
Police Department

Department Mission

The Portsmouth Police Department actively works in partnership with the community to protect, prevent 

crime, and respectfully, justly, and compassionately help all people. 
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Police Department 

Services Overview 

• Crime Prevention 

• Community Safety 

• Emergency Communications Center 

• Records Management/Retention 

Did you know? 

• The Portsmouth Police Department is the first agency in the State of New Hampshire to hold 
both State and national accreditation through the Commission on Accreditation for Law 
Enforcement Agencies (CALEA) and the NH Law Enforcement Accreditation Commission 
(NHLEAC)?   

Department Budget Comments 

The Police Department’s FY27 proposed budget is $16,189,837.  This represents a $1,116,299 or 7.41% 
increase over FY26. The Department has submitted a budget that reflects no new positions and no new 
programs. 

Key drivers of the FY27 budget increase include the contractual step and COLA increases and applicable 
benefits, totaling $751,290.  This includes the increases associated with the FY26 MOU that revised the 
non-ranking salary schedule to address recruitment and retention issues.  Other drivers include insurance 
costs of $268,160, and increases in computer software programs and maintenance agreements, 
recruiting and professional services, as well as training expenses associated with the Governor Executive 
Order and Police Standards and Training mandates, totaling $108,849. 

The budget presented is also net of federal and State Grants.  In addition, the School Department funds 
$49,225 for a portion of a School Resource Officer (SRO) and the Parking & Transportation Special 
Revenue Fund supports $60,000 for downtown and parking related policing.   

Grants and External Funding 

The Police Department pursues grants and external funding to pay for salaries, benefits, overtime, 
equipment, training, and supplies. These funds come from a variety of sources including State and 
federal agencies and local sources. Below is a summary of the projected salary and benefits portions 
that these funds support. 
 

Program 
(Salary/Benefits Only) 

FY25 Budget FY26 Budget FY27 Budget 

    
Internet Crimes Against Children ^^ 254,087 267,107 279,444 

School Resource Officer * 49,225 49,225 49,225 

Patrol Officer ** 60,000 60,000 60,000 

TOTAL $363,312 $376,332 $388,669 

Staffing FY25 Budget FY26 Budget FY27 Budget 
    
Bureau of Investigative Services    

          Lieutenant-ICAC ^^ 1.00 1.00 1.00 

          Detective-ICAC ^^ 0.80 0.80 0.80 
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          Detective-SRO * (approx. FTE) 0.50 0.50 0.40 

Patrol Division    

          Officer ** (approx. FTE) 0.68 0.57 0.55 

TOTAL 2.98 2.87 2.75 

^^    ICAC-Grant Funds                                                           **     Budgeted in Parking & Transportation 
*     Budgeted partially in Police & School                          ***   Opioid Abatement Funds 
 
Below is a summary of the projected other grant funds and what these funds support. 

Program* FY25 Actual FY26 Budget FY27 Budget 

Bulletproof Vest-Equipment 10,597 6,000 6,000 

NH Highway Safety-Enforcement OT 19,364 20,000 20,000 

Dept of Homeland Security-Equipment 0 10,000 10,000 

Edward Byrne Justice Assistance-
Equipment/Training 

0 11,000 11,000 

US Drug Task Force-Investigations OT 26,303 18,000 18,000 

Body Worn Cameras-Equipment 0 63,334 63,334 

TOTAL $56,264 $128,334 $128,334 
 

 

Budget Summary of Expenditures 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY25 FY25 FY26 FY27

CITY MANAGER

BUDGET ACTUAL BUDGET RECOMMENDED

POLICE DEPARTMENT

SALARIES - UNIFORM 5,473,377            5,081,829            5,557,258            5,955,970                   

SALARIES - CIVILIAN 1,792,026            1,396,910            1,865,640            1,970,072                   

SHIFT DIFFERENTIAL 42,713                  28,768                  43,095                  43,551                         

PART-TIME SALARIES 186,847               206,442               195,449               209,559                      

COMMISSIONER STIPEND 3,600                    3,600                    3,600                    3,600                           

OVERTIME 718,984               1,210,170            766,095               776,106                      

HOLIDAY 249,625               229,743               252,962               261,546                      

LONGEVITY 56,125                  56,359                  63,036                  70,469                         

SPECIAL DETAIL / EDUCATION STIPEND 268,578               232,382               267,697               291,295                      

RETIREMENT 2,326,054            2,269,307            2,370,866            2,530,285                   

HEALTH INSURANCE 1,711,360            1,711,360            1,782,724            1,985,955                   

DENTAL INSURANCE 132,439               104,530               131,229               141,353                      

INSURANCE REIMBURSEMENT 16,250                  18,500                  16,000                  14,000                         

LEAVE AT TERMINATION 180,203               180,203               180,203               180,203                      

LIFE AND DISABILITY 38,266                  28,813                  38,543                  41,691                         

WORKERS' COMPENSATION 133,003               133,003               146,781               198,435                      

OTHER BENEFITS 339,854               297,563               350,128               364,664                      

POLICE SERVICES-PARKING FUND (60,000)                (60,000)                (60,000)                (60,000)                       

  Contractual Obligations 13,609,304           13,129,482           13,971,306           14,978,754                  

TRAINING/EDUCATION/CONFERENCES 123,761               176,263               153,426               188,011                      

GASOLINE 91,910                  88,830                  104,310               104,310                      

CONTRACTED SERVICES 53,566                  66,050                  56,536                  75,076                         

PROFESSIONAL ORGANIZATION DUES 16,448                  14,373                  14,755                  14,755                         

SOFTWARE/COMPUTER MAINTENANCE 279,734               316,859               324,212               385,989                      

OTHER OPERATING 411,981               513,944               448,993               442,942                      

  Other Operating 977,400                1,176,318             1,102,232             1,211,083                    

   

TOTAL 14,586,704          14,305,801          15,073,538          16,189,837                
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Programs and Services 

Crime Prevention 

• Maintain active visible patrol by uniformed officers 

• Enforce State laws and City ordinances 

• Educate the public in ways to improve and enhance 
the security of their lives and property 

• Aggressively investigate all crime, both reported and 
discovered 

• Conduct narcotic investigations to include 
undercover operations, work with informants, debrief 
individuals arrested by uniformed officers, coordinate 
activities with the Seacoast’s Drug Task Force and 
the Drug Enforcement Agency 

