












INFORMATION ITEMS 

1. Strategic Plan Update: Chief Dell'Orfano gave an update on the Strategic Plan process, outlining the robust
engagement plan in place that will help shape this process, including deadlines and upcoming meetings that
have been set up and sent out via email. This includes employee surveys due this Friday, 11/21/25 and
meeting invites to stakeholder groups and all personnel, for the draft review in mid-February 2026.

Correspondence items in the Board's packet are summarized below as well as other information items that were 
communicated: 

Mark Dzengelweski expressed his gratitude for revisiting collecting the abatements and expressed his appreciation 
for both the discussion and how much education was given around the topic. 

Director Mccart shared that the Littleton City Council reached out to him regarding the ability to build multifamily 
structures with only a single staircase for an exit which was allowed by the state legislature in the 2025 session. 

Director Roche stated that funeral services for Explorer, Kael Deslatte would be on Friday, November 21, 2025, at 
2:00pm at the PACE Center 20000 Pikes Peak Avenue, Parker, CO. 

Director Sokol addressed the topic of Patient Hospital of Choice during transport and what SMFR's stance and 
policy in place states. Chief Curtis conveyed it is a very dynamic decision that is made collectively by patients' 
request, the treating paramedics, hospitals' current availability and the insurance. 

Chair Albee recognized that Wednesday, November 19, 2025, will be the next promotion ceremony at Arapahoe 
Community College at 5pm. 

Chief John Curtis presented a helmet and helmet shield from South Metro to Barb Andrews to commemorate her hard 
work and dedication to the organization for the last 26 plus years and delivered a heartfelt tribute to her, expressing 
deep appreciation for her exceptional service, dedication to the organization and to the happiest of retirement. 

EXECUTIVE SESSION (upon motion) 

N/A 

NEXT MEETINGS 

Board of Directors' Study Session to be held on December 1, 2025, 6:00 p.m. at 9195 East Mineral Avenue, Centennial, 
co. 

Regular Board of Directors' Meeting to be held on December 8, 2025, 6:00 p.m. at 9195 East Mineral Avenue, Centennial, 
co. 

ADJOURNMENT 

Chair Albee adjourned the meeting at 9:10 p.m. 

Attested by,� tl.t,__ 
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