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1.415

STRATEGIC PLANNING

The agency conducts various strategic planning activities to manage limited personnel allocations,
equipment, fiscal assets, and other resources in order to attain the most desirable future outcomes con-
sistent with the university’s policing needs and the agency’s mission and values.

1.415.02 Research and Planning (15.1.1, 15.1.2)
A. The agency’s main research and planning activities are coordinated and organizationally assigned
consistent with 1.200 Organization and consist primarily of:

1.

2.
3.

Facilitating the agency’s strategic planning processes for developing departmental goals, objec-
tives, and multi-year plan;

Managing the agency’s activities related to the CALEA accreditation process;

Developing the agency’s written directive system.

B. Other research and planning activities that are assigned and conducted to enhance the agency’s re-
sponsiveness, efficiency, and effectiveness include, but are not limited to:

1.
2.

3.

4.

5.

1.403 Fiscal Management for budget preparation;

1.416 Crime Analysis to provide useful information for current tactical crime control and identi-
fying future enforcement priorities;

1.420 Allocation and Distribution of Personnel for determining staffing needs in response to
current and projected service objectives;

2.222 Directed Traffic Enforcement in response to identified target traffic violations and safety
concerns; and

2.700 Incident Management for planning the agency’s responses to critical incidents.

C. Employees who are assigned research and planning activities are encouraged to use and request as-
sistance through their respective chains of command to obtain necessary information and resources
to complete their assigned tasks.

1.415.04 Multiyear Planning (15.1.3,15.2.1, 15.2.2)
A. THE UNIVERSITY’S MULTIYEAR STRATEGIC PLAN IS DEVELOPED TO GUIDE THE PLANNING ACTIVITIES OF

ALL CAMPUS DEPARTMENTS.

1.

THIS AGENCY’S GOALS AND OBJECTIVES ARE DEVELOPED YEARLY BY THE UNIVERSITY VICE PRESI-

DENT RESPONSIBLE FOR THE AGENCY AND GIVEN TO THE CHIEF AS PART OF THE UNIVERSITY’S PER-
FORMANCE EVALUATION SYSTEM. SEE ALSO 1.710 PERFORMANCE EVALUATIONS.
COMPONENTS OF THE STRATEGIC PLAN INCLUDE, BUT ARE NOT LIMITED TO:

A. LONG-TERM GOALS AND OPERATIONAL OBJECTIVES;

B. ANTICIPATED WORKLOAD AND POPULATION TRENDS;

C. ANTICIPATED PERSONNEL LEVELS;

D. ANTICIPATED CAPITAL IMPROVEMENTS AND EQUIPMENT NEEDS.

THE CHIEF USES THESE GOALS AND OBJECTIVES TO ENSURE YEARLY PERFORMANCE GOALS AND

OBJECTIVES ARE ESTABLISHED FOR EACH COMMANDER AND MAJOR ORGANIZATIONAL COMMAND
WITHIN THE AGENCY.
THE CHIEF ENSURES COMMANDERS PERIODICALLY REVIEW PROGRESS ON MEETING GOALS AND OB-

JECTIVES. IMMEDIATE REVISIONS MAY BE MADE AS NECESSARY TO ADDRESS UNEXPECTED DYNAM-
ICS OR SITUATIONS WITHOUT WAITING UNTIL THE NEXT ANNUAL UPDATING OF GOALS AND OBJEC-
TIVES.

B. All employees are encouraged to submit input at any time through their respective chains of com-
mand for consideration in the agency’s annual updating of goals and objectives.
C. YEARLY ESTABLISHED GOALS AND OBJECTIVES ARE MADE AVAILABLE ELECTRONICALLY TO ALL EM-

PLOYEES.