Community Safety 

• Crime Stoppers Tip Line – Anonymous telephone line 
that encourages the reporting of crime/criminal 
activity 

• Internet Crimes Against Children (ICAC) Task Force – Investigations that focus on offenders who 
utilize online  

• Communication systems such as real-time chat, chat 
rooms, and e-mail as a medium to solicit children for 
in-person meetings and subsequent sexual activity 

• National Night Out – Event designed to heighten 
crime and drug prevention awareness 

• Explorers Program – Award-winning program giving 
the youth a chance to look at the career of policing 
firsthand 

• Citizens Police Academy – This class provides the 
citizens of Portsmouth a view into the Police 
Department and teaches what officers do and 
services they provide 

Emergency Communications Center 

• Handles approximately 73,000 phone calls and 
between 45,000 and 55,000 computer-aided dispatch 
calls annually 

• Dispatches Police, Fire and EMS, and the Department 
of Public Works 

• Records Management/Retention 

• Maintains the storage and retrieval of confidential case information 

• Prepares the release of information to the media and the public 
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Goals and Objectives 
 

 
Goal #1: Improve service delivery, limit liability risk, ensure accountability, and formalize management 
procedures. 

Objective(s) 

• Commission on Accreditation for Law Enforcement (CALEA) national credential 

o 4-yr cycle to remain accredited 

o Requires annual file review and proof of standards met by CALEA authority 

o Requires an in-person on-site review by credential authority prior to 4-yr 
anniversary/reaccreditation award 

• Maintain NH accreditation (received initial 2026) 

o 3-yr cycle to remain accredited 

o Requires in-person on-site and file review by credential authority 

Timeline 

• CALEA 
o May 2026 Year 3 annual file review and proof of standards met 
o May 2027 Re-accreditation conference review for top tier credential award 
o May 2028 Year 1 annual file review and proof of standards met 
o May 2029 Year 2 annual file review and proof of standards met 
o May 2030 Year 3 annual file review and proof of standards met 
o May 2031 Re-accreditation conference review for top tier credential award 

 

• NH State Accreditation 
o April 2029 annual file review and proof of standards met for credential 

Performance Measurement(s) 

• CALEA 
o Pass annual file review and proof of standards met (1,000 proofs for over 400 standards) 
o Pass on-site and final file review 
o Receive re-accreditation top-tier credential award 

 

• NH Accreditation 
o Pass 3rd year file review and proof of standards met 
o Pass on-site review 
o Receive re-accreditation credential 

Citywide Goal(s) Addressed 

• Organizational Goals Addressed:  
o City Services – Deliver services and programs with courtesy, professionalism, and 

efficiency 

o Legal/Regulatory Requirements – Meet or exceed State and federal legal/regulatory 
requirements including those for a safe and healthy community and environment 

o Public Safety – Protect the community through fire protection and crime prevention for 
its residents and businesses 
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Goal #2: Establish Smart City Real Time Crime Center. 

Objective(s) 

• Seek grant funds for initial implementation to include equipment and systems 

• Design system 

• Develop Standard Operating Procedures  

• Public roll-out for resident and business owner participation 

• Train staff 

• Go-live 

Timeline 

• FY27-FY28 

Performance Measurement(s) 

• System operational 

• Log of system usage, deployment, impact on services 

Citywide Goal(s) Addressed 

• Organizational Goal Addressed: 

o Public Safety – Protect the community through fire protection and crime prevention for its 
residents and businesses 

 

Goal #3: Build/renovate a new police facility that meets the needs of the department and 21st Century 
policing. 

Objective(s) 

• Blue Ribbon Committee review and approval of design plan and budget 

• Public input 

• City Council approval and funding 

• Construction 

Timeline 

• FY27 – FY30 

Performance Measurement(s) 

• Completed facility 

• Officer/Staff feedback regarding efficiencies and use (survey) 

• Public feedback (survey) 

Citywide Goal(s) Addressed 

• Organizational Goals Addressed:  
o Infrastructure – Maintain and improve Infrastructure to meet the needs of the community 

o Public Safety – Protect the community through fire protection and crime prevention for its 
residents and businesses 
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Goal #4: Implement 30 x 30 Advancing and supporting women in policing initiative. 

Objective(s) 

• Recruitment and retention 

• Develop family-friendly policies 

Timeline 

• FY27-FY31 (December) 

Performance Measurement(s) 

• Increase the number of female officers in the agency to 30% by 2030  

• Current: 8 FT female officers out of 67 funded sworn positions = 12% 

Citywide Goal(s) Addressed 

• Organizational Goals Addressed:  
o Diversity – Welcome and Support Diversity in the workplace and community 

o City Services – Deliver services and programs with courtesy, professionalism, and efficiency 

o Public Safety – Protect the community through fire protection and crime prevention for its 
residents and businesses 

 

Goal #5: Improve workload balance, management, operations, and 21st Century Policing. 

Objective(s) 

• Implement recommendations of the 2025 Matrix Staffing Analysis 

• Review and prioritize the recommendations 

• Establish a plan to execute 

• Seek input and funding from the Police Commission, City Manager, and City Council 

Timeline 

• FY27-FY35 

Performance Measurement(s) 

• Increased staffing and retention  

• Increase pro-active policing 

• Reduction of overtime costs 

• Reduction of order-ins for Patrol and Dispatch 

• Improved efficiency and workload 

• Reduce employee burnout 

Citywide Goal(s) Addressed 

• Organizational Goals Addressed:  
o Public Safety – Protect the community through fire protection and crime prevention for its 

residents and businesses 
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Operational Measurements 

Arrests – Group A 

 2024 2025 

Homicide, Non-Negligent 
Manslaughter, Negligent 
Manslaughter  

2 0 

Kidnapping 4 2 

Forcible/ Non-Forcible Sex 
Offenses, Incest, Rape 

19 
 

26 
 

Robbery 2 1 

Aggravated Assaults 35 38 

Simple Assaults/ Intimidation 289 228 

Arson 3 2 

Extortion / Blackmail 2 3 

Burglary 7 18 

Larceny 270 249 

MV Theft 24 18 

Counterfeiting/ Forgery 23 22 

Fraud 132 147 

Embezzlement 3 2 

Stolen Property 17 8 

Damage/ Vandalism 153 132 

Drug/ Narcotics 32 24 

Pornography 11 15 

Gambling 0 1 

Prostitution 1 1 

Bribery 0 0 

Weapons Violations 3 5 

   

