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JACKSONVILLE STATE UNIVERSITY
BOARD OF TRUSTEES
MINUTES

This meeting of the Board of Trustees of JACKSONVILLE STATE UNIVERSITY was
held in Jacksonville, Alabama on Tuesday, October 16, 2018, at 10:00 a.m. CST.

Mr. William “Ronnie” Smith, Chairman of the Board of Trustees, called the meeting to order and

asked Mr. Greg Brown to open the meeting with an invocation.
Roll call showed the following members of the Board of Trustees were:

PRESENT:
Mr. William ‘Ronnie’ Smith, Chairman
Mr. Greg Brown
Mr. Clarence Daugette, 111
Mr. Thomas Dedrick, Sr.
Senator Vivian Davis Figures
Mr. Rusty Fuller
Mr. Tony Ingram
Mr. Randall E. Jones
Mr. Randy Y. Owen
Ms. Kasey Gamble, Student Government Association

Dr. Patrick McGrail, Faculty Senate President

ABSENT:
Mrs. Gale Saxon Main

Governor Kay Ivey

Chairman Smith welcomed Dr. Pamela Beehler, JSU’s First Lady, to the Board of Trustees

meeting and thanked her for her contributions to the University.

Chairman Smith thanked Trustee Randy Owen for the Alabama and Friends Benefit Concert.

The audience with an overwhelming applause to Mr. Owen expressed appreciation as well.

Chairman Smith commented on JSU’s recovery and rebuilding efforts. He stated that the

University has made considerable progress since the March 19, 2018 tornado, and indicated that
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it is phenomenal how far the University has come this year. He expressed gratitude to President
Beehler for his leadership and to the faculty and staff for its hard work and support. Chairman
Smith commended all for successfully returning students to campus and completing the spring
semester through efficient hiring of contractors, effective handling of insurance and innovative
academic solutions.

Without effectively finishing the spring semester and avoiding a substantial decline in

students returning for fall semester, the life of JSU may have been in jeopardy.

APPROVAL OF MINUTES

Chairman Smith asked that the minutes of the July 17, 2018 Board of Trustees meeting
be reviewed.
Mr. Clarence Daugette made a motion to approve the Board of Trustees minutes as

written. Mr. Tony Ingram seconded and the minutes were approved unanimously.

Chairman Smith welcomed Dr. Patrick McGrail, Faculty Senate President to the Board of
Trustees meeting.

Dr. McGrail congratulated President Beehler on his courageous leadership during the
storm and its immediate aftermath. He expressed that President Beehler’s spirited and
comforting appearances on social and mass media early on and his longer term view of the
challenges and opportunities facing the University, reassured stakeholders and invited potential
students to explore Jacksonville State and become part of the JSU family.

He stated that he is looking forward to working with President Beehler, Provost Turner

and the rest of the administration in strengthening the University for the future.

Chairman Smith welcomed Ms. Kasey Gamble, SGA President to the Board of Trustees
meeting. Ms. Gamble introduced the newly-elected SGA executive officers: Laci Gurganus,
VP of Student Senate, Will Milner, VP of Organizational Affairs; Desmond Thomas, VP of
Student Activities; and Ulises Herrera, VP of Public Relations.

ACADEMIC AFFAIRS COMMITTEE
Mr. Randy Owen, Chairman of the Academic Affairs Committee, stated that the

Committee has the following action item to bring before the Board.

Motion #1 Approval of Master of Science in Athletic Training by the School of Health

Professions and Wellness, Department of Kinesiology.

President Beehler explained that there is very high demand for athletic trainers in both the
state of Alabama and surrounding states and that there are not enough programs in this area.
There is a major opportunity to develop a program to meet the need.

He stated that there are a lot of benefits in having these programs, i.e., student trainers
helping in sports and band. The University has documented a very strong demand for that

program, and it would be a great addition to the entire curriculum.
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Coming from the Academic Affairs Committee, the motion did not require a

second. The Board of Trustees unanimously approved the motion.

Mr. Owen thanked everyone for their support of the University. He pointed out the lack
of accessible parking space on campus due to construction and solicited the UPD, on behalf of

the students, to “go easy” on issuing parking tickets during this time.

ADVANCEMENT COMMITTEE

Mr. Randy Jones, Chairman of the Advancement Committee, stated that the Board has

to approve annually the contractual agreement between Jacksonville State University and the
Jacksonville State University Foundation, Inc. (JSU/JSU Foundation, Inc.), although there are
no changes other than the effective date.

