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L Purpose
This Directive establishes guidelines and procedures for Division-issued and approved personal
firearms.
IL Policy

All certified police personnel will comply with all provisions of this Directive. This Directive does
not preclude the Chief, Park Police Division, from approving other firearms for use by approved
personnel. If the approval is for a specific, temporary task, it will be governed by a temporary
operational memo. Permanent approval will result in an addendum to this Directive.

A.

The carrying of firearms on or off-duty outside the State of Maryland is governed by
federal, state and local statutes. Officers will comply with those laws and must familiarize
themselves with all of them regarding out-of-state carrying of firearms.

Officers on leave for more than 30 days for non-departmental reasons must return all
Division-issued firearms to the Division Range Master or Property Specialist for
safekeeping.

An officer will not carry a Division-issued or approved personal firearm while consuming
any quantity of alcohol or while under the influence of alcohol, or any medicine or other
substance that impairs mental or physical capabilities; nor will a Division-issued or
approved personal firearm be carried for a period of four hours after the most recent
consumption of alcohol or impairing substance.

Officers will be armed when operating any Division owned, leased, or assigned police
vehicles.

Firearms will never be left unattended or in an unsecured manner where they could be
accessible to other unauthorized persons. Personnel will not store any firearms in any
Division-owned, leased, or assigned police vehicles when they are off-duty.

Officers who are suspended or whose authorization to carry a firearm has been
suspended/revoked, will have their personal firearm(s) carrying privileges rescinded until

further notice.

When a firearm is temporarily secured by a supervisor (i.e., accident, injury, suspension,
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1.

extended leave, etc.) it will be turned into the Division Range Master or Property Specialist
as soon as practical.

Officers will not make modifications to any Division-issued or approved personal
firearm(s) without written authorization from the Division Range Master.

Any unsafe firecarm will be made safe by the assigned officer. If the officer cannot make it
safe, then a certified armorer, firearms instructor, or supervisor will make it safe. The
firearm will be removed, inspected, and repaired.

Officers will utilize a Division approved clearing trap to load and unload any firearm
while at Saddlebrook HQ, Woodlawn or Black Hill Substations. If these devices are not
readily available, the officer will point the firearm in a safe direction and follow loading
and unloading procedures per annual in-service training.

The Division Range Master and Property Specialist will maintain and update an electronic
database that will be utilized to track all issued weapons and maintain files by officer name
with detailed and signed Uniform and Equipment Records.

Officers will only be issued one duty pistol, except for those assigned to the Investigative
Services Section (ISS). If they desire another, they must first turn in the originally approved
handgun to receive the replacement. The same applies to secondary on-duty weapon types.

Officers assigned to ISS can be issued and qualify with an additional department-issued
handgun that offers extra concealment for plain clothes operations and investigative
purposes.

Regulations

A.

Division-issued weapons will only be utilized for law enforcement purposes, to include
secondary employment, in compliance with the Collective Bargaining Agreement.
Officers will not use their department-issued weapons for any other activities without
first having received written permission from the Chief, Park Police Division, or their
designee.

Officers shall exercise the utmost care and caution when handling or discharging their
firearms. In accordance with legal and moral responsibilities, it is Division policy that
an officer may discharge a firearm only under the following conditions:

1. Defense of Self or Others
Officers may discharge firearms to defend themselves or other persons from
what the officer reasonably perceives as an imminent threat of death or
serious bodily injury.

2. Apprehension
Officers may discharge firearms to apprehend a subject only when the officer
has knowledge, not mere suspicion that the subject has inflicted, or
threatened to inflict, death or Serious bodily injury to any person, and may
endanger life or inflict other serious bodily injury unless apprehended
without delay.

3. Firearms may be discharged at an approved range and/or Division approved
firearms training or competitions.
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4, Firearms may be discharged to kill animals that are seriously injured or pose

Iv.

a threat to human safety.
Prohibited Use of Firearms
L. Warning shots are prohibited.
2. When less force could reasonably be used.
3. When innocent persons would be severely and unduly endangered.
4, Officers shall not discharge a firearm from or at a moving vehicle, unless the

occupants of the other vehicle are using or threatening to use deadly force against
the officer, and the safety of innocent persons would not be jeopardized.

Reporting

A.