Totals 1,032 942 
 

Arrests – Group B 

 2024 2025 

Bad Checks 7 5 

Curfew/ Loitering/ Vagrancy 5 14 

Disorderly Conduct 61 81 

Driving Under the Influence 120 112 

Drunkenness 88 77 

Family Offenses, Nonviolent 12 11 

Liquor Law Violations 26 30 

Runaway 8 3 

Trespass of Real Property 82 76 

All Other Offenses (Except 
Traffic) 

335 333 

 

Totals 744 742 

 
 

Total Arrests Made in Both Groups A & B 
 

Calendar 2024 Calendar 2024 

1,776 1,684 
 

 

Calls for Service 
 

Calendar 2024 Calendar 2025 

39,544* 38,028* 
 

Total Motor Vehicle Stops 
 

Calendar 2024 Calendar 2025 

7,476* 6,657* 

 

   * Impacted by number of vacancies 
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Personnel Position Summary Schedule 

 

 

Positions Full Time FY25 FY26 FY27

Chief 1.00      1.00         1.00        

Deputy Chief 1.00      1.00         1.00        

Captain 2.00      2.00         2.00        

Lieutenants 5.00      5.00         6.00        

Sergeants * 9.00      9.00         8.00        

Officers ** 52.00    49.00      49.00      

Communications Manager 1.00      1.00         1.00        

IT Director 1.00      1.00         1.00        

Cybersecurity Analyst -        0.20         0.20        

IT  Engineer 1.00      1.00         1.00        

Executive Assistant 1.00      1.00         1.00        

Business Operations Manager 1.00      1.00         1.00        

Business Assistant 1.00      1.00         1.00        

Accreditation Manager 1.00      1.00         1.00        

Social Worker 1.00      1.00         1.00        

Dispatchers 10.00    9.00         9.00        

Office Manager - 

Records/Legal/Investigative 3.00      3.00         3.00        

Crime Analyst/ Patrol Support 1.00      1.00         1.00        

P&T Operations Admn 1.00      1.00         1.00        

Accounting Assistant 1.00      1.00         1.00        

Animal Control Officer 1.00      1.00         1.00        

Totals Full Time 95.00   91.20      91.20     

Positions Part-Time FY25 FY26 FY27

Auto Maintenance 1.00      1.00         1.00        

Evidence Technician 2.00      2.00         2.00        

Auxiliary Police (# of Positions) 27.00    27.00      27.00      

Dispatcher On Call On Call On Call

Totals Part Time 30.00   30.00      30.00     

*   1 Lieutenant – 100% Grant Funded

**  1 Detective – 80% Grant Funded

**  1 Detective SRO budgeted partially in Police & School               

**  1 Officer budgeted partially in Police & Parking & Transportation                                                                                            
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STEP POSITION SALARY

