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 19 

Some law enforcement situations present special problems that increase the potential danger to 20 

citizens, victims, and law enforcement officers attempting to resolve the incident.  The York-21 

Poquoson Sheriff’s Office has established the Emergency Response Team (ERT) as an additional 22 

resource to assist in the management of these incidents.  The team’s mission is to ensure the 23 

safest possible resolution of high-risk law enforcement situations through continuous training in 24 

advanced tactical concepts and procedures.  The Emergency response team reports to the Patrol 25 

Commander who has overall responsibility for the team.  Positions on the team are considered a 26 

collateral duty and assignment is strictly voluntary.  The team’s organization and strength shall 27 

be consistent with the needs of the Sheriff’s Office as determined by the Sheriff. 28 

 29 

PURPOSE 30 

 31 

The purpose of this general order is to establish guidelines and procedures for the following:  32 

 Selection and training of team members, 33 

 Activation and utilization of the ERT,   34 

 Tactical paramedics, their role, selections and training requirements. 35 

 The acquisition, handling, storage, transportation and use of explosives by the ERT. 36 

 Selection and training requirements for explosive breachers. 37 
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 Selection and training requirements for Precision Marksman team members. 38 

 Selection and training requirements for CNT members. 39 

 40 

DEFINITIONS 41 
 42 

 Hostage Situation   43 

o A suspect who is believed to be armed and holding a person against his/her will. 44 

 45 

 Barricaded Suspect  46 

o A suspect who is believed:  47 

 To be armed, and  48 

 Who is wanted on criminal charges, and  49 

 Has assumed a position which provides the suspect with significant tactical 50 

advantage over deputies attempting to effect the arrest, thereby, making conditions 51 

significantly unsafe for deputies on the scene, or 52 

 To not be armed but has fortified the location where they are barricaded. 53 

 54 

 High Risk Arrest/Search Warrants  55 

o Situations where armed resistance is likely to be encountered during the execution of 56 

such warrants, or  57 

o Where the service of such warrants may require the use of specialized equipment 58 

assigned to the ERT. 59 

 60 

 Suicidal Subject 61 

o A person who is believed to be armed and appears to be distraught or mentally 62 

unstable and is threatening to take his/her own life and/or has the capability of 63 

harming others, and  64 

o Has assumed a position of tactical advantage over deputies attempting to take the 65 

suspect into custody, making conditions unsafe for deputies. 66 

 67 

Emergency Response Team (ERT) Use 68 

 69 

 Coordination and cooperation between the ERT and other operational components shall 70 

be maintained.   71 

 The deployment of the ERT will be utilized to supplement other operational components. 72 

o The ERT may be used, but is not limited to, the following situations: 73 

 High risk arrest warrant service, 74 

 High risk search warrant executions, 75 

 The ERT shall not be utilized to execute or assist in the execution of any “no-76 

knock” search warrant regardless of the agency who obtained the warrant. 77 

 78 

 Dignitary and/or witness protection or escort, 79 

 Narcotics operations, 80 

 Search and rescue operations, 81 

 Special events, 82 

 Post-disaster situations, 83 
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 Civil disturbances,  84 

 If a Field Tactical Force through a mutual aid request is utilized, the ERT may 85 

be used as a support function. 86 

 87 

 Any situation where the skills or special equipment available to the ERT would be 88 

of value to achieve a positive resolution to that incident, task, or situation.   89 

 90 

ACTIVATION 91 

 92 

 Authorization for Activation 93 

o The on-duty patrol supervisor may activate the ERT.   94 

 Upon activation, the 911 Emergency Communications Center shall send out a call 95 

back message to all ERT members to include the following: 96 

 An automated phone call, 97 

 A text message, and 98 

 An automated email. 99 

 100 

 Upon notification of the activation, the ERT Commander shall: 101 

 Contact the supervisor requesting activation, and 102 

 Evaluate the information provided, and 103 

 Determine the number of ERT members needed for the mission. 104 

 105 

 The Hostage Negotiation Team (HNT) shall be activated in conjunction with the 106 

ERT. 107 

 The Public Information Officer (PIO) shall be notified on all emergency situations 108 

where the ERT is activated. 109 

 110 

o High risk arrest/search warrants and/or other non-emergency use of the ERT. 111 

 Requests for use of the ERT for any non-emergency situation must be made 112 

through the Patrol Division Commander or in his absence another Division 113 

Commander or higher.  114 

 When possible, all requests should be made as far in advance as possible to allow 115 

complete preparation and planning for the specific assignment. 116 

 The ERT Commander shall assess the information provided and make a 117 

determination if the task requested is feasible and tactically sound.   118 

 If the potential risks outweigh the potential benefits, the ERT Commander in 119 

consultation with the appropriate Division Commander may decline use of the 120 

team for that specific operation.   121 

 122 

 Every effort shall be made to evaluate other options, which could accomplish the 123 

same goal(s). 124 

 125 

COMMAND AND CONTROL 126 

 127 

 Responsibilities 128 

o When the ERT is utilized in emergency situations, the ERT Commander shall assume 129 
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command and control of all tactical operations, to include development of strategies 130 

for the situation resolution. 131 

 Responsibility and tactical control of the scene shall remain with the requesting 132 

patrol supervisor until relieved by the ERT Commander. 133 

 Responsibility for the outer perimeter control shall remain with the patrol 134 

supervisor.   135 

 The ERT Commander shall only assume control of the inner perimeter but may 136 

direct relocation of outer perimeter personnel when necessary.   137 

 During ERT search warrant executions it shall be the responsibility of the ERT 138 

Commander to ensure all law enforcement officers participating in the search 139 

warrant execution are recognizable and identifiable as uniformed law enforcement 140 

officers prior the warrant execution. 141 

 142 

o Once the Sheriff or designated incident commander arrives on the scene and assumes 143 

the role as incident commander, the ERT Commander shall discuss and obtain 144 

approval for all strategies directed toward finalization of the incident. 145 

o When the ERT is activated in non-emergency situations, the tactical control of all 146 

officers involved in the assignment will be the responsibility of the ERT Commander. 147 

 As soon as practical, the control of all non-ERT personnel will be relinquished to 148 

the appropriate on scene supervisor.   149 

 Tactical planning of all operations, including deployment of any specialized 150 

equipment, will be the responsibility of the ERT Commander. 151 

 152 

SPECIALIZED EQUIPMENT 153 

 154 

 Weapons and Munitions 155 

o ERT personnel are assigned special equipment, including but not limited to, the 156 

following Special weapons: 157 

 Automatic weapons, 158 

 Precision rifles, 159 

 Entry vests, 160 

 Helmets, 161 

 Entry shields, 162 

 Tactical uniforms, 163 

 Less-lethal weapons and munitions, 164 

 Flash/sound diversionary devices, 165 

 Special communications equipment, 166 

 Chemical and smoke agents, 167 

 Robots/throwbots, 168 

 Indoor sUAS, 169 

 Other specialized equipment. 170 

 171 

o Personal issued equipment is to be maintained and stored in the ERT member’s 172 

assigned vehicle in mission ready condition and is subject to inspection by the ERT 173 

