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TOWN OF LONG VIEW 

SPECIAL MEETING 

BUDGET RETREAT 

MARCH 22, 2021 

The Town of Long View Board of Aldermen met in the Council Chambers of Town Hall at 9:00 a.m. on 

Monday, March 22, 2021 for a Special Meeting to discuss the 2021-2022 Fiscal Year Budget. Due to 

social distancing guidelines regarding COVID-19, the meeting was held over Zoom software and 

attendees were both physically present and electronically present. 

BOARD MEMBERS PRESENT: The following members of the Board were present: Mayor Marla 

Thompson, Mayor Pro Tempore/Alderman Randall Mays, Alderman Gary Lingerfelt, Alderman Thurman 

VanHorn, Alderman Dallas Tester, and Alderman David Elder. 

STAFF PRESENT: The following members of staff were present: Town Administrator David Draughn, 

Town Clerk Stephanie Watson, Finance Director James Cozart, Town Planner Charles Mullis, Fire Chief 

James Brinkley, Police Chief T.J. Bates, and Public Works Director Chris Eckard. 

OTHERS PRESENT: No others were present. 

MEETING CALLED TO ORDER: Mayor Marla Thompson called the meeting to order and Finance Director 

James Cozart gave the invocation. 

OPENING COMMENTS BY TOWN ADMINISTRATOR DAVID DRAUGHN 

Town Administrator David Draughn stated that Finance Director James Cozart and himself have been 

working on requests from Department Heads. The Town is coming out of a most unprecedented 

pandemic budget. He thanked the Board and Department Heads for their good stewardship of the 

Town's funds for the year. It has been an interesting year for budgeting. While things are improving, 

the Town is still looking at things somewhat conservatively. There are still some uncertainties as far as 

the future. Also, the Town has not received all its quotes as far as insurance costs, but the Town has 

tried to estimate these so that it can get an idea of what the Town can afford. Everything that will be 

brought before the Board, the Town can either purchase in the current fiscal year or next fiscal year. 

DEPARTMENT BUDGET DISCUSSIONS 

FIRE DEPARTMENT - PRESENTED BY FIRE CHIEF JAMES BRINKLEY 

Chief Brinkley thanked the Board for the opportunity to speak with them. 

New Position 

Fire Chief James Brinkley requested that the Board consider adding a new position to the Fire 

Department. There has been a decline in volunteers in recent years and as the Town's Fire Chief, that 

concerns him as he worries about low turn out at fire calls. He also worries about the Town losing it's 

ISO rating or the department being put on probation when the department is regraded in 2024. He 

requested to add an additional position that would work during the time of Monday through Friday 

from 8:00 a.m. to 5:00 p.m. This will give an extra person during the day and put three people on the 
truck instead of two. 
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At fire calls there should be a minimum of four people. Of the current 9 on-call members, only three are LJ currently active. To help the department, both Fire Chief and Deputy Fire Chief are going to calls but if 

the Fire Chief or Deputy Fire Chief is the command person on a particular call, that person cannot be 

counted as one of the four people to fight fires. 

The Fire Chief gave a brief breakdown of the average ages in his department. He also spoke about how 

the call volume has increased 1010% from 1993 till 2019. In that time frame, one position has been 

added and one position has been reclassified. The added position during that time was to make sure 

that more than one person was responding to calls. 

The new proposed position would also be used in case someone on the 24-hour rotation is off work. 

The new person could fill in. 

In the years 2019-2020 there were 165 calls that only one person showed up at the scene. 

He spoke briefly about the Town's aging population, aging infrastructure and the lack of fire protection 

systems in the older buildings. When things get older, it is more of a strain to the fire service because 

things are more likely to burn. Also, due to COVID, more people are at home now. 

It is hard to fight fires with only one person. It is a high-risk business. Technically, if there is only one 

person on scene, they are not supposed to go into a building that is on fire. 

Chief Brinkley stated that he will keep asking for people every year until he gets enough people in his 

department. The department needs 15 people. If the Board were to add one person, that would get 

the department up to 9 full-time people. The department would still need 6 more in the future. He 

wishes to provide the best service that he can to the Town. The department is asking for help. 

At Alderman Tester's request, there was some discussion about what happens when there are less than 

four firefighters at the scene. 

At Alderman Mays's request, there was some discussion about the how many extra shifts/extra calls the 

Fire Chief and Deputy Fire Chief were going on to help with the call volume. Covering shifts was also an 

issue when staff members were hit with COVID. 

Chief Brinkley stated that it was getting harder and harder to get volunteers for the fire department. 

Mr. Draughn spoke about the changes in requirements for volunteer fire persons. 

When Alderman VanHorn asked about the number of members close to retirement, Chief Brinkley 

stated that the department is currently made up of young individuals. If the department can have one 

more position, it will help with the fill in when someone is out. It will not help with the consistency as 

the level of service is higher between Monday through Friday 8 a.m. to 5 p.m. and it lessens at night. 

Most fires happen at night. 

Alderman Lingerfelt stated that he had no problem with adding an additional position. The Town has to 

start somewhere. 
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Alderman Mays stated that he would hate for the Town to lose its ISO rating. It saves everyone in the 

community a certain amount of money. Fire service is a necessary service the Town has to provide. 

Currently, there are approximately 35 medical calls a month. With more manpower, the department 

will better serve the Town. 

There was some discussion about how much the Town puts in the budget for volunteers. Alderman 

Tester asked if down the road, the money for volunteers needed to be allocated in a different manor 

towards full-time firefighters. 

Alderman Mays stated that the Town would still have to depend on volunteers. 

Mr. Draughn agreed. While he would love to add the extra personnel to get the department up to 15 

full-time firefighters, unfortunately it would take a massive tax increase to do so. The Town tries to 

build depending on growth, but it takes a while to get there. 

COST OF HIRING A FIREFIGHTER 

SALARY: $35,000.00 
FICA TAX COST: $2,700.00 
RETIREMENT COST: $3,553.00 
HEALTH INS COST: $8,040.00 
DENTAL COST: $373.00 
TURN OUT GEAR $3,400.00 
UNIFORMS/SUPPLIES $1,600.00 

FIRST YEAR TOTAL: �sg !i!i!i.00 

Lucas Device - Mechanical CPR Device 

Fire Chief James Brinkley informed the Board that with CPR you are supposed to rotate personnel so 

that one person is not tired out doing compressions. The Lucas device frees up a rescuer in that in you 

hook the mechanical CPR device to the patient and it gives compressions based on the guidelines 

established by the American Heart Association. It frees up the other rescuers to take care of ventilation. 
It costs between $17,000 to $18,000 and it comes with a desktop charger. 

Alderman Van Horn stated that he had took the class and you are supposed to rotate out every two 

minutes at a 32 compression rate while doing CPR. Having this on hand would be beneficial. 

Chief Brinkley stated Catawba County EMS has a hands off approach to these because they currently 
don't have them. When this device goes on a patient, one of Long View's staff would ride along with the 

device. This device only does the compressions. 

Alderman Tester stated that with the limited number of manpower currently in the department, this will 

help. 
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At the request of Alderman Elder, there was some discussion on how the department safely handles 

CPR, especially mouth to mouth resuscitation. 
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stryker 
LUCAS x1 

Quote Number: 10337683 

Version: 
Prepared For: LONGVIEW FIRE DEPT 

Attn: 

Quote Date: 03/03/2021 
Expiration Date: 06/01/2021 

Delivery Address 

Remit to: 

Rep: 
Email: 
Phone Number: 

End User - Shipping - Billing 

Stryker Medical 

P.O. Box 93308 

Chicago, IL 60673-3308 
Shannon Cook 
sha nnon. cook !@Stryker.com 

BIii To Account 
Name: LONGVIEW FIRE DEPT 

1332125 

Name: LONGVIEW FIRE DEPT 

1332125 

Name: LONGVIEW FIRE DEPT 
Account #: Account#: Account#: 1332125 
Address: 2404 1ST AVE SW Address: 2404 1ST AVE SW Address: 2404 1ST AVE SW 

HICKORY HICKORY HICKORY 

North Carolina 28602 North Carolina 28602 North Carolina 28602 

Equipment Products: 

# Product Total Ducrlptlon Qty Sell Price 
_______________ ,_., ___,._ ______ .._ _______, 

1.0 

2.0 

3.0 

4.0 

5.0 

99576-000063 

11576-000060 

LUCAS 3, v3. l Chest Compression System, Includes $13,438.67 
Hard Shell Case, Slim Back Plate, (2) Patient Straps, (1) 
Stabilization Strap, (2) Suction Cups, (1) Rechargeabfe 
Battery and lnstructlons for use With Each Device 

LUCAS Desk-Top Battery Charger $1,012.70 
---------

11576-000071 LUC AS External Power Supply 
---------

11576-000080 LUC AS 3 Battery - Dark Grey - Rechargeable LiPo 

I 1576-000047 LUCAS Disposable Suction Cup (12 pack) 

Equipment Total: 

$320.62 

$619.10 

$430.50 

ProCare Products: 

Product 

6.1 78000020 ProCare LUCAS Prevent Service: Annual onsite 
preventive maintenance inspection and unlimited 
repairs Including parts, labor and travel with battery 
coverage for LUCAS 3, v3. l Chest Compression 
System, Includes Hard Shell Case, Slim Back Plate, 
(2) Patient Straps, (1) Stabilization Strap, (2) 
Suction Cups, ( 1) Rechargeable Battery and 
Instructions ror use With Each Device 

Years 

2 

Qty Sell Price 
----

$2,386.80 

ProCare Total: 

Stryker F\'kd1cal - Aci:ou111s kccc1\jblc - ?cco1m1srecch·ab!cfn'.s1rykcrcom - PU nox 9.3308 - Clucngo. IL 6067.3-3308 
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$13,438.67 

$1,012.70 

$320.62 

$619.10 

$430.50 

$15,821.59 

$2,386.80 

$2,386.80 



stryker 
LUCAS xl 

Quote Number: 10337683 

Version: 

Prepared For: LONGVIEW FIRE DEPT 

Attn: 

Quote Date: 03/03/2021 

Expiration Date: 06/01/2021 

Price Totals: 

Prices: In effect for 60 days. 

Terms: Net 30 Days-

Remit to: 

Rep: 

Email: 

Phone Number: 

Stryker Medical 

P.O. Box 93308 

Chicago, IL 60673-3308 

Shannon Cook 

shannon.cookl@stryker.com 

Estimated Sales Tax (0.000%): 

Freight/Shipping: 

Grand Total: 

Comments: 

Pricing reflective of regional bulk-buy 

-

Ask your Stryker Sales Rep about our flexible financing options. 

S1rykcr �kJ1cal - 1\ccou111, Rl'CCl\'abk. nccoumncccivahlc(a.strykc;rcom- PO BOX 93308 - Chicago, IL 60673-330� 
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Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, 
pricing. and documentation approval. Legal documentation must be signed before 
your equipment can be delivered. Documentation will be provided upon completion of our review 
process and your selection of a payment schedule. 
Confidentiality Notice: Recipient will not disclose to any third party the terms of this quote or any 
other information, including any pricing or discounts, offered to be provided by Stryker 
to Recipient in connection with this quote, without Stryker's prior written approval, except as may 
be requested by law or by lawful order of any applicable government agency. 
Terms: Net 30 days. FOB origin. A copy of Stryker Medical's standard terms and conditions can be 
obtained by calling Stryker Medical's Customer Service at 1-800-Stryker. 
In the event of any conflict between Stryker Medical's Standard Terms and Conditions and any 
other terms and conditions, as may be included in any purchase order or purchase 
contract, Stryker's terms and conditions shall govern. 
Cancellation aud Return Policy: In the event of damaged or defective shipments, please notify 
Stryker within 30 days and we will remedy the situation. Cancellation of orders must be received 
30 days prior to the agreed upon delivery date. If the order is cancelled within the 30 day window, a 
fee of 25% of the total purchase order price and return shipping charges 
will apply. 
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Water Rescue Equipment 

Fire Chief James Brinkley stated that the department has had more water related rescue calls for the last 

few years. The department is not currently set up to provide that service. He requested that the Board 
set aside funds to outfit five full-time firefighters for water rescue. Currently during water rescues, fire 
personnel are using their regular uniforms. Flood water is nasty. The cost for all equipment to equip 
five personnel is $10,962.63. 

There was some discussion about areas in Town that are known for flooding. 

When asked by Alderman Mays about training for this equipment, Chief Brinkley stated training is free 

except for travel to get to and from the training area. Five of his staff are certified and in the future, he 
would like to send a few more to the class. 

Mayor Thompson asked how long the equipment would last. Chief Brinkley stated that it would last five 

years or more depending on the care of the equipment. It has the 10-year renewal requirement like 
other PPE. The equipment can be cleaned with a mild detergent. There is a good manufacturer 

warranty if the equipment comes to the Town with a defect. 
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ntain tek 
TECHNICAL RESCUE EOU PMCNT 

1034 Maple St. 
Hendersonville, NC 28792 
Phone 1-877-692-8609 
Fax 828-692-8610 

Customer Ship To 

Long View Fire Department 
James Brinkley 
2404 1st Avenue Southwest 
Hickory, NC 28602 

PO Number Terms 

Quote Net 30 

Item Qty 

EXFIL SAR TAC 
OS-333001-11 
DR13571LG 
P500 
F6-101 

5 
5 
5 
5 
5 

Effective To Rep. FOB 

3/16/2021 RJC HVL 

Description 

Team Wendy EXFIL SAR Tactical Helmet, Blk 
Allama OTB Maritime Assault Mid Boot, Blk 
Aqua Lung Raptor Breathable Drysuil 
Force 6 Rescue Ops PFD 
Force 6 Extrication Leash (Cowtail) 

521658 5 Force 6 PFD Back Pocket (RescueTec, OPS, HARS) 
8200 5 Force 6 Dart Throwbag, 70' x 1/4" 
A190 5 Force 6 Molle Dart Throw Bag Bell 
FMS7100 1 Mark V Deluxe Hose lnnation System 
F40C 5 Fox 40 Classic Imprinted Whistle 
1002716 5 Aqua Lung Squeeze Lock Blunt Tip Knife, Ylw 
55003.02 90L - Rd 5 NRS Purest Duffel Mesh Bag. 90L 

Subtotal 

Shipping 1 
NC Sales Tax - Catawba 

Unless shipping is listed on the quote ii is not included in these prices and would be billed 
separately on your invoice. Non-stock orders will be invoiced for shipping charges incurred even 
if the customer is picking up the items in our store. 

Thank you for your interest in Mountain Tck. \Ve will try to meet or exceed our compc1itor's 
pricing. This quote is \'alid only for the agency listed above. Pricing is only valid for 1hc 
quantities listed. 
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Quote 
Date Quote Number 

2/14/2021 10191 

Retail Price Mtn Tek Price Total 

312.60 290.75 1,453.75 
99.99 69.99 349.95 

1395.00 1,116.00 5,580.00 
219.00 175.20 876.00 

69.00 58.65 293.25 
59.00 50.15 250.75 
64.00 51.20 256.00 
39.95 33.95 169.75 

450.00 418.50 418.50 
6.95 5.25 26.25 

35.00 28.00 140.00 
54.95 41.25 206.25 

10,020.45 

225.00 225.00 
7.00% 717.18 

Total $10,962.63 

E•nmil: info@::mountain1ck.c.-0111 
\Vcbsitc: \\·ww.moun1aintck.1.:om 

March 22, 2021 Special Meeting Minutes 



2/26/2021 long View Fire Department Mail • 2020 AFG Regional Radio Grant: Department Award Information 

James Brinkley <Jbrlnkley@longvl1wf1re.org> 

2020 AFG Regional Radio Grant: Department Award Information 
t messoge 

Rick Davis <Rdavis@snlr.net> 
To: James BrinkJey <jbtinldey@k>ogv.ewfire.org>, Tyler Keener <tkeener@longvlewfire.org> 

Wed. Feb 24, 2021 al 7:23 

Chief, below are your number and type of radios you would receive if our g,onl ls awarded. Your departmem·s efigibitity W3S bosed off of FEM.A's guidance, lhe number of radios you cunenlt) 
have lhat were purch.ised an lhe 2014 gran1, your current inventOf)'. number of seated poslt100S and lheH' ability lo be upgraded Ml 2025. Your IOtal cost, ii awarded ls broken down below, 
Should you have any questions. feel free to reach lo me or a grant committee memo«. 

Doportmenl Engines Tankers Ladders Rescues Brush - Olhor 

Long View 2 I 1 1 1 3 

Mobiles 3 1 1 1 1 3 Total• 10 8 

Portables 14 6 10 4 2 10 Tot.al• 46 

Base Stations 1 Total• 1 1 

The prk:es below a,e ·Slate Contrael Prices� and include a NC Sales Tax of 7% (Requited by FElitA) Md &houtd be used'°' your budgeta,y purpose. If awarded. these prices coukJ be 
reduced, based on FEM.A's award. 

9 mobile.s@ 4560 ea.• $41,040.00 

8.Portables @5122 ea • S40,976,00 

Sublolal: 582,016.00 

Federal share S 73,814.40 

IOll FD Share: 58201.60 

1% Granl Fee of Federal Sha,e S738.14 

TOlal FD Cosl $8939.74 

""Should FEMA award al a different amount your FD cos! could chango. 

Rick Davis 

Fire Chief 

Mailing 1 ◄011 Stanung Btidge Road. Sherrifls Ford. NC 28673 

Phone I 828.478.2131 Fax J 828 478.3296 

C111 I 828.409.1038 

www.sttfr.net 

8 

httpsJ/mail.google.com/maiUu/0?1k=36dcb 1 dd39&view=pt&search=all&permth,d=thread-f%3A 1692583109895761262&simpl=msg-f%3A 16925831098 . . 1/1 

10 of 94 

March 22, 2021 Special Meeting Minutes 



D 

D 

Gym Equipment 

Fire Chief James Brinkley stated that there had been a gym transformation in the fire bay. He asked for 

an additional $5,000 in the Risk Management line item to pay for some new equipment to help 
personnel. Currently the Public Works Department and the Police Department have donated funds 

toward the gym. 

He gave a brief description of each of the pieces of equipment requested to purchase. The requested 

equipment is for functional fitness. 

Alderman Lingerfelt expressed his concern about the equipment getting used. It needs to be used or it 
is not worth buying it. 

Chief Brinkley stated that with this equipment, employees will no longer have the excuse of having old 
equipment. Looking forward, the departments could eventually require an annual physical or fitness 

tests as part of employment. 

Mr. Draughn agreed that this would be for everyone. Insurance companies push healthy practices too. 

When asked by Alderman Lingerfelt what would be the protocol for the physical tests in the future, 

Chief Brinkley stated that if an employee did not meet the requirements, they would have a certain 

amount of time to get in shape and try to do the physical again. 

There was a brief discussion about the liability of having those machines. Should there be a policy in 
place to not allow an employee to workout by themselves? Chief Brinkley stated that the new 

equipment will come with some safety features that the old equipment did not. 

Alderman VanHorn stated that with the new 24-hour shift rotation, fire department staff are more likely 

to go down there and use the equipment. 
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3/1712021 Rogue Dumbbells - Weigh! Training - Rubber Hex I Rogue Filness 

, /� 91nr,� 
' 

ROGUE ''-�

ROGUE DUMBBELLS 

***** 4.9 500 Reviews Write a review 

2.SLB Rogue $9.00 0 

Rubber Hex 

Dumbbell - Pair 

SLB Rogue Rubber $14.00 0 

Hex Dumbbell 

Pair 

7.5LB Rogue $21.00 0 

Rubber Hex 

Dumbbell - Pair 

hllps-Jlwww.roguefilness.com/rogue-dumbbells?gclidaC10KCOjwOcaCBhCIARlsAGAfuMxONPTDshploaVPbPPQBKRuw67waLzfUAb80Vn4xysR7gg.. 2/11 
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3/17/2021 Rogue Echo Slam Balls I Rogue Fitness 

ROGUE ECHO SLAM BALLS 

***** 4.7 127 Reviews Write a review 

1 Olb Echo Slam 

Ball 

15Ib Echo Slam 

Ball 

20Ib Echo Slam 

Ball 

25Ib Echo Slam 

Ball 

$35.00 

$46.00 

$58.00 

$69.00 

0 

0 

0 

0 

hltps·/twww.roguefitness.com/rogue-echo-slam-balls?prod_id=13201&gclid=CJ0KCQjwOcaCBhCIARlsAGAfuMwug7GLJBOINqH9Zg5YlvhMPiTELbx1 ... 218 
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3/1712021 Rogue Medicine Balls. Rugged Wall Balls I Rogue Fitness 

ROGUE MEDICINE BALL 
4LBS • 30LBS 

;., ., ... . .. � 
- � , .. 
':, �� 

'' 

<o 

.. Made At The Rogue factory 
..,,. Columbus, Ohio U.S.A. 

