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GOALS Achieved

114 CURRENT STANDARDS THAT REFLECT THE INDUSTRY RECOGNIZED BEST PRACTICES IN EACH 
CRITICAL AREA OF LAW ENFORCMENT AUTHORITY INCLUDEING:

MANAGEMENT
OPERATIONS

INVESTIGATIONS
RECORDS

SUPPORT SERVICES



GOALS Achieved

COMPUTER AIDED DISPATCH/RECORDS MANAGEMENT SYSTEM (CAD/RMS)



GOALS Achieved

BODY WORN CAMERAS



GOALS Achieved

NEW PHONE SYSTEM AND EQUIPMENT NEW 
RECORDER SYSTEM



GOALS Achieved

REDUNDANT DISPATCH CENTER (RDC)
AT FIRE STATION 2



GOALS Achieved

SECOND SOCIAL WORKER - FUNDING



GOALS Achieved

E-BIKE INITIATIVE



FY27 FOCUS AREAS



FY27 FOCUS AREAS



FY27 FOCUS AREAS



FY27 FOCUS AREAS

New Police Facility – Blue Ribbon Committee



FY27 FOCUS AREAS

Interview Room Recording 
System Upgrade



FY27 FOCUS AREAS

Secure Police Parking Lot



FY27 FOCUS AREAS

Re-Evaluation
Beat Boundaries 

Accident Investigation 
Mapping for Drone



FY27 FOCUS AREAS
Impact of Development in City on Police Services



FY27 BUDGET  - IMPACT HIGHLIGHTS

Steps/Stipends & Related Benefits $402,966

COLA & Related Benefits $357,572

Insurance (Health/Dental/Life/Disability/WC) $268,146

Other Operating (Computer Maintenance) projected $273,377 (review still in progress)

Other Operating (Phone, Recruiting, Training, etc.) $  96,765

$1,398,827 9.29 %



FY27 BUDGET 

PROPOSED INCREASE OVER THE ADJUSTED FY26 
BUDGET

Increase $ Increase %

FY26 ADJUSTED BUDGET 15,054,126

FY27 BUDGET 16,452,953 1,398,827 9.29%



FY27 BUDGET



FY27  BUDGET 
Capital Improvement Plan (CIP)



FY27  BUDGET 
Capital Improvement Plan (CIP)



FY27 BUDGET 
Capital Improvement Plan (CIP)



FY27 BUDGET 
Rolling Stock Plan
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