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SOUTH METRO FIRE RESCUE
Special Board of Directors' Meeting
October 20, 2025
9195 East Mineral Avenue, Centennial, CO

. SPECIAL BOARD MEETING - 6:00 P.M. — Board Room

A.

B
C.
D

m

MEETING CALL TO ORDER

. PLEDGE OF ALLEGIANCE

ROLL CALL

. APPROVAL OF THE AGENDA

CONFLICT OF INTEREST DISCLOSURE

PUBLIC COMMENT

Public Conduct at Meetings. Comments by members of the public shall be made only during the “Public
Comment” portion of the meeting or a specified “Public Hearing,” and shall be limited to three minutes per
individual and five minutes per group spokesperson unless additional opportunity is given at the Board’s
discretion. Each member of the public wishing to speak shall identify themselves by name, address, and
agenda item, if any, to be addressed. Disorderly conduct, harassment, or obstruction of or interference with
meetings by physical action, verbal utterance, nuisance or any other means are prohibited. Such conduct
may result in removal of person(s) responsible for such behavior from the meeting, a request for assistance
from law enforcement, and criminal charges filed against such person(s).

CONSENT AGENDA ITEMS

Consent Agenda items are provided for study in the Board packets and introduced in the General Session for
the Board's review. They can be adopted by a single motion. All resolutions and proposed actions must be
read by title prior to a vote on the motion. Any Consent Agenda items may be removed at the request of a
Director and heard separately or tabled.

. ACTION ITEMS

1. Radio Repeater Purchase Request - Mayhew

DISCUSSION/POTENTIAL ACTION ITEMS
With a two-thirds (2/3) vote of the board members in attendance, the board has the discretion to amend the
Agenda to move any Discussion/Potential Action Item to an Action Item.
1. Amendments to the September 1, 2023 Restated Bylaws — Shriver & Leung
2. Proposed 2026 Budget (No New Property Tax Revenue) — Corbo
a. Formal Submission to Board of Directors October 15, 2025
3. 2026 Budget Workshop (Additional Property Tax Revenue Discussion) — Corbo

J. INFORMATION ITEMS

K.EXECUTIVE SESSION (UPON MOTION)

N/A



L. NEXT MEETING(S)
Regular Board of Directors’ Meeting to be held on November 10, 2025, 6:00 p.m. at 9195 East

Mineral Avenue, Centennial, CO.

Regular South Metro Fire Rescue Volunteer Firefighter Pension Board of Trustees Board Meeting
to be held on November 10, 2025, 6:00 p.m., at 9195 East Mineral Avenue, Centennial, CO.

Special Board of Directors’ Meeting to be held on November 17, 2025, 6:00 p.m. at 9195 East
Mineral Avenue, Centennial, CO.

M. ADJOURNMENT

2 P:BD Agenda
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Meeting Date: 10/20/2025

Agenda Item Type: Action Item

Agenda Item: Radio Repeater Purchase Request
Submitted By: Jake Mayhew, Deputy Chief Operations
Approved: John Curtis, Fire Chief

SUMMARY:

Operations has identified the need to improve radio reception coverage in the Station 21 response area.
This action item is for the purchase of one, in-vehicle repeater to be installed on Engine 21.

BACKGROUND:
Emergency radio reception in Station 21’s response area, both inside and outside structures, has been
an issue for many years. These issues persist today and have become progressively worse in recent
months. Recent emergency incidents have highlighted the degradation of radio reception and the high
risk imposed on emergency responders and citizens. Several mitigation strategies have been explored
and, given the urgency of addressing these communication gaps under current budget constraints , it is
recommended that an in-vehicle repeater concept be evaluated. A Digital Vehicular Repeater (DVR)
enhances signal strength and reliability in coverage-challenged environments. It will be installed on
Engine 21 and expansion to other apparatus in the station and neighboring resources will be evaluated
for a later date. It will take several months to purchase, install, program radios, test, and train
personnel, so it is recommended that the purchasing process begin as soon as possible.

FINANCIAL IMPACT:
The total cost for the purchase and installation of a single DVR is $21,574.48. Since this purchase
represents a new need not included in the current budget, we propose to fund this request using
unspent capital appropriations from the Inventory PowerApp budget.

The Inventory PowerApp project has been delayed and is now scheduled to begin in 2026, at which time
a new appropriation will be proposed for the full project cost. This transfer allows us to reallocate funds
within the Capital Projects Fund without requiring an additional appropriation.

Following this transfer, the remaining balance of the $50,000 originally appropriated for the Inventory
PowerApp will revert to fund balance at the end of 2025.

STRATEGIC INITIATIVE:
The implementation of this technology improves the safety of citizens and first responders, the
effectiveness of on-scene communications, and the outcomes of emergency operations.



RECOMMENDED ACTION/MOTION:

Recommended motion:

| move to approve the purchase of one Digital Vehicular Repeater at a cost of $21,574.48 using available
appropriation within the Capital Projects Fund and direct the Fire Chief or his designee to execute the
necessary documents and take other actions to complete the transaction.

ALTERNATIVE OPTIONS:
Other options have been explored at varying costs and complexity, and will be reviewed during the
board meeting. The board could also disapprove or delay the purchase of the equipment.

ATTACHMENTS:
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Meeting Date: 10/20/2025

Agenda Item Type: Discussion Item

Agenda Item: Amendments to the September 1, 2023 Restated Bylaws
Submitted By: Mike Dell’Orfano, Chief Government Affairs Officer
Approved: John Curtis, Fire Chief

SUMMARY:

The Board Bylaws Committee has reviewed the September 1, 2023 Restated Bylaws and has proposed
several amendments. These changes are recommended in order to provide guidance on the types of
absences from a board meeting, the process for classifying an absence, and updating current meeting
agenda practices. The October 20, 2025 board meeting will be an opportunity for discussion and
direction prior to approval, if desired.

BACKGROUND:
In 2019, the board created the Board Bylaws Committee in order to monitor legislative updates, review
staff or board recommended changes, and periodically review the bylaws to ensure alignment with
current practices. During the August 18, 2025 board meeting, the board directed the Committee to
draft changes to the bylaws that would improve the classification of board meeting absences (i.e.,
excused or unexcused), along with the processes for making those classifications. The committee has
proposed changes in the attached, red-lined document. Additional insight into the proposed
modifications will be provided during the October 20, 2025 board meeting.

COST:
N/A

STRATEGIC INITIATIVE:
The board directed the formation of the Board Bylaws Committee with the mission to “help maintain
bylaws that are legally compliant, effective, and provide a vision for the conduct and characteristics of
board members in order to provide clear expectations to future board members and continue to build a
strong team of elected officials that represent the community and help to lead the organization.”

RECOMMENDED ACTION/MOTION:

The committee would appreciate input into the draft document in order to prepare a final version for
board action (contemplated for the November 10, 2025 board meeting).



ALTERNATIVE OPTIONS:
While no action is requested at this meeting, the board could provide additional recommendations and
ultimately approve all or a portion of the recommended changes.

ATTACHMENTS:
Draft, red-lined bylaws, dated October 20, 2025



SOUTH METRO FIRE RESCUE
FIRE PROTECTION DISTRICT

SEPTEMBER-OCTOBER 204, 2023-2025 DRAFT RESTATED BYLAWS

SECTION 1. AUTHORITY. South Metro Fire Rescue Fire Protection
District (the “District”) is a governmental subdivision of the State of Colorado and a body
corporate with those powers of a public or quasi municipal corporation which are
specifically authorized by, and in compliance with, Section 32-1-101 et seq., C.R.S. The
District was created by court order and is located in Douglas, Arapahoe and Jefferson
Counties.

SECTION 2. PURPOSE. It is hereby declared that the Bylaws hereinafter
set forth will serve a public purpose.

SECTION 3. PHILOSOPHY OF THE BOARD. It shall be the
philosophy of the Board of Directors (“Board”) of the District, consistent with the
availability of revenues, personnel and equipment, to use its best efforts to provide the
quality services as authorized under the District Service Plan or by law.

SECTION 4. BOARD OF DIRECTORS. Unless specifically required by
law to be performed by the Board or otherwise delegated by the Board, all powers,
privileges and duties vested in, or imposed upon, the District by law and as set forth
herein shall be exercised and performed by the Fire Chief and District staff under the
supervision of the Fire Chief, and with the assistance of District legal counsel, under the
ultimate supervision of the Board, whether set forth specifically or impliedly in these
Bylaws. The Board may delegate to officers, employees, and agents of the District any or
all administrative, ministerial, and operational powers.

Without restricting the general powers conferred by these Bylaws, it is hereby expressly
declared that the Board shall have the following powers and duties:

a. To appoint, hire, supervise, terminate, remove or suspend the Fire Chief
and District legal counsel. The Board hereby confers upon the Fire Chief
the power to appoint, hire, supervise, terminate, remove or suspend
employees or agents upon such terms and conditions as may seem fair and
just and in the best interests of the District.

b. To delegate by resolution to the Fire Chief and other management
personnel who may make purchases of real and personal property, goods
and services, and who may sign receipts, endorsements, checks, contracts,
releases and other official documents on behalf of District.
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c. To create standing or special committees and to delegate such power and
authority thereto as the Board deems necessary and proper for the
performance of such committee’s functions and obligations. The following
standing committees have been created by the Board:

1. Audit and Finance Committee;

2. Conflicted Matters Committee;

3. Bylaws Committee;
4, Fire Chief Performance Committee;
5. Salary and Benefits Board Oversight Committee; and
6. Community Outreach Committee.
d. To prepare or cause to be prepared financial reports covering each year’s

fiscal activities; and such reports shall be available for inspection by the
public, as required by law.

SECTION S. OFFICE.

a. Business Office. The principal business office of the District shall be at
9195 East Mineral Avenue, Centennial, Colorado 80112, until otherwise
designated by the Board.

b. Establishing Other Offices and Relocation. The Board, by resolution,
may from time to time, designate, locate and relocate its executive and
business office and such other offices as, in its judgment, are necessary to
conduct the business of the District.