POLICE DEPARTMENT

1     CONTRACT Incrs 2/1/27 CHIEF 187,038

2     CONTRACT DEPUTY CHIEF 168,225

3     PPROA 4 CAPTAIN-DETECTIVE 126,977

4     PPROA 4 CAPTAIN-PATROL 126,977

5     PPROA 6 LIEUTENANT 119,629

6     PPROA 5 * LIEUTENANT - DETECTIVE- ICAC 118,445

7     PPROA 5 LIEUTENANT 118,445

8     PPROA 4 LIEUTENANT 117,272

9     PPROA 6 SERGEANT 110,486

10   PPROA 2 LIEUTENANT 114,961

11   PPROA 6 SERGEANT  110,486

12   PPROA 5 SERGEANT-DETECTIVE 109,393

13   PPROA 5 SERGEANT 109,393

14   PPROA 5 SERGEANT 109,393

15   PPROA 4 SERGEANT 108,310

16   PPROA 4 SERGEANT 108,310

17   PPROA 3 SERGEANT-DETECTIVE 107,237

18   PPROA 2 LIEUTENANT  114,961

19   UNFUNDED CAPTAIN 0

20   UNFUNDED SERGEANT 0

TOTAL RANKING 2,185,941

1     PPPU L-#11 7 DETECTIVE 91,413

2     PPPU L-#11 7 DETECTIVE 91,413

3     PPPU L-#11 7 DETECTIVE 91,413

4     PPPU L-#11 7 DETECTIVE 91,413

5     PPPU L-#11 7 DETECTIVE 91,413

6     PPPU L-#11 6 to 7 DETECTIVE 90,249

7     PPPU L-#11 5 to 6 PATROL-SRO 87,813

8     PPPU L-#11 4 to 5 DETECTIVE 84,976

9     PPPU L-#11 4 to 5 PATROL 84,976

10   PPPU L-#11 4 to 5 PATROL 84,976

11   PPPU L-#11 4 to 5 PATROL 84,976

12   PPPU L-#11 4 to 5 DETECTIVE 84,976

13   PPPU L-#11 3 to 4 ** DETECTIVE-ICAC 81,885

14   PPPU L-#11 4 to 5 PATROL 84,976

15   PPPU L-#11 3 to 4 PATROL 81,885

16   PPPU L-#11 3 to 4 PATROL 81,885

17   PPPU L-#11 3 to 4 PATROL 81,885

18   PPPU L-#11 3 to 4 PATROL 81,885

19   PPPU L-#11 4 to 5 DETECTIVE 84,976

20   PPPU L-#11 5 to 6 PATROL 87,813

21   PPPU L-#11 4 to 5 PATROL 84,976

22   PPPU L-#11 3 to 4 PATROL 81,885

23   PPPU L-#11 4 to 5 PATROL 84,976

24   PPPU L-#11 3 to 4 PATROL-SRO 81,885

25   PPPU L-#11 3 to 4 PATROL 81,885

26   PPPU L-#11 3 to 4 PATROL 81,885

27   PPPU L-#11 3 to 4 PATROL 81,885

28   PPPU L-#11 2 to 3 PATROL 78,271

29   PPPU L-#11 2 to 3 PATROL 78,271

30   PPPU L-#11 2 to 3 PATROL 78,271

31   PPPU L-#11 2 to 3 PATROL 78,271

32   PPPU L-#11 2 to 3 PATROL 78,271

33   PPPU L-#11 2 to 3 PATROL 78,271

34   PPPU L-#11 3 to 4 PATROL 81,885

35   PPPU L-#11 3 to 4 PATROL 81,885

36   PPPU L-#11 2 to 3 PATROL 78,271

37   PPPU L-#11 2 to 3 PATROL 78,271

* Lt. for ICAC 100% ICAC grant funded 

FY27 BUDGETED POSITION AND SALARY DETAIL
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STEP POSITION SALARY

POLICE DEPARTMENT

FY27 BUDGETED POSITION AND SALARY DETAIL

38   PPPU L-#11 2 to 3 PATROL 78,271

39   PPPU L-#11 3 to 4 PATROL 81,885

40   PPPU L-#11 2 to 3 PATROL 78,271

41   PPPU L-#11 2 to 3 PATROL 78,271

42   PPPU L-#11 1 to 2 PATROL 73,104

43   PPPU L-#11 1 to 2 PATROL 73,104

44   PPPU L-#11 1 to 2 PATROL 73,104

45   PPPU L-#11 2 to 3 PATROL 78,271

46   PPPU L-#11 1 to 2 PATROL 73,104

47   PPPU L-#11 1 to 2 PATROL 73,104

48   PPPU L-#11 1 to 2 DETECTIVE 73,104

49   PPPU L-#11 1 to 2 DETECTIVE 73,104

50   PPPU L-#11 N/A PATROL-UNFUNDED 0

51   PPPU L-#11 N/A PATROL-UNFUNDED 0

52   PPPU L-#11 N/A DETECTIVE-UNFUNDED 0

TOTAL NON-RANKING PERSONNEL 4,003,207

FY76 PROJECTED GRANT/EXTERNAL FUNDING (233,178)

TOTAL SWORN PERSONNEL 5,955,970

*    Detective split between Police and School Department

1     NON-CONTRC 24B to 24C IT ENGINEER SUPERVISOR 129,703

2     PPCEA 8 OFFICE MANAGER - DETECTIVES 75,223

3     NON-CONTRC 18H OPERATIONS MANAGER 113,354

4     NON-CONTRC 13F to 13G EXECUTIVE ASSISTANT 86,843

5     PPCEA 8 ACCOUNTING ASSISTANT 68,534

6     PPCEA 8 ANIMAL CONTROL OFFICER 60,843

7     PPCEA 8 CRIME ANALYST/PATROL SUPPORT 75,223

8     NON-CONTRC 13C to 13D ACCREDITATION MANAGER 77,805

9     NON-CONTRC 21B to 21C IT ENGINEER 112,151

10   NON-CONTRC 11E OPERATIONS ADMINISTRATOR 77,100

11   NON-CONTRC 11E BUSINESS OFFICE ASSISTANT 77,100

12   PPCEA 7 DISPATCHER 72,429

13   PPCEA 7 OFFICE MANAGER-RECORDS 73,382

14   PPCEA 17E to 17F COMMUNICATION MANAGER 103,104

15   PPCEA 2 DISPATCHER-LEAD 81,474

16   PPCEA 5 DISPATCHER 67,895

17   PPCEA 7 OFFICE MANAGER - LEGAL 73,382

18   PPCEA 5 SOCIAL WORKER 93,537

19   PPCEA 3 DISPATCHER 63,369

20   PPCEA 8 DISPATCHER 74,685

21   PPCEA 2 DISPATCHER 61,106

22   PPCEA 2 DISPATCHER 61,106

23   PPCEA 2 DISPATCHER-LEAD 81,474

24   PPCEA 2 DISPATCHER-LEAD 81,474

25   PPCEA UNFUNDED DISPATCHER #10 0

26   PPCEA UNFUNDED DISPATCHER #11 0

27   PPCEA UNFUNDED DISPATCHER #12 0

N/A N/A CYBER SECURITY (0.2 FTE Police Portion) 27,775

FY27 PROJECTED GRANTS/EXTERNAL FUNDING 0

TOTAL FULL-TIME CIVILIANS 1,970,072

**   Detective 80% ICAC grant funded
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STEP POSITION SALARY

POLICE DEPARTMENT

FY27 BUDGETED POSITION AND SALARY DETAIL

PPCEA 4 PT AUTO ATTENDENT 32,660

PPCEA 8 EVIDENCE TECH 1 46,480

PPCEA 7 EVIDENCE TECH 2 57,756

N/A n/a AUXILIARY POLICE 54,566

PPCEA n/a PT DISPATCHER - On call 18,097

UNFUNDED PT DATA ENTRY CLERK (PT to FT FY17) 0

UNFUNDED PT ANIMAL CONTROL OFFICER 0

UNFUNDED FAMILY SERVICES SECRETARY 0

UNFUNDED YOUTH ADVOCATE 0

FY27 PT PROJECTED GRANT/EXTERNAL FUNDING 0

TOTAL PART-TIME CIVILIAN 209,558

TOTAL CIVILIAN PERSONNEL 2,179,630

TOTAL ALL PERSONNEL 8,135,600
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FY27
FY25 FY25 FY26 CITY MANAGER

BUDGET ACTUAL BUDGET RECOMMENDED

POLICE DEPARTMENT
BENEFITS
01-740-104-00-110-412

011061  INSURANCE REIMBURSEMENT  16,250                 18,500                  16,000                    14,000                        
016001  LEAVE AT TERMINATION     180,203               180,203                180,203                 180,203                     
021001  INSURANCE-HEALTH         1,711,360            1,711,360             1,782,724              1,985,955                  
021101  INSURANCE-DENTAL         132,439               104,530                131,229                 141,353                     
021501  INSURANCE-LIFE           14,372                 8,851                    14,553                    15,758                        
021601  INSURANCE-DISABILITY     23,721                 19,943                  23,827                    25,770                        
021602  INSURANCE-AD&D           173                       19                          163                         163                             
022001  SOCIAL SECURITY          -                        83                          -                          -                              
022501  MEDICARE                 -                        268                        -                          -                              
026002  INSURANCE-WORKERS COMP   133,003               133,003                146,781                 198,435                     

Police Department Benefits 2,211,521           2,176,759            2,295,480             2,561,637                 