Coming from the Advancement Committee, the motion did not require a second.

After discussion, the motion was approved unanimously.

ATHLETIC COMMITTEE
Mr. Thomas Dedrick, Chairman of the Athletic Committee, stated that the Athletic

Committee had a great meeting with one action item for approval.
The Athletic Committee reviewed the Ohio Valley Conference (OVC) Governing Board
Certification Form for the Board's approval and stated that there are no changes since last year.

This approval is an annual OVC requirement.

Mr. Thomas Dedrick made a motion to approve the OVC Certification. Mr.
Rusty Fuller seconded the motion. After discussion, the Board approved the motion

unanimously.

Mr. Dedrick stated that an alumni luncheon was held during the week of Homecoming to
dedicate the new baseball facility in honor of Coach Case. He stated that the highlight of the
luncheon was a video presentation put together by former JSU baseball players who coach Case
had coached over the years. The overall theme of the video was the positive impact Coach Case
had on all their lives. The ribbon cutting was on the new field, and JSU split a doubleheader
with Mississippi State University (MSU). President Beehler stated that on behalf of the Trustees,

he would send a “thank you” note to MSU for their participation.

BUILDING AND FINANCE COMMITTEE

Mr. Clarence Daugette, Chairman of the Building and Finance Committee stated that
they had a very good meeting and covered a lot of territory. He mentioned that a great deal of
progress is being made on several buildings on campus and thanked everyone for a job well
done. Mr. Daugette reported that the Building and Finance Committee had no action items to
bring before the Board. He thanked everyone for the job being done in rebuilding the campus.

Chairman Smith stated that the Trustees took a tour of the very impressive new

Recreation and Fitness Center. He stated that the students will be excited when they see the
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facility. He stated that the facility was beyond what he imagined and that students will be

impressed and excited to use it when it opens in January 2019.

Chairman Smith expressed gratitude to Nationwide as a sponsor of the Alabama and

Friends Benefit Concert and thanked Trustee Randall Jones for his generous contribution.

PRESIDENT’S REPORT

ACADEMIC AFFAIRS

e Academic Advising
o The National Society of Collegiate Scholars (NSCS) Chapter at JSU was
named a Gold Star Chapter for 2017-18. Gold Star status is highly coveted by
the 320 NSCS chapters nationwide.
e Graduate Studies
e Fall 2018 Enrollment Numbers up 7.6%
o Fall 2017 Graduate 976, Doctoral 100 = 1,076
o Fall 2018 Graduate 997, Doctoral 161 = 1,158
e Accelerated Master’s Degree in English Pilot Program
o Allows students to take up to 12 hours of graduate courses that count towards
both the undergraduate and graduate degrees.
o Given the success of this pilot program in English, there is the possibility to
expand it to other graduate programs (e.g., Master of Science in Biology,
Master of Public Administration, and Master of Science in Sports Management).
e Learning Services
e The 2018 Fast Start Academy summer bridge program was very successful.
o 69 students enrolled and 65 of the students successfully completed the program
o This 94% completion rate is an improvement over the prior year’s 87%
o 59 of the 65 students enrolled for the fall semester
¢ Ninety-five percent of entering students completed the JSU EdReady Math
Placement Exam. This allows successful students to skip developmental math and
pass their first credit math courses at 20-25% higher rates than the previous ten
years.

School of Arts & Humanities

e Student Ambassador Program
o Established a new Student Ambassador Program to help with recruitment
activities and School events.
e Art
o Professor Christian Dunn designed and painted the Gadsden Museum of Art
Alabama Bicentennial Mural in tribute of Alabama’s upcoming bicentennial. He
was also commissioned by Supporters Wear, Inc., of Chico, CA to design soccer
badges in honor of the 2018 World Cup.
e Drama
o JSU Drama partnered with the Calhoun County Chamber of Commerce to
produce the inaugural Shakespeare Project, which performed Julius Caesar
at the Anniston Performing Arts Center for free to local high school students
and the community.
e Music
o Dr. Ken Bodiford, Director of Bands, reported that 521 students registered
for band camp this year. The Marching Southerners now total 509 (including
alternates and student staff), including 171 freshmen (6% of the incoming
freshman class). The current show includes 480 on the field at halftime.
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School of Business and Industry

e Center for Manufacturing Support

o Avariety of new equipment has arrived in the Center for Manufacturing
Support to enable students to learn using current technology employed in
industry.

e Center for Economic Development and Business Research

o Demand continues to increase for services with 12 projects
requested/pending beyond active inventory of projects in process. Recently
completed seven projects.

o Strong reputation for quality independent research

e Little River Canyon

o Both the number of visitors and gift shop sales revenue continue to grow.