Commander or his designee.   174 

o All ERT members will be issued a chain and lock or other lockable container bolted 175 
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to the vehicle to secure weapons in the trunk or within their assigned vehicle. 176 

 If the assigned vehicle does not have these capabilities any weapons or specialized 177 

munitions shall be removed from the vehicle and secured in an approved location 178 

when off duty. 179 

 180 

o Under no circumstances will any equipment be loaned to non-ERT personnel without 181 

the authorization of the ERT Commander or Assistant Commander. 182 

o All ERT equipment shall be inspected, at a minimum, semi-annually to ensure 183 

operational readiness. 184 

 185 

TRAINING 186 

 187 

 Scheduling and Curriculum 188 

o Monthly training dates and curriculums shall be established by the ERT Commander 189 

and forwarded to: 190 

 The Division Commanders,  191 

 Training Section, 192 

 All team members, 193 

 Supervisors of team members. 194 

 195 

o All team members shall receive formal basic ERT training or the functional 196 

equivalent through OJT prior to conducting actual operations. 197 

o Training summaries shall be completed after all training and a copy submitted to the 198 

training section of the Administrative Services Division no later than ten (10) days 199 

following completion of training.   200 

o The summary shall include:   201 

 Names of members attending training, 202 

 Hours attended, 203 

 Training topics and hours per topic, 204 

 Instructors, 205 

 Reference material(s) used, 206 

 Location of training, 207 

 Weapons qualification scores. 208 

 ERT members must qualify with all issued weapons, scoring a minimum of 209 

90% with each assigned weapon on all approved qualification courses as 210 

authorized by the Sheriff or his designee.  211 

 212 

 Specialized equipment training 213 

o Team members operating robots shall be trained in their configurations, use and 214 

maintenance requirements. 215 

o Team members operating sUAS shall be trained in their configuration and use. 216 

 sUAS utilized by the ERT shall be less than .55 pounds total weight fully 217 

configured. 218 

 Operation of sUAS greater than .55 pounds but less than 50 pounds is 219 

permitted; however, all FAA requirements shall be adhered to if the sUAS is 220 

to be flown outdoors regardless of altitude or distance. 221 
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 222 

TEAM MEMBER QUALIFICATIONS AND SELECTION 223 

 224 

 Minimum qualifications for selection: 225 

o Prior to selection to the ERT prospective member shall meet the following: 226 

 Must have three (3) years full-time law enforcement experience.  227 

 Must have competed the initial probationary period with the York-Poquoson 228 

Sheriff’s Office. 229 

 Obtain their current lieutenant’s recommendation, 230 

 Must not have had any formal disciplinary action within one year prior to the 231 

application date. 232 

 A formal disciplinary actions is considered a written reprimand or higher. 233 

 234 

o Must have a current annual evaluation rating of at least “meets” in all categories. 235 

o Must be able to achieve a score of 90 percent or better on the 50 round Tactical 236 

Firearms Course with the Sheriff’s Office issued handgun. 237 

o Must not have any documented firearms safety violations within 1 year prior to 238 

selection for the team. 239 

o To be considered for a position on the ERT, applicants must submit their request in 240 

writing.  The request shall include:  241 

 Their current lieutenant’s recommendation, and  242 

 The endorsement of their division commander.  243 

 244 

 Team Vacancies  245 

o ERT vacancies will be posted for a minimum of one week. 246 

o Interested deputies must submit a letter of interest to the ERT Commander, through 247 

their lieutenant, stating their desire to participate in the process and outlining their 248 

qualifications before the posted deadline. 249 

 250 

 Team Assessment 251 

o Prospective team members shall undergo an evaluation involving the following: 252 

 Firearms to include: 253 

 TQC, Tactical qualifications Course, 254 

 MDA qualification Course, 255 

 Combat II Course, 256 

 Stress Course, 257 

 ERT Combat Course. 258 

 259 

 ERT Officer Rescue Course 260 

 Physical Fitness Course, 261 

 Written Exam, 262 

 Oral Interview. 263 

 264 

o Each course evaluated shall have a set number of points to a maximum of 350 points.  265 

o Firearms 266 

 The following courses of fire will be utilized: 267 
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 DCJS TQC Course 268 

 The candidate must fire a score of 90% or better to continue the process. 269 

 270 

 Combat II Course 271 

 Points shall be awarded for scores as follows: 272 

 84% or less - 0 Points 273 

 85% to 89% - 50 Points 274 

 90% to 94% - 75 Points 275 

 95% to 100% - 100 Points 276 

 277 

 MDA Course 278 

 Points shall be awarded for scores as follows: 279 

 84% or Less - 0 Points 280 

 85% to 89% - 50 Points 281 

 90% to 94% - 75 Points 282 

 95% to 100% - 100 Points 283 

 284 

 Stress Course, which shall consist of the following: 285 

 Run a short distance with an empty weapon, 286 

 Conduct a field strip of their issued weapon, 287 

 Return their weapon to operational condition, 288 

 Load the weapon with two (2) rounds, 289 

 Fire two (2) rounds from the seven (7) yard line into the white area of a 290 

standard “Q’ target. 291 

 Scoring shall be as follows: 292 

 60 seconds or less both round in white area of target – 50 Points 293 

 More than 60 seconds or any round missed white area – 0 Points 294 

 295 

 ERT Combat Course, which shall consist of: 296 

 Short distance run, 297 

 Shooting drill with movement from with: 298 

 Multiple sized targets, and 299 

 Various distances from target. 300 

 301 

 Scoring shall be as follows: 302 

 Only rounds on target count, 303 

 Each round on target – 2 Points 304 

 Maximum score – 50 Points 305 

 306 

 ERT Officer Rescue Course, shall consist of the following: 307 

 Shooting victim laying on the ground, 308 

 Candidate must properly apply a tourniquet, and 309 

 Candidate must drag a 185 lb. mannequin without the tourniquet coming off 310 

the injury. 311 

 A tactical medic shall evaluate the drill. 312 
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 313 

 Scoring shall be as follows: 314 

 Medical care performed correctly – 25 Points 315 

 Mannequin drag performed correctly – 25 Points 316 

 Medical care performed incorrectly – 0 Points 317 

 Mannequin drag performed incorrectly – 0 Points 318 

 319 

o Physical Fitness Evaluation  320 

 The physical fitness evaluation is designed to measure strength. 321 

 Each event is awarded points up to a maximum of 300 Points for the entire 322 

evaluation. 323 

 Candidates shall be weighed prior to performing this activity. 324 

 Candidates shall be permitted time to perform warm ups prior performing the 325 

physical fitness and circuit drills evaluation. 326 

 Deadlift 327 

 Candidates must dead lift their full body weight three (3) repetitions. 328 

 Points shall be awarded as follows: 329 

 Fail to lift body weight – 0 Points 330 

 Lift body weight – 1 Point 331 

 Lift above body weight – 1 Point for each pound lifted above body 332 

weight up to 50 pounds. 333 

 334 

o The following physical fitness circuit drills shall be evaluated using a point system. 335 