SECTION 6. MEETINGS.

a. Regular Meetings. Regular meetings of the Board shall be conducted at
the dates and times designated by Resolution of the Board at its first regular
meeting of each year. When necessary and in its discretion, the Board may
by motion change the time and date of regular Board meetings.

b. Special Meetings. Special meetings of the Board may be called by the
Chair or any two (2) Directors.

c. Meeting Public. All meetings of the Board, other than executive sessions,
shall be open to the public. Meetings include any and all sessions of the
Board, at which a quorum of the Board (4 is a quorum if a full Board is in
office) or three (3) or more Directors, whichever is less, are expected to be
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in attendance for discussion of District business, either in person,
telephonically, or electronically. Social gatherings at which no business of
the District will be discussed are not considered meetings of the Board that
are open to the public or for which notice 1s required.

d. Board Member Notice. Section 6.a. and the annual Resolution
designating regular meeting dates and times shall constitute formal notice
of regular meetings to Directors, and no other notice shall be required to be
given to the Board. Notice of special meetings shall be provided to
Directors by email, telephone, or mail not less than twenty-four (24) hours
in advance. Notice of multiple special meetings may be given by a single
notice. Attendance by a Director at a regular or special meeting shall be
deemed a waiver by the Director of the notice requirements of this
subsection d.

e. Public Notice. Public notice and an agenda for all meetings shall be posted
not less than twenty-four (24) hours in advance as set forth in the Colorado
Open Meetings Law. The District’s webpage is designated for the posting
of such notice pursuant to Section 24-6-401, C.R.S.

f. No Informal Action by Directors/Executive Sessions. All official
business of the Board shall be conducted at regular or special meetings.
Executive sessions may be called at regular or special meetings, and
conducted according to the following guidelines:

1. Calling the Executive Session. The topic for discussion in the
executive session shall be announced in a motion, and the specific
statute that authorizes the executive session shall be cited. The
matter to be discussed shall be described in as much detail as
possible without compromising the purpose of being in executive
session. An affirmative vote of two-thirds (2/3) of the quorum in
attendance shall be required to go into executive session.

2. Conducting the Executive Session. No adoption of any proposed
policy, position, resolution, rule, regulation, or formal action shall
take place in an executive session. The discussion in executive
session shall be limited to the reasons for which the executive
session was called. An electronic recording of the actual contents of
the discussion in the executive session shall be kept. No electronic
recording or other record is necessary to be kept for any portions of
the discussion which the District’s attorney reasonably believes
constitute attorney-client privileged communication. The attorney
shall state on the electronic record when any portion of the executive
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session is not recorded as an attorney-client privileged
communication or sign a statement to the same effect.

3. Records of Executive Sessions. The electronic record of any
executive session shall be retained by the District for ninety (90)
days from the date of the executive session and then destroyed.
Electronic recordings of the executive session, or transcripts or other
reproduction of the same, shall not be released to the general public
for review under any circumstances, except as required by law.

g. Adjournment and Continuance of Meetings. When a regular or special
meeting is for any reason continued to another time and place, notice need
not be given of the continued meeting if the time and place of such meeting
are announced at the meeting at which the continuance is taken. At the
continued meeting, any business may be transacted which could have been
transacted at the original meeting.

h. Emergency Meetings. Notwithstanding any other provisions in this
Section 6, emergency meetings may be called, without notice if notice is
not practicable, by the Chair, Vice Chair or any two (2) Directors in the
event of a declared emergency that requires the immediate action of the
Board in order to protect the public health, safety, welfare or property of the
owners, residents and visitors of the District. If possible, notice of such
emergency meeting shall be given to the Directors by telephone, email, or
whatever other means are reasonable to meet the circumstances of the
emergency. At such emergency meeting, any action within the power of
the Board that is necessary for the immediate protection of the public
health, safety, welfare or property of the owners, residents and visitors of
the District may be taken; provided, however, that any action taken at an
emergency meeting shall be effective only until the first to occur of (a) the
next regular meeting, or (b) the next special meeting of the Board at which
the emergency issue is on the public notice of the meeting. At such
subsequent meeting, the Board may ratify any emergency action taken. If
any emergency action taken is not ratified, it shall be deemed rescinded as
of the date of such subsequent meeting, although the validity and
effectiveness of the emergency action during its effective time shall not be
invalidated. A declared emergency for purposes of this subsection h. is an
emergency within the District that has been declared by county or
municipal government, the State of Colorado, the United States
government, of any department or agency thereof, or the Chair, Vice Chair,
or any two (2) Directors of the Board.

i. Email Meetings. Section 24-6-402, C.R.S., requires that certain email
correspondence between three (3) Directors (or, when two (2) Directors
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constitute a quorum, two (2) Directors), if said email correspondence
discusses pending resolutions or other District business shall be considered
a public meeting subject to the requirements of the Colorado Open
Meetings Law.

i Attendance at Meetings. It is the Board’s expectation that Directors will
attend in person not less than seventy five percent (75%) of Board
meetings. Section 24-6-402(1)(b), C.R.S. defines a meeting as “Any kind
of gathering to discuss public business, in person, by telephone,
electronically, or by other means of communication.” Although electronic
participation in Board meetings as a frequent or regular course is not
acceptable, Directors may periodically attend meetings by telephone (or
other electronic means), so long as they are able to reasonably receive the
comments from the audience and any comments and discussion among
other Directors and staff, and they are able to participate in the discussion.

1. Absence from Meetings. Directors who will be absent from a
meeting shall notify the Chair prior to the meeting or as soon as
possible for unforeseen events. The Chair will determine if the
absence 1s excused or unexcused and shall announce that
determination during the meeting’s roll call. A majority of the
Directors present may overturn the Chair’s determination.

a) Excused Absence. An absence shall generally be
excused for a planned absence with proper notification
(e.g., vacation, religious observance), or circumstances
beyond a Director’s control (e.g., temporary mental or
physical disability or illness, family emergency, jury
duty, military leave, professional obligation).

jsb)  Unexcused Absence. An absence shall generally be
unexcused for absences without notification or for a
reason other than as provided in subsection a) above.

SECTION 7. CONDUCT OF BUSINESS.

a. Board Meeting Rules of Procedure. Meetings of the Board of Directors
shall comply with the South Metro Fire Rescue Fire Protection District
Board Meeting Rules of Procedure attached hereto as Exhibit A.

b. Quorum. All official business of the Board shall be transacted at a regular
or special meeting at which a quorum (majority) of the Directors are in
attendance in person, telephonically, or electronically, except as provided in
Section 6.h. above.
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c. Official Actions. All official actions of the Board shall be taken following
a motion and an affirmative vote of a majority of Board members. The
Board shall, by written resolution, take and document all actions intended
to have a permanent or continuing effect, such as adoption of continuing
policies, all actions required by state statute to be taken by resolution, and
all actions deemed appropriate by the Board to be documented by
resolution. Resolutions shall state the basis and context for the action being
taken. All resolutions shall be indexed and kept with the minutes of the
meetings of the Board. Motions and resolutions taking Board action may
delegate authority to staff to take necessary actions and create more detailed
policies and procedures to carry out the Board actions.

d. Vote Requirements. Any action of the Board shall require the affirmative
vote of a majority of the Directors in attendance and voting at a meeting
properly called and at which a quorum is in attendance, except that to
convene an executive session of the Board, a two-thirds (2/3) affirmative
vote is required, and approval of amendments to these Bylaws shall be as
set forth herein.

e. Electronic Signatures. In the event the signature(s) of one (1) or more
Directors or appointed signatories are required to execute a written
document, contract, note, bond, deed, and/or other official papers of the
District, and the appropriate individual(s) is unable to be physically present
to sign said documentation, such individual or individuals are authorized to
execute the documentation electronically via facsimile or email signature,
unless said documentation provides otherwise. Any electronic signature so
affixed to a document shall carry the full legal force and effect of any
original, handwritten signature. Except as approved herein, this provision
of these Bylaws shall not be interpreted as establishing the District’s
consent or authorization to bind District to any transaction by the use of
electronic records or electronic means. This provision is made pursuant to
Article 71.3 of Title 24, C.R.S., also known as the Uniform Electronic
Transactions Act.

f. Setting Meeting Agendas. Agendas for Board meetings will be set by the
Fire Chief or his/her designee in consultation with the Board Chair. The
Board Chair or any two (2) Directors may require a matter be placed on a
meeting agenda by written request provided to the Secretary and the Fire
Chief. Agenda items added with little advanced notice to staftf shall be
tabled, if necessary, to allow a reasonable time to provide necessary support
or briefing for the Board.

g. Order of Business. The business of all regular meetings of the Board shall
be transacted generally in the following order, and as approved by the
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Board from time to time, and the agenda for such meetings shall describe in

as muc
1.
2.

3.

4.

4:5.

h detail as is possible the topics within each category:
Meeting Call to Order;
Pledge of Allegiance;

Roll Call (Roll Call will include and Appreval-acknowledgement of
any eExcused or unexcused Aabsences.);

Approve the Agenda;

Contflict of Interest Disclosure:

3-6.

6-7.

+8.

89.

9:10.

Ho:11.

