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TOWN OF LONG VIEW

p BOARD OF ALDERMEN
l’fw REGULAR MEETING MINUTES

MONDAY, SEPTEMBER 13, 2021 AT 6:30 PM

The Town of Long View Board of Aldermen met in the Council Chambers of Long View Town Hall on
Monday, September 13, 2021 at 6:30 p.m. Due to social distancing guidelines regarding COVID-19, the
meeting was held over Zoom software and attendees were both physically present and electronically
present.

BOARD MEMBERS PRESENT (Physically): The following members of the Board were present: Mayor
Marla Thompson, Mayor Pro Tempore / Alderman Randall Mays, Alderman David Elder, Alderman Gary
Lingerfelt, Alderman Dallas Tester, and Alderman Thurman VanHorn.

BOARD MEMBERS PRESENT (Electronically): None.

BOARD MEMBERS NOT PRESENT: None.

STAFF MEMBERS PRESENT (Physically): The following members of staff were present:

Town Administrator David Draughn, Town Clerk Stephanie Watson, Town Attorney Jimmy Summerlin,
Ir., Finance Director James Cozart, Town Planner Charles Mullis, Public Works Director Chris Eckard,
Police Chief T.J. Bates, Fire Chief James Brinkley, and Deputy Fire Chief Tyler Keener.

STAFF MEMBERS PRESENT (Electronically): None.

OTHERS PRESENT (Electronically): None.

OTHERS PRESENT (Physically): No others were present.

MEETING CALLED TO ORDER: Mayor Marla Thompson called the meeting to order, and Alderman Gary
Lingerfelt gave the invocation.

APPROVAL OF MINUTES: Motion was made by Alderman Randall Mays, seconded by Alderman David
Elder to approve the August 9, 2021 Regular Meeting Minutes. The vote to approve was unanimous.

AYES: Mayor Pro Tempore / Alderman Randall Mays
Alderman David Elder
Alderman Gary Lingerfelt
Alderman Dallas Tester
Alderman Thurman VanHorn
NOES: None

POSTPONEMENT OF THE PUBLIC HEARING TO RECEIVE PUBLIC INPUT ON AN APPLICATION FOR A
“CLASS A” SPECIAL USE PERMIT FOR A POTENTIAL CHILDCARE FACILITY TO BE LOCATED AT 2805 1%7
AVE NW UNTIL THE OCTOBER 11, 2021 BOARD OF ALDERMEN MEETING — TOWN PLANNER CHARLES
MULLIS

Town Planner Charles Mullis stated that last month the Town of Long View Planning Department
received an application for a "Class A" Special Use Permit to open a childcare facility at 2805 1% Avenue
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N.W. A "Class A" Special Use Permit ultimately requires approval or disapproval by the Board of :
Aldermen but first requires a recommendation on approval or disapproval by the Planning Board. u
The applicant who submitted the application was unable to attend the Planning Board meeting in

August due to a family illness, therefore the Planning Board has not had the opportunity to review the

application and is not prepared to make a recommendation to the Board of Aldermen at this time. The

applicant has stated that they will be in attendance for the Planning Board's meeting this month.

Motion was made by Alderman Thurman VanHorn, seconded by Alderman David Elder to postpone the
public hearing to receive public input on an application for a “Class A” Special Use Permit for a potential
childcare facility to be located at 2805 1%t Ave NW until the October 11, 2021 Board of Aldermen
Meeting. The vote to approve was unanimous.

AYES: Mayor Pro Tempore / Alderman Randall Mays
Alderman David Elder
Alderman Gary Lingerfelt
Alderman Dallas Tester
Alderman Thurman VanHorn
NOES: None

CALL FOR A PUBLIC HEARING DURING THE MONDAY, OCTOBER 11, 2021 BOARD OF ALDERMEN
MEETING TO RECEIVE PUBLIC INPUT ON AN APPLICATION FOR THE REZONING OF A VACANT LOT

ADJACENT TO OPEN DOOR BAPTIST CHURCH (BURKE COUNTY PIN#: 2782984709) - TOWN PLANNER
CHARLES MULLIS

Town Planner Charles Mullis informed the Board that the Town of Long View Planning Department has
received an Application for Re-Zoning from Open Door Baptist Church to rezone the vacant lot adjacent
to their church property. The property is currently identified by Burke County PIN# 2782984709. The
proposal is to rezone the property from the R-2 Residential Zoning District to the R-5 Residential Zoning
District.

When Alderman VanHorn asked what the owner’s plans for the property were, Mr. Mullis stated that
after they sub-divide the property, their current plan is to put in some multi-residence half-way houses.
He added that there is nothing like that in the area, it is mostly single family only in that area.

Alderman Mays stated that it may be a spot zoning issue.

Mr. Mullis stated that they had submitted their request for the rezoning, so they are interested in
moving forward.

Alderman Tester stated that he had seen some of their plans and it looks nice. There is a place in
Atlanta that they are basing their plans on. It would look better than what is there now.

Mr. Mullis stated that they have hired professionals to create these plans. The Planning Board will
review their plans and have a recommendation at next month’s meeting.

There was a brief discussion about the property including the size, the onsite retention pond, etc. U
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Mr. Mullis stated that other citizens around the area will be notified about the potential rezoning.

Motion was made by Alderman Thurman VanHorn and seconded by Alderman Gary Lingerfelt to call for
a public hearing during the Monday, October 11, 2021 Board of Aldermen Meeting to receive public
input on an application for the rezoning of a vacant lot adjacent to Open Door Baptist Church (BURKE
COUNTY PIN#: 2782984709). The vote to approve was unanimous.

AYES: Mayor Pro Tempore / Alderman Randall Mays
Alderman David Elder
Alderman Gary Lingerfelt
Alderman Dallas Tester
Alderman Thurman VanHorn
NOES: None

CALL FOR A PUBLIC HEARING DURING THE MONDAY, OCTOBER 11, 2021 BOARD OF ALDERMEN
MEETING TO RECEIVE PUBLIC INPUT ON THE PROPOSED WARD REDISTRICTING MAP OF THE TOWN OF
LONG VIEW - TOWN PLANNER CHARLES MULLIS

Town Planner Charles Mullis informed the Board that the Town of Long View has signed a letter of
agreement authorizing the Western Piedmont Council of Governments (WPCOG) to provide services to
redistrict the Town of Long View Wards using the 2020 Census data. The WPCOG will have maps and
data for the new Ward Districts completed by September 30, 2021. The Board of Aldermen may then
vote on the new districts during their October meeting. The maps and data must be adopted after the
public hearing.

