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BOARD OF DIRECTORS AGENDA ITEM 
STAFF REPORT  

Meeting Date:  11/6/2023 

Agenda Item Type: Discussion Item 

Agenda Item:   2024 Budget Update 

Submitted By:  Dillon Miskimins 

Approved: Mike Dell’Orfano 

SUMMARY:  
Staff will discuss the impacts of revenue changes with the passage of Proposition HH. 

BACKGROUND: 
Attached is an analysis of three potential revenue scenarios. The column labeled “Draft Budget 238” 

represents the budget if Proposition HH does not pass. The column labeled “Draft Budget 303” 

represents the budget if proposition HH passes but no revenue cap is applied (i.e., the board chooses to 

collect the full 9.25 mill levy).  Finally, the column labeled “Draft Budget 8.2% w. 303 after ‘24” 

represents the budget applying the 8.2% revenue cap in 2024 only.  Applying the revenue cap, 

compared to the “Draft Budget 303 scenario,” would reduce property tax revenue by $17 million.  It is 

important to note, that staff is not certain how or if applying the revenue cap affects the backfill 

amount.  Staff has therefore left out the estimated backfill amounts from all scenarios.  The mechanism 

for applying the revenue cap is to lower the District’s mill levy.  The mill levy would need to be lowered 

to 8.2030 mills in order to apply the 8.2% revenue cap.  Staff will be prepared to discuss and 

demonstrate how applying this cap may affect capital project transfers and long-term projects.  

Graphical representations of the scenarios will also be provided. 

FINANCIAL IMPACT: 
To be discussed. 

STRATEGIC INITIATIVE: 
A key focus area of the strategic plan is sustainable fiscal stewardship.  Proposition HH imposes new 

regulations and restrictions that may challenge the ability to maintain that strategic focus. 

RECOMMENDED ACTION/MOTION: 
This is a study session, so no actions may be taken. 

ALTERNATIVE OPTIONS: 



The board may direct staff to evaluate other revenue or expense scenarios or prepare other information 

prior to the November 13, 2023 budget public hearing. 

ATTACHMENTS:  
Powerpoint Presentation 
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