
Proposed Dive Apparatus 
Replacement-
Marine 16, Road 16, Road 31



Overview

• Fleet Capitol Spend Review

•Dive Team Road and Marine Apparatus – Current 
State

• Apparatus Challenges

• Proposed Replacement
• Marine 16

• Road 16

• Road 31



Fleet Capital Spend 2024-2026



Current State – Road & Marine 31 
Apparatus

1994 – Sutphen Refurbished 
Rescue

2016 – Boston Whaler



Current State – Road & Marine 16 
Apparatus

2008 – Freightliner MT45 Inmar 470-SR-HD with a 25HP 



Single Diver Equipment Configuration



Operational Challenges with current 
Marine 16

Boat at max waterline without 
victim

Workspace & number of 
operators



Operational Challenges with current 
Marine 16

Waves at Shoreline Capsized Vessel



Challenges with current Road 31

1994 Model Year

Constrained Interior layout

Fleet Capital Replacement 
Schedule- recommended 20-year 
replacement



Challenges with current Road 16

2008 model year

Delivery truck configuration
Limited Compartmentation & seating, 
Acquired asset – LFR merge



Proposed solution for Marine 16

2024 Boston Whaler 210 
Guardian $175K, 12-month ETA

New Marine 16 specification 
derived from current Marine 31



Proposed replacement Road 16 & Road 
31 Apparatus

2024 Helie Dive Road Apparatus
$400k/unit, 14-16months Order 
to build, Unit Consistency









Discussion Items – Board Packet 


