
SOUTH METRO FIRE RESCUE 

Regular Board of Directors' Meeting 
September 11, 2023  

9195 East Mineral Avenue, Centennial, CO 

I. REGULAR BOARD MEETING – 6:00 P.M. – Board Room 

A. MEETING CALL TO ORDER 

B. PLEDGE OF ALLEGIANCE 

C. ROLL CALL 

D. APPROVAL OF THE AGENDA 

E. PUBLIC COMMENT 
Public Conduct at Meetings.  Comments by members of the public shall be made only during the “Public 
Comment” portion of the meeting or a specified “Public Hearing,” and shall be limited to three minutes per 
individual and five minutes per group spokesperson unless additional opportunity is given at the Board’s 
discretion.    Each member of the public wishing to speak shall identify themselves by name, address, and 
agenda item, if any, to be addressed.  Disorderly conduct, harassment, or obstruction of or interference with 
meetings by physical action, verbal utterance, nuisance or any other means are prohibited.  Such conduct 
may result in removal of person(s) responsible for such behavior from the meeting, a request for assistance 
from law enforcement, and criminal charges filed against such person(s). 

F. PROCLAMATIONS 
1. A Proclamation by SMFR Board of Directors in Recognition of Patriot Day on September 11,

2023 – Chair Albee 

G. PARTNER UPDATE 
1. Centennial Councilmember Robyn Carnes

H. CONSENT AGENDA 
Consent Agenda items are provided for study in the Board packets and introduced in the General Session for 
the Board's review. They can be adopted by a single motion. All resolutions and proposed actions must be 
read by title prior to a vote on the motion. Any Consent Agenda items may be removed at the request of a 
Director and heard separately or tabled. 

1. August 7, 2023 South Metro Fire Rescue Fire Protection District Regular Board Meeting
Minutes

2. August 21, 2023 South Metro Fire Rescue Fire Protection District Special Board Meeting
Minutes

I. ACTION ITEMS 
1. July 2023 Financial Statements – Miskimins
2. Agreement Regarding Castle Pines URA Tax Increment Financing – Dell’Orfano



P:BD Agenda 2 

3. SMFR Resolution 2023-07 - Request for Integrated Project Delivery (IPD) for SMFR Station 17
Kitchen Remodel Construction Contract - Milan

J. DISCUSSION/POTENTIAL ACTION ITEMS 
With a two-thirds (2/3) vote of the board members in attendance, the board has the discretion to amend the 
Agenda to move any Discussion/Potential Action Item to an Action Item. 

1. Enterprise Resource Planning (ERP) Software Implementation Proposal – Miskimins

K. DISCUSSION ITEMS 
1. 2024 Budget Update - Miskimins

L. INFORMATION ITEMS 
1. IGA Update – Dell’Orfano

i. Arapahoe County 911 Authority Agreement Terminating the Amended and Restated
Service Agreement for GIS-Related Services

M. EXECUTIVE SESSION (upon motion) 

N. NEXT MEETING(S) 
Special Board of Directors’ Meeting to be held on September 18, 2023, 6:00 p.m., Station 22, 
16758 East Smoky Hill Road, Aurora, CO.  

Regular Board of Directors’ Meeting to be held on October 2, 2023, 6:00 p.m. at 9195 East Mineral 
Avenue, Centennial, CO. 

O. ADJOURNMENT 



A Proclamation by South Metro Fire Rescue 

Board of Directors in Recognition of Patriot Day 
on September 11, 2023 

Proclamation No. 2023-01 

WHEREAS, the United States of America constitute a nation of individuals who 

are willing to preserve their liberties through great sacrifice; and 

WHEREAS, on September 11th, 2001, the United States of America suffered a 

catastrophic terrorist attack resulting in the deaths of thousands of our nation’s citizens; 

and 

WHEREAS, as citizens came under attack, emergency personnel went directly 

into harm’s way and unprecedented numbers did not return.  The ultimate sacrifices of 

many heroes on a day filled with horror shifted the scales of balance toward the good of 

humanity.  Emergency personnel from South Metro Fire Rescue, Parker Fire Protection 

District, Cunningham Fire Protection District and Littleton Fire Rescue were among 

some of the first of our nation’s responders called to New York City to assist in the 

search and rescue as well as recovery efforts at the World Trade Center, arriving within 

hours of the first attack.  Emergency personnel at home immediately began securing the 

safety of the Districts’ citizens and its public and private facilities; and 

WHEREAS, each year since 2001, the 11th of September is observed as a day to 

honor all Americans who preserve liberty and security for their fellow citizens, lest we 

never forget those who made the ultimate sacrifices. 

NOW THEREFORE, BE IT PROCLAIMED that the South Metro Fire 

Rescue Board of Directors recognizes September 11th, 2023 as Patriot Day.   

ADOPTED this 11th day of September, 2023. 

By:  ______________________________ 

SMFR Board Chair 



South Metro Fire Rescue Fire Protection District 
Regular Board of Directors’ Meeting Minutes 

August 7, 2023 

Present:  Jim Albee, Chair       Bob Baker, Fire Chief (Absent)
 Renee Anderson, Vice Chair      Mike Dell’Orfano, Chief Govt. Affairs Officer 
 Rich Sokol, Treasurer (partial) John Curtis, Deputy Chief – Emergency Services  
 Sue Roche, Secretary      Kristin Eckmann, Deputy Chief – Community Services 
 Kevin Leung Dillon Miskimins, CFO Business Services 
 William Shriver   Camie Chapman, CHRO Employee Services (Absent) 
 Bruce Stahlman Allison Ulmer, Legal Counsel 

Others Present: SMFR Staff Members and Citizens 

MEETING CALL TO ORDER 
Chair Albee called the Regular Meeting of the South Metro Fire Rescue Fire Protection District to order at 6:11 p.m. and 
welcomed everyone to the meeting.  

PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was recited at the South Metro Fire Rescue Volunteer Firefighter Pension Board of Trustees 
meeting.   

ROLL CALL 
All of the Board members were present in person. 

APPROVAL OF THE AGENDA 
A motion was made by Director Anderson and seconded by Director Shriver to approve the agenda as presented.  The 
motion carried 6-0. 

PUBLIC COMMENT 
There was no public comment. 

CONSENT AGENDA 
July 10, 2023 South Metro Fire Rescue Fire Protection District Regular Board Meeting Minutes 
July 17, 2023 South Metro Fire Rescue Fire Protection District Special Board Meeting Minutes  

A motion was made by Director Shriver and seconded by Director Roche to approve the consent agenda as presented.  
The motion carried 6-0.   

ACTION ITEMS 
June 2023 Financial Statements – CFO Miskimins presented the financial statements executive summary: 

1. Fund balance increased by approximately $23.4M compared to May bringing fund balance to a total of $118.8M.
2. Through June, the District has collected $32.8M in property taxes which is the second largest collection this year.

Through June, the District has collected $121.7 in property and $5M in specific ownership tax revenue, which
reflects 97.72% collection vs. 97.57% last year for property taxes, and 51.35% vs. 44.06% for specific ownership
taxes.

3. Through June, the District has expended $77.6M in the General Fund related to operations or 47.48% of the
annual budget.



4. Ambulance transports have exceeded 2023 budget expectations by 381 transports, for total number of
transports of 11,823 through June.  The District’s net revenue is $957K over the year-to-date budgeted amount
and $1.6M more than the same period last year, though a large portion of this rise is due to increase in base fees.
Through June this year, bad debt as a net revenue is at 25.4% as compared to 22.3% in 2022.  Collections received
as % of badge debt is at 6.0% through June this year as compared to 9.6% in 2022.

5. Through June, the District has billed approximately $1.2M in Plan Review Fees or 51.49% of the total budgeted
amount.

6. Reimbursable revenue from wildland deployments has increased this year primarily due to a longer severity
assignment.  From February – June 2023, a total of 11 deployment crews went out resulting in a billed
reimbursable amount of $1.37M year-to-date.  In 2022, total wildland reimbursable revenue was $1.3M.
Wildland fire season is just beginning so more deployments are anticipated for the second half of the year.

7. Second quarter excise tax of $251,855 has been recorded, which brings the year-to-date total to $400,266 or
83.39% of the total budgeted amount.

8. Through June, the District has expended $7.6M or 43.41% of our total budgeted expenditures in the Capital
Projects Fund.

9. A SOC (Service Organization Report) was included in the Volunteer Pension packet.  This report will be part of
the packet as a new procedure going forward for documentation purposes for Board and staff review.

o The Board and staff reviewed, and the report did not show there was deficiencies that need to be
addressed.

At Director Stahlman’s request, CFO Miskimins advised that staff is looking into extending the duration of our Chandler 
portfolio from a 1 to 3 year to a 1 to 5 year duration. He advised that if a change is made, it would be advantageous to 
do so while rates are higher.  

At Director Stahlman’s request, CFO Miskimins confirmed that the increase in accounts receivable is by and large due to 
property taxes, however it is also related to ambulance transport revenue. 

At Director Leung’s request, CFO Miskimins confirmed that they expect overtime to continue to trend below the budget.  
CFO Miskimins stated that the 2024 budget will reflect this change.   

At Director Leung’s request, CFO Miskimins explained that the equipment line item in the capital fund was shown as 
being over budget because the Logistic Warehouse lease was being coded to equipment rather than building leases.  CFO 
Miskimins advised that the July financial statements will reflect the appropriate coding.  

A motion was made by Director Shriver and seconded by Director Leung to accept the June 2023 Financial Statements as 
presented.  The motion carried 6-0.  

