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JACKSONVILLE STATE UNIVERSITY
BOARD OF TRUSTEES
MINUTES

This meeting of the Board of Trustees of JACKSONVILLE STATE UNIVERSITY was held
in Jacksonville, Alabama on Tuesday, April 16, 2019, at 10:00 a.m. CST.

Mr. Thomas Dedrick, Sr., Interim Chairman of the Board of Trustees, called the meeting to order.

A quorum was present. Mr. Greg Brown offered the invocation.
Roll call showed the following members of the Board of Trustees were:

PRESENT:
Mr. Thomas Dedrick, Sr.., Interim Chairman
Mr. Greg Brown
Mr. Clarence Daugette, III
Senator Vivian Davis Figures
Mr. Rusty Fuller
Mr. Tony Ingram
Mr. Randall E. Jones
Mr. Randy Y. Owen
Mr. Anthony Smoke
Ms. Kasey Gamble, Student Government Association

Dr. Patrick McGrail, Faculty Senate President

PRESENT VIA TELEPHONE:

Mrs. Gale Saxon Main

ABSENT:

Governor Kay Ivey

Interim Chairman Dedrick welcomed Dr. Pamela Beehler, First Lady of JSU, to the Board of
Trustees meeting. He stated that Dr. Beehler has been a most gracious First Lady and the Board

appreciates all she does for the University.
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APPROVAL OF MINUTES
Interim Chairman Dedrick asked that the minutes of the October 18, 2018 Board of Trustees

meeting, including the minutes from December 12, 2018, and February 22, 2019 Board of Trustees

Executive Committee meetings be reviewed.

Mr. Randy Owen made a motion to approve the minutes as written. Mr. Rusty Fuller

seconded and the minutes were approved unanimously.

Interim Chairman Dedrick recognized Dr. Patrick McGrail, outgoing Faculty Senate
President, and thanked him for his service on the Board during the past year. Dr. McGrail

introduced Dr. Michael Boynton as the incoming Faculty Senate President.

Interim Chairman Dedrick welcomed Kacey Gamble, President of the Student Government
Association, to the Board of Trustees meeting. Ms. Gamble gave a brief update on SGA activities
and introduced the SGA officers that were in attendance. She announced that this would be her last
meeting as SGA President and that the newly elected SGA President will be presented at the July
Board meeting. She reported that SGA elections are currently underway, and the new SGA

President and executive officers will be elected on April 16, 2019.

Mr. Anthony “Tony” Smoke was introduced as the newest Board of Trustees member. Mr.
Smoke will serve as a representative of the third district and will serve the remainder of the term
vacated by Mr. William “Ronnie” Smith. Mr. Smoke stated that he is grateful and honored for the

opportunity and is excited about serving on the Board.

ACADEMIC AFFAIRS COMMITTEE

Mr. Randy Owen, Chairman of the Academic Affairs Committee, stated that the Committee
had a great meeting, but did not have any action items for consideration. He expressed gratitude
toward Dr. Rebecca Turner for her leadership and support, and stated that it was great to work with
her. Mr. Owen stated that he looks forward to working with Dr. Christie Shelton, the new Provost
and Vice President for Academic Affairs. He asked Dr. Shelton to give an update on the promotion

and tenure policy changes.

Dr. Shelton reported that while updating the Promotion and Tenure Policy, she met with the
group that is potentially impacted by this policy. She stated that in higher education faculty is
evaluated in various areas such as Teaching, Scholarly Creative Activity, Community Engagement
and Service, and Collegiality. Dr. Shelton stated that, in the new policy, the criteria has been made
very clear and that training will be provided to department heads within the next few weeks. To
fully understand what is expected when compiling their portfolio, a detailed organizational outline
is available as they prepare for promotion and tenure. A summary of the details were provided to

the Academic Affairs Committee.
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Dr. Shelton reported that the JSU Faster Master’s program allows exceptional
undergraduate students to take up to 12 hours of graduate coursework during their junior and senior
years, which counts double toward both the bachelor’s and master’s degree. The student can leave

JSU with two degrees instead of one typically after five years.

ADVANCEMENT COMMITTEE

Mr. Randall Jones, Chairman of the Advancement Committee, stated that there were no

action items to bring before the Board. He asked Dr. Charles Lewis to give an update on the “Share
your Alumni Story” videos. Dr. Lewis stated that the Marketing and Communications team is doing
an excellent job with the videos. He believes the videos will help tell the JSU story and the way JSU
has changed the lives of many alumni. The videos have been instrumental in revealing new alumni,

and several people have recommended alumni to be featured in upcoming videos.

ATHLETIC COMMITTEE

Mr. Tony Ingram, Chairman of the Athletic Committee, stated that there were no action
items to come before the Board. He recognized Coach Jana McGinnis for her outstanding

accomplishments as JSU Softball Head Coach with over 900 victories.

BUILDING AND FINANCE COMMITTEE

Mr. Clarence Daugette, 111, Chairman of the Building and Finance Committee stated that the

Committee had several action items to bring before the Board for approval.

Motion #1 The Resolution to adopt and accept FY20 Tuition and Fees.

