2008

JACKSONVILLE STATE UNIVERSITY
BOARD OF TRUSTEES
MINUTES

The Board of Trustees of JACKSONVILLE STATE UNIVERSITY held its Spring
Quarterly Meeting on the 5™ Floor of Meehan Hall on Tuesday, July 18, 2023, commencing at 9:00
a.m. CDT.

CALL TO ORDER AND INVOCATION
Presiding Chair Jones officially called the meeting to order at 9:00 a.m. and welcomed all

present. Trustee Smoke opened the meeting with an invocation.

ROLL CALL AND DECLARATION OF QUORUM

The Chairman directed Dr. Killingsworth, Secretary to the Board, to call the roll. The
following members were present:

Randall E. Jones, Chairman

Mr. Clarence Daugette, 111

Mr. Drew Linn

Mrs. Gale S. Main

Mr. Randy Y. Owen

Mr. Tony Smoke

The Trustees listed above constitute a quorum for conducting business. Trustees Brown,
Figures, Fuller, Ingram and Ex-officio member Governor Ivey were absent. Others present
included Dr. Reginald Overton, Faculty Senate President; Ms. Tierra Thatch, Student Government
Association (SGA) President; university faculty, staff, and students; members of the public, and

media representatives.

APPROVAL OF MINUTES

A draft of the April 18, 2023, and June 2, 2023 minutes were previously distributed for
consideration. Chairman Jones called for a motion to approve the minutes as distributed. Upon a
motion made by Trustee Linn and seconded by Trustee Owen, the Board of Trustees

unanimously approved both sets of minutes.
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THE BOARD COMMITTEE MEETINGS
(Proceedings of the Board committee meetings are in the respective committee meeting

minutes, which are on file in the Office of the President.)

ACADEMIC AFFAIRS COMMITTEE

Trustee Owen, Chair of the Academic Affairs Committee, requested a report from Provost
Christie Shelton regarding the Committee meeting. Provost Shelton conveyed that the meeting
convened on July 17,2023, and the meeting was productive. During the meeting, the Committee
reviewed and approved three action items for recommendation to the full Board. Trustee
Owen moved for their approval, and the following action items were unanimously adopted

separately and collectively.

ACTION ITEMS:

1. Restructuring of departments within the College Education Professional Studies with a soft
roll out in Fall 2023 with final implementation in Fall 2024.

2. Name change for the Office of Graduate Studies to Graduate School with a soft rollout in
Fall 2023 with final implementation in Fall 2024.

3. Resolution Authorizing Health Center Clinic Agreement RMC.

RESOLUTION AUTHORIZING SOLICITATION OF AN RFP FOR THE OPERATION
OF THE JSU HEALTH CENTER

WHEREAS, JSU desires for its students, faculty, and staff to have excellent healthcare services;

WHEREAS, it is critical that such services be delivered by a high-quality provider in a cost-
effective manner;

WHEREAS, Jacksonville State University received several proposals to provide such services
from potential healthcare providers through RFP#23-03-31-005;

WHEREAS, a proposal from Regional Medical Center of Anniston best meets the needs of the
University;

THEREFORE, be it resolved that the President of the University is hereby authorized to negotiate
and enter into an agreement with Regional Medical Center to provide health care services to the
University's faculty, staff, and students.

This Resolution was presented on the 18th day of July, 2023.
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on Killingsworth, Jr(ﬁd.D. andall E. Jones
President President Pro Tempore of the
Jacksonville State University Board of Trustees and
Chairman of the Executive Committee

Chairman Jones offered an opportunity for discussion and comments. Coming from

the Academic Affairs Committee, the motion did not require a second.
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ADVANCEMENT COMMITTEE

Trustee Main, Chair of the Advancement Committee, reported that the Committee met on
July 17,2023 and considered four resolutions. The Committee unanimously recommended that
the Board approve all items. Trustee Linn moved for their approval by the full Board, and

the following resolutions were unanimously adopted separately and collectively.
RESOLUTION
The Ronnie Watkins Ford Scoreboard at JSU Stadium
WHEREAS, Ronnie Watkins Ford is a local auto dealership headquartered in Gadsden, Alabama.

WHEREAS, Ronnie Watkins Ford President & Owner, Mr. Ronnie Watkins, is proud to be one
of the premier dealerships in the area and has supported JSU for over 20 years.

THEREFORE, be it resolved that the Board of Trustees of Jacksonville State University declares
to establish the Ronnie Watkins Ford Scoreboard at JSU Stadium.

Be it further resolved that the entire Jacksonville State University family extends sincere
appreciation to Ronnie Watkins Ford for their generous support of the University.

This Resolution was presented on the 18th day of July 2023.