.., ... ,::, :-;. 

a
• .. � t:" 1• ,�· : 

' ", I J I - . .. . 
- " . .  � ."'\ ..
\ l' t • ; I�•:, '! ' 

. '. ' . . .. .. '

ROGUE MEDICINE BALLS 

.. \ , ', 1:' ;'• -. ,· 

***** 4.9 230 Reviews Write a review 

Rogue 4LB $65.00 0 

Medicine Ball 

Rogue 6LB $70.00 0 

Medicine Ball 

Rogue 8LB $75.00 0 

Medicine Ball 

hllps://www.roguefilness.com/rogue-medicine-balls?prod _id=22625&gclid=CJ0KCOjwOcaCBhCIARlsAGAfuMwxOBuqo4v-41 MGIKPU2Un2sM9BMu6... 2/11 
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KEISER STRENGTH 

c( 
u 
w 
a. 
U) 

BETTER KNOWN TO 
FIREFIGHTERS AS ''THE KEISER" 

FORCE 
MACHINE 
Model 6070 

PUSHING THE LIMITS OF HUMAN PERFORMANCE 

At Keiser. we're constantly innovating to reach the next level of human 
performance. We're never satisfied with the status quo. Even if It's our status 
quo. Because ... Strong can be stronger. Fast can be faster. Power can be more 
powerful. Because science is on our side. Because ... 'Good Enough' Isn't. 
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ENGTH 
Only Kaiser's DynamloVerlabl• Rnl1tenc• safely builds 
strength at any speed, which Is the key to building maximum 
power [Force x Veloclty]. Keiser strength machines enable 
you to develop power, and Power Is the key to Performance. 

SPECIALTY 

FORCE 
MACHINE 
Model 6070 

POWER THE LIFESAVING SWING 

The Keiser FORCE Machine was originally designed for the 
Firefighter Combat Challenge• to simulate the chopping 
motion used In firefighting. It employs the same kinetics 
and ergonomics as those used with an axe, with the benefit 
of a safer and resource-free training and conditioning 
exercise. It is an efficient and durable means of training and 
testing emergency services personnel who use axes and 
sledgehammers In their occupations. 

KEISER DYNAMIC 
VARIABLE RESISTANCE 

Keiser's Dynamic Variable Rulstance is designed to provide 
a smooth consistent Variable Resistance force curve at any 
training speed. Each machine has its own unique Variable 
Resistance curve designed and tuned perfectly for the 
muscles being used In that particular exercise. For users. 
this means that working out any speed, you'll always be 
training at maximum efficiency. 

0 Visit kaiser.com to learn more.

"EISER® 
I BECAUSE._ 

ni 'ZH'1sN·r: 
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FEATURES 
• Blomechanically correct design

• Polyethylene glides on bottom of I-beam for
consistent running service

• Used in the annual Firefighter Combat Challenge 

• Certified and endorsed by On-Target 

SPECIFICATIONS 
HEIGHT: 11" / 280 mm 

WIDTH: 37" / 940 mm 

LENGTH: 96" / 2439 mm 

PLATFORM HEIGHT: 9" / 229 mm 

TOT AL WEIGHT: 346 lbs/ 157 kg 

STRIKING BLOCK WEIGHT: 151 lbs/ 69 kg 

SLEDGEHAMMER WEIGHT: 9 lbs/ 4.1 kg 

CONTACT A SALES REP TODAY 

+ 1559 256-8000 I ke1ser com/contactus
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3/17/2021 

Jacobs Ladder 2 *"Ships F,ee•• 

JACOBS LADDER 2 **SHIPS FREE** 

SKU#; JL-LDR2 

BE THE FIRST TO REVIEW THIS PRODUCT 

IN STOCK 

$3,195.00 

aff� 

.!. 

ADD TO CART 

Buy with monthly payments 
Get a real-time decision. 

Jacobs Ladder 2 '"Ships Free" Get RXd 

l 
5'11::1:11:¥ 

�----w_,_•"_u_ST----�' 
l� ____ c_o_M_••-•-•----� 

INFORMATION 

Jacobs Ladder 2 - Ships Free! Jacobs Ladder provides the most efficient 
exercise for those serious about conditioning. 

Details 

FREE SHIPPING! Estimated ship time 4-S weeks. Jacobs Ladder provides the most efficient exercise for those serious about conditioning. Unlike most 
cardio machines, this patented treadmill climber utilizes low impact. high range of motion exercise to provide a superior cardio workout to both the upper 
and tower body Jacobs Ladder is an innovative cardio machine with ladder-type rungs on a non-motorized continuous treadmill. It's self-paced, so the 
faster you go, the faster it goes. Jacobs Ladder is preferred by pro football teams, the FBI, the Army. the Navy, West Point and numerous Division I 
universities to improve their strength and conditioning programs. Get the same workout and same rellability as the revolutionary Jacobs Ladder climbing 
cardio machine, yet designed for the home or small commercial environment - at a lower price. Jacobs Ladder 2 features these 4 changes from the original 
Jacobs Ladder: 1. Width: Jacobs Ladder 2 ls 27.25'" 

wide to fit inside most interior doors In a home. 2. Rung Design: Jacobs Ladder 2 features a steel rung 
with polyurethane sleeve. 3. Power: The cardio workout remains self-powered. However. Jacobs Ladder 2 needs to be ptuued in (110V) to operate the digital 

--•.• ,. . ...... .. .. .. . Welded Tubular Steel _ 
display 4, Warranty: Jacobs Ladder 2 carries a 2 Year Parts warranty. 

o ITEMlS) Ill YOUR CART " - Height: 65.S" - Weight: 

hllps://www.gelrxd.com/jacobs•ladder•2.html?_vsrefdom=adwords&gclld=CjOKCOjw0caCBhCIARlsAGAfuMz6YWSP40Kzh3fYC9aENh_cFtxOEJ6VOy... 2/4 
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SHOP BY CATEGORY 
ll!:!ll.:i 

Wll!gl:UlilUDg Bars II. Plates 

Sla:i}glh.fgujllJllml 

8!9� 

.Egu,pmcnt packages 

!&m!Uillning 

�glll..&Jiy� 
� 

Mn.aw 

Gear & Accessooes 

SllilJU�P...s.1...S.ullll2il 

Sl[goglililll 

Esiulpmenl for CrossF11?1 

M2l1tlily 

�y..Qulfilliog 
Nutrition & SUR� 
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\j Z E U 6 I CUSTOM 
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With Board approval to excuse himself from the meeting, Alderman David Elder left the meeting at 9:56 

u 
a.m. to attend a doctor's appointment.

POLICE DEPARTMENT 

Police Chief T.J. Bates read a message from the Police Department to the Mayor and Aldermen: 

Since we last met for our budget retreat, a lot has changed in our world, in our personal lives and 
in our professional lives. It is safe to say that all of us in this room have been affected by the 
world events since March 2020. Over the past year, the way of policing has changed due to 
world events as well. Not only have we worked daily through the COVID 19 pandemic, we have 
faced a hard outcry of harsh insults and threats in the wake of the death of George Floyd. In 
short, policing has changed as drastically as many of our personal lives have changed. Through 
the changes we have faced, we are finding new ways to protect and serve our community and 
continue to develop positive relationships in our community. We have met that challenge this 
year with your support. As we approach a new budget year, you can expect our officers to 
continue to display courage, honor, professionalism, respect and a zero tolerance for people who 
expect to harm our citizens and plague our community with dangerous drugs. I want to express 
my serious appreciation to the Mayor and to the Board for allowing me to serve as your Chief of 
Police over the past fifteen months. You are truly a group of the most supportive elective 
officials I have had the privilege to work with over my 25-year career. I have thought long and 
hard about how I can relay a message from the police officers as though they were here 
delivering the message themselves. The message is simple but powerful: thank you. Thank you 
for your continued support of the police department through this time of restructuring and 

LJ 
rededication of services to our community. Thank you for having faith in us and allowing us to 
do our jobs as law enforcement officers. Mayor, Board, [Town Administrator] David [Draughn] 
thank you for not only standing behind me as the Chief of Police but for standing next to me and 
my officers in a show of support while many in our nation cry: defund the police. Together we 
can, we are, and we will continue to make a difference in our community. 

Restructuring of the Department 

Chief Bates stated that when he took the department, he studied how things were being handled and 
made some changes so that the department can provide the max amount of service to the community. 

Police Department Fleet 

Chief Bates informed the Board that of the 17 vehicles in the Police Department fleet, seven vehicles 
have high milage. He hoped to keep the two-car rotation going forward. He requested two Ford 
Explorers for the department at a total cost of $94,667.80. This includes the upfit for both vehicles. He 
explained why the department was not asking for Dodge Chargers. The reasons included not fitting the 
Town's officer's needs and the cost of maintenance for them. 

There was some discussion about other possible vehicles the department could purchase. This included 
the suggestion by Alderman Mays to purchase another truck. Chief Bates stated that if they were to 

mil age. He wants to start switching over to the Explorers if possible because they are all pursuit rated. 
purchase another truck, they would maybe make it into a K-9 vehicle as the current K-9 vehicle has high 

0 
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Alderman Lingerfelt stated that if possible, the department needed to decide on a particular model for 
their patrol vehicles and stick to purchasing that model in the long term. 

Chief Bates briefly discussed the pros and cons of certain vehicles. He felt that Explorers were the best 

option. Ta hoes are good but they are not AWD. Part of the concern was the amount of equipment an 
officer has to carry in their vehicle along with the spare tire. He would meet with Public Works Director 

Chris Eckard about which vehicle would be the easiest and cheapest to work on. No matter the vehicle, 

the department would put in it a half prisoner transport cage and it will have plenty of lighting on it so it 
meets OSHA standards. Lights, equipment, and other security features will run about $15,000 for the 

two vehicles. 

Alderman VanHorn asked about vehicle pursuit in the V6. Chief Bates stated that it was great. He used 
to have one when he worked for another agency. They are basically a Crown Victoria in the form of a 

SUV. You usually have zero problems out of these except for normal wear and tear from stopping and 

going in town. There was some discussion about a problem that originally occurred with these vehicles 
and how the company has since then fixed the issue. 

Contract Services Increase 

Police ChiefT.J. Bates stated that while Town Attorney Jimmy Summerlin, Jr. is a good attorney, he is not 
a law enforcement attorney. The department is requesting to hire a separate law enforcement attorney 

to provide a 24/7 hotline for immediate legal information for the Town's officers. Also, if the advice 

they give results in a lawsuit, they will provide their services to defend the Town. Most problems with 

law enforcement occur early in the morning. Every agency within Catawba County uses it and the cost is 
based on population of the Town. 

Alderman Tester stated that this would be a good idea during this day and time. It would be like having 
extra insurance policy for the department. 

Mr. Draughn stated that the police are getting first amendment audits and other issues to deal with. 

Chief Bates stated it would greatly help his officers and could also be a teaching tool as laws are 
constantly changing. 

Alderman Mays stated that in this day and time there has been so much violence toward our police 

officers. They face mental and physical abuse. The Board's job is to protect the Town's police officers 

from harm. 

Alderman Tester stated that it would help officers to stay focused and to not second guess themselves. 

Chief Bates explained that originally you could call the magistrate, that option is not available now. 
There was some further discussion about what it was like being an officer in the past versus now. 

Alderman Mays added that for this day and time, legal backup for officers is needed. Alderman Tester 
agreed and stated that this would be a great thing. It would take some of the concern off of his 

shoulders to have this available to the officers. 

21 of94 

March 22, 2021 Special Meeting Minutes 



Salary Adjustments for Officers 

Police ChiefT.J. Bates stated that when he first started as the Police Chief, there were huge salary 
inequities in the Police Department. Last year, with Board approval, starting salaries for the Police 
Department were raised to $35,000. He requested that this year, a standard be set as to how officers 
are paid. He requested an additional $3,822 to move up the salaries of some of his officers. The Town 
needs to focus on retaining the people that they have. 

There was some discussion about when some of the officers will be retiring. 

Chief Bates stated that the Town needs to act so it doesn't lose some of its officers. Hickory, the 
Sheriff's Department and Newton are after some of our officers. 

Mr. Draughn stated that the Town's reputation has changed due to the work of the Board and staff. 

Alderman Tester stated that having a standard salary for different positions would give the officers 
something to work toward. 

Statistics 

Chief Bates spoke briefly about call statistics for the department. The Long View Police Department is 

u 

busy and answers more calls than any other Town of this size. He spoke briefly about why the 

LJ 
department needs another officer. It would cost the Town $57,078 to hire a new officer at a pay rate of 
$35,000. The department would utilize an existing patrol car for this new position. 

In the next three years, the department will lose four officers with lots of experience to retirement. 

New Officer Position 

When Mayor Thompson asked about the current vacant position in the Police Department, Chief Bates 
stated that there is one conditional offer of employment for that position. That person still needs to 
pass any required exams/background checks first. If all goes well, the person may be able to start 
working for the Town in May. 

He requested that the Town add a new position to the department in July. 

There was some discussion about recruiting to the Long View Police Department. Chief Bates stated 
that he would really need two officers to fix the department for the foreseeable future but will ask for 
one right now. With two new positions, it will fix the minimum staff needed for day and night shifts. 

Alderman Van Horn asked about the Administrative support division. Chief Bates stated that technically 
that would be an extra position that would be used to answer phones, work the lobby, and help with 
reports. 

When Alderman VanHorn stated that he has received complaints from people in his area about not 
being able to reach someone in the Police Department, Chief Bates stated that for calls after 5:00 p.m., 
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it will ring to the Comm Center. With the number of staff that the department has, there are sometimes 

that the station is empty. Having an administrative person would help with that. 

There was some discussion about the Town's need for a dispatch center. Chief Bates stated that 

unfortunately it would not be an inexpensive thing to have one. Having Dispatch in house would cost 

approximately $400,000 or more a year. 

LONG VIEW POLICE DEPARTMENT 

• 202 I -2022 Budget Request

Presentation 

• T.J. Bates, Chief of Police

2019-2020 POLICE DEPARTMENT EVALUATION 
WHAT CONDITION IS THE PD IN WITH THE 2020 S.W.O.T ANALYSIS 

• Personnel- We have restructured where 

possible but need additional personnel to 

meet the needs of the department and 

community 

• Budget- 2020-2021 budget suffered due to

revenue uncertainties from COVID-19. 

• Equipment/ Fleet- We have 7 full-time 

vehicles with high mileage 90k-125k. We 

must keep the 2 car rotation at minimum 
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CAPITAL OUTLAY REQUEST 2021-2022 

• Two- 2021 Ford Police Interceptor 

Utility AWD/ 3.3L V6 Direct-Injection 

• $32, 305.00 each on STATE BID 

• $15,028.90 estimated upfit each (max) 

• TOTAL REQUEST - $94,667.80 

2021 
MID-LEVEL OFFICER SALARY ADJUSTMENTS 

• 2020-2021 Phase I: 

• 2021-2022 Phase II: 

Increased Starting Pay from 30k to 35k 

Mid-Level Officer Salary Adjustments (3 O fficers) 

• $3,822 (remaining for 21-22) PROPOSED 

• Established a Pay Range: For Example: Patrol O fficer I, II, Master Patrol, Investigator, 

Sergeant, Lieutenant.: Consistency. 

CONTRACT SERVICES INCREASE REQUEST 

• In the ever changing environment of police officers, the Town needs to protect from 

lawsuits In the best way possible. I am requesting we further protect the Town and the 

officers in addit.ion to t.he Town Attorney. Our Town Attorney Is a great assets but he lsn•t. 

readily available to the officers 24/7, 365 with an Immediate answer to police related 

questions. We greatly need the services of Smith Rogers Attorneys At Law who are Legal 

Consultants to Law Enforcement. I also requested this service last year but It wasn't 

approved due to revenue uncertainties. 

• Total increase to Contract Services- $7,599.00 ( based on population of the Town) 

• Amount equals $3 79 .95 per officer, per year or $1.04 per officer, per day. 
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2020 LONGVIEW STATISTICS 

• 5,000 Population +/-

• Calls for Service: 

• Incident Reports: 

• Arrest Reports: 

• Vehicle Crashes: 

• Issued Citations: 

We can not report an accurate number in this categor y this year. 

958 

905 

125 

1387 

CURRENT ORGANIZATIONAL CHART 

I 7 Full Time Officers 

2 Day and 2 Night 
patrol Officers Per 
Shift 

I I 

j 

--­
Mlii 

l■iii&■I-• Widillll

' I J ., ' 

REASONS FOR ADDITIONAL OFFICER 

• Officer Safety 

Officers ONLY Reactive to Dispatched Calls for Service / Does our community want a proactive forcer 

Any Arrest Time: 19.4 miles to Burke Jail / 12.4 miles to Catawba Jail 
• 2.5 hours average arrest dme away from town. We had 905 arrest last year which equals appro,dmately 2.262.50 

hours away from Town. How many of these hours was a LVPO officer alone without a partned 

• Involuntary Commitments: Average ◄-5 hours 

• From 20 IS to 2020: 27 percent Increase In dispatched 91 I calls for service (number obtained from 91 I 
center) 

• From 2015 to 2020: 32 percent Increase In Incident Reports taken (number obtained from Southern 
Software} 
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REASONS F O R  ADDITI ONAL OFFICER 

CONTINUED 

• Unless fully staffed it is impossible for officers to take vacation, sick, or comp time 
without paying a reserve officer or other officers accruing additional comp time. 

315 out of 365 days officers either gained comp time or lost tJme accrued from being underst2ffed 

Example: Rolling maxed out vacation time to sick time at the end of the year 

• Earned comp time will continue to grow with no solution 

COMPTIME AND ANNUAL COST 

• Officers are gaining "time" but they are unable to take it; therefore, vacation 

time rolls over to sick time. 

• 20 I 8/20 I 9: Comp Time Earned; 

• I I /2019: . Comp Time Pay Out: 

• 2019/2020: Comp Time Earned: 

$32,169.15 

$6,767.32 

$42,263.99 

• Cost based on an average hourly rate of officers that gained 

comp time. Hour for Hour. not time and ½. 

I: 
I I ' 1,, •• � 1 , 

WHAT SUFFERS F ROM CONTINUOUS INADEQUATE 
STAFFING 

• Officer Safety 

• Community Safety 

• Response T imes 

• Quality of Service to the Long View Community 

• No Proactive Enforcement (Traffic, Investigative, Community Involvement) 

• Officer Burnout /Turnover / Overall atmosphere of Police 

• A total REACTIVE police department 

• - I I. ' 1� • ' • 
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DISCUSSION POINTS 

• Over t:he past 25 years no patrol officers have been added: (Excluding Narcotics and 

ACO) The Narcotics position has been restructured to School Resource Officer. ACO 

has took on more responsibility with assisting Code Enforcement which cakes the time 

away from assisting road patrol. 

• Are times and community the same in Long View as they were 25 years ago I 

• LVPD answers more calls for service than any other jurisdiction (Similar Size) In the 

Immediate area based on an independent study by Granite Falls PD - Lt. Ricky Gilliland 

2020. 