Mr. Mullis briefly spoke about what to expect during presentation at the October meeting and then
about the population size of Long View.

Alderman Mays stated that he thought that having a population over 5,000 people would open the
Town up to more grants and funding. Mr. Draughn stated that population size does have an effect on all

sorts of things.

Motion was made by Alderman Randall Mays and seconded by Alderman Thurman VanHorn to call for a
public hearing during the Monday, October 11, 2021 Board of Aldermen Meeting to receive public input
on concerning the adoption of the Ward Redistricting Map for the Town of Long View based on the 2020
Census. The vote to approve was unanimous.

AYES: Mayor Pro Tempore / Alderman Randall Mays
Alderman David Elder
Alderman Gary Lingerfelt
Alderman Dallas Tester
Alderman Thurman VanHorn
NOES: None
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Western Piedmont 1880 Second Avenue NW | Hickory, NC 28601

: PO Box 9026 | Hickory, NC 28603
Council of Governments 828.322.9191| Fax: 828.322.5991 | www.wpcog org

Community & Regional Planning

Memorandum — Letter of Apreement

August 24, 2021

David Draughn

Town Administrator
Town of Long View
2404 1st Ave SW
Long View, NC 28602

Re: Letter of Agreement, Long View Ward Redistricting Project
Dear Mr. Draughn,

In follow up to earlier discussions and with Charles Mullis — Town of Long View Planner,
please accept this Letter of Agreement as a proposal for services to redistrict the Town
of Long View wards using Census 2020 data.

As discussed, the WPCOG will provide professional technical services in the redistricting
effort. The following is a summary of Agreement details:

1. Timeframe
All services outlined in this agreement will be completed during September and
October 2021. WPCOG will have maps and data for the new Ward districts
completed by September 31, 2021 for the Town to Review. Long View Town
Council can then vote on the new districts during their October meeting. Once
the new districts are approved, final maps will be sent to the Burke County and
Catawba County Board of Elections.

2. Data Acquisition and Analysis
WPCOG will obtain Census 2020 Census Block information from the US
Census Bureau to complete the analysis. By State Statute all newly drawn
Wards in the Town of Long View must be within §% of the Town's 2020
population. In Long View's case, the average population size for a Long View
Ward based on 2020 Census results is 4,966 divided by 5 Wards equals 993
persons.

Deliverables for the Town will include a table and description showing that the
new population totals for the Wards are within 5% of the average ward size, an
11X17 map showing the changes that were made with the Ward boundaries
along with the current addresses of the Aldermen in Long View, and an 11X17
final map with the new Ward boundaries. We will make sure that the Town has
enough copies for the council, the town attorney and staff. Once Long View
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Western Piedmont 1880 Second Avenue NW | Hickory, NC 28601
! PO Box 9026 | Hickory, NC 28603
Council of Governments 828.322.9191 | Fax: 828.322.5991 | www.wpcog.org

Community & Regional Planning

Board of Alderman approves the final redistricting map, the WPCOG will print
larger versions of the map for the Town to send to the Burke and Catawba
County Board of Elections.

3. Compensation and Timeframe
WPCOG proposes to perform these technical services for a lump sum fee of
$1,400.00 (one-thousand four-hundred dollars and no cents). Work will be
performed during the months of September and October 2021. The Town will
be billed for one payment of $1,400.00 (one-thousand four-hundred dollars and
no cents), at the completion of the project in October.

If the Town agrees to the terms stated in this Letter of Agreement, please sign below and
return an original copy of this letter to my attention.

Should you have any questions, please do not hesitate to contact me either by email

(alison.adams@wpcoa.ora) or at the numbers listed.

We look forward to working with the Town of Long View on this project!

Sincerely,

Alison Adams
Community and Regional Planning Director

Notice to proceed:

Town of Long View, NC agrees to the terms and conditions outlined in this letter of
agreement and wishes to initiate project work:

Date: 7/%—; 222 ) 4

»
avid Draughr, Town of/Long View Town Administrator
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Housing Housling
Units Unlts Poputation

Population 2010 Population 2020 [Change 2010-
County or Municipality 2010 Census | Census | 2020 Census | Census 2020
Alexander County 37,198 16,189} 36,444 15,960} -754
Burke County 90,912 40,879] 87,570] 39,525 -3,342
Caldwell County 83,029 37,659] 80,652 36,931 -2,377
Catawba County 154,358 67,886 160,610 70,744 6,252
Hkkory-unolr-Mmjlianton MSA 365,497 162,613 365,276] 163,160 -221
Brookford town 382 214] 442 218 60
Cajah's Mountain town 2,823 1,217 2,722 1,196 -101
Catawba town 603 297 702 307 99
Cedar Rock village 300 137 301 136 1
Claremont city 1,352 646 1,692 774 340
Connelly Springs town 1,669 731 1,529 838 -140
Conover city 8,165 3,654 8,421 3,805 256
Orexel town 1,858 833 1,760] 811 -98
|camewell town 4,051 1,786 3,702] 1,683 -349]
IGlen Alpine town 1,517 678} 1,529| 678 12
|Granite Falls town 4,722 2,077| 4,965] 2,105 243
Hickory city 40,010  18,719] 43,490] 20,064 3,480
Hildebran town 2,023 888) 1,679 773 -344
Hudson town 3,776 1,694] 3,780 1,717 4
Lenoir city 18,228 8,568] 18,352 8,401 124
|m_n§VIew town 4871] 2315 5,088] 2,353 217
Maiden town 3,310 1,383 3,736 1,493 426
IMorganton city 16,918 7,618 17,474 7,559 556
Newton city 12,968 5,695 13,148 5,776 180}
Rhodhiss town 1,070 468 997 427 -73
Rutherford College town 1,341 614 1,226 582 -115
Sawmills town 5,240 2,267 5,020 2,226 -220
Taylorsville town 2,098 1,026 2,320} 1,110] 222
Valdese town 4,490 1,927 4,689  2,135] 199|
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Housing Housing
Units | Population%] Units %
Change ]Change 2010-f Change

2010-2020 2020 2010-2020

-229] -2.0%| -1.4%)

-1,354] -3.7% -3.3%)

