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This Executive Bulletin is to provide updated information on key Integrated Eligibility (IE) project
schedule dates, including the launch date for the Louisiana Integrated Technology for Eligibility (LITE)
System. Previously, the IE Team was planning to deploy the new system, LITE by the end of 2018.
However, in the adjusted project timeline, pilot for the LITE system will begin in August 2019. Full
statewide deployment of LITE is targeted for November 2019.

This change in the schedule allows the IE project team to include up to 57 additional capabilities in
LITE prior to its initial deployment. These additions will further improve the automation and other
system functionalities to provide support for our Economic Stability (ES) workforce. The goal for the
new system will continue to focus on providing a system that makes it easier for staff to do their job
more efficiently and effectively. The IE project team remains committed to providing the best possible
user experience for the transition to LITE; the adjusted schedule allows for more time to do this right,
not just fast.

Below is a timeline that highlights dates in the project schedule significant to field operations. DCFS
leadership and the IE team will be working with staff in the future to begin planning for these critical
milestones.

INTEGRATED ELIGIBILITY PROJECT TIMELINE:

JULY 2019 ' November 2019 =
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Thank you in advance for continuing to keep an open mind and staying positive about the new system.