 There will be a total of three (3) circuits. 336 

 Each circuit shall be 5 minutes and 40 seconds. 337 

 Each event in the circuit shall be 1 minute, with a 10 second break between 338 

events. 339 

 There shall be a 1 minute break between each circuit. 340 

 Scoring shall be 1 point awarded for each repetition in each event up to a 341 

maximum of 250 point for the entire evaluation. 342 

 The Circuit events shall be: 343 

 Box Jumps 344 

 The candidate shall begin standing flat footed on the ground. 345 

 The candidate shall jump a vertical height onto a 20” box and into a fully 346 

standing position. 347 

 The candidate shall then jump backward off the box onto the ground into a 348 

fully standing position and repeat the sequence as many times as possible 349 

in the 1 minute time frame. 350 

 351 

 Overhead Press 352 

 The candidate shall lift a 75 pound bar to their chest, then press the 75 353 

pound bar above their heads locking their elbows and repeat the sequence 354 

from chest to overhead as many times as possible in the 1 minute time 355 

frame. 356 

 357 
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 Weighted Ball Toss 358 

 The candidate shall start in a squat position arm’s length plus 1 foot from 359 

the wall while holding a 14 pound weighted ball. 360 

 The candidate shall go to a standing position extending the arms and 361 

pushing the ball up and out tossing the ball against the wall to height of the 362 

candidate’s height plus 3 feet, catch the ball and return to a squatting 363 

position.  364 

 The candidate shall perform as many repetitions as possible in the 1 365 

minute time frame. 366 

 367 

 Sumo High Pulls 368 

 The candidate shall, with their feet beyond shoulder width, start in a 369 

squatting (Sumo) position with a 55 pound kettle bell between their feet. 370 

 The candidate shall stand lifting the kettle bell up below their chin in front 371 

of their chest until their arms are parallel with the ground. 372 

 The candidate shall then lower their arms and return to a squatting (Sumo) 373 

position and repeat as many repetitions as possible in the 1 minute time 374 

frame.  375 

 376 

 Rowing Machine 377 

 The rowing machine shall be set to a resistance level of 6. 378 

 The candidate shall complete as many rowing repetitions as possible in the 379 

1 minute time frame. 380 

 The candidate shall receive 1 point per calorie burned based on the 381 

electronic display of the rowing machine. 382 

 383 

o Candidates must have obtained a minimum combined score of 150 points in the 384 

physical fitness phase to continue in the process. 385 

 386 

o Written Test 387 

 Prospective members shall be administered a 50 question written test covering the 388 

following topics: 389 

 Sheriff’s Office policies and procedures, 390 

 Virginia State Code, and 391 

 Basic trauma care and triage. 392 

 Candidates shall be awarded 3 points for each correct answer. 393 

 394 

o Oral Interview 395 

 Prospective members shall undergo an oral interview by team members present. 396 

 Questions presented during this segment shall be pre-determined, and 397 

 Each candidate shall be asked the same questions. 398 

 Team members participating in the oral interview may award each candidate 399 

up to 200 points. 400 

 401 

o Candidates failing to achieve a minimum of 700 points, at the conclusion of all 402 

segments of the assessment, shall be eliminated from further consideration for this 403 
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selection process. 404 

o Points shall be tallied and each candidate ranked from highest to the lowest based on 405 

point totals. 406 

o The team commander may select from the top three Deputies with the highest number 407 

of points.   408 

o The team commander’s recommendation will be forwarded to the Sheriff, through the 409 

Patrol Division Commander, for final approval.   410 

 411 

CONDUCTING HIGH-RISK ENTRIES/SEARCHES AND ARRESTS 412 

 413 

 Search Warrant Planning and Raid Operations 414 

o Before executing search warrants, supervisors will determine whether the search is of 415 

a low or high-risk nature.   416 

 A high-risk entry is when unusual circumstances exist beyond the capability of 417 

normal warrant service, such as:  418 

 A heavily fortified location,  419 

 Armed individuals,  420 

 Threats of harm to law enforcement officers,  421 

 Presence of weapons, or  422 

 The propensity for violence by the suspect or others.  423 

 424 

o The following procedures will be observed in each case: 425 

 High risks  426 

 If the supervisor recognizes that one or more high-risk criteria is present, the 427 

Patrol Commander or in his/her absence the Chief Deputy shall be notified.   428 

 Upon call-up authorization, the ERT will be used to affect the entry.   429 

 430 

o The ERT Commander or his designee shall plan the operation in coordination with 431 

the affected Division Commander.   432 

o The ERT Commander will have the final determination in approving the entry 433 

operational plan, unless it is changed by a higher authority in his/her chain of 434 

command.   435 

o When events require simultaneous multiple entries, the ERT Commander will 436 

organize separate teams with all available personnel.   437 

 If there is an insufficient number of personnel, the ERT Commander shall request 438 

mutual aid assistance through the Patrol Division Commander.  439 

 440 

 Planning 441 

o As part of the planning for the execution of a  high risk arrest or search warrant the 442 

following shall be accomplished: 443 

 Threat assessment 444 

 A Threat Assessment form, found in the Forms folder in Power DMS, shall be 445 

completed prior to the execution of any arrest or search warrant by either: 446 

 The deputy or investigator who obtained the warrant, or 447 

 The person preparing the operations plan for the execution of the arrest or 448 

search warrant, or 449 

https://powerdms.com/docs/512296
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 The ERT commander or his designee prior to the briefing for the execution 450 

of the arrest or search warrant. 451 

 452 

o The following are recommended steps during the planning for any arrest or search 453 

warrant executions: 454 

 Obtain drawings and or maps of the neighborhood, aerial photos, if available. 455 

 Obtain photos and or descriptions of the suspects. 456 

 Obtain photos of and detailed clothing description of any undercover law 457 

enforcement officers who may be present at the location of warrant execution. 458 

 Conduct a property information search through the York County GIS Property 459 

Information system. 460 

 Obtain criminal histories of the suspect and known associates that may be present. 461 