-728] -2.9% -1.9%

2,858] 4.1% 4.2%

547 -0.1% 0.3%

4 15.7% 1.9%

=21 -3.6% -1.7%

10 16.4% 3.4%

-1 0.3% -0.7%

128| 25.1% 19.8%

107 -8.4% 14.6%

151 3.1% 4.1%

-22 -5.3% -2.6%

-103] -8.6% -5.8%

0 0.8% 0.0%

28 5.1% 1.3%

1,345 8.7% 7.2%

-115 -17.0% -13.0%

23 0.1% 1.4%

-167 0.7% -1.9%

38 4.5% 1.6%

110} 12.9% 8.0%

-59 3.3% -0.8%

81 1.4% 1.4%

41 -6.8% -8.8%

-32 -8.6% -5.2%

-41 -4.2% -1.8%

84 10.6% 8.2%

208 4.4% 10.8%
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POLICE DEPARTMENT BODY WORN CAMERAS AND TASER PROPOSAL — TOWN ADMINISTRATOR
DAVID DRAUGHN AND POLICE CHIEF T.J. BATES

Town Administrator David Draughn explained that if the following $178,000 proposal was approved by
the Board, it would be paid for out of the loan proceeds the Town moved into the Budget at the last
meeting. Once the Finance Director gets direction from the auditors, the Town may have to also do a
budget amendment.

Police Chief T.J. Bates presented to the Board a contract from Axon Enterprise, Inc. for the purchase of
body worn cameras and tasers. Chief Bates felt it was a great time to purchase these since the Town
currently has funds available and also due to the current environment being the way it is. His officers
are excited about the prospect of having them because it will help protect them. There is also a
potential legal push to make body worn cameras mandatory in the future.

When Chief Bates stated that he understood that that was a lot of money over five years, Alderman
Mays returned that while that was true, one lawsuit against the Town could just as easily cost that
much. Chief Bates stated that the department did negotiate the price down and were able to get the
contract for about $60,000 less.

Alderman VanHorn stated that this proposal also gets the tasers that the department desperately needs.

Chief Bates stated that this proposal would provide each officer from the Deputy Chief position down
with a camera and taser. It would also leave available three spares in case the Chief or a reserver officer
would need one.

There was some discussion about training. Chief Bates stated that he is having a departmental policy for
the cameras and tasers made by the Police Department attorney to cover usage. Once 100% of the
equipment is in, Axon has agreed to train the Town’s officers about the body cameras. The cameras
should be here within six weeks. Two officers will be sent for training about the tasers.

There was some discussion about what causes the body cameras to activate and the ability to geotag a
camera.

Alderman Elder stated that it was a win-win as it would protect the officers and the citizens. Alderman
Mays added that it would also protect the Town. Alderman Tester stated that he wished the Town was
able to get this for the department a long time ago.

Motion was made by Alderman Randall Mays, second by Alderman Thurman VanHorn to approve the
purchase of body worn cameras and tasers. The vote to approve was unanimous.

AVES: Mayor Pro Tempore / Alderman Randall Mays
Alderman David Elder
Alderman Gary Lingerfelt
Alderman Dallas Tester
Alderman Thurman VanHorn
NOES: None
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To: Mayor and Board of Aldermen

From: T.J. Bates, Chief of Police

Date: September 7, 2021

Reference: Body-Worn Camera and Taser Project Funding Request

Since December 2019, | have researched several different body-worn camera (BWC) programs
throughout the state. During this research | have determined the best system for the Long View Police
Department would be provided by Axon Enterprise, Inc. The purpose of a BWC is to capture police-
community memberinteractions. The footage captured can be an invaluable tool for all stakeholders.

Both Catawba County Sheriff’s Office and Hickory Police Department use Axon Enterprises, Inc. This
would allow Long View Police to share recordings via Evidence.com with these agencies that provide
mutual aid for the Town of Long View often. Evidence.com will also allow Long View Police to share
recordings with the District Attorney for secure digital evidence submission.

Axon Enterprises, inc. Wiil allow the use an unlimited cloud base storage for law enforcement
recordings. With the ability to use the cloud base storge, we will be able to prevent the cost of an in-
house server and maintenance on the server. The cloud base server will use the latest technology to
prevent Ransomware and the loss of our digital evidence.

Inaddition, Axon Enterprises, Inc will allow integration with the Taser 7. The Taser 7 is a much need
addition to a less than lethal option for the police department, that we currently do not have. Axon,
Enterprises, Inc. will provide a discounted BWC and Taser 7 package at 27% savings per officer, per
month with the Axon Core + Plan for a total savings of $67,391.26 (S-years).

There is a legitimate public Interest, government interest, and need in Implementing a BWC program for
modem day law enforcement agencies. It Is almost expected, if not demanded from the public that our
police officers record certain interactions with the public to increase public trust. The constant debate
for law enforcement to have a BWC program has gained full momentum and in my professional opinion,
continue to grow. If you move to fund the Axon Enterprises, Inc. BWC program, the police department
will have the ability to provide a level of transparency with outside parties that is currently
unachievable.

| have included the S-year quote and summary of services which Includes the following:

19 Axon Body Worn Cameras (unlimited data storage and S-year warranty)

3 of the 8-bay docking stations for charging and evidence offload

19 Signal Sidearm for firearms activation of camera / 12 patrol vehicle signal unit
16 Taser 7 devices (S-year extended warranty)

Cost of BWC and Taser Program for a 5-year (minimum) contract: $178,205.01 (without sales tax).
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5-YEAR QUOTE SUMMARY

Long View Police Department

Axon Enterprise, Inc.
17800 North 85th Street
Scottsdale, AZ 85255

Main Contacts:

Axon: TASER:
Rob Marangelo Griffin McKean
480-613-7726 (480)-447-8703

rmaranceelo@axon.com gmckean@axon . com
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4 AXON

CORE+ (Axon portion)

Long View Police will be receiving:
Hardware:

¢ (19) Axon Body 3 Cameras
« (3) 8-Bay Docking Stations for Charging and Evidence Offload
e (22) Magnet Mounts
e (19) Signal Sidearm for Firearm Activation of Camera
o (38) Signal Sidearm Batteries
e (6) Signal In-Car Units

Software

Complete vour case with a powerful case management experience, including bulk actions, access
controls, and automated suggestions. And save time with efficiency tools like redaction studio.
streamlined categorizing, tagging, and case building.

e (19) Professional Evidence.com Licenses
+ Multi-Cam Playback, Redaction Studio, Device Analytics, Axon Capture Mobile
Application, Axon View App, Evidence.com Retention Policies, Axon Device Manager,
etc.
* Unlimited Storage for Every User in Evidence.com
GPS Location for Every Officer while Recording (Respond)
* Auto Tagging for Every User

Warranties and Equipment Refresh:

* Technology Assurance Plan (TAP)
+ Full 5-year “No Questions Asked™ Warranty on All Cameras
* (19) of the Latest Body Wom Cameras at Year 2.5
(19) of the Latest Body Worn Cameras at Year 5
« New Docking Stations and Mounts Each Refresh

A AXON
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4 AXON

Program Products & Features:

Axon Body 3

Axon Body 3 isn't just a camera: it's a rugged communications beacon front-and-center on every call.
Featuring our new Axon Aware technology and an LTE connection that enables real-time features like
GPS; Body 3 empowers officers with more support in the moment. Coupled with enhanced low-light
performance and reduced motion blur, that means clearer evidence in the now, more efficient Al-
powered processes after the fact, and most importantly, safer communities in the long run.