COSTS OF ADDING A POLICE OFFICER 

• Tot:al annual cost for one police officer who makes $35,000 per year: 

• $57,078 

• We would utilize an existing patrol car to off set: the cost of purchasing a new vehicle if

needed. Keeping In mind the condition of the motor fleet currently. 

• I .L ' 

PREPARATION FOR THE FUTURE 

• In the next 3 years, LVPD will lose 4 officers through retirement with a combined 83 

years of experience. 
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WHAT WILL FIX THE STA FFING ISSUES AT THE 
POLICE DEPARTMENT FOR MANY YEAR S FORWARD 

• The next slides will outlying proposed fuwre needs of the police department. 

• If we achieve these goals, I do not see any more growth for the police department for the 

future unless a mass growth ofTown resources was needed. 

• These future positions would permanently cap the personnel of the police department 

for many years to come. 

INADEQUATE STA FFING 
IDENTIFIED. (FU T URE NEED S) 

• This would be the maximum amount of manpower I foresee me requesting in my tenure as Chief of

Police. 

• Two (2) Patrol Officers for a total of 19 sworn police officers. 

• Adding two (2) patrol officers would allow each shift to have three (3) 

Officers. 

• One (I) Administrative Assistant to share the workload of phones and 

administrative duties, record keeping, etc. for Police and Fire. LVPD would 

absorb this cost since we receive the majority of phone calls. 

ADMINISTRATIVE SU PPORT POSITIO N 
(FU T URE REQUEST) 

• N o  administrative support for police or fire department 

• No one consistently answering the telephone 

• Previously the Fire Department answered the telephone but that practice was discontinued 

• Repeated Complaints from 9 I I center 

• Complaints from town citizens and businesses 

• Officers are called by PD to handle business if no one available 

• Annual $35.000 salary = $49,683 
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19 Full Time 
Officers 

3 Day and 3 
Night Patrol 
Officers Per 
Shift 

PROPOSED ORGANIZATIONAL CHART WITH TWO 
OFFICERS ( FUTURE REQUEST) 

............. .._ ....... , 

it Oil 
,.., .... ..

................... 

PUBLIC WORKS DEPARTMENT 

Tandem Rollers 

Public Works Director Chris Eckard requested that the Town purchase a Tandem Roller for the Public 

Works Department to help with paving. There was a brief discussion about what work the department 

can do in house and what needs to be contracted out. 

There was some discussion about what would be used to hall the Tandem Rollers. 

The cost of the Tandem Rollers was $17,250. 
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RD12A NEW 

Tandem Rollers 

High performance rollers for excellent compaction results 

The RD12A tandem vibratory roller with 35.4 Inch 1900 mm) drum 
width and an overall operating weight of 1.2 Tons Includes dual drum 
drive and articulated steering for excellent maneuverability. A front 
drum vibration and static rear drum offer a highly efficieQt and 
compact roller. This machine Is idea)ly suited for commercial and 
residential compaction of asphalt and granular subbase material. 
Prtmary appllcatlons include par1clng lots, driveways, secondary roads, 
repair wor1c and nature trails. Additionally, the RD12A Is utilized for turf 
rolling In the landscape and golf Industry segments. 

wackemeuson.com - compiled on 25.02.2021 

W-'CKEil 
NEUSON 

.!ii ,tfAAl.s( 

• Increased water & fuel capacity minimizes the need for 
· • refflllng during the day Increasing jobslte efficiency. 

• Fully recessed hydraullc motors provide excellent curb and 
side clearance allowing easy compaction near curbs, walls, 
and In confined areas. 

• Unique hood design and pivoting floor plate provide quick, 
tool•free, and spacious access to engine, hydraullc ,and 
water systems. · · 

• Ergonomically designed operator station provides comfort 
and efficiency to the operator. Ergonomic Joystick with 
Integrated water and vibration functions. Fuel and water 
gauges provide operator feedback to fluid levels during 
operation. 

• Powered by a proven Honda GX630 engine, the RD12A 
provides contractors with a highly efficient machine for a 
variety of applications. 

Pagel 
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RD12A NEW Technical specifications 

RD12ARoller 

Operating data 

Operating weight max. 

LxWxH 

Drum width 

Drum diameter 

Side clearance right 

Side clearance left 

Curb clearance right 

Curb clearance left 

Centrifugal force dynamic (front drum) 

Frequency 

Amplitude 

Linear force• front/ rear (static) 

Un ear force dynamic (front) 

Travel speed forward 

Travel speed reverse 

Surface capacity area 

Gradeablllty max. 

Turning radius outside 

Engine/ Motor 

Engine/ Motor type 

Engine/ Motor manufacturer 

Displacement 

Operating performance max. rated at 3600 rpm. 

RPM/ speed operating speed 

Fuel consumption 

Filling capacities 

Fuel tank capacity 

Water tank capacity 

2,9641b 

74 X 3B.B X 90,6 In

35.41n 

221n 

1.71n 

1.71n 

15.7 In 

15.71n 

3.40D lbf 

4,20D Vpin 

0.043 In

31.4 / 39.5 lbfln 

961bnn 

5mph 

5mph 

78,000 ft'/h 

30% 

112.2 In

air-cooled, 2-cyllnder, gasofine engine 

Honda GX61D 

42ln• 

2 0,8 hp 

3,100 rpm 

1.6 us gal/h 

63 US gal 

35U5gal 

Pfeue note: that prodUct avallabllly can vary fnlm counuy ta m:ntiy. a: lS possible that ltlfotmatlon/ products may not be Milable ti your country. Mot1 detailed Wormatlon en 
engine S)OMt' can Ila round In Ult operitar'S ,nanual; the stated power may vary due ta speciftt: o�tlng condllkms. Sub}Kt to attentions .ind erro:s ucepted. A'�ble also ta 
mustnt1ons. 

.. . ,. . • • . 

copyright C 2021 V/acker Neuson SE. 

wadcemeuson.com - compiled on 25.02.2021 Page3 
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Kubota 

Public Works Director Chris Eckard requested the purchase of a new Kubota for the Public Works 

Department. There was some discussion about the specifications of the requested equipment such as it 

having a 72" deck, being four wheel drive, etc. 

There was some discussion about what it would be used for beyond mowing. Mr. Eckard stated that the 

primary purpose was for mowing but the Town could certainly purchase other parts for it in the future. 

It would cost $19,741 .50. 
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Specifications 

Model 

Engine 

Type 

Maka, Model 

PTO horsepower 

Engine gross horsepower· 

Ralad RPM 

Bora and stroke 

Displacement 
AJr cleaner 

Lubrication 

Cooling system 

Radiator fan 

Capacities 

Fuel tank 

Cooling system 

Engine oil 

Transmission case 

Drive train 
Clutch 

T ransmlsslon 

Differential lock 

Final drive 
Brake 

PTO 
Type 

Rear 
Mid 

Hydraulic• 
Type 

Pump 

Total pump output 

Hydraulic outlet 
3-polnt hitch 

Hydraulic control system 

LIii capacity at lift point 

24" behind LP 

Steering 

Standard tire size 
Front (Farm) 

Rear (Farm) 

Traveling apeeds 
Forward 

Reverse 

Dimensions 
Overali length (w/o 3P) 

Overall width (min. tread) 

Overall height 

Wheelbase 

Ground clearance 

Turning radius with brake 

Weight 

"SAEJ1995 

HP(kW) 

HP(kW) 

rpm 
ln.(mm) 

cu. in. (cc) 

gal (t) 

qts. (I) 

qts. (t) 
gal (I) 

rpm 

rpm 

gpm(l/mln.) 

lbs. (kg) 

lbs. (kg) 

mph (km/h) 

mph (km/h) 

ln.(mm) 

ln.(mm) 

ln.(mm) 

ln.(mm) 
ln.(mm) 

feel(m) 

lbs. (kg) 

B2301HSD B2601HSD 

E-TVCS, llquld cooled, 3-cylindar diesel 

Kubota 01005 

E• TVCS, liquid cooled, 3-cyflnder diesel 

Kubota 01105 
17.5 (13.0) 

20.9 (15.6) 

3.0 X 2.9 (76 X 73.6) 

61.1 (1001) 

2800 

Dual paper element 

Forced lubrication 

Pressurized radiator 

Radial air flow 

6.1 (23) 

4.0 (3.8) 

3.3 (3.1) 

4.0 (15) 

N/A 

HST (3 ranges) 

Standard 

Spur gear 
Multi-plate wet disc 

Independent 

540 

2500 

Open center 

Dual pump 

8.3 (31.4) 

Rear ouUet 
Category I 

Position control valve 

1808 (820) 

19.5 (14.5) 

24.3 (18.1) 

3.1 X 3.1 (78 X 78.4) 

68.5 (1123) 

1411 (640) 
Hydraulic power steering 

6-12 7-12 
9.5-16 11.2-16 

0-11.9 (0-19.1) 0-12.7 (0·20.4) 
0-8.9 (0·14.3) 0-9.5 (0-15.3) 

93.7 (2380) 94.9 (2410) 

45.3 (1150) 49 (1245) 

83.9 (2130) 85.0 (2160) 

61.4 (1560) 
12.0 (305) 12.8 (325) 

6.9 (2.1) 

1566 (710) 1632 (740) 

K.-. TrlldOJC-S,0,atcwl-lhengtltlo�IM&IIMd�..._,.,._., ThasblocJM••b��Of#tal'd�91ofts._.,.&a'911IO ... �lhe��---"-IN't 

=-:.=-�l.::::r.�.:=. .. ..:_._���.!�:'-=:-..:-��pre:=�;:-��-=.::=.a..,.!1�� 
��lllOPS)and-.itbdrt ..... � n-�-�lotU.UModsa.tnaMUSleMonH.._..r • ...,.....,���---IM-----ar-.-Klalla�• 
glob,Mw.bu-.K..-.doftno11p,ow»parts.WMilnty•........:•lota,iyPfOIMl'llfflldl .. ,..lcldorf.w.dl'l""'�OlMlhnlhe�bwhr.hlhePN:icl.dl•l-dnqlld•INl'IIUChlrN 

KUBOTA TRACTOR CORPORATION 
1000 Kubala D<ove, Grape111ne, TX 76051 Tet 886-< KUBOTA 

Visit our web site at: kubotaUSA.com • 
SAFETY 
,rs THE WAV TO UVEI" 
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New Service Truck 

Public Works Director Chris Eckard stated that the current service truck has been having some difficultly 
and gave examples. The truck is used for all water and sewer work for the Town. The requested one 
will have a gas engine unlike the current one that has a diesel engine. If a new one is approved, the old 

one would be kept as a spare. 

Alderman Mays stated that keeping a diesel engine as a spare and not constantly using it would not be a 

good idea. He suggested that the Town sale the old truck if the new is purchased. 

Mr. Eckard stated that the truck price includes a small crane in the bed to be used to load pumps and a 
generator. The crane has a capacity of 500 pounds. 

If the Board approves the purchase of the new truck, the Town would explore selling the old one on 
Govdeals. The old truck has less than 50,000 miles on it. 

Alderman Mays stated that he felt selling the old one was a good idea because it is not good for a diesel 
engine to set for long and it is also more costly to maintain a diesel. 

The cost of the new service truck is $52,184.03. 
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PLAN & FOReCAST ORDER VEHICLES MANAGE INVENTORY LOCATE VEHICLES DELIVER VEHICLES REPORTS & TOOLS 

Conngure a New Vehicle: Choose Options 

Cl>oolo ....... Vlows...mw.y 

Chooscl lho options lhal a,a av.Wbte tor lhe solKtod PEG. and lhcn did. "Nollt Con6gu,atlon SwnrN,ry'". Click �oncol" M» 
CMCl4 d'le enlite canfiguratiOn. Yoo an ua WNtt changes you Mve mnde IO lhe anglMI PEG by expanding lhe '"Oplons 
Ad6ed and RtmOYtd'" HC:bOn and view lhe ·As Conllgured" pndng in lhe ·My ConfigurabOn· box. 

D Opllons Added and Romovod 

Solocl Vehicle Options 

Siled=- OesaljltJon 

C Prnn.1ry Colnr' IGAZI 

D G1W Iridescent Peat! T11C031 

0 G7C Rod Hot 

D GAO Norlt\Py Blue Melllic 

D GAN 51\iet' let MetGHlt 

� GAZ Sl.wnmil White 

• W\d.cates a requited lield 

- View WHkty Con11raln11 Rtport IR•t•lll 

MSRP v t VO2 

5005.00 

50.00 

5000 

50.00 

50.00 

y t 

MY CONFIGURATION 

2021 CHEVROLET TRUCK 
CHOCRW • CK31043 • 3,oQHQ 
Sh9rado: Crew Chassis Cab. •wo 

PEG. 1WT 

Dilltib. Enltty: Fl T Fleet 
Of'der Type; �;;.':n Poltlcal 

RELATED LINKS 

vi.w Ust of All OpUon.s and 
Thek' Detaltod Oe■c.rtpUona 

I US On.Line OtdarfRtfffenca 
Guida 

f1s f1. P-J If .5,, +' _5(>.

D GBI __ ...,_ 

D GBA Bl-

OGNK 

50.00 

50.00 

$875.&o 

50.00 

S0.00 

50.00 

S0.00 

50.00 

S0.00 

50.00 

S435.80 

.5 .... ,e---J :;s,, too

Ollfotd Brown Melallc 

D GSK Cheny Rad Tintcon\ 

C rnm· IHZOI 

D HOU JOI Bladr., Cloth IHI tnm 

D HIT Jel Bladt. Cloth Hal lrim 

� H2G Jet Bladt.. Vv'lyt IHI trim 

D HVS GkloonNo,y Oa,\ A.lmospt,e,e. Ck>Ch Hat lrwll 
C GVWR IG9YI 

� GOY GVWR. 14,000 l>t. (6350 ktJ) 

C Englt11' ILITJ 

D LSP Engln1, Ouramu 6.GL fu,bo-Dlesel VB 

� LBT Engine, 8.8L V8 

C Jr,1nIn1lulon· JMYOJ 

D MGM Ttansmissian, AaSOtl 10-speed 1utomallc: 

OMGU T,� Allon 10·1pffd eulOmalk: with 
inlegr-ated P0Wef T•ke-Off (PTO) 

�MYO Transmcssian, 8,lpffd automolJc. heavy-duly 

0 Emlu,0111 1rE9J 

� FED Emissions. Federal rcqUiifomon11 
Emissions, Connecticut, Oelawote. Maino. M3'Yland. 

D NEI Manachusotts, Now Jo11ey, New Y0tk. Ofegon, 
POMSytya"'3. Rhode ..iancr. Vermon1 and Woffllftgton 
1la1e 1oquifemon1J 

D YFS Emit:tbls. Cabfo,nia Sl8lo requi(ements 
C RH, A•N IGT4I 

� GT4 Rea, axttt. 3 .73 ratio 

D GU6 Rea, axle, 3.42 rattO 

C ,,, •• 10001 

� 000 Tns. LT2JSl80R 17E an-season htgllway. blod:woll 
D OZl Tnt, LT235180R17E of.tam1ln. 1>4.Uwall 

C WhHla (PYWJ 

� PYW Wheels, 1 r (43.2 crn) painted s1e.e1 

C R•dlollORI 

�IOR Audio system, Chtv,011t1 lnlot.a!nment 3 system 7· 
dlagonat cokH' k>uchscrHn, MIJFM s1ereo 

51.11,·(AErl 

S0.00 

S495.00 

50.00 

50.00 

50.00 

50.00 

50.00 

59.800.00 

50.00 

50.00 

S0.00 

S0.00 

S0.00 

5000 

50.00 

50.00 

50.00 

50.00 

5200.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

S'-703. 20 

50.00 

50.00 

50.00 

S0.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

S176.00 

50.00 

50.00 

B"df.-J/t, 5��

J 5;L, I ff'f. 0'3 
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3/9/2021 GM GlobalConnect 

0 A50 Seals, l,on, budo.el S545.00 S.079.60 

� AE7 Se.ats, ltont 401'20140 apil-bendl S0.00 S0.00 

0 AZJ Seals. ltont ◄<W20i40 spi4-bonch S0.00 S0.00 

C Ship• Throuyh Cotl01 

0 
Ship ThN. Produced in Flint Assombly and shipped to 

TCL Ketrr Industries, Warren, Ml. Rolumod lo Ffnl Assembly SO.DO S200.00 
for ■hipping 10 final dealinalion. 

0 
Ship Thru, Produced In Finl Assombty and shlpptd lo 

TOE Motvoe Ttuek Equipment, Ml, Then IO TK S.MCU. AK S0.00 SJ60,00 
lo, shipping IO lnal deslnalion. 

0 
Shi!> nwu. Piodueect and - 1o Anchotage voe 
lhtn lo TK Sll'Victs and reh#ned 10 Anchoraoe voe ro, S0.00 S165.00 
�lollnaldeshlion. 

0 
Ship Tlvu. P1oducad In Finl AIM� Ind ahippeO 10 

TZS M. Fuel kinovallont U.C, Kansas City, MO. Returned S0.00 S610.00 
IO Fairfax Alsem� lot lhlpplng IO flnal desllination. 

0 
Ship Thru, Produced In F"11 Assembly and shipped lo 

VCB Motvoe Trudi Equlpmttnt In Flnt. Returned 10 Fllnl S0.00 5200.00 
Assembly kw lhlpping lo ranat dulinalion. 
Ship Tlwu, Pfoduud In F .. 1 Assombly and -10 

O voe Emp,o Emo,goncy ._.,..., Niagata Fals, NY. SO.DO 5790.00 Relumed lo Fin4 Assembly lot $1,ipp;ng lo llnal 
dHtinallon. 

0 
Ship Tiwu, Produced in Flinl Assembly and lhipptd lo 

VOF eco V9hld• Systems. Union City. IN. Relumed to FT. S0.00 S5SO.OO 
Wayne A11embl), I« shipping to final deslflellon. 

0 
Ship Thru. Producod In Flinl Assonw:,ty and ahlppetJ lo 

VEW Can�ld Equipment In Warren, Ml. Relutned lo Llnling SO.DO SlS0,00 
Delta lot� lo final dostlnallon. 

0 VFW 
Ship Thru, Produetd In Flnt Auembty and shipped lo 
NBC Trudt Equlpmenl ROH'rilt, Ml. Rt1utned 10 Fim SO.DO S.0<5.00 
Assembfy for shipping lo Mal de11inalion. 
Ship Thru. PtockQd in Finl Assembly and shipped lo 

0 VHR Reading Equipment and Dist,ibulion PonU.c. Ml. 
Retumtd to Lansing Dela lot lhlPC)k,g IO fif\al $0,00 SJ60.00 

de1Unallon, 

0 
Ship Ttvu, Produced in Finl Assemofy Ind ahlppod la 

vuo Knapheidl Ttuck Equipment In Finl. Ml. Returned 10 SO.DO 5200.00 
Fin4 Assombly lot lhippng lo 1ml dostinodon. 

0 
Ship Thru. Produced in Finl � 9nd lhfpped IO 

vu, Auto TNCk Gloup, Roanoke, � and Returned IO FL S0.00 SJS0.00 
Wayne AISlffibty for thlpplng to l'lnal detillnalion. 

