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JACKSONVILLE STATE UNIVERSITY
BOARD OF TRUSTEES
MINUTES

The Board of Trustees of JACKSONVILLE STATE UNIVERSITY held its
Fall meeting in Jacksonville, Alabama on Monday, October 17 at 1:00 p.m. CDT.

Mr. Thomas Dedrick, Vice Chairman of the Board of Trustees, called the meeting to

order and asked that President John Beehler open the meeting with an invocation.

Vice Chairman Dedrick welcomed Dr. Pam Beehler, JSU’s First Lady, to the Board of

Trustees meeting.

Chairman Smith recognized Jesslyn Sharp, SGA President and Dr. Pitt Harding, Faculty

Senate President and thanked them for their participation at this meeting
Roll call showed the following members of the Board of Trustees were:

PRESENT:
Mr. Ronnie Smith, Chairman
Mr. Thomas Dedrick, Vice Chairman
Mr. Greg Brown
Mr. Clarence Daugette
Senator Vivian Davis Figures
Mr. Tony L. Ingram
Mr. Randy Jones
Mrs. Gale Saxon Main
Mr. Randy Owen
Jesslyn Sharp, Student Government Association

Dr. Pitt Harding, Faculty Senate President

ABSENT:

Governor Robert Bentley

Senator Figures requested a moment of silence and a prayer in memory of Chairman Jim

Bennett.
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APPROVAL OF MINUTES

Vice Chairman Dedrick asked for a review of the minutes of the July 18, 2016 Board of

Trustees Spring.

Mr. Clarence Daugette made a motion to approve the July 18,2016 Board of
Trustees Annual Meeting minutes as written. Mr. Tony Ingram seconded the motion and

the Board unanimously approved the minutes.

Vice Chairman Dedrick stated the Board would entertain a motion to go into Executive
Session. Ms. Gale Saxon Main made a motion to approve and enter into Executive Session.

Mr. Clarence Daugette seconded the motion and the Board approved it unanimously.

Executive Session I

Vice Chairman Dedrick asked for a roll call vote to enter into Executive Session for

approximately 30 minutes.

President Beehler called roll for voting to approve the Executive Session. The following

persons voted:

Vice Chair Thomas Dedrick, Yes
Mr. Greg Brown, Yes
Mr. Clarence Daugette, Yes
Senator Vivian Davis Figures, Yes
Mr. Tony L. Ingram, Yes
Mr. Randy Jones, Yes
Mrs. Gale Saxon Main, Yes
Mr. Randy Owen, Yes
Mr. Ronnie Smith, Yes
Vice Chairman Dedrick reported the Board members would return from Executive

Session for a public vote on any actionable items.

Vice Chairman Dedrick brought the meeting to order and asked for nomination(s) to elect
a Chair for the JSU Board of Trustees. Mr. Randy Jones nominated Mr. William “Ronnie”
Smith, Ms. Gale Saxon-Main moved that we accept him by acclamation. Senator Vivian
Figures seconded the motion which as approved unanimously by acclamation. Mr. Dedrick
congratulated Chairman Smith and presented the gavel to him so the Board could proceed with

the business meeting under his leadership.

Chairman Smith thanked his fellow Trustees for their expertise, unique qualities, and
commitment. He said the role of the Trustee is important and JSU is making progress in offering

the best education possible for our students.

Chairman Smith presented a resolution changing the By-Laws to allow the BOT to have
the authority and flexibility to change meeting dates during the year, except for the Annual

Meeting in October held on the third (3"%) Monday of the month. Legislative action would be
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required to change the October meeting date.

Mr. Daugette made a motion to adopt the change to the By-Laws, Vice Chairman

Dedrick seconded the motion and the Board approved it unanimously.

RESOLUTION NUMBER 573
RESOLUTION ADOPTING AMENDMENTS TO BYLAWS OF
JACKSONVILLE STATE UNIVERSITY BOARD OF TRUSTEES

Pursuant to the requirements of Article VI of the Bylaws of the Board of Trustees as contained in
the “Manual of the Board of Trustees 2015-2016,” the following amendments are adopted.

Article II, Section 2 shall be amended to read in substance as follows:
Section 2 — Quarterly Meetings

In addition to its annual meeting, the Board shall hold quarterly meetings in January, April and
July of each fiscal year on such day and date as may be determined by the Board and announced
at the annual meeting. Any quarterly meeting date or place may be thereafter changed by the
Board at any regular session held prior to the meeting to be changed. A meeting in progress may
be recessed to be concluded at a later date on motion and approval of the Board.

Article III, Section 2 shall be amended to read in substance as follows:
Section 2 — President Pro Tempore and Vice-Chair

The Board shall elect at its annual meeting one of its members to serve as President Pro
Tempore, who will serve until the next annual meeting of the Board. The President Pro Tempore
shall fulfill the role of Chair and shall preside as such at all Board meetings in the absence of the
Board President, and shall call special meetings of the Board upon the conditions set forth
herein. Further, the President Pro Tempore shall serve as Chair of the Executive Committee of
the Board and shall appoint such committees as may be authorized by the Board or as the
President Pro Tempore may deem desirable, fill vacancies which may occur on such committees,
and take all other actions normally taken by the President or presiding officer of a Board of
similar kind. As Chair, the President Pro Tempore has the same rights and privileges as all other
Trustees have, including the right to make motions, speak in debate and vote on all questions.