DETECTIVE DIVISION
01-740-510-13-110-412

011001  REGULAR SALARIES         147,248               151,653                159,470                 168,760                     
011041  SALARIES UNIFORM PERSONNE 1,076,311            1,036,958             1,137,364              1,259,206                  
012001  PART TIME SALARIES       92,726                 90,812                  98,218                    104,236                     
014041  OVERTIME                 113,381               90,843                  108,443                 108,644                     
015001  LONGEVITY                21,014                 21,194                  22,571                    24,469                        
017001  HOLIDAY PREMIUM PAY      54,112                 49,891                  57,086                    53,175                        
018030  STIPEND                  1,500                    500                        1,500                      1,500                          
018034  EDUCATION STIPEND        28,347                 28,836                  33,220                    35,685                        
018042  SPECIAL DETAIL           49,893                 45,580                  52,472                    59,844                        
022001  SOCIAL SECURITY          15,131                 14,975                  16,256                    17,222                        
022501  MEDICARE                 23,747                 21,176                  25,111                    27,097                        
023001  RETIREMENT               27,352                 28,125                  28,048                    29,708                        
023002  RET-POLICE OFFICER       435,731               394,217                452,242                 491,162                     
034104  CELLULAR PHONES          -                        -                         500                         500                             
039001  PROFESSIONAL SERVICES    2,030                    3,267                    5,000                      5,000                          
054050  TRAINING                 6,217                    20,909                  6,217                      15,000                        
055050  PRINTING                 508                       180                        508                         508                             
056001  DUES PROFESSIONAL ORGANIZ 634                       406                        634                         634                             
057101  TRAVEL AND CONFERENCE    5,177                    7,843                    9,177                      9,177                          
061002  MISCELLANEOUS SUPPLIES   4,411                    5,783                    6,411                      6,411                          
062001  OFFICE SUPPLIES          1,624                    3,050                    2,624                      2,624                          
062007  COMPUTER/PRINTER SUPPLIES 3,229                    6,668                    3,000                      3,000                          
067001  BOOKS & PERIODICALS      694                       1,706                    500                         500                             
068001  CLOTHING ALLOWANCE       13,140                 11,011                  13,517                    14,954                        
068002  CLOTHING                 345                       1,712                    345                         345                             
074001  EQUIPMENT                8,038                    60,589                  8,038                      10,000                        
074003  SOFTWARE                 2,030                    -                         2,030                      2,030                          
075001  FURNITURE AND FIXTURES   1,208                    295                        608                         608                             
091006  TRANSFER FR SCHOOL       -                        (49,225)                 -                          -                              

BIS 2,135,778           2,048,956            2,251,110             2,451,999                 

GENERAL PATROL
01-740-520-15-110-412

011001  REGULAR SALARIES         -                        7,796                    -                          -                              
011041  SALARIES UNIFORM PERSONNE 3,760,142            3,390,254             3,753,342              4,017,969                  
011063  SHIFT DIFFERENTIAL       14,647                 13,716                  15,063                    15,519                        
014041  OVERTIME                 198,426               265,000                219,347                 231,195                     
015001  LONGEVITY                14,890                 14,890                  19,009                    23,937                        
017001  HOLIDAY PREMIUM PAY      180,776               164,541                180,449                 192,823                     
018030  STIPEND                  5,000                    4,000                    5,000                      5,000                          
018034  EDUCATION STIPEND        83,242                 73,831                  82,230                    86,325                        
018042  SPECIAL DETAIL           11,296                 11,296                  6,336                      6,528                          
022001  SOCIAL SECURITY          -                        486                        -                          -                              
022501  MEDICARE                 62,037                 54,963                  62,030                    66,545                        
023001  RETIREMENT               -                        1,160                    -                          -                              
023002  RET-POLICE OFFICER       1,299,725            1,231,200             1,324,019              1,420,387                  
054050  TRAINING                 17,500                 24,808                  20,500                    25,000                        
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055050  PRINTING                 2,135                    4,620                    2,135                      2,135                          
056001  DUES PROFESSIONAL ORGANIZ 1,036                    345                        536                         536                             
057101  TRAVEL AND CONFERENCE    10,354                 27,515                  15,354                    20,000                        
061002  MISCELLANEOUS SUPPLIES   7,269                    3,852                    5,500                      5,000                          
061003  MEETING SUPPLIES         -                        -                         -                          -                              
062001  OFFICE SUPPLIES          2,197                    734                        2,197                      2,197                          
062007  COMPUTER/PRINTER SUPPLIES 3,641                    1,370                    3,000                      3,000                          
067001  BOOKS & PERIODICALS      518                       1,817                    518                         518                             
068001  CLOTHING ALLOWANCE       49,615                 43,211                  48,047                    48,476                        
068002  CLOTHING                 9,639                    25,584                  15,639                    20,000                        
074001  EQUIPMENT                27,704                 27,387                  27,704                    27,704                        
075001  FURNITURE AND FIXTURES   2,640                    16,215                  1,340                      1,340                          
091005  TRANSFER FROM PARKING    (60,000)                (60,000)                 (60,000)                  (60,000)                      
Patrol 5,704,429           5,350,590            5,749,295             6,162,134                  

ANIMAL CONTROL
01-740-520-16-110-412

011001  REGULAR SALARIES         57,423                 57,644                  59,054                    60,843                        
014041  OVERTIME                 371                       -                         389                         382                             
015001  LONGEVITY                1,200                    1,200                    1,300                      1,400                          
022001  SOCIAL SECURITY          3,705                    3,527                    3,815                      3,933                          
022501  MEDICARE                 855                       825                        881                         908                             
023001  RETIREMENT               7,932                    7,960                    7,695                      7,936                          
039001  PROFESSIONAL SERVICES    528                       1,090                    528                         1,000                          
054050  TRAINING                 541                       530                        541                         541                             
056001  DUES PROFESSIONAL ORGANIZ 51                         40                          51                           51                               
057101  TRAVEL AND CONFERENCE    51                         -                         51                           51                               
061002  MISCELLANEOUS SUPPLIES   126                       141                        201                         201                             
068001  CLOTHING ALLOWANCE       766                       766                        766                         766                             
068002  CLOTHING                 115                       -                         115                         115                             
074001  EQUIPMENT                1,641                    -                         500                         500                             