 Perform a check of the Sheriff’s Office Information System for any information 462 

regarding suspects or associates. 463 

 Perform a LInX search of the suspect and known associates. 464 

 465 

o The incident commander shall review all information with the ERT Commander, and 466 

if time allows practices should be conducted. 467 

o The ERT Commander shall assure that all personnel participating in the operation, 468 

will be recognizable to ERT members and or law enforcement officers. 469 

 470 

 Pre-Execution/Briefing Procedures  471 

o Prior to any operation, a determination will be made as to who is responsible for each 472 

task of the operation. 473 

o Surveillance will be implemented for a period reasonably necessary in order to 474 

determine the status of the people involved. 475 

o The surveillance shall address the following:  476 

 Safety factors,  477 

 Additional individuals at the place to be searched,  478 

 Suspects and associate count,  479 

 Suspects or other people outside the perimeter of the search who may pose a 480 

threat or destroy evidence,  481 

 Animals on scene, etc. 482 

 483 

o The person or team selected to make arrest and control the suspect and any associates. 484 

o The team selected to conduct the initial building search. 485 

o The personnel designated to conduct post entry evidence searches. 486 

 The Investigations Division Commander or his designee shall coordinate with the 487 

ERT Commander or his designee if investigators who are also ERT members will 488 

be needed for investigative functions following the warrant execution. 489 

 490 

o Patterns of search to be used, 491 

o Assign search areas. 492 

o The team to conduct initial breeching and entry. 493 

 A team shall be selected to conduct:  494 

 The entry, 495 
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 Backup and perimeter protection for entry teams and search teams.   496 

 Deputies shall be designated to provide relief to the advance deputies in 497 

the event of long-term operations. 498 

 499 

 500 

 Warrant Execution 501 

o A qualified advanced life support medical team shall be notified and be on stand-by in 502 

the immediate vicinity.  503 

o Only deputies trained and approved by the ERT Commander will conduct initial 504 

entry. 505 

o All other Personnel shall enter only after receiving authorization from the ERT 506 

Commander or his designee. 507 

 Entry by personnel other than ERT members making the entry, shall only occur 508 

after the location has been determined to be secure. 509 

 510 

o The ERT Commander shall follow ERT protocol and act only if the need to execute 511 

the operation plan and resolve the situation outweighs the risks to Sheriff’s Office 512 

personnel and the public. 513 

 514 

 Once search location is secure 515 

o The ERT Commander or his designee shall clear other law enforcement officers to 516 

enter the premises once the initial and secondary searches are complete and the 517 

location is deemed safe. 518 

o Searches for evidence shall be conducted by those law enforcement officers 519 

designated in the operations plan. 520 

o All evidence will be collected and stored in accordance with GO 2-15, Evidence 521 

Procedures.        522 

 523 

 Mutual aid  524 

o During mutual aid operations, authority as well as team and individual responsibilities 525 

must be determined.  526 

o ERT Operations within York County or the City of Poquoson 527 

 All ERT operations, where the York-Poquoson ERT is utilized, within York 528 

County or the City of Poquoson, shall fall under the operational control of the 529 

York Poquoson Sheriff’s Office ERT Commander. 530 

 531 

o ERT Operations outside of York County or the City of Poquoson 532 

 Operational control of the York-Poquoson Sheriff’s Office ERT, during mutual 533 

aid requests shall fall under the requesting agencies command authority. 534 

 York-Poquoson Sheriff’s Office ERT members shall only preform roles which fall 535 

within their respective training and qualifications.  536 

 The ERT Commander shall ensure that each member of the operation will have 537 

proper radio communications at all times within the mutual aid jurisdiction, and 538 

ensure that each member has been given the proper frequencies. 539 

 540 

FLASH/SOUND DIVERSIONARY DEVICES 541 

https://powerdms.com/docs/62421
https://powerdms.com/docs/62421
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 542 

 The use of flash/sound diversionary devices, also referred to as "flashbangs", has saved 543 

the lives of many law enforcement officers and innocent civilians, as well as suspects.  544 

o In order to reduce any potential for injury, these lifesaving, less-lethal devices must be 545 

properly deployed and their use supervised. 546 

 547 

 Utilization of flash/sound diversionary devices 548 

o Only personnel who have successfully completed an approved training course in the 549 

proper use and deployment of flash/sound diversionary devices shall be authorized to 550 

deploy them during actual operations.  551 

 In order to remain certified/authorized to use the devices, personnel shall 552 

successfully complete a refresher course on an annual basis.  553 

 Because of the specialized nature of these devices and the training required to 554 

properly deploy them, their use shall be restricted to trained personnel from the 555 

ERT. 556 

 557 

 Authorization for use 558 

o Except in extreme emergencies, such as life-threatening situations, flash/sound 559 

diversionary devices shall not be deployed inside a structure without prior 560 

authorization of the Sheriff, Chief Deputy, Patrol Division Commander or in their 561 

absence another Division Commander. 562 

o The ERT Commander or his designee may authorize the deployment of flash/sound 563 

diversionary devices outside of a structure. 564 

o In extreme emergencies and in the absence of the ERT Commander, the assistant 565 

team commander may authorize their use. 566 

 567 

 Justification for use  568 

o Generally, flash/sound diversionary devices may be considered whenever the use of a 569 

diversion would facilitate entry, enable arrest, and potentially reduce the risk of 570 

injury. 571 

o Circumstances justifying the use of flash/sound diversionary devices shall include, but 572 

not be limited to: 573 

 Barricaded suspect and/or hostage situations, 574 

 High-risk warrant services, 575 

 Circumstances wherein distraction of violent mentally deranged persons or those 576 

under the influence of alcohol/drugs is believed necessary in order to facilitate 577 

apprehension, 578 

 Situations wherein the ERT Commander deems their use necessary to safely 579 

resolve the incident. 580 

 581 

 Deployment considerations 582 

o Prior to deploying flash/sound diversionary devices, personnel shall consider the 583 

following: 584 

 Available intelligence information and circumstances to include: 585 

 Presence of children or elderly adults, 586 

 Presence of explosive or flammable material. 587 
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 588 

o Circumstances may dictate the exterior deployment as preferable to deployment in the 589 

interior of a structure.  590 

o Whenever possible, devices shall be deployed to an area visible to the deploying 591 

officer.  592 

 Because flash/sound diversionary devices have the potential to ignite flammable 593 

materials, a portable fire extinguisher shall be readily accessible whenever devices 594 

are to be deployed. 595 

 596 

 Review process and documentation 597 

o The ERT Commander shall review the use of flash/sound diversionary devices as 598 

soon as practical following each incident or operation to ensure the devices were used 599 

according to policy and that the devices functioned properly.  600 

o Information thus obtained shall also be utilized for statistical and training purposes. 601 

o A report shall be generated by the ERT Commander and submitted to the Patrol 602 