Board Bylaw Modifications– Chief Dell’Orfano reported that the Board Bylaws Committee has reviewed the February 
17, 2020 Restated Bylaws and has proposed several modifications in order to clarify intent, formalize processes, and 
incorporate legislative updates.  Based on additional feedback from the board on August 21, 2023, the committee has 
prepared the attached draft that is ready for final consideration.   

A motion was made by Director Anderson and seconded by Chair Albee to approve the South Metro Fire Rescue Fire 
Protection District September 1, 2023 Restated Bylaws.  The motion carried 6-0.  

Fleet Capital Fund Replacement Schedule – Chief Curtis stated that Line Support and Fleet Services, in collaboration with 
Operations and Finance, has identified a challenge in our current Fleet Capital Replacement Schedule due to supply chain 
issues at the Manufacturer level. SMFR is unable to obtain apparatus in 2025.  Additionally, to secure our ability to take 
delivery of suppression apparatus necessary to meet our replacement objectives in 2026, we must order apparatus in 
August of 2023.  Currently, the selected Medic Vendor (AEV) and Aerial/Engine Vendor (Pierce) are projecting 150 weeks 
order to delivery for apparatus.  If SMFR placed an order for Medics, Towers or Engines today, we would not take delivery 



until some time in 2026.  Fleet Services is recommending capital funding ($2.9M) be pushed from 2025 into 2026 to fund 
the order of – Two (2) Engines ($1.3M EA), five (5) 4x4 Medics ($301K EA) & two (2) Aerial Units ($2M EA) for a total 
spend of $8.105M in 2026.  

A motion was made by Chair Albee and seconded by Director Anderson to approve $8.105M be pushed from 2025 into 
2026 to fund the order of Two (2) Engines (($1.3M EA), five (5) 4x4 Medics ($301K EA) & two (2) Aerial Units ($2M EA).  
The motion carried 6-0.  

HazMat 38 Retention – Chief Curtis noted that when the Board initially approved the purchase of the new HazMat unit 
at their meeting on November 1st, 2021, the $762,000 that the Board authorized included trading in our current HazMat 
unit valued at $58,374.  Emergency Services staff have identified a need to retain HazMat 38 as opposed to trading it in 
for the following reasons: 

1.) Deploy the apparatus in the future. Continued evaluation of our current HazMat deployment plan and improving 
the response capabilities for our District.  If staff determines the apparatus fits into our current or desired 
response coverage, this unit could be deployed in the future to meet our changing needs for HazMat response. 

2.) Sell the unit on the secondary market.  Should staff determine the unit is not needed for future deployment 
plans, we are quite confident that we can get a better value for the apparatus on the secondary market. 

A motion was made by Director Anderson and seconded by Director Shriver to approve the repurchase of the HazMat 
apparatus from Super Vacuum Mfg. Co., Inc. in the amount of $58,374.  The motion carried 6-0.  

DISCUSSION ITEMS 
N/A 

INFORMATION ITEMS 

IGA Update – Chief Dell’Orfano reported that there were no IGA’s signed since last month. 

Correspondence items in the Board’s packet are summarized below as well as other information items that were 
communicated:  

• Roxy Ligrani Local 2086 updated the following:
o South Metro Professional Fire Fighter’s Foundation Whiskey and Cigar Night raised $10,000
o Six Board Members will be attending a Health and Safety Symposium in NYC at the end of the month
o Huge thank you to the Board for approving the 2026 apparatus purchase

• Chief Mike Burke, Administrative District Chief stated that 4 groups are currently deployed
o Gunnison, CO – Low Line Fire - 1,800 acres
o Heavy Equipment Hungry Horse, Montana - 3,000 acres
o Woodland Park, CO - special assignment
o Santa Barbara, CA - special assignment

• Chief Anthony Valdez updated the board on the fire investigation of the Glen Oaks Fire.  There had been exterior
lighting issues that led to a circuit breaker arching and ultimately a fire in the attic.  In order to determine exactly
how this occurred, our investigators worked with other specialists to trace the complex chain of events that
resulted in the ignition and spread of this fire.  This was a great accomplishment by our investigation team.

• According to Dispatch Manager Tyler March, five different agencies from Yuma, Arizona visited SMFR to see how
the dispatch center is operated

• Sue Roche gave a shout out to the department for the active threat training done with SMFR and law
enforcement that she was involved in. The police department gave kudos to the fire department for their
expertise, which made her extremely proud to be a part of both agencies



EXECUTIVE SESSION (UPON MOTION) 
N/A 

PRESENTATION/DISCUSSION 
Emergenetics/TKI Discussion 
The Board participated in team building activities, using Emergenetics and conflict style tools as a framework. 

Rich Sokol joined the meeting at 7:30 p.m. 

NEXT MEETING 
Board Budget Study Session to be held on August 16, 2023, 12:00 p.m., at 9195 East Mineral Avenue, Centennial, CO. 

Special Board of Directors’ Meeting to be held on August 21, 2023, 6:00 p.m., Station 12, 6529 S. Broadway, Littleton, 
CO. 

Regular Board of Directors’ Meeting to be held on September 11, 2023, 6:00 p.m. at 9195 East Mineral Avenue, 
Centennial, CO. 

ADJOURNMENT 
Chair Albee adjourned the meeting at 8:50 p.m. 

Attested by: ____________________________________  Date: _______________________ 



South Metro Fire Rescue Fire Protection District 
Special Board of Directors’ Meeting Minutes 

August 21, 2023 

Present:  Jim Albee, Chair       Bob Baker, Fire Chief (absent)
 Renee Anderson, Vice Chair      Mike Dell’Orfano, Chief Govt. Affairs Officer  
 Rich Sokol, Treasurer (via Teams) John Curtis, Deputy Chief – Emergency Services (absent) 
 Sue Roche, Secretary      Kristin Eckmann, Deputy Chief – Community Services (absent) 
 Kevin Leung Dillon Miskimins, CFO Business Services  
 William Shriver (via Teams) Camie Chapman, CHRO Employee Services (absent) 
 Bruce Stahlman Allison Ulmer, Legal Counsel 

Others Present: Station 12 Crew Members, SMFR Staff Members & Guests 

MEETING CALL TO ORDER 
Chair Albee called the Special Meeting of the South Metro Fire Rescue Fire Protection District to order at Station 12, 6529 
S. Broadway in Littleton, CO at 6:15 p.m. and welcomed everyone to the meeting.  

PLEDGE OF ALLEGIANCE 
Chair Albee led the Pledge of Allegiance to the Flag of the United States of America. 

ROLL CALL 
Directors Sokol and Shriver attended via Teams. All of the other Board members were present in person. 

APPROVAL OF THE AGENDA 
A motion was made by Renee Anderson and seconded by Kevin Leung to approve the agenda as presented.  The motion 
carried 7-0.  

PUBLIC COMMENT 
N/A 

PARTNER UPDATE 
1. City of Littleton - City Manager Jim Becklenberg provided a short personal introduction and provided updates on

happenings in the city, highlighting:

• 2023 City Council Priorities

• 2023 Highlights

• Big Things on the Way with Capital Improvements Funding

• 2024 Budget Priorities

ACTION ITEMS 
N/A 

DISCUSSION ITEMS 
N/A 

INFORMATION ITEMS 
Youth Program Overview – 



Explorers – Firefighter & Program Coordinator Kylie Anderson, a former Explorer and Rock Canyon graduate, 
provided information on how the program has been reworked since COVID with a new selection process used this 
past May to provide hands-on training to 32 new recruits.  Coordinator Anderson also provided highlights of how 
the Rock Canyon High School Program works. The next recruitment session will be outlined on the website by 
January.  

Arapahoe Rescue Patrol – Logistics Technician & ARP Captain Stephanie Fischer, provided a short introduction, 
noting that her dad was an ARP member and was instrumental in her interest in the program.  She worked her 
way up to become the first female Captain. Her husband is an ARP Operations Captain, and her two sons are third 
generation members.  ARP Chief Justin Kanaber provided a history of the 67-year-old program, which currently 
has 66-68 members with another 16 members graduating two weeks ago.  Recently promoted Captain Katey 
Kasper provided a tour of the APR offices and equipment at Station 12.  

Child Fatality Review Board Recommendations – CRRS Silva, a member of the Colorado Child Fatality Prevention 
System review board, a statewide network that focuses on preventing child deaths, presented an overview of 
their recommendations to the board.  Over the past nine years, CFPS has developed 49 child fatality prevention 
recommendations using and developing statewide partnerships and resources.  The report, presented to the 
Governor, reflects the culmination of the collective expertise of system partners across Colorado to coordinate at 
the state and local levels and provides an opportunity to advance prevention strategies and improve systems. A 
copy of the report and more information can be found at: 
http://www.cochildfatalityprevention.com/p/reports.html. 

Correspondence items in the Board’s packet are summarized below as well as other information items that were 
communicated: 

• Chief Dell’Orfano:
o Distributed flier about the upcoming Douglas County Community Foundation Heroes Gala that will take place

on September 21st.  Board members were invited to attend.
o The annual IAFF Fallen Firefighter Memorial is September 16th in Colorado Springs.  This year’s memorial

ceremony will recognize line of duty deaths in 2021 and 2022, which will include SMFR’s PM Tony Palato.
o Proposition HH will be on the ballot.  The Supreme Court ruled that it lacks the subject-matter jurisdiction to

assess the constitutionality of Prop HH prior to the endorsement of Colorado voters.