Animal Control 75,305                 73,723                  75,887                   78,627                       

AUXILIARY
01-740-520-17-110-412

012001  PART TIME SALARIES       47,988                 37,255                  49,351                    54,566                        
014041  OVERTIME                 1,103                    9,402                    1,850                      1,192                          
018042  SPECIAL DETAIL           5,391                    5,391                    5,544                      5,712                          
022001  SOCIAL SECURITY          3,376                    1,307                    3,535                      3,811                          
022501  MEDICARE                 790                       670                        827                         891                             
023001  RETIREMENT               -                        279                        -                          -                              
023002  RET-POLICE OFFICER       -                        248                        -                          -                              
054050  TRAINING                 1,730                    798                        1,730                      1,730                          
056001  DUES PROFESSIONAL ORGANIZ -                        75                          -                          -                              
057101  TRAVEL AND CONFERENCE    104                       -                         104                         104                             
061002  MISCELLANEOUS SUPPLIES   -                        705                        -                          -                              
068002  CLOTHING                 2,030                    1,880                    2,030                      2,030                          
074001  EQUIPMENT                1,285                    1,970                    1,285                      1,285                          

Auxiliary 63,797                 59,980                  66,256                   71,321                       
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PATROL CANINE
01-740-520-18-110-412

014041  OVERTIME                 4,335                    20,149                  15,037                    15,065                        
018042  SPECIAL DETAIL           27,823                 21,631                  29,059                    31,565                        
022501  MEDICARE                 466                       571                        639                         676                             
023002  RET-POLICE OFFICER       10,059                 13,066                  13,648                    14,432                        
039001  PROFESSIONAL SERVICES    5,075                    8,368                    5,075                      8,000                          
054050  TRAINING                 1,760                    1,000                    4,425                      4,425                          
056001  DUES PROFESSIONAL ORGANIZ 383                       -                         100                         100                             
057101  TRAVEL AND CONFERENCE    -                        3,960                    -                          1,000                          
061002  MISCELLANEOUS SUPPLIES   3,909                    2,299                    3,909                      3,909                          
068002  CLOTHING                 508                       1,713                    508                         1,000                          
074001  EQUIPMENT                6,361                    1,342                    6,361                      6,361                          

Canine 60,679                 74,099                  78,761                   86,533                       

EMERGENCY RESPONSE TEAM
01-740-520-19-110-412

014041  OVERTIME                 29,891                 28,057                  31,355                    31,413                        
014042  O/T-EDUCATION            -                        898                        -                          -                              
022001  SOCIAL SECURITY          -                        65                          -                          -                              
022501  MEDICARE                 433                       403                        455                         455                             
023001  RETIREMENT               -                        134                        -                          -                              
023002  RET-POLICE OFFICER       9,350                    8,726                    9,704                      9,722                          
054050  TRAINING                 -                        1,602                    -                          -                              
056001  DUES PROFESSIONAL ORGANIZ 5,000                    5,000                    5,000                      5,000                          
057101  TRAVEL AND CONFERENCE    -                        1,129                    -                          1,000                          
061002  MISCELLANEOUS SUPPLIES   -                        2,077                    -                          500                             
062007  COMPUTER/PRINTER SUPPLIES -                        240                        -                          -                              
068002  CLOTHING                 -                        899                        -                          500                             
074001  EQUIPMENT                11,141                 29,183                  11,141                    11,141                        

ERT 55,815                 78,413                  57,655                   59,731                       

FIELD TRAINING OFFICER
01-740-520-26-110-412

014041  OVERTIME                 11,173                 10,722                  11,720                    11,742                        
022501  MEDICARE                 162                       145                        170                         170                             
023002  RET-POLICE OFFICER       3,495                    3,353                    3,627                      3,634                          
054050  TRAINING                 2,030                    -                         2,030                      2,030                          
057101  TRAVEL AND CONFERENCE    1,598                    -                         1,598                      1,598                          
061002  MISCELLANEOUS SUPPLIES   203                       -                         203                         -                              
067001  BOOKS & PERIODICALS      403                       -                         403                         403                             

FTO 19,064                 14,220                  19,751                   19,577                       

EXPLORERS
01-740-520-27-110-412

014041  OVERTIME                 2,257                    875                        2,368                      2,372                          
022501  MEDICARE                 33                         12                          34                           34                               
023002  RET-POLICE OFFICER       706                       274                        733                         734                             
054050  TRAINING                 1,015                    -                         1,015                      1,015                          
068002  CLOTHING                 1,553                    -                         1,053                      1,053                          

EXP 5,564                   1,162                    5,203                     5,208                         
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DISPATCH 
01-740-530-00-110-412

011001  REGULAR SALARIES         739,679               356,328                705,530                 748,115                     
011063  SHIFT DIFFERENTIAL       28,066                 15,053                  28,032                    28,032                        
012001  PART TIME SALARIES       17,079                 48,273                  17,104                    18,097                        
014041  OVERTIME                 90,216                 529,339                96,671                    94,987                        
014042  O/T-EDUCATION            -                        96                          -                          -                              
015001  LONGEVITY                2,600                    2,600                    2,700                      2,398                          
018032  TRAINING STIPEND         18,299                 15,963                  18,819                    19,389                        
018034  EDUCATION STIPEND        9,097                    4,664                    9,370                      9,098                          
022001  SOCIAL SECURITY          56,051                 43,509                  54,333                    56,964                        
022501  MEDICARE                 13,123                 13,486                  12,734                    13,342                        
023001  RETIREMENT               120,141               95,258                  109,793                 115,007                     
023002  RET-POLICE OFFICER       -                        43,488                  -                          -                              
023003  RET-FIREFIGHTER          -                        28,284                  -                          -                              
034101  PAGERS                   1,015                    810                        1,015                      1,015                          
034103  TELEPHONE                41,384                 51,497                  51,384                    51,384                        
034104  CELLULAR PHONES          31,827                 38,909                  43,827                    43,827                        
034203  COMPUTER/SOFTWARE MAINT  75,936                 82,778                  86,363                    98,001                        
039001  PROFESSIONAL SERVICES    2,692                    -                         2,692                      2,000                          
043012  REPAIRS-COMMUNICATION    2,025                    665                        4,025                      4,025                          
043018  REPAIRS-EQUIPMENT        3,174                    6,135                    4,174                      4,174                          
054050  TRAINING                 7,112                    3,541                    7,112                      7,112                          
055050  PRINTING                 -                        -                         -                          -                              
056001  DUES PROFESSIONAL ORGANIZ 1,259                    558                        500                         500                             
057101  TRAVEL AND CONFERENCE    5,075                    1,261                    5,075                      5,075                          
061002  MISCELLANEOUS SUPPLIES   1,015                    563                        1,015                      1,015                          
061003  MEETING SUPPLIES         207                       -                         -                          -                              
062001  OFFICE SUPPLIES          565                       332                        565                         565                             
062006  MOTOROLA POTABLE BATTERIE 9,173                    6,872                    9,173                      9,173                          
062007  COMPUTER/PRINTER SUPPLIES 1,597                    3,096                    1,597                      3,000                          
067001  BOOKS & PERIODICALS      103                       -                         -                          -                              
068001  CLOTHING ALLOWANCE       8,110                    3,830                    7,495                      7,754                          
068002  CLOTHING                 1,243                    601                        1,243                      1,243                          
074001  EQUIPMENT                6,538                    1,823                    6,538                      5,000                          
075001  FURNITURE AND FIXTURES   2,446                    206                        1,046                      1,046                          

