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11.1 Organizational Structure
The Department shall be organized as follows:
Office of the Police Chief

Includes the Police Chief and assigned personnel. The Police Chief is responsible for the
operation and management of the Department and is the Department’s chief law enforcement
officer. All personnel report to the Chief through their chain of command. The Commanders
report directly to the Police Chief. The Office of the Police Chief shall produce and make
available to employees the Department’s organizational chart.

Patrol Services Division

Managed by the Patrol Services Commander, the Patrol Services Division includes personnel
assigned to patrol and traffic duties as well as their first-line supervisors.

The Patrol Division Commander is responsible for ensuring that juveniles who are contacted by
the Department are treated as required by General Orders and for coordinating all agency
activities associated with juvenile outreach programs.

Support Services Division

Managed by the Support Services Commander, the Support Services Division includes
personnel assigned to Communications as well as other Professional Staff.

Criminal Investigations Unit

Managed by the Support Services Commander, the Criminal Investigations Unit includes
personnel assigned full-time to follow-up investigative duties as well as the Crime Analyst and
the Property and Evidence Technician.

TRACE Unit

Managed by the Support Services Commander, the Training, Recruiting, and Community
Engagement (T.R.A.C.E.) Unit is responsible for managing all departmental training, recruiting,
community outreach, ALEAP Accreditation, media relations, and the department’s volunteer
program. The unit is supervised by the Administrative Sergeant and consists of both sworn and
nonsworn positions.
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