• CFO Miskimins stated that abatement and demolition of Station 15 will start the day after labor day.

• Director Leung reported that he visited Denver Fire Station 4 last Saturday where a wall of the station was
dedicated to the China Town Memorial & he was interviewed by Channel 7 about the memorial wall.

EXECUTIVE SESSION (UPON MOTION) 
A motion was made by Jim Albee and seconded by Kevin Leung at 9:01 p.m. to convene to Executive Session: 
1. Pursuant to §24-6-402(4)(e), C.R.S., for the purpose of determining positions relative to matters that may be subject

to negotiations, developing strategy for negotiations, and instructing negotiators regarding the City of Castle Pines
URA.

2. Pursuant to §24-6-402(4)(b), C.R.S., to consult with attorneys to receive legal advice on specific legal questions and
pursuant to §24-6-402(4)(d), C.R.S., to discuss details of security arrangements or investigations regarding cyber
security.

The motion carried 7-0. 

The regular meeting reconvened at 9:57 p.m. with no action taken.  

NEXT MEETING 
Board Budget Study Session to be held on September 11, 2023, 5:00 p.m., at 9195 East Mineral Avenue, Centennial, CO. 

Regular Board of Directors’ Meeting to be held on September 11, 2023, 6:00 p.m., at 9195 East Mineral Avenue, 
Centennial, CO. 

http://www.cochildfatalityprevention.com/p/reports.html


 
 
 
ADJOURNMENT 
Chair Albee adjourned the meeting at 9:57 p.m.  
 
 
Attested by: ____________________________________              Date: _______________________ 
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July 2023 Financial Update   
Executive Summary  
 
1. Fund balance decreased by approximately $8.2 million compared to June bringing fund balance to a total of $110.6 million. 

2. Through July, the District has collected $122.9 million in property and $5.8 million in specific ownership tax revenue, which reflects 98.62% 
collection vs. 98.72% last year for property taxes, and 59.83% vs. 51.2% for specific ownership taxes.  

3. Through July, the District has expended $89 million in the General Fund related to operations or 54.49% of the annual budget. 

4. Ambulance transports have exceeded 2023 budget expectations by 351 transports, for total number of transports of 13,710 through July. The 
District’s net revenue is $1.1 million over the year‐to‐date budgeted amount and $1.8 million more than the same period last year, though a 
large portion of this rise is due to increase in base fees. Total bad debt has increased in 2023 as compared to 2022. Through July this year, bad 
debt as a % of net revenue is at 25.5% as compared to 22.3% in 2022. Collections received as % of bad debt is at 5.6% through July this year as 
compared to 9.6% in 2022.  

5. Through July, the District has billed approximately $1.36 million in Plan Review Fees or 59.22% of the total budgeted amount.  

6. Reimbursable revenue from wildland deployments has increased this year primarily due to a longer severity assignment. From February – June 
2023, a total of 11 deployment crews went out resulting in a billed reimbursable amount of $1.37 million year‐to‐date. In 2022, total wildland 
reimbursable revenue was $1.3 million. There were another 7 deployments that went out from end of July through early September. 

7. Through July, the District has expended $8 million or 45.74% of our total budgeted expenditures in the Capital Projects Fund. The detailed 
schedule of expenditures is included on page 11.  

8. Included at the end of the financial reports: 
a. Schedule of taxes collected by month. 
b. Schedule of capital outlay expenditures. 
c. Schedule of Prepaid Capital Project Expenditures. 
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General Capital Projects Building Rental
Self Insured 
Medical

Total
Prior Month 

Totals
Variance from 
Prior Month

Assets
Checking 1,662,210$        19,612$             496,089$           150,944$           2,328,855$        1,943,209$        385,646$          
Money market 254,597             ‐                      ‐                      ‐                      254,597             38,025                216,572            
CSIP 60,251,886        7,533,960          17,955                3,305,757          71,109,558        48,084,249        23,025,309       
Investments 21,646,126        ‐                      ‐                      ‐                      21,646,126        21,530,258        115,868            
Accounts receivable 8,252,602          40,588                ‐                      ‐                      8,293,190          39,974,827        (31,681,637)      
Interest receivable 371,173             34,561                ‐                      ‐                      405,734             102,584             303,150            
Leases receivable 432,278             ‐                      2,311,245          ‐                      2,743,523          2,743,523          ‐                     
Due from other funds 180,632             ‐                      ‐                      ‐                      180,632             ‐                      180,632            
Prepaids 2,313,294          6,707,223          ‐                      30,312                9,050,829          8,821,867          228,962            
Inventory 1,379,481          ‐                      ‐                      ‐                      1,379,481          1,411,419          (31,938)             

Total Assets 96,744,279        14,335,944        2,825,289          3,487,013          117,392,525      124,649,961      (7,257,436)        

Liabilities
Accounts payable ‐ general 1,170,591          603,037             39,038                1,816,889          3,629,556          3,026,276          603,280            
Accounts payable ‐ payroll and benefits 292,061             ‐                      ‐                      ‐                      292,061             124,532             167,529            
Unearned revenue 14,433                ‐                      ‐                      ‐                      14,433                42,177                (27,744)             
Deferred leases 423,184             ‐                      2,241,946          ‐                      2,665,130          2,665,130          ‐                     
Due to other funds ‐                      ‐                      ‐                      180,632             180,632             ‐                      180,632                                                       

Total Liabilities 1,900,269          603,037             2,280,984          1,997,521          6,781,812          5,858,115          923,697            

Current Year Subtotals
Nonspendable:

Prepaid Items 2,313,294          6,707,223          ‐                      30,312                9,050,829         
Inventory 1,379,481          ‐                      ‐                      ‐                      1,379,481         

10,430,310       
Restricted:

TABOR Reserve (3%) 4,823,573          ‐                      ‐                      ‐                      4,823,573         
Excise Tax Reserve ‐                      1,823,436          ‐                      ‐                      1,823,436         
Self Insurance ‐                      ‐                      ‐                      1,459,180          1,459,180         

8,106,189         
Committed:

Capital Projects Reserve  ‐                      5,202,248          ‐                      ‐                      5,202,248         
Operating Reserve (20%) 32,683,960        ‐                      ‐                      ‐                      32,683,960       

37,886,208       
Assigned:

Building Rental ‐                      ‐                      544,305             ‐                      544,305            
JACC Projects 199,839             ‐                      ‐                      ‐                      199,839            

744,144            

Unassigned 53,443,863        ‐                      ‐                      ‐                      53,443,863       
53,443,863       

Fund Balances 94,844,010$      13,732,907$      544,305$           1,489,492$        110,610,713$   110,610,713$  

South Metro Fire Rescue
Balance Sheet
July 31, 2023
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Current Period 
Actuals YTD Actuals Annual Budget Annual Variance PY Actual YTD Variance CY to PY

Revenues % Received
Property tax 1,127,913$   122,859,330$              124,574,007$              (1,714,677)$                  98.62% 124,098,266$              (1,238,936)$                 
Specific ownership tax 821,731 5,797,706  9,690,566  (3,892,860)  59.83% 5,471,223  326,483
Ambulance transport services 1,162,902  8,167,059  13,270,944  (5,103,885)  61.54% 7,053,048  1,114,011 
Medicare/medicaid supplemental payment ‐  ‐  7,368,878  (7,368,878)  0.00% ‐  ‐ 
Investment income 462,165 1,041,920  ‐  1,041,920  0.00% 423,686 618,234
Mark to market 98,901  265,787 ‐  265,787 0.00% (799,348)  1,065,135 
Rental income 15,918  113,963 186,947 (72,984) 60.96% 129,161 (15,198)
Permit / Plan review 177,750 1,362,359  2,300,625  (938,266)  59.22% 1,433,375  (71,016)
Reimbursements 7,756  1,725,846  1,908,394  (182,548)  90.43% 825,230 900,616
Dispatch fees 30,801  109,291 133,092 (23,801) 82.12% 93,627  15,664 
Miscellaneous 33,503  291,533 1,217,312  (925,779)  23.95% 179,425 112,108

Total Revenues 3,939,340  141,734,794                 160,650,765                 (18,915,971)                  88.23% 138,907,693                 2,827,101 