Whereas, the Board of Trustees has the authority to approve tuition and fees, and
Whereas, the Board of Trustees recognizes the increasingly important role that revenue
from tuition and fees plays in ensuring educational excellence and innovation, and
Whereas, the Board of Trustees is committed to maintaining access to and affordability of its high-
quality programs:
BE IT RESOLVED that the Board of Trustees approves the student tuition and fees as
presented.
Coming from the Building and Finance Committee, the motion did not require a

second. After discussion from the Board, the motion was adopted unanimously.

Motion #2 To adopt and accept the FY20 Operating Budget.

Whereas, the Board of Trustees has the authority to approve the annual budget, and
Whereas, the Board of Trustees is committed to maintaining a balanced budget:
BE IT RESOLVED that the Board of Trustees hereby approves FY2020 annual budgets as

presented.
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Coming from the Building and Finance Committee, the motion did not require a

second. After discussion among the Board, the motion was approved unanimously.

Motion #3 Mr. Clarence Daugette presented the following Resolution on behalf of the
Building and Finance Committee.
RESOLUTION # 597
RESOLUTION OF BOARD OF TRUSTEES

AUTHORIZING JOINT AGREEMENT WITH GADSDEN STATE COMMUNITY
COLLEGE

WHEREAS, Jacksonville State University (JSU) and Gadsden State Community College (GSCC)
have a long-standing relationship whereby each offers educational and educational support services
on the campus of the other; and,

WHEREAS, the need for JSU to maintain offices in the Ford Center at GSCC and the need for
GSCC to maintain a campus extension at the property shared with JSU at McClellan have
substantially diminished in recent years; and,

WHEREAS, the utility of and expenses related to the cooperative agreements between the
institutions no longer best serve the financial and educational interests of either institution; and,

WHEREAS, Martha G. Lavender, Ph.D., RN, FAAN, President of Gadsden State Community
College, and John M. Beehler, Ph.D., CPA, President of Jacksonville State University, have
conferred and believe it is in the best interests of both institutions to relinquish possessory rights on
the campus of the other and to thereby discharge the other of any legal obligations related or
attendant thereto.

NOW, THEREFORE, the forgoing considered and on recommendation of the President, the Board
of Trustees hereby approves Jacksonville State University relinquishing all rights that it has in the
Ford Center on the campus of Gadsden State Community College in exchange for a reciprocal
relinquishment of all rights that Gadsden State Community College has in its offices and other
physical space within the JSU-GSCC facility owned by JSU at its McClellan Campus, said
relinquishment of rights to be as part of a joint agreement between said institutions to release and
discharge the other of any legal or financial responsibilities attendant.

BE IT FURTHER RESOLVED that the President of Jacksonville State University be empowered to
negotiate such terms and execute such documents as may be reasonable and necessary to carry out

the intent of this Resolution.

Passed in open meeting on the 16" day of April 2019.

Attest:

. oedl—

Johd M. Beehler, Ph.D., CPA
Secretary of Board

Interim Chairman Dedrick made a motion that the Board approves the Resolution
authorizing the joint agreement with Gadsden State Community College. All were in favor.

None opposed. The motion carried.
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Motion #4 On behalf of the Building and Finance Committee, Mr. Clarence Daugette presented

the following Resolution to execute a $34 million bridge loan with Regions Bank.

RESOLUTION # 595

RESOLUTION OF THE BOARD OF DIRECTORS
AUTHORIZING PRESIDENT TO EXECUTE FINANCING
DOCUMENTS WITH REGIONS CAPITAL ADVANTAGE INC.

WHEREAS, Regions Capital Advantage, Inc., (hereinafter "Regions"), in consultation with
Jacksonville State University (hereinafter "JSU"), and in consideration of the needs for flexible
financing as JSU continues to recover from the tornado that struck the campus on April 19, 2018, has
proposed a plan to address the needs of JSU in regard capital expenditures as well as short-term
flexible cash asset management; and,

WHEREAS, the attached financing proposals, labeled "Exhibit A", "Exhibit B", and "Exhibit
C", respectively, represent the manner in which, Regions proposes to assist JSU in its efforts to
finance necessary capital improvements and short-term flexible cash management as various
insurance and FEMA claims are paid, and thereafter.

NOW, THEREFORE, the foregoing considered, the Board of Trustees in regular session
lawfully assembled, here authorizes the President of Jacksonville State University, as an act of and
on behalf of the Board of Trustees, to execute loan documents presented by Regions to JSU that are
in substantial conformity with the proposals stated in said designated Exhibits.

This the 16" day of April 2019.

Chairman of thexBoard

ATTEST:

Oty es i~

Johh M. Beehler, Ph.D., CPA
Secretary to the Board

Interim Chairman Dedrick made a motion that the Board approves the Resolution
authorizing the President to execute financing with Regions Capital Advantage. All were in

favor. None opposed. The motion carried.

Motion # 5 Mr. Clarence Daugette presented the following Resolution. He stated that the
Resolution authorizes President Beehler to secure the bonds if needed, but before any action is

taken, that it will be brought before the Board of Trustees for final approval.