0 AddtUonal OptlOnt 

BATTERY 

0 K48 Balto,y, auaillo,y, 730 cold-cranking 1ntptil70 Amp.hf SIJ5.00 S111UO 

FLEET MANAGEMENT COMPANIES 

0 RISA ARI S0,00 SO.DO 

0 R6R OonlenCo<p SO.DO SO.DO 

0 RBT Emkay SO.DO SO.DO 

0 R6U oe SO.DO SO.DO 

0 R7A Entorprlse Fleol SO.DO SO.DO 

0 R7G Loa.so� S0.00 SO.DO 

0 R7H Miko Albert SO.DO SO.DO 

0 R7W PHH SO.DO SO.DO 

0 R5N Wheal1 SO.DO SO.DO 

FUEL TANK 

0 N2L Fuel lank. ,ea, only, ◄O galon -SS0,00 -$44,00 

0 N2M Fuel lank, lton1 .,.,,, 23.5 galon �100,00 -188.00 

Ir.I N2N Fuel tank. tronl and'"''· 63.S galon SO.DO SO.DO 

MIRROROIS 

Ir.I OBG MkrOfs, outsido powor-adfuslab'9 'lffllcal lrailotlng SO.DO SO.DO 

0 OWi Min011. out-'de power.adjusta� vttftic.tt ttaHring with 
S720.00 S6JJ.60 heated and ;wto-cffmrniny uope, glaH 

OnSta, 

0 RIIP QnSla, 3l Addi MnUU S.,,o I S1CU'1 I Rtmo<e Access SO.DO S294.00 

0 R8W OnSlar 2 Addi!lonll Yts ol OnSlat Sale and Sound SO.DO $419.00 

STEPS. RUNNINGBOARO 

0 RVO lPO, Bladt lUbUkv HSISl steps, &• rtelangu&a, S775.00 S682.00 

QRVS LPO. Assist st.,ps -.t· Blad - round 5775.00 5""2.00 

0 S5L lPO. Off-toad RSslse lllr,s. 3" round tul>UtM, Black 5965.00 $849,20 

O voo LPO, Blad. work slep S<S0.00 $396.00 

0 VXJ LPO. Assisi slops • .t· chtomed round $775.00 5""2.00 

TIRE SPARE 

O zoo T1te, spar1 lT235190R17E highway S3""00 Sll-1.40 

0 ZZT TltO, spa,. lT235/80R17E •ll•tettaln S3""00 SJJ◄.40 

TRANSFER CASE 

Ir.I NOF Transfer case M·o-spood. elcclronlc 1hd1 SO.DO SO.DO 

NOH Tn1nsfer case. lwo-speed ective. electronic AulOlr.u: S200.00 S l76.00 

https;Jwww.autopartners.neVapps/naowb/naowb/ordervehicle/choosemodcl.do?melhod=nexlChooseOotnsClicked#error 
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D 
Ou,er 

� 9J4 Bunlpftr: Rolf Delete SO.DO SO.DO 

D 9l7 Upfllter swllch kit. (SJ $150,00 $132.00 
D A2X Sec11 adjuster, dnvo, 10-way powor lnduchno lumbar S290.00 S255.20 I 

� AKO Glass. deop-llnted SO.DO SO.DO 
� AOO Remote Keyless Entry, wilh 2 1tansm,11er5 SO.DO SO.DO 

� AUJ Doo, tocks. power SO.DO SO.DO 

D AVJ Koyloss Opon and S1art SO.DO SO.DO ' 
D 030 Floot covering. cok>f-keyed ca<petlng S 100,00 588.00 

D ssg Remote SIM Package WIA WIA 

� 809 Floor COYltflng. rubberlzed-vinyl SO.DO SO.DO 

D BHP Winhtr Gril� Cover SO.DO SO.DO 

D BTV Romo10 vohkle s1a,1or sy11ern SO.DO SO.DO 

� 049 Oefogga,. rea,-winctow elklrlc SO.DO SO.DO 

D CJ2 A.Ir condillonlng, dual-zone automatic dim.ite conllOI SO.DO SO.DO 

D 007 Centcr ConSOlo, Oool'-mounllN.I SO.DO SO.DO 

D 008 Mlrror. Inside reaMow auto-dimming SO.DO SO.DO 

� F60 He;,vy Duty Fron\ Spting Pacil.age S45.00 S39.60 
D FPF DPF. diesel pillticulale rdl111, mMUnf regcncralion S250.00 S220.00 

� 080 Auto-loddnu rear dlfferenlial SO.DO SO.DO 

D OTY Roar axlo. wlda-llack $190,00 $167.20 

� JL1 Tr•r bfake: conlfoAer. lotegraled S27S.OO S242.00 

D KOS Ef'9ne block heater S100.00 S88.00 

� K34 Cn,1.o c:onlrot elac:lronlc. SO.DO SO.DO 

0 K40 Exhaust btake SO.DO SO.DO 

� K47 AJt lillett, neavy,dtJty SO.DO SO.DO 

D KAI Seats, heated driver and Iron! oott>onrd passenge, SO.DO SO.DO 
� KC4 Cooflng, e1deuml engine oil cooler SO.DO SO.DO 

D KHF Morno1or1, duul, 220-amps p,lmary, 170-amps 1udliary S380,00 $33",40 
D Kil Steering wheel, heated SO.DO SO.DO 

D KM Power ouftel. lns1rumen1 panel 120-volt (400 watts) S 150.00 $132.00 

� KNP Cooling, MUIINa,y Gltlernal lraosmlsslon Otl cooler SO.DO SO.DO 

D KWS Alto,nalor, 220 amps SIS0.00 $132.00 

� KW7 Altomala,, 170 amps SO.DO SO.DO 

D N37 Steering eofumn, manual tilt and telesr..optng SO.DO SO.DO 

D NBS Emissk>ns ov.rrlde. Ca�to,nla SO.DO SO.DO 

D N89 Emlssk>ns oveukJe. slate-speciflC SO.DO SO.DO 

D NC7 Emissions override, Fe<lOfal SO.DO SO.DO 

D NPS Sleeting wheel. lealhor-wrapped SO.DO SO.DO 

D NZZ Slod Pl8l81 S150.00 S132.00 

� POJ Wheel trim, painted con1or caps SO.DO SO.DO 

0P06 Wheel lrim, Chromo IJ'im skins 11nd d1rome centCf caps SO.DO S0.00 
D POJ 

0ns1ar Add1oona.1 2 1  monu11 ol OnSt81 Fktol sarety 
and Socuri1y. S0.00 $420.00 

D POK OnSlar Addillon.tl 33 monlha of OnSlat Fleet Safely SO.DO S578.00 and Security. 
D POL OnSlar Additlonnl 45 monlhs ol OnS11tr Flee! Safety SO.DO S608.00 and Security. 
D POM OnSWr AckJitloNI 21 mouU1s tJI 00S1.u Flet:1 D1Ne1 

sooo S210.00 Remote Access. 

D PON OnSlat Addilional 33 months ol OnStru Fktel Dfivor SO.DO SJJ0.00 Remo1e Access. 
D POO OnStar Add1llona1 45 monlhJ or OnS1a, Fleel Dnv,r SO.DO $450.00 Remote Access. 
QPOV OnSlar Vchlclo klsigtlls • 1 year ol Sorvke SO.DO S 183.00 
QPOW OnSlar Vehicle Insights • 2 ,-oars of Setvlce S0.00 S380.00 
D POX OoSla.r Vehicle lnslghcs • 3 years ol Sortfca SO.DO S522.00 
D POY OnSlor Vehkte Insights - "yea,s ol Sorvico SO.DO S672.00 

D POZ OnStar VoNclo tnsighlS - 5 yea,s of Setvke SO.DO sa10.oo 
D PIR OnSl.u Addilional 9 moolhS of OnSlo, Assurance lor SO.DO S90,00 Tie,JF'Jcet1. 
D PIS OnSl1u Additional 2 1  months of OnStar Assu,ance lor SO.DO S210.00 r�JFlcet,. 
D PIT OnS!ar Additional 33 monU1s ol OnSlar Assurance lo, SO.DO S330.00 Tier3 Floet&. 
0 P1U Oosca, AddiUonal -15 ,nonth1 of Onsw Assu,anco for SO.DO $4$0.00 Tler3 Fleets. 
D PCL ConVC1nionco Paoaoo WIA WIA 

PCV WT Convenience Package $1,035.00 S910.80 

hllps:/lwww.autopartners.neVapps/naowb/naowb/ordervehiclelchoosemodel.do?method=nexlChooseOplnsClicked#error 3/5 
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r.i 

D POH LPO, Interior Convenience Package $495.00 S4J5.00 

D PEA TI Processing Qollo,, 50.00 50.00 

0 PR6 SiriusXM Radio Additionol II nionlhs ol the SiflusXM All 50.00 S 126.00 Aceeu Package. 
D PRI SiriusXM Radio Add1llot'lal 2 1  mon1ns Of the SirtusXM 50.00 S252.00 /JI Access P3dlage. 
D PR! SiriusXM Radio Additional J3 monlht of the SklusXM 50.00 $316.00 Al Access Pldc,oe. 
D PTO � Take.()ff 5995.00 $615.60 

D R6J SNp Thru Codla Acknow6odgement 50.00 50.00 

D R6t Dffiride ro, GAM o,dtts W/A W/A 

D R!P Finl Cuslamot 50.00 $0.00 

D RIK FJeel Cu110me, 50.00 50.00 

D RIO Se.it, Ck>lh Reiv "'41h SIOrage Package, 60140 kllding S225.00 S198.00 bench for Crew C•b models 
D RIZ OnSlM Additional 57 monlhs ol OnSIIN' Assu,ance lor S0.00 S570.00 r.,,-3 Fktels. 
D R6B Fleel P,ocasslng Code S0.00 S2S0.00 

D Rau Merchants FMC 50.00 S0.00 

D R9J Proussing Option S0.00 S0.00 

0R90 Processing Option S0.00 50.00 

D R9Y Flut FrH Mainlfflanc:e Ctedil -$45.00 -S39.60 

D RIA LPO, Al-wealhot noo, lners $210.00 S164.60 

D SOP LPO. Console 1'1Ht1 Of'Olnlzet ltay 50.00 50.00 

D TJU Fog lomps, f1onl, LEO W/A W/A 

r.i UOI Lamps, Smokod Ambet roof marker, (LED) S0.00 so.co 

D U2K SiriusXMRadio s100.00 saa.00 

D uoo Driver lnkwmalion Center. 4.T diagonal colot display 50 00 S0.00 

D ue, OnStar and Cht-.orolol conneded sertlc:es Qp.tbli S175.00 SIS4.00 

D UFJ Hlghkleswllch S200.00 $178.00 

D UKJ SIHftng wheet audiio conllob 50.00 S0.00 

D UTJ Then-delenenl syslom, un,ulhorized en11y 50.00 50.00 

D V46 Bumpo,, fronl dvome S100,00 sea.co 

� V76 RtcOVery hOolls, r,onl, lrame-mounted, Black 50.00 S0.00 

D V9J LPO. Undersea! sloragc 50.00 S0.00 

D VK3 Ucense plate kit, front S0.00 50.00 

D VOi Finl PrDCHl""51 Option 50.00 50.00 

D V02 Fleet Processing Option 50.00 50.00 

D VOJ Flett Processing Opllon 50.00 50.00 

D VOY LPO. Chrome ,eeovor, hooks S22$.00 S198.00 

D voz LPO, Poi&hed exhausl Up S150.00 S132.00 

D VYU Snow Plow Prep P3Ckngt S300.00 S264,00 

D WPF Flee! Comfort PKUo• S1.285.00 S1,130.80 

0 YK6 SEO Processing Option S0,00 50.00 

D VMS LPO Processing 0pUon 50.00 50.00 

D ZlQ WT FIHI Convtrience Pawtge $610 00 S5J6.80 

� ZW9 Body. ChasaJ1 Cab 50.00 50.00 

C Spoc:1111 Ec1u1pm•r11 Options 1srwJ 

D 0IU Spoclal Eale,lo, Color. S0.00 50.00 

D 5L5 Theft delenenl 1ystom fleet lmmoh1hlllr modilie&lions. S50.00 S44.00 

D 5M7 Speeoomo1e, calibtallon, 1woYtS1011s, S50.00 S4ol.OO 

D SNS Roar Camofa K,t. $73.00 56.&.24 

D 5YI SeaLs, Otrvo, and pnsonge, front inOYkMII seals. 50.00 50.00 

D 6F2 Omamenlalion. delete. 50.00 S0.00 

0 8S3 Back-up ala,m. 97 decibels 54500 S39.60 

D 909 Governo,. ektct,onlc speed sensor set co 70 l.tPH. S50.00 S4o&.00 

D 9C2 Govemo,, electronic 1pood SOt\SOf set to 65 MPH. S50.00 544.00 

D 907 Governot, e!eet,onic speed senSOf set to 75 MPH, S50.00 5"4.00 

D 9V5 PainLs. �- Woodland Qeen. s,so.oo 5396.00 

D 9Wl Pants, sold, WhHlland Yolow. $◄50.00 S396.00 

D 9W• Patnls. sold. Tangior Ot�. $450,00 S396.00 

� SFW Back-up alarm Wbfabon. 50.00 50.00 

D TGK Speoal Paint. $450.00 S396.00 

D Fleet Customer Codes • Apply FIHI Cuslomtr Codt 

hllpsJ/WwW.autopartners.neUapps/naowb/naowb/ordervehicle/choosemodel.do?melhod=nexlChooseOptnsClici<ed#error 415 
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Building Addition at Public Works 

Town Administrator David Draughn stated that he had a rendering done of a three-bay storage area for 
the big trucks and in another area, a covered bay to put any other equipment in at the Public Works 
Department. 

Public Works Director Chris Eckard explained that these bays would be built with a gravel bottom in 
order to save costs. The backs and the sides of the bays would be closed and the front would be 
completely open. The architect stated that they should be able to have completely open bays. One bay 
would be 50' by 40' and the other would be 100' by 25'. It would cost the Town about $150,000 ($25 to 
$30 per square foot) to design and install both bays. The roofs would be sloped. 

Alderman Mays stated that he worried about ground contamination. Would the Town need to scrape 
up the gravel that is there and add a layer of ground protection? There was some discussion about 
clean-up for spills. 

Mr. Draughn stated that the Town could finance this for seven years. It would be about a $35,000 
payment per year. The Town would not start paying on it until the 2022-2023 budget. 

Mr. Draughn stated that the property at Public Works is broken down into two lots. In order to make 
the Town compliant with zoning laws, the Town would have to combine the two properties. There was 
some discussion about how to combine the lots. 

Mr. Draughn stated that to add a concrete bottom it would raise the cost up to $40 or $45 per square 
foot. 

The process would be to get this installed after the new year. The Town would need to bid out the 
project. 

There was some talk about how this would be beneficial to the Town's equipment by keeping it out of 
the sun and weather. Both can cause damage to the Town's expensive equipment over time. 
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ADMINISTRATION 

Board of Aldermen Salaries 

Town Administrator David Draughn informed the Board that he had received a request to discuss an 

increase in Board of Aldermen's salaries. He had Town Clerk Stephanie Watson to get together a small 

survey of some of the surrounding Towns so that the Board could see what other Towns pay. 

There was some discussion about the Board's feelings on raising their salaries. 

Alderman Mays stated that he was good with his current salary. Pay was not the driving force in running 

for office to him. It was the commitment to the community. 

Alderman Lingerfelt stated that he was not good with the Board's current rate of pay. The Board has 

taken care of this Town and given the employees everything they need. He felt it was time that the 

Board gets a pay raise. 

Alderman Tester stated that the current Board should think of future Boards. 

When Alderman Van Horn asked when was the last time the Board received an increase in pay, 

Alderman Mays stated it was around 2004 or 2005. It happened while Jackie Bowman was on the 

Board. 
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Alderman Lingerfelt stated that the Board has given staff a raise for the last 18 or 19 years. If at that 

Dpoint they would have given the Board $100 increase per year, the Board's salary would be at what he is 
trying to get to or what he felt they are worth. The Board does everything they can do to take care of 
the Town people and the Town's employees. 

Alderman Van Horn stated that he felt the same as Alderman Mays does in that you do the job because 
you want to help the people. The bad thing is what we are seeing in today's generation. When the 
Alderman Mays of the world are gone or people like him who have lived in Long View their whole life, 
you see how voter turn out is on municipal elections. Turnout should be higher than Presidential 
elections because it is your municipality that takes care of you. His fear is you tend to not to have 
people want to do anything for free anymore. That worries him for the future of this town. 

Alderman Tester stated that that was kind of what he was saying. If the Board is going to get a raise, 
now is the time to do it. 

Alderman Lingerfelt stated that the Board deserves a cost of living increase as much as anyone else 
does. The Town pays very well for employees. 

Alderman VanHorn asked what was the suggested salary. Do they do a small increase that can go up 
incrementally? 

Alderman Lingerfelt stated that he was thinking of a one-time raise as the Board may not get another 
one for another ten years. He was just thinking of all the years where it wasn't increased. He did not 

Dknow what would happen in ten years, but he knew he wouldn't be a Board member at that time. He is 
looking at trying to get in good people in the future. 

Alderman Mays stated that if the Board would like to consider, the Board could increase it incrementally 
yearly like what is done with employees. It could be a small percentage increase to look at each year 
like what is done with employees. 

Alderman Lingerfelt stated that it hadn't been done up until this point. If it had been done that way, it 
would be a minimum amount. Now he is looking for bump to get it up to what he feels the Board 
deserves. 

Mr. Draughn stated that while he has a hard time interjecting because he feels the Board is worth a lot 
of money, he also knows that that is not why the Board does it though. He has always felt this way 
through his career; Board members do not give themselves enough of a stipend to justify what they do. 
Given the Board pay, $5,000 is reasonable. He didn't want the Board to look at optics but to look what 
this Board has done for the Town. If the Board wants to keep the salary low due to wanting to keep the 
position of a Board member position being community based, he understands that as well. He doesn't 
want to put himself between the Board members because it is not his decision. 

Alderman Lingerfelt stated that he agreed with the amount that Mr. Draughn mentioned as that is what 
he and Mr. Draughn had previously discussed. If the Board got bumped to that amount, it would equal 
to about $100 per year. He respected anything Alderman Mays does and his comments as he has been 
with the Board so long. Alderman Lingerfelt added that the only reason he knows anything about what 

LJ he knows was that he worked for the Town for 14 years. 
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Alderman Tester stated that when he first ran for office, he didn't know that the Board would get paid 

anything. 

Mr. Draughn stated that maybe the Board should think about it between now and the May Budget Work 
Session. He asked them to let him know if something changes between now and then. 

Alderman Lingerfelt stated that the $5,000 was what he was looking at. 

Alderman Tester stated that he felt that this is a way of looking toward the future and taking care of the 

other Board members in the future. It will help the current Board, but he felt that it is fair to do for 

them. Sometimes things are easy to take care of but sometimes the Board has to make tough decisions. 

Alderman Lingerfelt stated that he felt the Board has made some good decisions. Look at the Fire Chief 
and the Police Chief that the Board has hired. 

Mayor Thompson stated that the Town has a better reputation due to what the Board has done 

including hiring the Police and the Fire Chief. She is not hearing the bad stuff in Long View like what was 

done previously. 

There was some discussion about the hiring process of the new Police Chief and the Board working 

together to make that decision as a group. The decision the Board made turned out great. 

When Alderman VanHorn asked if anyone has talked to Alderman Elder about this, the answer was not 

yet. 

There was some discussion about the Board members making tough decisions while dealing with the 

pandemic. 

Alderman Lingerfelt stated that while he may have heard some bad things about this Town, he loves this 

Town and has lived here his whole life. 

Alderman Mays asked what figure the Board was looking for. 

Alderman Lingerfelt stated that he was looking at $5,000 a year per Alderman. Whatever amount the 

Alderman gets bumped up, the Mayor would need to get bumped up the same amount. 

Mr. Draughn stated that if the Mayor would get the same increase as the Board, that would put the 

Mayor's salary at $5,820 per year. It would be a total increase of $10,000 annually for the Board's 
salaries. 

There was some discussion about when the last increase was. There was some discussion about how to 

handle increases to the Board's salary. It was a general consensus of the Board to reevaluate the 

Board's salary yearly if the Board so chooses to do so. 

D There was some discussion about the difficulty of getting candidates for each Ward. 