) C. Vs %/Z///b

éf)on Killingsworth, J/, Ed.D. Randall E. Jones /
President President Pro Tempore of the
Jacksonville State University Board of Trustees and
Chairman of the Executive Committee

RESOLUTION
The Guaranteed Labels, Inc. Interview Room

WHEREAS, Guaranteed Labels, Inc. has been providing quality service since 1988 and is
headquartered in Moody, Alabama.

WHEREAS, Guaranteed Labels, Inc. is owned by Scott Noell, class of 1990, who, along with his
wife Kathy,are long-time supporters of Jacksonville State University.

THEREFORE, be it resolved that the Board of Trustees of Jacksonville State University declares
to establish the Guaranteed Labels, Inc. Interview Room.

Be it further resolved that the entire Jacksonville State University family extends its deepest
gratitude to Guaranteed Labels, Inc. for their generous support of the University.

This Resolution was presented on the 18th day of July, 2023.

\
DVl 4d 5l
Don Killingsworth, Jr.,@d.D. Kandall E. Jones l/ ’
President President Pro Tempore of the
Jacksonville State University Board of Trustees and
Chairman of the Executive Committee
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RESOLUTION
David Boatfield Team Locker Room at Rudy Abbott Field

WHEREAS, Mr. David Boatfield, class of 1983 of Allen, Texas is a proud alum of Jacksonville
State University as well as a former JSU baseball player.

WHEREAS, Mr. David Boatfield, who along with his wife Cynthia, class of 1982, have been long
time supporters of Jacksonville State University.

THEREFORE, be it resolved, that the Board of Trustees of Jacksonville State University declares
to establish the David Boatfield Team Locker Room at Rudy Abbott Field.

Be it further resolved that the entire Jacksonville State University family extends its deepest
gratitude to David and Cynthia Boatfield for their generous support of the University.

This Resolution presented the 18th day of July 2023.

“Don Killingsworth, JrfEd.D. afkdall E. Jones :7
President President Pro Tempore‘of the

Jacksonville State University Board of
Trustees and Chairman of the Executive
Committee

RESOLUTION
Honoring Trustee Greg Brown

WHEREAS, Greg Brown graduated from Jacksonville State University in 1979 with a Bachelor
of Science in Mathematics and Accounting;

WHEREAS, Greg Brown became a Certified Public Accountant in 1981 and began his career as
an accountant at Kirkland and Company;

WHEREAS, Greg Brown earned a juris doctorate from the Birmingham School of Law in 1989
and was certified by the Alabama State Bar Association in 1990;

WHEREAS, Greg Brown joined the staff of BR Williams Trucking, Inc., as corporate controller
in 1983 and was promoted to President and Chief Executive Officer in 1991;

WHEREAS, Greg Brown helped grow BR Williams into a leader in the transportation industry,
with a large fleet that travels the entire continental United States and Canada and revenues that
exceed $43.5 million, while maintaining a corporate culture centered on honesty, integrity and
service;

WHEREAS, Greg Brown continues to serve BR Williams as chair of its Board of Directors after
stepping down as chief executive in 2006;

WHEREAS, Greg Brown has served his alma mater honorably as a member of the JSU Board of
Trustees since 2016, demonstrating wisdom, kindness and character;

WHEREAS, Greg Brown, as founding chair of the Audit Committee for the JSU Board of

Trustees, has improved the University's financial procedures and strengthened its fiscal
accountability;

Be it further resolved that the Jacksonville State University Board of Trustees recognizes its friend
and colleague, Greg Brown, by naming the Department of Finance, Economics and Accounting
the Greg D. Brown Department of Finance, Economics and Accounting.
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This Resolution was presented on the 18th Day of July 2023.
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Don Killingsworth, Jr., Ed.D. Randall E. Jones

President President Pro Tempore of the
Jacksonville State University Board of
Trustees and Chairman of the Executive
Committee

Chairman Jones offered an opportunity for discussion and comments. Coming from

the Advancement Committee, the motion did not require a second.

ATHLETIC COMMITTEE

Trustee Linn, Co-Chair of the Athletic Committee, reported that the Committee held its
meeting on July 17, 2023, with one action item to present to the full Board. Mr. Seitz presented
the Board with the Conference USA Governing Board Certification Form for Academic year
2023-24. He stated that this certification is a requirement of SACSCOC. Trustee Linn made a
motion to approve the certification from Conference USA. Trustee Daugette seconded. The

motion passed unanimously. None opposed. Motion carried.

CONFERENCE USA
Governing Board Certification Form
Academic Year 2023-24

As Chairman of the Governing Board at Jacksonville State University, [ attest that:

1) Responsibility for the administration of the athletics program has been delegated to the Chief
Executive Officer of the institution.

2) The Chief Executive Officer has the mandate and support of the Board to operate a program of
integrity in full compliance with NCAA, CUSA, and all other relevant rules and regulations.

3) The Chief Executive Officer, in conjunction with the Director of Athletics and Faculty Athletic
Representative, determines how the institutional vote shall be cast on issues of athletics policy
presented to the NCAA and Conference USA.