{4872-7145-1750, v. 1}

Public Comment;
Consent Agenda;

Action Items (Action Items are intended for matters for which Board
action is proposed.);

Discussion/Potential Action Items (Discussion/Potential Action
Items are intended for matters which need Board and staff discussion
to obtain direction for future action or inaction or to develop the
Discussion/Potential Action Item for future consideration as an
Action Item. No action can be taken on a Discussion/Potential
Action Item, unless the agenda clearly indicates that the board has
the discretion to take action on a Discussion/Potential Action Item.
An affirmative vote of two-thirds (2/3) of the quorum in attendance
shall be required to change the Discussion/Potential Action Item to
Action.);

Information Items (Information Items are limited to briefings by
staff or Directors on matters with no action to be taken, other than to
schedule it again as an Information Item, ;-a Discussion/Potential
Action Item, or an Action Item for a future meeting.);

Executive Session (State Statutes specify the allowable matters that
may be considered in an Executive Session. An Executive Session
may be convened to discuss any agenda item involving a matter that
is allowed by State Statute to be discussed in Executive Session
regardless of whether an Executive Session is expressly identified on
the agenda for that topic. No action may be taken during an
Executive Session.);



+12. Next Meeting; and
12.13. Adjournment.

h. Meeting Packets. The Fire Chief shall be responsible for seeing that
packets for regular Board meetings are generally provided or available to
Board members at least 96 hours before a regularly-scheduled Board
meeting or as soon as possible prior to an ad-hoc Board meeting.

i. Public Conduct at Meetings. Comments by members of the public shall
be made only during the “Public Comment” portion of the meeting or a
specified public hearing. Public comments shall be limited to three (3)
minutes per individual and five (5) minutes per group spokesperson unless
additional opportunity is given at the Board’s discretion. Each member of
the public wishing to speak may be asked to fill out a form indicating name,
address, topic or agenda item to be addressed. Disorderly conduct,
harassment, or obstruction of or interference with meetings by physical
action, verbal utterance, nuisance or any other means are hereby prohibited
and constitute a violation of District rules. Such conduct may result in
removal of person(s) responsible for such behavior from the meeting and/or
criminal charges filed against such person(s). To the extent such
occurrences arise and the person(s) responsible refuses to leave the
premises, law enforcement authorities will be summoned. Prosecution will
be pursued under all applicable laws, including without limitation Sections
18-9-108, C.R.S. (disrupting lawful assembly), 18-9-110, C.R.S. (public
buildings - trespass, interference), and/or 18-9-117, C.R.S. (unlawful
conduct on public property). Law enforcement may be requested to attend
meetings at any time in which the Board believes their presence will assist
in keeping peace and conducting public business. 9-1-1 will be called at
any time that the Board or staff feels threatened or endangered.

j- Minutes. Within a reasonable time after approval, all resolutions, motions
and minutes of Board meetings shall be recorded in a visual text format that
may be transmitted electronically and kept for that purpose, and shall be
attested by the Recording Secretary. Minutes of regular and special
meetings shall be available for public review as soon as practicable
following approval by the Board. Upon approval by the Board, such
records shall be the official record of the Board meetings. Executive
sessions shall be electronically recorded on audio tape or other electronic
media, and such electronic recording or reproduction of the same shall be
kept separate from minutes of regular sessions as described in Section 6.f of
these Bylaws and shall not be open to the public except as required by law.
Draft minutes are considered work product under the Colorado Open
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Records Act and are not available to the public until discussed by the Board
in a public meeting or otherwise made public.

SECTION 8. POLICIES OF THE BOARD.

a. Policies Enacted by Board. The Board is a policy-making body and will
adopt such policies by motion and resolution. Such policies may include,
but not be limited to, bylaws, budgets, investments, funding strategies,
reserves, fees and collections, fire code adoption, contracts and agreements,
property disposal, records management, strategic plans, delegations, or
other policies not delegated to staff. Unless otherwise directed, Board
policies will be adopted by resolution. The resolution shall also state the
content and duration of the policy and the frequency for it to be reviewed
by the Board.

b. Compliance with District Policies. Directors shall comply with District
Policies that are specifically applicable to the Board and its Directors, and
also those that apply to District personnel to the extent the subject matter
also extends to matters applicable to District Directors. Such policies
include, but are not limited to, policies associated with conflicts of interest,
sexual harassment, and use of technology and computing devices. District
Directors shall participate in training and educational sessions called for in
any such policies. The Fire Chief shall be responsible for coordinating with
the Board for the scheduling of any such training or educational sessions,
though it is the responsibility of individual Directors to attend such
sessions.

c. Use of District Technology Systems. To allow efficiency in meeting
public records requests and complying with requirements under the
Colorado Open Records Act and the Open Meetings Law, Directors shall
only use District technology systems for electronic communications that
discuss District matters. In addition to communications, copies of all
documents that discuss the public business of the District shall be stored on
the District technology system. Directors that do not use the District’s
technology systems for communicating regarding the public business of the
District or to retain public records are subject to the potential that their
personal devices and document storage systems may be ordered by a Court
to be seized and reviewed. Directors shall abide by the District’s policies on
use of technology and electronic mail, including Policies and Procedures
3.3.3 regarding Acceptable Use Policy and 3.3.7 regarding Mobile Device
Policy, and Board Resolutions No. 2009-07 Adopting an Electronic Mail
Policy and No. 2009-10 Amending the Authority’s Electronic Mail Policy.
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d. Board Member Standards of Conduct. In carrying out their
responsibilities and representing the District, Board members shall comply
with the Standards and Guidelines for Board Member Conduct attached
hereto as Exhibit B.

SECTION 9. DIRECTORS, OFFICERS AND PERSONNEL.

a. Director Qualifications and Terms. Directors shall be eligible electors of
the Director district for which they are elected or appointed. The term of
each Director shall be determined by relevant statutory provisions with
regular elections held in odd numbered years, and conducted in the manner
prescribed by Articles 1 through 13.5, Title 1, and Part 8, Article 1, Title
32, C.R.S.

b. Faithful Performance Bonds. The Fire Chief shall see that for each
Director there is furnished, at the expense of the District, an individual,
schedule or blanket surety bond or crime insurance in the sum of not less
than one thousand dollars ($1,000) each, conditioned on the faithful
performance of the duties of his/her office. In addition, Fire Chief shall see
that for the Treasurer there is furnished, at the expense of the District, a
corporate fidelity bond or crime insurance in a sum of not less than five
thousand dollars ($5,000), conditioned upon the faithful performance of the
duties of his/her office.

c. Director’s Performance of Duties. A Director of the District shall
perform all duties of a Director, including duties as a member of any
committee of the Board upon which the Director may serve, in good faith,
in a manner which the Director reasonably believes to be in the best
interests of District, and with such care as an ordinarily prudent person in a
like position would use under similar circumstances. In performing the
Director’s duties, the Director shall be entitled to rely upon information,
opinions, reports, or statements, including financial statements and other
financial data, in each case prepared or presented by persons and groups
listed in subparagraphs 1, 2 and 3 of this subsection c. The Director shall
not be considered to be acting in good faith if he/she has knowledge
concerning the matter in question that would cause such reliance to be
unwarranted, and does not disclose such knowledge in a manner to call into
question the information otherwise being relied upon. A person who in
good faith performs the Director’s duties shall not have any liability by
reason of being or having been a Director of the District. Those programs
and groups upon whose information, opinions, reports, and statements a
Director is entitled to rely upon are:
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l. One (1) or more officers or employees of the District whom the
Director reasonably believes to be reliable and competent in the
matters presented;

2. Legal counsel, public accountants, or other persons as to matters
which the Director reasonably believes to be within such persons’
professional knowledge or expertise; and

3. A committee of the Board upon which the Director does not serve,
duly designated in accordance with the provisions of the Bylaws, as
to matters within the committee’s designated authority, which
committee the Director reasonably believes to merit confidence.

d. Oath of Office. Each Director, before assuming the responsibilities of
his/her office, shall take and subscribe an oath of office in the form
prescribed by law.

e. Election of Officers. The Board shall elect from its membership a
Chair/President, Vice Chair/Vice President, Secretary, and Treasurer. The
Board may, from time to time, appoint an acting officer in the absence of
any individual officer. The election of the officers shall be conducted at the
first regular meeting of the Board following each regular special district
election, and at such times as deemed appropriate by the Board. Each
officer so elected shall serve for a term of office until the first regular
meeting of the Board following the next regular special district election, or
as otherwise directed by the Board. Any officer may be removed by the
Board, with or without cause, whenever in its judgment the best interests of
the District will be served thereby. Under any circumstance, the term of a
Board Officer shall continue until the election of his/her successor.

f. Vacancies. A Board member’s office is vacant upon:
l. Failure to meet qualifications;
2. Failure to satisfy oath and bond requirements;
3. Written resignation;
4. Failure to remain qualified for office;
5. Conviction of a felony;
6. Removal from office or voidance of election by court;
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7. Failure to attend four (4) consecutive, regular Board meetings where
the absences have been entered into the meeting minutes as

unexcused—brepes e e s cered o e e piadb o
hvsical disabil " or

8. Death.

g. Filling Vacancies. Any vacancy occurring on the Board shall be filled by
an affirmative vote of a majority of the remaining Directors, as prescribed
by law, with the appointee to serve until the next regular District election,
as prescribed by statute. The appointed individual must meet the statutorily
prescribed qualifications for Directors and shall serve until the next regular
election. The process for filling a vacancy shall be in accordance with
statutes and the procedures listed below. A majority of the Board can
determine to fill a vacancy in an alternative manner based on specific
circumstances.

1. Advertisement: The vacancy, qualification, and selection process
will be advertised in appropriate newsletters, e-mail distribution
lists, social media, or other methods used by the District or in
cooperation with other community resources. The vacancy will be
advertised for three (3) weeks after the regular or special board
meeting announcing the beginning of the appointment process.

2. Applications: Interested candidates will submit a letter of interest,
resume, and sufficient information to confirm eligibility to be
appointed to the vacancy in the particular director district.

3. Candidate Introductions: At the next regular or special meeting at
least four (4) weeks after the beginning of the appointment process,
the board will provide an opportunity for the candidates to introduce
themselves, review their background, and express their interest in
being appointed to the vacancy. The Board may ask follow-up
questions if desired.

4. Selection: The Board will conduct a vote and appoint the candidate
who receives a majority of the vote. If there are more than two (2)
candidates and no candidate receives a majority, voting will continue
until there are only two (2) candidates remaining. Once two (2)
candidates remain, a final vote will be conducted and if that vote
results in a tie, the agenda item to fill the vacancy will be tabled.

h. Resignation and Removal. Directors may be removed from office only by
recall as prescribed by statute. Any Director may resign at any time by
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giving written notice to the Board, and acceptance of such resignation shall
not be necessary to make it effective, unless the notice so provides.

i. Chair and President. The Chair shall preside at all meetings. The Chair
shall also be the President of the District. The President is authorized to
sign all legal instruments on behalf of the District. The President will act as
a liaison to the Board, Fire Chief, and staff and may provide feedback on
upcoming board meeting topics, assist with strategy on agenda items or
navigating discussions.

j- Vice Chair and Vice President. The Vice Chair shall be a member of the
Board of Directors and, in the absence of the Chair or in the event of his or
her inability or refusal to act, shall perform the duties of the Chair, and
when so acting, shall have all the powers of and be subject to all restrictions
upon the Chair.

k. Secretary. The Secretary shall be a member of the Board of Directors and
shall maintain or, through the Fire Chief, cause to be maintained the official
records of the District, including the by-laws, rules and regulations
established by the Board of Directors, minutes of the meetings of the Board
of Directors, and a register of the names and addresses of the Directors and
officers, and shall issue notice of meetings, and attest and affix the
corporate seal to all official documents of the District. A separate
Recording Secretary and records custodian may be appointed by the Board
under the supervision of the Secretary and the Fire Chief to assist with
carrying out the duties of the office of Secretary.