What is TAP?

The Technology Assurance Plan (TAP) is a service plan that combines warranty coverage on your Axon
body cameras with automatic refresh units every 2.5 years. Minimizing the chance that an officer goes
on duty without a camera, TAP includes on-site spare units, as well as an extended warranty at no
additional cost through the life of the agreement. TAP not only protects your agency today—it ensures it
will stay protected in the future.

Evidence.com

Axon Evidence is a scalable, cloud-based system that consolidates all of your digital files, making them
easy to manage, access, and share. Now you can also know your evidence is securely stored in Microsoft
Azure's Govemment cloud, and that any activity is captured in audit trails to ensure chain of custody
and evidence authenticity.

Axon Respond

Axon Aware builds on the active intelligence provided by the AB3 LTE-connected camera. Axon
Aware is our latest game-changing technology that brings real-time situational awareness features like
live maps and streaming to our connected devices, critical evidence previews and prioritized wireless
upload, and post-event reporting capabilities. Axon Respond also provides critical notifications,
including gunshot detection, and map-based location tracking via Evidence.com. These features enable
proactive assistance for officers in the field.

Axon Capture

Axon Capture is a mobile application built specifically for law enforcement that allows officers to
capture digital evidence right from the field. The application eliminates the need to carry multiple
devices for photo, video and audio recording. Instead, it uses the capabilities of the smartphone already
in your pocket and adds the security and organization needed to protect truth. You can add tags, titles or
GPS coordinates to any recording before uploading the data to Evidence.com, without leaving anything
on your phone.

Axon Citizen for Communities

Axon Citizen for Communities allows agencies to engage the community in efforts to investigate crimes
and preserve public safety. Agencies can launch public portals from Evidence.com to collect digital
evidence submissions from members of the public, those submissions are screened for viruses and
categorized automatically, so agencies can review potential evidence files safely and quickly.
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A AXON

Axon Signal Sidearm

Axon Signal Sidearm - a smart sensor that attaches to an officer’s holster. The Signal Sidearm sensor
uses Axon Signal technology to trigger Axon body-wom cameras within range to start recording
automatically when an officer’s weapon is drawn.

Axon Signal Vehicle
Enables events like opening the car door or activating the light bar to alert your cameras to start
recording. Ideal for cars, SUVs, and motorcycles.

Auto Tagging

Auto-tagging takes information from your computer-aided dispatch and records management system and
ties it to your videos on Axon Evidence. Auto-tagging automatically tags incident ID, category, location
and other tags to videos automatically. It avoids the misspellings and incomplete information of manual

entry. Auto-tagging requires minimal involvement from agency IT staff and no need to involve CAD or
RMS providers. Having this feature saves about $200 per officer per month in productivity costs.
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A AXON

*INCLUDES MULTI-CAM PLAYBACK, REDACTION STUDIO, 100 MINUTES OF AUTO-
TRANSCRIPTION/YEAR, AXON CITIZEN FOR OFFICERS. LICENSE CARD ATTACHED (PG. 6)

SEE PAGE 9 FOR CORE+ BUNDLE PLAN

Auto-Tagging ROI

Gibsonville Police Department l\
Auto-Tagging ROl Report A

A AXON SNAP SHOT

Manual Workflow Costs

MinutesAid spent manually adding metadata
Videos recarded p L3
Shifts worked/menth 25 nevis soem

; A ua IREINS
Cost of an oMicer’s hour » g ‘*“““| 18 $19.95100 |
MONTHLY % ; .

Integrated Tagging

Integration Costs
si0800 | Aws| 18 $1,982.00

| com otan

5 Year Impact Agency Wide
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$85,050.00
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*To add Auto-tagging (included in Core+ bundle) it is $9/user/month. For 18 users it would
cost $19-4 annually to purchase our Auto-tagging software.

** To manually tag evidence it is estimated $87.75 monthly in salary or $1053 anually. For 18
users it would cost $18,954 in salary annually to manually tag evidence.

*** Based on 18 users. over a 5-year contract,
spent manually tagging evidence.
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A AXON

USER-BASED EVIDENCE LICENSES

Looking for individualized license and storage options for your team? Our Basic. Pro. and Unlimited licenses
ofter varying tiers of tools. features. andstorage.

PRO
39/user/menth
30GB

BASIC
$15/user/month
10G8
Evidence Upload from Desktop App View L4

PRO+
$79/user/maonth
30G8
v

Doch-Automated Video Upicad
Azxon Capture App

Azon View App

GPS Mapping of Captured Media
Simplified Fileand Case Sharing
Video Clips and Markers

Custom User Roles and Categorles
Automatic File Deletion Sched ules
Reassign, Share. and Edit

Single Sign-On (SSO)

Case Management Tools

Audit Tralls

Axon Device Manager

C ¢ C CC ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢«

Group Monitoring

Advanced Agency /7 Device Analytics
Redaction Studio

Restricted Evidence

Bulk User Group Creation & Management
Multi-Cam Playback

Azxon Citizen for Officers (1:1)

Axon Citizen tor Communities

v
v
L4
v
v
v
L4
L4
v
v
v
L4
L4
v
L4
v
v
v
v
L4
L4
4

CC ¢ Q¢ ¢ ¢ ¢ ¢ ¢ ¢ € Q¢ ¢ ¢ ¢ s

AgencyUsage Reports
Axon Auto-Transcribe Starter Pack 100 min 100 min
Redaction Assistant
Auto-Tagging