43 of94 

March 22, 2021 Special Meeting Minutes 



Alderman Mays stated that if the Board were to vote for the raise, they will need to be prepared to 

discuss with their constituents why they received that much of a raise at one time. The previous 

increase was for $600. The current proposed increase is for $1,700. He stated that in the back of his 

mind, he is committed to the Town. He also sees what Alderman Lingerfelt is saying too. Should the 

Board instead increase the Alderman salary up to $4,300 this year and then look at the $100 increase 

per year in the coming years to eventually get to the $5,000? That is an option too. 

Alderman Van Horn stated that he would rather do the one time increase and not have to worry about it 

for a while. 

Alderman Lingerfelt agreed with Alderman Van Horn. More than likely the Board may not ask for 

anything for a few years. He did not know what the reason was for not increasing the salary before. 

Alderman Mays stated that since he has been on the Board, it was always asked if the Board wanted to 

increase their salary or were asked how they felt about their salary. It was always asked during budget 

discussions every year. 

Alderman Lingerfelt stated that the Board always gave its employees a raise every year, even in bad 

times. The Board's salary has never got bumped. He felt the Board deserves it. 

Alderman Mays stated that the Board has always tried to take care of its employees and the Board are 

employees too. 

Alderman Tester stated that that is another way to think about it. They need to look toward taking care 

of future Board members. 

There was some discussion about elections and future Board members. 

The Board decided to table the discussion until all Board members were present later in the meeting so 

that they would have everyone's opinion. 

2021 Salary Survey (Board Members) 

Town/City Population 
# of Regular # of Special Meeting Mayor Yearly Alderman Yearly 

Meetlnu oer Year lestlmatel Salarv Salarv 

Long View 4,871 12 2 $4,130 $3,310 

Conover 8,450 12 6 $5,700 $5,100 

Claremont 1,495 12 Maybe 1 or 2 $4,300.00 $3,700.00 

Newton 13,059 21 2 $2,400 $1,200 
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D Alderman David Elder rejoined the meeting at 12:40 p.m. 

D 

Requested Cost of Living Adjustment 

Finance Director James Cozart presented to the Board what a 2% COLA increase would cost the Town. 

The 2% increase was calculated based on making it effective on January 1, 2022. The Town just did a 

COLA increase on January 1, 2021 due to COVID-19. If the Town does a January cycle, it is six months 

out of every year instead of 12 months. Some towns are doing that now. 

Mr. Draughn stated that that he would like to get the Town back on the July 1st cycle but with the 

situation still uncertain, he doesn't know what the future may bring. 

Mr. Cozart stated that if the Town were to do a 2% COLA at January 1, 2022, it would cost the Town 

$19,951 in salary. If FICA and Retirement is added to that, the total cost of a 2% COLA to the Town 

would be $23,879. 

Retirement 

Finance Director James Cozart informed the Board that the Town is getting ready to enter into the third 

year of the Retirement Systems three-year cost increase. For non-law enforcement employees, the 

Town will have to go from contributing 10.15% to 11.25%. For law enforcement employees, the 

increase went from 10.9% to 12.1%. With that increase, the cost to the Town will be an extra $3,000. 

This will probably be the last increase that they will ask for in the foreseeable future. 
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Board changes employer contribution rates for LGERS 
Board elects smaller increases o·ver next three years versus large increase in Fiscal 
Year 2022-2023 

At Its meeting on January 31, 2019, the Board ofTrustees amended Its policy for employer 
contribution rates to LGERS. 

Effective July 1, 2019, the "base" employer contribution rate will change: 

0 Law enforcement officers (LEOs) rate will Increase from 8.50 to 9.70 percent of reported 
compensation. 

0 Rate for all other employees will iricrease from 7.75 to 8.95 percent of reported compensation. 

Additional rates, such as rates associated with death benefits or past service liabilities, will be added 
to the base rate to determine the actual contribution percentage for each employer. As in past years, 
each employer's total contribution rateforthe upcoming fiscal year will be calculated by the 
Retirement Systems Division and communicated In a letter before the end of.April 2019. 

The Board's policy now anticipates further increases In the "base• rates effective July 1, 2020, and 
July 1, 2021, equal to 1.20 percent of reported compensation each year, as follows: 

Effective Date 

July 1, 2019 
July 1, 2020 
July 1, 2021 

(Non-Leo !'Base· 'L O .,8 . R t·,. · Rate"."� e ase a e-

8.95% 9.70% 

10.15% 10.90% 

11.25% 12.10% 

During the meeting, the Board was presented with several options and, with the support of local 
government association groups, chose this gradual increase over no action. The charts below 
highlight what the consulting actuaries project would happen in fiscal year 2022-2023 when the 
ECRSP expired. The black line represents what Is projected if no policy adjustments were made, 
while the red line shows how this Board decision will gradually increase contribution rates. 

Insurance Projections for Long View 

Finance Director James Cozart informed the Board that the Town has only received preliminary numbers 

from its insurance carriers. That process is always lengthy due to the application process and getting 

multiple quotes. Travelers, which currently covers the Town's Workers Compensation and Liability 

insurance, has estimated an increase of 8%. Health insurance has also been estimated at an 8% 

increase. The Town paid life insurance is estimated to increase approximately 5%. The dental insurance 

is estimated to increase by 5%. That is an estimated total increase of just under $40,000. Total 

insurance is split between the General Fund and Utility Fund and the total estimated cost per fund is 

$273,000. 

These numbers may change as the Town shops this out with multiple carriers. 
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INSURANCE CARRIER 

TRAVELERS LIABILITY 

WORKERS COMP 

BCBSOF NC 

TOWN PAID LIFE 

HUMANA DENTAL 

TOTALS 

TOWN OF LONG VIEW 

INSURANCE PROJECTIONS 

FISCAL YEAR 2021-2022 

CURRENT YEAR PREMIUM PROJECTED INCREASE PROJECTED PREMIUM 

$161,927.00 8% $174,881.16 

$58,966.00 8% $63,683.28 

$265,271.00 8% $286,492.68 

$4,520.00 5% $4,746.00 

$14,141.00 5% $14,848.05 

$504,825.00 $544,651.17 

AMOUNT OF INCREASE (-DECREASE) $39,826.17 

TOTAL FOR EACH FUND $272,325.59 

VEDIC Contribution Discussion 

Town Administrator David Draughn spoke briefly about VEDIC. Mayor Thompson is a Board member 

and attends all the meetings for the Town. There has been at least one request from a Long View 
business. VEDIC is mostly funded by grant money. He gave the Board a list of current contributors and 
asked if the Town should contribute to. 

Mayor Thompson stated that it is not something the Town has to do. She felt that everyone else is 
contributing and maybe the Town should do so as well. VEDIC is starting to do some more work in 
Catawba County. 

Mr. Draughn stated that VEDIC tries to help small businesses by giving loans to those that qualify. 

Alderman Mays stated that he felt that the Town should contribute. 

After some discussion, the Board agreed to contribute $2,500 to VEDIC. 
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Valdese Economic Development Investment Corporation 
2020-2021 Administrative Budget 

Income 
Burke County 
Town of Valdese 
T.o.v_. In-Kind Facilities 
City of Morganton
Town of Connelly Springs
Town of Hildebran
Town of Rutherford College
Town of Drexel 
Town of Rhodhiss

· Town of Glen Alpine
Town of Long View
RMAP Interest
!RP Interest
RMAP-Technical Assistance Grant

ACCGrant 
Origination Fees 
UCCfees 

Original Budget 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

25,000.00 
20,000.00 

7,200.00 
7,500.00 
3,000.00 
3,000.00 
2,500.bo 
2,500.00 
1,500.00 
1,700.00 

8,000.00 
35,000.00 
36,000.00 

Total Income: $ 

40,000.00 
8,000.00 

200.00 
201,100.00 

Expenses. 

Greenway Route Discussion 

Town Administrator David Draughn stated that for the Greenway bus transportation service, the Town 

could design the route anyway that is needed but there is an added cost to it. The included information 
is the low-cost option, and it would cost the Town approximately $12,000 per year. The route can be 

extended more if the Town so choses. The route will be run 302 days a year, 12 times a day. It does not 
run on Sundays or holidays. 

Alderman Tester asked where the stops were. Mr. Draughn stated that the Town would pick the stops. 

Alderman Mays asked for clarification that the proposed route would cost the Town $12,000 per year. 
Mr. Draughn stated that it would. 

Alderman Lingerfelt asked if there would be any participation in that area. Mr. Draughn stated that the 

route could be extended but it would cost more each year. 

Mayor Thompson stated that she hardly ever saw people riding the Greenway buses. 

Alderman Mays stated that he did not feel that it would have enough usage to justify paying $1,000 per 

month for it. 

After further discussion, the Board was in consensus that they could not justify the Town paying $12,000 
per year for the additional Greenway route into Long View. 
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Greenway follow-up for Long View 

1 of2 

Subject: Greenway follow-up for Long View 

From: Brian Horton <brlan.horton@wpcog.org> 

Date: 3/11/2021, 11:52 AM 

To: David Draughn <drdraughn@drdraughn.net> 

CC: 'Camllle Sterling' <csterllng@wprta.org>, 'Jeff Blalock' <jblalock@wprta.org>, Aaron Kohrs 

<akohrs@wprta.org> 

Dr. Draughn: 

Thanks again for meeting virtually with us this morning. Below and attached are lnfonnation to take to your Budget Retreat. 
Please Jet us know If you'd like any addltional lnfonnation or materials. 

f!Qgosal to add Greenway flxed•route bus service to long View 

This proposal slightly extends Greenway's .,Route l" to the Long View Food Uon, plus servkes, employers, and residential areas in 

between Food Uon and HIiitop Apartments. The proposed route extension would continue west on 2nd Ave NW, tum right on 23rd 

St NW, left on sth Ave NW, becomes 21th St NW, tum left on 2nd Ave NW.

Potential new bus stops Include WPCOG, OneH2, Century Upholstery/Hickory Brands, Food Lion/Laundromat, and Webb Furniture. 

The estimated annual local match would be lli�ln annual operating assistance. This estimate Is SO% of $76 per hour for 12 
trips of 5 extra minutes or 1 hour extra a day for 302 days a year. However. since the proposed service would start In October 2021, 
the Initial contract cost would be for a partial year (October 2021-June 2022) atS!!.§QQ with option to renew for a full year (July 
2022-June 2023) following Town evaluation and decision to retain, suspend, or modify the service. 

The Town may also consider future expansion at a later date, Including service options out 1st Ave SW and to the Galaxy grocery. 
Currently, Food Lion appears to be the lowest cost option that can leverage existing Greenway buses supported by the Cities of 
Hickory, Conover, and Newton. 

3/12/2021, 8:53 AM 
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Greenway follow-up for Long View 

2 of2 

Century Upholstery Q 

Hickory Brands 9 
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Brian Horton 
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Q Hilltop Apartments

Greater Hickory MPO Secretary/ 
Transportation Planning Manager 
Western Piedmont Council of Governments 

828.485.4225 

brian.horton@w!lli2g.Q[g 

-Attachments:--------------------------------------

Greenway Proposal for Long View Bus Service.pdf 137 KB

3/12/2021, B:S3 AM 
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D Power DMS Proposal 
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Town Clerk Stephanie Watson presented to the Board her proposal for the Town to purchase 

PowerDMS software. 

She explained that this would be software that could be used Town-wide. As the Town Clerk, she could 

use it for storage and management of documents. As the Human Resources Director it could be used 

toward policies and training. Police and Fire Departments could use it for policies, real live 

communication on a crime or fire scenes, and training. The Public Works Department and Planning 

Department could use it for access to maps and training. The Finance Department could use it for 

records storage. 

Some of the features include an employee dashboard where employees can sign in to and access any 

assignments or training they may need to do. The software works with Microsoft Office and Google 

drive. Department heads can set up their own folder to handle their departments. The software also 

has the capability to track changes made to a document. Classes can be produced through the software 

and it can track what employees have completed them. The software can be accessed through an app 

on the phone, tablet or computer as long as it has internet access. 

Ms. Watson explained that there would be some training involved for both department heads and 

employees and that is included with the quote. Tech support would be continual with the software. 

As every employee would need access to the software, the Town would need to purchase licenses to 

match. The current quote of 50 licenses would cover 40 full time employees, 4 reserve police officers 

and few extra spaces. This number can be changed according to the needs of the Town. 

Each department would have their own separate folder to set up how they need it for the department. 

Alderman Van Horn asked Fire Chief James Brinkley and Police Chief T.J. Bates if this software would be 

something they can use. He spoke of a similar software and training setup that his company uses. 

Chief Bates stated that at any minute the department could be audited by Criminal Justice Standards 

and they could ask for information from as far back as 20 years. This software could have an unlimited 

amount of storage. It also keeps up with training. It tracks requests for training too. On the policy 

retention, in the Police Department, what may be legal today is not legal tomorrow. He added that 

there are a lot of agencies in the state that use this as it is the most cost effective. For our Town's size, it 

will meet the Town's needs. 

Chief Brinkley stated that in Winston-Salem, they used PowerDMS to send out policies. It is very user 

friendly and easy to operate. It puts everyone on the same page. If you send a policy out and the 

employee signs it, it shows that the employee has seen that policy. It keeps a log. 

Mr. Draughn stated that any software is only as good as the data that is put in it. He added that he 

would make sure that that happens. The Town is running out of space and this is a way to deal with 

storage. 
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Ms. Watson stated that she did look at other software solutions but they had a limited amount of 
storage space. This means that if the Town exceeds that limit, they would probably get charged more. 
Other softwares did not have the training solution as well. This software can be configured. 

Chief Bates stated that the Amazon servers and setup is the same as what the Department of Defense 
uses. It is very secure. Currently the department does some of its training through emails and is not as 
secure. It also can be difficult to keep up with. 

Alderman Van Horn stated that he felt it was a good software. He liked that it could be used town wide 
and because of that it would justify the cost. 

Alderman Lingerfelt asked what would happen if the price jumped from year to year. What would 
happen to the documents stored? 

Chief Bates stated that he and Ms. Watson did talk to them about that. They have not passed off an 
increase in the five years previous. If they do an increase and the Town decides not to continue their 
service, they give the Town about 90 days to get back its data. It is a yearly contract. 

Chief Bates stated that the worst that could happen is that the Town would have to print off all its data. 

Alderman Van Horn stated that the only other option would be to get a server in house but this software 
sounds easier to use. 

D 

When asked if the Board would be comfortable with the Town purchasing this software, it was the 
LJ general consensus of the Board that because this software could potentially be used by all departments, 

the cost could be justified. 

D 
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Pe>w er D Ms t 800.749.5104 f 407.210.0113 www.powerdms.com 101 s. Garland Ave, Ste 300 Orlando, FL 32801 

• I I: : 

Order f: ()-94781 
Order Date: 7/1/2021 
Valid Until: 2/22/2021 
Subscription Start Oate; 7/1/2021 
Subscription Tenn (months): 12 

Service Order 

BIiiing Contact: Town of Long View (NC 
T.J. Bates 

Bllllng Contact Email: 
Phone: 

tbates@mall.ci.longvlew.nc.us 
(828) 327-2343 

Address: 2404 1st Ave SW Fax: 
Long View, NC 28602 

Payment Term: 
PO Number: 

Item I Type I Qty I Total 

PowerDMS Pro Base I Recurring I 1 I $3,000.00 

Capture signatures to ensure acknowledgement of crucial content. and generate reports based on user activity. Create workflows to simplify content 
updates and approvals. View content changes side-by-side. 

PowerDMS Pro License I Recurring I 50 I $781.31 

Per user license for PowerDMS Pro 

PowerDMS Training I Recurring I 50 I $375.00 

Develop courses from your content to train employees, and create tests and exams to ensure understanding. Assign, track and award certificates. 

PowerDMS University· 1·99 I Recurring I 1 I $250.00 

Access to PowerOMS University wtth unlimited Boot Camp registrations. 

Onboardlng Lite Package I Services I 1 I $0.00 

This package ensures a smooth Implementation and successful ongoing use of PowerDMS. This package Includes Implementation Management· Led 
by a designated Implementation Specialist. guiding administrators through predetermined milestones to lead to a successful product launch, Project 
Management. Ooctlment and User lmpo<t and Site Configuration. 

TOTAL: I $4,406.31 

·, ,11u, ,. ...... � ..... n. 

Payment Terms All Invoices Issued hereunder are due upon the Invoice due date. The fees set forth In this Service Order are exclusive of all 
applicable taxes, levies, or duties Imposed by taxing authorities and customer shall be responsible for payment of any such applicable taxes, levies, 
or duties. All payment obligations are non-cancellable, and all fees paid are non-refundable. 

Terms & Conditions Unless otherwise agreed In a written agreement between PowerDMS and Customer, this Service Order and the services lo be 
furnished pursuant to this Service Order are subject to the terms and conditions set forth here: 1!!!111fr!YMJ10Werdms com/ie,ms•and-cooditions{. 
The Effective Date (as defined In the terms and conditions) shall be the date set forth below. 

Page 1 of2 
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Pe> we r D Ms I 800.749.5104 f 407.210.0113 www.powerdms.com 101 s. Garland Ave, Ste 300 Orlando, FL 32801 

Accepted and Agreed By Authorized Representative of: 
Town of Long View (NC) 

Signature: 

Printed Name: 

Title: 

Date 

Service Order 

THE INFORMATION AND PRICING CONTAINED IN THIS SERVICE ORDER IS STRICTLY CONFIDENTIAL 

Page 2 of 2 
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PowerDMS Trusted in North Carolina 

• North Carolina Dept. of Public Safety
• North Carolina State Bureau of

Investigations
Mecklenburg County

• Buncombe County

• Rockingham County
• Cabarrus County
• City of High Point

• City Wilmington
• City of Fayetteville

• City of Burlington
• City of Claremont
• City of Rocky Mount
• Town of Wake Forest
• Town of Kernersville
• Town of Mooresville

UNC - Greensboro 
• UNC- Chapel Hill

UNC - Charlotte
NCS University

• Duke University
• Wake Forest University
• Guilford County Sheriff
• Cumberland County Sheriff

Durham County Sheriff
• New Hanover County Sheriff
• Brunswick County Sheriff
• Forsyth County Sheriff

Harnett County Sheriff
Durham Police
Greensboro Police
Winston-Salem Police
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• Durham Emergency Comms.
• Iredell County Emergency

Comms.
• Chatham County Emergency

Comms.

Raleigh - Wake 911 Center
• Rutherford County 911 Comms.
• Catawba Emergency

Management
Alamance County Central
Comms.

�

P<!>werDMS 

March 22, 2021 Special Meeting Minutes



Feature Overview @) 
Content Management 

Centralize & Organize 
. Version Control 

Secure Access 
. Quick Search 

Oislribution & Signature 

Knowledge T estlng 
. Email & Mobile Alerts 
. Custom Workflows 
. Review-Cycles 

Connected content 

Integrated Systems 
. Partner Integrations 

Unlimited Archiving 
. Admin Dashboards 

Advanced Reporting 
. Employee Profiles 

Training Management 

E-Courses 

Field Training 

Remote Training 

Classroom Training 

Training Requests 

Cert/Qual Tracking 

Equipment Tracking 

• Training Hours 

• Tests & Surveys 

Dashboards & Reports 

Public Transparency Add-on 

• Website Linking 

Folder Tree View 

Auto Updating 
• Direct Control 

• No Gatekeepers 

Accreditation 

Link Policies 

• Attach Proofs 

Highlight sections 

Schedule Tasks 

Set Statuses 

Run Reports 

Conduct Assessments 

Pc!>werDMS 

Feature Highlights @) 
• Complete policy & procedure lifecycle 

management 

• Drag-and-Drop Upload with Unlimited Storage
• Supports Word, Excel, PowerPoint, PDF, Image, & 

Video

• Integrations with Microsoft Office, Office365, One 

Drive, & Google Drive 
• Customizable Document Templates

• Advanced Workflows & Communications Tools for

Editing, Providing Feedback, & Approving
• Scheduled Review Cycles

• Side-by-Side Comparison of Document Changes 

56 of94 

• Admln Dashboards & Governance Reports

• Automatic Email Alerts & Escalation
• Full-text, Keyword, & Advanced Search

• Folder-tree, Tagging, Bookmarking

• Security Controls, Permissions & Assignments

• Acknowledgement & Knowledge Testing
• Link to or from Third-Party Systems

Pc!>werDMS 
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Technical Highlights@ 
• Access from any internet-enabled device 
• Free Mobile Apps - iOS & Android 
• English & Spanish Languages 
• Active Directory integration for authentication of 

user/group management 
• Single-Sign-On capabilities 

• Multi-geographic, U.S.-based data centers powered 

by Amazon Web Services GovCloud {US) 
• Full disaster recovery processes including real-time 

replication to failover production site 
• 256-bit AES, FIPS140-2 certified encryption (both in 

transit and at rest)
• Production infrastructure housed in SOC2 assessed 

data centers 
• CJIS & HIPAA Policy Compliance 

P<!>werDMS 

P<!>werDMs· 
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Solution Overview 

PowerDMS simplifies policy & procedure management. 

