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Unity of Command; Date
Cooperation; Coordination 10-31-19

11.2  Unity of Command; Cooperation; Coordination

A. Unity of command is hereby established. Each organizational component is under
the direct command of only one supervisor. Each employee of the Department is
accountable to only one supervisor at any given time.

. Commanders and supervisors are responsible for encouraging and ensuring the
exchange of information necessary for the effective provision of law enforcement
services to the community. All available methods to communicate information,
including face-to-face meetings and the use of electronic information systems (email,
voice mail, bulletins, etc.) should be used in an effort to maintain the flow of
information.

. Commanders and supervisors are responsible for coordinating among various
department units as necessary to ensure the effective provision of law enforcement
services to the community. Cooperation with efforts to coordinate activities, whether
planned or unplanned, is expected.
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