Expenditures % Used
Salaries 6,989,625  49,659,112  90,951,268  41,292,156  54.60% 45,991,212  (3,667,900) 
Overtime ‐ minimum staffing 314,525 2,260,789  8,548,063  6,287,274  26.45% 4,386,206  2,125,417 
Overtime ‐ reimbursable 19,191  817,342 1,236,275  418,933 66.11% 425,395 (391,947) 
Overtime ‐ other 138,293 1,532,246  2,038,689  506,443 75.16% 1,224,259  (307,987) 
Benefits 2,327,901  20,095,257  37,765,945  17,670,688  53.21% 19,893,538  (201,719) 
Supplies 137,069 996,307 1,788,430  792,123 55.71% 883,035 (113,272) 
Equipment 43,787  1,032,267  1,725,439  693,172 59.83% 1,087,085  54,818 
Memberships and certifications 15,150  121,940 260,183 138,243 46.87% 138,586 16,646 
Awards and recognition (19,971) 84,140  136,091 51,951  61.83% 82,668  (1,472) 
Uniforms 263,141 1,206,891  1,467,762  260,871 82.23% 867,275 (339,616) 
Software maintenance 243,790 1,686,698  3,057,405  1,370,707  55.17% 1,456,943  (229,755) 
Hardware maintenance 13,664  82,141  694,300 612,159 11.83% 247,406 165,265
Utilities 155,556 1,084,877  1,569,215  484,338 69.14% 929,739 (155,138) 
Fuel 77,681  542,600 1,003,850  461,250 54.05% 583,730 41,130 
Fleet supplies 64,072  471,339 590,000 118,661 79.89% 426,232 (45,107)
Physicals 4,187  256,780 300,908 44,128  85.34% 359,929 103,149
Bank and credit card fees 16,049  82,694  154,000 71,306  53.70% 95,875  13,181 
Equipment lease 671 28,456  72,775  44,319  39.10% 31,622  3,166 
Vehicle lease 39,450  272,888 420,000 147,112 64.97% 245,119 (27,769)
Audit 9,300  61,800  70,000  8,200  88.29% 49,000  (12,800)
Legal 11,273  119,543 250,000 130,457 47.82% 90,366  (29,177)
Professional services 226,259 2,478,081  4,012,210  1,534,129  61.76% 2,005,995  (472,086) 
Insurance 181,301 653,278 854,732 201,454 76.43% 508,388 (144,890) 
Seminars, conferences and travel 39,977  414,010 675,074 261,064 61.33% 346,845 (67,165)
Meeting expense 3,163  51,462  107,510 56,048  47.87% 43,986  (7,476) 
Repairs and maintenance 83,739  837,090 1,276,756  439,666 65.56% 752,130 (84,960)
Outside rental 5,199  13,000  24,500  11,500  53.06% 27,299  14,299 
Tuition assistance, EAP, and other programs 33,251  262,372 499,546 237,174 52.52% 289,639 27,267 
Treasurer's fees 17,371  1,844,438  1,868,873  24,435  98.69% 1,863,331  18,893 

Total Expenditures 11,454,664  89,049,838  163,419,799                 74,369,961  54.49% 85,575,553  (3,474,285) 

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual

General Fund
For the period ending July 31, 2023
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Current Period 
Actuals YTD Actuals Annual Budget Annual Variance PY Actual YTD Variance CY to PY

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual

General Fund
For the period ending July 31, 2023

Excess of Revenues Over (Under) Expenditures (7,515,324)  52,684,956  (2,769,034)  55,453,990  53,332,140  (647,184) 

Other Financing Sources (Uses)
Sale of assets 72,100  132,568 135,000 (2,432)  98.20% ‐  132,568

Total Other Financing Sources (Uses) 72,100  132,568 135,000 (2,432)  (15,000,000)                  15,132,568 

Net Change in Fund Balances (7,443,224)  52,817,524  (2,634,034)  55,451,558  38,332,140  14,485,384 

Fund Balances ‐ Beginning of Year 42,026,486  42,026,486  40,393,074  1,633,412 

Fund Balances ‐ End of Year 34,583,262$                 94,844,010$                 37,759,040$                 57,084,970$                
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Current Period 
Actuals YTD Actuals YTD Budget YTD Variance Annual Budget

Annual 
Variance PY Actual YTD

Variance CY to 
PY

Expenditures % Used
Salaries 6,879,563$           49,421,491$   48,798,269$   (623,222)$         88,619,403$     39,197,912$      55.77% 45,279,027$   (4,142,464)$      
Buyouts 110,061                 237,621           623,596           385,975            2,331,865         2,094,244          10.19% 712,185           474,564             
Overtime ‐ Minimum Staffing 276,650                 1,892,731        4,200,232        2,307,501         7,798,063         5,905,332          24.27% 4,018,704       2,125,973          
Overtime ‐ FLSA 47,638                   405,792           418,269           12,477              750,000             344,208              54.11% 391,303           (14,489)              
Overtime ‐ Wildland Deployment ‐                          681,404           475,154           (206,250)           852,000             170,596              79.98% 310,358           (371,046)            
Overtime ‐ USAR Deployment & Training ‐                          ‐                    ‐                    ‐                     184,764             184,764              0.00% 2,884               2,884                  
Overtime ‐ Other 147,721                 1,630,451        1,248,227        (382,224)           2,238,200         607,749              72.85% 1,312,611       (317,840)            
Benefits 2,327,901              20,095,257      20,743,053      647,796            36,980,070       16,884,813        54.34% 18,439,705     (1,655,552)        
HSA Contributions ‐                          ‐                    ‐                    ‐                     785,875             785,875              0.00% 1,453,833       1,453,833          

Total Expenditures 9,789,534$           74,364,747$   76,506,800$   2,142,053$      140,540,240$   66,175,493$      52.91% 71,920,610$   (2,444,137)$      

South Metro Fire Rescue FPD
Schedule of Expenditures ‐ Budget to Actual ‐ Salaries and Benefits

General Fund
For the period ending July 31, 2023
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Current Period 
Actuals YTD Actuals Annual Budget Annual Variance PY Actual YTD Variance CY to PY

Revenues % Received
Excise tax ‐$                              400,266$                      480,000$                      (79,734)$                       83.39% 314,013$                      86,253$                       
Investment income 58,091                          229,978                        ‐                                 229,978                        0.00% ‐                                 229,978                       
ARFF units reimbursement ‐                                 1,000,000                     ‐                                 1,000,000                     0.00% 1,000,000                     ‐                                

Total Revenues 58,091                          1,630,244                     480,000                        1,150,244                     339.63% 1,314,013                     316,231                       

Expenditures % Used
Buildings and grounds 344,847                        1,603,694                     8,421,125                     6,817,431                     19.04% 1,338,853                     (264,841)                      
Vehicles and apparatus 32,000                          2,569,147                     5,343,883                     2,774,736                     48.08% 1,908,425                     (660,722)                      
Equipment ‐                                 3,602,108                     3,658,689                     56,581                          98.45% 24,200                          (3,577,908)                  
Leases ‐ building and equipment 30,857                          242,601                        106,311                        (136,290)                       228.20% 62,015                          (180,586)                      

Total Expenditures 407,704                        8,017,550                     17,530,008                  9,512,458                     45.74% 3,333,493                     (4,684,057)                  

Excess of Revenues Over (Under) Expenditures (349,613)                       (6,387,306)                   (17,050,008)                 10,662,702                  (2,019,480)                   (4,367,826)                  

Other Financing Sources (Uses)
Transfers from other funds ‐                                 ‐                                 ‐                                 ‐                                 15,000,000                  (15,000,000)                
Sale of assets ‐                                 ‐                                 ‐                                 ‐                                 1,626,223                     (1,626,223)                  

Total Other Financing Sources (Uses) ‐                                 ‐                                 ‐                                 ‐                                 16,626,223                  (16,626,223)                

Net Change in Fund Balances (349,613)                       (6,387,306)                   (17,050,008)                 10,662,702                  14,606,743                  (20,994,049)                

Fund Balances ‐ Beginning of Year 20,120,213                  21,439,782                  (1,319,569)                  

Fund Balances ‐ End of Year 13,732,907$                4,389,774$                  9,343,133$                 

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual

Capital Projects Fund
For the period ending July 31, 2023

7



Current Period 
Actuals YTD Actuals Annual Budget Annual Variance PY Actual YTD Variance CY to PY

Revenues % Received
Rental income 54,981$                       393,170$                     651,542$                     (258,372)$                    60.34% 438,736$                     (45,566)$                      

Total Revenues 54,981                         393,170                       651,542                       (258,372)                      60.34% 438,736                       (45,566)                        

Expenditures % Used
Supplies 650                               2,769                            14,021                         11,252                         19.75% 12,420                         9,651                            
Utilities 28,024                         177,313                       280,708                       103,395                       63.17% 154,927                       (22,386)                        
Professional services -                                -                                5,000                            5,000                            0.00% 700                               700                               
Outside services 9,513                            65,557                         110,000                       44,443                         59.60% 53,413                         (12,144)                        
Routine maintenance/Outside repairs 3,361                            73,943                         169,264                       95,321                         43.69% 74,601                         658                               
Equipment -                                780                               10,100                         9,320                            7.72% 6,701                            5,921                            
Building and grounds 11,709                         11,709                         65,375                         53,666                         17.91% 29,964                         18,255                         

Total Expenditures 53,257                         332,071                       654,468                       322,397                       50.74% 332,726                       655                               

Net Change in Fund Balances 1,724                            61,099                         (2,926)                          64,025                         106,010                       (44,911)                        

Fund Balances - Beginning of Year 483,206                       517,643                       (34,437)                        

Fund Balances - End of Year 544,305$                     514,717$                     29,588$                       

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual

Building Rental Fund
For the period ending July 31, 2023
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Current Period 
Actuals YTD Actuals Annual Budget Annual Variance PY Actual YTD Variance CY to PY

Revenues % Received
Medical premiums 856,183$                      9,281,568$                  16,004,600$                (6,723,032)$                 57.99% 8,208,893$                  1,072,675$                 
Dental premiums 66,121                          462,384                        ‐                                462,384                        0.00% ‐                                462,384                       
Miscellaneous revenue ‐                                697,289                        600,000                        97,289                          116.21% 477,380                        219,909                       
Stop loss refunds ‐                                9,675                            50,000                          (40,325)                         19.35% 529,533                        (519,858)                     
Net investment earnings  14,426                          72,056                          12,500                          59,556                          576.45% 7,219                            64,837                         

Total Revenues 936,730                        10,522,972                  16,667,100                  (6,144,128)                   63.14% 9,223,025                    1,299,947                   
 