• Centralize & connect documents from multiple locations 
• Increase collaboration with workflows 
• Improve communication with alerts & reminders 
• reduce complexities/ laster processes 
• Review• schedule, alert, track, ensure documents are kept up-

to-date 
• Alerts & Reminders 
• Simple upload, Integrations, API 
• Connected • inside and outside PowerDMS 
• Dashboards/ Reporting/ Archives 

P<!>werDMS 

Compliance Made Simple 
With PowerDMS, you can 

develop, collaborate, 

approve, distribute, and 

track every policy and 

procedure document 

throughout its entire 

lifecycle. 

This creates a single 

source of truth for all 

policy content & records 

rooo 

Dashboard 

I ..... 
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Integrations & Import 

Uploading & editing made easy with 

integrations to Microsoft Office, 

Office365, One-Drive, & Google Drive. 

CRlATEffEW 

0 
From Oocumtnl 

T�alt 

UPLOAO fROI.I 

Gooole Olive 

brad.tnlow@po_ 

Gj 
Wo,d 

Ont Drive 

User Permissions 
PowerDMS provides a simple 

way for admins to customize 

user/group permissions, & 

assignments to ensure 

complete content control 

content in your site. 

"'Add UHn Or Croup1 

-

..... 

.... 
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Security 

UMfl and Gloupt 
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Workflows 

PowerDMS simplifies the policy 

development and approval 

process, allowing 

administrators to set a routing 

structure for document reviews, 

commenting, edits, or 

approvals. You can also create 

standard workflow templates to 

ensure consistent business 

processes. 

FihiiiHS...-

(hi� • 0 

P<!>werDMS 

Document & Workflow Templates 

Document & Workflows 

templates can be customized 

and saved to ensure control & 

streamline processes. 

�'ll New W0tkflow 

[i) ;;bocuncnt 

. .... ' 
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Track Changes & Real-Time Editing 

PowerDMS offers side-by-side 

comparison and a discussion 

tab for simple collaborations. 

When you need more, use 

track-changes & real-time 

editing of our Microsoft Office 

& Google Drive integrations. 

Ill 

G Info --., Oiscuu fA w01tinow1 

Q, Add� S 

, ........ -.... 1 
I 

Oo)'OUl,pptovt,orh,ylhitdlaltol 
Documen! Powttdml S•XVM HMusmenl 

Uurum, f'•nword 

�,., �F-----
t.AtJdap.1on.11u�11on 

IIIIIB 

[YflylhinQlooksgre.it! 

�MC".Acl�l lound-attl l�l!'lffdt 
ICOl'Jtcdon. 

Q ... _ 

Do you Approw or Otny 1hb 1k.lf1 of 
Doa.ffia'tl ftrowfidmt S.wal HMH� 
Poky> 

UHtNlffle 

�Hf 

Q Add Option� E.tpUn.t,c:n 

lalllB 
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Schedule Review Cycles 

Schedule one-time or recurring 

review by date or simply by the 

last review to ensure document 

are kept updated and in 

compliance. 

IWlldH--
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Side-by-Side Comparison 
PowerDMS provides a unique 

side-by-side comparison 

feature allowing users to 

compare edits and updates of 

any document version, 

highlighting what has been 

added, deleted, or revised. 

Audit Trail 
A complete history of every 

document is tracked in our 

system, including changes, 

review/approval comments, 

status, and signature history. 

We also store and track who 

has read, signed, edited, and 

approved each version of a 

document. 

. --- ---·----
-------· 
----···-·--· 
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[o �ing Minutes Template 
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Version Control 

le Se7ua1 Harassment Policy PowerDMS includes automatic 

version control features. When 

a policy is updated and 

approved, the previous version 

is archived and the new version 

is published. Administrators 

can access the draft and 

archived versions along with its 

history to provide as evidence 

of compliance to a policy at any 

given point in time. 

........... Rt'I,_ st1ndard1 A::11,gntnl'nl1 S,qn..ilurn AcilV!'y SttU1ty 

Clllft(1) ......,.Pl Aotd'ntd('-4 
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, Ill """" e, ... , 
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, Ill 411112'111 Ill-• 

, Ill 4111(1'111 Ill-• 

, Ill 4117/Jtll ill""• 

, Ill •.mm,, Ill-• ....,...,"""'.........__ 

Electronic Courses 

Create custom courses to assist 

with employee onboarding and 

ongoing training requirements. 

Schedule & assign recurring 

courses with email notifications. 

Track records & report on key 

categories (IE. Use of Force, 

Bias, Pursuite, etc.) 

• Training Management Module Is a p<tmlum addo0n fealure 

■1.11ev1�,,�0:.urw 
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In-Person Training 
Create in-person trainings and 

either assign directly or allow 

staff to pick-and-choose which 

options works for their 

schedule. 

1")10000001 l.beolforto•�C:CUIC 

Track & report on attendance, 

performance, fees, & course 

content records across current 

& past employees. 

• Training Manag!ment Modute Is a pt'tmlum add-on feature 

1-·

Reports & Dashboards 

Our built-in reporting tool gives you 

the power to see the full history of 

actions for a particular piece of 

content - who has signed it, who 

needs to sign it, and any document 

review steps. These reports can be 

viewed within PowerDMS, or they 

can be exported to Excel. 
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Anytime, Anywhere Access 
PowerDMS is accessible from 

any internet-enabled device. A 

native mobile app is available 

for iOS and Android phones 

and tablets that allows 

employees to search for, view, 

and sign policies using the 

mobile app. 
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·-­
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ZkAccess Access Control Proposal 

Town Clerk Stephanie Watson presented to the Board the quote for the electronic door locking system 
that the Town had received. The proposal is for 19 doors total which includes 1 1  doors at Town Hall, 6 
doors at Public Works and 2 doors at the Recreation Center. 

The proposal is broken down into two phases with Town Hall being in the first phase and the Public 
Works Department and Recreation Center being in the second phase. 

She briefly went over the features of the system which include key fob access, hours of operation 
scheduling, select door access, motion activated unlock when leaving the building, etc. For safety 
purposes, the doors will be programed to unlock automatically in case of a fire so no one is locked in the 
building. 

There will be some training to learn how to use the software. 

There is an added cost to this project in that the Town will have to bring in its current locksmith to 
unlock all the doors. 

When Alderman Tester asked what would happen if the building would lose power, Ms. Watson stated 
that for safety reasons the doors would automatically unlock to allow people to leave the building. The 
Town would be able to lock the doors manually. The system would notify someone of the power 

D 

outage. The Town currently has backup generators for Town Hall and Public Works so the power would 

LJ 
not be out for long. 

There was some discussion about similar technology used in other businesses. 

When asked about tech support, Ms. Watson stated that the company that work's on the Town's 
camera system would be the Town's tech support for this and usually they respond to a call within a 
day. She added that this software and setup have been installed and is in use in churches so it is not a 
new software on the market. 

Alderman Van Horn stated that the only thing you might have to worry about is if one of the mechanisms 
on one of the doors goes out. It has happened on one of the gates at his work. This is more likely to 
happen to outside doors due to weather. 

Ms. Watson stated that this all comes back to employee turnover. Within the last few years, the Town 
has had more turnover than usual. This may not continue but if an employee leaves, the Town has to 
change the locks and the codes. Unfortunately, the process for getting them changed could take a few 
days. 

Alderman Tester stated that is especially concerning if you have a disgruntled employee. 

Ms. Watson agreed and added that you try to keep your employees safe as much possible. The other 
side of that is that it is an expensive install. 
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Alderman Van Horn added that with this system, even if you don't get the employee's fob back, you can 

still go into the software and kill the fob's access immediately. 

When Alderman VanHorn asked how the Town would pay for the locking system, Mr. Draughn stated 

that he would cover that in a latter part of the meeting. 

67 of94 

March 22, 2021 Special Meeting Minutes 



Please review the attached revised ZkAccess Access Control Proposal for the Town of Longview. 

Summary of Options 

Phase Cost Summary Cost Deposit Balance 
Phase 1 Install (3) MAGLOCK & (8) Door $12,532.12 -$6,000,00 $6,532.12 

Strikes at Town of longview's Includes Card 
Admin, Police & Fire Dept entry 

• doors. Configure for IT Director to Fobs 
control & manage from ZkAccess 
web portal. Estimate: 6-7 Days 
labor. No Server required 

Install (8) MAGLOCK at Town of $10.865.59 $5,000.00 $5,865.59 
longview's Public Works, Garage &
Recreation Center. Configure for IT 
Director to control & manage 
from ZkAccess web portal. No 
Server required 

Estimate: 5 Days Labor 

Projects Totals $23,397.71 $12,000.00 

Comparison of Access Control Systems: 

Options 3xlogic ZK Access Required 
Cloud Business Special Deposit 

Phase 1 Install (3) MAGLOCK & (8) Door $14,368.37 $12,532.12 50% Deposit 
Strikes at Town of Longview's Adm in, *$110.00 No Monthly 
Police & Fire Dept entry doors. Monthly Fee 
Configure for IT Director to control &
manage from a web portal. 
Estimate: 6-7 Days Labor. No Server 

required 

Install (8) MAGLOCK at Town of $11,748.46 $10.865.59 50% Deposit 
Longview's Public Works, Garage & $80.00 No Monthly 
Recreation Center. Configure for IT Monthly Fee 
Director to control & manage from a 
web portal. No Server required 
Estimate: 5 Days Labor 

Option: If a Windows Server is available the $26,116.83 $23,397.71 
3xlogic lnfinias Essentials Version of *$190.00 No Monthly 
he software can be installed for $949 for a Monthly Fee 
license. 

No Monthly Charge to manage door 
access. 
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Select Tech INC & Security 
2155 North Cen1er St 
Hiclcory, NC 28602 
Tet: (828) 328-4801 
Fax: (828) 328-3954 

select�tech� 
M061Lf I COMPUTER I SECUfUf"I' I MEOI,. 

March 18, 2021 
Revtsed: Added 
SOFOBs. 

To: Mr, David Draughn, Town AdmlntStratOf for Longview, 2420 1111 Ave. NW Longview NC 28602 
(828) 322.3921 

From: Selea Tech Inc. & Securi1y (Lkense # 2597-CSA) 

Suo)ecl: PHASE 1: PROPOSAL TO INST ALL AN IN·HOUSE ZK ACESS COWROL SYSTEM TO SUPPORT 
(11) DOORS AT TOWN OF LONGVIEW AOMINSITRATIVE. POLICE AND FIRE 
DEPARTMENT ENTRY/EXITS 

PHASE 2: PROPOSAL TO INST ALL AN IN-HOUSE ZK ACESS COWROI. SYSTEM TO SUPPORT 
(8) DOORS AT TOWN OF LONGVIEW PUBLIC WORKS, GARAGE & RECREATION 
CENTER DOORS 

1. Thank you for the opponuntity to Install an en1e1prise in-house access conIrol system at the Town of 
Longview 10 suppon your administrative orf,ces, Police and Fire. Pub/le Works, 1ne garage and recreation 
center. Last month Selea Tech Security visited your ofl'lces and recommend we Install the 3xloglc's CIOUd• 
Based Access COntrOf Solution or the In-house ZK Access Control system that we have Installed at many 

busfnesses and churches. This proposal will quote lhe In-house ZK Access Control System. 

"" 

2. The Zk Aa:ess Conlrol System makes h easy to control access for the Town's staff and guests. From 
your web-browser you can connect and view multiple Zk Access Control Panel from one daShboard. 

� 
• Logs are generated every lime a door Is accessed by an employee's access control proximity 

card. Repons are easily created, sucn as time and attendance, off hours activities, etc. 

• Spec.inc doors can be programmed to unlock between cenaln hours. Example, during OPEN 
HOUSE or public even1s a specific dOOf" can be programmed to be unlocked from 5:30PM to 
7:30PM and automatically relock at 7:31PM. 

- Login dlreclty to the Zk Access Control System without lhe need 10 Install special software on a 
Wln<tows Serve.-. 

Once the Zk Access Control Sys1em Is installed there Is no monthly service fee. 

3. The following Is a list of our recommened access control door hardware and safety devices. 

Phase 1: Install Access Control on Admln Offices, Police and Are Dept Doons 

Longview Administrative Oflia!s 5 Doors Lock Safety lnte<tod<s 

Town Hall LObby Main Door MAG Exit Bunon & Motion 
"Nffd labric:a!WI of ha1ctwa1• Exit &,non & 
M0lion. Already has an AOA,aled utdoor. 

Town Hall PD Side LO!>Oy Door MAG Extt Button & Moilon 
"Need labrication of�re Exil &,uon & 
Motion. Already has an ADA rated Hil doof. 

Main Offic:e Door SUike None: Single Push or Turn of Oootknob to Exit 

Office Door Strike Nooe: Single Push or Turn of Doofknob 10 Exit 

Lobby Hall Strike None: Single Push Of Turn of Oootknob to Exit 

Town of Longview Public P�ice & Fire Pon.ion 6 Doors 

Upper-Level Exit/E.nuy Fire DepanmenI Mag Exit Sutton & Motion 
"Need fabrication of l\atOWafe Exil Bulton & 
Moeion. Already hU .... ADA rateo exit door. 

Enlry/Exll Upper-Jevel Emry Police Smke None: Push Bar to Exn 

Emry/Exit Upper-k!Yel Entry Police Suike None: Push Bar to Exh 

Break Room Ex,I (Right of MajOf's Office) Sirike None: Push Bar 10 Ex11 

lnvesugatJons Division Door Strike None: Single Push or Turn of Doorknob 10 Exit 

Lower-Level Exterior Door Fire Bay SUike None: Push Bar 10 Exit 

3. Propose! for Pha5" 1: Estimated Cost for Access Control on Door Maglock/Strikes 0<1 
Town of Longview' Adm&!. Police and Are Department Offlces 

AOMIN OFFICES 

Phase 1: 11 Total Doors Oelllds: 3 MaglOdt.s +8 Door Cos, Q,y 
Strikes 

ZKAccess 4-door Access Kit Commerk:at (4) Door Acess Kit $839.00 1 

■ 
.Programmable unit. Schedules Suggoslld 

4-Door Sysllm k>ck 1nd door times with sotrware. Price 
Alias 400 Series S1,005.00 

t yr. Mfg. warranty 

ZKAccess 2-ck>ot Access Kll Commerbl (2) Door Ace.ss Kil $712.30 1 

■ 
.Programmable unit. Sdledules Suggoslld 

I •Door System IOdt 1nd csoo, times with software. Price 
Aua.s tOOSeries $199.00 

1 yr Mfg W3rm'lly 

TOQI 

$839.00 

$712.30 



s 
n, 

::; 

N 
N 

N 
0 
N 
I-' 

Vl -..J 
0 

(1) 
0 

Q. -+t 

� '£. 
s 
(1) 
(1) 
!:!. 
::, 

Ot:I 

� 
::, 
C 

(1) 
V, 

ZKTECO 
We.alherproof 
Reeder/Keypad 
�P.O'� 

Vandal Proof for 
outdoo,s 

Keypad 
Upt0 1000 + 

<Odes 

Mag lock 
Main Entrances 

LOCk Spacet" 

Ooof'Sttllte 

•RtQuirts 
LOCksrni1h 

Mot10n: 
Request to Exit 

¢ 
Rugged , Smaller 

' Size Proximity 
Card 

PuShtoE.'Cic 

Gene<lc 

18/fi Cable 

Vandal Proof 

Design 

i 

I 
1 yr  Mfg watTallly 

�� 
SPKet: M� Loc:t 

�-

SMK,H ZkTeco 
IP-65 Raled Keypad 
& Proxiffllty Readet. 
Greal lo, 0u1d00fs RuogedNandal 
ClfOOI 

ZKAccess 
Con� Keypad: Not 10 be used In 
diftct SunlighLUgh1, 

600L8 S Mag Loek 
•Lod: SPKer 

LOCker$pfc:er 

Ooork STlke ELC STA 12/24 VOh 
1 ¼-4 718 Frame Type 

S159.00 2 $318.00 

$83.10 3 $249.30 

lncloo< 

s12•.11 2 S2.Sl.22 

S31.30 2 $62.60 

$96.10 3 S288.30 

• Doors will require locksmith 10 de-key do egress 1n0 entry ts ,grab knob and open Of push. 
• Nol lndlJOe in quote 

Mouon: Automadcally unlOCks door 576.12 2 $152.24 
1 yr. Mio warranty 

Bosd, 

• 
Res,n, durab .. 3xLoglc ProxllT'llty $4.45 50 $222.50 

Card 124KHZ 

RTE PushbUtton: Reques1 10 Eal1 $66.99 2 S133.98 

\-= 
1 yr Mtg warranty 

AcceuContot 181& Stuetaed Cable 500' $189.SO 1 $189.50 

Poice & F'we �11rNnl 1 Maglodt • 5 Door Stnke • OM PvSh tum know 10 Ult 

ZKAccess 4-doof Access KIi: Commtrbl (4) 0oof Acu1 IOI $839.00 1 S839.00 

-
.Programmable unit. Sc:hedu5H SuggeslOd 

4.0oo, Sys1em klCk Incl doot' limes with 10ftware. Prlco 
AtlH400Sefies Sl.005.00 

1 yr Mfg Wan'Wtfy 

ZKAccess 2-dOOf Access Kit Commerial (2) Ocxu Ac:ess Kit $712.30 1 $712.30 

1-0oor Sys•m 

-
.Pfogrammabte unit. Schedules Suogeslld 
IOck and door Umes with software. Prial 

Atils 100 Series $899.00 

, yr. Mfg. warran1y 

ZKTECO Vandal Proof SMK•H ZkTeco Sl59.00 6 S954.00 
Weatherp,ool Design IP-65 Rated Keypad 
·--

I 
& Pfoximity Readef. 

01!111� Gre.:,t kw CKltdoofS Ru�ndll ..... __ ,..-
- ZKAccess $83.10 NA 
Upto1000• 

I 
Con•ol _, HotVandol 

code> Not IO bl used In diflC1 ...... -

Sunlghtllghl. Mrd 10 see. 
1 yr, Mfg warranty 

Mag Lock 600L8$Maglodt S124.11 I $124.11 
Main En1rances •Lock Spacer 
(3) 

Lod!.Sc,Ket Sp.x:er:M,g Lodt Lodter SPKer $31.30 1 Sll.30 

Ooot Strike Ooork STil!.t ELC STR 12/24 von S96.10 5 $480.50 

�-
1 ¼-4 7/8 Frame Tys,e 

Motion: MobOfl: automatic:alty unlocks $76.12 1 S76.12 
Request 10 Exit doof1 y,. Mfg. warranty 

Bosdl 

Push 10 El.if: 
\: 

RTE PuSht>uaon: Request to Exit $66.99 I $66.99 - 1 'f', Mfg. warranty 

18/6 C.b't A«.eu Contol 18,1; Shle6ded Cable 500' $189.50 2 $379.00 

Misc. Hardware Screws,UTP ends Caul:, z:ip tin. etc S36.00 I $36.00 

LIDOr. lnstal 11 Access cor,wallefs. (3) MAC Loeb {8) Door Suikes, Instil $S,400.00 
18/6 cable 10 eaefl doof, W'lstal 10eeu control hatdwlrt, configl.lft .. , ::Hl!ll.lll! 