When an officer discharges a firearm while on duty or off duty, except at an approved
range, they shall immediately notify the senior duty officer. The senior duty officer will
respond to the scene (response is optional for authorized discharges involving animals)
and comply with the appropriate reporting/investigative procedures, as required.

Whenever an officer discharges a firearm, except at an approved range, a detailed
written report relating all circumstances pertaining to the incident will be completed as
soon as possible. An Incident Report will fulfill all the reporting/investigative
requirements for animal destruction.

When required by this section, the senior duty officer shall begin an immediate
investigation as to the justification of the use of the firearm and submit a detailed
written report to the Division Chief, including, if warranted, a Complaint Against Police
Practices. As soon as possible, the senior duty officer shall notify the affected Area
Operations Assistant Chief and supply them with all available information related to the
incident.

Whenever an officer discharges his/her firearm at a suspect, the senior duty officer will
call out the on-call Investigator to handle the criminal investigation (e.g., the collection
of evidence, interviewing witnesses, and processing the scene). Investigative personnel
will handle any felony arrest arising out of the incident.

If the discharge of the weapon occurs off park property, outside of Montgomery or
Prince George's Counties, the senior duty officer will be responsible for notifying the
law enforcement agency having jurisdiction and coordinating the investigation with that
agency's personnel. If the discharge occurs off park property, but within either
Montgomery or Prince George's Counties, the senior duty officer will be responsible for
notifying the respective county police department.

Investigation

A.

When an officer's use of a firearm results in the injury or death of any person or should
an initial investigation of an officer's use of a firearm indicate misuse of that weapon,
the member may be placed on administrative leave, in accordance with related
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directives pending a thorough investigation of all circumstances surrounding the
incident.
B. Should the initial investigation indicate that the officer had justification for discharging

a weapon, the Division Chief may return the member to duty, pending final
investigation and disposition.

VL Handguns
A. All Division handgun(s) will be inspected by the Range Master or certified armorer before
issuance to certified personnel. Only certified armorers are authorized to repair, modify, or alter

Division handguns.

B. Permanent handgun(s) issuances, replacements, and exchanges are the responsibility of
the Division Range Master and/or Property Specialist.

C. Officers will maintain their issued and/or approved personal handgun(s) in a clean and
serviceable condition. Officers will exercise the utmost care and caution when handling
firearms.

D. The Division Range Master will be notified in a timely manner when a handgun needs

repairs and arrange for it. The Division Range Master via the Property Specialist will then
assign the officer(s) a temporary handgun.

E. Carrying Handguns

1. Officers will not be authorized to carry any handgun until they have been issued
and instructed in the policies described in the Division Directives on Use of Force,
Firearms, Deadly Force Investigation, and Firearms Training.

2. The issued/approved handgun for personnel will be determined by Chief, Park
Police Division.

NOTE: In specific instances, the Chief, Park Police Division, may approve a
handgun and caliber, other than the Division issued handgun, for use by
on-duty personnel as a primary handgun. This approval will be in writing.

3. Officers will be armed at all times while on duty.

a. Officers are required to demonstrate proficiency to the Division Range Master
with all approved retention capable holster(s) they will utilize while carrying
any Division-issued and/or approved personal handgun(s).

b. Officers, not in uniform, wearing or carrying their handgun(s) must
conceal it from public view at all times. Except in an exigent situation,
where an immediate law enforcement response is necessary to prevent
imminent harm to self or others, and the officer is clearly displaying their
Park Police Badge and police identifier.

C. Officers, while on duty and not in uniform, must have their department
police badge and credentials while wearing or carrying their handgun(s)
unless they are functioning in a covert capacity. Firearms should be
concealed from public view at all times.
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4. Personnel may be approved to wear or carry a personal handgun as a

secondary/backup/off- duty provided that:

a. The handgun must be a semi-automatic with double action and a minimum
magazine capacity of at least (6) six rounds.

b. The handgun is inspected by a certified armorer/gunsmith prior to being
approved for use. The inspection and request for approval will be sent to
the Division Range Master for approval to the Chief, Park Police Division
or their designee.

C. Officers must demonstrate proficiency and qualify as outlined in this
directive.
d. The handgun is carried in an approved holster that the officer has

demonstrated proficiency with to the Division Range Master.

e. Failure to comply with the provisions of this directive will result in having
the affected officer’s personal handgun privileges being suspended.