1. Treasurer. The Treasurer shall be a member of the Board of Directors,
and shall be chair of the Audit Committee. The Treasurer shall keep or,
through the Fire Chief, cause to be kept, strict and accurate accounts of all
money received by and disbursed for and on behalf of the District. The
accounting function shall be provided by District personnel or independent
contractor under the supervision of the Fire Chief and Treasurer, and shall
be reviewed at least quarterly by the Board of Directors. The Treasurer
shall have such other financial duties and authorities as specified by the
Board.

m. Recording Secretary. The Board shall have the authority to appoint a
Recording Secretary who need not be a member of the Board of Directors.
The Recording Secretary shall be responsible for assisting with carrying out
the duties of the office of Secretary, under the supervision of the Fire Chief
and the Secretary. The Board hereby appoints the Fire Chief’s Executive
Assistant as the Recording Secretary.
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n. Designated Election Official. Unless otherwise designated by resolution
calling for an election, the Fire Chief’s Executive Assistant is hereby
appointed the designated election official for all District elections.

0. Additional Duties. The officers of the Board shall perform such other
duties and functions as may from time to time be required by the Board,
these Bylaws or the rules and regulations of the District, by law, or by
special exigencies, which shall later be ratified by the Board.

p. Fire Chief. The Fire Chief shall be an employee of the District. Subject to
the appointment, employment, termination and supervision of the Board of
Directors, the Fire Chief shall have all powers and authorities provided for
a fire chief under §32-1-1002, C.R.S., and any other applicable state or
federal law, and shall oversee and manage all business and affairs of the
District, including the operation, maintenance, management,
administration, and provision of all facilities, improvements, equipment,
services and personnel, in the manner typically associated with a fire and
emergency rescue agency for which the fire chief has been delegated
authority by the governing body to manage all aspects of the agency,
including the authority associated with a chief executive, administrative,
and operational officer. Upon his or her absence from the District or other
circumstances that in the determination of the Fire Chief impair or prevent
the Fire Chief from actively performing the duties of Fire Chief, the Fire
Chief shall appoint another qualified staff member to serve as Acting Fire
Chief until such time as the Fire Chief can resume the duties of Fire Chief.

q. Emergency Appointment of Fire Chief. Upon an unplanned vacancy of
the fire chief position and prior to a formal recruitment and hiring process,
the Board may appoint another staff member to temporarily fill the
position.

r. Personnel Selection. The selection of employees, volunteers, engineers,
accountants, agents, contractors, special consultants and attorneys of the
District will be based upon the relative qualifications and capabilities of the
applicants and shall not be based upon political services or affiliations.

SECTION 10. FINANCIAL ADMINISTRATION.

a. Fiscal Year. The fiscal year of the District shall commence on January 1
of each year and end on December 31.

b. Budget. On or before October 15th of each year, the Fire Chief shall have
prepared and submitted to the Board a proposed budget for the ensuing
fiscal year. Such proposed budget shall be accompanied by a statement
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which shall describe the important features of the budget plan and by a
general summary wherein shall be set forth the aggregate features of the
budget in such manner as to show the balanced relations between the total
proposed expenditures and the total anticipated income or other means of
financing the proposed budget for the ensuing fiscal year, as contrasted
with the corresponding figures for the last completed fiscal year and the
current fiscal year. The proposed budget shall be supported by explanatory
schedules or statements classifying the expenditures contained therein by
services, subjects and funds. The anticipated income of the District shall be
classified according to the nature of receipts.

c. Notice of Budget. Upon the Board’s receipt of the proposed budget, the
Fire Chief, District Finance Officer, or District legal counsel shall cause to
be posted or published in substantial compliance with law, a notice that the
proposed budget is open for inspection by the public at the District’s
business office; that the Board will consider the adoption of the proposed
budget at a public hearing on a certain date; and that any interested elector
may inspect the proposed budget and file or register any objections thereto
at any time prior to its final adoption.

d. Adoption of Budget. On the day set for consideration of the proposed
budget, the Board shall review the proposed budget and revise, alter,
increase or decrease expenditures and revenues as it deems necessary in
view of the needs of the District and the probable income of the District.
The Board shall adopt a budget by resolution, either immediately following
the budget hearing or at a later date. The budget shall set forth the
expenditures to be made in the ensuing fiscal year and shall provide for
sufficient revenues.

e. Levy and Collection of Taxes. On or before December 15 of each year,
the Board shall approve by resolution and the Fire Chief, District Finance
Officer, or District legal counsel shall cause to be certified to the Board of
County Commissioners of Douglas, Arapahoe and Jefferson Counties the
mill levy rate established for the ensuing fiscal year, in order that, at the
time and in the manner required by law for the levying of taxes, such
Commissioners shall levy such tax upon the assessed valuation of all
taxable property within District. The mill levy rate shall not be increased
above that for the prior year, except for Board approved levies for
abatements and refunds, without prior voter approval, and as set forth in
applicable constitutional and statutory provision.

f. Filing of Budget. On or before January 30th of each year, the Fire Chief,
District Finance Officer, or District legal counsel shall cause a certified
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copy of such budget to be filed with the Division of Local Government in
the Colorado Department of Local Affairs.

g. Appropriating Resolution.

1. At the time of adoption of the budget, the Board shall, within the
same or separate resolution, appropriate funds for expenditure in the
ensuing fiscal year. The amounts appropriated shall not exceed the
expenditures fixed in the adopted budget.

2. The income of the District, as estimated in the budget and as
provided for in the resolution setting the District’s property tax mill
levy rate, shall be allocated in the amounts and according to the
funds specified in the budget for the purpose of meeting the
expenditures authorized by the appropriation resolution.

h. No Contract to Exceed Appropriation. The District shall have no
authority to enter into any contract, or otherwise bind or obligate the
District to any liability for payment of money for any purposes, for which
provision is not made in an appropriation resolution, including any legally
authorized amendment thereto, in excess of the amounts of such
appropriation for that fiscal year. Any contract, verbal or written, contrary
to the terms of this Section shall be void from its inception, and no District
funds shall be expended in payment of such contracts.

i. Contingencies.

1. In cases of emergency which could not reasonably have been
foreseen at the time of the adoption of the budget, the Board may
authorize the expenditure of funds in excess of appropriations, by
resolution duly adopted by a majority vote of the Board. Such
resolution shall set forth in full the facts concerning the emergency
and shall be included in the minutes of such meeting.

2. A copy of the resolution authorizing additional expenditures shall be
filed with the Division of Local Government in the Colorado
Department of Local Affairs and shall be published in compliance
with statutory requirements.

je Payment of Contingencies.

1. If there is unexpended or uncommitted money in funds other than
those to which the emergency relates, the Board shall, by resolution
amending the budget, transfer such available money to the fund from
which the emergency expenditure is to be paid. Transfers between
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accounts within the same budgeted and appropriated fund may be
made by the Fire Chief without Board approval or budget
amendment.

To the extent that transferable funds are insufficient to meet the
emergency appropriation, the Board may borrow money as set forth
in Section 29-1-112, C.R.S. or through any other lawful and
approved method.

k. Annual Audit.

1.
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The Fire Chief, on behalf of the Board, shall cause an annual audit to
be made at the end of each fiscal year of all financial affairs of the
District through December 31st of such fiscal year and submitted to
the Board. The audit report shall be submitted to the Board within
six (6) months of the close of the fiscal year or as otherwise provided
by law. The audit shall be conducted in accordance with generally
accepted auditing standards by a registered or certified public
accountant, who has not maintained the books, records and accounts
of District during the fiscal year. The auditor shall prepare, and
certify as to its accuracy, an audit report, including financial
statements that are representations of the District setting forth the
financial position and results for each fund and activity of the
District and a comparison of actual figures with budgeted figures for
each fund or activity for which a budget has been prepared, an
unqualified opinion or qualified opinion with explanations, and a full
disclosure of any violation of Colorado law.

There shall be a permanent Audit Committee composed of the
Treasurer and Board Chair or such other Director appointed by the
Board Chair. The Audit Committee shall be responsible for
recommendations to the Board regarding the appointment,
compensation, retention, and oversight of the work of an
independent certified public accountant engaged to prepare the audit
report or perform other audit, review or attest services for the
District. The Audit Committee may, as necessary and to the extent
of its ability, provide independent review and oversight of the
District’s financial reporting processes, internal controls and
independent auditors. All auditors thus engaged shall report directly
to the Audit Committee. The auditor shall present the draft audit to
the Board and request authorization from the Board to finalize and
file the audit.
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3. A copy of the audit report shall be maintained by the District as a
public record for public inspection at all reasonable times.

4. A copy of the audit report shall be forwarded to the State Auditor
within thirty days after the Board receives it.

SECTION 11. CORPORATE SEAL. The seal of the District shall be a
circle containing the name of the District and shall be used on all documents and in such
manner as seals generally are used by public and private corporations. The Recording
Secretary shall keep, or cause to be kept, the seal and shall be responsible for its
safekeeping and care.

SECTION 12. DISCLOSURE OF CONFLICT OF INTEREST. A
potential conflict of interest of any Director shall be disclosed in accordance with State
law, particularly Article 18 of Title 24, C.R.S., and Sections 32-1-902(3)(b) and 18-8-
308, C.R.S.

SECTION 13. COMPENSATION. Each Director shall receive the
maximum compensation authorized by statute for attending regular board meetings,
special board meetings, or board study sessions, unless otherwise determined by the
Board. No Director shall receive compensation as an employee of the District other than
as provided in this section. Directors shall also be reimbursed for their actual and
reasonable expenses incurred on behalf of the District, as approved by the Board.

