Portsmouth Police
Budget Public Hearing FY 2026-2027




GOALS Achieved

New Hampshire Policell\ oy Hampshire
Standards & Training

Law Enforcement
Accreditation

114 CURRENT STANDARDS THAT REFLECT THE INDUSTRY RECOGNIZED BEST PRACTICES IN EACH
CRITICAL AREA OF LAW ENFORCMENT AUTHORITY INCLUDEING:

MANAGEMENT
OPERATIONS
INVESTIGATIONS
RECORDS
SUPPORT SERVICES




GOALS Achieved
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The one-stop solution for all critical public safety operations: Bullt
for the demands of small and mid-sized agencies.

COMPUTER AIDED DISPATCH/RECORDS MANAGEMENT SYSTEM (CAD/RMS)




= - GOALS Achieved

- : BODY WORN CAMERAS




GOALS Achieved

NEW PHONE SYSTEM AND EQUIPMENT NEW
RECORDER SYSTEM




GOALS Achieved

REDUNDANT DISPATCH CENTER (RDC)
AT FIRE STATION 2




GOALS Achieved

SECOND SOCIAL WORKER - FUNDING
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@ portsmouthpolicenh - Follow

portsmouthpolicenh

SOCIAL HOUR WITH AN OFFICER AT
WENTWORTH SENIOR LIVING WITH
PPD SOCIAL WORKER BROOKE
MURPHY, MSW:

For the past several years, once a
month, an officer or employee from ou
department discusses their role and
related topics with our WSL residents
and staff members.

Last month Portsmouth Police Social
Worker, Brooke Murphy, MSW, talked
about her newly created (and much

Os Q v




GOALS Achieved

PORTSMOUTH E-BIKE INITIATIVE
POLICE E-RIDER
COMMUNITY
MEETING
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WEDNESDAY, SEPTEMBER 24™
4:15 PM - PORTSMOUTH PUBLIC LIBRARY

Police have ramped up e-bike enforcement following reports of speeding on city streets — and even sidewalks -
along with mostly teen riders popping wheelies and peeling out on Portsmouth’s popular Rail Trail. Getty Image




FY27 FOCUS AREAS




FY27 FOCUS AREAS

EMPLOYMENT OPPORTUNITIES

PORTSMOUTHNH GOVIPOLICE
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FY27 FOCUS AREAS
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FY27 FOCUS AREAS

New Police Facility — Blue Ribbon Committee

POLICE DEPARTMENT



FY27 FOCUS AREAS

Interview Room Recording
System Upgrade




FY27 FOCUS AREAS

Secure Police Parking Lot




FY27 FOCUS AREAS

Re-Evaluation Accident Investigation
Beat Boundaries Mapping for Drone




FY27 FOCUS AREAS

Impact of Development in City on Police Services

lPortsmouth Congress Street
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5 [ortsmouth development surges

into 2025: Here are big projects yo
will see

B 1off McMenemv Partsmonth Herald
Three buildings to take over lot near Sheraton

Rock Street Perspective ——se—————
[Renderings show the proposed redevelopment of the former Heinemann Publishing Company site at 361 Hax
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FY27 BUDGET - IMPACT HIGHLIGHTS

Steps/Stipends & Related Benefits S402,966
COLA & Related Benefits S357,572
INSUraNCe (Health/Dental/Life/Disability/WC) S268,146
Other Operating (computer Maintenance) projected $273,377 (review still in progress)
Other Operating (phone, Recruiting, Training, etc.) S 96,765
N &* 51,398,827 9.29 %
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FY27 BUDGET

PROPOSED INCREASE OVER THE ADJUSTED FY26
BUDGET

Increase S Increase %
FY26 ADJUSTED BUDGET 15,054,126

FY27 BUDGET 16,452,953 1,398,827 9.29%




FY27 BUDGET

POLICE FY27 BUDGET

Overtime, 5%

Salary/Benefits,
84% Other Operating,

9%

City Obligations,
2%




FY27 BUDGET
Capital Improvement Plan (CIP

I. VEHICLES AND EQUIPMENT

VE-25-PD-11: Police Body Cameras & Tasers

Department(s)
Project Location

| Police Department

Police Department (Junkins Avenue)

Project Justification | Capital maintenance

ey N/A

“Improving Police Department Practices” October 13,

2021

Il
.,"Igliun In FY24 the Police Commission, with City Council support, voted to
N with a body camera program and contract. This decision conforms to the
Bmmission on Law Enforcement Accountability (LEACT) and fulfills a
‘ adopted by the Commission, from the Portsmouth Resident Advocacy
fecommendations to “improve police practices.” After a thorough

ndor was chosen

|

iithe body camera program, the department submitted for taser
I in FY24. The improvements to this technology come at a significant cost
i the last edition purchased
hosen for the body cameras is also a sole source provider for tasers. As a
Hled” contract for both equipment items is reflected below over five fiscal
5 1% payment, to hold the pricing, was made in FY24 from the General
‘)‘ a new contract will be negotiated.
Minimal ($5,001 to $50,000)
Bodycams may require additional staff time (will assess after
implementation)