Division Commander reporting and documenting the information above after every 603 

operational or training use of a flash/sound diversionary device.     604 

 605 

TACTICAL EMERGENCY MEDICAL SUPPORT (TEMS) 606 

 607 

 The use of tactical medical personnel have been utilized on many emergency response 608 

teams.  The use of these individuals greatly enhances the time sensitive response to an 609 

injured team member or a suspect should this unfortunate situation ever occur.   610 

o While the primary concentration of training for these individuals is medical in nature, 611 

this office has recognized the need for these individuals to have the ability to protect 612 

themselves in these potentially dangerous operations.   613 

o Tactical paramedics will be participating in ERT operations as a tactical medic on an 614 

as assigned basis. The actual deployment plan is at the discretion of the ERT 615 

Commander. 616 

 617 

 Minimum Qualifications 618 

o Five years full-time Paramedic experience with the County of York, Department of 619 

Fire and Life Safety. 620 

o Must not have had any disciplinary action within one year prior to the application 621 

date. 622 

o Must have a current annual evaluation of a satisfactory rating. 623 

o Must be able to achieve a score of 90 percent or better on the 50 round Tactical 624 

Firearms Course with the Sheriff’s Office issued handgun. 625 

 Prior to weapons qualifications and being permitted to carry a firearm, tactical 626 

medics selected to the team shall complete either: 627 

 The DCJS basic law enforcement officer academy firearms training, or 628 

 A basic firearms training course administered by the York-Poquoson Sheriff’s 629 

Office.  630 

 631 

o To be considered for a position on the ERT, applicants must submit their request in 632 

writing.  The request must include:  633 
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 Their current supervisor’s recommendation, and  634 

 The endorsement of the Fire Chief or his designee. 635 

 Individuals interested in participating as a member of the ERT should recognize 636 

that participation involves an intense amount of stress, both mental and physical.   637 

 It is the applicant’s responsibility to ensure that he or she is physically and 638 

mentally capable of completing all required training and performing all 639 

required skills. 640 

 641 

 Selection Process 642 

o Vacancies will be posted for a minimum of two weeks. 643 

o Interested medics must submit a letter, through their chain of command, to the ERT 644 

Commander stating their desire to participate in the process and outlining their 645 

qualifications before the posted deadline. 646 

 Only those paramedics endorsed by the Fire Chief or his designee may apply.  647 

 648 

o The selection process is governed by the York County Fire and Life Safety Tactical 649 

Medic Team Leader. 650 

o Must be an employee of the County of York, Department of Fire and Life Safety.  651 

o Must complete and pass a NCIC criminal history background check. 652 

o Must complete a VCIN Security Awareness course. 653 

o Must pass a psychological screening test administered by the York-Poquoson 654 

Sheriff’s Office. 655 

o The team commander’s recommendation will be forwarded to the Sheriff for 656 

approval.   657 

 658 

 Training 659 

o Tactical Medics will train with the ERT and are considered regular members of the 660 

team   661 

o They shall adhere to training standards set forth by DCJS for annual firearms 662 

qualifications to a score of 90% or above, within 1 (one) year of being placed on the 663 

ERT. 664 

o Must annually attend classroom training on firearms safety and use of deadly force 665 

training taught by Sheriff’s Office firearms training staff prior to being authorized to 666 

carry a firearm.  667 

 Use of Force training shall consist of specific instruction on GO 2-6, Use of 668 

Force. All tactical medics shall review this policy and sign a written receipt of 669 

acknowledgement prior to carrying a firearm. 670 

 671 

o Must maintain Nationally Registered Paramedic certification through the required 672 

seventy-two (72) hours of continuing education every two years. 673 

o Tactical paramedics must attend and participate in all ERT training events unless 674 

prior approval for absence is obtained from the ERT Commander or his designee.   675 

 676 

 Compensation 677 

o Tactical paramedics are not employees of the York-Poquoson Sheriff’s Office and 678 

therefore not eligible to receive compensation for their services from the Sheriff’s 679 

https://powerdms.com/docs/62395
https://powerdms.com/docs/62395
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Office.  680 

o Tactical paramedics will be compensated through York County Department of Fire 681 

and Life Safety for their service. 682 

o In the case of injury, the tactical paramedic will be covered through their normal 683 

Workman’s Compensation program through the Department of Fire and Life Safety. 684 

 685 

 Standard of Care 686 

o Tactical paramedics are required to deliver emergency medical care that is consistent 687 

with the Peninsulas Regional Protocols, Policies, and Procedures.  The normal 688 

priority of care during tactical operations will be: 689 

 ERT team personnel, 690 

 Other Public Safety Responders, 691 

 Civilians.  692 

 693 

 Firearm Security 694 

o While on duty with York County Fire and Life Safety, as well as off duty, the tactical 695 

paramedics are required to be able to deploy to the incident scene as quickly and as 696 

safely as possible.  697 

o This requires that they have their issued firearm with them. The following describes 698 

the procedures that will be adhered to while on duty and off duty in regards to firearm 699 

storage and security. 700 

o On duty Administrative Staff / Battalion Chief / EMS Supervisor 701 

 While on or off duty, a tactical paramedic assigned to the above listed positions 702 

will secure their unloaded weapon and magazines inside a locked vehicular 703 

mounted gun cabinet. 704 

 If the tactical paramedic must take their weapon home when their take home 705 

vehicle is not available, then the weapon will be secured, unloaded with a trigger 706 

lock in place, in a gun safe inside the residence. 707 

 If the County vehicle has to be taken into the garage for repairs, the weapon will 708 

not be left inside the vehicle.   709 

 The tactical paramedic is responsible for the care, cleaning, and security of issued 710 

county owned weapons.  711 

 712 

EXPLOSIVE BREACHING 713 

 714 

 Description 715 

o Explosive Breaching is the use of a minimum explosive charge necessary to gain 716 

entry into a target location.  Explosive breaching is not a replacement of manual 717 

breaching tools such as the ram, halligan tool or knock and announce.   718 

o Explosive breaching may be considered for use in high risk warrant service, hostage 719 

and or barricade situations, active shooter situations or any situation where manual 720 

entry methods may not work to gain positive entry or when the danger to deputies or 721 

civilians exists utilizing conventional entry methods. 722 

o Explosive breaching shall not be used in the following situations: 723 

 Misdemeanor warrant service unless information or history indicates otherwise, 724 

 Locations known to contain or store flammable chemicals (Such as Meth Labs), 725 
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 Locations known to contain or store high explosives, 726 

 During thunder or electrical storms.  727 

 728 

o Only the Sheriff or his designee may authorize the operational use of explosive 729 

breaching. 730 

 731 

 Training 732 

o Certification requirements for Explosive Breachers: 733 

 Within the 1 (one) year of being assigned as an Explosive Breacher, the team 734 

member shall attend Forced Entry Tactical Training Breaching school (FETT) or 735 

an equivalent approved Explosive Breacher course. 736 

 737 

 Handling of Explosives and Priming Components or Systems: 738 

o The only handling of explosives, priming components and or priming systems will be 739 

done by explosive breachers or others training in the safe handling of explosives, 740 

unless under the direct supervision of an explosive breacher or other individual 741 

trained in the safe handling of explosives. 742 

o Detonation of explosive charges will only be done by explosive breachers or EOD 743 

personnel. 744 

o Explosive charges will only be assembled by explosive breachers or EOD Personnel. 745 