SECTION 14. INDEMNIFICATION OF DIRECTORS AND
EMPLOYEES. The District shall defend, hold harmless and indemnify any Director,
officer, agent, or employee, whether elective or appointive, against any tort or liability,
claim or demand, without limitation, arising out of any alleged act or omission occurring
during the performance of official duty, as more fully defined by law or by an
indemnification resolution, if any. The provisions of this Section shall be supplemental
and subject to and, to the extent of any inconsistency therewith, shall be modified by the
provisions of the Colorado Governmental Immunity Act, 24-10-101, et seq., C.R.S.

SECTION 15. BIDDING AND CONTRACTING PROCEDURES. The
District shall adopt, maintain and comply with policies as reasonable for the conduct of
local government contracting and necessary for compliance with applicable laws
regarding contracting and construction. Such policies shall address procurement of goods
and services, construction and contract execution. Except in cases in which the District
will receive aid from a government agency, a notice shall be published for bids on all
construction contracts for work, materials, or both, involving an expense of one-hundred
and twenty thousand dollars ($120,000) or more of District funds; such amount to be
adjusted every five (5) years for inflation as prescribed by statutes. The District may
reject any and all bids, and if it appears that the District can perform the work or secure
material for less than the lowest bid, it may proceed to do so in accordance with law.
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Notwithstanding the foregoing, the District may award an integrated project delivery
contract pursuant to § 32-1-1801, et seq., C.R.S. upon (1) the determination of the Board
that integrated project delivery represents a timely or cost-effective alternative for a
project; (i1) publication of a request for qualifications and/or request for proposals; and
(111) compliance with Part 18 of Article 1, Title 32, C.R.S. All other statutory
requirements relating to performance bonds, retainage, and similar matters shall also be
complied with.

SECTION 16. RECORDS MANAGEMENT. The District shall adopt,
maintain and comply with policies as reasonable and necessary for compliance with,
applicable records retention, destruction, and disclosure requirements, including the
Colorado Open Records Act, State Archives and Public Records law, and various
consumer privacy legislation. The Fire Chief’s Executive Assistant, is hereby designated
as the Official Custodian of Records (“Custodian”) pursuant to the Colorado Open
Records Act. The fees and charges imposed for responding to Colorado Open Records
Act records requests shall be automatically increased to the maximum amounts allowed
by law without additional Board action.

SECTION 17. ANNUAL ACKNOWLEDGEMENT. Each Director shall
upon taking office and annually thereafter sign an acknowledgement that they have
received and reviewed these Bylaws and the attached Rules of Procedure and the
Guidelines for Board Member Conduct.

SECTION 18. MODIFICATION OF BYLAWS. These Bylaws may be
altered, amended or repealed at any regular or special meeting of the Board by a two-
thirds (2/3) majority of the Directors in office, to become effective immediately or at a
subsequent date, as specified.

SECTION 19. SEVERABILITY. If any part or provision of these Bylaws
1s adjudged to be unenforceable or invalid, such judgment shall not affect, impair or
invalidate the remaining provisions of these Bylaws, it being the Board’s intention that
the various provisions hereof are severable.

SECTION 20. TERMINATION OF PRIOR BYLAWS. These Bylaws
amend, supersede and replace in their entirety all prior Bylaws, and any amendments
thereto, previously adopted by the Board of Directors.

ADOPTED this 7th XX day of AugustXX, by the Board of Directors of the South Metro
Fire Rescue Fire Protection District.
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Jim Albee, Chair

Sue Roche, Secretary
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EXHIBIT A

South Metro Fire Rescue Fire Protection District

Board Meeting

Rules of Procedure

1. Quorum to Conduct Business. Simple majority of the District Directors.

2. Motions.

(a)

{4872-7145-1750, v. 1}

All motions shall be distinctly worded.

The following rules shall apply to motions:

(1)

(i)

(iii)

(iv)

)

(vi)

(vii)

If a motion does not receive a second, it dies.

The Board will discuss a motion at length only after the motion
has been moved and seconded. Nothing prevents general
discussion or expression of opinions before a motion is made.

Any motion shall be reduced to writing if requested by a
Director.

A motion to amend can be made to a motion that is on the floor
and has been seconded.

No motion shall be received when a question is under debate
except for the following:

(1)  To lay the matter on the table;

(2)  To call for the previous question (close debate);
(3)  To postpone;

(4)  To refer; or

(5) To amend.

A motion may be withdrawn by the mover at any time without
the consent of the Board.

Amendments are voted on first, then the main motion 1s voted
on, as amended if amendments are approved.



(viil) A Director may have a motion which contains several elements

(ix)

(x)
(xi)

divided, but the mover shall have the right to designate which
element will be voted on first.

A call for the previous question is intended to close the debate
on the main motion; does not require a second and is not
debatable.

(1)  Debate on the main motion resumes if the motion fails.
A motion that receives a tie vote fails.

The chair shall repeat the motion prior to a vote.

(xi1l) A motion to adjourn cannot be amended.

(b)  Motion to Reconsider. A motion to reconsider may only be made
by a Director who voted on the prevailing side. Any Director may second the motion.

(1)
(i)

No motion to reconsider shall be made more than once.

The motion to reconsider shall be made before the final
adjournment of the meeting at which the Board approved the
item to be reconsidered.

(c) Non-debatable Motions. The following motions are non-debatable:

(i)
(ii)

(iii)
(iv)

3. Debate.
discussed by the Board:

Call for the previous question;

Motion to adjourn (if less than a quorum is present, the meeting
shall automatically be adjourned without action of the Board);

Motion to recess;
Motion for executive session.

The following rules shall govern the debate of any item being

(a)  Every Director desiring to speak shall address the chair, and, upon
recognition by the chair, shall confine him/herself to the question under debate, at all times
acting and speaking in a respectful manner.

(b) A Director, once recognized, shall not be interrupted when speaking
unless it is to be called to order, or as herein otherwise provided.
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4. Appeal Ruling of Chair. If the Chair makes a ruling with which a Director
disagrees, that Director may, by motion, appeal the ruling of the Chair. This motion
requires a second and is debatable. If the motion passes, the ruling of the Chair is reversed.

5. Points of Privilege and Points of Order.

(a)  Points of Privilege. These are points that relate to anything that
would interfere with the normal comfort of the meeting. For example, the room may be
too hot or too cold, a Director may be unable to hear or not have the correct information
on a matter before the Board. Points of privilege do not require a second, are not debatable,
do not require a vote, and are ruled upon by the Chair.

(b)  Points of Order. These are points that relate to anything that
would not be considered appropriate conduct of the meeting. For example, not following
the agenda, voting on a debatable matter without calling for debate before the vote. Points
of order do not require a second, are not debatable, do not require a vote, and are ruled
upon by the Chair.

6. Voting. A majority of the Directors in attendance at a meeting at which
a quorum is present voting in favor of a motion is required to approve any motion, unless
a different requirement is set by these Rules of Procedure or by law. As provided by law,
to convene an executive session requires the favorable vote of 2/3 of the quorum present.

(a)  Affirmative or Negative Vote Required. A vote of yes or no (or
another form of affirmative or negative declaration) shall be taken upon motions. Each
Director, when present, must vote yes or no.

(b)  Abstention.
(1) A Director may abstain from a vote if:

(1)  The Director is excused by the Chair because of a
conflict of interest at the introduction of the agenda item
or immediately upon discovery of a legally recognized
conflict of interest; or

(2)  The Director is excused by the Chair as a result of the
Director having insufficient information upon which to
enable an informed vote as a result of an absence at a
prior meeting, e.g., the Director did not attend the
meeting for which meeting minutes are moved for
approval.

(3) A vote of a Director excused from voting by the Chair
will be recorded as “abstain.”
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(i)  An unexcused Director’s vote to "abstain" or other similar
declaration other than "yes” or "no" shall be recorded as a "no"
vote on the pending motion or matter.

(c)  No Explanation of Vote. Directors shall not explain their vote
except during discussion and deliberation prior to the calling of the vote on the question.
Any attempt to explain a vote or to condition the vote immediately prior to casting the vote
is out of order.
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Exhibit B: Guidelines for Board Member Conduct

Our Role

The Board of Directors of the South Metro Fire Rescue Fire Protection District is
committed to representing those who live, work and play in the District by supporting the
mission, vision and values of the organization through excellence in leadership, policy-
making, and financial stewardship.

QOur Standards of Conduct

In order to succeed in our role in governance, we strive to hold ourselves as individuals
and a governing body to the highest standards of ethics and conduct. The following are
guidelines to help achieve that success:

l. BE AN ACTIVE BOARD MEMBER.

a. Board Meetings are the most important events in which we participate
—it’s where the Board’s business gets done.
1. Be there.
1. Being physically together is best.
2. Electronic participation is allowed but not ideal.
11. Be productive.
1. Prepare for the meetings and discussions.
a. Read board packets, staff summary sheets, and
seek helpful clarification prior to the meeting.
b. Attend trainings, retreats, study sessions and

special board meetings to learn more about the
district and help shape the future.

c. Stay on top of e-mails and other
communications from staff and respond in a
timely manner.

2. Follow the process for proposing agenda items
(action/discussion items).

3. Participate and contribute in the proceedings.

4. Make informed decisions, even if they’re tough.

iii.  Be constructive.

1. Treat other board members, staff, and the public with
respect.

2. Conduct yourself with courtesy and professionalism.

3. Listen.

4. Be open to different viewpoints.

5. Focus on issues, policies, and ideas and not

personalities.
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6. Avoid negative forms of interaction.

7. Avoid dominating a discussion and encourage the
participation of others.

8. Honor the role of the Board Chair to focus discussions,

encourage participation and maintain order.
1v. Be unified.
1. Once the Board takes action all Directors should
support the action and not create barriers to the
implementation of such action.

2. There are no minority reports in good boards.
Represent South Metro and the Board internally and externally.
1. Seek out and participate in opportunities to support and
represent the Board and SMFR.
1. Attend SMFR and community events where possible to

support the organization, build relationships with our
community stakeholders, and enhance SMFR’s
presence in the community.

2. Help to enhance connectivity with the cities, counties,
and service providers in and around the District.

2. LEAD & GUIDE / DON’T OPERATE.

a.
b.

{4872-7145-1750, v. 1}

Our primary responsibility is the formulation and evaluation of policy.
Keep discussions and decisions at the appropriate policy level; avoid
the minutia where not helpful or appropriate.

The Board has delegated to the Fire Chief the authority and

responsibility to oversee and manage all business and affairs of the

District, including all authority and responsibility typically associated

with a chief executive, administrative, and operational officer.