Axon Performance

Recordslite

C ¢ ¢ ¢

Third-party Video Support
ADD-ONS

Unlimited Azon Citizen Thwd-Party
Auto- ms";:‘“: = for Auto-Tagging M‘lm ¥, Video Td”‘:‘uo;' R'ﬁm
Transcride 3 Communities  — Support e 2o 1

| $20 524 39 9 9 39 9 5
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. Ason Corac2 Man35er Avdn Rezorcs. Axan
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A AXON

CORE+ (Taser portion)

Long View Police will be receiving:

(16) TASER 7 devices with 5-year extended warranties
(19) TASER 7 batteries. Rechargeable and 5-year extended warranties
(16) TASER 7 Holsters
(1) TASER 7 docking stations with 5-year extended warranty
(28) training cartridges per device over a 5-year period.
e Year 1-(4) Live close quarter, (4) Live standoff.
¢ Year 2 -(2) Live close quarter, (2) Live standoff
e Year 3 - (4) Live close quarter, (4) Live standoff.
¢ Year 4 -(2) Live close quarter, (2) Live standoff
¢ Year5 - (2) Live close quarter, (2) Live standoff
(6) live cartridges delivered upfront per device. All cartridges shot while on duty are replaced at
no cost.
¢ Year 1 -(3) Live close quarter and (3) Live standoff.
(16) inert cartridges of each angle (Close Quarter and Standoff) to help with muscle memory and
training
(1) TASER 7 targets and frames
(1) Total CEW Instructor Course Vouchers
(16) Axon Academy licenses for online training content for Officers
(16) Evidence.com licenses for each device

September 13, 2021 Board of Aldermen Meeting Minutes
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4 AXON

AXON CORE AND CORE+ 4 AXON

The Axon Core and Core+ bundies are designed to help small agencies achieve budget predictability and
ensure equipment availability when purchasing body cameras and TASER weapons

These plans include all the deliverables you need to maintain your Axon program. including unlimited data
storage. cartridges for your TASER weapons. and disconnect battery packs that automatically disable your
TASERdevice ifit's ever taken from its authorized user.

BUNDLE NAME AXON CORE PLAN AXON CORE+ PLAN
$139/user/month $159/user/manth
TASER 7 CEW 7/
TASER7 CQ (Close Quarters) ’4
TASER Dock &/ 7/
Weapon Axon Evidence License 7/ 7/
Training Cartridges 7/ 7/
Duty Cartridges 7/ 7/
Azxon Body Camera (Body 2 or Body 3) 4 7 $699.00
Protessional Axon Evidence License s 7/ $39.00
Unlimited Storage 4 7 $24.00
Included camera hardware upgrade every 2.5 years 7/ 7/ $28.00
Respond 7/ 7 $9.00
Signal Sidearm 7/ 7 $249.00
Fleet Signal 4 7 $279.00
Auto Tagging 4 7 $9.00
| TN TS A ] WeMEA ==y =~~~ e - A THat
TOTAL COST IF PURCHASED SEPARATELY $200/user/menth $218/user/menth
TOTAL COST BY BUNDLING WITH CORE/CORE+ $139 user/month $159/user/month
31% SAVINGS PER 27% SAVINGS PER
USER PER MONTH USER PER MONTH

Axon Signal Unit Installation: $400Amit x 5 = $2,000
Axon Body 3 8-bay dock and core TAP: $29.50/month x 2 = $3,540 for five years
(2) Unlimited Licenses @$89/month for five years = $10,680

Total for a 1a carte BWC = $131,899.00
Total for a la carte Taser = $55,200.00
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Axon Enterprise, Inc. 0-335476-44446.653GM
17800 N 85th St
‘ \ Scollsdale, Anzona 85255 Issued: 09/07/2021
A. Uniled Slales [ ) Quote Expiralion: 09/30/2021

VAT: 86-0741227
Domestic: (800) 978-2737 EST Contract Start Dale; 10/01/2021

Inlernational: +1.800.978.2737 Account Number: 473246
Paymenl Terms: N30
Detivery Melhod: Fedex - Ground

BILLTO SALES REPRESENTATIVE PRIMARY CONTACT

Long View PD - NC Long View Police Depl. - NC Rob Marangelo | Tommy Bates

2404 1st Avenue Soulhwesl 2404 1sl Ave. SW Phone: Phone: (828) 327-2343

Hickory, NC 28602 Hickory, NC 28602 Email: rmarangelo@axon.com \ Email: \bales@mail.ci.longview.nc.us

SA USA Fax: | Fax:
Email

Program Length 60 Months Bundle Savings ‘ $66,641.26
TOTAL COST $178,205.01 Addilional Savings $750.00
$67,391.26

$190,610.25

PAYMENT PLAN
PLAN NAME INVOICE DATE A TAXAMOUNT AMOUNT DUE
Total 5 Year Conlracl Price Sep, 2021 $12,405.24 ~ $190,610.25
Quote Details
1 Q-335476-44446.653GM




9¢ jo 6T a3ed
sa1nully Suild3N uswIBp|Y 4O pJeog TZOz ‘€T 4oqualdas

Bundle Summary

Item Description e Qry
Core+ 2021 Core+ 16
CoreBWC 2021 Core BWC o=
DynamicBundle Dynamic Bundle 1

Bundle: 2021 Core BWC = Quantity: 3 Start:10/1/2021 ~ End: 9/30/2026  Total; 21419.99 USD

Category ltem Description aQryY
Signal Sidearm Kit 75015 SIGNAL SIDEARM KIT B ——
Warranly 80465 EXT WARRANTY, MULTI-BAY DOCK (TAP) 1
Camera Warranty 80464 EXT WARRANTY, CAMERA (TAP) 3

E.com License 73746 PROFESSIONAL EVIDENCE.COM LICENSE (Formerly SKU 73746) 3
Respond License 73449 RESPOND DEVICE LICENSE 3
Device Slorage 73686 EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 3
Mulli-bay Dock Refresh 1 73689 MULTI-BAY BWC DOCK 1ST REFRESH 1

Auto Tagging 73682 AUTO TAGGING LICENSE 3 i
Camera Refresh 1 wilh Spares 73309 AXON CAMERA REFRESH ONE ]
Mutti-bay Dock Relresh 2 73688 MULTI-BAY BWC DOCK 2ND REFRESH 1

A La Carte Slorage 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE 9
“Camera Relresh 2 with Spares 73310 AXON CAMERA REFRESH TWO 3

Auto Tagging implemenlation 79999 AUTO TAGGING / PERFORMANCE IMPLEMENTATION SERVICE 1

Fleet Signal Unit 70112 AXON SIGNAL UNIT 1
Instaliation 80129 SIGNAL ONLY OR ROUTER ONLY INSTALLATION PER VEHICLE 1