 746 

 Acquisition of Explosives 747 

o Explosives will only be acquired from licensed explosives distributors. 748 

o Only employees trained in Explosive Breaching may request explosives to be ordered. 749 

o Only the amount of explosives needed for operational use and training shall be 750 

ordered and that amount at no time shall exceed 50 Lbs. net weight of explosives. 751 

o Only non-electric shock tube blasting caps with a 0 millisecond delay will be used for 752 

explosive breaching operations or training. 753 

o In the event explosives distributors, demolition companies or EOD units offer to 754 

donate explosive material or priming components to the Sheriff’s Office, only 755 

explosives or priming components suitable for operational or training breaches will be 756 

accepted.   757 

 Donated explosives or priming components must be approved by and accepted 758 

only by a trained explosive breacher.   759 

 760 

 Transportations of Explosives 761 

o Law Enforcement agencies are exempted from DOT Transportation and Placard          762 

Regulations as they pertain to the transportation of explosives.  However the               763 

following guidelines will be adhered to: 764 

 Only a Sheriff’s Office or County vehicle shall be used for the pick up or 765 

transportation of explosives. 766 

 Explosives shall be kept in an explosive magazine during transport, unless the 767 

explosives are being transported during an operational or training mission. 768 

 At least one explosive breacher or other individual trained in the safe handling of 769 

explosives shall be present in any vehicle transporting explosives. 770 

 771 
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 Storage and Inventory of Explosives and Priming Components or Systems 772 

o Explosives, priming components and/or priming systems shall be stored in 773 

accordance with BATF regulations in approved explosive magazines. 774 

 Explosive storage magazines shall be locked with two locks when unattended for 775 

security purposes.   776 

 Only those deputies trained in the safe handling of explosives and the Chief 777 

Deputy shall have a key to the storage magazine locks. 778 

 779 

o An inventory of explosive material and priming components shall be maintained away 780 

from the explosive magazines and the inventory updated quarterly or whenever the 781 

magazine is opened. 782 

o A breacher shall inspect, at a minimum, all magazines once every 7 (seven) days to 783 

determine whether there has been any attempted or unauthorized entry into the 784 

magazine.  785 

o Loss or theft of explosive material or priming components shall be reported to the 786 

BATF within 24 hours of the discovered theft or loss. 787 

o Pre-assembled rapid deployment charges shall have an affixed tag indicating the 788 

following:     789 

 Date Charge Assembled. 790 

 Name of breacher who assembled the charge. 791 

 Net weight of explosives. 792 

 Minimum safe distance for the specific charge. 793 

 Overpressure PSI calculation. 794 

 795 

 Operational and Training Documentation 796 

o All operational and training breaches shall be documented using an Explosive 797 

Breacher Report. 798 

o A Shot Sheet shall be completed for all training breaches. 799 

o All training breaches shall be photographed with a shot sheet with charge in place and 800 

again with the shot sheet following the charge detonation.  801 

o All Breacher Reports, Shot Sheets and Photos shall be maintained in a Breachers File.  802 

o Breachers Reports shall contain at a Minimum the Following Information: 803 

 Date of breach, 804 

 Location of breach, 805 

 Type of charge, 806 

 Name of breacher who assembled charge, 807 

 List of explosive material used to include type, amount, grains of each  explosive 808 

material and total grains for explosive charge, 809 

 Net weight Lbs TNT of explosives used, 810 

 Minimum Safe Distance for the specific charge, 811 

 Room Volume (For Interior Building Breaches), 812 

 Internal over pressure PSI calculation, 813 

 Written description of how the charge was assembled and mounted 814 

 List of non-explosive components used to assemble charge 815 

 Not to scale sketch of the explosive charge to include mounting system 816 

 Indication if explosive breach was or was not successful 817 
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 Written summary of the breach  818 

 Photo of all points breached or attempted to be breached as well as any collateral 819 

damage resulting from the explosive breach 820 

 821 

 Breaching Operations 822 

o All operational explosive breaches shall be briefed during the mission briefing to 823 

include contingencies for failed breaches, aborting breaches and alternate entry points.  824 

o All mathematical calculations shall be verified by a second explosive breacher. 825 

o Entry teams staging for explosive breach entries shall stage no closer than the 826 

calculated minimum safe distance, as determined by the explosive breacher, unless, at 827 

the discretion of the breacher, suitable shielding is provided by a ballistic shield or by 828 

the structure. 829 

 At no time shall any personnel be staged or remain in a location, as determined by 830 

the explosive breacher, that will cause exposure to blast overpressures in excess of 831 

2 PSI. 832 

 833 

o Gas masks shall be worn by all entry personnel participating in operational and 834 

training interior explosive breaches. 835 

 836 

PRECISION MARKSMAN TEAM 837 

 838 

 Purpose 839 

o Gather and report observations for intelligence purposes, 840 

o Provide precision fire on select targets to protect the lives of others. 841 

 842 

 Definitions 843 

o  Precision Marksman 844 

 An individual specially trained to take precision shots at a designated target with a 845 

special application rifle. 846 

 847 

o Spotter/Observer 848 

 A precision marksman assigned to assist the primary precision marksman.  849 

 850 

o Precision Marksman Team 851 

 Consists of a primary Marksman and Spotter/Observer. 852 

 Each member of the team may alternate between the weapon and spotting 853 

scope as necessary. 854 

 855 

 Command and Control 856 

o Precision Marksman Team Leader and Assistant Team Leader. 857 

 The ERT Commander shall designate a Precision Marksman Team Leader and 858 

may, designate an Assistant Team Leader. 859 

 The Precision Marksman Team Leader and Assistant Team Leader report to 860 

the ERT Commander. 861 

 862 
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 The Precision Marksman Team Leader and Assistant Team Leader shall be 863 

responsible for the following: 864 

 Reports equipment needs to the ERT Commander. 865 

 Conducts weapons inspections to ensure weapons are property maintained. 866 

 Reports all weapons and equipment malfunctions and issues to the ERT 867 

Commander and Sheriff’s Office Armorer as soon as possible. 868 

 Schedules and oversees Precision Marksman Team training and required 869 

firearms qualifications. 870 

 Reports training needs and recommendations to the ERT Commander. 871 

 Reviews Precision Marksman Team data books. 872 

 Ensures mission readiness of team members. 873 

 Ensures team members are properly equipped for missions upon activation. 874 

 Ensures team members receive an operational briefing prior to deployment 875 

which shall include: 876 

 Type of intelligence to be gathered, 877 

 Pertinent information about possible targets and target location, and 878 

 Rules of engagement if applicable. 879 

 880 

 Attends debriefings following missions. 881 

 Ensures after action reports are completed in a timely manner and submitted to 882 