Individual Directors shall not involve themselves in the personnel,

operation, maintenance, management, administration, and provision

of facilities, improvements, equipment, and services unless requested
by the Fire Chief or authorized by the Board of Directors.

Maintain appropriate Board/staff interactions.

1. Follow the chain of command.

1. Work with the Fire Chief or designee to determine the
best way to communicate with staff, visit facilities,
observe operations, etc.

2. Express any concerns with staff to the Fire Chief.

ii. Avoid providing direction or requesting extensive information
from staff when not authorized by the whole board or a
committee of the board.

iii.  Avoid last-minute requests from staff.



1v. Be professional and respectful to staff and expect the same in
return.

V. Non-election-related interactions with Union (Local 2086)
representatives should follow the same coordination through
the Fire Chief as any other staff interactions.

Any media interactions should be coordinated with the Fire Chief

whenever possible. Board members should refer to the Board

reference documents for Communications and Social Media policies.

3. BE TRUSTWORTHY.

a.

b.

We serve in a position of trust and have a responsibility to use public

resources prudently.

Avoid conflicts of interest.

1. No self-dealing or business with SMFR by a Board member.

11. Provide at least annual disclosures of involvement with other
organizations, vendors, or other associations that might be
reasonably seen as representing a conflict of interest.

iii. ~ Withdraw from deliberation and voting on any matter where a
conflict exists.
1v. Do not use position to obtain employment, advantages or

favors for yourself, family members, or close associates.
Conduct personal affairs in such a manner that we cannot be
improperly influenced in the performance of our duties.
Comply with SMFR’s “Ethics and Standards of Conduct” and
“Firefighter Code of Ethics” Policies.
Be transparent and open with information-sharing and decision-
making while respecting and maintaining confidentiality where
required.

Breach of Standards of Conduct

While the Board as a body cannot exercise authority over individual Board members, the
Board can take steps to attempt to align conduct with the principles and values stated in
these bylaws. These include, but are not limited to:

1. Hold the Fire Chief accountable to ensure the Fire Chief and staff are
providing the appropriate response to Board members’ individual comments,
opinions, direction, or instructions.

2. The Board, either privately through the Board Chair or as a whole during a
Board meeting, may re-iterate the expectations of Board members and
attempt to provide guidance that will correct improper behaviors of
individual members.
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3. The Board may publicly reprimand or censure an individual or group of
Board members or enact other forms of sanctions as deemed appropriate by
the Board.

4. The Board may direct an investigation of individual or group behavior to
ensure laws have not been violated.
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Acknowledgement of Receipt and Review of District Bylaws

I, , acknowledge that I have received and reviewed
the South Metro Fire Rescue Fire Protectlon District September 12023 XX Restated
Bylaws and the attached Rules of Procedure and the Guidelines for Board Member
Conduct, as required by Section 17 of the Bylaws.

Date: Signature:
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2026 Proposed Budget Requirements

October 15t: Deadline to submit proposed 2026 budget to the governing board of the
local government (Emailed to the BOD 2025/10/15).

Section 29-2-103(3)(1)(e) and 29-1-113 reference a written budget message that
includes “a description of the services to be delivered during the budget year.”

The South Metro Fire Rescue Fire Protection District is a career department with
approximately 800 full-time employees, predominately firefighters staffing 30 fire
stations and providing all-hazards capabilities including fire suppression,
emergency medical services (EMS; including advanced life support and patient
transport), hazardous materials, technical rescue, aircraft rescue and firefighting,
and water rescue and recovery. The District also has staff and uniformed
personnel that provide: a) oversight of operations; b) support functions including
dispatch, finance, human resources, information technology, fleet, logistics, and
facilities; and c) fire prevention, education, emergency management, and
community relations services.
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Contents

* Present 2026 Proposed Budget by Fund:
— Narrative Summary
— Changes from 10/6 Budget Workshop
— Financial Summary

* Timeline

— Next Steps: Public Hearing 11/10 and Adoption
Hearing 11/17

* Appendix
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Proposed Budget by Fund
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2026 Proposed Budget:
General Fund

Key Assumptions:

* Compensation Increase based on Collective
Bargaining Agreement (Line) & Korn Ferry (Staff)
* No Academies
* 30 FTE Line Attrition
* Total Benefits cost ratio = 38.9% of Salaries
* Permanent & Contingent Reductions
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Compared to 10/6 Budget Workshop

General Fund - Changes

10/6/2025
Work Session

10/15/2025
Proposed Budget

10/15/2025
VELELTS

10/15/2025

Notes

Beginning Fund Balance 51,292,078 51,292,078 -
Revenues
Property Taxes 153,932,625 153,932,625 -
Abatements 1,431,157 1,431,157 -
Specific Ownership Tax 10,111,072 10,111,072 -
Ambulance Transport Fees 18,679,809 18,679,809 -
Medicaid Supplemental Fee - - -
Permit/Plan Review Fees 2,499,250 2,536,003 36,754 Increased rate growth from 2% to 3.5% (to be formally recommended)
Other Income 3,413,099 3,413,099 -
JACC Revenue 320,800 320,800 -
Leases (GASB 87) 346,685 346,685 -
SBITA (GASB 96) 240,000 240,000 -
Total Revenues 190,974,497 191,011,251 36,754
Expenses
Salaries (110,118,114) (110,118,114) -
Attrition - Freeze staff vacant positions 1/2 yr 518,629 518,629 -
Project Meeting OT - Contingent 450,169 450,169 -
Operating Exp - Permanent 1,262,037 1,262,037 -
Operating Exp - Contingent 2,181,373 1,681,373 (500,000) Added Contingent Election Expenses
Benefits (42,636,941) (42,636,941) -
Overtime (16,368,353) (16,368,353) -
Treasurers fees (2,330,457) (2,330,457) -
Operating Expenses - Baseline budget (22,343,884) (22,343,884) -
JACC Expenses (320,800) (320,800) -
Leases (GASB 87) (346,685) (346,685) -
SBITA (GASB 96) (240,000) (240,000) -
Leases (Annual) :Equipment, (550,602) (550,602) -
Total Expenses (190,843,628) (191,343,628) (500,000)
Gain/Loss 130,869 (332,377)] | (463,246)|
CPF Transfer _ (a7s396)  (a7sseee| [ -]
Change to Fund Balance (4,653,097) (5,116,343) (463,246)
Ending Fund Balance 46,638,981 46,175,735 (463,246)
Reserve Threshold (%) 24% 24% | | 0% |

Proposed Budget — SMFR Finance — 2025.10.15

Page 6 | 35

ool
SOUTH METRQ
FIRE RESCUE




2026 Proposed Budget:
General Fund

Audit Budget YTD Forecast Budget
2024 2025 2025 2025 2026
Beginning Fund Balance 49,908,875 54,854,826 54,854,826 54,854,826 51,292,078
Revenues
Property Taxes 163,300,275 154,553,966 152,452,020 153,197,255 153,932,625
Abatements - 666,134 - - 1,431,157
Specific Ownership Tax 10,189,828 10,080,409 7,604,995 10,149,636 10,111,072
Ambulance Transport Fees 14,951,172 18,816,657 10,374,049 17,722,009 18,679,809
Medicaid Supplemental Fee 7,234,628 7,234,628 - 7,020,710 -
Permit/Plan Review Fees 2,030,546 2,239,516 1,342,303 2,333,567 2,536,003
Other Income 6,985,784 3,972,371 4,303,581 5,653,315 3,413,099
JACC Revenue 597,515 270,500 270,500 270,500 320,800
Leases (GASB 87) 336,533 194,980 - 194,980 346,685
SBITA (GASB 96) 1,201,040 = 5 = 240,000
Total Revenues 206,827,321 198,029,161 176,347,447 196,541,972 191,011,251
Expenses
Salaries (95,280,939) (108,837,957) (76,907,398) (105,802,318) (110,118,114)
Attrition - Freeze staff vacant positions 1/2 yr - - - - 518,629
Project Meeting OT - Contingent - - - - 450,169
Operating Exp - Permanent - - - - 1,262,037
Operating Exp - Contingent - - - - 1,681,373
Benefits (38,317,336) (40,756,133) (29,227,599) (39,206,344) (42,636,941)
Overtime (12,612,654) (10,842,059) (10,783,684) (14,281,696) (16,368,353)
Treasurers fees (2,451,545) (2,318,277) (2,285,624) (2,297,959) (2,330,457)
Operating Expenses - Baseline budget (20,551,534) (22,738,461) (14,710,485) (22,568,443) (22,343,884)
JACC Expenses (625,666) (372,842) (180,582) (372,842) (320,800)
Leases (GASB 87) (336,533) (194,980) 5 (194,980) (346,685)
SBITA (GASB 96) (1,201,040) - - - (240,000)
Leases (Annual) :Equipment, (504,123) (531,200) (406,084) (529,999) (550,602)
Total Expenses (171,881,370) (186,591,908) (134,501,455) (185,254,581) (191,343,628)
|Gain/Loss 34,945,951 11,437,253 41,845,991 11,287,391 (332,377)|
[CPF Transfer (30000000 (15000000 (150000000 (150000000 (4,783,966)]
Net Change to Fund Balance 4,945,951 (3,562,747) 26,845,991 (3,712,609) (5,116,343)
Ending Fund Balance 54,854,826 51,292,078 81,700,817 51,142,217 46,175,735
| Reserve Threshold (%) 32% 27% 61% 28% 24% |
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2026 Proposed Budget:
Capital Projects Fund

Key Assumptions:
* No Academy Recruits Requiring New
Equipment
* Includes Capital Required to Maintain
Current Assets
* No New Facilities; Deferred
* No Separate Provision for Tariffs
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2026 Proposed Budget:
Capital Projects Fund