The Board shall at the time of the election of the President Pro Tempore shall also elect a Vice-
Chair to preside as interim Chair at any meeting in which both the President and President Pro
Tempore are absent for any reason and to continue to serve in such capacity between Board
meetings during times when the President Pro Tempore is unavailable to illness, disability, death
or absence from the State of Alabama. When serving in such interim role, the Vice Chair shall
have the same powers, duties and responsibilities as the President Pro Tempore.

Passed unanimously at the Annual Meeting of the Board of Trustees at Jacksonville State

University on the 17th day of October 2016.

W orie Ao ol
William “Ronnie” Smith
President Pro Tempore and Chairman
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ATTEST:

John M. Beehler, Ph.D., CPA
President and Board Secretary

Chairman Smith requested a motion to adopt a resolution to create the position of Vice
Chair. Mr. Jones made a motion to adopt and accept the resolution, Senator Figures

seconded the motion and the Board approved it unanimously.

Chairman Smith requested nominations for the position of Vice Chair. Mr. Daugette
nominated Mr. Thomas Dedrick and Senator Figures seconded the nomination. Having no

further nominations, the Board approved Mr. Dedrick unanimously by acclamation.

Chairman Smith made a motion to approve the resolution accepting all acts of Mr.
Thomas Dedrick as acting Vice Chair. Coming from Chairman Smith, the motion did not

require a second. After discussion, the Board approved the motion unanimously.
RESOLUTION# 570

RESOLUTION OF THE BOARD OF TRUSTEES
JACKSONVILLE STATE UNIVERSITY

WHEREAS, Thomas W. Dedrick, Sr., a regular member of the Board of Trustees, was selected
to serve in the capacity of Vice Chair during the illness, disability and following the death of
James Bennett, now the Board of Trustees in regular annual meeting does hereby ratify and
confirm any and all acts of the Vice Chair undertaken on behalf of Jacksonville State University
to the same extent as having been performed by the President Pro Tempore — Chairman acting in

his capacity as such.

This is the 17" day of October 2017.

1/,,,;@, /?mm;/%jﬁ

William “Ronnie” Smith
President Pro Tempore and Chair

ATTEST:

Ot el

M.n M. Beehler, Ph.D., CPA
President and Board Secretary
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COMMITTEE REPORTS

BUILDING AND FINANCE COMMITTEE

Mr. Ronnie Smith, Chair of the Building and Finance Committee has one (1) action item.

Motion #1

Adopt and accept the Reimbursement Resolution to preserve the university’s ability to
reimburse itself out of the proceeds of a bond issue for expenditures made on a project
prior to completing the bond issue. This simply preserves the ability to utilize tax-
exempt debt, it does rot create any obligation to do so.

Coming from the Building & Finance Committee the Motion did not require a
second. After discussion, the Board approved it unanimously.

RESOLUTION NUMBER 574

BE IT RESOLVED AND ORDERED by the Board of Trustee (herein called the “Board™) of
JACKSONVILLE STATE UNIVERSITY (herein called the “University™) as follows:

Section 1. Findings and Determinations.

(a) The University has been and will be making certain capital expenditures for the purpose of
acquiring, constructing, renovating and equipping certain capital improvements, including
without limitation educational facilities, student housing facilities and a student recreation center
(the “Authorized Purpose™), and reasonably expects that additional capital expenditures for the
Authorized Purpose will be necessary.

(b) The Board reasonably expects to be reimbursed for capital expenditures made for the
Authorized Purpose in an approximate amount of at least $3,000,000 from the proceeds of an
issue of tax-exempt Bonds to be issued in 2017 or thereafter (the “Bonds™) to be subsequently
issued by the University, which Bonds, when issued, shall be special limited obligations of the
University, payable solely from, and are secured by a pledge of, the tuition and fees paid by
students enrolled at the University, as more fully described in an Authorizing Resolution of the
University to be adopted approving the issuance of the Bonds.

(c) The Board anticipates that there will be no funds from sources other than proceeds of the
Bonds nor will any such funds be reserved, allocated on a long-term basis or otherwise set aside
by the University to finance such capital expenditures for the Authorized Purpose, other than
moneys needed in addition to the proceeds of the Bonds.

Section 2. The Board is making this declaration of official intent pursuant to Section 1.103-8(a)
(5) and Section 1.150-2 of the United States Treasury Regulations (collectively, the
“Reimbursement Regulations™).

Section 3. The Board hereby declares its intent to issue the Bonds and use the proceeds from the
sale of the Bonds for the Authorized Purpose, as well as other legal purposes for which the
University may expend such funds and proceeds.