F. When personnel are off duty and not carrying an issued or approved personal handgun, it
must be secured, i.c., in a safe, lockbox, weapon locking mechanism, etc. (Just having a
secured residence but leaving the gun unattended and not in a secured container is
considered careless and may be grounds for disciplinary action.)

NOTE: The Division issues all officers firearms locking mechanisms for departmental-
issued handguns. The proper use of these devices can help control access to
firearms by minors and other unauthorized persons, as required under State Law
and the Montgomery County Code. Personnel who own personal firearms are
encouraged to purchase these devices.

VII.  Handgun Micro Red Dot Sight

A. Eligible personnel will be able to use approved pistol mounted red dot optics on their
department issued handgun and/or their approved personal handgun after completing a MPCTC
approved pistol mounted red got course and qualifying with the optic and back-up iron sights.

VIII.  Shotguns

A. Personnel must give consideration to the nature, location, and all relevant circumstances
and safety concerns before deploying the shotgun. Personnel will not discharge a shotgun
in a public place when the danger to innocent bystanders is greater than the threat which
prompts the discharging of the weapon.

B. Personnel who have qualified and demonstrated proficiency with a Division shotgun may
be issued one.

1. The Division-issued shotgun is the Remington 870, 12-gauge model. Future
models may be added as necessary.

NOTE: In specific instances, the Chief, Park Police Division, may approve a
shotgun, other than the Division shotgun. Personnel must attend class, qualify,
demonstrate proficiency, and have the shotgun inspected monthly and annually.
Proper documentation must be sent to the Chief, Park Police Division via the
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IX.

Division Range Master to receive initial approval.

2. The Chief, Park Police Division, or their designee, may authorize officers to be
issued a shotgun and ammunition as part of their regular equipment. The request,
via the individual’s chain of command, must be in writing and submitted to the
Division Range Master with a recommendation for approval to the Chief, Park
Police Division, or their designee.

3. At no time will personnel, who have NOT qualified and demonstrated an
acceptable proficiency level with a shotgun, be issued or otherwise carry a shotgun.

C. Division shotguns, not issued, will be kept at Headquarters inside a secure firearms cabinet
or safe within the armory. The Division Range Master is responsible for the secure storage
of the shotguns.

D. Whether in a secured locking mount, locking trunk vault, or in a lockable gun case stored
in the trunk, the shotgun will be in “Cruiser Ready Condition” (per shotgun annual in-
service training).

E. While a shotgun is being carried in a police vehicle, personnel will not leave the vehicle
unlocked or unsecured (K-9 exception).

F. Assigned personnel will be responsible for the cleanliness of their issued or personal
shotgun.

Rifles

A. The Chief, Park Police Division, or designee will provide prior authorization for any
deployment of Division Type 1/Type 2 rifles pertaining to the Deer Management program.

B. Type 1/Type 2 rifles designated for Deer Management programs will be securely stored
by the Commander or operations team lead officer of such program.

C. Authorized Users:

L. Officers permitted to utilize Type 1/Type 2 rifle must have completed specialized
long gun training, demonstrated proficiency, and qualify quarterly.

2. If an officer fails to qualify with the Division Type 1/Type 2 rifle, they will not
be considered an authorized user/handler of that firearm.

D. While a Type 1/Type 2 rifle is being carried in a police vehicle, personnel will not leave
the vehicle unlocked or unsecured (K-9 exception).

E. Type 1/Type 2 rifles will be maintained in serviceable condition. All users will inspect
and clean their firearms after each deployment.

F. A certified armorer will inspect Division Type 1/Type 2 rifles annually.

G. Type 3 - See Division Directive Patrol Rifles for Maryland Police and Correctional
Training Commission Type 3 Rifle regulations.

Ammunition
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A. The approved agency calibers are:

XL

XII.

1. .40 caliber
2. 9mm
3. 223 or 5.56mm — Type 1/Type 2 and Type 3 rifles

4. 12-gauge slug and 00 buckshot — Shotgun.

B. A list that specifies and approves any new ammunition manufacturer is maintained by the
Division Range Master.

Inspections

A. All department-issued and approved firearms used as a primary or secondary weapon
while on duty will be inspected monthly.