Cable Assembly 70117 AXON SIGNAL UNIT, CABLE ASSEMBLY 1

Signai Sidearm Balleries 71044 BATTERY, SIGNAL SIDEARM, CR2430 SINGLE PACK 6
Camera 73202 AXON BODY 3 - NA10 3
Camera Mounl 74020 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 4

uss 11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 4 B
Dock 74210 AXON BODY 3 - 8 BAY DOCK 1

Power Cord 71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK 1

Other 80379 EXT WARRANTY, FLEET 2 SIGNAL UNIT 1

Bundle: Dynamic'Bundle | Quantity: 1~ Start; 10/1/2021  End: 9/30/2026  Total: 1395 USD

Category ~ ltem Description
Other 70112 AXON SIGNAL UNIT

= o]
Other 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 2

2 Q-335476-44446.653GM
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Bundle; 2021 Core+

Category

Signal Sidearm Kit

Warranty

Camera Warranty

E.com License

Respond License

Device Storage

Multi-bay Dock Refresh 1
Auto Tagqing

Camera Refresh 1 with Spares
Multi-bay Dock Refresh 2

A La Carte Storage

Camera Refresh 2 with Spares
Auto Tagging Implementation
Fleet Signal Unit

Installation

Cable Assembly

Signal Sidearm Batteries
Hotsters

Handle License

Live Cartridges

Live Cartndges

Handles

Inert Cartridges

Inert Cartrid ges

Admin License

Taser 7 Target
Taser 7 Targel Frame
Traning Live Carindges
Training Live Cartridges
Training Live Cartndges
Training Live Cartndges

Training Live Carlridges

Training Live Cartridges
Training Live Cartnidges

Training Live Carindges
Training Live Cartridges
Training Live Carlridges

3

Quantity: 16

Start: 10/1/2021

tem
75015
80465
80464
73746
73449
73686
73689
73682
73309
73688
73683
73310
79999
70112
80129
70117
71044
20060
20248
22175
22176
20008
22179
22181
20248
80087
80090
22175
22175
22175
22175
22175
22176
22176
22176
22176
22176

End: 9/30/2026 ~ Total: 152640.02 USD

Description ary
SIGNAL SIDEARM KIT 16
EXT WARRANTY, MULTI-BAY DOCK (TAP) S i
EXT WARRANTY, CAMERA (TAP) 16
PROFESSIONAL EVIDENCE.COM LICENSE (Formerly SKU 73746) 16
RESPOND DEVICE LICENSE - 16
EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 16
MULTI-BAY BWC DOCK 1ST REFRESH 2
AUTO TAGGING LICENSE 16
AXON CAMERA REFRESH ONE _16
MULTI-BAY BWC DOCK 2ND REFRESH 2

10 GB EVIDENCE.COM A-LA-CART STORAGE 48
AXON CAMERA REFRESH TWO 16
AUTO TAGGING / PERFORMANCE IMPLEMENTATION SERVICE 1
AXON SIGNAL UNIT 6
SIGNAL ONLY OR ROUTER ONLY INSTALLATION PER VEHICLE 6
AXON SIGNAL UNIT, CABLE ASSEMBLY 6
BATTERY, SIGNAL SIDEARM, CR2430 SINGLE PACK R
TASER 7 HOLSTER - S.0. TECH, RIGHT HAND 16
TASER 7 EVIDENCE.COM LICENSE 16
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-DEGREE) NS 48
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS (12-DEGREE) NS 48
TASER 7 HANDLE, YLW, HIGH VISIBILITY (GREEN LASER), CLASS 3R 16
TASER 7 INERT CARTRIDGE, STANDOFF (3.5-DEGREE) NS 16
TASER 7 INERT CARTRIDGE, CLOSE QUARTERS (12-DEGREE) NS 16
TASER 7 EVIDENCE.COMLICENSE 1
TASER 7 TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED) 1
TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., TASER 7 1
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-DEGREE) NS 32
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-DEGREE) NS 32
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-DEGREE) NS - wwm 32
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-DEGREE) NS 32
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-DEGREE) NS 32
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS (12-DEGREE) NS 32
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS (12-DEGREE) NS 32
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS (12-DEGREE) NS 3=
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS (12-DEGREE) NS 32
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS (12-DEGREE) NS 32

0-335476-44446.653GM
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Batteries { 20018 - TASER 7BATTERY PACK, TACTICAL 19
Training Halt Cartridaes i 27T+ TASER 7 HOOK-AND-LOOP TRN (HALT) CARTRIDGE, STANDOFF NS 32
Training Halt Cartridges 2717 TASER 7 HOOK-AND-LOOP TRN (HALT) CARTRIDGE, STANDOFF NS 32
Trainllj_g Halt Cartridoes 2178 TASER 7 HOOK-AND-LOOP TRN (HALT) CARTRIDGE. CLOSE QUART NS 32
Training Halt Cartrid 2178 i TASER 7 HOOK-AND-LOOP TRN (HALT) CARTRIDGE, CLOSE QUART NS 32
Outy Cartridge Replenishment Program 20246 | TASER 7 DUTY CARTRIDGE REPLACEMENT LICENSE 16
Docks 74200  : TASER 7 6-BAY DOCK AND CORE 1
_Dock Mount 70033 ;i WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK 1
Dock Power Cord - 71019 : NORTHAMER POWER CORD FOR AB3 8-8AY, AB2 1-BAY /6-BAY DOCK 1
Camera i 73202 | AXON BODY 3 -NA10 16
Camera Mount ! 74020  : MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 18
uss ' 11534 ! USB-CtoUSB-A CABLE FORAB3ORFLEX 2 ! 18
Dock - 74210 - AXONBODY 3 - 8BAY DOCK | y
Power Cond . 1019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-8AY DOCK i y
Other + 80379 EXT WARRANTY, FLEET 2 SIGNAL UNIT i 6
Other : 80396 EXT WARRANTY, TASER 7 HANDLE ] 16
Other i 80374 | EXT WARRANTY, TASER 7 BATTERY PACK i 19
Other ! 8039% EXT WARRANTY, TASER 7 SIX BAY DOCK | 1

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. if a tax exemption certificate should be appiied, please submit

prior to invoicing.
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Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote Is limited to and conditional upon your acceptance of the provisions set forth herein and Axon's Master Services and Purchasing Agreement
(posted at www.axon.com/leqal/sales-terms-and-conditions), as well as the atiached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govem all future purchases, that agreement shall govemn to the
extent it includes the products and services being puwchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as
described below.

