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Introduction: Public Alignment

Our Strategic Approach

● Data-informed plans 
● Strategic messaging 
● Meeting people where they are
● Input beyond the “vocal minority” 
● Metrics to measure impact 

About Us  

● 20+ years of community relations, 
public affairs, and communications 
and marketing experience

● Expertise in local, regional, and 
state government; special districts; 
public-private partnerships

● Experts in distilling complicated 
challenges into actionable plans
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Overview of Services

Strategy + Messaging
● Work with Magellan on 

messaging for the poll  
● Host a kick-off meeting 

w/leadership
● Conduct stakeholder 

interviews 
● Develop a message 

framework 
● Identify key audiences, 

based on baseline polling
● Establish community 

outreach budgets and 
timelines  
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Community Outreach
● Develop a tactical plan + 

timeline  
● Identify whether paid 

media is needed 
● Establish a dedicated  

engagement site  
● Produce materials and 

collateral 
● Implement on the plan, 

which could include:
○ Mailers, paid media, 

social media, public 
meetings, SMS texts, 
etc.  

Monitoring + Reporting
● Monitor real-time data 

and engagement 
○ Website data, 

participation data, 
media impressions, etc.

● Determine strategic shifts 
in strategy / messaging 

● Develop a report with 
analytics at the end of the 
outreach initiative

https://adams12.mysocialpinpoint.com/


Arapahoe 
County
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City of 
Littleton
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Grand EMS
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Telluride 
Hospital 
District 
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Comprehensive Timeline
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Introduction: Magellan Strategies
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● Public Opinion research firm specializing in measuring and 
understanding resident and voter opinion for local governments, 
special districts, and other policy organizations.

● Conducted more than 1,000 ballot measure surveys in Colorado 
since 2007. 

● Experts in understanding what is needed to pass a ballot 
measure, no matter the demographics. 



Survey Methodology
● Utilize MMS text invitations 

to participate in an online 
survey.
○ Paired with the logo of 

the fire district, helps 
promote validity of 
survey.

● Enhanced voter file 
databases.
○ Allows for larger sample 

sizes.
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Survey 
Deliverables
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Fundamental 
Steps to 

Developing a 
Ballot Measure 

Survey
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Step 1: Knowing 
Your Voter 

Registration and 
Turnout 

Demographics



Fundamental Steps to Developing a 
Ballot Measure Survey

Continued
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Step 2: Ask relevant questions measuring the environment and 
the “uninformed” ballot test.

● Do you approve or disapprove of the job the Roaring Fork Fire Rescue 
Authority does to provide fire protection, fire suppression, and 
emergency medical care to the communities they serve?

● Do you agree or disagree with the following statement? “The Roaring 
Fork Fire Rescue Authority is fiscally responsible and spends taxpayer 
money wisely.”

● Do you think fire risk in your area has increased, stayed about the 
same, or declined in the past couple of years?
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Fundamental Steps to Developing a 
Ballot Measure Survey

Continued
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Step 3: Tell your story! Educate and inform voters why this ballot 
measure is being considered and how the funds will be spent.

● Give voters the information and details of what this money would be used for. 
● The survey can include images and graphs, not only telling your story, but 

showing it.

Step 4: Measure changes in opinion and understand why voters 
are supporting or opposing the ballot measure.

● Once voters have heard your story, the survey will ask them again if they would 
vote yes or no on the ballot measure, did the information move their opinion? 

● What information had the largest impact on specific voters subgroups.
● Ask voters WHY? Why they would vote yes or vote no? 



Fundamental Steps to Developing a 
Ballot Measure Survey

Continued
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Step 5: Developing clear, specific, informative ballot language 
voters will understand.

● The survey will show a path to victory in November, and will 
explain what voters would support and why. 



Thank you!