TOTAL 1,296,847           1,399,816            1,289,925             1,351,338                 

ADMINISTRATION
01-740-610-00-110-412

011001  REGULAR SALARIES         532,821               494,255                548,054                 572,242                     
011041  SALARIES UNIFORM PERSONNE 441,065               435,477                460,637                 472,536                     
012001  PART TIME SALARIES       29,054                 30,103                  30,776                    32,660                        
012041  COMMISSIONER STIPEND     3,600                    3,600                    3,600                      3,600                          
014041  OVERTIME                 64,692                 42,030                  67,865                    67,689                        
015001  LONGEVITY                10,536                 10,590                  11,369                    12,732                        
017001  HOLIDAY PREMIUM PAY      5,321                    5,317                    5,527                      5,638                          
018030  STIPEND                  5,500                    500                        1,500                      6,700                          
018034  EDUCATION STIPEND        13,278                 10,414                  14,039                    14,580                        
022001  SOCIAL SECURITY          36,398                 32,351                  37,931                    39,065                        
022501  MEDICARE                 16,068                 14,588                  19,322                    17,231                        
023001  RETIREMENT               74,991                 68,060                  70,992                    75,696                        
023002  RET-POLICE OFFICER       162,565               160,273                165,186                 172,228                     
034203  COMPUTER/SOFTWARE MAINT  12,912                 30,866                  -                          -                              
039001  PROFESSIONAL SERVICES    18,389                 34,509                  18,389                    30,000                        
043018  REPAIRS-EQUIPMENT        700                       942                        700                         700                             
044002  RENTAL OTHER EQUIPMENT   1,901                    -                         1,901                      -                              
044006  PRINTING LEASE/MAINT     9,895                    10,481                  9,895                      11,000                        
053001  ADVERTISING              528                       166                        528                         528                             
054050  TRAINING                 21,415                 15,088                  21,415                    21,415                        
055050  PRINTING                 2,501                    917                        2,501                      2,501                          
056001  DUES PROFESSIONAL ORGANIZ 7,227                    7,290                    7,227                      7,227                          
057101  TRAVEL AND CONFERENCE    12,274                 13,953                  27,274                    27,274                        
057103  COURT MILEAGE            -                        54                          -                          -                              
061002  MISCELLANEOUS SUPPLIES   5,488                    4,737                    5,488                      5,488                          
061003  MEETING SUPPLIES         828                       2,202                    828                         828                             
062001  OFFICE SUPPLIES          4,822                    2,242                    4,822                      3,000                          
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062007  COMPUTER/PRINTER SUPPLIES 3,780                    5,686                    3,780                      5,500                          
062010  COPYING SUPPLIES         3,637                    1,516                    3,637                      3,637                          
062501  POSTAGE                  6,212                    6,045                    6,212                      6,212                          
063501  GASOLINE                 -                        336                        -                          -                              
067001  BOOKS & PERIODICALS      4,177                    5,321                    4,177                      4,177                          
068001  CLOTHING ALLOWANCE       3,249                    3,256                    3,349                      3,450                          
068002  CLOTHING                 508                       3,685                    508                         508                             
069004  CHIEF'S EXPENSE          2,071                    3,777                    2,071                      2,500                          
074001  EQUIPMENT                2,405                    16,158                  2,405                      2,405                          
075001  FURNITURE AND FIXTURES   2,960                    -                         2,000                      2,000                          
099999  CITY MANAGER RECOMMENDED -                        -                         -                          (36,120)                      

Administration 1,523,768           1,476,784            1,565,905             1,596,827                 

FLEET MAINTENANCE
01-740-610-06-110-412

043010  REPAIRS-VEHICLE BY OUTSID 47,729                 32,533                  40,000                    35,000                        
063001  TIRES AND BATTERIES      10,077                 11,574                  10,077                    10,077                        
063501  GASOLINE                 91,910                 88,494                  104,310                 104,310                     
066001  VEHICLE REPAIRS          4,142                    3,461                    4,142                      4,142                          
066002  VEHICLE OUTFIT           15,542                 43,274                  15,542                    25,542                        
074001  EQUIPMENT                -                        6,638                    -                          -                              

Fleet Maintenance 169,400               185,974               174,071                 179,071                     

