PM
04:00 PM
11:00 AM

Hour

Run On
Run By
From

To

Total Check-Ins
11
187

358
304
150
61
15
290
336
205
281
84
64
116

2463

Total Check-Ins
143
20

3

4

85
72
205
579
335
25
27
359
1857

Total Check-Ins

01/15/2026 11:06 AM
Ednal A Maynard

12/01/2025 12:00 AM
12/31/2025 11:59 PM

Percent
0.4%
7.6%
0.0%

14.5%
12.3%
6.1%
2.5%
0.6%
11.8%
13.6%
8.3%
11.4%
3.4%
2.6%
4.7%

Percent
7.7%
1.1%
0.2%
0.2%
4.6%
3.9%

11.0%
31.2%
18.0%
1.3%
1.5%
19.3%

Percent



08:00 PM 26 0.3%

04:00 PM 958 10.9%
07:00 PM 202 3.3%
06:00 AM 264 3.0%
09:00 AM 839 9.5%
12:00 PM 515 5.8%
02:00 PM 559 6.3%
03:00 PM 551 6.3%
06:00 PM 634 7.2%
01:00 PM 582 6.6%
05:00 AM 291 3.3%
08:00 AM 669 7.6%
10:00 AM 786 8.9%
05:00 PM 838 9.5%
07:00 AM 453 5.1%
11:00 AM 551 6.3%
8808

Totals for Ed's Data Report 1-Admissions Report by Hour
13128



Admissions By Time - Bar

1200
1000
800
600
400

200
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= Total Check-Ins Percent



Admissions By Hour

1200 35.00%
1000 30.00%
25.00%

800
20.00%

600
15.00%

400
10.00%

-

200
| 5.00%
0 I I [ I I ‘ [ ] I I 11 0.00%
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Surplus Update

(1) 10ft Trailer

Surplus Update

Request to discard Canvas, and sell the rack for scrap.