Safety

A. Firearm Safety rules:

1. Treat all firearms as if loaded.

2. Never point a firearm at something you are not prepared to shoot.

3. Always be sure of your target and what is behind it.

4. Keep your finger off the trigger until you are on target and ready to fire.

B. Weapons shall never be left unattended or in an unsecured place where they are
accessible to other persons.

C. Whenever a weapon is not being carried by the officer, the weapon must be secured with
the issued trigger lock or in the issued safe or other security device, rendering the weapon
inoperative or inaccessible.

FAMILY MEMBERS SHOULD BE MADE AWARE OF THE WEAPON'S
POTENTIAL DANGER!

A. Responsibilities

L. Supervisors will conduct monthly inspections of department-issued firearms and

approved personal firearms used as a backup.

2. Supervisors will conduct monthly inspections of department-issued firearms and
approved personal firearms used as a backup.

3. The Division Range Master will ensure that all department-issued or approved
secondary firearms are inspected yearly by an approved armorer or gunsmith. Each
officer is responsible for maintaining their personal weapon in a clean and
serviceable condition.
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4. The Division Range Master will maintain records of all weapons inspections.
5. The electronic firearm inspection form will be completed and saved in the Park
Police Dashboard and be readily available to the Division Range Master. Failure to
do so will result in the automatic suspension of the individual’s authority to carry the
firearm.
6. Internal Affairs will verify that monthly inspections are conducted on firearms by a
Division supervisor, an armorer or a Division Firearms Instructor.
7. The Internal Affairs section will audit weapons inspections quarterly to ensure

C.

compliance with this directive.

All routine monthly firearms inspections will be made in the following manner:

1.

The inspection process will be delegated as follows, in descending order:

a. Shift Supervisor
b. Certified Armorer
c. Certified Firearms Instructor

At the time of the inspection, personnel will administratively unload (per Division
training) the firearm utilizing an approved weapon clearing container. These
containers can be an “Armor Piercing Container”, a sand filled drum, or other
approved devices provided for this purpose, located at a designated Park Police
facility. After inspections, firearm reassembly will take place in a safe and secure
area. Officers will safely and administratively reload the weapon by pointing the
weapon into the previously mentioned approved weapon-clearing container or in a
safe direction.

The Range Officer in Charge (R.O.1.C.) will ensure that all firearms are inspected prior to
firing at the range.

XIII.  Damage to Division Firearms

A.

All personnel will follow the procedures set forth in the Division Directive “Uniforms and

Equipment” that apply to Repair and Lost, Stolen, or Damaged Uniforms and Equipment
as they apply to firearms.

Personnel who damage issued firearms through abuse, neglect, carelessness, misuse, or

failure to properly maintain an issued firearm will be reported, in writing, to the Chief, Park
Police Division, via the Commander, Internal Affairs through that individual’s chain of
command.

Personnel will be required to replace, at their own expense, any Division firearm lost,

stolen, or damaged through negligence, in accordance with the provisions of Division
Directive “Uniforms and Equipment.”

XIV.  Firearms Training and Certification

A.

Training
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1. The Division’s firearms training programs will include instruction in the use of

5.

deadly force, the legal and moral responsibilities of carrying a firearm, safety,
proficiency, de-escalation, and threat identification.

Firearms proficiency training will reflect, as closely as possible, those conditions
and circumstances personnel are most likely to confront in actual deadly force
situations.

Annual firearms proficiency training will include, when applicable, all approved
issued and personally owned handguns, shotguns, and patrol rifles (bi-annually).

The Division Range Master will develop Maryland Police and Correctional
Training Commission (MPCTC) approved lesson plans and Qualification Courses

of fire.

Certified firearms instructors will oversee all firearms training.

Qualification

1.

All MPCTC certified police personnel will qualify annually with the Division
issued and/or personal handguns on both a day and reduced light course of fire.
All personnel will conduct either a day or reduced light qualification showing
proficiency with an optic and/or iron sights. Shotguns will be annually and patr5ol
rifles will be semi-annually per MPCTC requirements. Certified personnel will be
required to fire a minimum score as set by the corresponding course requirements.
Personnel will attend one tactical training day per year when provided.