Expenditures % Used
Medical payments 1,166,727                    7,644,664                    15,204,370                  7,559,706                    50.28% 7,861,199                    216,535                       
Dental payments 58,381                          439,138                        ‐                                (439,138)                      0.00% ‐                                (439,138)                     
HSA contributions 375                               508,625                        ‐                                (508,625)                      0.00% ‐                                (508,625)                     
Stop loss insurance / admin fees 101,270                        562,990                        1,153,992                    591,002                        48.79% 621,420                        58,430                         

Total Expenditures 1,326,753                    9,155,417                    16,358,362                  7,202,945                    55.97% 8,482,619                    (672,798)                     

Net Change in Fund Balances (390,023)                      1,367,555                    308,738                        1,058,817                    740,406                        627,149                       

Fund Balances ‐ Beginning of Year 121,937                        1,389,326                    (1,267,389)                  

Fund Balances ‐ End of Year 1,489,492$                  1,698,064$                  (208,572)$                   

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual

Self‐Insured Medical Fund
For the period ending July 31, 2023
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Current Year PY Adj TIF 

January 2,605,975        (41,404)            (17,407)            (1,251)            776,743         (38,200)                3,284,456             2.48% 2,516,732             1.87%
February 43,477,404      (53,001)            (174,860)          (6,628)            800,808         (648,711)              43,395,013           35.26% 41,279,156           32.55%
March 7,958,512        (26,681)            (26,312)            (2,652)            893,148         (118,609)              8,677,405             41.81% 11,543,921           41.13%
April 22,543,175      623,464           (121,302)          (2,388)            838,543         (346,349)              23,535,143           59.59% 25,261,144           59.90%
May 12,505,357      8,091                (47,914)            10,855           874,782         (187,153)              13,164,017           69.53% 11,893,898           68.74%
June 32,637,336      (1,166)              (117,850)          18,080           791,952         (488,045)              32,840,307           94.34% 33,072,505           93.32%
July 1,148,782        (18,971)            (1,898)              26,963           821,731         (17,371)                1,959,236             95.82% 2,214,790             94.97%
August -                    -                    -                    -                  -                  -                        -                         1,468,874             96.06%
September -                    -                    -                    -                  -                  -                        -                         863,247                96.70%
October -                    -                    -                    -                  -                  -                        -                         860,425                97.34%
November -                    -                    -                    -                  -                  -                        -                         1,101,866             98.16%
December -                    -                    -                    -                  -                  -                        -                         663,530                98.65%

Total 122,876,541    490,332           (507,543)          42,979           5,797,706      (1,844,438)           126,855,577         132,740,087         
sum of all Property Tax sub categories = 122,859,330   ERROR ERROR  ERROR ERROR ERROR ERROR ERROR

Budget 125,392,957    -                    (818,950)          -                  9,690,566      (1,868,873)           132,395,700         

January -                    (17,407)            (17,407)            Q1 148,411.63          
February -                    (174,860)          (174,860)          Q2 251,854.85          
March -                    (26,312)            (26,312)            Q3 -                        
April (7)                      (121,295)          (121,302)          Q4 -                        
May (691)                  (47,223)            (47,914)            Total 400,266.48          
June -                    (117,850)          (117,850)          
July -                    (1,898)              (1,898)              
August -                    -                    -                    
September -                    -                    -                    2019 17,761.00            
October -                    -                    -                    2020 347,055.96          
November -                    -                    -                    2021 577,987.65          
December -                    -                    -                    2022 480,364.98          

Total (698)                  (506,844)          (507,543)           Grand total 1,823,436.07       

Year Amount

South Metro Fire Rescue
Schedule of Property Tax Collections

Arapahoe, Douglas, and Jefferson Counties
2023

Percent 
Collected

Month
Specific 

Ownership
Treasurer's Fee 2023 TotalInterest

Percent 
Collected2022 Collections

Property Taxes

Month
Arapahoe 

County
Douglas 
County

2023 Total TIF

South Metro Fire Rescue
Schedule of TIF Diverted By County

2023

Quarter Amount

South Metro Fire Rescue
Excise Tax Collections

2023
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South Metro Fire Rescue
Capital Details
7/31/2023

Project Expenses to Date

Buildings and Grounds ‐ Capital Projects Fund
Station 15 ‐ New station build 614,869$                        *
Station 19 ‐ New concrete/new generator 37,959                            *
Station 31 ‐ Roof and gutter repair 24,900                           
Station 33 ‐ New generator 50,299                           
Station 35 ‐ Remodel 51,412                            *
Station 36 ‐ Generator 13,062                            *
Station 43 ‐ Furnace replacement 26,259                           
Station 44 ‐ Saniglaze service 14,850                            *
Station 45 ‐ Generator 9,694                               *
JSF  ‐ First floor remodel 330,972                         
MHQ ‐ Dispatch design fees 3,000                              
TJTC ‐ Design fees 37,498                           
Sleep Initiative  278,194                          *
Warehouse operating expenses 110,725                          *

Total Buildings and Grounds 1,603,694                      

Vehicle and Apparatus ‐ Capital Projects Fund
2 Oshkosh Stricker ARFF Units 2,009,038                      
Pierce KW Tender  464,156                         
2018 Pierce Velocity engine replacement 63,953                           
Training tiller 32,000                            *

Total Vehicle and Apparatus 2,569,147                      
 Leases ‐ Capital Projects Fund
   Ambulance pram lease 76,203                            *
Warehouse lease 166,398                          *

Total Lease 242,601                         
Equipment ‐ Capital Projects Fund
Thermal imagers 370,694                         
Radios 3,185,843                      
Rescue lifting bags 45,571                           

Total Building and Grounds 3,602,108                      
Building and Grounds ‐ Buiding Rental Fund
MHQ reception area remodel 11,709                           
Total Building and Grounds 11,709                           

Total Capital Purchases 8,029,259$                   

*Current period expenses.
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South Metro Fire Rescue
Prepaid Capital Project Expenses Schedule

Apparatus Description Amount Board Approved Original 
Budgeted Year

2023 2024 Total

2024 Heavy Rescue Tiller #3395 1,700,075          1/24/2022 2024 1,700,075                  1,700,075                 
2023 Type 6 Brush Truck #2280 220,824             12/6/2021 2021 220,824                     220,824                    
2023 Type 6 Brush Truck #2281 222,093             12/6/2021 2021 222,093                     222,093                    
2023 Dive Unit #3348 6,121                  12/5/2022 2023 6,121                          6,121                         
2023 Hazmat unit #3334 753,287             11/1/2021 2023 753,287                     753,287                    
2023 Type III Brush #2282 6,121                  12/6/2021 2022 6,121                          6,121                         
2023 Ram Service Truck #1588 75,826               12/5/2023 2023 75,826                        75,826                       
2023 Medic #2246 12,931               1/10/2022 2023 12,931                        12,931                       
2023 Medic #2248 12,931               1/10/2022 2023 12,931                        12,931                       
2023 Medic #2251 12,931               1/10/2022 2023 12,931                        12,931                       
2023 Medic #2253 12,931               1/10/2022 2023 12,931                        12,931                       
2023 Medic #2254 12,931               1/10/2022 2023 12,931                        12,931                       
2023 BC vehicle Ford F150 2208 45,382               12/5/2022 2023 45,382                        45,382                       
2023 BC vehicle Ford F150 2209 47,561               12/5/2022 2023 47,561                        47,561                       
2023 BC vehicle Ford F150 2210 44,339               12/5/2022 2023 44,339                        44,339                       
2023 Medic #2232 2,444                  9/13/2021 2022 2,444                          2,444                         
2023 Medic #2233 2,444                  9/13/2021 2022 2,444                          2,444                         
2023 Medic #2234 2,444                  9/13/2021 2022 2,444                          2,444                         
2023 Medic #2235 2,444                  9/13/2021 2022 2,444                          2,444                         
2023 Medic #2236 2,444                  9/13/2021 2022 2,444                          2,444                         
2023 Medic #2237 2,444                  9/13/2021 2022 2,444                          2,444                         
2023 Medic #2238 2,444                  9/13/2021 2022 2,444                          2,444                         
2023 Medic #2239 2,444                  9/13/2021 2022 2,444                          2,444                         
2024 Type I Engine #3391 839,362             4/4/2022 2024 839,362                     839,362                    
2024 Type I Engine #3392 839,362             4/4/2022 2024 839,362                     839,362                    
2024 Type I Engine #3393 839,362             4/4/2022 2024 839,362                     839,362                    
2024 Type I Engine #3394 839,362             4/4/2022 2024 839,362                     839,362                    
2023 Type 6 Brush Truck #2283 71,970               12/5/2022 2023 71,970                        71,970                       
2023 Type 6 Brush Truck #2283 71,970               12/5/2022 2023 71,970                        71,970                       

Total Prepaid Apparatus 6,707,223$       1,643,581$                5,063,642$                6,707,223$               

July 31, 2023
Anticipated In Service (Budget Year)
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BOARD OF DIRECTORS AGENDA ITEM 
STAFF REPORT  

Meeting Date:  9/11/2023 

Agenda Item Type: Action Item 

Agenda Item:  Agreement Regarding Castle Pines Urban Renewal Authority Tax 

Increment Financing 

Submitted By:  Mike Dell’Orfano 

Approved: Bob Baker 

SUMMARY:  
The City of Castle Pines has created an urban renewal authority (URA).  Prior to adopting an urban 

renewal plan within the URA, the URA must establish an agreement governing the sharing of 

incremental property tax revenues with each taxing entity.  A proposed agreement is attached. 

