
 Agency Name Office of Community Services (OCS) 

Chapter No./Name Policy/Procedure Memoranda 

Part No./Name 2003 

Section No./Name 

PPM 03-16 Louisiana Part C Early Intervention Services for Children 

Between the Ages of Birth and Three Years (Early Steps) with the 

Department of Public Health 

Date Issued December 8, 2003 

 

 
1 of 8 

 

PPM 03-16 Louisiana Part C Early Intervention Services for Children Between the Ages of Birth 

and Three Years (Early Steps) with the Office of Public Health (December 8, 2003) 

 

REF: OCS Program Policy Manual, Chapter 4, Child Protection Investigation, Sections 4-560, 4-565, 4-

570, 4-580; Chapter 5, Family Services, Section 5-420; Chapter 6, Foster Care, Sections 6-703 and 6-

1105 D. 

 

The purpose of this memorandum is to advise staff of the requirement to refer clients to the Louisiana 

Part C Early Intervention Program, Early Steps, with the Department of Health and Hospitals (formerly 

Childnet with the Department of Education). 

 

The Office of Public Health is currently administering this program through local providers called 

System Point of Entry (SPOE).  The SPOE providers will accept referrals, determine eligibility for Part 

C, and facilitate access to services in order to assist the children and families to address the children's 

needs.  The services may include services in the areas of health, nutrition, vision, occupational therapy, 

physical therapy, speech language therapy, social work, family training, counseling, home visits, and 

transportation. 

 

Effective immediately, OCS staff shall begin to refer children from birth to three years of age who have 

a known or suspected developmental delay, and are not already participating in a DHH early 

intervention program, to the SPOE provider in their area.  Attached to this memorandum is a list of the 

SPOEs and the DHH Regional Coordinators for the Early Steps Program. 

 

All children who have or may have a developmental delay, a medical condition which can result in a 

developmental delay, or a disability are to be referred.  Once a child is referred to the SPOE, the child 

will be assessed to determine if there is a developmental delay in one or more of the five domains 

covered by this program.  The domains are as follows:  physical (includes vision and hearing), cognitive, 

social or emotional, communication, and adaptive.  Once the assessment is completed and the child 

determined to be eligible for services, the SPOE is responsible to develop an Individual Family Service 

Plan (IFSP) and coordinate the services to the child and family.  Their services are provided without cost 

to the family. 

 

Child Protection Investigation Clients 

 

The Federal Child Abuse Prevention and Treatment Act (CAPTA) now requires that when a child under 

age three has been abused or neglected, the family must be referred to an early intervention program.  

Therefore, when the finding is "valid" or "inconclusive" for abuse and/or neglect allegations involving a 

child under three, the Early Steps Program referral as well as the possible services and benefits that may 

be available to the child and family must be discussed with the parents/caretakers.  The family shall then 

be referred regardless of whether the case is referred to Family Services or closed, unless the worker 

learns during the investigation that the child has already been assessed by a DHH early intervention 

program. 
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CPI staff shall consider referring all children under the age of three years in households investigated for 

abuse/neglect who are not already participating in or referred to an early intervention program when the 

finding is "invalid".  Additionally, families who are referred for an assessment with the Orleans or 

Jefferson Assessment Pilot will also be included in consideration for possible referral for an early 

intervention assessment.  The decision for referral can occur at any time in the investigation or 

assessment, but it must occur prior to the closure of the CPI case when OCS will not be continuing to 

provide services to the family.  For cases in which the CPI worker suspects that a child may have a 

developmental delay early in the investigation, the referral should occur as soon as possible.  When a 

referral has not already occurred, the worker and supervisor will discuss referral at the time of the 

validity determination, assessment of risk, and case recommendations.  The decision regarding referral is 

to be documented on the Form 43 in the Case Recommendations section. 

 

Additionally, when the finding is "invalid", or an assessment was completed, and a developmental delay 

is suspected or the child is in circumstances which place him at risk for a developmental delay, the 

program should be discussed with the family.  The OCS worker should then refer all children for whom 

the parent/caretaker consents.  Case circumstances with non-abuse/neglect trauma such as exposure to 

domestic violence, family breakup, and/or prenatal exposure to drugs or alcohol should be referred as 

these children are at risk for a developmental delay.  Any other circumstances which may affect the 

child in any of the five developmental domains, a medical condition or disability are also appropriate for 

referral along with any other case in which a parent/caretaker is concerned about a possible delay.  

 

Family Services Clients 

 

When a referral to Early Steps has not occurred prior to the referral to Family Services, the Early Steps 

Program shall be discussed with the parent and referrals made as required by CAPTA.  If a referral has 

already occurred, the Family Services worker will contact the SPOE and any early intervention services 

available to the family and child will be coordinated with the OCS case plan. 

