
SOUTH METRO FIRE RESCUE 

Special Board of Directors' Meeting 
January 13, 2025  

9195 East Mineral Avenue, Centennial, CO 

I. SPECIAL BOARD MEETING – 6:00 P.M. – Board Room

A. MEETING CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. APPROVAL OF THE AGENDA

E. CONFLICT OF INTEREST DISCLOSURE

F. PUBLIC COMMENT
Public Conduct at Meetings.  Comments by members of the public shall be made only during the “Public
Comment” portion of the meeting or a specified “Public Hearing,” and shall be limited to three minutes per
individual and five minutes per group spokesperson unless additional opportunity is given at the Board’s
discretion.    Each member of the public wishing to speak shall identify themselves by name, address, and
agenda item, if any, to be addressed.  Disorderly conduct, harassment, or obstruction of or interference with
meetings by physical action, verbal utterance, nuisance or any other means are prohibited.  Such conduct
may result in removal of person(s) responsible for such behavior from the meeting, a request for assistance
from law enforcement, and criminal charges filed against such person(s).

G. PRESENTATIONS
1. Legislative Update

H. DISCUSSION/POTENTIAL ACTION ITEMS
1. Fire Chief Selection Process Update

I. INFORMATION ITEMS
1. Annual Acknowledgement of Bylaws – Dell’Orfano

J. EXECUTIVE SESSION (UPON MOTION)
1. Executive Session pursuant to § 24-6-402(4)(g), C.R.S. for consideration of documents

protected by the mandatory nondisclosure provisions of the Colorado Open Records Act with

respect to application records for Fire Chief candidates, if needed.

K. NEXT MEETING(S)
Regular Board of Directors’ Meeting to be held on February 3, 2025, 6:00 p.m. at 9195 East Mineral
Avenue, Centennial, CO.



P:BD Agenda 2 

Special Board of Directors’ Meeting to be held on February 24, 2025, 6:00 p.m. at 9195 East 
Mineral Avenue, Centennial, CO.  
 

L. ADJOURNMENT    



Fire Chief Selection Process
Board Process Review 01/13/2025



Fire Chief Selection Process
Board Process Review 01/13/2025

Jan 2024

• Otto Drozd, 
Metropolitan Fire 
Chiefs Association

2/5/2024 Board 
Meeting

• Two board members

• Single process –
internal and external

• L2086, staff involved

• ID comparable data 
needs

2/19/2024

• Meet Dan Petersen

• Explore FYI 
Competencies tool

2/26/2024 Board 
Meeting

• Introduce Dan, FYI 
Competencies to full 
board

• Review current job 
description



Fire Chief Selection Process
Board Process Review 01/13/2025

Mar 2024

Job Description

• Review comparable 
agency information

• Determine SMFR 
essential duties & 
responsibilities, 
education 
requirements, etc.; 
Completed 4/1/2024

Apr - May 2024

FYI Competencies

• Board determined final 
list 5/6/2024

• Job description final

May - Jun 2024

• Proposed 
compensation package

• Draft employment 
agreement

Jul - Aug 2024

• Job advertisement 

• Outreach strategy

• Position posted 
8/5/2024 – 9/27/2024



Fire Chief Selection Process
Board Process Review 01/13/2025

FYI Competencies



Fire Chief Selection Process
Board Process Review 01/13/2025

Local 2086 (7) Executive Team (7) Chief Officers (8) Staff Managers (11)

• Dzengelewski, 
Mark

• Scully, Pete
• Chapman, Brent
• Sammond, Matt
• Ligrani, Roxy
• McKibbin, Nick
• Jacoway, Pierce

• Baker, Bob
• Curtis, John
• Weller, Matt
• Eckmann, Kristin
• Dell'Orfano, Mike
• Miskimins, Dillon
• Chapman, Camie
• Andrews, Barb

• Tasker, Jeff
• Pietrzyk, Jens
• Richardson, Scott
• Powell, Andy
• Sarver, Scott
• Mueller, Dave
• Mayhew, Jake
• Valdez, Anthony

• Dr. Jonathan 
Apfelbaum

• Sund, Alex
• Luft, Spencer
• Neijbauer, Randy
• March, Tyler
• Bartley, Nick
• Macklin, Chris
• Frank, John
• McAndrews, Kim
• Molitor, Chelsea
• Hurst, Eric
• Christian, Connor
• Dr. Carrie Burns



Fire Chief Selection Process
Board Process Review 01/13/2025

Application:

76 Applicants

• 70 external

• 6 internal

Resume Screen
Sep 30 – Oct 4, 2024

Screening Interviews: 

30 Applicants

• 24 external

• 6 internal

Mark Dzengelewski, Local 2086

Dan Petersen, board consultant

Camie Chapman, HR

Bob Baker, Fire Chief

Renee Anderson, board

Jim Albee, board



Fire Chief Selection Process
Board Process Review 01/13/2025

Screening Interviews:

28 Applicants

• 22 external

• 6 internal

Screening Interviews
Oct 28 – Nov 1, 2024

Assessment Center: 

10 Applicants

• 8 external

• 2 internal

Mark Dzengelewski, Local 2086

Dan Petersen, board consultant

Camie Chapman, HR

Bob Baker, Fire Chief

Renee Anderson, board

Jim Albee, board



Fire Chief Selection Process
Board Process Review 01/13/2025

Assessment Center:

8 Applicants

• 6 external

• 2 internal

Assessment Center
Dec 7 & 8, 2024

Board Interview: 

3 Applicants

• 1 external

• 2 internal

Written Assignments (prework)

Three Interview Panels:

• SMFR Employee Leaders

• External Fire Chiefs

• Board Representatives



Fire Chief Selection Process
Board Process Review 01/13/2025



Fire Chief Selection Process
Board Process Review 01/13/2025

Panel SMFR Leaders Fire Chief SMEs Board

Competencies 
Evaluated

• Collaborates
• Instills Trust

Also received presentation –
introduction, leadership style

• Courage
• Demonstrates self-

awareness
• Being resilient

• Drives vision and 
purpose

• Strategic mindset
• Instills trust
• Ensures 

accountability

Panelists Mark Dzengelewski, L2086
Pete Scully, L2086
Brent Chapman, L2086
Joe Sims, L2086
Mike Mullane, Operations Chief
Jens Pietrzyk, EMS Chief
Jake Mayhew, District Chief
Dave Gilbert, Battalion Chief
Scott Richardson, Division Chief
Camie Chapman, HR
Stephanie Corbo, CFO
Kristin Eckmann, Deputy Chief
Mike Dell’Orfano, Assistant Chief
Andy Powell, Division Chief
John Frank, Fleet
Spencer Luft, Logistics
Chelsea Molitor, CRR
Tyler March, SMEC
Chris Macklin, Wellness

Alec Oughton, Aurora
Derek Bergsten, Poudre
Dominic Burchett, UFA
Mary Cameli, Mesa AZ
Jeff Lytle, N. Las Vegas

Renee Anderson
Jim Albee
Dan Petersen



Fire Chief Selection Process
Board Process Review 01/13/2025

Board 
representatives 

identify 
candidates to 
interview with 

full Board

SMFR Leaders
Panel

Fire Chiefs Panel

Board Panel



Fire Chief Selection Process
Board Process Review 01/13/2025

Where we are today and what remains

• Thursday Jan 9th:  Board interviews (completed, 9:00am to 7:45pm)

• State law requires public entities release the names of finalists for top 
executive positions 14 days before a formal job offer can be made; can 
be a single finalist

• To hire a chief, SMFR board must take two actions in public meeting:
• Announce finalist(s) – could be done tonight Jan 13th if modify agenda and make an

action item

• Make final choice (no sooner than 14 days after announcing finalist(s)

• Scheduled board meetings:
• Monday, Jan 13th

• Monday, Feb 3rd

• Monday, Feb 24th

• Monday, Mar 3rd

• Monday, Mar 17th



BOARD OF DIRECTORS AGENDA ITEM 
STAFF REPORT  
 
Meeting Date:  1/13/2025 

Agenda Item Type: Information Item  

Agenda Item:   Annual Acknowledgement of Bylaws 

Submitted By:  Mike Dell’Orfano  

Approved:   Bob Baker  

 

SUMMARY:  
Per Section 17 of the Board’s Bylaws, each member is required to annually acknowledge that he/she has 

received and reviewed the Bylaws along with the associated Rules of Procedure and Guidelines for 

Board Member Conduct.  Copies of the form will be provided at the meeting for your signature. 

BACKGROUND: 
Click or tap here to enter text. 

 

FINANCIAL IMPACT: 
Click or tap here to enter text. 

 

STRATEGIC INITIATIVE: 
Click or tap here to enter text. 

 

RECOMMENDED ACTION/MOTION: 
Click or tap here to enter text. 

  

ALTERNATIVE OPTIONS: 
Click or tap here to enter text. 

  

ATTACHMENTS:  
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