ACEIP:
The Axon Custamer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to

develop new products and improve your product experience (posted al www.axon.com/legal/sales-terms-and-condtions), is incorporated herein by
reference. By signing below, you agree to the ferms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solety to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. if you are signing on behalf of an entity (including but not limited to the company, municipality, or govemment agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quate,




Date Signed

Signature

9/712021
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WATER TAP FEES — PUBLIC WORKS DIRECTOR CHRIS ECKARD

Public Works Director Chris Eckard informed the Board that he was asked to do a study to see if the U
Town was still charging enough for water taps. Currently the Town is charging $1,000 for inside town

limits water taps and $1,500 for outside town limits water taps. After looking at the costs of materials

and labor costs, it is roughly costing the Town $1,262.56. These costs are going up due to material costs,

shipping costs, and shortages.

He asked that the Board consider a $500 dollar increase to the cost of water taps inside town limits.
This would make the cost of water taps for inside and outside town limits $1,500.

There was some discussion about the cost of materials for water taps.
There was some discussion about the lesser cost of materials for sewer taps.

Motion was made by Alderman Thurman VanHorn, seconded by Alderman David Elder to increase the
inside town limits water tap fee to $1,500. The outside water tap rate would remain the same. The
vote to approve was unanimous.

AVYES: Mayor Pro Tempore / Alderman Randall Mays
Alderman David Elder
Alderman Gary Lingerfelt
Alderman Dallas Tester
Alderman Thurman VanHorn
NOES: None
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V// TOWN OF LONG VIEW

2404 1** AVENUE SOUTHWEST
m LONG VIEW, NC 28602

TELEPHONE: (828) 322-3921  FAX: (828) 578-6637

FEE SCHEDULE AMENDMENT: 01-2021-2022

AN AMENDMENT TO THE FEE SCHEDULE OF
TOWN OF LONG VIEW BUDGET ORDINANCE NO. 02-21-22

WHEREAS, the Tap Fees section of the Fee Schedule for Budget Ordinance No. 02-21-22
currently reads:

Water Taps* 3/4” Inside Town Limits §1,000.00
3/4" Outside Town Limits ~ $1.500.00

1"-2" Taps Cost of Materials
Over 2" Tap Materials + Contractor Cost
Sewer Taps* 4" Inside Town Limits $1,000.00

4" Quitside Town Limits $1,500.00
Over 4" Materials + Contractor Cost

*Tup financing is available for home owners.

(3/4" tap only) Inside Town Limits $200/down
option | S75/month for 12 months
option 2 S$55/month for 18 months
Outside Town Limits §400.00/down
option | §105.00/month for 12 months
option 2 S75/month for 18 months

WHEREAS, the Long View Board of Aldermen has recognized the need to increase the Water
Taps: % Inside Town Limit fee to $1,500 due to the increased cost of supplies and materials.

NOW, THEREFORE, BE IT APPROVED BY THE BOARD OF ALDERMEN OF THE
TOWN OF LONG VIEW THAT the Tap Fees section of the Fee Schedule for Budget Ordinance No.
02-21-22 shall be amended to read as follows:

Water Taps* 3/4" Inside Town Limits §1,500.00
3/4" Outside Town Limits §1.500.00
1"-2" Tups Cost of Materials
Over 2" Tap Materials + Contractor Cost

September 13, 2021 Board of Aldermen Meeting Minutes
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Sewer Taps* 4" Inside Town Limits $1,000.00
4" Outside Town Limits $1,500.00
Over 4" Materials + Contractor Cost

*Tap financing is available for home owners.

(3/4" tap only) Inside Town Limits $200/down

option 1 $75/month for 12 months
option 2 $55/month for 18 months
Outside Town Limits $400.00/down
option 1 $105.00/month for 12 months
option 2 $75/month for 18 months

This amendment shall be effective upon adoption.

Adopted on motion of Alderman MH@_, seconded by Alderman

and approved on a vote of % in favor and _® against.

This the 3™ day of Sederber .2021.

Town of Long View
Maria G. Thompson
Mayor
ATTEST:
Stephaﬁe C. Watson
Town Clerk, CMC
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PROPOSED FEE SCHEDULE (WITH AMENDMENT)

UTILITY DEPARTMENT

Water Taps” 3/4" Inside Town Limits
3/4" Outside Town Limits
1"-2" Taps
Over 2" Tap

Sewer Taps* 4" Inside Town Limits

4" Qutside Town Limits
Over 4"

*Tap financing is available for home owners.
(3/4" tap only) Inside Town Limits

option 1
option 2
Outside Town Limits
option 1

option 2

Utility Deposits

Late Fees

Reconnect Fees
Returned Check Fees
Cut/Broken Lock Fees

Water Rates
inside Corporate Limits
0-3000 gallons
Over 3,000 gallons

Outside Corporate Limits
0-3000 gallons
Over 3,000 gallons

$1,500.00
$1,500.00

Cost of Materials
Materials + Contractor Cost

$1,000.00
$1,500.00

Materials + Contractor Cost

$200/down
$75/month for 12 months
$55/month for 18 months
$400.00/down
$105.00/month for 12 months

$75/month for 18 months

$125.00
$15.00
$35.00
$25.00
$25.00

$21.91

$2.45/1000 gallons

$43.81
$4.90/1000 gallons
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Sewer Rates

Inside Corporate Limits
0-3000 gallons $22.94
Over 3000 gallons $2.39/1000 gallons
Outside Corporate Limits
0-3000 gallons $45.88
Over 3000 gallons $4.77/1000 gallons
PUBLIC WORKS DEPARTMENT
Garbage Collection $12.44/monthly
Box Truck rental $75.00/load
POLICE DEPARTMENT
1 Copy of accident report $3.00
Parking Tickets $15.00 » u
FIRE DEPARTMENT
False Alarms(30-day period) $200 per offense after first 2
Haz-Mat Incident Man-hours, cost of supplies
Stand-by Services per engine $200.00
per ladder truck $250.00
per support truck $100.00
supplies & materials Cost + 15%
personnel $20 per hour per man
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PLANNING & ZONING DEPARTMENT
2Zoning Permits single family residential $30.00
multi-family residential $50.00
commercial $50.00
Certificate of Occupancy $30.00
Sign Permits 36 sqftorless $20.00
37 sq ft or more $30.00
Re-Zoning Applications $300.00
Variance Applications $300.00
Speclai User Permits $300.00
Annexation Petitions $300.00
Special Benefit Permits $20.00
Appeal Petitions $300.00
Floodplain Development $300.00
Home Occupation $20.00
CODE ENFORCEMENT
Demolition Cost plus $175.00
Code Enforcement Violations $175/day
Grass Cutting/Clearing Cost plus $175.00
ADMINISTRATION
Property Tax Rate .57 per $100 Valuation
Copies .10/page
Faxes .25/page
Leaf Bags $2.68
RECREATION DEPARTMENT
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Recreation Center Rental Not for Profit & Civic Clubs $200.00

