Central Massachusetts
Regional Emergency
Communication Center

Central Massachusetts Regional 911 District

BOARD OF DIRECTOR’S MEETING AGENDA

DATE OF MEETING: TIME OF MEETING:

Wednesday, 10:00AM
August 19, 2026

MEETING LOCATION: MEETING ROOM LOCATION:

Camp Gleason

261 Central Street e Microsoft Teams:
Auburn, MA 01501

Open Session Meeting Location:

Meeting ID# 238 568 839 337 300

This meeting will be recorded by the District. This meeting will be held in person at the
location provided on this notice. Members of the public are welcome to attend this in-person

meeting. Please

note that while an option for remote attendance and/or participation is

being provided as courtesy to the public, the meeting will not be suspended or terminated if
technological problems interrupt the virtual broadcast unless otherwise required by law.
Members of the public with a particular interest in any specific item on this agenda should
make plans for in person vs. Virtual attendance accordingly. Agenda items may be taken out
of order at the discretion of the Chair.
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Call to Order

Roll Call

Approval of Meeting Minutes: June 17, 2026, June 26, 2026 & July 15, 2026
Management Policies Review (MG-1 & MG-3) - Continued Discussion
Building Committee Update (As Needed)

Hubbardston Operational Concerns

Hubbardston Payment for FY2027 Assessment

Establishment of Trust Account for Unemployment

Microsoft Teams - District Document Repository System

Negotiations — Update on Dispatch Union Collective Bargaining Agreement
& Deputy Director Contract

Old Business

Open Discussion / Public Comment

240 Main Street, Rutland MA 01543



https://teams.microsoft.com/meet/238568839337300?p=VyPlOVYByzzVeECMXt
https://teams.microsoft.com/meet/238568839337300?p=VyPlOVYByzzVeECMXt

13. Adjournment

Central Massachusetts
Regional Emergency
Communication Center

Central Massachusetts Regional 911 District

The listed agenda items are those reasonably anticipated by the Chair. Not all items may, in
fact, be discussed, and other items not listed may also be brought up for discussion to the
extent permitted by law. Reasonable accommodations for people with disabilities are
available upon request. Include a description of the accommodation you need, including as
much detail as possible, and a method to contact you if we need more information. Please
allow advance notice. Send an e-mail to director@rrecc.us or call the Executive Director at

508-886-4033.

240 Main Street, Rutland MA 01543