 

Foster Care Clients 

 

All foster children from birth to age three who are not involved in an early intervention program shall be 

referred by the child's foster care worker to the appropriate SPOE for an assessment, unless a 

developmental delay or medical condition that could lead to a developmental delay has been ruled out.  

The referral shall be discussed with the foster parent and the biological parent or person from whom the 

child was removed, if they are available.  A referral to Early Steps should be discussed with the parent 

(SP) for all children in the home under the age of three years, even if the child was born after the sibling 

entered foster care custody. 

 

Referral Procedure 

 

The Early Steps - Louisiana Intervention System Part C Referral Form is used to refer clients.  The form 

is available through the SPOE or from the OPH internet website.  To obtain the form on the internet go 

to www.oph.dhh.state.la.us.  Then click on "Early Steps" under Featured Services; next click on "To 
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access Intake, Eligibility, and IFSP forms"; and then under SPOE Intake Forms, click on "Referral Form 

Vertical". 

 

The form is completed in duplicate by the OCS referring worker.  The original is forwarded to the SPOE 

and the duplicate is filed in the family or the child's case record, if the child is in foster care.  A copy of 

the form is attached to this memorandum. 

 

 

The child's parents' or foster parents' name, relationship and contact information is entered on the form 

using the most appropriate contact person for the provision of information about the child and for 

services decisions and coordination.  The person entered as the Parent's Name in the Family Information 

section is the parent or surrogate parent who the SPOE agency will consider as having the authority to 

make decisions on services for the child, unless the SPOE is otherwise notified by OCS. 

 

The OCS worker's name will be entered in the Alternate Contact section when the child and/or family 

will be receiving services from OCS in any program as well as in the Referral Source Information 

section.  When a family is referred and the OCS case will be closed, the OCS worker's name is only 

entered in the Referral Source Information section.  In those cases an Alternate Contact person may be 

identified by the client. 

 

When the client is active in CPI (for cases referred during the investigation) or FS, the worker's name is 

entered as the alternate contact.  The case decision making and the OCS service plan will involve 

coordination with the SPOE to follow-up on the assessment process and, when the child is eligible for 

services, to coordinate with the Early Steps Program.  For families receiving Family Services, both the 

family and the SPOE should be involved with the worker in the development of the OCS case plan.  

Additionally the worker and the SPOE need to plan for the communication between the worker and the 

SPOE regarding the services. 

 

For children in the custody of the agency, it is very important for the child's foster care worker to contact 

the parent or surrogate parent, if one is designated, regarding services provided to the child and the 

SPOE Service Coordinator in order to integrate these services into the child's OCS case plan as well as 

the establish the time frame for ongoing communication between the SPOE and the worker.  The OCS 

worker must keep the SPOE service coordinator informed of any changes in the child's placement as 

well as other services that are received, i.e., medication changes, evaluation results, etc.  The SPOE 

provider does not want to duplicate testing and services and will request information from the child's 

previous or current service providers, as appropriate.  The child's foster care worker should identify 

known service providers for the SPOE service coordinator so as to prevent duplication of services.  The 

worker should also sign the consent for release of information on the child who is in agency custody. 

 

When the eligible child is in foster care, it is very important to discuss the responsibilities for the person 

listed in this section with the parent and the foster parent.  The purpose of SPOE Providers is to work 

with families to enhance the child's development. 
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When the child reaches his third birthday, the SPOE will refer the child to the local school system and, if 

appropriate, refer the child to the DHH Medicaid Waiver Registry.  Alternatively the SPOE provider can 

conduct/schedule evaluations or assessments which are needed, but as yet, not completed.  The child's 

foster care worker should request documentation of the registration and file it in the case record.  

Additionally, the worker shall also refer the child to the OCS Medicaid Waiver waiting list. 

 

Confidentiality 

 

The SPOE Provider complies with the Family Education and Rights Privacy Act which provides the 

family with the right to review any information contained in the child's case record.  Any information 

provided to the SPOE Program by OCS or other service providers and filed in the child's case record 

may be reviewed at any time by the family.  When making a referral, the OCS worker should not 

provide information on the child or an investigation that is confidential and cannot be shared with the 

family.  In responding to information requests from the SPOE on services for the child in foster care, the 

information should be provided on a need to know basis in order to provide or coordinate services in the 

best interest of the child.  All requests for case information involving CPI, FS, or SP cases require the 

appropriate release of information consent prior to the release of information. 

 

A Memorandum of Understanding will be developed with OPH to address referral and service issues. 

 

Attachments 
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