
Improving Sleep 
Hygiene in Existing 
SMFR Fire Stations
(aka – The Sleep Study)

Board of Directors Update

May 6, 2024



Crew Input: 
With $1K or $20K,  What Would You Do?



Five Simple Fixes

• Blackout Blinds

• Light Controls

• White Noise Machines

• Sleep Number Beds

• Station Alerting



Sound Control
    35s - Individual Rooms
    Locks, Alerting

Temperature Control
    Legacy Stations
    Individual Units     
     

Construction & HVAC



Expenses to Date:
*Expect to be within Budget ($1.500,000) and complete this summer



SMFR Standards: All Stations



Questions?



May 6, 2024

Board of Directors

Staff Vehicle Overview



Status of Unification Talks

• Types of Assignments
• Pool

• Work

• Work & Take-home

• Typical Functions
• FMO

• CRR

• Comms

• Facilities

• Tech

• Fleet

• Management

Overview

Approximately 70 staff vehicles



Status of Unification Talks

• On-call only
• Scheduled

• Timely response

• Remote parking not feasible

• Examples
• Investigators

• PIO’s

• Fleet

Work & Take Home



Status of Unification Talks

• Full Time
• Specific purpose, timely response

• Management
• After-hours

• Events

• Government

• Community

• Mgmt. responsibilities

• Response: observe, support, ICS role

• Miscellaneous

Work & Take Home



Status of Unification Talks
Lease Program

• Non-response vehicles

• Replacement schedule: 3-5 years

• No penalties for extended/shorter use; no mileage restrictions

• Fixed monthly cost
• ~$425 – $925/month

• Equity
• Rolled into new lease

• Maintenance
• Outsources to Enterprise

• $5.50/month

• Preventative costs

Costs



Questions?
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