
South Metro Fire Rescue Fire Protection District 
Regular Board of Directors’ Meeting Minutes 

May 6, 2024 - AMENDED 

Present:   Jim Albee, Chair       Bob Baker, Fire Chief 
  Renee Anderson, Vice Chair  Mike Dell’Orfano, Chief Govt. Affairs Officer  
Rich Sokol, Treasurer   John Curtis, Deputy Chief– Emergency Services   
Sue Roche, Secretary  Kristin Eckmann, Deputy Chief – Community Services 

  Kevin Leung  Matt Weller, Deputy Chief – Employee Services 
William Shriver   Dillon Miskimins, CFO Business Services 
Bruce Stahlman  Camie Chapman, CHRO Employee Services  

Allison Ulmer, Legal Counsel  

Others Present: SMFR Staff Members and Citizens 

MEETING CALL TO ORDER 
Chair Albee called the Regular Meeting of the South Metro Fire Rescue Fire Protection District to order at 6:25 p.m. and 
welcomed everyone to the meeting.  

PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was recited at the South Metro Fire Rescue Volunteer Firefighter Pension Board of Trustees 
Meeting.   

ROLL CALL 
All of the Board members were present in person. 

APPROVAL OF THE AGENDA 
Chair Albee recommended taking the second discussion item and moving to after the information items so anyone who 
does not want to stay for the Fire Chief Selection discussion are welcome to leave.    

Director Anderson motioned to approve the agenda as amended. Director Roche seconded the motion. All were in favor 
and the motion carried. 

CONFLICT OF INTEREST DISCLOSURE 
Chair Albee asked if there were any changes to conflict of interest affirmation: 

• Director Stahlman – no changes

• Director Roche – no changes

• Director Anderson – no changes

• Chair Albee- no changes

• Director Shriver – no changes

• Director Sokol – no changes

• Director Leung – no changes

PUBLIC COMMENT 
N/A 

CONSENT AGENDA 
April 1, 2024 South Metro Fire Rescue Fire Protection District Regular Board Meeting Minutes 
April 15, 2024 South Metro Fire Rescue Fire Protection District Special Board Meeting Minutes 



Director Stahlman motioned to approve the consent agenda as presented.  Director Sokol seconded the motion. All were 
favor and the motion carried.    

ACTION ITEMS 
1. Lobbyist Professional Services Agreement Extension – Chief Dell’Orfano informed that the legislative session is

almost over, and it has been a good and interesting session.  Everything that we were hoping to happen, happened.
From collectively testifying, working with him and Director Anderson, coordinating subject-matter specialists,
Lobbyist Driver has helped kill some bills as well as get some critical amendments.  Overwhelmingly, the feedback is
that she has worked out great.

Chief Dell’Orfano reminded that in 2023, SMFR entered into a professional service agreement with 3015 Policy 
Center, Ltd. For lobbying services.  That agreement expires on May 31, 2024 and Staff recommends an extension 
through the next legislative session.  

Director Anderson stated that Lobbyist Driver has been very thoughtful in navigating to keep our brand as well as 
working with the legislators and helping us understand the personalities and how they work.  She is very good at 
explaining what we should do and why and sometimes changing course, as needed.  Secondary benefit to all of this 
is that she has really made a name for SMFR.  She couldn’t be more thrilled with her interactions with Lobbyist Driver, 
as well as the efforts of Chiefs Dell’Orfano and Richardson.  

Director Sokol stated that the session is January through May, but things get going on in November/December, so it 
is a season rather than a session.   

Director Roche motioned to approve the Lobbyist Professional Services Agreement with 3015 Policy Center, Ltd. For 
lobbying services through May 31, 2025 with a compensation of $1,750 per month from June 1, 2024 through 
September 30, 2024 and $3,500 per month from October 1, 2024 through May 31, 2025. I direct the Fire Chief or his 
designee to execute the necessary documents to implement this board action.  Director Stahlman seconded the 
motion.  All were in favor and the motion carried. 

DISCUSSION/POTENTIAL ACTION ITEMS 
1. 2023 Budget Amendment Resolution – CFO Miskimins reported that the Self-Insured and Building Rental Funds

exceeded their appropriated budget amounts in 2023 causing the need to amend the 2023 budget. Two main factors
caused the fund to exceed its original budgeted amount: the District’s contribution to the employee’s health savings
account (HSA) were incorrectly budgeted in the General Fund rather than the Self-Insured Fund & dental claims
exceeded the original budget amount.  This was the first year being self-insured for dental claims and under budgeted
the amount of dental claims.  Staff recommends holding a public hearing at the May 20th Board meeting and
subsequently pass the presented resolution to amend the 2023 budget.

In addition, CFO Miskimins explained that the Building Rental Fund was over budget by a small amount due to a 
basement flood and the rise in utility costs, which exceeded the budget by approximately $3,300.  In total, the HSA 
budget was exceeded by $537,000 and the Building Rental Fund was exceeded by $3,300.   As a part of the audit 
process, adjusting entries were found and that is the reason the budget amendment was delayed until now.  

At Director Sokol’s request, CFO Miskimins stated that 45% over budget is a pretty big difference & does not have 
the details but can bring them back to the Board.  The 2024 budget should be on track because part of the 2023 
budget was used to cover overage.  Only the Self-Insured Fund needs an amendment, not the General Fund because 
it is a positive variance of $530,000.   

At Director Sokol’s request, CFO Miskimins stated that $600,000 was budgeted under Miscellaneous Revenue in the 
Self-Insured fund and we received just over $1M with the difference being the pharmacy rebates, so we received 
more than budgeted.   