Govemment Organization $0.00
Inside Town Limits $200.00
Outside Town Limits $500.00
Full Time Employees $100.00
Recreation Center Security Deposit Not for Profit & Civic Clubs $300.00
Govermnment Organization $0.00
Inside Town Limits $300.00
Outside Town Limits $500.00
Full Time Employees $0.00
Recreation Center Field Rental Half-Day Grounds (Upper ) $10.00
Full Day Grounds (Upper ) $20.00
Half-Day Grounds (Lower ) $10.00
Full Day Grounds (Lower ) $20.00
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FINANCE REPORT — FINANCE DIRECTOR JAMES COZART

General Fund Report
Finance Director James Cozart informed the Board that in the General Fund as of August 31
with 17% of the Fiscal Year complete, revenues totaled $923,002.04. That is 23.36% of the

budgeted revenues for the year.

Expenditures totaled $793,284.37. That equaled 20.08% of the budgeted expenditures for the
year.

Revenues exceeded expenditures by $129,717.67.

Utility Fund Report

Finance Director James Cozart informed the Board that in the Utility Fund, revenues totaled
$1,109,346.61. That equals to 34.6% of the Town’s budgeted revenues for the year. The
Town’s revenues were higher than normal due to the inclusion of the American Recovery Act

funds which totaled $785,589.
Expenditures totaled $285,455.48.

Including the American Recovery Act funds, revenues exceeded expenditures by $823,891.13.
Without the American Recovery Act funds, revenues exceeded expenditures by $38,302.

Budget Ordinance 02-2021-2022: Budget Amendment No. 6
Finance Director James Cozart informed the Board that Budget Ordinance 02-2021-2022: Budget

Amendment No. 6 was to adjust the Police Department budget for the receipt of donation
checks totaling $1,200.

Motion was made by Alderman Randall Mays, seconded by Alderman David Elder to adopt
Budget Ordinance 02-2021-2022: Budget Amendment No. 6. The vote to approve was

unanimous.
AYES: Mayor Pro Tempore / Alderman Randall Mays
Alderman David Elder
Alderman Gary Lingerfelt
Alderman Dallas Tester
Alderman Thurman VanHorn
NOES: None
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ORDINANCE NO. 02-21-22
BUDGET ORDINANCE AMENDMENT NO. 6

BE IT ORDAINED by the Governing Board of the Town of Long View, that the
following Amendment be made to the annual budget ordinance for the fiscal year ending

June 30 2022:
Section 1: To amend the General Fund budgeted amounts, the budget will be changed as
follows:
Line Item Increase
Police Dept Donations 10-510-8600 $1200.00
Line Item Increase
Fund Balance 10-399-0000 $1200.00
PURPOSE FOR AMENDMENT:
To adjust the Police Department budget for the receipt of donation checks totaling o
$1200.00. L
Marla Thompson
Mayor
Stephanie C. Watson
Town Clerk
Approved by Board of Aldermen on c /3
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ADMINISTRATOR’S REPORT

Recreation Center / COVID Discussion
Town Administrator David Draughn stated that this has been an ongoing discussion with

Department Heads and himself and the Town would continue to monitor this. Numbers
continue to rise. Currently the Recreation Center is closed, and the Town Hall lobby is closed.
The Town has cancelled National Night Out and the Halloween Trick or Treat Event. The Town's
Employee Christmas Party has been cancelled. The Town will bring a recommendation of what
to do with those funds later. The situation doesn’t look like it is going to peek soon. The Town
is not renting the Recreation Center and for this reason, he felt the Town should not have a
party there.

There was some discussion about the Lions Club using the Recreation Center. Typically, there
only about five or six individuals of the Lions Club that meet. There were very few other rentals
that the Town had scheduled before needing to shut down the Recreation Center again.

Mr. Draughn stated that he would speak with the Recreation Center Superintendent about the
Lions Club.

Alderman Tester suggested that if the Town were to allow the Lions Club to use Recreation
Center, to make sure that they social distance.

Employee Appreciation Lunch

Town Administrator David Draughn stated that from 11:00 a.m. to 1:00 p.m. on Wednesday,
September 15", Alderman Randall Mays would be hosting the annual Employee Appreciation
Lunch for the Town. Plans are to have tables outside if weather allows. He thanked Alderman

Mays for his generosity.

Alderman Mays stated that he had spoken with the caterer and as of this moment, the event is
still a go.

OTHER BUSINESS
There was no other business.

BOARD MEMBERS’ CLOSING COMMENTS

Comments by Alderman Thurman VanHorn

Alderman VanHorn stated that he appreciates everything that Town and its employees do.
He was glad to able to get cameras and taser for the Town’s officers. He appreciated
everyone’s thoughts and prayers.

Comments by Alderman David Elder
Everyone wished Alderman Elder Happy Birthday.

Alderman Elder stated that he appreciated prayers he received over the last year. The Town
has a great group and the progression the Town is making is makes him proud.
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Comments by Alderman Dallas Tester
Alderman Tester thanked the lord for letting him serve the citizens of the Town. He thanked u

the employees for all they do. He seconded everything that was said about the tasers and
cameras. He is excited for the Police Department.

Comments by Aldermen Gary Lingerfelt
Alderman Lingerfelt wished to appreciate everyone for how well they work together. He

thinks that is great.

ADJOURNMENT

Motion was made by Alderman Thurman VanHorn, seconded by Alderman David Elder to adjourn the
meeting at 7:03 p.m. The vote to approve was unanimous.

AYES: Mayor Pro Tempore / Alderman Randall Mays
Alderman David Elder
Alderman Gary Lingerfelt
Alderman Dallas Tester
Alderman Thurman VanHorn
NOES: None

+h
Apgyoved this the ||~ day of _@"_Dhgf' ,2021.

. Thompson
Mayor

ATTEST:

Stephahie C. Watson
Town Clerk, CMC, NCCMC
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