Date Pre’sy the Governing Board: July 18. 2023

Mr. Randall E. Jones, Chairman of JSU Board of Trustees

(Chair of the Governing Board)

Mr. Seitz also mentioned that Mr. Steve Bieser, Men's Baseball Coach and Mr. Michael

Helms, Women's Tennis coach were introduced at the Committee meeting.
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AUDIT, RISK, AND COMPLIANCE COMMITTEE

The Audit, Risk, and Compliance Committee convened on July 17, 2023. During the
meeting, Mr. Skip Clark, the Chief Internal Auditor, presented the audited Annual Financial
Report for the fiscal year 2021-2022 to the Committee for their consideration. Trustee Brown

recommended that the Committee present the report to the full Board for acceptance.

BUILDING AND FINANCE COMMITTEE

Trustee Smoke, Chair of the Building and Finance Committee, reported that the
Committee convened on July 17, 2023, and considered five action items, which the Committee
unanimously approved. Trustee Smoke moved for their approval by the Board, and the

following action items were unanimously adopted, separately and collectively.

ACTION ITEMS:

TAP Pedestrian Improvements Grant Resolution

—

Regions Bank Line of Credit Renewals

Acceptance of JSUF Asset Donations (Equipment Gifts)
Approval of the Capital Outlay Request to Demolish Wallace Hall
Fiscal Year 2023-2024 Proposed Budget

sl

RESOLUTION # 652
2024 TRANSPORTATION ALTERNATIVES SET-ASIDE PROGRAM (TAP)

WHEREAS, Jacksonville State University, the President and Board of Trustees have considered
participation in the FY2024 Transportation Alternatives Set-Aside Program; and

WHEREAS, the President and Board of Trustee have determined that Jacksonville State
University shall participate in the FY2024 Transportation Alternatives Set-Aside Program;
NOW THEREFORE, BE IT RESOLVED by Jacksonville State University as follows:

1. That the purpose of this application is to provide pedestrian safety improvements along

State Route 21 and State Route 204.
2. That the President is hereby authorized and directed to sign any and all documents that are

necessary for Jacksonville State University to pursue application for FY2024 Transportation

Alternatives Set-Aside Program.

3. That the Board of Trustees and President have agreed that CDG, Inc. will prepare the

application for Jacksonville State University.

4. That the President, or other designee is authorized and directed to maintain and provide any

information necessary in the completion and any and all forms necessary for the University to

participate in the program.
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5. That the President, or other designee are further directed to provide any information to the

Committee in determining whether or not the University shall receive funding from this Program.

APPROVED and ADOPTED this 18th day of July 2023.
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on Killingsworth, Jr., Ed.D. Randall E. Jones
President President Pro Tempore of the
Jacksonville State University Board of Trustees and
Chairman of the Executive Committee

RESOLUTION
REGIONS BANK LINE OF CREDIT RENEWALS

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF JACKSONVILLE
STATE UNIVERSITY THAT:

1. The Board of Trustees (the "Board") of Jacksonville State University (the
"University"), is a body corporate duly organized and existing under and by virtue of the laws of
the State of Alabama and is authorized by Chapter 52 of Title 16 of the Code of Alabama 1975 to
incur indebtedness.

2 The Board hereby finds and determines it is necessary, desirable and in the best
interest of the University to renew a revolving line of credit for general educational purposes of
the University, including, without limitation, working capital expenditures, as evidenced by a
federally taxable promissory note (the "Taxable Note"), pursuant to a Line of Credit Agreement
dated the date thereof (the "Taxable Line of Credit Agreement") between the University and
Regions Bank or an affiliate thereof (the "Lender") in accordance with the following terms:

(a) principal amount not to exceed $5,000,000;

(b) interest payable monthly at a variable interest rate equal to BSBY plus
130 bps, with an interest rate floor of 2.00%;

(c) principal due at maturity, which maturity date shall be no later than
August 1, 2024; and

(d) an unused credit fee of 10 bps.

3. The Board further finds and determines it is necessary, desirable and in the best
interest of the University to maintain a non-revolving line of credit for the financing or refinancing
of capital improvements to University facilities, as evidenced by a tax-exempt promissory note
(the "Tax-Exempt Note") pursuant to a Line of Credit Agreement dated the date thereof (the "Tax
Exempt Line of Credit Agreement") between the University and the Lender in accordance with
the following terms:

(a) principal amount not to exceed $30,000,000;

(b) interest payable monthly at a variable interest rate equal to BSBY plus 95
bps, with an interest rate floor of 2.00%; and

(¢) principal due at maturity, which maturity date shall be no later than August 1,
2023.

4_. ‘ The Board does hereby approve, adopt, authorize, direct, ratify and confirm terms
and provisions of, the representations and warranties of the University set forth in, and the