PERSONNEL AND TRAINING
01-740-610-08-110-412

011001  REGULAR SALARIES         67,638                 67,892                  73,037                    77,100                        
011041  SALARIES UNIFORM PERSONNE 195,859               211,344                205,915                 206,259                     
014041  OVERTIME                 12,642                 8,203                    13,261                    13,286                        
014042  O/T-EDUCATION            164,699               185,158                172,764                 173,083                     
014067  O/T BACKGROUND INVESTIGAT 11,975                 14,675                  12,562                    12,585                        
015001  LONGEVITY                3,594                    3,594                    3,696                      2,556                          
017001  HOLIDAY PREMIUM PAY      9,416                    9,994                    9,900                      9,910                          
018030  STIPEND                  500                       500                        500                         500                             
018034  EDUCATION STIPEND        4,034                    4,704                    4,245                      4,871                          
018042  SPECIAL DETAIL           3,081                    3,540                    3,168                      3,264                          
022001  SOCIAL SECURITY          4,194                    3,940                    4,528                      4,804                          
022501  MEDICARE                 6,865                    6,733                    7,303                      7,299                          
023001  RETIREMENT               9,151                    9,537                    9,449                      9,879                          
023002  RET-POLICE OFFICER       126,934               137,335                130,751                 131,826                     
034203  COMPUTER/SOFTWARE MAINT  3,121                    3,035                    -                          -                              
039001  PROFESSIONAL SERVICES    6,821                    600                        6,821                      6,821                          
039009  PROF/SERV-HIRING         14,496                 13,523                  14,496                    15,996                        
043018  REPAIRS-EQUIPMENT        -                        100                        -                          -                              
053001  ADVERTISING              2,050                    23,442                  22,050                    32,050                        
054050  TRAINING                 15,488                 38,696                  15,488                    27,988                        
055050  PRINTING                 -                        449                        -                          -                              
056001  DUES PROFESSIONAL ORGANIZ 651                       514                        500                         500                             
057101  TRAVEL AND CONFERENCE    4,101                    6,480                    4,101                      5,351                          
061002  MISCELLANEOUS SUPPLIES   4,162                    5,030                    4,162                      5,000                          
061003  MEETING SUPPLIES         272                       223                        272                         272                             
062001  OFFICE SUPPLIES          518                       208                        518                         518                             
062007  COMPUTER/PRINTER SUPPLIES 828                       1,420                    500                         500                             
067001  BOOKS & PERIODICALS      207                       1,356                    150                         150                             
068001  CLOTHING ALLOWANCE       2,054                    2,055                    2,113                      2,113                          
068002  CLOTHING                 3,139                    2,643                    3,139                      4,139                          
074001  EQUIPMENT                48,783                 23,193                  48,783                    52,533                        
074003  SOFTWARE                 518                       2,768                    500                         500                             
075001  FURNITURE AND FIXTURES   1,657                    -                         1,252                      1,252                          

Personnel and Training 729,448               792,885               775,924                 812,905                     
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AUTOMATED INFORMATION SYSTEMS
01-740-610-10-110-412

011001  REGULAR SALARIES         182,250               203,922                251,013                 241,855                     
014041  OVERTIME                 1,942                    2                            -                          -                              
015001  LONGEVITY                1,791                    1,791                    1,791                      2,277                          
018034  EDUCATION STIPEND        1,647                    380                        -                          -                              
022001  SOCIAL SECURITY          11,531                 11,852                  15,673                    15,136                        
022501  MEDICARE                 2,721                    2,772                    3,666                      3,540                          
023001  RETIREMENT               25,386                 27,879                  32,233                    31,127                        
034203  COMPUTER/SOFTWARE MAINT  182,885               178,858                233,623                 282,762                     
039001  PROFESSIONAL SERVICES    259                       625                        259                         2,259                          
043018  REPAIRS-EQUIPMENT        828                       2,379                    828                         2,828                          
054050  TRAINING                 7,625                    2,573                    7,625                      5,625                          
056001  DUES PROFESSIONAL ORGANIZ 207                       220                        207                         207                             
057101  TRAVEL AND CONFERENCE    2,071                    4,501                    2,071                      5,500                          
061002  MISCELLANEOUS SUPPLIES   131                       714                        131                         131                             
062001  OFFICE SUPPLIES          -                        127                        -                          -                              
062007  COMPUTER/PRINTER SUPPLIES 5,203                    5,900                    5,203                      6,203                          
067001  BOOKS & PERIODICALS      104                       -                         104                         104                             
074001  EQUIPMENT                2,071                    5,126                    2,071                      4,071                          
074003  SOFTWARE                 1,696                    18,553                  1,696                      2,696                          
075001  FURNITURE AND FIXTURES   518                       150                        518                         518                             

AIS 430,866               468,325               558,712                 606,839                     

COMMUNITY RELATIONS
01-740-610-11-110-412

014041  OVERTIME                 11,173                 4,719                    11,720                    11,742                        
022501  MEDICARE                 162                       66                          170                         170                             
023002  RET-POLICE OFFICER       3,495                    1,476                    3,627                      3,634                          
061002  MISCELLANEOUS SUPPLIES   942                       12,298                  942                         942                             

CR 15,772                 18,558                  16,459                   16,488                       

RECORDS DIVISION
01-740-610-12-110-412

011001  REGULAR SALARIES         64,967                 65,217                  69,482                    73,382                        
014041  OVERTIME                 708                       3                            743                         729                             
015001  LONGEVITY                500                       500                        600                         700                             
018034  EDUCATION STIPEND        650                       652                        695                         734                             
022001  SOCIAL SECURITY          4,103                    3,777                    4,391                      4,638                          
022501  MEDICARE                 969                       883                        1,037                      1,095                          
023001  RETIREMENT               9,041                    8,978                    9,119                      9,632                          
034203  COMPUTER/SOFTWARE MAINT  636                       -                         -                          -                              
039001  PROFESSIONAL SERVICES    3,276                    4,067                    3,276                      4,000                          
043018  REPAIRS-EQUIPMENT        523                       -                         523                         -                              
054050  TRAINING                 523                       -                         523                         -                              
061002  MISCELLANEOUS SUPPLIES   791                       34                          791                         291                             
062001  OFFICE SUPPLIES          523                       57                          523                         400                             
062007  COMPUTER/PRINTER SUPPLIES 1,310                    335                        1,310                      560                             
067001  BOOKS & PERIODICALS      131                       -                         131                         -                              
075001  FURNITURE AND FIXTURES   -                        1,055                    -                          -                              

Records 88,651                 85,558                  93,144                   96,161                       

ADMIN CYBERSECURITY ANALYST
01-740-610-93-110-412

011001  REGULAR SALARIES         -                        -                         -                          27,775                        
022001  SOCIAL SECURITY          -                        -                         -                          1,722                          
022501  MEDICARE                 -                        -                         -                          403                             
023001  RETIREMENT               -                        -                         -                          3,541                          

Cybersecurity -                       -                        -                         33,441                       

POLICE Total 14,586,704         14,305,801          15,073,538           16,189,837               
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