the ERT Commander or his designee for review. 883 

 Makes recommendations to the ERT Commander regarding potential Sheriff’s 884 

Office members who possess the requisite skills and abilities for Precision 885 

Marksman Team vacancies. 886 

 887 

o Precision Marksman  888 

 Precision Marksman shall be responsible for the following: 889 

 Within one (1) year of selection Precision Marksmen shall:  890 

 Successfully complete an agency approved Patrol Rifle course, and 891 

 Qualify with an Agency Patrol Rifle, and 892 

 Maintain the minimum patrol rifle qualifications. 893 

 894 

 Properly maintaining their assigned weapon and equipment. 895 

 Reporting weapons and equipment malfunctions or issues to the Team Leader 896 

or Assistant Team Leader as soon as possible. 897 

 Keeping the Team Leader of Assistant Team Leader informed about 898 

availability. 899 

 Attending scheduled training and weapons qualifications. 900 

 Target acquisition and identification. 901 

 Relaying up to date and accurate intelligence information to the 902 

Spotter/Observer. 903 

 Completing data book entries following missions and training. 904 

 Attending post mission debriefs. 905 

 Completing after action reports and submitting the reports to the Team Leader 906 

or Assistant Team Leader in a timely manner. 907 
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 908 

o Spotters/Observers 909 

 Spotter/Observers shall be responsible for the following: 910 

 Within one (1) year of selection, Precision Marksmen shall:  911 

 Successfully complete an agency approved Patrol Rifle course, and 912 

 Qualify with an Agency Patrol Rifle, and 913 

 Maintain the minimum patrol rifle qualifications. 914 

 915 

 Properly maintaining their assigned weapon and equipment. 916 

 Reporting weapons and equipment malfunctions or issues to the Team Leader 917 

of Assistant Team Leader as soon as possible. 918 

 Keeping the Team Leader of Assistant Team Leader informed about 919 

availability. 920 

 Attending scheduled training and weapons qualifications. 921 

 Target acquisition and identification. 922 

 Determining windage, range, elevation and weather factors. 923 

 Gathering, documentation and communication of up to date and accurate 924 

intelligence. 925 

 Completion of data books. 926 

 Attending post mission debriefs. 927 

 Completing after action reports and submitting the reports to the Team Leader 928 

or Assistant Team Leader in a timely manner. 929 

 930 

 Team Qualifications 931 

o Prerequisites 932 

 Due to the highly sensitive and critical nature of assignment to the Precision 933 

Marksman/Spotter team the following are required prior to consideration for 934 

selection: 935 

 Must be a team player, 936 

 Must have a history of making sound judgements, 937 

 Must have excellent communications skills both orally and in writing, 938 

 Must be physically fit. 939 

 940 

o Selection Process 941 

 Minimum qualifications for selection: 942 

 Prior to selection to the ERT prospective member shall meet the following: 943 

 Must have one (1) year full-time law enforcement, and  944 

 Must have competed the initial probationary period with the York-Poquoson 945 

Sheriff’s Office. 946 

 Must live within a one hour response time.  947 

 Obtain their current lieutenant’s recommendation, 948 

 Must not have had any formal disciplinary action within one year prior to the 949 

application date. 950 

 A formal disciplinary actions is considered a written reprimand or higher. 951 

 952 
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 Must have a current annual evaluation rating of at least “meets” in all 953 

categories. 954 

 Most not have any documented firearms safety violations within 1 year prior to 955 

selection for the team. 956 

 To be considered for a position on the Precision Marksman Team, applicants 957 

must submit their request in writing.  The request must include:  958 

 Their current lieutenant’s recommendation, and  959 

 The endorsement of their division commander.  960 

 961 

o Advertisements of Vacancies 962 

 All vacancies shall be advertised through a notification from the Precision 963 

Marksman Team leader for at least two weeks prior to assessment. 964 

 965 

o Assessment Criteria 966 

 Oral Interview  967 

 With the Precision Marksman Team Leader and member of the ERT. 968 

 All prospective applicants shall be asked the same pre-determined 969 

questions. 970 

 971 

o Video Scenario  972 

 Shall consist of a pre-recorded video viewed through a rifle scope. 973 

 Applicants shall be judged on the following: 974 

 Communications skills, 975 

 Observation/intelligence gathering skills, 976 

 Decision making skills, 977 

 After action report writing skills. 978 

 979 

o Rifle Skills 980 

 Demonstrate the ability to comfortable handle the precision rifle. 981 

 Must shoot a minimum of a 3 round course of fire with a maximum 3 minute of 982 

angle (MOA) at 100 yards. 983 

 Candidates shall have 9 rounds (three tries) to complete the course of fire. 984 

 985 

o Selection 986 

 Following the assessment, the Precision Marksman Team Leader shall make a 987 

recommendation to the Sheriff through the Patrol Division Commander for the 988 

final decision. 989 

 990 

 Training Requirements Following Selection 991 

o Specialized Training 992 

 Prior to being considered deployable, team members shall as soon as practicable 993 

attend an agency approved Precision Marksman/Sniper training course. 994 

 995 

o Recurring Training 996 

 The Precision Marksman has scheduled training at a minimum once a month. 997 



Page 23 of 26 
 

 Team members are required to attend all monthly trainings unless excused by 998 

the Team Leader or Patrol Division Commander.  999 

 Team members missing two or more trainings in a 12 month period may 1000 

be removed from the team. 1001 

 1002 

o Weapons Qualifications 1003 

 The Precision Marksman Team members shall at a minimum fire a qualification 1004 

score using the FBI Sniper Qualification Course with a minimum score of 90%. 1005 

 Team members shall be given three attempts at qualifying. 1006 

 Team members failing to fire a qualifying score within three tries shall be 1007 

subject to removal from the team. 1008 

 1009 

CRISIS NEGOTATION TEAM (CNT) 1010 

 1011 

 Minimum qualification for selection 1012 

o Any sworn deputy with three (3) years’ experience desiring a position as a hostage 1013 

negotiator shall, upon notification of an existing vacancy; 1014 

o Forward a written request along with their current Lieutenants recommendation to the 1015 

ERT Commander. 1016 

 Current ERT members must obtain permission from the ERT Commander. 1017 

 1018 

 Selection Criteria 1019 

o Selections will be made by a three-member panel consisting of: 1020 

 The CNT Team Leader and/or Assistant Team Leader, 1021 

 The ERT Commander and/or Assistant Commander, 1022 

 A Senior CNT member. 1023 

 1024 

o The panel will consider the following: 1025 

 Applicant’s communications skills, 1026 

 Applicant’s overall demeanor, 1027 

 Formal education, training and problem solving abilities. 1028 

 1029 

 Assessment Process:  1030 

o Written exam consisting of:  1031 

 Basic law enforcement and current Sheriff’s Office Policies and Procedures, 1032 

 1033 

o Conduct an active training negotiation.  1034 

 Intended to test the candidate’s communications abilities; 1035 

 1036 

o Oral Interview 1037 

o The panel will forward their recommendation to the Sheriff, through the Command 1038 