Pfoftc,tVery ZkAccess soft#art. RaQuifu nelWOfk connedion IO access web Days $4.600.00 
Lal>Of Intensive k'ltertace, Enables rr managet IO control IC0tSS convol trom the local 

LAH.PonaL 

Sub-Total Ha,ctwa,e & Ubot S11,712.26 
TH lllU!I 

ProjoclTOOII $12.532.12 
Ooposk Stl.000.00 

Bllllnce when projeel complete $6,532.12 



Mag Lodt 600LBS Mag Lock '124.11 4 $496.44 
Main Entrances (3) �-� • lodt Spacer 

•No Monlhly Access Charge 
loek SPKt:r Sp.cer:Maglock LOCQr SpKef $31.30 4 S125.20 

4. Phase 2: Access Control on Town of Longview Public Wor1ts, Garage & Recnoation Center Motion: Motion: eulOmlbCllly unk>cks S76.12 • $301.48 
Requesl 10 Exit d00f1 'I'• Mlg. wan•nty 

Town of Longview Pubic Works 4 Docn Lod< Safety lncenocks 8osc!, 

$ 

Public Main Door MAG Exit Bunon & Mo1100: Push to Elk: RTE PUShbunon: RequeSt IO $66.99 • S267.98 
Door kX) nanowlot a&anCW Slrike l\antWafe. Goneflc 

\: 
Eait 1 )'f, Mfg. warranty 

Public Breakfoom Mag Exit Button & Morion 
Door t00 na,,ow for ttandW Slnke �-

Q) 

:r 
N 
N 

Public Han 00of Access Mag Exit Butlon & Mellon 
ZKTECO Vandal Proof SMK•H ZltTeco $159.00 4 $636.00 
Weattierpfoof Design IP-65 Rited Keypad 

Door kX1 natrow lot 1i.ncJa1d &irike h:ltOWate Readltf/Keypad & ProxJmhy Reader. 

S,gn Bay Door Mag Exn Button & Morion 
VendM Proof for 

i
Great lot oukloo,s. 

Door IOO narrow for a&andard SWlke harOW.lr'I ......... Rugoecllvandal p,oof 

N 
0 
N 
� 
(./') -...J 

"O � 
11) 

0 
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Q) \!) 
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$ 
11) 
11) 
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:::, 

Town of Longvtew Public Wor1<S (GARAGE)2 Docn 
ZO<Aa:eu S83.10 NA -

Pubk: WOf1<S Garage Main Door Mag Exie Bunon & Morion Up to 1000 • cod4S 

I 
Con1'01 Keypod: NotV.ndal 

Door IOO NffOWb lland.ltd Stnlce �• Not to be used In direct ... ..,. Ptcol 

Public WO!kS Garage Back Door Mag Exit Bunon & Mocion 
Sunllghl.Llght. h1rd 10 see. 

Door too ntrrOW kw ll.lnclMI Strike "-tdwafe 1 yr u,g 
warranty 

Town of Longview Recreation Center (2 Doors) Door Sltike Ooo, sulkH: ELC STR 12124 Ooois IOO nanow !Of atanda,d 
ExlEHior Kilchen Coo.- MAG Exll Bunon & Morion �-

Voll 1 )U 718" f,ame Type 1 ¼ _. 7,r Door StrWce. Wil doob5e 
Dool too narrow fo, standard Strike hardware Sttllte chedl whh Hltdwlf• OiswibulOfs on 

nanowlslim strike door herdwar11 
Main Entry Front Door MAG Exie Bunon & Morion -·

000, too narrow for stanciard Strike hardware 1816 Cabte Access Contol 181& Shietded Cable 500' $189.50 t S189.SO 

OQ 

� 
:::, 
C 

11) 
V, 

PubkWmks-:20ocn 

5. Proposal for Phase 2: Estimated Cos1 for Access Control on Door Ma,glocl</Strikes on ZO<Aa:ess 2-doorAccnsK,t Comme<lcal (2) Doo< Acess Krt $712.30 t $712.30 
Town of Longview Public Wori<s, Garage and Recnoation Center 1 •Door Sys1tm 

II 
.Programmable unit. Suggestod 
Schedules k)Ck. Ind dOOf limes 

AtSas 100Stries with sonw., •. $199.00 
Phase 2 Item Details cos, Oty Total 

1 yr. Mfg 
Public Worts Main : ... Doot• ... ,,..,,., 

ZKAccess 4-door Acceu Kat Commerical (4) Door Acess Kit $839.00 1 $839.00 M.,,I.Ock 600LBS .... Lock 1124,11 2 $248.22 

II 
.Programma� unit. Suggesled Main Entrances (3) +l.ock5-

,a.0oo, Sys11em Sc:hedutes IOdl. and doof limes Price 
Attas 400 Sefles wiV'I software. $t,OOS.OO 

1 yr Mfg 
I.Ock5- 5-:MagLOd< LodltrSPfc:., $31.30 2 $62.eG 

warnn1y 

-



MO\IOn: t.1odoo: 1utomatalty unloeu $76.12 2 S152.24 
Reques1 10 Exi1 aoo, I yr Mfg. wananry 

Bosen 

"'"'"' Install 8 Access Controlltfl, (8) MAG loeks Run approx. 2.000' $4,320.00 
CAT6E ables from dOOt controntr 10 1cc:ess 110p POE switches 5 :l5!m.Q!I Protect Very S.bor us.nQ non plenum cable, Program 111 doors IO enable IT manage, Days SJ.820.00 

lnttnM to control acc:us conuol from the Web •Portal. 
PushlO EJl:1&:. RTE PuShbot,on: Request 10 $66.99 2 $133.98 
Gene<c 

r 
Exit 1 yt. Mlg wannnty 

Estimated Labor. S 120 X 36•$4,320 • $500 Dlsc:cunt • $3,820.00 

Sub-Total Ha1dwar• & Labor S10,154.75 
Tax llli..G 

Project Total $10.865.59 

s 
QJ 

ZKT<CO VanelalProcl SMK0H ZkTeco $159.00 2 )318.00 
Wffthtrprool Design IP-65 Rated Keypad 
Readet/Kerl)ad 

I 
& PrOJlimity R@Met' 

vandoll'fOollm Great kw outdoors 
Ollldoo<s Rugged/Vandal p,oot 

- ss.000.00 
Blltanct when p,o;ect comp..._ S5,865.59 

Phase Cost Summary CoSI Deposi1 Balance 
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N 

N 

N 

0 
N 
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/1) 

0 C!. � 
QJ U) 
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18/6 Cable Acceu Contol 18/6 Shielded Cable 500' $189.50 1 $189.50 

Pubk WorkS R.aulion C.n_,: 2 Doota 

ZK.Aoeess 2.doofAa::HsKl1 Commerical (2) Door Acess 1<,1 $712.30 1 $712.30 

-
.Prc,wammable unit. Suggesled 

1-0oot Sys11m Sc:heduJes lod: and doot times Price 

Adas 100 Sefies withsohware. S899.00 

1 yr Mfg 
•-ty 

Mag Lodi: 600LBS Mag L.oc:k $124.11 2 $248.22 
Main En1rances (3) 

. 
•Lock SPKet 

lock SpKlt Spacer. Mag LCICk Lodter Spac:er $31.30 2 S62.60 

•-1 Install (3) MAGLOCK & (8) Dool' St1ike1 at $12.532.12 ·SB,000.00 S6,532.12 
Town of longview's Admln, Police & Fire Dept 

-ea,·entry dOot's, Con�r• fof IT Oirtaor to 
control & manage from lnfinlas CLOUD web , ... 

portal. Estimate: 6-7 Days Labof • 

.-.-, Install (8) MAGLOCK at Town ol Longv,ew's $10.86S.59 SS.000.00 SS.865.59 
PublicWorts. Garage & Rec:realion Centet. 
Configure to, rT Dlrtc:10f 10 conttol & manage 
from lnfiniH CLOUD web ponal. 
Estimate: 3 Days Labor 

Projects Totals $23,397.71 $12,000.00 

/1) 
/1) 
!:!. 

Motion: Motion: automaticllty unkx:ks $78.12 2 $152.24 
Request to bit doo,1 Yf. Mtg w�rranty Comparison 3xloglc Cloud/or lnfw,las Software VS ZkAccess Door Control Software 

::, Bosen 

()'Q 

s 
::, 

PuShlOE.u.'. 

\-: 
RTE PuShbunon: ReqUHI IO S66.99 2 ......... 

Gene<k: l:Jlh 1 y,.Mfg warranry 
Options 3,J.ogic ZKAccns _ ...

Cloud ......... _,_ 

Phuo1 lnsta" (3) MAGLOCK & (8) Dool' sui.:es at $14,368.37 $12,532.12 SO,,,Deposil 
C 

/1) 
V, 

ZKTECO Vandal Proof SMK•H ZkTeco $159.00 2 $318.00 

We1111trproof 

i 
IP-65 Rated Keypad 

Relde,/Keypad & Proximily Reader 
Vlndll Prool lor Great fot OUIOOOfS. ... -.. Ruggedlvlndal proof 

1816Cable Acceu Con1oa 1816 Shtetoed Cabte 500' $189.50 Use A....-bte i...-oee 

Town of L.ongv;ew's Admin, Police & Flfe Dept ·s110.00 No Monthly FM 
enuy doors. Conrigure fo< IT Dlrectof 10 MonlNy 
contfol & manage from lnfinlls CLOUD web 
ponal. Estimate: 6--7 Days Ubof 

1.-.-2 Install (8) MAGlOCK 11 Town ol Longview's 111,748.•6 110.865.59 --
Public Wens, Garage & Recre.alion Center. ...... NoMonthtyFH 
Conlgur• tof IT Onclof to control & man.ge -

MascHardwMekk Zip tiff. splct Caulk and shims as reql.llfed S32.00 1 $32.00 

10-s 

ffom lnftniu CLOUD web po,gL 
EMimllte: 5 Days Labor 

Option:•• Wi'ldows Sefvef is aVlillbtt Iha 3aLogic: $26,116.83 $23,397.71 
lnW.s Essen'-h: Version of the IOftwa,. "5190..00 No MonthtyFM 
cen be Installed tof $949 lor a Uotnse. ......, 
Ho Monthly Charge IO manage cloot .a:ess. 
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• Select Tech Inc Is a veteran anclwcman OY,Tlcd buslness. We are looking rorward to serving you, 

3xLogJcwarmntv lnfnrroatJon, 
Your 3Honeywcll DVR and seoorl1y cameras v.ith a 2 year mfg warranty. Our workmanship warranty IS a full 
3 years from dale of lnstallallon. Within 90 days wo wUI correct or repair any camera or NVR related Issue 
free or Charge. Mer 90 days, a tabor rate or $95 per hOurv.ill be charged plus $10 travel. 

Insurance Disclaimer. 
To the maximum extent permitted by law, the Customer agrees to llmlt the vendor's liability for damages to 
tho sum of$5000.00 or Iha Customer's contract sum, wttlchever Is greater. This Umilellon shall apply 
regardless of the cause of action legal theory or asserted. 

Please Sign this acceptance of this proposal and the payment schedule abovo. 

_______ .... ___ _ _______ .... __ 

OavldW.WlDJS Town of Longview /Representative 



PLANNING / CODE ENFORCEMENT-TOWN PLANNER CHARLES MULLIS 

Town Planner Charles Mullis requested that the Board change some of the fee schedules dealing with 
Planning and Zoning Applications. He requested that Rezoning Applications, Variance Applications, 
Special Use Permits, Appeal Petitions, Floodplain Development, and Annexation Petitions go from the 
current rate of $200 to a requested rate of $300. The Town is required by general statutes to advertise 
these items by a legal ad in a local newspaper and unfortunately the cost of placing an ad in the paper 
has gone up. The Town is losing money in advertising and the tax payers are having to cover the cost 
over the current fee schedule rate. The amount requested is to cover the cost of the ads. 

When asked if it is run in any other papers, Mr. Mullis stated that the general statutes state that the ad 
must be run in a newspaper of general circulation in this area and that is the Hickory Daily Record. Mr. 
Mullis stated that maybe one day they will allow Towns to only have to show ads on their webpage but 
until that changes, the Town must run these ads in the newspaper. 

There was some discussion about other newspapers and the cost to run an ad. 

Mr. Mullis stated for the Single-Family Residential fee change, the rate was already approved by the 
Board but it had not been adjusted in the fee schedule. 

In the Code Enforcement heading, the following items were changed in the past during the amendment 
to the grass height ordinance: Demolition, Code Enforcement Violations, and Grass Cutting/Clearing. It 
was not implemented into the fee schedule at that time of the amendment. It needs to be done now. 
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TOWN OF LONG VIEW 

2404 l" AVENUE SOUTHWEST 
LONG VIEW, NC 28602 

TELEPHONE: (828) 322-3921 FAX: (828) S78-6637 

Memorandum 

To: David Draughn, Town Administrator 

From: Charles Mullis, Planner ( J'1 

Date: March 15, 2021 

Subject: Planning & Code Enforcement Fee Schedule Changes 

The Town of Long View Planning & Code Enforcement Department requests the following Fee 
Schedule Changes for Fiscal Year 2021-2022: 

PLANNING & ZONING DEPARTMENT 

Current 
Rezoning Applications: $200.00 

Variance Applications: $200.00 

Special Use Permits: $200.00 

Appeal Petitions: $200.00 

Floodplain Development: $200.00 

Annexation Petitions: $200.00 

Single-Family Residential: $20.00 

CODE ENFORCEMENT 
Current 

Demolition: Cost plus $62.00 

Code Enforcement Violations: $50.00/Day 

Grass Cutting/Clearing: Cost plus $62.00 

Requested 
$300.00 

$300.00 

$300.00 

$300.00 

$300.00 

$300.00 

$30.00 

Requested 
Cost plus $175.00 

$175.00/Day 

Cost plus $175.00 
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Action Suggested: 

TOWN OF LONG VIEW 

24041" AVENUE SOUTHWEST 

LONG VIEW, NC 28602 

TELEPHONE: (828) 322-3921 FAX: (828) S78-6637 

I move that the Board of Aldermen increase Planning and Code Enforcement fees as requested. 

The increase in fees is primarily due to increased costs associated with advertising for public 

hearings in the Hickory Daily Record as required by North Carolina General Statutes. 

Code Enforcement fees were increased earlier in Fiscal Year 2020 and are now reflected in the 

fee schedule. 
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Dell Computers 

Finance Director James Cozart informed the Board that the Administration/Finance Department was 

requesting two new Dell computers. Computer purchases for this department are set up on a three­

year rotation so there will not be a need to buy all new computers for everyone at one time. 
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OOlL Technologies 

A quote for your consideration. 

Based on your business needs. we put the following quote together to help with your purchase 
decision. Below is a detailed summary of the quote we've created to help you with your 

purchase decision. 

To proceed with this quote, you may respond to this email, order online through your 
Premier page, or, if you do not have Premier, use this Quote to Order. 

Quote No. 
Total 
Customer# 
Quoted On 
Expires by 

3000079935470.1 
$2,477.77 
5412677 
Mar. 01, 2021 
Mar. 31, 2021 

Message from your Sales Rep 

Sales Rep 
Phone 
Email 
Billing To 

Trenton Burk 
(800)456-3355,6179095 
Trenton_Burk@Dell.com 
ACCOUNTS PAYABLE 
TOWN OF LONG VIEW
2404 1ST AVE SW
HICKORY, NC 28602-2009 

Please contact your Dell sales representative if you have any questions or when you're ready to place an order. 
Thank you for shopping with Dell! 

Regards, 
Trenton Burk 

Shipping Group 

Shipping To 

STEPHANIE WATSON 
TOWN OF LONG VIEW 
2404 1ST AVE SW 
HICKORY. NC 28602-2009 
(828) 322-5919 

Product 

OptiPlex 3080 Small Form Factor 

Dell 24 Monitor• P2419H 

Shipping Method 

Standard Delivery 

Dell Pro Stereo Soundbar- AE515M (Skype for Business 
certified) 

Page 1 
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$52.49 2 
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Subtotal: 
Shipping: 

Estimated Tax: 

Total: 

$2,315.66 
$0.00 

$162.11 

$2,4TT.77 

Special lease pricing may be available for qualified customers. Please contact your DFS Sales Representative for 
details. 
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79 of94 

March 22, 2021 Special Meeting Minutes 



Shipping Group Details 

Shipping To 

STEPHANIE WATSON 
TOWN OF LONG VIEW 
2404 1ST AVE SW 
HICKORY, NC 28602-2009 
(828) 322-5919 

OptlPlex 3080 Small Form Factor 
Estimaled delivery if purchased today: 
Mar. 18, 2021 
Conlracl # C000000006653 
Cuslomer Agreement # 204A-ITS-400203 

Description 

OptiPlex 3080 SFF XCTO 

Shipping Method 

Standard Delivery 

101h Generation Intel Core 15-10600 (6-Core, t2MB Cache, 3.3GHz lo 
4.8GHz, 65W) 

Win 10 Pro 64 English, French, Spanish 

No Microsoft Office License Included - 30 day Trial Offer Only 

8GB (1x8GB) DDR4 non-ECC Memory 

M.2 256GB PCle NVMe Class 40 Solid Stale Drive 

M.2 22x30 Thermal Pad 

M2X3.5 Screw for SSD/DDPE 

No Addllional Hard Drive 

Intel lnlegraled Graphics, Dell OpllPlex 

OpliPlex 3080 Small Form Factor wilh 200W up lo 85% emcienl Power 
Supply (80Plus Bronze) 

System Power Cord (PhilipinefTH/US) 

DVD•i-RW Bezel 

Bx DVD•i-RW 9.5mm Optical Disk Drive 

CMS Essenllals DVD no Media 

No Media Card Reader 

Speaker ror Tower and SFF 

No Wireless LAN Card 

No Wireless Driver 

Chassis lnlrusion Swilch • SFF 

No Stand Opllon 

No Additional Cable Requesled 

No PCle add-in card 

No Additional Add In Cards 

No Additional Video Ports 

Dell KB216 Wired Keyboard English 

Dell Oplical Mouse - MS 116 (Black) 

No Cable Cover 

Page 3 

SKU 

210-AVPR 

338-BVCC 

619-AHKN 

658-BCSB 

370-AEBK 

400-BEUS 

412-MQT 

773-BBBC 

401-AANH 

490-BBFG 

329-BEUN 

450-AAOJ 

325-BDSG 

429-ABFH 

658-BBTV 

379-BBHM 

520-AARD 

555-BBFO 

340-AFMQ 

461-MEE 

575-BBBI 

379-BBCY 

492-BBFF 

382-BBHX 

492-BCKH 

580-ADJC 

570-ABIE 

325-BCZQ 
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SupportAsslsl 

Dell(TM) Digital Delivery Cirrus Client 

Dell Client System Update (Updates latest Dell Recommended BIOS, 
Drivers, Firmware and Apps) 

Waves Maxx Audio 

Dell SupportAssisl OS Recovery Tool 

OS-Windows Media Nol Included 

ENERGY STAR Qualified 

SERI Guide (ENG/FR/Multi) 

Dell Watchdog nmer 

Quick Setup Gulde 3080 SFF 

Trusled Platform Module (Discrete TPM Enabled) 

Shipping Material for SFF (DAO) 

Shipping Label for DAO,BRZ 

SFF: EPA Regulatory LBL for Mexico 

No CompuTrace 

No Hard Drive Bracket, Dell OptiPlex 

Desktop BTO Standard shipment 

No Anti-Virus Software 

Custom Configuration 

No Out-of-Band Systems Management 

No External ODD 

No Optane 

EPEAT 2018 Registered (Silver) 

Dell Limited Hardware Warranty Plus Service 

ProSupport: Next Business Day Onsite. 3 Years 

ProSupport: 7x24 Technical Support, 3 Years 

Thank you choosing Dell ProSupport. For tech support, visit 
//support.dell.com/ProSupport 

Dell 24 Monitor - P2419H 
Estimated delivery If purchased today: 
Mar. 09, 2021 
Contract # C000000008653 
Customer Agreement# 204A-ITS-400203 

Description 

Dell 24 Monitor - P2419H 

Dell Limited Hardware Warranty 

Advanced Exchange Service, 3 Years 

525-BBCL 

640-BBLW 

656-BBMR 

656-BBRB 

656-BEOK 

620-AALW 

387-BBLW 

340-AGIK 

379-BDWG 

340-CPVF 

329-BBJL 

340-CQYR 

389-BBUU 

389-DVCL 

461-AABF 

575-BBKX 

800-BBIO 

650-AAAM 

817-BBBB 

631-ACMW 

429-ABGY 

400-BFPO 

379-BDTO 

803-8583 

803-8646 

803-8702 

989-3449 

SKU 

210-AQDX 

814-5380 

814-5381 

Dell Pro Stereo Soundbar - AE515M (Skype for Business certified) 
Estimated delivery if purchased today: 
Mar. 09, 2021 
Contract # C000000008653 
Customer Agreement # 204A-ITS-400203 

Doscrlplion SKU 
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Dell Pro Slereo Soundbar- AE515M (Skype for Business certified) 520-AAOR 2 

Subtotal: 

Shipping: 
Estimated Tax: 

Total: 
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BUDGET PROJECTIONS 

Revenue Discussions for 2021-2022 Fiscal Year 

Finance Director James Cozart informed the Board that in the General Fund, when looking at the Sales 
and Use Tax, the Town has collected 22% more than what was originally budgeted. This was due to the 

guidance the Town received last year from the North Carolina League of Municipalities due to COVID-19. 
He requested that the Town bump that number to more of an actual number. This year the budgeted 
amount was $1,168,000. The suggested amount for next year is $1,300,000. 

