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APPENDIX A 

Program Analytics/Evaluation and Review Chart 

Description Cycle Quantitative 

Reporting 

Qualitative 

Reporting 

External 

and/or 

Internal 

Review 

Metrics Campus 

Qualitative 

Impact 

Outcome 

Annual 

Evaluation 

Annual Yes No No Annual Data 

Metrics 

Not 

Applicable 

Internal Review 

on Program 

Health 

Mid-Cycle 

Evaluation 

Every Three-

Years or 

Accreditation 

Schedule 

Yes Limited No 3-5 Year 

Trend 

Analysis 

 

Evaluation 

report on 

metrics from 

the last three 

years.  

Trend Analysis  

Internal Review 

on Program 

Health 

Could initiate a 

full review. 

Comprehensive 

Program Review 

Accreditation 

Review 

Every Six-

Years or 

Accreditation 

Schedule 

Yes Comprehensive Yes Trend 

Analysis 

Assessment 

of Program 

Learning 

Outcomes 

Campus 

Mission 

Student 

Success 

Academic 

Quality 

Financial 

Health 

Market 

Demand 

Student 

Demand 

Did program 

meet targets? 

Are additional 

resources 

warranted? 

Program 

Productivity 

Flagged Three-

Year Review 

Yes Limited No Flagged 

Programs, 

Trend 

Analysis  

Evaluation 

BOR Report 

Outcome and 

action plan based 

on 

recommendations 

New Program 

Review 

Years Two 

through Six 

Yes Nothing No Enrollment 

and 

Budget 

Projections 

Not 

Applicable 

Action items for 

enhancing 

programs? 

Ad hoc Program 

Review 

As Needed Yes Limited No As Needed As Needed As Needed 

 

 