BACKGROUND: 
On May 9, 2023, the Castle Pines City Council adopted Resolution No. 23-26 creating an Urban Renewal 

Authority (URA) and is now considering the adoption of the Castle Pines West Commercial District Urban 

Renewal Plan located near the southwest corner of I-25 and Castle Pines Pkwy.  In accordance with 

Section 31-25-107(9.5), C.R.S., prior to an urban renewal plan being adopted, the Castle Pines URA 

(CPURA) and each taxing entity shall enter into an agreement that governs the sharing of incremental 

property tax revenues (i.e., TIF).  In the proposed agreement between SMFR and CPURA, SMFR agrees to 

allow CPURA to initially retain all TIF revenues.  However, the parties also agree to renegotiate the 

sharing of TIF, prior to committing TIF funds, when either a construction project containing high-hazard 

occupancies exceeds a certain size threshold, or every five (5) years.  The agreement maintains the 

requirement to enter into mediation if the renegotiation is unsuccessful.  City staff has agreed to the 

content and form of the agreement.  City council is anticipated to consider the adoption of the plan, 

including all TIF agreements, on October 10, 2023.  

FINANCIAL IMPACT: 
Based on the March, 2023 impact report provided by the city, staff has prepared the following graph 

and chart to summarize the financial impact of the URA to SMFR (assuming all TIF funds are retained by 

the URA). 

2027 2032 2037 2042 2047

Property Tax Revenues from Existing Base $1,009,585 $2,068,310 $3,182,974 $4,351,892 $5,582,571

Property Tax Increment $92,785 $605,766 $1,827,766 $3,880,011 $6,464,749

Cumulative Total By:



 

 

STRATEGIC INITIATIVE: 
Two key focus areas of the strategic plan are to be a strong, regional partner and provide strategic, 

sustainable fiscal stewardship.  The proposed agreement supports the City of Castle Pines’ efforts to 

revitalize their city while also establishing opportunities for SMFR to re-evaluate the impacts of the URA 

and determine if future TIF funds should be retained. 

 

RECOMMENDED ACTION/MOTION: 
Staff recommends the approval of the TIF agreement.  A potential motion: 

“I move to approve the Agreement Regarding Castle Pines Urban Renewal Authority Tax Increment 

Financing. “ 

 

ALTERNATIVE OPTIONS: 
If the terms of the agreement are not acceptable, the board can provide staff direction for further 

negotiations.  The mediation process could also be pursued after September 28, 2023. 

  

ATTACHMENTS:  
TIF Agreement 

June 1, 2023 Notice 

Draft urban renewal plan 

March, 2023 Impact Report 



 

 

AGREEMENT REGARDING CASTLE PINES URBAN RENEWAL AUTHORITY  

TAX INCREMENT FINANCING 

 

 This AGREEMENT REGARDING CASTLE PINES URBAN RENEWAL 

AUTHORITY TAX INCREMENT FINANCING (the “Agreement”) by and between the 

CASTLE PINES URBAN RENEWAL AUTHORITY (“CPURA”), an urban renewal authority 

and body corporate and politic of the State of Colorado, and the South Metro Fire Rescue Fire 

Protection District (the “District”), a body corporate and political subdivision of the State of 

Colorado (each party individually referred to herein as a “Party” and collectively referred to herein 

as the “Parties”).  

 

RECITALS 

 

 WHEREAS, pursuant to the Colorado Urban Renewal Law, Section 31-25-101, et seq., 

C.R.S. (the “Act”), the City Council of the City formed CPURA by Resolution No. 23-26; and  

 

WHEREAS, pursuant to the Act, the City Council of the City is considering adoption of 

an urban renewal plan (the “Plan”) to carry out urban renewal projects within the Urban Renewal 

Plan Area (“Plan Area”) described with particularity in the Plan; and 

 

 WHEREAS, the District is a taxing entity whose boundary includes real property within 

the Plan Area, which real property is shown in EXHIBIT A, which is attached hereto and 

incorporated herein; and  

 

 WHEREAS, the Act authorizes and the Plan will provide for the use of tax increment 

financing by CPURA to assist with the development of projects pursuant to the Plan; and 

 

WHEREAS, C.R.S. § 31-25-107(9.5) requires that CPURA and the District enter into an 

agreement regarding the sharing of incremental property tax revenue; and 

 

WHEREAS, the Parties recognize that this Agreement satisfies the requirements of C.R.S. 

§ 31-25-107(9.5).  

 

AGREEMENT 

 

 NOW THEREFORE, in consideration of the foregoing Recitals, which are incorporated 

herein, the mutual covenants and promises set forth herein, and other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties hereto 

agree as follows:  

 

1. Incorporation of Recitals.  The foregoing recitals are incorporated into and 

made a part of this Agreement. 

2. District Mill Levy Allocation.  The District agrees that CPURA may 

initially retain all incremental property tax revenues generated in the Plan Area solely as a result 

of the levy of the District’s mill levy upon taxable property within the Plan Area; provided, 
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however, the District and CPURA agree to renegotiate the sharing of incremental property tax 

revenues between the Parties under either of the following circumstances:  

(a) Prior to CPURA committing TIF funds for a new construction 

project or substantially modified structure with an aggregate square footage greater than 20,000 

square feet within the Plan Area which includes a use that is classified as an Assembly Group A, 

Educational Group E, High-Hazard Group H, Institutional Group I, or Residential Group R 

occupancy as defined by the International Building Code, as adopted by the City Council of the 

City; or 

(b) Every five (5) years beginning on the date of adoption of the urban 

renewal plan. 

Any renegotiation of the sharing of incremental property tax revenues between the Parties shall 

be conducted in good faith and in accordance with the mediation procedure set forth in C.R.S. § 

31-25-107(9.5)(d), regardless of whether such procedure is required by law at the time of such 

renegotiation.  Any and all agreements regarding the sharing of incremental property tax revenue 

shall be memorialized in an amendment to this Agreement.  The Parties agree that any such 

future renegotiation shall not constitute a substantial modification of the Plan.  

 

3. Term, Termination.  The term of this Agreement shall commence on the 

date of mutual execution of this Agreement by the Parties, and shall run for so long as the Plan, 

including any amendments, remains in effect, unless terminated earlier due to the abolishment of 

CPURA, and shall terminate upon the termination of the Plan.  This Agreement may be terminated 

at any time upon the mutual written agreement of the Parties. 

4. Modification. This Agreement may not be amended, modified, or changed, 

in whole or in part, without a written agreement executed by the Parties.  

5. Assignment. No Party shall assign this Agreement or any interest hereunder 

in whole or in part, without the prior written consent of each of the other Parties. Any assignment 

attempted without the prior written consent of all Parties hereto, which consent shall not be 

unreasonably withheld, shall be deemed void, and of no force or effect. Consent to one assignment 

shall not be deemed to be consent to any subsequent assignment nor the waiver of any right to 

consent to such subsequent assignment.  Notwithstanding the foregoing this Agreement may be 

assigned to the successor entity of the District or to the District's constituent entities.  

6. Notices. Any notices or other communications required or permitted by this 

Agreement or by law to be served on, given to or delivered to any Party hereto, by any other Party 

shall be in writing and shall be deemed duly served, given or delivered when personally delivered 

to the Party to whom it is addressed or in lieu of such personal service, upon receipt in the United 

States’ mail, first-class postage prepaid, addressed as follows:  

 

To the District:     With a copy to: 

South Metro Fire Rescue Fire Protection District Collins Cole Flynn Winn Ulmer 

Attn: Fire Chief      Attn: Bob Cole 
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9195 E. Mineral Ave.     165 S. Union Blvd., Suite 785 

Centennial, CO 80112     Lakewood, CO 80228 

 

 

To CPURA:      With a copy to: 

City of Castle Pines  Michow, Cox & McAskin, LLP 

Castle Pines URA   Attn: Linda C. Michow 

360 Village Square Lane, Suite B  6530 S. Yosemite St., Suite 200 

Castle Pines, CO 80108  Greenwood Village, Colorado 80111 

  

Any Party may change its address for the purpose of this Paragraph by giving written notice of 

such change to the other Parties in the manner provided in this Paragraph.  

 

7. Counterparts. This Agreement may be executed in one or more 

counterparts, each of which shall be deemed an original and together shall constitute one and the 

same instrument. 

8. Binding Agreement. This Agreement shall inure to and be binding on the 

administrator, successors, and permitted assigns of the Parties hereto.  

9. Entire Agreement. This Agreement constitutes the complete and exclusive 

statement of the agreement of the Parties with respect to the subject matter of this Agreement and 

supersedes all prior oral and written proposals, negotiations, representations, promises, 

agreements, warranties or understandings concerning such subject matter.  

10. Severability. If any provision of this Agreement is determined by a court of 

competent jurisdiction to be invalid or unenforceable, the remainder of this Agreement shall 

nonetheless remain in full force and effect. 

11. Governmental Immunity.  Nothing in this Agreement shall be construed as 

a waiver of the rights and privileges of the Parties pursuant to the Colorado Governmental 

Immunity Act, § 24-10-101, et seq., C.R.S., as the same may be amended from time to time. 

12. Authority to Enter Into Agreement. Each Party hereby confirms it is 

lawfully authorized to enter into this Agreement, has received legal counsel and advice as to the 

legal effect of this Agreement, and has taken all steps necessary to authorize the execution of the 

Agreement by the respective signatories below.  

 

[The remainder of this page is left intentionally blank.  Signature page follows.] 
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IN WITNESS WHEREOF, the Parties hereto have duly executed this Agreement as of the day and 

year first above written.  