There was some discussion about the COVID relief money and how it was budgeted. 

In Ad Valorem Taxes, the Town has already collected 102% of what was budgeted for the current year in 

property taxes. Vehicle tax collection is doing very well. The state has collected more than estimated 
and he wished to bump that a little more this year. The Town's other revenues are going to be in line 
with what the Town has budgeted. 

General Fund 

Finance Director James Cozart stated that without guidance from the State, he felt the Town could 
bump the general fund revenues by 5%. 

The only thing in both funds that the Town will need to adjust is interest. The Town has received no 

significant interest. 

In the General Fund, the Town is looking to go from $3.5 million this year to $3.7 million next year. 

Utility Fund 

Finance Director James Cozart stated that in the Utility Fund, revenues do not change a lot. It is based 
on what the City of Hickory charges the Town. Interest in the Utility Fund is down. Even with the 3% 
increase that the Town will have to charge due to Hickory raising their rates, the Utility Fund will only 
grow by 1%. 

Reconnect fees and return check fees are down due to online payment options. The Town has only 
about 40 of 50 utility cutoffs per month. 

The Utility Fund will remain stable as far as revenue for next year. 

Powell Bill 

Finance Director James Cozart informed the Board that the Town has not yet received the formula from 
the State for Powell Bill funds. The current cash balance of the Powell Bill Fund is $498,586.01. Looking 
at the past five years of allocations, each year the amount gets a little bit less. 

When Mayor Thompson asked how many Town maintained roads were still gravel, Public Works 

Director Chris Eckard stated that there were four roads. 
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TOWN OF LONG VIEW 

POWELL BILL INFORMATION 

CASH BALANCE AS OF 3/22/2021 

5 YEAR ALLOCATION HISTORY 

2020-2021 FISCAL YEAR 

2019-2020 FISCAL YEAR 

2018-2019 FISCAL YEAR 

2017-2018 FISCAL YEAR 

2016-2017 FISCAL YEAR 

General Fund Debt Schedule 

$498,586.01 

$131,311.98 

$139,685.01 

$140,740.66 

$143,153.42 

$143,911.02 

Finance Director James Cozart informed the Board that in November, the Town will pay off the 

Administration & Fire Dept Vehicle loan. The Fire Truck and Equipment Loan will be paid off in 2033. 

The Brush Truck Loan will be paid off in 2025. 

As of next fiscal year, the Town is looking at an annual payment of $121,295.75. 

DESCRIPTION OF DEBT 

RADIO EQUIPMENT/ PUBLIC WORKS TRUCKS 

ADMINISTRATION & FIRE DEPT VEHICLE LOAN 

FIRE TRUCKS AND EQUIPMENT LOAN 

BRUSH TRUCK 

TOTALS: 

TOWN OF LONG VIEW 

SCHEDULE OF DEBT 

GENERAL FUND 

BALANCE DUE 7/1/21 ANNUAL PAYMENT FOR FY '21-'22 

$51,913.27 $27,063.61 

$13,163.76 $13,163.76 

$480,494.28 $48,118.49 

$123,480.34 $32,949.89 

$669,051.65 $121,295.75 
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Utility Fund Debt Schedule 

Finance Director James Cozart presented to the Board the Schedule of Debt in the Utility Fund. The 
Meter Reading Truck will be paid off in August of 2022. The 19th St NW Sewer Project will be paid off in 
2024. The Utility Project will run until 2030. For the General Fund Repayment to the Utility Fund the 

balance due is $476,000. 

Alderman Mays stated that the General Fund Repayment does need to be accounted for. Mr. Cozart 

stated that he does keep a running record of payments. 

DESCRIPTION OF DEBT 

19TH ST NW SEWER PROJECT 

METER READING ffiUCK 

UTILITY PROJECT 

.. GENERAL FUND REPAYMENT HENRY FORK 

TOTALS: 

•• NOT SHOWN IN AUDIT REPORT AS DEBT. 

TOWN OF LONG VIEW 

SCHEDULE OF DEBT 
UTILITY FUND 

BALANCE DUE 7/1/21 ANNUAL PAYMENT FOR FY '21-'22 PAYOFF DATE 

$101,958.96 $37.096.49 5/1/2024 

$11,395.59 $5,940.80 8/29/2022 

$450,000.00 $50,359.41 11/30/2030 

$476,000.00 $60,000.00 

$1,039,354.55 $153,396.70 

Proposed 2021-2022 Water and Sewer Rates 

Finance Director James Cozart presented to the Board the proposed 2021-2022 Water and Sewer Rates. 
The City of Hickory has notified the Town of a 3% water and 3% sewer increase. Under the current 
schedule, a minimum bill (3,000 gallons of use for water, sewer and garbage) for inside town limits is 
$55.62. With the City of Hickory's 3% increase and the 3% increase in garbage collection fees, the new 
inside limits minimum rate will be $57.29. That is an increase of $1.67. 

For outside customers, a minimum bill for water only would go from $42.53 to $43.81. Sewer would go 
from $44.54 to $45.88. 

The Town will make a note in the June water bills so that customers will expect the change. 
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Life. Well Crafted. 

Public Utilities 

February 25, 2021 

Mr. David Draughn, Town Administrator 

Town of Long View 

240 1st Avenue SW 

Hickory, NC 28602 

RE: Proposed Public Utility Rate Increase for FY21-22 

Dear Mr. Draughn: 

City of Hickory 
PO Box 398 

Hickory, NC 28603 
Phone: (828) 323-7427 

Fax: (828) 322-1405 
Email: spennell@hickorync.gov 

The City of Hickory Public Utilities Department is proposing a 3.0% rate increase for FY21-22. 

This rate increase is subject to Hickory City Council approval as a component of the 

comprehensive City of Hickory budget. We feel this Is necessary in order to continue 

providing quality utility service. If approved, this 3.0% increase will become effective on July 

1, 2021. 

Should you have any questions, please do not hesitate contacting me at (828) 323-7427 or via 

e-mail at spennell@hickorync.gov.

Sincerely, 

M. Shawn Pennell

Public Utilities Director

PC: Mr. Warren Wood, City Manager 

Mr. Rodney Miller, Assistant City Manager 

MSP/kj 
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TOWN OF LONG VIEW 

2021-2022 WATER AND SEWER RATES 
EFFECTIVE FOR BILLS DATED JULY 1, 2021-JUNE 30, 2022 

INSIDE LONG VIEW TOWN LIMITS 

WATER RATE 

SEWER RATE 

GARBAGE & RECYCLING 

0 • 3,000 Gallons 

Over 3,000 Gallons 

0 • 3,000 Gallons 

Over 3,000 Gallons 

OUTSIDE LONG VIEW TOWN LIMITS 

WATER RATE 

SEWER RATE 

0 • 3,000 Gallons 

Over 3,000 Gallons 

0 • 3,000 Gallons 

Over 3,000 Gallons 

$21.91 

$2.45 per 1,000 Gallons 

$22.94 

$2.39 per 1,000 Gallons 

$12.44 

$43.81 

$4.90 per 1,000 Gallons 

$45.88 

$4.77 per 1,000 Gallons 

...... --. SEWER IS BILLED BASED ON WATER CONSUMPTION*__.....,. .. 

THE BILLS ARE MAILED ON THE 1ST OF EACH MONTH ANO ARE DUE BY THE 15TH. IF NOT PAID BY THE 

15TH, A $15.00 LATE FEE WILL BE ADDED ON THE 16TH. IF STILL NOT PAID BY THE 26TH, SERVICE WILL BE 

DISCONNECTED ON THE 26TH ANO A $35.00 FEE WILL BE ADDED. 

A THE DIUVE-UI' WINDOW. 

WE ALSO OFFER BANK ORA" SERVICES. WE CHARGE A $28.00 RETURNED CHECK FEE FOR ANY RETURNED 

TEMS. 

NOW ACCEPTING DEBIT/CREDIT CARDS IN OFFICE. YOU CAN ALSO PAY ONLINE AT WWW.Cl.LONGVIEW.NC.US 

OR BY CALLING 1-844-115-2679. 
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Where Does Each Fund Stand Today? 

Finance Director James Cozart informed the Board that the General Fund as of today (March 22, 2021) is 

running a surplus of $712,062.88. The Utility Fund is running a surplus of $311,056.39. 

Items Requested by Department 

Town Administrator David Draughn presented to the Board a list of everything that was requested 

during the budget retreat. The total amount for these items is $518,356. 

Town of Long View 

Items Requested by Department 

2021-2022 Fiscal Year 

DEPARTMENT 

FIRE 

POLICE 

ITEM DESCRIPTION 

WATER RESCUE EQUIPMENT 

LUCAS DEVICE 

!PAD'S

1 NEW POSITION

2 VEHICLES 

SMITH ROGERS ATTORNEYS 

1 NEW POSITION 

ADMINISTRATION 2 COMPUTERS 

POWER OMS SOFTWARE 

CODE RED 

DOOR LOCK SYSTEM 

STREET/ PW TANDEM ROLLER 

TRACTOR 

TRUCK SHED 

SERVICE TRUCK 

RISK MANAGEMENT GYM EQUIPMENT 

GRAND TOTAL 

COST 

$12,000.00 

$14,000.00 

$2,850.00 

$54,666.00 

$83,516.00 

$94,668.00 

$7,599.00 

$57,078.00 

$159,345.00 

$2,500.00 

$4,407.00 

$1,250.00 

$23,163.00 

$31,320.00 

$17,250.00 

$19,742.00 

$150,000.00 

$52,183.00 

$239,175.00 

$5,000.00 

$518,356.00 

Mr. Draughn presented to the Board a second list of items (see below) and explained that this list of 

items includes what he and Mr. Cozart believe the Town could pay for in the current budget year with 

the surplus amount of funds that Mr. Cozart just mentioned. The amount for this list totals $209,280. 
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Town of Long View 

Possible Items Purchased Current Year 

2020-2021 Fiscal Year 

DEPARTMENT ITEM DESCRIPTION COST 

FIRE WATER RESCUE EQUIPMENT $12,000.00 

LUCAS DEVICE $1'4,000.00 

(PAD'S $2,850.00 

$28,850.00 

POLICE 1 VEHICLE $47,334.00 

SMITH ROGERS ATTORNEYS $7,599.00 

$54,933.00 

ADMINISTRATION 2COMPUTERS $2,500.00 

POWER DMS SOFTWARE $4,407.00 

CODE RED $1,250.00 

DOOR LOCK SYSTEM $23,163.00 

$31,320.00 

STREET /PW TANDEM ROLLER $17,250.00 

SERVICE TRUCK $52,185.00 

TRACTOR $19,742.00 

$89,177.00 

RISK MANAGEMENT GYM EQUIPMENT $5,000.00 

GRAND TOTAL $209,280.00 

He spoke with four of the managers in Catawba County and all the Towns are in the same situation 

because the projected sales tax estimates and the way that was budgeted. 

If the Town were to go ahead and purchase those items, it will take pressure off of the coming year's 

budget. Mr. Draughn stated that one of the reasons that the original number looks big Is due to the 

total cost of the shed being included. The Town will finance the shed. 

For the Police cars, the Town will leave the $60,000 budgeted for next year. That way the department 

could purchase one car this fiscal year and one car next fiscal year. 

For the Fire Department, everything but the new position would be purchased in this fiscal year. 

In the Administration Department, everything that was discussed today would be purchased. 

Everything in the Street department could be purchased. The Town could also purchase the service 

truck. 
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Alderman Mays asked if the tandem roller and/or the tractor could be taken out and purchased with 

Powell Bill Funds. It would reduce the overall amount. 

Mr. Draughn stated that the Town will have to do a budget amendment anyway. The Town will 

definitely add the tandem roller as a Powell Bill purchase. If the Board is in agreement, then all those 

purchases will not be in next year's budget. He will bring a budget amendment to the next Board of 

Aldermen Meeting. The Town would wait until at least May to make any purchases in case something 

changes. 

Mr. Cozart stated that as long as the order date is prior to June 30 1\ the purchases will come out of this 

year's budget. 

Alderman VanHorn stated that the Town could potentially finish out the year with purchasing the items 

on the $209,280 list and still be able to knock out everything that department heads asked for in the 

next year's budget. 

Mr. Draughn stated that the Town could do so. 

Alderman Van Horn stated that that was what he liked to hear. 

Alderman Lingerfelt stated that it sounds like a good deal. 

Mr. Cozart stated that the Town would also get to put some money into the Fund Balance too. 

There was some discussion about what the Town could use the Powell Bill Funds for. Would the Town 

just buy the tandem roller? Could the Town buy the tractor too? Mr. Draughn stated that everything 

has to be specific when purchasing items with Powell Bill Funds. The Tandem Roller would be okay 

because it is for street use only but the tractor would be pushing it because if the Town were to 

purchase the tractor with Powell Bill Funds, the tractor could only be used to mow State roads. They 

really audit what items purchased with Powell Bill Funds are used for. 

Mayor Thompson asked if the service truck could fall under Powell Bill. Alderman Mays stated that the 

service truck is used for other things besides the street. 

Mr. Draughn stated that if the Board is in agreement, the May Budget Work Session will only include the 

remaining requested items. 

There was a consensus from the Board to allow for the purchase of some of the requested items in the 
current fiscal year. 

Stimulus Dollars for Long View 

D 

D 

Town Administrator David Draughn informed the Board that in this round of the stimulus, the Town of 

Long View could get 1.44 million dollars for water and sewer infrastructure projects. Half of those funds 

will be available as early as May or June of this year. Once the Town finds out more information, the 

Town will notify the Board. This process will be specific and will be heavily politically scrutinized. D 
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Alderman Mays asked if it would allow the Town to extend the Sweet Bay Line Extension. 

Mr. Draughn stated that there is a lot of things the Town could do with those funds. The Public Works 

Director is already putting together a list. The Town could look at maintenance, pump station repairs, or 

I and I issues. The Board will have to talk about it when the rules are in place. 

Senate Bill 288 

Town Administrator David Draughn informed the Board that last week Warren Daniels introduced 

Senate Bill 288. This bill would change elections in Burke County from odd years to even years. The 

Mayor and himself went to a press conference to stand in opposition to that bill. They are talking about 

adding the Town of Long View to that bill but haven't done so yet. He was not sure if it currently covers 

all of Town or just the Burke County part of Town. 

Alderman Tester asked what would happen if the Ward were partially in Burke County and partially in 

Catawba County like his Ward is. 

Mr. Draughn stated that he would bring a Resolution of Opposition before the Board during the next 

regularly scheduled meeting. It would be sent to Hugh Blackwell and Jay Adams so that they would 

oppose it on the House side. The City of Hickory is going to do the same thing. 

Also, the Board of Elections is talking about delaying municipal elections that are tied with Wards due to 

the Census. The City of Hickory and the Town of Long View are the only Towns that have Wards. The 

Town will know something in a few weeks. When speaking to Warren Woods of the City of Hickory, he 

agrees that the Town of Long View and the City of Hickory should follow the same procedure. If the 

election is next year, the Board's current terms will be extended and then the next term will be a three­

year term. The decision should be made in April. 

COVID Re-openings 

Town Administrator David Draughn asked the Board to start considering what kind of markers the Town 

should have in regards to reopening the Town Hall lobby and other Town buildings. The Board could 

discuss this during the April meeting. 

Alderman VanHorn stated that they are saying you can have bigger meetings outdoors now. Technically, 

the Town could consider opening the fields at the Recreation Center now. 

There was some discussion about the Recreation Center Building and it not yet being time to open it to 

the public. 

There was some discussion about opening the Picnic Shelter. 

Board Salary Discussion Continued 

Alderman Van Horn informed Alderman Elder that during his absence from the meeting earlier in the 

day, the Board of Aldermen's salary was brought up for discussion. The Board has not had a raise since 
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2004. The suggestion was to increase the Alderman salary up to $5,000.00. If the Board had increased 

their salary by $100 since 2004, the amount would be at $5,000. 

Alderman Mays proposed setting the salary at $4,300 and looking at the potential increases later. 

Alderman Van Horn's response to Aldeman Mays was that he would prefer to do the increase once. 

The suggestion was for the Alderman's salary to increase to $5,000 and for the Mayor's salary to 

increase to $5,820. 

Alderman VanHorn asked for Alderman Eider's opinion. 

Alderman Elder stated that he has not been able to physically participate in the meeting all year due to 
his illness. He appreciates everyone that are carrying the load. He agreed with the increase to $5,000. 

Alderman Lingerfelt stated that the Board could review their salaries every year and decide if there 

needs to be further increases. 

Alderman Elder stated that it is not only in the meeting but speaking with constituents outside the 

meeting. 

Alderman Tester stated that they also discussed what the Board has accomplished. 

Alderman Elder stated that the Town has the best departments all the way around. Everyone works 

together. Alderman Tester agreed. 

Alderman Lingerfelt stated that they wanted to get Alderman Eider's opinion before they made any 

decisions. 

It was the consensus of the Board to raise the salaries of the Aldermen to $5,000 per year and the 

Mayor to $5,820 per year. 

Resignation of Crystal Buchanan 

Town Administrator David Draughn informed the Board that Crystal Buchanan no longer works for the 

Town. It was a tough situation with her that both he and Finance Director James Cozart had been 
dealing with. She resigned before she was let go. As a result, Finance Director James Cozart is currently 

doing his job duties and her job duties. The Town will begin the process for advertising for the Deputy 
Finance Director position tomorrow and will be looking for someone with a financial and utility 

background. 
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ADJOURNMENT 

There being no further discussion, motion was made by Alderman Randall Mays, seconded by Alderman 

Thurman Van Horn to adjourn the meeting at 2:20 p.m. The vote to approve was unanimous. 

AYES: Mayor Pro Tempore / Alderman Randall Mays 

Alderman David Elder 

Alderman Gary Lingerfelt 

Alderman Dallas Tester 

Aldermen Thurman VanHorn 

NOES: None 

Stephanie C. Watson 

Town Clerk, CMC, NCCMC Mayor 
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