If an officer fails to shoot a minimum qualifying score of 75% with their issued
handgun after three (3) attempts or by the end of the day, the officer has failed to
qualify. The Range Master or the Range OIC will secure the officer’s handgun,
shotgun and/or rifle. The Division Range Master will immediately make
notifications to the officer’s supervisor and section commander. As soon as
possible, written notification utilizing the “Firearms failure to qualify” form will
be made to the Internal Affairs Commander with a copy CC’d to the Chief of Police
and the individual’s chain of command. The officer will be scheduled to attend
another range date within 30 days of their failure to qualify. The Officer will go
through remedial training and then re-attempt their qualifications.

Officers interested in being issued a patrol rifle must first meet the standard of
regularly obtaining a score of 90% (or higher) on the annual handgun (both
daylight and lowlight) qualifications.

If an officer fails to shoot a minimum qualifying score of 90% with the patrol rifle
after three (3) attempts or by the end of the day, the officer has failed to qualify
and the Range Master or the Range OIC will secure the officer’s patrol rifle. The
Division Range Master will immediately make notifications to the officer’s
supervisor and section commander. As soon as possible, the officer will be
scheduled for the next available patrol rifle range date where they will go through
remedial training and re-attempt their qualifications.
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10.

11.

12.

The officer will not be permitted to wear or carry any firearm until the officer
passes the appropriate qualification course. If the officer has failed to qualify with
their issued handgun, that officer will not be permitted to operate a division vehicle.

Officers will report to the Internal Affairs Commander for temporary duty
assignments until firearms qualification is achieved.

Any officer who fails to shoot a qualifying score after their second attempt will be
required to attend remedial training as determined by the Division Range Master.

Officers must be able to demonstrate proficiency, as determined by the Division
Range Master, with issued and/or personal firearms.

Minimum scores on day and reduced light courses of fire for issued and/or personal
handguns, type 3 patrol rifles, and shotguns are:

a. Officers issued handgun = 75%

b. Officers off-duty handgun = 75%

C. Officers shotgun = 75%

d. Officers issued Type 3 patrol rifle = 90%

e. Officers issued Type 2 rifle = 90%

f. Officers issued Type 1 rifle = 100%

g. Firearms instructors = 90% (on all firearms issued and/or intend to

instruct on).
Personnel will qualify with division issued or approved personal holsters.

Personnel wishing to qualify with their off-duty weapon must have three
magazines with them at the time of qualification.

The Division Range Master will keep records of all qualification scores, verify the
weapon used, and obtain the signatures of each participant. Prior to leaving the
range, officers will review their recorded qualification scores and provide
their signatures in the applicable area on the score sheet.

Failure to Qualify/Demonstrate Proficiency

1.

The Division Range Master may require any officer who fails to demonstrate
proficiency with any firearm to attend remedial training. The Division Range
Master will be responsible for scheduling remedial range time and making
supervisory notifications.

Upon completion of the appropriate remedial training, the individual must qualify
to return to their regular assignment.

The Division Range Master will notify the Training Coordinator if an officer fails
to qualify within 30 days of failure. The Training Coordinator will notify MPCTC
of firearms failure to qualify. The suspension of an MPCTC certified individual’s
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D.

police powers and removal of their firearm, for failure to qualify, will not be
construed as an emergency suspension or disciplinary action.

Personnel unable to qualify with their issued firearm after all avenues of retraining
have been exhausted will continue in the temporary assignment until appropriate
administrative steps can be taken.

If, at any time during the re-qualification process, the inability to qualify is
determined to be the result of a physical impairment, the individual will have to
complete a physical examination to determine the duration of the impairment. If
the impairment is temporary, alternative assignments will be utilized until the
impairment is corrected and the individual is able to qualify. If the impairment is
permanent, the appropriate administrative steps will be taken.

The Training Coordinator and Division Range Master will maintain a permanent
firearms qualification record for all MPCTC certified police personnel. This record
will contain the following information: individual’s name and ID number, serial
number, qualification date, and scores for each handgun, shotgun, and patrol rifle.

The Division Range Master will provide Internal Affairs with a monthly report of
personnel who failed to get their weapons inspected and /or failed to qualify.

Internal Affairs will review the monthly weapons inspection audit for officers who
failed to get their weapons inspected and follow up with their direct supervisor.

Issuing Authority:
L V2,

A/Chief Lakeisha Robinson
Maryland-National Capital Park Police
Montgomery County Division

End of Directive
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