Section 4. Capital expenditures for the Authorized Purpose made by the University before the
issuance of the Bonds from any legally available source of funds of or to the University shall be
reimbursed from the proceeds of the Bonds to the extent permitted by the Reimbursement
Regulations.
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Section 5. All resolutions in conflict with this resolution are hereby rescinded and repealed, but
only to the extent of any such conflict. This resolution shall be effective immediately upon its
adoption.

I, the undersigned Secretary of the Board of Trustees of JACKSONVILLE STATE
UNIVERSITY, a public corporation and instrumentality of the State of Alabama, hereby certify
that the attached page constitutes a true, correct and complete copy of excerpts from all those
portions of the minutes of a special public meeting of the Board of Trustees of said University
held on October 17, 2016, pertaining to the matters therein set out, as the same appear in the
records of said University.

WITNESS my signature as said Secretary, under the seal of said University, this 17th day of
October, 201 This the 17" day of October 2016.

Wt 12 v
‘,%v M
William “Ronnie” Smith

Chairman

Attest:

%WW“’

(dohn M. Beehler, Ph.D., CPA
Board Secretary

ADVANCEMENT COMMITTEE

Mr. Randy Jones, Chair of the Advancement Committee, stated that the committee did

not have any actionable items and they had a productive meeting.

ACADEMIC AFFAIRS COMMITTEE

Mr. Randy Owen, Chair of the Academic Affairs Committee, stated that the committee
had one actionable item.

They recommend the creation of a Center for Best Practices in Law Enforcement in the
Department of Criminal Justice, School of Human Services and Social Sciences. The Center is

for training, consultation and research for the law enforcement community.

ATHLETIC COMMITTEE
Vice Chairman Dedrick, Chair of the Athletic Committee has one (1) actionable item. He

moved for approval of the OVC Governing Board Certification designating the President with
the right to manage the Athletic Department. As this motion came from a committee, no second
is necessary. The motion passed unanimously. Vice Chairman Dedrick commended Mr. Seitz
and the Athletic Department for the work they are doing for JSU. In addition, he pointed out the

new Baseball Stadium will be an exceptional addition to the JSU campus.
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PRESIDENT’S REPORT

ACADEMIC AFFAIRS

Two Founding Deans named for new Schools in the Academic Affairs Division
— Dr. Maureen Newton, School of Human Services and Social Sciences
— Dr. Tim Lindblom, School of Science.

School of Business and Industry
— JSU hosted the Northeast Economic Activity Zone Exposition (NEAZ) at Little
River Canyon on August 16™. There were 85 attendees along with Congressman
Aderholt and several state legislators.
— Governor Robert Bentley has awarded JSU a $52,000 grant to study the feasibility
of expanding the university’s Little River Canyon Center in hopes of increasing
tourism and educational opportunities in northeast Alabama.

School of Education
— In July, the Family and Consumer Sciences Department hosted the first JSU
Culinary Invitational. High School students from Albertville, Boaz, and Talladega
showed their culinary skills as they competed for top honors.

School of Health Professions and Wellness
— NCLEX pass rate for the summer cohort of traditional students is 93.55%. In
comparison, the national pass rates are currently at 83.94% while the state pass
rate is 84.78%.
— A new high-fidelity pediatric simulator has been installed and joins the “sim-
family.” PedisSim, a reproduction of a six-year old child, supports a wide range of
clinical interventions and offers risk-free practice for pediatric clinical care.

School of Human Services and Social Sciences
— The ROTC program is on track to commission 14 Army officers this next year. It
received over $400K in ROTC scholarships from the Army this year.
— ACHE approved the new Master in Social Work program.

School of Science

— Drs. Mark Meade and Chris Murdoch in the Department of Biology were awarded
$57.000 by the U.S. Fish and Wildlife Service and the Alabama Department of
Natural Resources in July to study the occurrence of threatened and endangered
species in the Coosa and Cahaba river systems.

— The Department of Physical and Earth Sciences area of Chemistry has received
the American Chemical Society’s (ACS) approval to grant certificates to
qualifying graduates who meet stringent requirements

Vice Provost

— JSU undergraduate students who have earned 96 credit hours will begin to receive
a series of emails that encourage them to consider a graduate degree from JSU.

— Re-imagining the First Year Initiative kicked off this fall semester in partnership
with 43 other AASCU universities. The first step is re-engineering first year
English classes with our first Faculty Fellow Mr. Rodney Bailey.

— Our First Annual Academic Leadership Academy began this fall semester to
provide leadership development for JSU deans and department heads. The initial
focus is on positive academic leadership and change leadership.

ENROLLMENT MANAGEMENT

Admissions
— The Admissions Office is excited to have another record setting average ACT
score for first-time freshman enrolled for the fall 2016 semester (23.2) and the
average high school GPA was 3.42.
— Enrollment is up for the first time in six years and it increased along all
dimensions. The number of first-time freshman increased 25%, first-time transfer