RESOLUTION #598

RESOLUTION APPROVING ISSUANCE OF TUITION AND FEE REVENUE
BONDS, SERIES 2019

. BE IT RESOLVED by the Board of Trustees for Jacksonville State University (the "Board"), a
public corporation and instrumentality of the State of Alabama (herein called the "University"), as follows:
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Section 1. Findings. The University has ascertained and does hereby find and declare as follows:

(a)  The University has heretofore issued (i) its Tuition Revenue Bonds, Series

1988 (the "Series 1998 Bonds") under that certain Trust Indenture dated as of December 1, 1988 (herein
called the "Original Indenture") between the University and Central Bank, as trustee, (ii) its Tuition Revenue
Refunding Bonds, Series 1993 (the "Series 1993 Bonds") under that certain First Supplemental Indenture
dated as of October 1, 1993 (herein called the "Firs( Supplemental Indenture") between the University and
Central Bank, as Trustee, (iii) its Tuition Revenue Bonds, Series 1999 (the "Series 1999 Bonds") under that
certain Second Supplemental Indenture dated as of March 1, 1999 (herein called the "Second Supplemental
Indenture") between the University and Chase Manhattan Bank, as Trustee. The Series 1988 Bonds were
refunded and defeased by the Series 1993 Bonds and are no longer outstanding. The Series 1993 Bonds have
been paid and retired. The Series 1999 Bonds were paid and defeased from the proceeds of the Series 2009
Bonds. In 2002, the University issued its Tuition and Fee Revenue Bonds, Series 2002 (the "Series 2002
Bonds") under a Third Supplemental Indenture dated as of October I, 2002 between the University and JP
Morgan Chase Bank, as trustee (the "Third Supplemental Indenture"). Pursuant to the Third Supplemental
Indenture, the University added as security and a source of payment of the Series 2002 Bonds the Fees
payable by students enrolled at the University, so that the Series 2002 Bonds and any Additional Bonds
which may be issued under the Original Indenture, as supplemented and amended from time to time, are
payable from and secured by the Tuition and Fees payable by students enrolled at the University. The Series
2002 Bonds have been paid and refunded.

(b)  In the Original Indenture, as supplemented and amended by the Third Supplemental
Indenture, the University reserved the right to issue, upon compliance with the conditions
precedent set forth therein, additional bonds secured on a parity with the Series 1999 Bonds and
the Series 2002 Bonds, as respects the pledge made in the Original Indenture, as supplemented and
amended by the First Supplemental Indenture, the Second Supplemental Indenture and the Third
Supplemental Indenture (any such additional bonds being herein called "Additional Bonds"), for
the purposes of (i) refunding or retiring all or any portion of any one or more series of bonds
outstanding under the Original Indenture, (ii) acquiring (by construction or otherwise) capital
improvements to the facilities of the University, and (iii) refunding any obligations of the
University incurred for either of the aforesaid purposes. The Series 2011B Bonds, the Series 2014
Bonds, the Series 2015 Bonds, the Series 2016 Bonds, the Series 2017 Bonds and the Series 2017-
A Bonds hereinafter described were issued as Additional Bonds and are herein referred to as the
"Outstanding Bonds."

(c) It is necessary, advisable, in the best interest of the University and in the public interest that
the University refund the Series 2011 B Bonds in order to achieve certain financial advantages
through the issuance of the Series 2019 Bonds hereinafter defined.

(d) The University has heretofore on December 17, 2008 issued its $10,000,000 Tuition and Fee
Revenue Bonds, dated December 1, 2008 (the "Series 2008 Bonds"). The

Series 2008 Bonds were issued pursuant to a Fourth Supplemental Indenture dated as of December
1. 2008 between the University and the Trustee (the "Fourth Supplemental Indenture"). The
University has heretofore on April 23, 2009 issued its $61,665,000 Tuition and Fee Revenue Bonds,
dated April 1, 2009 (the "Series 2009 Bonds"). The Series 2009 Bonds were issued pursuant to a
Fifth Supplemental Indenture dated as of April 1, 2009 between the University and the Trustee (the
"Fifth Supplemental Indenture"). The University has heretofore on August 9, 2011 issued its (i)
$1.435,000 Taxable Tuition and Fee Revenue Bonds, dated August 1, 2011 (the "Series 201 IA
Bonds") and (ii) $9,625.000 Tuition and Fee Revenue Bonds, dated August 1, 2011 (the "Series
2011B Bonds" and together with the Series 201 IA Bonds herein referred to as the "Series 2011
Bonds"). The Series 2011 Bonds were issued pursuant to a Sixth Supplemental Indenture dated as
of August 1, 2011 between the University and the Trustee (the "Sixth Supplemental Indenture").
The University has heretofore on August 7, 2014 issued its (i) $2.055,000 Taxable Tuition and Fee
Revenue Bonds, dated August 1, 2014 (the "Series 2014A Bonds") and (ii) $10,000,000 Tuition and
Fee Revenue Bonds, dated August 1, 2014 (the "Series 2014B Bonds" and together with the Series



