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Overview



Purpose and Application

Why

the      
CRA-SOC 
Matters

Who

the      
CRA-SOC  

Serves

How

the      
CRA-SOC  
Informs



What’s in the CRA

• Department Profile 
• History, Finances, Governance

• Call Volume

• Population Growth and 
Demographics

• Businesses and Economy

• Residential Development 
Growth

• Critical Infrastructure

• Water supply

• Weather and Climate

• Methodology (Processes)

• Geographic Planning Zones

• Occupancy Risk Assessment

• Data Reporting Systems

Community Profile and Area Characteristics Risk Assessment



Population and Demographics

Population 
Growth

2025-2030

Diversity
Index
2025



Water 
Districts

Wildland 
Urban 
Interface

Extreme 
Weather

Residential 
Development



Geographic Planning Zones

• Population and land use

• Incident volume and type

• Risk concentration

• Response time and access

• Critical Infrastructure

• SWOT Analysis

• Analytic Maps



Data Reporting

Occupancy Risk and Preplans



Standard of Cover (SOC) 

• Service Delivery Programs
• Suppression

• Wildland

• Dive

• Aircraft Rescue Fire Fighting

• Emergency Medical Services

• Hazardous Materials

• Technical Rescue

• Emergency Communications



Support Programs

• Support Programs
• Fire Investigation and Prevention
• Community Risk Reduction

• Messaging Takeaway Project
• Training
• Fleet
• Information Technology
• Facilities
• Wellness



• Response Times

• Risk Levels

• Critical Tasks and Effective 
Response Force (ERF)

Dispatch Time

Call Received

Enroute Time

Turnout

Travel Time

Travel Total Response Time 
(First Due)

Minimum Required 
Personnel Met

Total Response Time 
(ERF) Incident Complete



ERF High Risk Fires 24-25



SOC Improvement Plan

• Recalibrate Performance Benchmarks

• Incorporate NERIS into data and analysis processes

• Explore alternative response solutions, as also identified in the 
Strategic Plan



What’s Next?

Board CRA-
SOC 

presentation

• 2/2

Feedback

Period

Board 
Approval

• 3/23

Submission 
to CPSE

• 3/27



Action Items

• ETeam and Board Feedback

• Board Approval 3/23

➢Position the CRA–SOC as a 
living governance framework 
that informs decisions, 
resource allocation, and 
service delivery throughout 
accreditation cycles
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Thank you