 

 

 

CASTLE PINES URBAN RENEWAL 

AUTHORITY, an urban renewal authority and 

body corporate and politic of the State of Colorado: 

  

 

__________________________________  

Tracy Engerman, Chairperson  

ATTEST:  

 

       

 

By:       

 

Its:       

 

 

Approved as to form: 

 

             

CPURA Counsel 

 

SOUTH METRO FIRE RESCUE FIRE 

PROTECTION DISTRICT, a body corporate and 

political subdivision of the State of Colorado:  

 

 

By:        

Name (printed): _______________________ 

Its: _________________________________ 

 

ATTEST:  

 

  

 

By:         

 Secretary 
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EXHIBIT A 

 

DISTRICT BOUNDARY 
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GENERAL NOTES:
1. No Field Survey was completed with the creation of this exhibit and is
based upon Douglas County GIS, Assessor information and recorded platting.

Drawn By:

Approved By:

Project Number:

Date:

Sheets: 1  of  1

23.23048

7/14/2023

SDL

----
Reviewed By: JE

PROPERTY DESCRIPTION:
ALL RECORDS REFERENCED HEREIN ARE AMONG THOSE RECORDS OF THE DOUGLAS COUNTY CLERK AND
RECORDERS OFFICE, STATE OF COLORADO.

THE FOLLOWING PARCELS OF LAND ALL BEING LOCATED WITHIN SECTION 3, TOWNSHIP 7 SOUTH, RANGE 67 WEST,
OF THE 6TH PRINCIPAL MERIDIAN, TOWN OF CASTLE PINES, SAID COUNTY AND STATE, BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

LOTS 1 THRU 6 AND TRACT A AS SHOWN ON LAGAE FAMILY TRUST MINOR DEVELOPMENT
FINAL PLAT AS RECORDED AT RECEPTION NO. 2020078058, IN SAID RECORDS.

LOT 1 AND LOT 2 AS SHOWN ON CHARTER OAKS 2ND AMENDMENT AS RECORDED AT
RECEPTION NO. 8831398, IN SAID RECORDS.

LOT 3, LOT 4, AND LAGAE ROAD AS SHOWN ON CHARTER OAKS FILING NO. 2 AS RECORDED AT
RECEPTION NO. 2008004357, IN SAID RECORDS.

LOT 1, LOT 2, TRACT A, AND MAX DRIVE AS SHOWN ON CHARTER OAKS FILING NO. 2, 1ST
AMENDMENT AS RECORDED AT RECEPTION NO. 20090006075, IN SAID RECORDS.

LOTS 1 THRU 10, TRACTS A, B, C, D, E, F, G, H, J, L, M, N, AND P AS SHOWN ON CHARTER
OAKS 4TH AMENDMENT AS RECORDED AT RECEPTION NO. 99078267, IN SAID RECORDS.

LOT B-1 AND LOT B-2 AS SHOWN ON SAID CHARTER OAKS 5TH
AMENDMENT AS RECORDED AT RECEPTION NO. 01118346, IN
SAID RECORDS.

LOTS 1 THRU 6 AND TRACTS A & B AS SHOWN ON CHARTER
OAKS 6TH AMENDMENT AS RECORDED AT RECEPTION NO.
01090052, IN SAID RECORDS.

LOTS 1 THRU 5 AND TRACT A AS SHOWN ON CHARTER OAKS
7TH AMENDMENT AS RECORDED AT RECEPTION NO. 01123828,
IN SAID RECORDS.

LOT 2A AND LOT 2B AS SHOWN ON CHARTER OAKS 8TH
AMDENDMENT AS RECORDED AT RECEPTION NO. 2005023703,
IN SAID RECORDS.

LOTS 22 THRU 24 AS SHOWN ON BEVERLY HILLS ESTATES
FILING NO. 1 AS RECORDED AT RECEPTION NO. 1957100574, IN
SAID RECORDS.

EXCEPTING ANY AND ALL OF THOSE
PARCELS OF RECORD DEDICATED AS
PUBLIC RIGHT-OF-WAY FOR THE BENEFIT
AND USE OF CASTLE PINES PARKWAY.

0
SCALE: 1" = 300'
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BOARD OF DIRECTORS AGENDA ITEM 
STAFF REPORT  

Meeting Date: 9/11/2023 

Agenda Item Type: Action Item 

Agenda Item:  Resolution 2023-07 Authorizing Integrated Project 

Delivery (IPD) for the Station 17 Kitchen Remodel 

Submitted By: Kevin Milan, AC 

Approved:  Dillon Miskimins, CFO 

SUMMARY:  
Improvements are needed to the kitchen, dayroom, workspace, and bunker gear storage areas at SMFR 

Station 17. Costs are expected to exceed the statutory $120,000 limit and therefore must be publicized 

and bid. Integrated Project Delivery (IPD), which requires a Board resolution, allows the district to award 

the contract to the proposal which represents the best value to the District. 

BACKGROUND: 
Station 17 houses six (6) firefighters, and the kitchen upgrades are budgeted and planned for at the 

close of 2023. This legacy Littleton fire station was designed in 1987. The age of the cabinetry, as well as 

in a galley style kitchen makes food preparation difficult. All staff, including the station officer, share a 

single office. The envisioned remodel, being designed by Kieding Architects will expand the living area 

into the existing bunker gear storage area between the living quarters and the apparatus bay.  All other 

areas of the station are performing adequately, and this upgrade will improve conditions for the crews. 

FINANCIAL IMPACT: 
The work is budgeted with a total project cost of $225,000 - $300,000. 

STRATEGIC INITIATIVE: 
The remodel accomplishes several strategic initiatives specifically the District’s capital replacement plan, 

which prioritizes facility projects based on need and impact to the District’s facility condition index. 

RECOMMENDED ACTION/MOTION: 
I motion to approve Resolution No. 2023-07, A Resolution Authorizing Integrated Project Delivery for the 

Station 17 Kitchen Remodel 

ALTERNATIVE OPTIONS: 
Without the resolution for IPD, the District can competitively bid the project and award the construction 

contract to the lowest responsive and responsible bidder.  

ATTACHMENTS:  
See attached Resolution No. 2023-07 



SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT 

RESOLUTION NO. 2023-07 

A RESOLUTION AUTHORIZING INTEGRATED PROJECT DELIVERY FOR 

THE STATION 17 KITCHEN REMODEL 

WHEREAS, South Metro Fire Rescue Fire Protection District (“District”) is a 

quasi-municipal corporation and political subdivision of the State of Colorado and a duly 

organized and existing special district pursuant to Title 32, Article 1, Colorado Revised 

Statutes; and 

WHEREAS, pursuant to Part 18 of the Special District Act, the District is 

authorized to procure public improvements via integrated project delivery and award 

contracts on a “best value” rather than “lowest responsible, responsive bid” basis; and 

WHEREAS, the Board of Directors (“Board”) of the District has reviewed and 

considered the various challenges and opportunities relevant to the delivery of 

construction of remodeling for Station 17 (“Project”), including but not limited to the 

following: 

1. Maximizing collaboration between design professionals, contractor, and the

District throughout the Project; and

2. Continuity of the various parties involved in the Project from start to finish

which increases efficiency; and

3. Minimizing probability of adversarial relationships and legal issues; and

4. Time and/or money savings by integration of budget, schedule, and

constructability of the project from the outset; and

5. Incorporating constructability considerations into the design of the project;

and

6. Minimizing probability of excessive change orders; and

7. Ability to fast-track design and construction and/or utilize concurrent

design and construction phases for different segments of the project; and

8. Greater focus on quality control and quality assurance through all phases of

the project; and

WHEREAS, the Board hereby finds and determines that integrated project 

delivery represents a timely and cost-effective alternative for delivery of the Project. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South 

Metro Fire Rescue Fire Protection District as follows: 
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1. Authority to Use Integrated Project Delivery.  The Board hereby finds and

determines that integrated project delivery represents a timely and cost-effective 

alternative for the Project. 

2. Effective Date.  This Resolution shall take effect and be enforced

immediately upon its approval by the Board. 

ADOPTED this September 11, 2023. 

SOUTH METRO FIRE RESCUE FIRE 

PROTECTION DISTRICT 

By 

Jim Albee, Chairman 

Attest: 

Sue Roche, Secretary 



BOARD OF DIRECTORS AGENDA ITEM 
STAFF REPORT 

Meeting Date: 9/11/2023 

Agenda Item Type: Action Item 

Agenda Item:  Enterprise Resource Planning (ERP) Implementation 

Proposal 

Submitted By: Dillon Miskimins 

Approved:  Bob Baker 

SUMMARY:  
South Metro would benefit from the implementation of an Enterprise Resource Planning (ERP) system. 

This new ERP would replace outdated and fragmented systems that will greatly enhance businesses 

processes across the department. Staff has identified Microsoft’s Dynamics 365 as the system and RSM 

as the implementation partner that would provide the most benefit at a reasonable cost.  Board is asked 

to take action based on the overall project cost and the desire to begin implementation in 2023. 

BACKGROUND: 
SMFR has been using the same core accounting system for decades. Over the last several years, staff has 

augmented the core accounting system with several additional software to accommodate growing 

demands and complexity of the department. The unintentional outcome, however, is now a fragmented 

suite of software, a complicated web of integrations built and/or maintained by our internal IT staff, and 

data housed within each separate system that is most useful only when manually combined by staff. 