Audit Budget YTD Forecast Proposed Budget
2024 2025 2025 2025 2026*
Beginning Fund Balance 11,475,611 25,465,773 25,465,773 25,465,773 29,534,230
Revenues
Interest Revenue 1,454,377 585,000 604,345 1,267,052 1,166,587
Reimbursements - - 55,686 55,686 500,000
Parker Excise Tax 413,856 150,000 557,347 655,702 662,259
Total Revenues 1,868,233 735,000 1,217,378 1,978,440 2,328,847
Expenses
Equipment (4,475,402) (1,773,189) (1,524,273) (1,773,189) (1,853,825)
Facilities (8,598,787) (4,280,070) (1,986,678) (2,980,070) (1,199,390)
Vehicles (4,803,882) (5,613,284) (4,765,106) (5,613,284) (1,730,750)
Parker Dedicated Projects - - - - -
Total Expenses (17,878,071) (11,666,543) (8,276,057) (10,366,543) (4,783,966)
|Tota| Interfund Transfers 30,000,000 15,000,000 15,000,000 15,000,000 4,783,966 |
| Gain/Loss 13,990,162 4,068,457 7,941,320 6,611,897 2,328,847
Ending Fund Balance 25,465,773 29,534,230 33,407,093 32,077,670 31,863,076
Parker Restricted Fund Balance 2,565,650 2,715,650 3,122,997 3,371,352 3,377,909
Unrestricted Fund Balance 22,900,123 26,818,580 30,284,096 28,706,317 27,989,044

*2026 Proposed Budget Beginning Fund Balance is based on 2025 Budgeted Ending Fund Balance
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2026 Capital Expense Requests

Per 10/15/25 Proposed Budget Presentation 2026
Equipment
Vmware Servers Dispatch Replacement 500,000
Bunker Gear Lifecycle Replacement 543,250
SCBA Equipment: Equivalent to: Compressor/(2) Fill Stations/(12) ASME Cylinders/(3) Racks/Purification/Ship/Set Up 172,000
Replacement/Reserve Hose. 68,695
Other Equipment Replacement 154,950
Generator 155,000
Blackline Atmospheric Meter Replacement 259,931
Total Equipment 1,853,826
Facilities
Existing facilities maintenance / remodels 33 Infrastructure @ S9M 1% 1,199,390
Facilities Total 1,199,390
Vehicles
Vehicles 1,505,000
Upfitting 225,750
Vehicles Total 1,730,750
Total Capital Projects 4,783,966

* Tariffs Not Included

SOUTH METRQ

FIRE RESCUE
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2026 Proposed Budget:
Cherry Hills Pension Fund

Key Assumptions:

* Property Tax Revenues based on Full
Collection of 0.5 Cherry Hills Mill Levy per
Current Trend

* Expenses based on Required Contribution
Provided in most recent Actuarial Study
from Gabriel, Roeder, Smith & Company
(GRS) dated 2024/01/01

* Estimated Expenses to remain flat
through 2028 per above study
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2026 Proposed Budget:
Cherry Hills Pension Fund

Audit Budget YTD Forecast Proposed Budget
2024 2025 2025 2025 2026
|Beginning Fund Balance 988,343 1,222,105 1,222,105 1,222,105 1,431,821
Revenues
Property Taxes 366,556 371,836 369,497 373,032 373,032
Specific Ownership Taxes 21,658 22,880 15,086 20,262 20,428
Net Investment Earnings 67,793 60,000 47,908 60,572 50,658
Total Revenues 456,006 454,716 432,491 453,865 444,117
Expenditures
Contribution to Pension Plan (216,735) (239,422) - (216,735) (216,735)
Treasurer's Fees (5,509) (5,578) (5,549) (5,595) (5,928)
Total Expenditures (222,244) (245,000) (5,549) (222,330) (222,663)
| Gain/Loss 233,762 209,716 426,942 231,535 221,454 |
|Ending Fund Balance 1,222,105 1,431,821 1,649,046 1,453,640 1,653,275 |
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2026 Proposed Budget:
Building Rental Fund

Key Assumptions:

* Rental Revenue remains flat based on
current lease agreement

e CAM Revenue driven by Proposed
Expenditure Budget

* Expenditures Increase based on Rising
Utility, Repair & Maintenance Costs

* Closing Date for HQ Condo Project not set
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2026 Proposed Budget:

Building Rental Fund

Audit Budget YTD Forecast Proposed Budget
2024 2025 2025 2025 2026
Beginning Fund Balance 464,540 463,836 463,836 463,836 413,836
Revenues
Net Investment Earnings 5,798 - - - -
Rentallncome 644,566 702,500 505,761 674,776 683,524
Total Revenues 650,364 702,500 505,761 674,776 683,524
Expenditures
Operating (9,730) (12,500) (8,054) (12,500) (12,500)
Utilities (262,517) (312,250) (205,954) (304,980) (325,000)
Outside Services (11,271) (9,000) (336) (9,000) (9,000)
Outside Repairs and Services (154,379) (207,750) (164,025) (182,965) (204,000)
Capital Outlay (79,150) (75,000) (12,219) (75,000) (130,000)
Routine Maintenance (134,021) (136,000) (100,883) (135,610) (139,500)
Total Expenditures (651,068) (752,500) (491,471) (720,055) (820,000)
Gain/Loss (704) (50,000) 14,290 (45,279) (136,476)
Ending Fund Balance 463,836 413,836 478,126 418,557 277,360
P
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2026 Proposed Budget:
Self-Insurance Fund

Key Assumptions:

 Maedical Premiums Revenue is Based on:

 Budgeted General Fund Premium Expenditures

*  Current Employee Enrollment

 Medical Premiums increase 13.3% vs. 2025 Forecast
* Employee & SMFR Premiums
* (Cignaratesincrease 12.7%
 Assumes full workforce plan and vacant

positions elect Kaiser

 Maedical Payments Expenditures are based on
Benefits Consultant Estimates (Gallagher)

e Combined with other benefits, Total Benefit
Expenditures are equivalent to 38.9% of Salaries
Expenditures (GF)
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2026 Proposed Budget:

Self-Insurance Fund

Audit Budget YTD Forecast Proposed Budget
2024 2025 2025 2025 2026
Beginning Fund Balance 3,163,907 4,036,870 4,036,870 4,036,870 4,463,281
Revenues
Medical Premiums 17,781,838 14,983,382 12,505,254 16,648,946 18,859,015
Stop Loss Refunds & Reimbursements 382,090 - 70,658 70,658 -
Net Investment Earnings 295,458 125,000 210,991 278,592 260,000
Miscellaneous 1,680,786 1,000,000 613,897 1,292,228 710,000
Total Revenues 20,140,171 16,108,382 13,400,800 18,290,425 19,829,015
Expenditures
Medical Payments (18,006,501) (14,528,830) (8,462,589) (16,792,237) (17,757,129)
Stop Loss Insurance & Admin Fees (1,260,707) (1,153,141) (971,387) (1,293,766) (1,341,745)
Total Expenditures (19,267,208) (15,681,971) (9,433,976) (18,086,003) (19,098,875)
Gain/Loss 872,963 426,411 3,966,824 204,422 730,140
Ending Fund Balance 4,036,870 4,463,281 8,003,694 4,241,293 5,193,421
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2026 Proposed Budget:
South Metro Fire Rescue — All Funds

Capital Cherry Hills Building South Metro Fire
General Projects Pension Rental Self-Insurance Rescue
Fund Fund Fund Fund Fund Total
Beginning Fund Balance 51,292,078 29,534,230 1,431,821 413,836 4,463,281 87,135,246
Total Revenues 191,011,251 2,328,847 444,117 683,524 19,829,015 214,296,753
Total Expenditures (191,343,628) (4,783,966) (222,663) (820,000)  (19,098,875) (216,269,131)
Total Interfund Transfers (4,783,966) 4,783,966 - - - -
Gain/Loss (5,116,343) 2,328,847 221,454 (136,476) 730,140 (1,972,378)
Ending Fund Balance 46,175,735 31,863,076 1,653,275 277,360 5,193,421 85,162,868
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Timeline

9/15

eBudget Workshop — Covered capital plan, reductions & baseline assumptions

10/6

eReview both revenue & expenditures for updates including:
Salaries, Benefits & OT along with Other Revenue and Fee forecasts

e By10/15

*This emailed presentation satisfies the requirement to submit Proposed Budget by 10/15

SN 10/70

eWorkshop: Review other funds and discuss potential updates to proposed budget should ballot measure pass

11/4 Ballot [—

ﬁ 11/10 Measure Fails 11/4 Ballot

«Public Proposed Budget Hearing Measure Passes *Public Proposed Budget Hearing, with following updates:
eAdd New Property Tax Revenue

eCapital Plan updates
% 11/17 eRestore Academy & Other Contingent Reductions
eEliminate Attrition Freeze

11/10

eSubstantially as shown today

*Public Adoption Hearing

— 11/17
% By 12/15 ePublic Adoption Hearing
eRatify Mills and Submit to Counties for Certification
—‘ By 12/15
ﬁ By 1/31/2026 *Ratify Mills and Submit to Counties for Certification
S b tB d t t Stt oy
eSubmit Budget to State _‘ By 1/31/2026 N Y

eSubmit Budget to State
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Deeper Dive into Budget Components:

General Fund
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General Fund Revenues

General Fund Revenues for 2026 Total $191.0 Million
2.8% decrease from 2025 Forecast

Property Taxes
81%

SBITA (GASB 96)
0%
Abatements
Leases (GASBS7) 1%
0%

JACC Revenue Speuflc Ownership Tax
0% Other Income Permit/Plan Review Fees Ambulance Transport Fees 5%

2% 1% 10%
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Components of General Fund Property Taxes
Actual Property Value by County

Distribution of 2025 Actual Value by County

2.2% 1.4% 3.2% 1.1%
100%

90%
80%
70%
60%
50%
40%
30%
20%

10%

0%
Total Arapahoe Douglas Jefferson

B Commercial MW Residential Other
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Components of General Fund Property Taxes
Assessed Property Value by County

Distribution of 2025 Assessed Value by County

6.6% 4.0% 9.9% 3.3%
100%

90%
80%
70%
60%
50%
40%
30%
20%

10%

0%
Total Arapahoe Douglas Jefferson

B Commercial W Residential H Other
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General Fund Property Taxes

Audit Budget Forecast Budget % Change vs % Change vs
2024 2025 2025 2026 2025 Budget 2025 Forecast
Revenues
Property Taxes 163,300,275 154,553,966 153,197,255 153,932,625 -0.4% 0.5%
Abatements 666,134 - 1,431,157 114.8%

e Preliminary Certification of Valuations show 2025 assessed values increase 0.2% from 2024 assessed
values. 2026 assumes historical collection rate of 99.4%