N/A

FY27 FY28

Evaluation Criteria & Prioritization

Priority: A (needed within 0 to 3 years)
Responds to Federal or State Requirement

gg Addresses a Public Heafth or Safety Need

Alleviates Substandard Conditions or Deficiencies
Eligible for Matching Funds with Limited Availability
Timing or Location Coordinate with Synergistic Project
Reduces Long-Term Operating Costs
Identified in Planning Document or Study
Improves Quality of or Provides Added Capacity to Existing Services
Provides Incentive for Economic Development

Responds to a Citywide Goal or Submitted Resident Request

FY32 Totals 27-32 Policies Compliance

cap

$0

Federal/State $65,334 $65333

$130,667

Bond/Lease

$0

Other (Non-Operating) 295,428 $205420 | $360762

$2.392.381

Revenues

$0

PPP

$0

$360,762

$2,523,048




FY27 BUDGET
Capital Improvement Plan (CIP

BI-27-PW-14: Municipal Complex Upgrade (Formerly BI-15-PD-14 New Police Department Facility)

Department(s) } Department of Public Works/Police Department
Project Location Municipal Complex

Project Justification ] Upgrade of substandard conditions
Project Website Portsmoutt munity P ng Facility
L\thw\g Documents/Studies J Police Department Facility Study

Y scription: The results of a space needs study conducted in FY14 determined

the culrenl wr\o longer meets the needs of the Department. In addition, the

project has been expanded to include the Municipal Government areas of the City Hall
ghplex to improve resident service and lo address deferred maintenance. This project
d&ld fund the design and construction of improvements to the Municipal Complex

| I ir a conceptual design is complete.

b November 2024, $1,400,000 of the $4.2 million identified in prior Fiscal Year Evaluation Criteria & Prioritization
Hital Improvement Plans has been authorized for bonding to fund City Hall
frovement design Priority: A (needed within 0 to 3 years)

b
b The cost estimates provided are based on those provided in a prior study and the Responds to Federal or State Requirement

iing has been escalated to the FY24 estimated rates. Due to changes in the project g g Addresses a Public Health or Safety Need
i,}:ethe CIP funds previously identified in FY27 have been moved to FY28 and 2| Al Sibesandad tend Def

Mtional funds for Percent for Art have been added for FY28. VISR SCESERNCMO CONCINONS O DETCARCAS

| Eligible for Matching Funds with Limited Availability

‘M on the Operating Budget High ($100,001 or more) Timing or Location Coordinate with Synergistic Project

Fsonnel 2 additional custodial staff Reduces Long Term Opersting Costs

Identified in Planning Document or Study

Improves Quality of or Provides Added Capacity to Existing Services
Provides Incentive for Economic Development

Responds to a Citywide Goal or Submitted Resident Request

PNAINOAL
BENERT

| Budget increases to run the new facility (electricity, heating,
}‘:“Pmumel Lo e cooling of additional square footage)

‘es of Changes in Funding Plan from FY26-31 CIP:
';'ﬁ'nefly the New Police Department Facility, Project changed with an update in project scope.

COMMUNT YPLAN
OR IMPR OV EMENT

3

FY32 Totals 27-32 Policies Compliance
S0
$0

$38,000,000
$300,000

$38.300,000




FY27 BUDGET
Capital Improvement Plan (CIP

1S-06-1T-48: Information Technology Upgrades & Replacements

Totals by Location

lIl. INFORMATION SYSTEMS

Citywide

Public Works 2.100] 00 B

Library $49.000

Recreation

1S-26-PD-56: Public Safety Radio C ion System Repl

Polce & Information Technology Departments
Project Location | Caywice
“Project Justification | Ongoing capital replacement of squpment
an«: Website |

Total Information Technology Replacement and Upgrades $726.250

Evaluation Criteria & Prioritizatior  |S-27-PD-57: Police Interview Room Audio/Video
© (ongoing or programmatic)

| Department(s) Police & information Technology Departments

Project Location Citywide

Fedderal or State Rec

Addresses a Publc Health or Saf
Project Justification Interview room technalogy will nat utiize the same.

Alrvisies Substenderd Condin evidence syster as the body wom cameras.

Exgible for Matching Funds with | | project website

Department Budget NA

the Department moved 1o fechnology that vt
system the body worm cameras (BWC
Notes of Changes in Funding Plan from FY26-11 CIP:
| Evaluation Criteria & Prionitization

- B (Needed within 4 1o & years)

“Project Funding 7 2 T Arsponds 10 Federal or Siate Requremens
[Capital Outtay (GF | BE Adoresses s Pubic Hostth or Satety Newd
[Federal/State
[Bond/Lease
[Other (GF Mo Operatng) ¥ $300.000 300.000 . 00.000 0 O | impact on the Operating Busget  Neghible (<$5,001)
TReverues | I | | P— WA

Tpep [ [ | | Gesariment Budget WA

[ $300000 | $300000 | $300.000 ]
- ‘Motes of Changes in Funding Plan trom FY2%- 31 CIP

on a five (5) year contrac

e rdticns of Defcence
th Lamvied Avalatebty
Tetm Operating Coss

Document

Rersponds 10 8 Citywide Gosl o § < Residert Request

Project Funding 2 0 FYR2  |Tewss 702
Caprtal Outiay (GF
Federal/Stat
Bond/Lease

Other (GF NonOperating)




FY27 BUDGET
Rolling Stock Plan

|. VEHICLES AND EQUIPMENT
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