Staff has identified that the Microsoft Dynamics 365 ERP system would replace a minimum of 6 separate 

software systems and potentially more in future phases. This will greatly improve the capabilities and 

quality of the District’s business processes. Staff conducted an RFP where several implementation 

partners that specialize in implementing the Dynamics 365 ERP system responded. Ultimately, staff is 

recommending to move forward with RSM as an implementation partner.  

Timing the start implementation is important. While the majority of the implementation will happen in 

2024 – 2025, Staff is asking the Board to consider allowing implementation to start in 2023 to better 

align with Staff’s audit and budget development workload and avoid having to recontract with certain 

existing software. 

FINANCIAL IMPACT: 
Implementing an ERP is an investment, though the hard and soft costs substantial. The one time, 

implementation costs are estimated to be $900k - $1.2 million. By reducing the total number of 

software systems, there would be a decrease in annual licensing costs – saving the District in the long 

term. The district spends nearly $340k per year for the 6 software systems that would be replaced by 

the ERP. Annual costs for the ERP are estimated at $110k. Said another way, the District will break-even 

on the one-time implementation costs after 4-6 years.  



The cost of implementation will be proposed in the 2024 budget. Staff has identified 2023 budget that 

could be reallocated to the implementation to allow Staff to start the project prior to the 2024 budget 

year, should the Board approve.  The remaining necessary funding will be included in the 2024 capital 

fund. 

STRATEGIC INITIATIVE: 
The implementation of an ERP plays well with many of the District’s strategic initiatives. Our IT Bureau 

has a long-term initiative to reduce the number of software systems that they maintain. Reducing the 

number of systems has many potential benefits to the organization and consolidating a minimum of 6 

systems as part of this implementation certainly supports this initiative. There has also been an initiative 

over the last several years to change and enhance the District’s business processes to meet the added 

complexities of the District now in the future. 

RECOMMENDED ACTION/MOTION: 
Staff has listed this agenda item as a Discussion/Potential Action item. If the Board feels they have 

sufficient information to approve Staff to move forward with the implementation of a new ERP, Staff 

would recommend to approve. Should the Board want more information, Staff would be happy to bring 

it back at another meeting.  

Recommended Motion: I move to approve Staff’s recommendation to implement a new Enterprise 

Resource Planning software beginning in 2023 with a project budget not to exceed $1,200,000 and 

further delegate the execution of any necessary agreements to the Fire Chief or his designees. 

ALTERNATIVE OPTIONS: 
There are alternatives to Staff’s recommendation of implementing Microsoft Dynamics 365: 

1. Keep Existing Systems: The District could certainly keep its existing systems in place. Annual

licensing costs are higher for the suite of systems than for the new ERP and Staff would continue

to be limited in our ability to maintain or enhance business processes. Our core accounting

system will likely reach end of life in the next several years, so the need for software

replacement will need to be addressed in the future.

2. Select a different ERP: There are many choices of ERPs. The District could choose a different

option, which might be less expensive to implement. Staff would need to further evaluate the

trade off of cost versus the capabilities of the ERP.

3. Defer Implementation: Implementation could be deferred. The timing is right to implement a

new system as contracts and pricing for many of our existing systems are up for renewal. It is

possible to renew our existing systems for shorter time periods, but that often comes with

greater price increases.

ATTACHMENTS: 



West Metro Fire Rescue

Announces the Sudden Loss of 
Firefighter/Paramedic Jeffrey Kaiser

It is with great sadness that West Metro announces the passing of one of 
their family members. Firefighter/Paramedic Jeffrey Kaiser passed away 
suddenly as a result of a motor vehicle accident. Jeffrey had been with 
West Metro since 2016 serving the community for more than seven years. 

Jeffrey was a dedicated and hardworking firefighter and a wonderful friend 
to many. The department is working closely with Jeff's family to coordinate 
condolences, services, and support. With his family’s permission, more 
information will be shared in the days ahead. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001JftoGla-m3OajB5L_x1pTk28HM4M7cqHRcOXsJBxNUPaqFaxHX3NVLMp892YatLFgiSJvrACcME-gfeN86NRglTO8vVFu4AE6UpV5lPI7HnSbfz36wh_K8VUrtjNZksffYfaN_v7YrWLGXM-Izt1-w%3D%3D%26c%3DQJb1VHHtlqG2VIl2yLQfAgRDAVx7fchnrhdq0LsV0QIPsQfTUlk2sQ%3D%3D%26ch%3DdnhiNS6hjbDBj2otkyhA8LLT8T-1EzhQ0IyJ7pkt9xbesgBFArZApg%3D%3D&data=05%7C01%7CBarb.Andrews%40southmetro.org%7C25ed20915c8d4f64cba208dbab2eae6b%7C1f7e97c6d8d44b178228e036631a9c6e%7C0%7C0%7C638291989212613238%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OXGKweXLP81qy9%2Fvw5i8GPrUpn1k9yNWtbf73eJqyvU%3D&reserved=0


BOARD OF DIRECTORS AGENDA ITEM 
STAFF REPORT 

Meeting Date: 9/11/2023 

Agenda Item Type: Information Item 

Agenda Item:  Dispatch Award 

Submitted By: Tyler March 

Approved:  Scott Richardson 

SUMMARY:  
Arapahoe County 911 Authority provides support to the six PSAPs with the county. As part of this 

support, the county has started recognizing the center with the highest quality assurance scores based 

on a six-month period. The agency that has the highest percentage of 100% scores on their QA reviews 

will receive the traveling award. For the first six months of 2023, South Metro Fire Emergency 

Communications has earned the award with the highest percentage of perfect scores at 96.18%. This is a 

testament to the staff and the care they provide to our citizens every day.  
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Hello everyone, 

At the last board meeting, I announced that there will be an award given every six months for the 
agency that has the highest percentage of 100% scores on the QA reviews in a six-month period.  For the 
first six months of 2023, South Metro Fire has earned the award with a high percentage of perfect 
scores at 96.18% 

This is a great achievement by SMFR dispatch personnel!  Congratulations SMFR Dispatch!! 

A picture of the traveling award is attached and all SMFR dispatch personnel will enjoy lunch brought in 
for them! 

Thank you all for the outstanding work you do every day! 

Cathy 

Catherine M. Raley, RPL, CMCP 
Executive Director 
Arapahoe County 911 Authority 
C: 720.256.9781 
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Date

1

 8/1/2023 - 8/31/2023

Last  Months (Calendar) 

Emergency Communications: Performance
Jurisdiction
 

Total Calls Disp Time 90th Disp Avg

Bennett Fire 116 00:00:47 00:00:30
Byers Fire 23 00:00:19 00:00:18
Deer Trail Fire 18 00:00:27 00:00:18
Fire Other 98 00:00:45 00:00:17
Sable Altura Fire 34 00:00:42 00:00:27
South Metro Fire 4,356 00:00:48 00:00:29
Strasburg Fire 60 00:00:56 00:00:35
West Douglas Fire 25 00:00:59 00:00:41
Total 4,730 00:00:48 00:00:29

The data in these charts is updated at 
various times.

For best results, set date filter to last month 
(calendar) at minimum.
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 8/1/2023 - 8/31/2023

Last  Months (Calendar) 

In District

 

Num Calls Turnout 90th
PCTL

Turnout %
Met Goal

Travel 90th
PCTL

Travel % Met
Goal

No 119 00:01:33 100.00% 00:11:02
Yes 4,356 00:01:40 82.46% 00:07:43 59.92%

Total 4,475 00:01:40 82.47% 00:07:49 59.92%

Total Incidents by Call Type

3130

568

537
119 15

101
5

Incident Type EMS Alarms Public Assist Other Fires Special Ops

Time Goals:
00:01:30 for Turnout  |  00:05:12 for Travel

Emergency Services: Operations CAD Statistics





I wanted to reach out and share my first hand experience I had with the firefighters and EMTs 
at Station 45.  Yesterday, I called 911 as I was unable to stop a river nosebleed.  From the 
moment I called 911, until they left me at Sky Ridge ER, everyone was absolutely fantastic!  The 
EMTs and firefighters all arrived in record time and I received the royal treatment.  Thank you 
so much for having such fantastic first responders.  We are blessed to have such caring and 
competent first responders! 

Many thanks, 
Lori 

Lori Ann Knutson  

First Assistant Attorney General 
Contracts and Procurement 

P: 720-508-6153 | LoriAnn.Knutson@coag.gov 

mailto:LoriAnn.Knutson@coag.gov


Hi Camie, 

I hope you’re doing well.  I just received an email from the head of Cigna locally about a scary accident 
he and his wife were in Monday.  He asked that I share this with you. 

My wife and I were in a car accident on Monday and had to be transported via ambulance to Skyridge. 
Sketchy details on my end, but I do remember one of the South metro Team was Jack from Station 31.  

Anyway, I just wanted to pass along a note of thanks for the incredible handling of a very tense situation 
for me & my wife. They were incredibly helpful, calming, and did an amazing job of taking care of us.  

Thought you’d want to know. ☺ 

Saralyn J. Crock    
Area Vice President 









08/22/23 

Mike and Dillon, 

I wanted to reach out and share my first hand experience I had with the firefighters and EMTs 
at Station 45.  Yesterday, I called 911 as I was unable to stop a river nosebleed.  From the 
moment I called 911, until they left me at Sky Ridge ER, everyone was absolutely fantastic!  The 
EMTs and firefighters all arrived in record time and I received the royal treatment.  Thank you 
so much for having such fantastic first responders.  We are blessed to have such caring and 
competent first responders! 

Many thanks, 
Lori 

Lori Ann Knutson  

First Assistant Attorney General 
Contracts and Procurement 
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