Staff, for his approval. 1039 

 1040 

 Requirements Once Selected 1041 

o Unless already completed, new members of the Crisis Negotiations Team shall be 1042 

required to attend a Basic Negotiations course approved by the Sheriff or his 1043 
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designee. 1044 

 1045 

 Crisis Negotiation Team Organization 1046 

o The CNT will be under the administrative control of the Patrol Division Commander.  1047 

o The CNT will be under the operational control of the ERT Commander, and Assistant 1048 

Commander;  1049 

o A team leader and an assistant team leader shall be appointed by the ERT 1050 

Commander; 1051 

o The team leader or assistant team leader shall oversee negotiations on operational 1052 

incidents. 1053 

 The negotiation team may be expanded or reduced as needs change.   1054 

 Members on the CNT shall, if possible, include racial/ethnic/ gender 1055 

representation as determined to be appropriate. 1056 

 1057 

o In the absence of the team leader or assistant team leader, the CNT shall come under 1058 

the direction of the ERT Commander or their designee. 1059 

 1060 

 Team Responsibilities 1061 

o Team members shall train on a monthly basis. 1062 

o Team members shall be responsible for the inspection and upkeep of specialized CNT 1063 

equipment. 1064 

o Negotiation Team members shall provide the incident Commander with intelligence 1065 

data as it is received. 1066 

 1067 

 CNT Call-Out 1068 

o The CNT will be called out in conjunction with all ERT call outs. 1069 

o The on duty supervisor is authorized to call out the CNT. 1070 

o CNT members shall be notified of call-outs by radio, if on duty, or by phone if off-1071 

duty and will respond to the designated location for briefing. 1072 

o A minimum of four (4) CNT members should respond to every incident requiring 1073 

formal negotiations.  1074 

o The CNT Team Leader shall complete an after action report for all call outs where 1075 

negotiations were attempted or required. 1076 

 1077 

 Team Duties 1078 

o Team Leader 1079 

 Oversees the CNT members, 1080 

 Supervise the overall operation of negotiations on an incident scene, 1081 

 Responsible for the direct relay of negotiations to the incident Commander or 1082 

their designee, 1083 

 Responsible for all paperwork associated with the CNT.   1084 

 1085 

o Assistant Team Leader 1086 

 Helps supervise the general operations of the CNT members, 1087 

 Assists set up of the negotiations equipment, 1088 

 Assigns team members to their operational roles during incidents, 1089 
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 Assists the Team Leader with training and any other responsibilities as needed. 1090 

 1091 

o Primary Negotiator 1092 

 Main communicator with the individual involved in the crisis situation/incident, 1093 

 In the event communications have been established between a non CNT 1094 

member and the involved individual, the primary negotiator shall monitor 1095 

negotiations, provide guidance to the person in communcation and intercede if 1096 

the need arises. 1097 

 1098 

 Obtains intelligence, as well as build a rapport with the individual involved in the 1099 

crisis situation/incident, 1100 

 Assess and monitor the individual’s emotional state and work to save the lives of 1101 

all involved with the incident. 1102 

 1103 

 1104 

o Coach (Secondary Negotiator) 1105 

 Assists with set up of negotiations equipment, 1106 

 Responsible to relay outside information, such as intelligence, to the primary 1107 

negotiator, 1108 

 Acts as the communication link between the primary negotiator and the rest of the 1109 

CNT members, 1110 

 Back up to the primary negotiator, if another person needs to take over.  1111 

 1112 

o Scribe 1113 

 Assists with Set up of negotiations equipment, 1114 

 Records all pertinent information concerning individuals involved in the crisis, 1115 

 Record information on a white board, if available, that is in view of the primary 1116 

and coach/secondary negotiators in order to assist with their decision making and 1117 

allow them a clear view of all the variables involved, 1118 

 Keep a record of call times and call attempts. 1119 

 1120 

o Intelligence Officer 1121 

 Responsible for gathering information about the following:  1122 

 Individual involved in the crisis 1123 

 Identities of the hostage takers,  1124 

 Identities of any hostages,  1125 

 Identities of witnesses,  1126 

 Identities of victims, and  1127 

 Identities of family members of those involved. 1128 

 The intelligence officer does not need to be a member of the CNT and 1129 

shall be designated by the incident commander. 1130 

 1131 

 CNT Special Equipment 1132 

o CNT personnel are assigned special equipment including, but not limited to: 1133 

 Throw phones 1134 
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 Used for direct communications with subjects. 1135 

 1136 

 Hailers 1137 

 A portable device used to project loud and clear messages. 1138 

 1139 

 Wraps communication headsets  1140 

 Used to communicate between CNT members; 1141 

 1142 

 Ballistic vests, 1143 

 Ballistic helmets, 1144 

 Negotiations uniforms.  1145 

o All CNT equipment will be maintained and stored in CNT member’s assigned 1146 

vehicles in mission ready condition or designated CNT special use vehicles. 1147 

o All equipment is subject to inspection by the Sheriff or his designee 1148 

o CNT equipment shall not be loaned to non-CNT personnel without the authorization 1149 

of the Patrol Division Commander of his designee. 1150 

o CNT equipment shall be inspected and inventoried semi-annually to ensure 1151 

operational readiness.   1152 

 CNT equipment inspections shall be documented and forwarded to the ERT 1153 

Commander.  1154 

 1155 

 CNT Training 1156 

o Prior to each calendar year a monthly training schedule to include training dates shall 1157 

be established by the CNT Team Leader and forwarded to the ERT Commander. 1158 

o The ERT Commander shall forward the yearly training schedule to all team members 1159 

supervisors, Command Staff and the training division. 1160 

o All CNT members shall have attended and successfully completed a formal basic 1161 

negotiations course prior to being assigned as a primary negotiator or coach/secondary 1162 

negotiator.  1163 

o Monthly training reports shall be completed after all training and submitted to the 1164 

training section of the Administrative Services Division through the ERT Commander 1165 

no later than ten (10) days after completion of training. 1166 

o The training report shall contain: 1167 

 Names of all personnel attending training including non CNT members, 1168 

 Names of CNT members absent from training and reason, if known,  1169 

 Hours attended by member, 1170 

 Objectives of the scheduled training, 1171 

 Instructor’s names and agency if non York-Poquoson Sheriff’s Office instructors 1172 

are utilized, 1173 

 Location of the training, 1174 

 A narrative describing the training and identified personnel or equipment 1175 

deficiencies. 1176 