* Arapahoe County increased 0.6% from 2024

* Douglas County decreased 0.8% from 2024

« Jefferson County increased 6.0% from 2024

Arapahoe
$78.6M

51% Jefferson
$7.7M
5%
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Additional General Fund Revenue Categories (1 of 2)

Audit Budget Forecast Budget % Change vs % Change vs
2024 2025 2025 2026 2025 Budget 2025 Forecast
Revenues
Specific Ownership Tax 10,189,828 10,080,409 10,149,636 10,111,072 0.3% -0.4%
Ambulance Transport Fees 14,951,172 18,816,657 17,722,009 18,679,809 -0.7% 5.4%
Medicaid Supplemental Fee 7,234,628 7,234,628 7,020,710 - -100.0% -100.0%
Permit/Plan Review Fees 2,030,546 2,239,516 2,333,567 2,536,003 13.2% 8.7%
Ambulance Transport | $18.7M Permit/Plan Review Fees | $2.5M
* 5.4% increase from 2025 forecast e 8.7% increase from 2025 forecast
* 2026 Rates: * Rateincreased by
e $1,900 per trip 3.5% (matching salary
//‘\ ¢ $31 per mile //\ growth)
5 ‘ \ / \ \ * 5% growth attributed
) — N| r“' \ | to Parker transition
10% 1%
Specific Ownership Tax | $10.1M Medicaid Payment | $0.0M
*  0.4% decrease from 2025 forecast * 100% decrease from 2025 forecast

* Federal government not guaranteeing this
will be provided in 2026

-
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Additional Revenue Categories (2 of 2)

Audit Budget Forecast Budget % Change vs % Change vs
2024 2025 2025 2026 2025 Budget 2025 Forecast
Revenues
Other Income 6,985,784 3,972,371 5,653,315 3,413,099 -14.1% -39.6%
JACC Revenue 597,515 270,500 270,500 320,800 18.6% 18.6%
Leases (GASB 87) 336,533 194,980 194,980 346,685 77.8% 77.8%
SBITA (GASB 96) 1,201,040 - - 240,000

Other Income| $3.4M

Net Investment Income: $1,200,000 4
*  Reimbursements: $1,545,000 / \
« Rental Income: $162,034 I"' \‘|

* Dispatch Fees: $167,865

e Miscellaneous Income: $152,000 Other
e Grant Proceeds: $156,000 Inczt‘))/:ne
e Sale of Assets: $30,000

Leases (GASB 87) | $0.3M / SBITA (GASB 96) | $0.2M

* These revenues offset paired expense accounts

* Estimated based on expected leases & SBITA for 2026 //\
JACC| $0.3M \
| ¥

| | 1l {2
* Program is 100% reimbursable. SBITA
* Expected expenses and revenue to increase as (GASB 96)

: : : : : 19 JACC
dispatch equipment is replaced in coming years 0.1% ( Leases ) Revenue
GASB 87
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Expenses

Expenses for 2026 Total $191.3 Million
3.3% Increase from 2025 Forecast

Salaries
57%

Benefits
22%

SBITA (GASB 96)
0%

Leases (GASB 87)
0%

JACC Expenses .
0‘;: Operating Expenses Treasurers fees Ovegr;lme

11% 1% o
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Components of Total Salaries

Audit Budget Forecast Budget % Change vs % Change vs
2024 2025 2025 2026 2025 Budget 2025 Forecast
Expenses
Salaries (95,280,939) (108,837,957) (105,802,318) (110,118,114) 1.2% 4.1%
Attrition - Freeze staff vacant positions 1/2 yr - - - 518,629

Total Salaries | $109.6M

e 3.5%increase from :
2025 forecast Salaries

Other
Differentials
467,180

Salaries

57% Components of

Education
Differentials
1,645,000

Holiday Premium

2,197,295

Line 623
Staff 174 5 ovn sae

Buyouts

*Count does not include 3 temporary staff positions e

**Count is at the beginning of the year

Salaries with

Attrition
100,628,471
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Components of Benefits

Benefits | $42.6M
Fringe Benefit Rate: 38.9%

Healthcare Benefits

Total Benefits Healthcare Medical
46% '“S;‘;f/"ce HSA
’ Contributions
2%
Taxes (FICA-/ ..
V
Medicare) Retiree Health Dental Ision
o 1%
9% 13% 4%

Retirement Benefits

—

Compensation Voluntary Pension
22% 1%

A

Retirement
38%

Disability
16%

Pension
77%
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Components of Benefits

Audit Budget Forecast Budget % Change vs % Change vs
2024 2025 2025 2026 2025 Budget 2025 Forecast

Expenses

Benefits (38,317,336) (40,756,133) (39,206,344) (42,636,941) 4.6% 8.8%

Benefits | $42.6M

Benefit increases from 2025 Budget: $3.4M or 8.8% increase from 2025 forecast
Fringe Benefit Rate: 38.9%

Main Drivers:

* SMFR Medical Premiums: $1.6M increase to $13.8M, 13.0% vs. forecast
e Assumes medical plan design with 3 plans in Cigna and 3 plans in Kaiser
* Assumes less than 10% Kaiser enrollment
* Assumes attrition

* Pension: S0.6M increase to $12.3M, 9.5% vs. forecast

* Workers Compensation: S0.5M increase to $2.8M, 22.1% vs. forecast

* FPPA Death and Disability: $0.3M increase to $3.3M, 11.1% vs. forecast

* Deferred Compensation: S0.3M increase to $3.6M, 9.5% vs. forecast
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Overtime Breakdown

Audit Budget Forecast Budget % Change vs % Change vs
2024 2025 2025 2026 2025 Budget 2025 Forecast
Expenses
Project Meeting OT - Contingent - - - 450,169
Overtime (12,612,654) (10,842,059) (14,281,696) (16,368,353) 51.0% 14.6%

» Reallocating from Salaries to better align with current trends
* 11.5% increase from 2025 forecast

Overtime Breakdown

Minimum Staffing S 11,127,414
Project Meeting/ OT S 2,746,732
FLSA S 774,717
Wildland Deployment S 785,000
USAR Deployment S 415,000
On Call hours S 69,322

S 15,918,184
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Operating Expenses

‘ Audit Budget YTD Forecast Budget % Change vs % Change vs
2024 2025 2025 2025 2026 2025 Budget 2025 Forecast
Treasurers fees (2,451,545) (2,318,277) (2,285,624) (2,297,959) (2,330,457) 0.5% 1.4%
Operating Expenses - Baseline budget (20,551,534) (22,738,461) (14,710,485) (22,568,443) (22,343,884) -14.7% -1.0%
JACC Expenses (625,666) (372,842) (180,582) (372,842) (320,800) -14.0% -14.0%
Leases (GASB 87) (336,533) (194,980) - (194,980) (346,685) 77.8% 77.8%
SBITA (GASB 96) (1,201,040) - - (240,000)
Leases (Annual) :Equipment, (504,123) (531,200) (406,084) (529,999) (550,602) 3.7% 3.9%

* Treasurers Fees: Estimated at 1.5% of overall Property Tax, including potential
abatement, 1.4% increase vs. 2025 forecast

e Operating Expenses: 14.0% decrease vs. 2025 forecast; including 7.5% contingent
reductions

* JACC: 14.0% decrease vs. 2025 forecast

* Leases (Contract Obligations recorded per GASB 87): 34.6% decrease vs. forecast as
we improve forecasting for this item, this expense directly offsets GASB 87 revenues

* SBITA (Agreement Obligations recorded per GASB 96): $0.2M budgeted in 2026, not
budgeted in 2025 because we were still learning how to project GASB 96, this expense
directly offsets GASB 86 revenues

* Leases: 3.7% increase vs. budget, includes equipment and warehouse
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Permanent Reductions

 The reductions below were identified during budget

submission.
 These reductions are recommended regardless of the ballot
outcome.
Permanent Reductions Amount

Board Election (Government Affairs) $400,000
Uniforms (Line Support) $220,000
Cardiac Screenings (Wellness) $159,500
PFAS Foam & Mitigation Services (Aircraft Rescue Ops) $135,000
Seminars/Conferences (SMFR) $94,928
Professional Services (Technology) $93,500
Travel/Lodging (SFMR) $83,017
Miscellaneous Reductions & Offsets (SMFR) $76,092

Total Permanent Reductions $1,262,037
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Contingent Reductions

 The reductions below were identified during budget submission.

 These reductions are recommended if the ballot does not pass.

Academy Non-Personnel Expenses (SMFR) $472,134
Seminars/Conferences (SMFR) $332,583
Travel/Lodging (SFMR) $327,878
Tuition Assistance (Human Resources) $228,157
Professional Services (Technology) $176,500
Business/Meeting Expense (SMFR) $129,863
Zoll Monitors (EMS) $96,000
Supplies/Equipment/Services (Facilities) $65,000
Supplies/Equipment/Uniforms/PPE (Special Ops) $51,655
IT Equipment (Technology) $38,500
Professional Services (Finance) $30,238
SMFR Softwares (Technology) $30,000
Blue Card Certifications (Training) $26,000
Awards and Recognition (SMFR) $23,989
E-Learning Video Production (Professional Development) $21,630
Recruiting Efforts (Human Resources) $14,375
EMT Class Certifications (EMS Training) $13,200
Youth Initiatives (Training) $10,560
Handtevy Certifications (EMS Training) $9,250
Miscellaneous Reductions (SMFR) $83,861
Academy Personnel Expenses (SMFR) $1,431,753
Project/Meeting Overtime (SMFR) $450,169
Contingent Election Expenses (SMFR) -$500,000

Total Contingent Reductions $3,563,294
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Budget Timeline and Next Steps

October 20: Budget Workshop regarding potential additional revenue
November 4: Election
November 10: Placeholder for Public Hearing: Budget Discussion

November 17: Placeholder for Public Hearing: Budget Adoption

December 15: Deadline to certify mill levy to the Board of County Commissioners
(§39-5- 128(1), C.R.S.). Local governments levying a property tax must adopt their
budgets and make appropriations before certifying the mill levy to the Board of
County Commissioners (§29-1-108(2), C.R.S.).

January 31: File certified copy of adopted budget with the state
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