¢ Finance, Economics & Accounting

o At Lishui University in China, Dr. Ronnie Clayton taught Finance to 40
second year students who successfully completed the course. Four of those
students are studying at JSU through our exchange program with Lishui
University.

o Professor Taleah Collum was instrumental in enhancing opportunities for
accounting students at the Beta Alpha Psi annual meeting, the Meet the
Employers event and the ASCPA Interview Day. She was also instrumental
in ASCPA’s recent “Rebuild JSU” $5K check presentation

School of Health Professions and Wellness

e Nursing
o Held White Coat Ceremony for first semester nursing students on September
6, at Jacksonville High School. Senator Vivian Davis Figures was the guest
speaker and welcomed the largest cohort admitted in the school’s history.
o Held Open House for the new Nursing Skills Lab at our newly-acquired JSU-
RMC Center.
e Respiratory Therapy
o Ed Goodwin, Program Director, has been appointed by Governor Kay Ivey to
serve on the Alabama State Board of Respiratory Therapy (ASBRT) for a
four-year term. The Board oversees the licensure practice for all respiratory
therapists in Alabama.
e Kinesiology
o The 18" Annual Gamecock Gallop 5K and Youth Run will be held on the
weekend of October 27,

School of Human Services and Social Sciences

¢ Criminal Justice
o Governor Kay Ivey has awarded a $100,000 grant to the Center for Applied
Forensics that will provide training to law enforcement officers to conduct
death investigations more effectively. This is for smaller and rural police
departments and sheriff’s offices

School of Science

e Biology
o Dr. Lori Hensley, Department Head of Biology, has received a 5-year, $500,000
grant from the NSF in collaboration with her colleague, Dr. Nathan Reyna, at
Ouachita Baptist University in Arkansas.

School of Education

e Learning Resource Center
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o After-school tutoring through the School of Education’s Teaching/Learning
Center began this semester and is providing free tutoring services to
approximately 85 local school students.
STUDENT AFFAIRS

e Enrollment Management

Fall 2018 Enrollment — 8,479 (7,321 Undergraduate/1,158 Graduate)
This is only a 1% decrease from Fall 2017.

Working with Deans to develop enrollment management strategies for
academic affairs.

Collaborated with Marketing and Web Services to increase academic
program marketing on the website.

Conducted a two-day admissions sales/customer service training for
admissions, marketing and financial aid.

e Office of Admissions

O

Fall 2018: 8,453 undergraduate applications (up 14%)
5,227 undergraduate admitted (up 20%)
1,073 undergraduate enrolled freshman (down 6%)
568 undergraduate enrolled transfers (down 17%)
1,158 graduate enrollment (up 7.6%)
Partnership with EAB to conduct student search for 35,000 seniors and 65,000
juniors/sophomores.
EAB has also designed a streamlined, mobile-friendly admissions application
for freshman, transfer and international students.
744 students attended Fall Preview Days (21% increase from last year)
Dual enrollment increased 7% with 805 enrolled students in Fall 2018
Implemented a text messaging platform to reach prospective students that
allows mass text messaging
Implemented a comprehensive communication plan to all Fall 2019
prospective students:
e Accepted students with 20+ touch points of communication
including emails, mailings, texts and phone calls
e Parents of accepted students
e Preview Day promotions
e Applications started but completed — emails every ten days
until they complete the application
¢ E-mail campaign about academic departments to all inquiries
e Plans to launch a communication plan for seniors, transfers,
international inquiries, juniors and sophomores very soon.

¢ Financial Aid and Scholarships
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Financial Aid staff have been invited to 10 FAFSA events at Alabama high
schools

Have started the process of staffing the office with JSU personnel including a
search for a Director of Financial Aid

Utilizing EAB’s Financial Aid Optimization in order to effectively award
institutional aid funds to meet the university’s strategic initiative to increase
enrollment.

e (Career Services
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First Diversity Workforce Recruitment Fair was held on September 2

This was a coordinated event in conjunction with the National Alumni
Association and the Black Alumni Chapter

Twenty-five companies, agencies and departments recruited JSU students
and alumni

The event was also open to job-seekers in the community

MOU between JSU and the Anniston Army Depot was signed on September 16
for unpaid internships which award academic credit

e Dean of Students

o

Student voter registration drives for Fall 2018 held on September 28, October
9 & 10, and October 17



